CITY OF BULAWAYO

MEETING OF THE CITY COUNCIL:
WEDNESDAY, 2"° AUGUST, 2017 AT 4.30 P.M.

AGENDA PART IT

(8) REPORT OF THE FINANCE AND DEVELOPMENT COMMITTEE : MEETING
HELD ON THE 31%T JULY 2017.

=} Attached ANNEXURE ‘G’ Pages 114 to 134




REPORT OF THE FINANCE AND DEVELOPMENT COMMITTEE : 114
MEETING HELD IN THE COMMITTEE ROOM, MUNICIPAL
BUILDINGS ON MONDAY, 31°" JULY, 2017 AT 14.45 P.M.

PRESENT:
Councillor N. Sibanda (Chairperson)
His Worship the Mayor (Councillor M.K. Moyo)
¢« R.D. Jele
¢ C. Moyo
¢« T. Moyo
¢ P. Moyo
¢« E. Ncube
¢ J. Sithole
ALSO:
The Town Clerk
The City Legal Officer
The Financial Director
The Assistant Director of Health Services
The Acting Director of Housing and Community Services
ON LEAVE:
Councillor  S. Chigora
¢ M. Dube
¢ S. Khumalo
¢« C. Mlalazi
¢ S. Musonda
¢« M. Ncube
¢ C. Zana
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INCOME AND EXPENDITURE FOR THE MONTH OF JUNE, 2017

The Financial Director submitted (19" J uly, 2017) the attached report relating to the
abovementioned matter.

The Committee considered the matter and discussion ensued. Councillor R.D. Jele
said that there was need to re- introduce 50% reduction on commercial and industrial debtors.
This would be inline with the easy of doing business and investor attraction. Staff members
should have good public relations when dealing with residents who were willing to make
payment arrangements. He was happy with the staff members working at the Revenue Office
in his Ward 22.

Councillor P. Moyo concurred. Residents coming to Council to make payment
arrangements should be supported. He enquired if residents were allowed to make part
payments and keep receipts for future use?

Councillor J. Sithole supported the current policy regarding revenue collection.
Residents should be encouraged to pay their utility bills accordingly. Council would
continue to disconnect water to owing residents. In his Ward 7 disconnected residents
resorted to community boreholes. He encouraged Councillors to deal mainly with Directors.

Councillor C. Moyo observed that water disconnections were carried out in his Ward
9 during the weekend. Some poor residents could not afford to raise the required 50% of what
was owed in order to reconnect water supplies. Some of these residents had approached him.
Assessments were done and letters written to the Financial Director. The staff at the Revenue
Office turned down the letters. It was prudent for Council to reduce the required 50% of
what was being owed to 10%. There was need to review the policy.

Councillor E. Ncube concurred. He also observed that some Council staff members
did not treat residents properly.

The Mayor (Councillor M.K. Moyo) felt that engagements should be done widely
with the residents. There was a group of residents who were free riders this group did not
want to pay but enjoyed Council services. Some residents were willing to pay for the
services but facing serious cash flow challenges. Each case should be handled according to
1ts merits.

The Chairperson (Councillor N. Sibanda) felt that payment arrangements should be
made. Residents should be encouraged to pay their monthly charges as well as debt.

In response the Financial Director explained that 50% reduction was not financial
feasible. Currently Creditors were more than Debtors. Most Commerce and Industry were
owing rates which could not be written off.

Water disconnections were done to encourage residents to pay what they owed
Council. Resident were encouraged to make payment arrangements.





INCOME AND EXPENDITURE FOR THE MONTH OF JUNE 2017

Accrued income for the first six months of the year (January — June 2017) amounted to $50,032,916 against a budget of $ 52,728,560 giving an
adverse variance of $ 2,695,644.

The major causes of this variance are as indicated below;
¢ Reduced water consumption which affected the water and sewerage accounts.
e Other income account which includes Admission Fees- Stadia and Recreation, Burial Fees, and Development Permit fees which had a
lower than expected demand.
¢ Non-renewal of trading licenses by some businesses owing to harsh economic conditions.
¢ Increased interest charges owing to an increase in the number of defaulting ratepayers.

On the other hand accrued expenditure for the same period amounted to $39,488,843 compared to a budgeted figure of $52,728,560. Low cash inflows
negatively impacted expenditure levels resulting in a variance of $13,239,717. Of this accrued expenditure, salaries and allowances took the biggest amount
0f$27,715,820 followed by general expenditure with an amount of $17,271,415 and repairs and maintenance amounting to $3,899,398. The recharges
figure amounted to $10,096,600 and this represents the value of work undertaken within Council which does not involve the movement of funds.







Table A below shows accrued income and expenditure by type in detail for the period January 2017 to June 2017.

TABLE A: ACCRUED INCOME & EXPENDITURE BY TYPE

Table A
Expenditure Income
Total Budget Partial Budget Accrued Variance Type Total Budget | Partial Budget Accrued Income Variance
2017 to June 2017 Expenditure 2017 to June 2017 to June 2017
to June 2017
US$ US$ US$ US$ US$ US$ US$ US $
57,238,782 28,619,391 27,715,820 903,571 Salaries & Allowances
45,402,956 22,701,478 17,271,415 5,430,063 General Expenses
21,101,159 10,550,580 3,899,398 6,651,182 Repairs & maintenance
899,950 449,975 698,810 (248,835) Capital Charges
2,953,292 1,476,646 - 1,476,646 Capital Contribution
(22,139,019) (11,069,510) (10,096,600) (972,910) Recharges
Rates 29,180,314 14,590,157 14,091,758 (498,399)
Licence & Fees 11,215,192 5,607,596 3,998,358 (1,609,238)
Rents 3,649,024 1,824,512 1,718,836 (105,676)
Sewerage 10,845,717 5,422,859 4,605,844 (817,015)
Refuse 9,265,237 4,632,619 4,626,960 (5,659)
Water 31,271,884 15,635,942 12,494,047 (3,141,895)








Roads Grant 841,640 420,820 845,670 424,850

Interest 7,310,000 3,655,000 6,827,234 3,172,234

Sales 34,931 17,465 27,783 10,318

Other Income 1,843,181 921,590 796,426 (125,164)

105,457,120 52,728,560 39,488,843 13,239,717 Total 105,457,120 52,728,560 50,032,916 (2,695,644)
Surplus

10,544,073








Table B below shows Accrued Income and Expenditure by account in detail for the period January 2017 to June 2017.

TABLE B: ACCRUED INCOME AND EXPENDITURE BY ACCOUNT

Table B
Expenditure Income
Total Budget | Partial budget Accrued Variance Account Total Budget | Partial budget Accrued | Variance
2017 to June | Expenditure 2017 to June Income
2017 to June 2017 to June
2017 2017
US $ US$ US $ US $ US $ US$ US$ | uUss$
41,624,235 6,822,105 Rates &General
20,812,118 13,990,013 43,670,144 21,835,072 | 24,571,324 2,736,252
1,466,845
(92,222) Housing
733,423 825,645 3,262,819 1,631,410 1,580,444 (50,966)
29,868,259 4,726,019 | Health & Community
14,934,130 10,208,111 3,941,343 1,970,672 1,475,969 (494,703)
531,148
93,895 Estates
265,574 171,679 3,228,850 1,614,425 522,512 | (1,091,913)
6,535,228
716,279 Sewerage
3,267,614 2,551,335 10,845,717 5,422,859 4,605,930 (816,929)
18,310,474 9,155,236 104,528 Water 12,638,049 | (2,966,427)








9,050,708 31,208,954 15,604,476
7,120,931 3,560,465 869,113 Solid Waste 4,638,688 (10,958)
2,691,352 9,299,293 4,649,646
13,239,717 Total
105,457,120 52,728,560 39,488,843 105,457,120 52,728,560 | 50,032,916 | (2,695,644)
Surplus

10,544,073








Graph A below shows budgeted income and accrued income by account as shown in Table B above

Graph A
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Graph B below shows the relationship between the budgeted expenditure and accrued expenditure figures by account as presented in
Table B above.

Graph B
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In some cases water was reconnected on humanitarian grounds after thorough
assessments. Revenue staff members were also encouraged to refer serious cases to senior
staff members.

Council was accepting payments from residents. The City Legal Officer also
explained that Councillors should deal with Heads of Departments. There was need for
content engagements.

Thereafter it was —

RESOLVED TO RECOMMEND:

That the abovementioned report be received
and noted.

CASH RECEIVED AND PAYMENTS MADE DURING THE MONTH OF JUNE 2017

COMPARED WITH THE SAME PERIOD IN THE YEAR 2016

The Financial Director submitted (19" J uly, 2017) the attached report relating to the
abovementioned matter.

