
CITY OF BULAWAYO

MEETING OF THE CITY COUNCIL

NOTICE IS HEREBY GIVEN THAT THE THREE THOUSAND THREE HUNDRED
           AND FORTY FOURTH MEETING OF THE CITY COUNCIL WILL BE HELD ON
 WEDNESDAY 6TH JANUARY, 2021 AT 12.00 NOON IN THE COUNCIL CHAMBER,

 MUNICIPAL BUILDINGS TO CONSIDER THE ITEMS SET OUT IN THE
 *** ATTACHED AGENDA AND TO TAKE SUCH ACTION AS MAY BE DEEMED
 ADVISABLE.

 S. ZHOU
28th December, 2020 CHAMBER SECRETARY

Our Bulawayo Our Water, Our Water our Bulawayo



CITY OF BULAWAYO

 MEETING OF THE CITY COUNCIL:
 WEDNESDAY 6TH JANUARY, 2021 AT 12.00 NOON.

 A G E N D A

(1) CONFIRMATION OF THE MINUTES OF THE ORDINARY MEETING HELD ON
THE 2ND DECEMBER, 2020 AND THE SPECIAL COUNCIL HELD ON THE 21ST 
DECEMBER, 2020

*** Attached ANNEXURE ‘A’ Pages A to N

(2) REPORT OF THE FUTURE WATER SUPPLIES AND WATER ACTION
COMMITTEE: MEETING HELD ON THE 1ST DECEMBER, 2020

 *** Attached ANNEXURE ‘B’

(3)  REPORT OF THE HEALTH, HOUSING AND EDUCATION COMMITTEE:
MEETING HELD ON THE 7TH DECEMBER, 2020

 *** Attached ANNEXURE ‘C’

(4) REPORT OF THE ENVIRONMENTAL MANAGEMENT AND ENGINEERING
SERVICES COMMITTEE: MEETING HELD ON THE 8TH DECEMBER, 2020

 *** Attached ANNEXURE ‘D’

(5) REPORT OF THE TOWN LANDS AND PLANNING COMMITTEE: MEETING
HELD ON THE 9TH DECEMBER, 2020

 *** Attached ANNEXURE ‘E’

(6) REPORT OF THE FINANCE AND DEVELOPMENT COMMITTEE: MEETING
HELD ON THE 15TH DECEMBER, 2020

 *** Attached ANNEXURE ‘F’

(7) REPORT OF THE GENERAL PURPOSES COMMITTEE: MEETING HELD ON
THE 16TH DECEMBER, 2020

 *** Attached ANNEXURE ‘G’

 (8) APPLICATIONS FOR LEAVE OF ABSENCE



ANNEXURE ‘A’



MINUTES:                                                                                                      A

NO. 3343                                                                                                      2 0 2 0

MINUTES OF THE THREE THOUSAND THREE HUNDRED AND FORTY THIRD
MEETING OF THE BULAWAYO CITY COUNCIL HELD IN THE COUNCIL
CHAMBER,  MUNICIPAL BUILDINGS ON WEDNESDAY 2ND DECEMBER, 2020
AT 12.00 NOON.

________________________

PRESENT:
His Worship the Mayor (Councillor S. Mguni)

   Councillor  Mlandu Ncube (Deputy Mayor)
   Alderman M. Lubimbi
    “ S. Khumalo
   Councillor A. Batirai
    “ S. Chigora
    “ M. Dube
    “ F.  Javangwe
    “ R.D. Jele
    “ F. Mhaka
    “ P. Moyo
    “ S. Moyo
    “ F. Msipha
    “ S.  Mutanda
    “ Mildred Ncube
    “ J. Ndlovu
    “ T.  Ruzive
    “ S. Sibanda

ALSO:

   The Chamber Secretary
The Director of Engineering Services
The Financial Director
The Director of Health Services

   The Acting Human Capital Director
   The Assistant Director of Housing and Community Services (Community
   Services)

_________________________
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(1)  MINUTES

RESOLVED:

   That the minutes of the Ordinary Council
   meeting held on the 4th November, 2020
   be taken as read and signed with the proviso
   that a report on the UCAZ Special Executive
   Committee and resolutions on the Chambuta
   National Children’s Rehabilitation Centre be
   amended as follows:-

   That Council to provide paint for the hostel
   block at Chambuta National Children’s
   Rehabilitation Centre.

(2) REPORT OF THE FUTURE WATER SUPPLIES AND WATER ACTION
COMMITTEE: MEETING HELD ON THE 3RD DECEMBER, 2020.

RESOLVED:

   That the report of the Future Water Supplies and
   Water Action Committee as submitted be
   received and the various recommendations contained
   therein be adopted.

(3)  REPORT OF THE HEALTH HOUSING AND EDUCATION COMMITTEE:
MEETING HELD ON THE 10TH NOVEMBER, 2020.

RESOLVED:

  That the report of the Health Housing and Education
  Committee as submitted be received and the various
   recommendations contained therein be adopted.
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(4)  REPORT OF THE ENVIRONMENTAL MANAGEMENT AND ENGINEERING
SERVICES COMMITTEE: MEETING HELD ON THE 16TH DECEMBER,  2020.

RESOLVED:

   That the report of the Environmental Management
   and Engineering Services Committee as submitted
   be received and the various recommendations
   contained therein be adopted.

(5) REPORT OF THE TOWN LANDS AND PLANNING COMMITTEE : MEETING
HELD ON THE 17TH DECEMBER, 2020.

RESOLVED:

  That the report of the Town Lands and Planning
  Committee as submitted be received and the
  various recommendations contained therein
  be adopted.

 (6) REPORT OF THE GENERAL PURPOSES COMMITTEE: MEETING HELD ON
THE 23RD NOVEMBER, 2020

RESOLVED:

  That the report of the General Purposes
  Committee together with reports on:-

(a) Acting appointments in Excess of Six Months : Town Clerks and Chamber
Secretary’s Departments.

(b) Councillors Allowances
(c) Post Entry Study Scheme : Diploma in Community Nursing : Parirenyatwa

Post Basic School of Nursing : Registered General Nurse : Sinanzeni
Dangirwa : S.R.. No. 20345 : Health Services Department : 4 January 2021 to
31 December 2021.

(d) Acting appointments in excess of six months.
(e) Authorised and Actual Establishment Comparison Summary Sheet as at 31

October, 2020.
(f) Summary report on General Staff Loss and Injury on Duty for the Month of

October 2020.

as submitted be received and the various recommendations contained therein
be adopted.
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(7)  REPORT OF THE FINANCE AND DEVELOPMENT COMMITTEE : MEETING
HELD ON THE 24TH NOVEMBER, 2020.

RESOLVED:

  That the report of the Finance and Development
  Committee as submitted be received and the
   various recommendations contained therein be
   adopted with the exception of the undermentioned
   items which be dealt with as follows:-

(a) 3% Ward Retention Income and Expenditure (Item 12)

 Councillor A. Batirai felt that the 3% Ward Retention Constitution be
Amended.  Some of the Constitutional provisions caused delays in accessing
the funding.  The funds were losing value because of high inflation .

Councillor F. Msipa noted that residents wanted an update with regards
to the 3% Ward Retention Fund.  Residents in Ward 15 wanted public
lighting.  The Deputy Mayor encouraged Wards to submit their project
proposals in time and inline with available funds.