Thereafter it was :-

RESOLVED TO RECOMMEND:

That the abovementioned report be
received and noted.

CASH PAYMENTS AS A PERCENTAGE OF TOTAL EXPENDITURE BY TYPE
DURING THE MONTH OF JUNE 2017

The Financial Director submitted (19" July, 2017) the attached report relating to the
abovementioned matter.

Thereafter it was :-

RESOLVED TO RECOMMEND:

That the abovementioned report be
received and noted.

BREAKDOWN OF NET SALARIES FOR THE MONTHS OF APRL, MAY AND
JUNE 2017 BY SERVICE TYPE

The Financial Director submitted (19" J uly, 2017) the attached report relating to the
abovementioned matter.





CASH RECEIVED AND PAYMENTS MADE DURING THE MONTH OF JUNE 2017 COMPARED WITH THE SAME PERIOD IN
YEAR 2016

There was an increase of 16.26 % in collections in June 2017 compared with the same month in year 2016. The opening balance for the month of
June 2017 was $197,982. Cash receipts for the month amounted to $5,903,580 and set-offs amounted to $856,599 resulting in total cash inflows
of $6,958,161. On the other hand payments of $6,662,468 were made to various service providers resulting in a surplus of $295,693. Payments
made during this period decreased by 9.05% in comparison with the same period last year, that is, from $7,325,152 in June 2016 to $ 6,662,468
in June 2017.

Table C shows cash received and payments made during the month of June 2017 compared with June 2016

Table C
January
Description to May 2017 Cumulative
June 2016 US$ June 2017 Total
US $ US$ US$ % Change
Balance brought forward 316,935 657,921 197,982 657,921
Cash Received 5,077,733 28,077,754 5,903,580 33,981,334 16.26
Set off 2,022,521 2,718,482 856,599 3,575,081
Land sales -VAT 190,000 186,000 - 186,000
Internal Advance - 3,000,000 - 3,000,000
Overdraft Facility - 1,307,743 - 1,307,743
Total 7,607,189 35,947,900 6,958,161 42,708,079
Pipeline Levy Appropriation 75,000 1,715,000 - 1,715,000
Payments 7,325,152 34,034,918 6,662,468 40,697,386 (9.05)
Surplus / (Deficit) 207,037 197,982 295,693 295,693
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CASH PAYMENTS AS A PERCENTAGE OF TOTAL EXPENDITURE BY TYPE DURING THE MONTH OF JUNE 2017

Table D shows detailed expenditure by type for the month of June 2017

Table D
June 2017
% of Total Payments
Expenditure Type US$

Salaries and Allowances 2,407,396 36.13
Salary Creditors 921,336 13.83
LAPF 190,000 2.85
PAYE 879,032 13.19
ZESA prepayment 1,865 0.03
Telone 32,175 0.48
VAT 178,617 2.68

Ward retention 20,000 0.30
Executive Group Vehicles 114,744 1.72
Bulawayo football 60,214 0.90
Refund of internal advance 250,000 3.75
Withholding tax & informal traders 13,850 0.21
Trade Creditors: 1,501,363 22.53
Financial Institutions 91,876 1.38
Total 6,662,468 100.00
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BREAKDOWN OF NET SALARIES FOR THE MONTHS OFAPRIL, MAY AND JUNE 2017 PAID IN JUNE 2017 BY SERVICE TYPE

Total salary payments in the month of June 2017 amounted to $2,407,396. This figure comprises of April 2017 net salaries for grades 1 to 15 and

contract staff, May salaries for gradel contract staff and current salaries for staff engaged in year 2016.

Table E below shows a detailed breakdown of salaries by service type.

Table E

% of amount

Service Type June 2017 paid in
US$ salaries

Salaries directly linked to service provision
Water conservation , purification, and delivery activities 185,907 7.72
Maintenance of various sewerage reticulation & treatment plant & pump stations and sewerage ponds 63,950 2.66
Refuse removal & disposal, & street cleaning services 85,255 3.54
Maintenance of Council halls, stadia, welfare services, youth centres, vocational training centres, home industries, home craft 127,755 531
Council workshops, roads provision, street lighting, works plant leak detection & sewerage jobbing services 337,892 14.04
Health General- environmental management and pest control. 104,886 4.35
Maintenance of Council’s 29 primary education schools and 1 secondary school, 9 libraries and 25 pre-schools services 70,954 2.95
Maintenance of all 19 council clinics and the provision of primary health care, a hospital & a pharmacy services 416,265 17.29
Provision and maintenance of burial space 23,778 0.99
Maintenance of parks, nature reserves & swimming pools 78,728 327
Fire & ambulance services, security guards, traffic control and public lighting services 542,121 22.51
Sub total 2,037,491 84.63
Salaries indirectly linked to service provision
Administration 369,905 15.37
Total 2,407,396 100.00
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Thereafter it was :-

RESOLVED TO RECOMMEND:

That the abovementioned report be
received and noted.

ACCRUED NET SALARIES BY SERVICE TYPE FOR THE MONTHS OF MAY
AND JUNE 2017

The Financial Director submitted (19" J uly, 2017) the attached report relating to the
abovementioned matter.

Thereafter it was :-

RESOLVED TO RECOMMEND:

That the abovementioned report be
received and noted.

CREDITORS

The Finance Director submitted (19" J uly, 2017) the attached report relating to
Creditors.

Debate ensued and Councillor J. Sithole recalled that there was a plan to pay workers
2 months salary arrears in order to clear the backlog; had that plan been achieved?

Councillor C. Zana was concerned that community groups also had not been paid on
time and he therefore requested the Financial Services Department to also consider them.

The Chairperson (Councillor N. Sibanda) enquired whether there were any
arrangements to clear the backlog or not?

In response the Financial Director confirmed that staff salaries were behind by two
months. His department had managed to clear one month’s backlog however, the remaining
arrears would be cleared when the cashflow situation improved.

Thereafter it was :-

RESOLVED TO RECOMMEND:

That the abovementioned report be received
and noted.





ACCRUED NET SALARIES BY SERVICE TYPE FOR THE MONTHS OF MAY AND JUNE 2017

Table G below shows a comparison of accrued net salaries that are directly and indirectly linked to service provision for the months of
May 2017 and June 2017.

Table G
Service Type May 2017 June 2017
US $ US$

Salaries directly linked to services
Water 185,261 181,811
Waste Water 71,776 71,462
Health Sanitation 96,118 95,859
Works 343,059 370,665
Health General 85,340 84,227
Education 70,801 72,998
Community Services 117,916 120,184
Health Personal 457,668 442,544
Cemeteries 22,412 22,782

Recreation 84,580 74,652
Protection 534,039 569,733
Sub total 2,068,970 2,106,917
Salaries indirectly linked to services
Administration 347,513 400,967
Total 2,416,483 2,507,884
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CREDITORS

Table H below shows Council’s indebtedness to various creditors as at 30 June 2017

Table H
Balance B/F Accrual Adjustment Payments Closing Balance

Description US$ US $ US $ US $ US $
Salaries and Allowances 4,222,460 2,427,718 - 2,407,396 4,242,782
Sub Total 4,222,460 2,427,718 - 2,407,396 4,242,782
Salary Creditors
N.S.S.A 236,214 139,198 - 153,000 222,412
Medical Aid 1,287,158 276,445 75,000 300,000 1,338,603
ZUCWU 85,307 28,528 - 28,491 85,344
ZIMDEF 30,109 30,316 - 30,109 30,316
Standard Dev Levy 1,642,124 19,986 - - 1,662,110
Funeral Policies 1,688,493 390,259 - 409,736 1,669,016
Sub total 4,969,405 884,732 75,000 921,336 5,007,801
Utilities
Tel One 741,284 81,598 - 32,175 790,707
Sub total 741,284 81,598 - 32,175 790,707
Taxes -
P.AY.E, 3,383,345 434,533 - 879,032 2,938,846
Sub total 3,383,345 434,533 - 879,032 2,938,846
Trade Creditors -

Creditors 1,716,982 1,316,470 - 1,501,363 1,532,089
Sub total 1,716,982 1,316,470 - 1,501,363 1,532,089
Financial Institutions -

Banks 7,032,545 792,466 (21,923) 91,876 7,711,212
Sub total 7,032,545 792,466 (21,923) 91,876 7,711,212
L.A.P.F 43,595,132 542,585 - 190,000 43,947,717








Z.ES.A 88,664,039 1,343,807 - - 90,007,846
IDBZ 8,219,869 - - - 8,219,869
Sub total 140,479,040 1,886,392 - 190,000 142,175,432
Grand total 162,545,061 7,823,909 53,077 6,023,178 164,398,869
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BREAKDOWN OF PAYMENTS FOR TRADE CREDITORS FOR THE MONTH OF
JUNE 2017

The Financial Director submitted (19" J uly, 2017) the attached report relating to the
abovementioned matter.

Thereafter it was :-

RESOLVED TO RECOMMEND:

That the abovementioned report be
received and noted.

RECEIPTS TRENDS ANALYSIS.

The Financial Director submitted (19" J uly, 2017) the attached report relating to the
Receipts Trends Analysis.:-

Debate ensued and Councillor C. Moyo suggested that residents should be afforded a
payment plan to clear their bills regardless of the amount owed to Council. Cashiers at
housing offices should also accept any amount that was afforded by residents.

Councillor C. Zana said that the huge bills were a result of the harsh economic
conditions, the situation on the ground was not favourable at all, as people had no money.
Most of the houses in the old suburbs belonged to pensioners who were now residing in the
rural areas and they had subletted them. Lodgers usually vacated the houses after
accumulating huge bills. He recalled that Council used to send ward bills (accounts of
individuals) to Councillors for monitoring purposes, however this had since stopped. The
exercise should be revisited. Residents were convinced that disconnection of water was a
directive from Councillors and this tarnished their image.

Councillor S. Chigora sought clarification on whether it was Council policy for
residents to pay half down of amount owed for rates before their water was restored? He
observed that ratepayers were turned away by cashiers with the little that they offered to pay
resulting in Council losing revenue. He was concerned that during the process of
disconnecting water, infrastructure was destroyed during the process resulting in water
leakages. Pipes should not be cut randomly, there should be a system to maintain
infrastructure thereafter. Some residents claimed that pipes within their premises were cut off
and would have challenges for their pipes to be repaired by Council after paying the bill.

Councillor P. Moyo said that staff disconnecting water had no customer care. He
suggested that Council should accept what residents afforded to pay for the smooth running
of service delivery.





BREAKDOWN OF PAYMENTS FOR TRADE CREDITORS FOR THE MONTH OF JUNE 2017

Table F

TRADE CREDITORS AMOUNT % of total

ayments
Service type US$ o
Water equipment 77,722 5.18
Water Treatment Chemicals 43,234 2.88
Vehicle repairs and maintenance 98,375 6.55
Sewerage 13,579 0.90
Protective clothing 13,754 0.92
Health- Medicines and equipment 11,116 0.74
Fuel 67,500 4.50
Engineering contracts 16,389 1.09
Housing contracts 91,448 6.09
Cleansing contracts 145,667 9.70
Other creditors 922,579 61.45
Total 1,501,363 100.00
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RECEIPTS TREND ANALYSIS

Table I shows cash receipts per month for the years 2015, 2016 and 2017.

Table I
CASH RECEIPTS
Month Year 2015 Year 2016 Year 2017
US $ US $ US $

January

5,489,552 5,260,648 7,234,471
February 5,750,216 6,149,597 5,243,127
March 5,649,806 5,673,786 6,303,020
April 5,826,069 5,230,811 5,668,419
June 5,738,097 5,214,199 6,347,199
June 5,966,300 7,100,254 6,760,179
July 7,215,137 4,887,942 -
August 5,389,406 5,488,286 -
September 6,118,547 6,124,127 -
October 6,242,301 5,749,849 -
November 6,036,738 5,536,285 -
December 6,915,362 5,468,472 -
TOTAL 72,337,531 67,884,256 37,556,415

Although cash collections for the month of June 2017 decreased by 4.79% when compared to year 2016 June figures, there was an increase of
6.51% when compared to the previous month’s collections.








TYPIST1

File Attachment





Councillor E. Ncube said that the bills were a result of the unfortunate economic
situation. He requested Council not to attach residents’ property as there was an outcry from
the residents. He could not rule out corruption from staff members when it came to water
cuts because some houses were not disconnected and yet owed huge amounts of money.

Councillor M. Dube urged Councillors to assist residents if they were denied the
opportunity to pay whatever amount they had. In his view he felt that the business fraternity
should also have their water disconnected as they also owed Council huge amounts.

The Chairperson (Councillor N. Sibanda) was concerned about the conduct of
ratepayers who came to make payment plans after their water had been disconnected. He
also emphasised lack of customer care by cashiers. They had no right to refuse any amount
paid by the residents because it was Council’s money.

The Director of Engineering Services urged Councillors to report cases of fraud
immediately so that the culprits would be dealt with. However investigations would be
carried out in the usual manner.

In response to various questions the Financial Director explained that debt collection
was not meant to harass rate payers, but to encourage them to pay. Disconnecting water was
a last resort after all efforts would have been exhausted. Council was in a similar situation
because it also owed creditors. Residents should understand that for Council to provide
proper service delivery, in return they should pay for the services. All monies were receipted,
however there was a challenge if the bill was huge. In some scenario, residents put a
condition that what ever they would have remitted, Council was obliged to reconnect water.
He confirmed that the water pipe was cut before the meter which was Council property.
Removing the meter and pipe would be measure to guard against illegal connections.

The City Legal Officer advised that the case which appeared in the media was
between Harare City Council and the courts. It was not binding on Bulawayo City Council.
She further advised that Council had a by-law with regards to disconnection of water and
residents were first notified before their water was disconnected.

The Town Clerk confirmed that it was Council policy for ratepayers to pay half down
before water was restored. He said that the policy was silent on how to deal with the
disadvantaged when it came to disconnections. Policy makers and Management should
therefore revisit the policy and come up with an informed decision. This was a sensitive
issue which affected both parties.

Thereafter it was —

RESOLVED TO RECOMMEND:

That the abovementioned report be received
and noted.





(9) MISCELLANEOQOUS INCOME RECEIVED BY DEPARTMENTS IN JUNE, 2017

@ The Financial Director submitted (19th July, 2017) the attached report relating to the
abovementioned matter:-

Thereafter it was —

RESOLVED TO RECOMMEND:

That the abovementioned report be
received and noted.

(10) OVERTIME INCURRED BY DEPARTMENT

The Financial Director submitted (19" J uly, 2017) the attached report relating to the
abovementioned matter:-

Thereafter it was —

RESOLVED TO RECOMMEND:

That the abovementioned report be
received and noted.

(11) SERVICE DEBTORS TO THE CITY OF BULAWAYO

@ The Financial Director submitted (19" July, 2017) the attached report relating to the
abovementioned matter:-

Thereafter it was —

RESOLVED TO RECOMMEND:

That the abovementioned report be
received and noted.

(12) GOVERNMENT INDEBTEDNESS TO THE COUNCIL

@ The Financial Director submitted (19" J uly, 2017) the attached report relating to the
abovementioned matter:-

Thereafter it was —





MISCELLANEOUS INCOME RECEIVED BY DEPARTMENT IN JUNE 2017

Total miscellaneous income received during the month of June 2017 amounted to $566,210. This figure constitutes 8.38 % of the total receipts.
The partial budget of $6,212,522 compared to the cumulative income to June 2017 of $4,383,596 results in a negative variance of $1,828,926.
This income stream is unpredictable as it depends on the demand for the service.

@ Table J below shows miscellaneous income received by departments to June 2017. Details of this income are shown in attachment A

Table J
Full Budget | Partial budget Actual Actual Cumulative Variance
Description Year 2017 to June 2017 income Income to Income
to May 2017 June 2017
US$
US $ US $ US $ US$ US $

Town Clerk 43,500 21,750 39,004 2,018 41,022 19,272
Chamber’s Secretary 1,692,603 846,301 605,348 165,443 770,791 (75,510)
Financial Services 1,735,193 867,597 720,177 59,794 779,971 (87,626)
Health Services 1,665,275 832,637 523,225 98,665 621,890 (210,747)
Engineering Services 951,641 475,821 336,465 12,619 349,084 (126,737)
Housing & Community Services 6,336,832 3,168,416 1,593,167 227,671 1,820,838 (1,347,578)
Total 12,425,044 6,212,522 3,817,386 566,210 4,383,596 (1,828,926)
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Annexure A - Miscellaneous Income