RESOLVED:

    That the recommendation of the Finance
    and Development Committee be adopted.

(b) Devolution Funds (Item 14)

Councillor A. Batirai supported the use of devolution funds on water
augumentation projects.  The decision on how to use devolution funds should
be left to local authorities.  It was not right for central government to detect
how devolution funds should be used.  Currently the City needed more water
augumentation sources to improve water availability.

 The Deputy Mayor noted that it was not clear how much the City had
been allocated. Wide consultations should be made with residents with regards
to devolution funds.  The fight against Covid 19 activities should be funded
accordingly.
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 Alderman S. Khumalo referred to the table in the report.  The table
highlighted how devolution funds were used.  Some of the funds were used to
rehabilitate sewer lines while the bulk of it was used on water reticulation.
There were only 2 projects which were not water related and had been funded.
These were the fight against Covid 19 activities and roads construction in
Cowdray Park.  Government should avail more funds.

 The Mayor (Councillor S. Mguni) highlighted that water augumental
projects had been prioritised.  Devolution Funds also assisted in Financing of
the Council budgets.  Sewer and water reticulation needed rehabilitation.
Council was still working on completion of the outstanding capital projects.
Government had provided a guideline on the use of devolution funds and as
such these needed to be followed.

RESOLVED:

  That the recommendation of the Finance and
  Development Committee be adopted.

(c) Request For Authority To Virement Funds On Capital Budget Vote To
Enable The Payment For Surfacing Works (Item 16)

 Councillor A. Batirai felt that ZWL$15 million was not sufficient for
the rehabilitation of the roads.  The state of the City’s roads had worsened.

 The Mayor (Councillor S. Mguni) explained that Council had drawn
up a 2020 supplementary and 2021 budgets.  These budgets were awaiting
Ministerial approval.  Most of the roads rehabilitation works would be done
once budget had been approved.

 The request to virement funds was to kick start some of the road works
ahead of the rainy season.

RESOLVED:

  That the recommendation of the Finance
  and Development Committee be adopted.

 (d) Proposed Review To Entry Charges For Normal Entry and Hire Charges
   At Swimming Pools (Item 19)

 Councillor R.D. Jele enquired if the Tariffs Committee was in
existence.  A lot of service fees had been reviewed and the relevant reports
had not been submitted.  He supported the reviewing of the swimming pool
fees.
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 Councillor S. Chigora highlighted that a detailed report regarding all
miscellenous charges would be submitted to the Finance and Development
Committee accordingly.  He encouraged Councillors to inform residents on
Council charges.

 The Mayor (Councillor S. Mguni) noted that most of the miscellenous
charges including leases were reviewed by the Tariffs Committee and a
detailed report submitted.  Other services were now permitted to be paid in
foreign currency.

RESOLVED:

     That the recommendation of the Finance
     and Development Committee be adopted.

(8)  APPLICATIONS FOR LEAVE OF ABSENCE

  RESOLVED:

  That the following applications for leave of
  absence be approved or confirmed as appropriate:-

  Councillor  M.V. Chunga : 1st to 31st December, 2020
        Inclusive.

RESOLVED THAT COUNCIL DO NOW SIT IN COMMITTEE:
COUNCIL IN COMMITTEE

(9) APPLICATION FOR USE OF THE SMALL CITY HALL : ROTARY
 INTERNATIONAL CLUB.

  The Town Clerk reported (1st December, 2020) that the following letter (1st December,
2020) had been received from the Rotary International Club:-

“We refer to the above topic as we apply to make use of the small city hall for free for
charity handover Ceremony to be held on the 11th of December 2020 at 10am to
12noon.  Rotary Clubs in the Zimbabwe South  Region will be handing over Medical
School books to three provinces which are Bulawayo, Matabeleland North and
Matabeleland South Medical Schools.
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Rotary International is Humanitarian Organization that is guarded by seven areas of
focus, Peace building and conflict resolution, Water and Sanitation, Maternal and
Child Health, basic Education and literacy, Economic development, disease prevention
and Supporting the Environment.  Zimbabwe South Rotary is represented by Rotary
Club of Bulawayo, Rotary Club of Bulawayo South, Rotary Club of Matopos, Rotary
Club of Belmont, Rotary Club of Plumtree, Rotary Club of Lupane, Rotary Club of
Hwange and Rotary Club of Victoria Falls. This hand over will see all the above clubs
handing over donated books to all Medical schools within the region of Zimbabwe
South.

It is with delight to note that we have a continued relationship with the City of
Bulawayo and we look forward to your positive response as this donation will go a
long way within our city, the Province and the Country at large.”

In terms of current policy on the free use of Council facilities including stadia and community
halls:-

(i) Council may grant free use of its stadia, Large and Small City Hall and other
municipality facilities only for national events such as Independence Ball,
Independence, Heroes and Defence day.

(ii) Other government departments requesting free use of stadia, Large and Small
Halls and other municipal facilities, and were not in a position to pay in
advance, Council may enter into a debt swap arrangement with relevant
government departments.

(iii) Special needs group may upon application be granted 50% discount on the hire
charges for use of Council facilities, subject to their application being
submitted to the General Purposes Committee for determination/consideration
as appropriate.

(iv) Council may grant free use to facilitate donation and other charity events where
the Directors will exercise discretion and report to Council.

The normal hire charge for such events at the Small City Hall was detailed as follows:-

Hall Hire    $ 178.00
VAT           25.81
Refundable deposit         89.00
    _______

Total              $292.81

RESOLVED:

   That the applicant (Rotary International Club) be
   granted free use of the Small City Hall as requested,
   on the 11th December, 2020 from 10.00am to 12 noon
   due to the nature of the event.
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(10) INVITATION TO PLAY IN AND SPONSOR THE URBAN COUNCILS
ASSOCIATION OF ZIMBABWE (UCAZ) CHAMBUTA CHILDREN’S HOME GOLF
TOURNAMENT AT THE ELEPHANT HILLS GOLF COURSE, VICTORIA FALLS
ON FRIDAY, 11 DECEMBER 2020

  The Town Clerk reported (30th November, 2020) that he had received the following
letter from the Urban Councils Association of Zimbabwe Secretary General:

 “The above matter refers,
As you are aware UCAZ is working with the Angels of Hope Foundation to transform
the former Chambuta refuge facility into a National Children’s Rehabilitation centre.
This is an initiative of the First Lady, Mrs Auxillia Mnangagwa.

The First Lady has come to the rescue of street children from all urban centers by
establishing a home for them at Chambuta, a former refuge facility situated in
Chiredzi. The streets are not safe for children. As they loiter in the streets with
nothing to eat, they get introduced to drugs and exploited sexually by paedophiles.

At Chambuta the children will not only be given shelter but also provided with life
skills through vocational training. Once they reach the age of 18 they will leave the
facility and are expected to contribute to society and the economy.

A number of urban local authorities have adopted houses at Chambuta which they are
going to rehabilitate in order to make the place more habitable and comfortable for the
children.

UCAZ is organizing a charity golf tournament which will be held at the Elephant
Hills Hotel, Victoria Falls on 11 December 2020 to support Amai Mnangagwa’s
noble cause. All proceeds from the golf tournament will be channeled towards the
Chambuta Children’s home.