MISCELLANEQOUS INCOME BY DEPARTMENT FOR THE MONT

[H OF JUNE 2017

Account Details Town Chamber's Financial Health Engineering Housing & Total
Clerk Secretary Services Services Services Community
50309 [Penalties Shop licences - - 2 888 - - - 2 888
50310 [Mining Claims - - - - 750 - 750
50311 Business Licences - - 8503 - - - 8503
50312 Dog licences - - 198 - - - 198
50314 Ligour Licences - - 22114 - - - 22114
50316 Exemption certificates - - 140 - - - 140
50317 [Issue of new Number Plates - - 6 980 - - - 6 980
50318 |Garage licence - - 300 - - - 300
50320 [Liecence: Vehicles - - 1569 - - - 1569
50322 [Commuter Omnibus Licences - - - - 10447 - 10 447
50323 |Taxi Badge - 861 - - - - 861
50326 [Trading Permit - - 1935 - - - 1935
50327 |Inspection of premises fees - - - 5081 - - 5081
50328 [Licenced & Registered Prem. Cert. - 322 - 4948 - - 5270
50333 Water & Sewerage Samples - - - - 148 - 148
50338 |Admission fees-Public Convience - - - 767 - - 767
50343 [Sale of Precast Products - - - - 765 - 765
50346 |Burial Fees - - - 16 184 - - 16 184
50348 |Entrance fees-toll gates:dams - - - - 509 - 509
50357 |Tombstone/Headstone Appl Fees - - - 2280 - - 2280
50358 |Cremation Fees - - - 603 - - 603
50368 [Weekend Vending Fees - - - - - 41110 41110
50369 Land inspectorate - - - - - 1388 1388
50370 |Dental fees - - - 3452 - - 3452
50371 [X-Ray Fees - - - 2310 - - 2 310
50373 Parking Meter Fines - 49 584 - - - - 49 584
50375 |Fire Brigade call out fees - 22929 - - - - 22 929
50382 [Grave Reservation - - - 741 - - 741
50385 Hire of Equipment - - - 578 - - 578
50389 [Hire of Halls 2018 - - - - 1253 3271
50391 [Hire of Bays - - - - - 23 155 23155
50392 [Hire of Swimming Pool - - - - - 259 259
50393 |Hire of Stadia - - - - - 1613 1613
50394 [Library Subscriptions - - - - - 635 635










Page 2

MISCELLANEOUS INCOME BY DEPARTMENT FOR THE MONTH OF JUNE 2017
Account Details Town Chamber's Financial Health Engineering Housing & Total
Clerk Secretary Services Services Services Community

50309 [Penalties Shop licences - - 2 888 - - - 2 888
50395 Refundable Deposits - - - - - 576 576
50399 [Prepaid Parking Discs - 5475 - - - - 5475
50401 ([Patient fees & Ambulance - 60 825 - 36 774 - - 97 599
50402 |Parking Meter Fees - 13 397 - - - - 13 397
50403 Plan Fees-Building - - - - - 61014 61014
50405 [Child spacing - - - 483 - - 483
50406 |Railway Siding Fees - - - - - 8358 8 358
50413 Refuse Removal- Tipping Fees - - - 4185 - - 4185
50417 |[Search Fees - - 1350 108 - 1139 2597
50418 |Maternity fees - - - 17 124 - - 17 124
50425 |Administration Fees - - 463 - - 8702 9 165
50426 |Essential Medicines - - - 902 - - 902
50427 |Towing Fees - 704 - - - - 704
50436 |Certificate of property values - 303 - - - - 303
50441 |Education Levy - - - - - 25513 25513
50443 [Clamping fees - 4 095 - - - - 4095
50445 |Trip Returns - 2275 - - - - 2275
50446 |Sports Levy - - - - - 17 635 17 635
50449 |Various Sundry Income - 4673 8 364 966 - 16 642 30 645
50452 |Text Book Levy - - - - - 15091 15 091
50461 |Viral load - - - 494 - - 494
50464 |[Security Bids - - - - - 1723 1723
50475 [Sale of tender documents - - 226 - - 685 911
50476 |Fuel issues of staff - - 4764 - - - 4764
50487 |Sale of Refuse Receptacles - - - 685 - - 685
50548 ([Sale of pit sand - - - - - 1180 1180

Total 2018 165 443 59 794 98 665 12 619 227 671 566 210
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Graph C shows the relationship between miscellaneous incomes received by departments in June 2017 against the partial budget for the same
period as presented in Table J above.

Graph C
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OVERTIME INCURRED BY DEPARTMENT

Overtime incurred by departments for the month of June 2017 amounted to $302,175

@ For more details refer to attachment B







Attachment B

OVERTIME PAID IN JUNE 2017 BY SERVICE DEPARTMENTS

DEPARTMENT | Full Year Partial Actual Actual Cumulative Variance Justification for overtime
Budget Expenditure | Expenditure | Expenditure | Expenditure
2017 for June to May June
2017 2017 2017 2017
US$ US$ US$ US$ US$ US$
Town Clerk’s Mayoral Chauffeurs: are on commuted overtime.
Dept. Halls staff —Acting city hall supervisor on duty after normal
2,251 1,126 2,939 183 3,122 (1,996) | working hours
Security: The overtime was as a result of staff shortages, and
ad-hoc deployments requested by departments.
Parking Meters: The overtime was paid for Staff policing the
roads outside their normal working hours.
Chamber Fire & Ambulance: Emefgency Services Personnel on duty
Secretary’s Dept. 534,837 267,418 888,427 232,492 1120919 | (853.501) | Peyond their normal working hours.
Municipal Office Maintenance section: Planned cleaning of
Tower Block, Revenue Hall and Stores Section over the
Financial weekends. ) _ _
Services Dept. Revenue Collection: bill delivery over the weekends.
10,976 5,488 38,352 2,687 41,039 (35,551)
Cleansing Workshop: staff attending to refuse removal trucks
on weekends.
Refuse removal: staff collecting refuse in the City centre on
weekends.
Cemetery: staff attending to burials on weekends and public
holidays.
Public conveniences, street cleaning: staff cleaning streets and
public toilets on weekends.
Clinic staff: working on weekends.
Pest control: Fumigation of Offices done after hours and on
Health Services weekends.
Dept.
135,214 67,607 173,735 25,838 199,573 (131,966)










Full Year | Partial Actual Actual Cumulative | Variance Justification for overtime
Budget Expenditure | Expenditure | Expenditure | Expenditure
DEPARTMENT 2017 for June to May June
2017 2017 2017
US$ US$ US$ US$ US$ US$

Sewerage: attending to blocked and collapsed sewer lines.
Working on breakdowns at water &waste water stations after
hours and on weekends.
Water: Attending to bulk pipe bursts and water leaks, and plant
breakdowns due to power surge.
Roads: attending to road rehabilitation on weekends.
Electrical services: Attending to breakdown of critical plant.

Engineering

Services Dept. 133,968 66,984 305,611 18,450 324,061 (257,077)
Land Inspectorate: Rangers controlling illegal soil excavations,
poaching of firewood in and around the city.
Swimming pools: staff attending to wedding receptions on
weekends.

Housing & Halls: staff attending to weekend bookings.

Comm. Dept. 65,637 32,819 81,623 22,525 104,148 (71,329)

Total 882,883 441,442 1,490,687 302,175 1,792,862 | (1,351,420)
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SERVICE DEBTORS TO THE CITY OF BULAWAYO

Table K above shows aggregate debtors’ figure of $157,647,164 at the beginning of June 2017 which increased to $159,150,781 at the end of
June 2017. The increase is as a result of inadequate payment of bills by some consumers.

Table K
DETAILS Bal b/d Accrual Set-off and Adjustments Bal c/f
1* June 2017 June 2017 Receipts June 2017 30 June 2017
June 2017
US$ US$ US$ US$ US$
Government Debtors 3,431,421 407,042 (757,746) - 3,080,717
Parastatals & self-financing Ministries 2,995,058 298,404 (122,075) (350) 3,171,037
Industrial & Commercial Debtors 60,523,721 1,983,892 (1,575,978) 202,073 61,133,708
Domestic Debtors 90,696,964 4,433,405 (3,738,170) 373,120 91,765,319
TOTAL 157,647,164 7,122,743 (6,193,969) 574,843 159,150,781

ZESA ROYALTY

Council is billing ZESA $860,284 as royalty charges per month. As at 30 June 2017 the royalty bill stood at $112,392,437
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GOVERNMENT INDEBTEDNESS TO THE COUNCIL

Table L shows Government indebtedness to the Council by Ministry for the period ending 30 June 2017

Table L
Bal b/d Accrual in Receipts in Bal c/f
Description 1° June 2017 June 2017 June 2017 30June 2017
US$ US $ US $ US $

Ministry of Justice ,legal and Parliamentary Affairs 33,611 5,253 - 38,864
Judicial Service Commission 21,585 2,557 (5,157) 18,985
Ministry of Defence 135,027 7,845 (27,437) 115,435
Ministry of Transport & Infrastructure Development 37,753 2,011 - 39,764
Ministry of Public Service, Labour and Social Welfare 18,142 2,022 - 20,164
Ministry of Higher Education& Tertiary Education, Science and

Technology Development 254,393 38,735 (60,000) 233,128
Ministry of Health& Child care 690,516 08,534 (350,238) 438,812
Ministry of Home Affairs 1,819,596 217,268 - 2,036,864
Ministry of Public works 420,798 32,817 (314,914) 138,701
GRAND TOTAL 3,431,421 407,042 (757,746) 3,080,717

At the beginning of the month $3,431,421was owed by Government and the debt decreased by 10.22% to $ 3,080,717.
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RESOLVED TO RECOMMEND:

That the abovementioned report be received
and noted.

(13) MINISTRIES WHOSE BILLS ARE NOT PAID BY THE MINISTRY OF FINANCE

@ The Financial Director submitted (19" July, 2017) the attached report relating to the
abovementioned matter:-

Thereafter it was —

RESOLVED TO RECOMMEND:

That the abovementioned report be
received and noted.

(14) LAND SALE DEBTORS

The Financial Director submitted (19" J uly, 2017) the attached report relating to Land
Sale Debtors:-

Thereafter it was —

RESOLVED TO RECOMMEND:

That the abovementioned report be
received and noted.

(15) CONSUMER DEBTORS MOVEMENT PER WARD FOR THE MONTH OF JUNE,
2017

@ The Financial Director submitted (19" J uly, 2017) the attached report relating to the
abovementioned matter:-

Thereafter it was —

RESOLVED TO RECOMMEND:

That the abovementioned report be
received and noted.





MINISTRIES WHOSE BILLS ARE NOT PAID BY THE MINISTRY OF FINANCE

Table M shows self-financing Ministries and Parastatals indebtedness’ to Council for the period ending 30 June 2017

Table M
Bal b/d Accrual in Receipts in Adjustments Bal c/f
Description 1° June 2017 June 2017 June 2017 30 June 2017
US$ US$ US$ US$ US $

Ministry of Agriculture, Mechanisation and Irrigation

Development 711 577 - - 1,288
Zimbabwe National Water Authority 1,570,117 161,674 (81,629) - 1,650,162
Ministry of Education & Culture 1,415,404 135,859 (39,446) (350) 1,511,467
Zimbabwe Electoral Commission 8,826 294 (1,000) - 8,120
GRAND TOTAL 2,995,058 298,404 (122,075) (350) 3,171,037

At the beginning of the month the balance was $2,995,058.This increased by 5.88% to $3,171,037 at the end of the month.
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LAND SALE DEBTORS

Table N shows the status of land sale debtors as at the end of June 2017

Table N
Opening Balance
US$ Payments June 2017 Adjustments Closing Balance

Suburb US $ US$ US $
Mahatshula 158,254 (7,502) - 150,752
Emhlangeni 165,633 (8,368) - 157,265
Pumula South 159,449 (17,841) - 141,608
Emganwini 6,907 (260) - 6,647
Luveve 5 387,245 (29,486) 4,035 361,794
Tshabalala Extension 156,044 (8,200) - 147,844
Magwegwe North & West 2,229,791 (88,454) - 2,141,337
Emganwini 2 964,523 (25,367) - 939,156
Cowdray Park 16,110,929 (232,677) 4,040 15,882,292
Woodville 2,617,245 (30,170) - 2,587,075
Totals 22,956,020 (448,325) 8,075 22,515,770

Table N above shows amounts owed for land sales per suburb. The bulk of the balance which is 70.54% of the total represents Hlalani Kuhle

debt which is being accrued into the system. Hlalani Kuhle debt is owed for the servicing of stands.








CONSUMER DEBTORS MOVEMENT PER WARD FOR THE MONTH OF JUNE 2017
Table O shows Consumers Debtors movement per ward for the period ending 30 June 2017

Domestic Non Domestic
Opening balance Accrual Rt;,;;lgts Re[cJeSlgts Totabge;elpts Adjlijsélgents Closing balance
Ward US$ US $ US$

0 * Accounts not linked

to wards 34,931 23,295 (17,138) (2,363) (19,501) 18,351 57,076
1 26,622,627 1,118,526 (147,706) (853,138) (1,000,844) 102,988 26,843,297
2 6,982,317 245,432 (182,238) (90,832) (273,070) 16,293 6,970,972
3 10,777,817 671,443 (422,842) (198,423) (621,265) 32,510 10,860,505
4 13,510,185 679,728 (448,505) (139,851) (588,356) 52,232 13,653,789
5 4,092,879 314,279 (202,996) (84,753) (287,749) 18,482 4,137,891
6 20,400,306 492,673 (127,406) (362,872) (490,278) 64,931 20,467,632
7 12,741,063 485,394 (56,082) (120,781) (176,863) 24,670 13,074,264
8 2,681,422 159,954 (72,921) (390,663) (463,584) (3,736) 2,374,056
9 2,807,332 152,077 (93,716) (11,933) (105,649) 10,103 2,863,863
10 1,861,413 91,351 (70,483) (6,582) (77,065) 6,030 1,881,729
11 2,596,357 153,101 (91,984) (17,742) (109,726) 8,186 2,647,918
12 2,591,344 119,401 (70,953) (7,920) (78,873) 5,012 2,636,884
13 8,229,238 237,528 (89,301) (161,356) (250,657) 32,715 8,248,824
14 1,701,873 74,296 (43,428) (3,895) (47,323) 6,824 1,735,670
15 1,895,810 65,242 (40,533) (67,853) (108,386) 6,620 1,859,286
16 2,019,865 96,655 (79,090) (7,757) (86,847) 8,211 2,037,884
17 3,172,025 146,982 (51,459) (24,461) (75,920) 11,367 3,254,454
18 2,454,299 123,323 (84,765) (5,071) (89,836) 5,665 2,493,451
19 1,911,324 92,528 (54,624) (7,951) (62,575) 2,444 1,943,721
20 2,523,912 125,714 (78,136) (11,636) (89,772) 10,544 2,570,398
21 2,740,896 146,350 (88,473) (10,123) (98,596) 10,120 2,798,770
22 2,179,861 102,766 (60,941) (9,742) (70,683) 6,804 2,218,748
23 1,768,556 99,885 (62,599) (11,658) (74,257) 32,665 1,826,849
24 2,313,333 117,904 (87,495) (5,259) (92,754) (21,306) 2,317,177
25 2,742,973 134,402 (102,501) (6,110) (108,611) 11,694 2,780,458
26 3,134,131 131,333 (110,141) (11,100) (121,241) 9,372 3,153,595
27 4,573,064 183,751 (140,169) (14,857) (155,026) 24,861 4,626,650








28 3,012,225 226,278 (161,677) (16,428) (178,105) 44,924 3,105,322
29 2,368,348 108,813 (67,634) (9,027) (76,661) 0,734 2,410,234
PERTURBAN 1,205,438 202,339 (692) (113,204) (113,896) 5,533 1,299,414
Total 157,647,164 7,122,743 (3408628) | (2,785,341) (6,193,969) 574,843 159,150,781

Notes on Table O above

Domestic and Non domestic receipts

The report reflects a division of receipts into domestic rate payers and non-domestic rate payers.
For the month of June 2017, $3.4m (54.8%) of the total receipts from billed accounts was received from domestic ratepayers whilst $2.8m
(45.2% of the total receipts from billed accounts) was from non domestic ratepayers.

Accounts not linked to Wards

* Accounts not linked to wards relate to accounts that are sitting in the system but are not attached to a property. These are closed accounts with
balances. Accounts that are billing interest only are also part of the accounts that are not linked to wards.