We believe that the Chambuta Children’s home project is a noble idea worth
everyone’s support. It is also an excellent opportunity for representatives of local
authorities and the corporate world to interact with each other and to meet with the
First Lady and show her support while enjoying their favorite pastime.

All UCAZ members are being invited to provide teams to play in the tournament. You
are also being invited to provide a team to participate in the tournament.

Kindly invite your suppliers to participate in the tournament. Attached is a form in
which they can indicate how they intend to sponsor, partner or participate in this
noble cause. A detailed budget can be availed upon request for further partnerships.
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The banking details are as follows:

Account Name: Urban Councils Association
Bank: Stanbic
Branch: Minerva
ZWL Account No: 9140001620559

Account Name: Urban Councils Association
Bank: Stanbic
Branch: Minerva
Nostro Account No. 9140000920826
After making your payment, kindly send us proof of payment.

For more information, please contact Mr C. Musekiwa on 263 773 572 208 or Ms
Selina Chiruzi on 0772 889 779 or email, ucaz@ucaz.org or cmusekiwa@ucaz.org.

We would like to take this opportunity to thank you in advance for your cooperation
and participation.

Also attached to the letter is the Urban Councils Association of Zimbabwe Chambuta
Golf tournament registration form.”

It was noted that the setting up of the Chambuta Children’s Home was a noble idea as it
sought to move children off the streets and gave them a roof over their heads. While the City
might be facing financial constraints, it would be prudent for Council to assist.

   RESOLVED:

1. That Council circulates the Urban Councils
 Association Zimbabwe’s invitation to its partners
 and stakeholders.
2. That Management Committee to make a decision on
 the fielding of a team subject  to availability of funds.
3. That Council sponsors the Hole/Tee Box package at USD$300.

(11) 79TH ANNUAL GENERAL MEETING OF THE URBAN COUNCILS ASSOCIATION
OF ZIMBABWE : VICTORIA FALLS – 13TH DECEMBER, 2020

  The Town Clerk reported (1st December, 2020) that the following communication
(29th November, 2020) had been received to the effect that the 79th Annual General Meeting
of the Urban Councils Association of Zimbabwe would be held in Victoria Falls on 13th

December, 2020.
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 The draft Agenda for the Annual General Meeting was as follows:-

(i) Notice convening the meeting
(ii) To confirm or otherwise deal with the previous minutes
(iii) President’s Report
(iv) Appeals from decisions of the Executive Committee
(v) Audited Financial Accounts
(vi) Appointment of External Auditors
(vii) Amendments to the Constitution
(viii) Election of the Office Bearers

The Urban Councils Association of Zimbabwe Constitution in Article 25 thereof
stated that:-

“Unless determined otherwise by the General Meeting, the maximum number of
delegates shall be as indicated against each full member’s name.

Beitbridge  2 Gwanda  2 Mutare   5
Bindura  2 Gweru   5 Norton   1
Bulawayo  7 Harare            10 Plumtree  1

  Chegutu  2 Hwange  1 Redcliff  2
  Chinhoyi  2 Kadoma  4 Rusape   1

  Chitungwiza  6 Kariba   2 Ruwa   1
  Chiredzi  1 Karoi   1 Shurugwi  1
  Chirundu  1 Kwekwe  5 Victoria Falls  2
  Chipinge  1 Lupane  1 Zvishavane  1
  Epworth  1 Marondera  2 Mvurwi  1
  Gokwe   1 Masvingo  4

  As could be seen the maximum number of voting delegates from Bulawayo shall be 7.
In the past the seven delegates had been the members of the General Purposes Committee,
that is, The Mayor, the Deputy Mayor and the Chairperson of the following Committees:-

(1) Finance and Development Committee
(2) Environmental Management and Engineering Services
(3) Town Lands and Planning
(4) Future Water Supplies and Water Action
(5) Health, Housing and Education

N.B. Chairman of Finance and Development had not been elected.
As a result he would be substituted by the Chairperson of Audit

          Committee
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The delegates would be accompanied by the Town Clerk and appropriate staff.

The registration fee per delegate for this meeting was ZWL41 500 for the Town
Clerk and His Worship the Mayor and ZWL22 900 for the rest of the delegates.

Council was being requested to nominate the delegates to the UCAZ Annual General
Meeting to be held in Victoria Falls on the 13th December, 2020 as well as authorise the
related expenditure.

The matter was considered and the Chamber Secretary advised that usually it was the
Chairpersons of Committees who attended such meetings. In this case the Chairperson of the
Business committee would attend the meeting since the Chairperson of Finance and
Development Committee had not been elected. The Chairperson of the Audit Committee was
also not available.

RESOLVED:

 That authority be granted for the members of the
 General Purposes Committee and Chairperson
 of the Business Committee, accompanied by the
 Town Clerk to attend the 79th Annual General
 meeting of the UCAZ in Victoria Falls on
 the 13th December, 2020.

(12) REQUEST FOR SUPPORT IN CONDUCTING A STUDY ENTITLED: THE EFFECT
OF THE SARS COV2 EPIDEMIC IN A RESOURCE LIMITED SETTING: THE
ZIMBABWEAN PERSPECTIVE: BIOLOGICAL RESEARCH AND TRAINING
INSTITUTE (BRTI)

  The Director of Health Services reported (27th November, 2020) that a request for
support in conducting a study had been received from Biological Research and Training
Institute (BRTI).  The study aimed to inform the development of context-specific COVID-19
containment measures in Zimbabwe.  Its specific objectives were:

· To assess the perceptions and understanding of Zimbabweans on Covid-19?
· To assess the quality and scope of information on COVID-19 available to the public

in the community
· To assess the Socio-economic effects of the current COVID-19 measures in

Zimbabwe
· To determine measures that would be considered suitable to mitigate COVID-19 in

Zimbabwe.
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 It would be conducted in Chitungwiza, Seke Rural, Bulawayo, Matabeleland South,
and Harare over a period of two years (from April 2020 – April 2022). The study had
received ethical approval from Medical Research Council of Zimbabwe as well as Ministry
of Health and Child Care.  The city was central in the COVID 19 response and currently
contributed no less than 42% of the country’s case load. The outcomes of the study would
assist the response teams to formulate situation specific plans.  It came at no cost to Council.

 It was therefore recommended that BRTI be allowed to conduct the study on
condition they indemnified Council for any mishaps that may befall them while in Council
premises and share the research findings.

RESOLVED:

  That authority be granted to the Biological
  Research and Training Institute (BRTI) to
  conduct a study on Council premises as shown
  in the report above subject to the usual conditions viz:

(a) The applicant to submit a copy of their research
 findings including the Executive Summary.

(b) Council to be indemnified against any
 mishaps that might befall the researcher whilst
 on Council premises.

____________________
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MINUTES OF THE SPECIAL COUNCIL : MEETING HELD IN THE COUNCIL
CHAMBER, MUNICIPAL BUILDINGS ON MONDAY 21ST  DECEMBER, 2020 AT
11.00 A.M.