Peri -Urban Consumers

These are consumers of Council’s water services that are outside the City of Bulawayo boundaries and have accounts that the City bills.
Examples of these consumers include; Joshua Mgabuko Airport, Fairbridge ZRP, Mthombothemba Primary school and Delta Private Limited

Company which is located at Fairbridge.
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CONSUMER DEBTORS MOVEMENT PER WARD FOR THE MONTH OF JUNE 2017
Table O shows Consumers Debtors movement per ward for the period ending 30 June 2017

Domestic Non Domestic
Opening balance Accrual Rt;,;;lgts Re[cJeSlgts Totabge;elpts Adjlijsélgents Closing balance
Ward US$ US $ US$

0 * Accounts not linked

to wards 34,931 23,295 (17,138) (2,363) (19,501) 18,351 57,076
1 26,622,627 1,118,526 (147,706) (853,138) (1,000,844) 102,988 26,843,297
2 6,982,317 245,432 (182,238) (90,832) (273,070) 16,293 6,970,972
3 10,777,817 671,443 (422,842) (198,423) (621,265) 32,510 10,860,505
4 13,510,185 679,728 (448,505) (139,851) (588,356) 52,232 13,653,789
5 4,092,879 314,279 (202,996) (84,753) (287,749) 18,482 4,137,891
6 20,400,306 492,673 (127,406) (362,872) (490,278) 64,931 20,467,632
7 12,741,063 485,394 (56,082) (120,781) (176,863) 24,670 13,074,264
8 2,681,422 159,954 (72,921) (390,663) (463,584) (3,736) 2,374,056
9 2,807,332 152,077 (93,716) (11,933) (105,649) 10,103 2,863,863
10 1,861,413 91,351 (70,483) (6,582) (77,065) 6,030 1,881,729
11 2,596,357 153,101 (91,984) (17,742) (109,726) 8,186 2,647,918
12 2,591,344 119,401 (70,953) (7,920) (78,873) 5,012 2,636,884
13 8,229,238 237,528 (89,301) (161,356) (250,657) 32,715 8,248,824
14 1,701,873 74,296 (43,428) (3,895) (47,323) 6,824 1,735,670
15 1,895,810 65,242 (40,533) (67,853) (108,386) 6,620 1,859,286
16 2,019,865 96,655 (79,090) (7,757) (86,847) 8,211 2,037,884
17 3,172,025 146,982 (51,459) (24,461) (75,920) 11,367 3,254,454
18 2,454,299 123,323 (84,765) (5,071) (89,836) 5,665 2,493,451
19 1,911,324 92,528 (54,624) (7,951) (62,575) 2,444 1,943,721
20 2,523,912 125,714 (78,136) (11,636) (89,772) 10,544 2,570,398
21 2,740,896 146,350 (88,473) (10,123) (98,596) 10,120 2,798,770
22 2,179,861 102,766 (60,941) (9,742) (70,683) 6,804 2,218,748
23 1,768,556 99,885 (62,599) (11,658) (74,257) 32,665 1,826,849
24 2,313,333 117,904 (87,495) (5,259) (92,754) (21,306) 2,317,177
25 2,742,973 134,402 (102,501) (6,110) (108,611) 11,694 2,780,458
26 3,134,131 131,333 (110,141) (11,100) (121,241) 9,372 3,153,595
27 4,573,064 183,751 (140,169) (14,857) (155,026) 24,861 4,626,650








28 3,012,225 226,278 (161,677) (16,428) (178,105) 44,924 3,105,322
29 2,368,348 108,813 (67,634) (9,027) (76,661) 0,734 2,410,234
PERTURBAN 1,205,438 202,339 (692) (113,204) (113,896) 5,533 1,299,414
Total 157,647,164 7,122,743 (3408628) | (2,785,341) (6,193,969) 574,843 159,150,781

Notes on Table O above

Domestic and Non domestic receipts

The report reflects a division of receipts into domestic rate payers and non-domestic rate payers.
For the month of June 2017, $3.4m (54.8%) of the total receipts from billed accounts was received from domestic ratepayers whilst $2.8m
(45.2% of the total receipts from billed accounts) was from non domestic ratepayers.

Accounts not linked to Wards

* Accounts not linked to wards relate to accounts that are sitting in the system but are not attached to a property. These are closed accounts with
balances. Accounts that are billing interest only are also part of the accounts that are not linked to wards.

Peri -Urban Consumers

These are consumers of Council’s water services that are outside the City of Bulawayo boundaries and have accounts that the City bills.
Examples of these consumers include; Joshua Mgabuko Airport, Fairbridge ZRP, Mthombothemba Primary school and Delta Private Limited

Company which is located at Fairbridge.
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(16) RETENTION FUND MOVEMENT PER WARD FOR THE MONTH OF APRIL 2017.

The Acting Financial Director submitted (17" May, 2017) the attached report relating
to the abovementioned matter:-

Thereafter it was —

RESOLVED TO RECOMMEND:

That the abovementioned report be
received and noted.

(17) CAPITAL EXPENDITURE.

The Financial Director submitted (19" J uly, 2017) the attached report relating to
Capital Expenditure:-

Thereafter it was —

RESOLVED TO RECOMMEND:

That the abovementioned report be
received and noted.

(18) SOURCING OF LOANS/OVERDRAFT FOR WORKING CAPITAL.

The Financial Director reported (7™ July, 2017) that it would be recalled that Council
(22nd May 2009) had approved the sourcing of short term finance from registered financial
institutions for working capital on as and when required basis.

Approval was in terms of Section 291 of the Urban Councils Act which states that:

“The Council may borrow money by means of bank overdraft or short-term loans or
both from any person for the purpose of temporary financial Accommodation:

Provided that:

a. The aggregate of the money borrowed in terms of this section shall not at any time
exceed the aggregate of the income of the Council in the preceding financial year
from rates unless the approval of the Minister for the borrowing of the amount in
excess of that figure has been obtained;

b. No money shall be borrowed in terms of this section for the purpose of financing
capital expenditure unless a borrowing power for such expenditure has been
obtained.”





CAPITAL EXPENDITURE
Table P below shows ca

ital expenditure by account for the month of June 2017

Capital Expenditure Closing balance
Account as at 01 June 2017 Capital Expenditure in June 2017 30June 2017
US$ Details Amount US$ US$
Rates & General Service 2,800,401
Furniture & Equipment 10,851
Submersible Pumps Thorngrove Sewer 4,957
Service of Magwegwe West With Sewer 73,122
Service of Magwegwe North With Sewer 21,255
Service of Magwegwe North With Roads 20,925
Service of Magwegwe West With Roads 73,122
Vehicles 104,847
Service of Magwegwe North With Water 109,794
Road Reconstruction at Hlalani Kuhle 39,340
Servicing Of Luveve 5 Stands 14,852
Premix Overlays R.G Mugabe(Takawira ) 19,163
Road Reconstruction 49,968
Servicing Of Hlalani Kuhle Segment 15 13,536
Construction of Epping Forest Boreholes-
Nyamandlovu 632,268
1,188,000 3,988,401
Health & Community services 16,210 16,210
Estates 155,000 155,000
Sewerage 187,532 | Outfall sewers Renewal 240,000 427,532
Water 716,943 | Criterion Rehabilitation 15,755
Waste Water Supplies 50,258
66,013 782,956
Grand Total 3,876,086 1,494,013 5,370,099








The Capital Budget for year 2017 is US$ 48,109,346 and Council has so far utilised $5,370,099 of the total capital budget which translates to
11.16% of the total budget.
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RETENTIONFUND MOVEMENT PER WARD FOR THE MONTH OF APRIL 2017
Table P shows Retention movement per ward for the period ending 30 April 2017

Ward Opening balance (US$) | April 20173% Retention (US $) Closing balance (US $)
0 * Accounts not linked to wards 353 160 513
1 94,532 23,048 117,580
2 16,537 4,884 21,421
3 60,072 11,639 71,711
4 43,252 11,270 54,522
5 26,164 6,809 32,973
6 48,502 12,730 61,232
7 23,399 3,781 27,180
8 11,738 2,128 13,866
9 9,578 2,645 12,223
10 7,298 2,086 9,384
11 9,612 2,557 12,169
12 6,870 2,280 9,150
13 13,521 3,979 17,500
14 4,463 1,244 5,707
15 4,182 1,176 5,358
16 7,122 2,320 9,442
17 4,081 15,416 19,497
18 8,416 2,583 10,999
19 5,484 2,203 7,687
20 8,480 2,501 10,981
21 8,413 2,566 10,979
22 6,948 2,575 9,523
23 6,473 1,933 8,406
24 7,995 2,385 10,380
25 7,731 2,223 9,954
26 8,263 3,181 11,444
27 11,808 5,019 16,827








28 14,725 4,212 18,937
29 7,630 2,551 10,181
PERI URBAN 16,064 8,951 25,015
Total 509,706 153,035 662,741

3% retention is calculated on receipts per ward. In the month of April 2017 the total retention amountto$153,035.
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19)

The aggregate rate income for the year 2016 (referred to in provision a. above) was
Twenty Seven Million Five Hundred and Fifteen Thousand One Hundred and Fifty One
Dollars Four Cents ($ 27 515 151.04). Currently Council had an existing overdraft facility of
Two Million Dollars ($ 2 000 000) which had expired on 31 December 2017.

Of late financial institutions had requested that Council confirm that this resolution
that was passed on 22 May 2009 still subsist.

The Committee considered the matter and Councillor J. Sithole sought clarification on
the guidelines of the Urban Council’s Act Chapter 29:15 regarding sourcing of funds. The
Urban Council’s Act Chapter 29:15 did not permit borrowing to finance the payment of
salaries.

In response the Finance Director explained that borrowing was only made for capital
projects. Salaries were paid from revenue collected as appropriate.

Thereafter it was -

RESOLVED TO RECOMMEND:

(1) That the decision to source finance from any registered
financial institution be reaffirmed.

(i1) That the Mayor or Town Clerk or their designated
officials be authorised to sign the necessary documents
to facilitate such financial arrangements.

APPLICATION FOR RATES EXEMPTION : STAND 11278 WOODLANDS:
THEOLOGICALCOLLEGE OF ZIMBABWE.

The Financial Director reported (7" July, 2017) that an application for rates
exemption was received from the Theological College of Zimbabwe that is situated on Stand
11278 Woodlands. The college’s core business was to train pastors and church leaders,
teaching of theology and the provision of library facilities for trainees.

The City Valuer had carried out a site inspection of the stand and in his memorandum
dated 11 July 2017 had revealed that the premises were used exclusively for Christian
education and leadership training for the church and society. In that regard he said the
premises qualified for rates exemption in terms of the Urban Councils Act: Chapter 29:15
Section 270.





(20)

2D

It was -

RESOLVED TO RECOMMEND:

That stand 11278 Woodlands be exempted
from paying rates in terms of Section 270
of the Urban Councils Act Chapter 29:15.

APPLICATION FOR RATES EXEMPTION: STAND 14364 SELBORNE PARK.

The Financial Director reported " July, 2017) that an application for rates
exemption was received from the Seventh Day Adventist Church (SDA) for Stands 14363
and 14364 Selborne Park

The City Valuer had carried out a site inspection and in his memorandum dated 12
June 2017 he had revealed that Stand 14364 had a complete church hall that was used for
religious worship and it qualified for rates exemption in terms of the Urban Councils Act:
Chapter 29:15. However on Stand 14363 a residential house was constructed instead of a
creche and the property did not qualify for rates exemption.

It was -

RESOLVED TO RECOMMEND:

That stand 14364 be exempt from paying rates
as it is used solely for religious worship.

APPLICATION FOR RATES EXEMPTION : LOT 89-94, 107, 109-112 ORANGE
GROVE : ACCOUNT NO. 25929200 : ZAOGA.

The Financial Director reported (7" July, 2017) that an application for rates
exemption was received for Lot 89-94,107, 109-112 Orange Grove.

The City Valuer had carried out an inspection and in his memorandum dated 12 June
2017 he had advised that the property was exclusively used for public religious worship and
it therefore qualified for exemption in terms of the Urban Councils Act: Chapter 29:15.

However there was a caretaker's house that should be levied residential rates based on
one unit valued at $35 000.
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It was -

RESOLVED TO RECOMMEND:

That stand Lot 89-94, 107, 109-112 Orange Grove be
exempted from paying rates in terms of the Urban
Councils Act — Chapter 29:15.

REQUEST FOR AUTHORITY TO VIREMENT FUNDS TO ENABLE THE
PAYMENT FOR OFFICE FURNITURE : FINANCIAL YEAR 2017: CAPITAL
BUDGET.

The Acting Director of Engineering Services reported (7™7 uly, 2017) that the
Engineering Services Department had requested authority to virement $15 000 capital funds
from Vote 0823 item 6537 to Votes 0823 Item 21044 as tabulated below during the year
2017. This was intended to cover for the payment of Office Furniture and fridge under Vote
0823/21044 which had no provision in the current year. The furniture currently in use was in
a very bad state and a health hazard to the employees.

VIREMENTATION OF FUNDS

From Description To Description | Amount

Vote Vote

0823/6537 | Water Reservoirs & | 0823/21044 | Fridge $5 000.00
Reticulation
Rehabilitation of 0823/21044 | Furniture $10 000.00
Transformers

Total $15 000.00

The Department of Engineering Services had made consultations with Financial
Services Department and they had no objection to the virement.

RESOLVED TO RECOMMEND:

That Authority to virement $15 000 from
vote 0823/6537 to vote 0823/21044 be granted
as shown on the table above.
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APPLICATION TO LEASE LAND ADJACENT TO STAND 4295 EMAKHANDENI 7
TOWNSHIP FOR A FIREWOOD STALL (WOZA WOZA SHOPPING CENTRE):
PROPOSED STAND 4354 EMAKHANDENI TOWNSHIP: WELLINGTON
KHUMALO: TPA 8532:25M>

The Acting Director of Engineering Services had reported (18" July, 2017) to the
Town Lands and Planning Committee (18" July, 2017) that an application to lease a piece of
land adjacent to Stand 4295 Emakhandeni 7 Township had been received from Wellington
Khumalo. The applicant would like to lease the piece of land in order to set up a firewood
stall.

The proposed stand measured approximately 25 m” in extent and was as depicted on
TPA 8532.

There were no town planning objections to the application as the site applied for was
located within a shopping centre.

The proposal was circulated to municipal departments and relevant service
organisations and the following comments and conditions should be noted:-

. The Chamber Secretary (Valuation) recommended monthly rental for the
stand was US$20 excluding VAT.
ZESA’s general servitude covering the property shall be observed.

. Non-Title survey costs were estimated at $57, 50.
No permanent structures shall be erected on the leased piece of land.
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Thereafter the Town Lands and Planning Committee had resolved to recommend to
this Committee :-

1) That Stand 4354 Emakhandeni Township as depicted on TPA 8532 and
measuring 25m” in extent be leased to Wellington Khumalo for the purposes
of establishing a firewood stall only at a monthly rental of US$ 20 excluding
VAT.

2) That the lease to be for an initial period of three years. Both the rental and
lease period shall be subject to review at the pleasure of the Council. All costs
related to this application are to be borne by the applicant.

RESOLVED TO RECOMMEMD:

That the recommendation of the Town
Lands and Planning Committee be adopted.

APPLICATION TO LEASE LAND ADJACENT TO STAND 7595 NKETA
TOWNSHIP FOR AN ORCHARD: PROPOSED STAND 7747 NKETA TOWNSHIP:
TPA8524: AREA = 96M>.

The Acting Director of Engineering Services had reported (18" July, 2017) to the
Town Lands and Planning Committee (18" July, 2017) that an application had been received
from N. Ndlovu of Stand 7595 Nketa Township to lease land adjacent to Stand 7595 Nketa
Township for the purposes of establishing an orchard. The proposed stand shall be called
Stand 7747 Nketa Township was as depicted on TPA8524, measuring 96m? in extent.

There were no town planning objections to the proposal as the piece of land was
zoned residential and ancillary in terms of the approved layout plan for the area.
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The application was circulated to municipal departments and other service
organizations and no objections were received, however, the following comments should be
noted:-

V.

The stand shall be used for the purposes of establishing an orchard.

The non-title survey costs for the stand are estimated at US$57.50

ZESA’s general servitude covering the property shall be observed.

Any developments on the stand should be in accordance with the approved
plans and relevant Council by-laws.

The Chamber Secretary (Valuation) recommended monthly rental was US$10
subject to review at the pleasure of Council.

Thereafter the Town Lands and Planning Committee had resolved to recommend to
this Committee that Stand 7747 Nketa Township measuring 96m” in extent be leased to N.
Ndlovu for the purposes of establishing an orchard for a period of 3 years at the Chamber
Secretary (Valuation) recommended monthly rental of US$10 subject to review at the
pleasure of Council.

RESOLVED TO RECOMMEMD:

That the recommendation of the Town
Lands and Planning Committee be adopted.
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APPLICATION TO PURCHASE LAND TO ESTABLISH A MEDIA HOUSE
ADJACENT TO STAND 2953 BULAWAYO TOWNSHIP: FAIR TALK
COMMUNICATIONS INCORPORATING SKYZ METRO FM: PROPOSED STAND
19385 BULAWAYO TOWNSHIP: TPA8520/1: AREA 6075M".

The Acting Director of Engineering Services had reported (18" July, 2017) to the
Town Lands and Planning Committee (18" July, 2017) that an application had been received
from Fair Talk Communications incorporating Skyz Metro FM seeking permission to
purchase a piece of land located at the intersection of 1* Avenue and Philips Drive, Suburbs
to establish a media house. The applicants intended to establish a media house which will
house a broadcast studio, recording studios, performance theatre, reception, office and
administration spaces, cafeteria, board rooms, landscaped grounds, ablutions, public and staff
parking, workshops and storage. The site was as indicated below:-
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There would be no town planning objections to the proposal as this use would not be
obtrusive to the surrounding neighbourhood and also it would be a form of employment
creation, however it should be noted that the said piece of land was zoned as public open
space and therefore the sale of this land would be subject to Ministerial approval of change of
reservation to institutional use.

The proposal was circulated to the various municipal departments and no adverse
comments were received save for the following:-

The piece of land was to be used for the establishment of a media house only.
The stand was not title surveyed and the cost was to be borne by the applicant.
. The City Valuer has recommended a selling price of US$30 000 excluding

VAT. The minimum building clause shall be a plinth area of 200m*

° ZESA’s general servitude covering the property shall be observed.