-------------------------------

PRESENT:
  His Worship the Mayor (Councillor S. Mguni)
  Councillor Mlandu Ncube  (Deputy Mayor)
  Alderman  M.  Lubimbi
   Councillor     F. Javangwe
   “ P. Moyo
         “ F. Msipha
   “ S.  Moyo
         “ Mildred Ncube
        “ J. Ndlovu
         “ S. Sibanda

ALSO:

  The Town Clerk
  The Acting City Legal Officer
  The Financial Director
  The Director of Health Services
  The Assistant Director of Housing and Community Services
  The Acting Human Capital Director

-------------------------------------



                      Special Council       B            N
21.12.2020

WATER SUPPLIES SITUATION REPORT OF THE DIRECTOR OF
ENGINEERING SERVICES

***  The Director of Engineering submitted the attached report relating to the abovementioned
matter (signed minutes).

 Thereafter the Director of Engineering Services took the meeting through the report and
explained that this was an update on the water levels at Council dams in the background of inflows
from the incessant rains that had been received.   The dams had had inflows totalling 28 million since
Thursday last week. There was an improvement of 33% overall in terms of water available in the
dams.  He indicated that the decommissioned dams had received significant  inflows, as a result,
there was need to recommission the dams. However the non return valves that had been installed, out
of six (6), four (4) had failed which posed a challenge to the commissioning of the dams.  He further
explained that the contractor was working flat out to address the problem.  He added that
commissioning the dams would make water supplies available during the festive season..

 Discussion ensued and Councillor S. Sibanda expressed sadness to the fact that residents of
Bulawayo would have the Christmas holidays without water.  He said that the challenges should be
quickly addressed to enable the residents to have water during the Christmas holidays.

 His Worship the Mayor (Councillor S. Mguni) sought clarity from the Director of
Engineering Services if there were any contingency plans that had been put in place  to avail water to
the residents during the festive season.

 The Deputy Mayor (Councillor Mlandu Ncube) said that equipment failure was unavoidable.
However, the problem should  be quickly attended to. He further mentioned that Council should only
avail water on the 24th and 25th December, 2020.  He however felt that a 144 hour load shedding
should be applied soon after these two days.

 The Director of Engineering Services further explained that Nyamandlovu Aquifer was
declining in terms of production because of the rains.  Currently the city was receiving 9ML/day.
There were quite a number of boreholes that needed to be repaired, but it was difficult to access the
boreholes because of the rains.

 Thereafter it was –

RESOLVED:

  That the abovementioned report be
  received and noted.

-------------------------------



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ANNEXURE ‘B’  



REPORT OF THE FUTURE WATER SUPPLIES AND WATER ACTION               

COMMITTEE MEETING HELD IN THE COMMITTEE ROOM, MUNICIPAL 

BUILDINGS ON TUESDAY 1
ST

 DECEMBER, 2020 AT 11.00AM 

 

     ----------------------------------- 

 

PRESENT: 

 

  Councillor S. Moyo (Chairperson) 

  Councillor S. Mguni (His Worship the Mayor) 

  Councillor M. Dube 

Councillor A. Batirai 

    

 

 

ALSO 
 

  The Town Clerk 

  The Chamber Secretary 

  The Director of Engineering Services 

 

 

 

APOLOGY 

 

  Alderman  S. Khumalo 

  Councillor J. Ndlovu  

 

 

     

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

(1) WATER DELIVERY  

 

 The Director of Engineering Services reported (22
nd

 November, 2020) that the raw water 

delivery to the city still remained affected by low available abstraction.  

 

(a) Ncema and Fernhill 

Ncema had  delivered a total of 1,591,312 m
3
 of raw water out of the expected 4,000,962 m

3
 

to Criterion for treatment, and 675,100 m
3
 treated water out of the expected 2,170,000 m

3 
to 

Tuli reservoir for distribution 

. 

(b) Available Pumping Capacities 

At present, Ncema water works had a capacity to pump a maximum of 25ML to 30 ML/day 

out of the expected 80ML/day clear water due to the non-functionality of some filter beds 

and 50ML to 60 ML/day out of the expected 140ML/day of raw water. On the other hand, 

Fernhill had a maximum capacity of pumping 52ML out of 70ML/day clear water with 4 out 

of 7 pumps functional.  

 

Table 7: Pumps Stations 
 

Source Pump station No. of 

Pumps 

Working Not 

working 

Comments 

Surface 

Water 

 

 

 

 

 

 

 

 

 

Ncema         

KSB 3 1 2 Undergoing replacement under AfDB funded 

project BWSSIP. Project ongoing. 

Sulzer 3 2 1 Second Sulzer pump repairs were completed 

and Electromechanical to finish on protection 

30" Sulzer  7 4 3  Awaiting repairs 

Fernhill         

KSB 3 1 2 All 3 being replaced under the AfDB funded 

project BWSSIP. 

Sulzer 3 1 2  Motor needs rewinding Power surge 

protection was work in progress 

30" Sulzer 5 4 1  Needed repairs 

Inyankuni 3 2 1 Third booster still offline since the 3
rd

 of 

June. 

Umzingwane 4 2 2  Convolutes leaking needed mending. 

Groundwater 

 

  

Nyamandlovu         

Rochester 5 4 1 Fifth pump that was serviced, still awaiting 

to be connected to the motor.  

Cowdray Park 5 4 1 Fifth pump was serviced, waiting electrical 

workshop to connect the pump to the motor  

Epping Forest 4 0 0 Project was ongoing.  BCC and ZINWA 

currently on a stakeholder engagement phase.  

 

 



 

Pumping from Mtshabezi in the month of November 2020 was 370,436 m
3
, whereas in the 

previous month of October 2020 the volume pumped was 456,964 m
3
. This was below the 

desired monthly average of 496,000 m
3
 at 16ML per day and hence during the month under 

review the volume delivered was less than this average.  

 

Fig 5: Mtshabezi pumping 

 
 

(d) Nyamandlovu 

 

A total of 254 466 m
3 

was delivered from Nyamandlovu for the month of November 2020, of 

which 242,714 m
3
 had been  pumped from Cowdray Park to Magwegwe reservoir. Test runs 

on the Epping forest line saw pumping along the Nyamandlovu line ranging between 3.25 

Ml/day and 17.712Ml/day between the 6
th 

and 23
rd

 of November 2020 as shown in Figure 6. 

The average daily delivery to Magwegwe was 6,862 m
3
/day, this was above the annual 

average for 2019, which was 1,168m
3
/day. Figure 10 below showed the trend in pumping at 

Nyamandlovu (Rochester).  
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Fig. 6: Nyamandlovu pumping trend from the 6
th

 of November 2020 to the 23
rd

 of November 2020. 
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Fig. 7: Nyamandlovu pumping 2019 and 2020 comparison 

 
 

(e)  Leaks on the delivery lines 

A total of 25 leaks had been encountered during the month of November 2020 on the 

transmission pipelines and 22 leaks had been repaired.  
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         Table 8: BULK CONVEYANCE BURST PIPES AND LEAKS 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

 

Thereafter   it was - 

 

RESOLVED TO RECOMMEND: 

  

That the abovementioned report be  

received and noted. 

 

 

(2) STATUS OF WATER RESOURCES 

  

 The Director of Engineering Services reported (22
nd

  November, 2020) that the City’s water 
overall percentage storage in the dams as at 20 November 2020 was 21.51%. Overall dam storage was low 

due to the three consecutive years of low rainfall which in each instance and year resulted in insignificant 

inflows into the dams.  

 

Month on Month Actual Water Storage. 