° All costs related to this application were to be borne by the applicant.
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Thereafter the Town Lands and Planning Committee had resolved to recommend to
this Committee :-

1) That the purchase of Stand 19385 Bulawayo Township as depicted on
TPAS8520/1 by Fair Talk Communications Incorporating Skyz Metro FM at a
recommended selling price of US$30 000 excluding VAT, be approved in
principle, subject to a Ministerial approval for the change of reservation from
open space to institutional use.

2) That if the application was approved by Council the applicant be notified of
the approval and the need to apply for change of reservation and obtain
Ministerial approval of the same before we proceed with the formalities of the
sale, that was, the applicant will not pay for the stand before the Ministerial
approval had been obtained as indicated above.

RESOLVED TO RECOMMEMD:

That the recommendation of the Town
Lands and Planning Committee be adopted.

APPLICATIONS TO PURCHASE A PRE-SCHOOL SITE ON PORTION OF
STAND10788 PUMULA SOUTH (PROPOSED STAND 25641 PUMULA SOUTH:
TPA 8367 : AREA : 1500 M>: SEVENTH DAY ADVENTIST CHURCH.

The Acting Director of Engineering Services had reported (18" July, 2017) to the
Town Lands and Planning Committee (18" July, 2017) that an application had been received
from Seventh Day Adventist Church to purchase Stand 25641 Pumula South Township for
the purposes of establishing a Pre- School. The stand was as depicted on TPA 8367 and
measuring 1500 m” in extent. The stand was set aside for Local Authority use in terms of the
approved layout plan for the area.
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There were no planning objections to the application as the stand was set aside for
Local Authority use in terms of the approved layout plan for the area.

The application was circulated to municipal departments and other service
organizations and no objections were received, however, the following comments should be
noted:-

i. The stand shall be used only for the establishment of a Pre-school.

ii. Title survey costs shall be provided on request.

iii. ZESA’s general servitude covering the property shall be observed.

1v. The stand shall not be occupied until approved sanitary and ablution facilities
had been installed thereon.

V. Any development on the stand should be in accordance with the approved

plans and relevant Council by-laws.

vi. The Pre-school shall be registered with the Ministry of Primary and Secondary
Education prior to commencement of operations.

vii. ~ The Chamber Secretary (Valuation) recommended selling price is US$4 300
excluding VAT with a minimum building clause being a plinth area of 150m>.

Thereafter the Town Lands and Planning Committee had resolved to recommend to
this Committee that Stand 25641 Pumula South Township as depicted on TPA8367 and
measuring 1500m? in extent be sold to the Seventh Day Adventist Church for the purposes of
establishing a Pre-school at the Chamber Secretary (Valuation) recommended selling price of
US$4 300 excluding VAT with a minimum building clause being a plinth area of 150m>.

RESOLVED TO RECOMMEMD:

That the recommendation of the Town
Lands and Planning Committee be adopted.

APPLICATION TO PURCHASE REMAINDER OF STAND 5495 NKETA
TOWNSHIP TO BUILD A COLLEGE: TPA 8537: AREA = 3811M’: DEVINE
ACADEMY.

The Acting Director of Engineering Services had reported (18" July, 2017) to the
Town Lands and Planning Committee (18™7J uly, 2017) that an application had been received
from the Director of Divine Academy to purchase Remainder of Stand 5495 Nketa 9
Township for the purposes of establishing a College. The stand was located to the west of
Nketa 9 Commercial Centre and south of the church of Pentecostal Assembly. It was as
depicted on TPA8537 and measuring 3811m? in extent.
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There were no town planning objections to the application as the site was set aside for
Local Authority Use in terms of the approved layout plan for the area.

The application was circulated municipal departments and other service organisations
and no objections were received, however, the following comments should be noted:-

1. The stand shall be used for the purposes of establishing a college.
ii. The title survey costs were estimated at US$1 000.
1ii. ZESA’s general servitude over the property should be observed.
iv. Any developments on the stand should be in accordance with the approved
plans and relevant Council by-laws.
V. The college shall be registered with the Ministry of Higher and Tertiary
Education prior to its operations.
vi. The Chamber Secretary (Valuation) recommended selling price is US$6 300

excluding VAT with a minimum building clause of 300m”.

Thereafter the Town Lands and Planning Committee had resolved to recommend to
this Committee that remainder of Stand 5495 Nketa Township measuring 381 1m? extent be
sold to Divine Academy for the purposes of establishing a College at the City Valuer’s
recommcztnded selling price of US$6 300 with a minimum building clause being a plinth area
of 300m".





RESOLVED TO RECOMMEMD:

That the recommendation of the Town
Lands and Planning Committee be adopted.

(28) PROPOSED URBAN AGRICULTURE GARDEN ALLOTMENT IN EMGANWINI
TOWNSHIP FOR THE VULNERABLE GROUP IN THE COMMUNITY:
PROPOSED STAND 9568 EMGANWINI: TPA 8540 : AREA 3.572 HA.

The Acting Director of Engineering Services had submitted (18" July, 2017) to the
@ Town Lands and Planning Committee (18" July, 2017) the attached report relating to the
abovementioned matter:-

The Committee considered the matter and Councillor S. Khumalo sought clarification
on the monthly levy of $50 as he felt that the monthly charge was very high for vulnerable
groups. Beneficiaries would face financial challenges in future when the Donors withdrew.
The drilled borehole would also benefit the general residents as well.

Councillor N. Sibanda concurred. He observed that Community groups leasing and
land for urban agriculture did not pay monthly levies. Why this one in particular?

Councillor L. Mlilo enquired on the size of the land. She wanted to know if the charge
were determined by the size of the land.

In response to Acting Deputy Director of Engineering Services (Town Planning)
explained that there was need to review the policy accordingly. However other Community
groups paid monthly charges hence the recommendations which excluded monthly charges.

The Town Clerk also advised that residents should be encouraged to pay. Other
Community groups operating similar urban agricultural gardens paid their monthly levies
accordingly.

Thereafter the Town Lands and Planning Committee had resolved to recommend to
this Committee :-

1)  That the piece of land depicted on TPA 8540 being stand 9568 Emganwini
and measuring 3.572 ha be designated as a garden allotment for vulnerable
groups in Emganwini Township.

2)  That a monthly rental of US$50 shall be paid to Council and was subject to
review at the pleasure of Council.





11.0

PROPOSED URBAN AGRICULTURE GARDEN ALLOTMENT 1IN
EMGANWINI TOWNSHIP FOR THE VULNERABLE GROUP IN THE
COMMUNITY: PROPOSED STAND 9568 EMGANWINI: TPA 8540: AREA
3.572 HA.

In view of the persisting economic hardships prevailing in the community, Councillor
N. Hlabani c/o Emganwini residents has organised vulnerable groups in the
community to take part in urban agriculture projects and has spearheaded a
programme similar to the one evident in Sizinda Township. There are donors who will
sink a borehole and fence the property. The site is shown in the diagram below:

It is suggested that the piece of land be designated for a community garden. The piece
of land is set aside as an open space in terms of the layout covering the area. There are
no town planning objections to the proposed lease of the piece of land to the
applicant.

The proposals were circulated to other departments and the following comments and
conditions should be noted:-

The City Valuer has recommended a monthly rental of US$50, 00 which is subject to
review at the pleasure of Council.

The piece of land is to be used for urban agriculture purposes only.

All costs related to the establishment of the community garden are to be borne by the
applicant.

The piece of land is to be properly fenced.

All developments are subject to Council approval.
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RECOMMENDATIONS:-

It is therefore recommended that:-
¢ The piece of land depicted on TPA 8540 being stand 9568 Emganwini and measuring
3.572 ha be designated as a garden allotment for vulnerable groups in Emganwini

Township.
¢ A monthly rental of US$50.00 shall be paid to Council and is subject to review at the

pleasure of Council.
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RESOLVED TO RECOMMEMD:

That the recommendation of the Town
Lands and Planning Committee be adopted.

(29) MINUTES OF THE SUB-COMMITTEE ON ALLOCATION OF STANDS AND
PREMISES FOR DEVELOPMENT : MEETING HELD ON THE 13™ JULY, 2017.

The attached minutes of the Sub-Committee on Allocation of Stands and Premises for
Development were submitted for consideration.

Thereafter it was —

RESOLVED TO RECOMMEND:

That the minutes of the Sub-Committee on Allocation
of Stands and Premises for Development as submitted
be received and various recommendations contained
therein be adopted.

THE MINUTES OF THE MEETING ARE LAID UPON THE TABLE.
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