Actual overall water storage in the dams was at 89,177,122 m
3
. Insiza was currently at 23.96% while 

Mtshabezi and Inyankuni were at 24.09% and 38.22% respectively making a total of 3 out 6 

remaining operational dams. The current consumption trend was at an average of 112.874 ML/day 

and remained higher than the current Average Daily Abstraction of 98 ML/Day from supply dams. 
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Fig 1: System Input Volume Vs Consumption 

 

 
 

Fig 2: Comparison of monthly overall dam storage for 2019 and 2020 

 
Fig 1 showed a comparison between System input volume and Consumption for the report month 

while Fig 2 showed a comparison between Dam Storage for 2019 and 2020. 
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Dam Levels 

As at November 2020 storage had decreased from the previous month of October by 0.44 % from 

21.95 % to 21.51 %. Total volume was 89,177,122 m
3 

of which usable volume was 72,592,014 m³.  

 

During the similar period in 2019, operational dams had 154,086,908 m
3 

of water (at 37.16 %), 

which was 9.65 % more than current storage. A summary of dam volumes was as in Table 1 below; 

 

Table 1: Comparison of dam volumes as at 20 November 2020. 

DAM 20 November 2020 20 November 2019 20 October 2020 

Volume (m
3
) Percent (%) Volume (m

3
) Percent (%) Volume (m

3
) Percent (%) 

Insiza 41,561,482 23.96 71,284,208 41.09 42,120,76 6 24.28 

Inyankuni 30,872,270 38.22 43,410,650 53.74 32,120,430 39.76 

Lower Ncema 1,090,820 5.98 3,865,770 21.20 1,090,820 5.98 

Umzingwane 1,361,600 3.05 2,130,600 4.77 1,361,600 3.05 

Upper Ncema 1,206,000 2.65 1,638,680 3.60 1,206,000 2.65 

Mtshabezi 12,526,000 24,09 31,757,000 61.08 13,112,000 25.22 

Total 91,011,616 21.51 154,086,908 37.16 91,011,616 21.95 

 
      

 

DAM WATER USAGE 

1.2.1  Drawdown and Abstraction 

An average drawdown of 7,908,827 m
3 

and an abstraction of   2,657,681 m
3
 as shown in 

Table 2 below were realized.  

 

Table 2: Monthly drawdown for the month ending 20 November 2020 

Month October 2020 November 2020 Average drawdown Abstracted 

Volume (m
3
) 

91,001,616 89,177,122 

7,908,827m
3
  2,657,681 m

3
 

% full 21.95 21.51 

 

Abstraction 

Abstraction from supply dams in the month of November 2020 totaled 2,657,681 m
3 

Mtshabezi pumping was 370,436 m
3
. Table 3 was a comparison of monthly dam volumes, 

percentages, and abstractions for the year 2019 and 2020. It was the trending comparison of 

volume of water in storage for the years 2019 and 2020 whilst Figure 3 was a comparison of 

abstraction for the years 2019 and 2020. 

 

 

 

 

 



 

 

Table 3: Comparison of monthly dam volumes, percentages and abstractions  

  Volume (m
3
) Percentage (%) Abstraction (m

3
) 

  2019 2020 2019 2020 2019 2020 

October 

162,071,69

7 91,001,616 49.09 21.95 4,139,158 

 

2,762,372 

November 

154,086,90

8 89,177,122 37.16 21.51 3,975,602 

 

2,657,681 

 

 

Fig 3: Comparison of monthly abstraction for 2019 and 2020 

 
1.2.2 Projected Depletion 

Table 4 showed the expected depletion periods per dam site whereas Table 5 illustrated the 

maximum abstractions that could be achieved per dam site if still in operation for the year. 

This was assuming that the city population and the city development growth remained as it 

is.   
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1.2.2 Projected Depletion 

Table 4: Expected depletion periods 

 

Dam depletion figures as at 20 November 2020 

Dam 
Volume of Water 

in Dam(m
3
) 

Dead 

Water 

Volume of Available 

Water(m
3
) (Less Dead 

water) 

Average Monthly 

Drawdown 

(m
3
/month) 

Depletion 

Period  

Depletion 

Month 

Insiza Dam 41,561,482 6,939,640 34,621,842 3,608,852 9.593589512 12-Mar-21 

Inyankuni 30,872,270 3,231,240 27,641,030 891,470 31.00611845 6-Jan-23 

Lower 

Ncema 
1,090,820 729,508 361,312 1,117,715 0.323259524 15-May-20 

Umzingwane 1,879,000 1,786,540 92,460 1,297,233 0.07127481 2-Dec-19 

Upper 

Ncema 
1,247,550 1,818,340 -570,790 1,254,274 -0.455075834 14-June-19 

Mtshabezi  12,526,000 2,079,840 10,446,160 814,579 12.82400369 25-Jun-21 

Total (m
3
) 89,177,122 16,585,108 72,592,014 7,908,827     

 

 

Table 5: Projected daily water abstraction capacities from supply sources from January to December 2020 if there were no 

further rains. 

  

Dam 

Depletion 

Month 

DAILY MAXIMUM WATER AVAILABLE FOR ABSTRACTION (ML) UP TO DECEMBER 2020 

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 

Insiza  Jul-21 55 55 40 40 40 45 45 45 45 45 45 45 

Inyankuni Mar-24 15 15 15 15 15 18 18 18 18 18 18 18 



Upper Ncema Nov-19 Water abstracted via lower Ncema 

   

Lower Ncema 20-May - - 30 30 30 - - - - - - - 

Umzingwane Jun-19 - - - - - - - - - - - - 

 Mtshabezi Mar-24   5 10 15 15 15 15 15 15 15 15 

Nyam. (Rochester)  2  2 2.5 

 

5 5 10 10 10 10 10 10 10 

Nyam. (Epping Forest)  (10) (10) (10) (10) (10) (10) (10) (10) (10) (10) 10 10 

Total (ML)   150 150 92.5 100 100 88 88 

 

88 88 88 98 98 

Act. Ave, Daily 

Consumption 2020(ML/d) 

  129 128 124 113.1 104.9 100.2 102.5 108.7 105.9 96.2 112.9  

Actual Average Daily 

Consumption 2019 

(ML/d) 

 123.5 124.5 134.9 146.0 147.9 129.4 103.6 138.1 149.1 130.6 129.8 118.3 



1.3.0 ESERVOIRS 

Criterion Raw Water Reservoir Level 

The Criterion raw water level was currently below the last mark due to low available 

abstraction. Its level was way below the critical level of one meter due to reduced 

abstraction as a result of Umzingwane, Upper and Lower Ncema Dams remaining 

decommissioned. Figure 4 showed Reservoir levels from the 14
th

 to the 20
th 

November 

2020.   

           Fig 4:  Reservoirs water levels for the period 14 - 20/11/2020.  

 
Table 6: City Reservoirs as at 20/10/2020 

Reservoir 
Critical 

level 
Level 

Design 

Volume 
Comments 

Magwegwe 9.0 ft 13.00 108.0ML Fair position 

Hillside 17.0 ft 17.00              

45.0ML                               

Good position  

Rifle Range 5.0 ft 17.00 67.5ML Good position 

6.J 12.0 ft 16.00 45.0ML Good position 

Tuli 6.0 ft 16.00 45.0ML Good position 

Crit Clear 1.0 m 1.83 90.0ML Fair position 

Crit Raw 1.0 m 0.00 1400ML Below Critical position 

TOTAL   1800.5ML 
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The Director explained that there were no significant inflows to the dams. As at 

30/11/20mthe average dam inflows were as follows:-  

 

Insiza   3% 

Inyankuni  0% 

Lower Ncema  0% 

Umzingwane  0.87% 

Upper Ncema  1.36% 

Mtshabezi  0% 

 

Dam levels were as follows:-  

 

Insiza   27% 

Inyankuni  38% 

Lower Ncema  5% 

Umzingwane  8% 

Upper Ncema  3% 

Mtshabezi  24% 

 

The decommissioned dams had remained decommissioned. 

 

His Worship the Mayor Councillor S .Mguni  said that residents should be informed that 

Bulawayo had no water in its dams .The perception that council was failing to supply water need 

to be corrected. The residents were to be made aware that council had invested on pumping 

infrastructure. 

 

The Chairperson (Councilor S.Moyo) suggested that a press statement be issued to advise 

residents on the Council’s position and the situation on the ground. 

 

 The Chamber Secretary advised that in order to inform residents on the water situation 

discussions should be made during full Council Live Streaming. 

   

Thereafter it was - 

 

 RESOLVED TO RECOMMEND: 

  

 That the abovementioned report be  

 received and noted. 

 

 

 

 

 

 

 

 



 

(3) TREATMENT CAPACITY AND CONSUMPTION 

 

 The Director of Engineering Services reported (22
nd

 November, 2020) as follows on the 

abovementioned matter:-  

 

a)  Available water treatment capacities 

Water treatment capacities for the city’s two water treatment plants were as follows: 

 

Table 9: Treatment capacities of Criterion and Ncema waterworks 

Plant  Design 

Capacity 

(m
3
)/d 

Estimated 

Current 

Production 

(m
3
/d) 

Comments 

Ncema 80 000 22 503 Eight of filters out of twenty were operational with 

the 8 being the Old Candice Filters which were 

internally rehabilitated.   

Criterion 180 000 78 768.7 12 Filters were operational. 

NB: All backwash and filtration actuators were 

operated manually not yet connected to the system, 

currently contractor was installing new backwash, 

filter and air valves in plant 1 

Total 260 000 101 271.7  

NB. The treatment capacity was based on hydraulic loading. 

 

Currently Criterion water treatment was being rehabilitated under the Bulawayo Water and 

Sewerage Services Improvement Project (BWSSIP) funded by the African Development 

Bank. The works covered the installation of new pumps, installation of new filter valves, 

chemical house repairs and installation of new valves. 

 

a) Available water treatment capacities 

The total consumption for the month of November 2020 was 3,386,211 m
3 

with a daily 

average of 112,874 m
3
. Total monthly average consumption for November 2019 last year 

was 4,283,724 m
3
 with a corresponding daily average of 129,810 m

3
. Figure 8 illustrates 

the comparison of Total monthly consumption for the years 2019 and 2020. 

 

 

 

 

 

 

 

 

 

 

 



 

Fig. 8: Comparison of Total Monthly Consumption for 2019 and 2020. 

 

 
 

 

Thereafter it was - 

 

  RESOLVED TO RECOMMEND: 

  

  That the abovementioned report be  

  received and noted. 

 

(4) WATER DISTRIBUTION 

 

 The Director of Engineering Services reported (22
nd

 November,2020) as follows on the 

abovementioned matter:-  

Reactive maintenance 

The Workshops had received a total of 1755 reports in the month of November 2020 on water 

related jobs and had attended to 1601 (including those from the previous month carryover). Most 

of these leaks were on the service connections, which were just before the meter. A total of 

12leaks were done on valves whereas 10 leaks were done on hydrants. There was a backlog of 

2195 water related faults for the month of October 2020. BCC intended to repair some of the 

leaks under the AfDB Funded water mained renewal project in the Criterion and Magwegwe 

Reservoir. Those under Rifle Range zone would be done under BCC revenue funded project. 

Continuous blitz repairs of the leaks city wide were being done to reduce the backlog. 
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Table 10: Repairs according to Type of water faults 

 

FAULT Balance B/D Received Completed Balance C/D 

Mains Burst Water 

Pipes 

0 101 101 0 

Service Pipes 1952 316 217 2051 

Leaking Valves 0 14 12 2 

Leaking Hydrants 0 10 10 0 

Back-Filling 28 18 2 44 

Sewer Blockages 61 1296 1259 98 

Totals 2041 1755 1601 2195 

 

Thereafter it was - 

 

  RESOLVED TO RECOMMEND: 

  

  That the abovementioned report be  

  received and noted. 

 

(5) CITY BOREHOLES AND WATER QUALITY 

 

The Director of Engineering Services reported (22
nd

 November, 2020) that the quality of 

the water at most of the boreholes was good. A few boreholes had a high degree of saltiness. 

Borehole water was naturally salty because it was drawn from deep-down the ground and the 

degree of saltiness would depend on the nature of rocks in the water table from which it was 

drawn from. Bacteriological quality of borehole water could be guaranteed since the water was 

untreated and subject to contamination at any time from environmental factors like sewer 

overflows and bacteriological contaminated soil. Residents were therefore advised to boil 

borehole water before drinking. Table 11 gave the borehole statistics as of the month of 

November 2020. 

 
  

Ward Suburb Description Date 

24 Nketa 6 Shopping Centre 10/7/2020 

20 nkulumane 12 Emabhizeni 10/7/2020 

25 Nketa 9 opp. Jehova Witness 10/15/2020 

20 Nkulumane 5 1653 10/15/2020 

23 Nkulumane 10 Tower Light 250 10/17/2020 



 

TABLE 11: BOREHOLE STATISTICS 

BCC continued to do the repairs of the nonfunctioning boreholes city wide. 

 

Discussion ensured and Councillor M. Dube sought clarity regarding Emganwini 

residents who were paying for the use of a bore hole  

 

Councillor A. Batirai raised concern on boreholes which were locked early incoviencing 

people coming from work, as that denied them the chance to collect water 

 

The Town Clerk advised that the matter of Emganwini borehole was being looked into in 

order to come up with a solution to the problem. With regards to the locking times of boreholes, 

he said that boreholes were managed by the residents in liaison with the Councillor .The 

Committee managing the borehole acted according to an agreement with residents. It was 

therefore prudent for the Councillor to seek dialogue with the borehole Committee to iron out 

any challenges relating to the locking of the borehole. 

 

Thereafter it was - 

 

  RESOLVED TO RECOMMEND: 

  

  That the abovementioned report be  

   received and noted. 

 

 

 

 

 

 

 

 

25 Nketa 7  2798 10/17/2020 

20 Nkulumane 12 Phekiwe 10/18/2020 

18 Magwegwe Old Green Garden 10/18/2020 

18 New Magwegwe Konron 10/24/2020 

18 New Magwegwe Tower Light 11 10/24/2020 

26 Emgamwini  opp. 6811 10/25/2020 

23 Nkulumane 5 Bullet/ S.D.A 10/25/2020 

23 Nkulumane 5 near Universal Church 10/31/2020 

20 Nkulumane 12 near Police Station 10/31/2020 

24 Nketa 8 2567 11/1/2020 

20 Glengara near Nkulumane Complex 11/1/2020 

23 Nkulumane 5 2341 11/1/2020 



 

 

(6) RECOMMENDED WATER CONSERVATION STRATEGIES 

 

 The Director of Engineering Services reported (22
nd

 November, 2020) as follows on the 

abovementioned matter:-  

 

PUBLIC AWARENESS AND WATER SAVING CAMPAIGNS 

 

 These were ongoing through usage of various media platforms through Public 

Relations.  

 Continuous engagements with all relevant stakeholders through the current platforms 

like the Water Crisis forums, WASH, NGOs and all other platforms is also work in 

progress.  

 

WATER RESTRICTIONS 

        The continued City’s current as and when water restoration schedule as consumption 

which for the past month of November averaged 112.874 ML/Day still surpassed 

Daily supply that was available abstraction from dams and Nyamandlovu currently at 

98ML/Day.  

  

WATER DEMAND AND MANAGEMENT  

 Water Bowsers be used in cases of funerals when shedding was in place for strategic      

  points where water supply would reach for any reason within the schedule. 

 City boreholes be used as a contingency measure for non-potable use. 

 Erection of Water kiosks 

 Use of PRV Retrofits to manage pressure which causes major bursts during shedding 

 

RAW WATER SUPPLY AUGMENTATION STRATEGIES & INTERVENTIONS 

These were ongoing and include  

 Continuous Engagement of ZINWA – Umzingwane on Improvement in terms of 

consistency in the pumping volumes of Mtshabezi at 15 ML/day on the days pumping 

occurs. 

 Continued engagement of ZINWA- Gwayi for the maintenance of Nyamandlovu 

deliveries at between 15 – 18 ML/Day.  

 Continued implementation of Water conservation and demand management techniques 

with city currently on 144hour weekly shedding program. 

 

 

 

 



 

Item no. Intervention Description (ST-Short Term; 

MT-Medium Term) 

Status Remarks 

1 Rochester Borehole rehabilitation – ST Complete Funded to Completion 

2 Epping Forest-ST On-going Work on-going to equip 

and energize. Currently 

pumping Average 4.5 

ML/day 

3 Mtshabezi additional of Booster stations -ST Yet to commence Funding released by 

Central Government 

4 Mtshabezi: Mzingwane to Ncema duplication- 

MT 

On Shelf Still sourcing for funding 

5 Inyankuni Pump house upgrade-ST Yet to commence Still awaiting funding 

 

Thereafter it was - 

 

  RESOLVED TO RECOMMEND: 

  

  That the abovementioned report be  

   received and noted. 

 

 

(7) UPDATE ON G01/1 – INSTALLATION OF PUMPS AND MOTORS AT NCEMA AND 

FERNHILL 

 

The Director of Engineering Services reported (22
nd

  November, 2020) that following the 

request for an extension on the commissioning date of the new Flowserve raw water pumps – 

some delays and challenges on site would result in the Contractor missing the deadline. These 

challenges were as detailed below: -  

 

Following the unexpected discovery by the Contractor, INKOA, of missing soft starter 

parts, the programme had regrettably been delayed whilst the missing parts were only 

obtained from Germany. Key dates for the Commissioning and Hand over of the pump 

stations had been revised as follows: - 

 

• All equipment (expect pumps) to be installed and tested at Ncema by 24 November. 

•     Start-up of pumps with Flowserve as from 24 – 30 November in Ncema. 

 



 

• All equipment (expect pumps) to be installed and tested at Fernhill by 30 November 

• Start-up of pumps with Flowserve as from 30 November – 6 December in Fernhill 

• Training Course for Operators to commence by 25 November   

• Commissioning of both plants to start on 6 December 

• End of Commissioning and hand over of pump stations 11th of December. 

 

This reflected a delay of 2 weeks and 2 days from the original handing over date of 25 

November. 

 

Thereafter it was - 

   

  RESOLVED TO RECOMMEND: 

  

  That the abovementioned report be  

   received and noted. 

 

 

 

_____________________ 

 

 

THE MINUTES OF THE MEETING ARE LAID UPON THE TABLE. 

 

    
 

 
 



ANNEXURE ‘C’



REPORT OF THE HEALTH, HOUSING AND EDUCATION COMMITTEE: 
MEETING HELD IN THE COMMITTEE ROOM, MUNICIPAL BUILDINGS
ON MONDAY 7TH DECEMBER 2020 AT 11.00 A.M

--------------------------------

 PRESENT:

Councillor S. Mutanda (Chairperson)
    Alderman M. Lubimbi (Deputy Chairperson)
    Councillor  Mlandu Ncube (Deputy Mayor)
    Alderman S. Khumalo
    Councillor S. Moyo
    “ F. Mhaka
    “ F. Msipha

   “ J. Ndlovu

ALSO:

The Director of Health Services
   The Director of Housing and Community Services
   The Acting City Legal Officer

 ABSENT:
Councillor K. Mujuru

            ___________________________________________________________________________



 (1) FOOD HYGIENE: REGISTRATION OF PREMISES FOR THE MONTH OF
NOVEMBER 2020

 The Director of Health Services reported (3rd December, 2020) as follows:-

Renewals - There were eight (8) renewals during the month of November 2020.

New   Name and Address    Owner

Butcheries  Farm Basket     W. Ngalande
   Stand 128B      Owner
   Fife Street

   Isizwe Meat Wholesale and Butchery A. Nkomo
   Stand 3133                                      Owner
   Luveve

Tea Room  Hillside Dams Conservancy   Mr Neil Rix

   Stand 288 Circular Drive   Owner
   Burnside

Restaurant  Food Solution     C. Mahlangu
   Stand 72A     Owner
   J. Tongogara Street

RESOLVED TO RECOMMEND:

  That the abovementioned  report be
  received and noted.

(2) CLEANSING SERVICES

 The Director of Health Services reported (3rd December, 2020) as follows:-

a)  Street Sweeping

The department endeavoured to keep the streets in the Central Business District and suburban
areas clean. Challenges remained with clearance of sweepings due to shortage of vehicles. It
had been observed that some residents were abusing street litter bins along Hillside Road,
Old Esigodini Road and Leopold Takawira along Centenary Park by placing waste from their
residences in the bins or besides the bins.

b)    Bulawayo Clean Up Campaign

Two clean ups were conducted by members of the public during the month.



Two companies were investigated for illegal dumping.

Waste Carriers a private collection company was being investigated for converting their
industrial premises into a disposal area. They were not sending the waste they collect from
their clients to the landfill instead they were storing it in their industrial premises a situation
which created public health nuisances. They were also being investigated for dumping waste
in an open space in Steeldale Industrial areas.

Metropolitan Bank was fined for dumping waste at a sanitary lane between Fife Street and
George Silundika bound by Leopold Takawira and 6th Avenues.  The construction and
demolition waste was from the renovations they were carrying out on their new premises at
Meikles Building.

c)    Refuse Collection

Refuse was collected fortnightly in the Eastern areas and weekly in the high density areas.
Some areas did not have their refuse collected on their scheduled days due to fuel shortages.
If fuel supplies improve the department intended to revert to weekly refuse collections as the
fortnightly collections had resulted in increased illegal dumping in a number of areas in the
Eastern suburbs. The festive season was usually accompanied by an increase in waste
generation, a weekly collection might help prevent illegal dumping.

d)   Vehicle Situation

Vehicle type Total No. of vehicles
which did not have
any problems

No of vehicles that
experienced
problems

Comments

Refuse
Compactors

17 11 6

Refuse box
truck

2 0 2

Landfill Tipper 2 2 0
Water carrier 1 0 1
Three ton
trucks

3 0 3

Vans 12 11 1

Refuse Removal Vehicles With Outstanding Problems

BCC
No.

Vehicle Type Date in
Workshop

Fault Comment

016 Refuse Compactor 17/11/20 Scheduled service,
brakes overhaul.

Work in progress.

081 Refuse Compactor 9/11/20 Scheduled service. Order for services
under process at PMU.

e)   Landfill Management

The following amounts of refuse were disposed of at Richmond Landfill site during the
month of November 2020:



Domestic Waste  -      18 739m3

Industrial Waste   -           707m3

Other Council Departments -             70m3

Liquid waste   -      40 000m3

Reclaimed waste  -             79m3

f)   Dog Control

Twenty-two (22) dog notices were issued for various violations of the Bulawayo (Dog
Control and Licensing) bylaws and four (4) dogs were impounded and sent to SPCA.

g)  Climate Change and Green House Gas Emissions (GHG)

The department continued to monitor greenhouse gas emissions with the waste activities.
Estimations for the month of November 2020 are as follows:

Green House Gas Emissions

Activity Estimated Emissions
Waste Collection      36 332,37 kg of CO2-eq/month

Landfilling 6 257 478,43 kg of CO2-eq/month
Open Burning    325 087,68 kg of CO2-eq/month
TOTAL 6 618 898,48   kg of CO2-eq/month

The total estimated Green House Gas emissions from solid waste activities for the month of
November 2020 were 6 618 898,48 kg of carbon dioxide equivalent (CO2-eq).

 The Committee considered the matter and Councillor S. Ndlovu raised concern about
stray dogs in the City. There was a need to enforce relevant by-laws.

 Alderman M. Lubimbi noted that residents in Magwegwe North ward 29 had a lot of
dogs in their property. Residents were now complaining.

 Councillor S. Mutanda enquired about Commercial dog breeding. Did Council issue
out on licence for such an activity.

 In response to varies question raised the Director of Health Services explained that
Council would engage other stakeholders with regards to the tie- up order. Council by- law
only allowed not more than 2dogs in high density areas and not more than 4dogs in low
density areas. A special licence was issued for commercial dog breeders after relevant
inspections.

RESOLVED TO RECOMMEND:

  That the abovementioned  report be
  received and noted.



 (3)   PEST CONTROL

 The Director of Health Services reported (3rd December, 2020) as follows:-

Mosquito Control

The section continued with clearing of streams and the following were cleared 2730 metres
along Bulawayo Spruit, 2550 metres along Luveve SDA, 600metres along Bulawayo Spruit,
600 metres along National Foods stream, altogether a total of 5880 metres were cleared
during the month. Spotters continued with monitoring of streams, some moderate to heavy
breeding of culecine mosquitoes were found along the streams and treated. Streams with
heavy breeding were Matsheumhlophe, Bulawayo Spruit, Luveve S.D.A, Woodlands and
Hillside, Glengary, Mahatshula stream, Batch Street, Mkambo canal, New Lobengula,
Luveve road, Emakhandeni stream. All metal Founders stream. The section had challenges
on chemicals impacting negatively on mosquito control. Five (5) residents paid for Indoor
Residual Spraying raising Rtgs $22082.76.

Rodent Control

The rodent control programme was still at a standstill due to Covid-19 pandemic.

Interdepartmental Requisitions

Six (6) requisitions were received for, mosquitoes, white ants and rodents. Seven (7)
requisitions were attended to for the control of white ants, cockroaches and rodents.

COVID 19 Activities

The section managed to carry out disinfection of the following places, Nyaradzo Funeral
Parlour x 3, Mpilo National Reference Laboratory x 2, burial of 3 adults at Lady Stanley and
Umvutsha cemeteries, No 4 Hebris way Queens Park East, Doves, No. 15 St Albans
Parklands, sudden death along 12th Avenue and JMN, Farley Funeral Services, Westgate
training centre, Kingdom Blue Funeral Services, Tshabalala Police Station, Number 12847
Nkulumane, No. 2255 Emakhandeni, No. 30571/18 Entumbane, No. 8 Mguza, Trenance, No.
4809 Nketa 9, No. 8 Lock View, Family Surgery between 13th and 14th Avenue and R.G
Mugabe way, No. 11 Whitethorn Thorngrove, Number 7542/3 Tshabalala, Number 72734
Lobengula West, Zimbabwe School of Mines, Zapalala shop along 6th Avenue, No. 12
Grenville Road West Summerton, Revenue Hall and Tower Block 12th Floor. Disinfection of
Corpses and Parlours was done using Sodium Hypochlorite 5% while for households and
commercial properties Hydrogen Peroxide 3% was used.

  RESOLVED TO RECOMMEND:

  That the abovementioned report be
  received and noted.

(4) CEMETERIES : NOVEMBER 2020

 The Director of Health Services reported (3rd December, 2020) as follows:-



Burials

Cemetery Females Males Paupers Totals

 0-12
Yrs

13+
Yrs

Sub
Total

0-12
Yrs

13+
Yrs

Sub
Total

Luveve Old    0     2     2    0     1     1      3     (2)

Luveve Extension  37   28   65  36   38   74  139 (134)

Luveve No.3
(Pioneers)

   0     3     3    0     3     3       6     (8)

West Park    0     1     1    0     5     5       6 (11)

Hyde Park    0     3     3    0     1     1       4    (3)

Athlone Avenue    1   77   78    0   83   83   161 (212)

Lady Stanley Avenue    0     1     1    0     3     3       4     (2)

Totals  38 115 153  36 134 170   323 (372)

The figures in brackets were for the previous month.

Athlone West Cemetery recorded burials from outside the city as follows: South Africa 2,
Hwange 1, Plumtree 1 and Canada 1.

Luveve Cemetery recorded as follows: South Africa 7, Plumtree 2, Esigodini and Filabusi 1
respectively.

Covid-19 Burials for the Month of November 2020

Date Cemetery Sex Age Address

1/11/2020 Lady Stanley Av M 77 Bulawayo

2/11/2020 Athlone M 44 Bulawayo

5/11/2020 Athlone F 64 Bulawayo

7/11/2020 Athlone M 53 Bulawayo

9/11/2020 Umvutsha Park F 63 Bulawayo
10/11/2020 Athlone M 81 Bulawayo
15/11/2020 Athlone M 70 Bulawayo
16/11/2020 Athlone F 48 Bulawayo
20/11/2020 Athlone M 58 Bulawayo
23/11/2020 Umvutsha Park M 75 Bulawayo
25/11/2020 Athlone F Not given Bulawayo
21/11/2020 Luveve F 45 Bulawayo
28/11/2020 Umvutsha Park M 64 Bulawayo
28/11/2020 Umvutsha Park M 65 Bulawayo



 Cremations

 A total of nine (9) cremations, (8 males and 1 female) were carried out during the
 month.

  RESOLVED TO RECOMMEND:

  That the abovementioned report be
  received and noted.

.
(5)  HEALTH PROMOTION : NOVEMBER 2020

 The Director of Health Services reported (3rd December, 2020) as follows:-

Health Education sessions held in the clinics  1871 (2087)
Number of persons reached  79675 (68201)
Male condoms distributed during November 2020 156109 (155675)
Female condoms distributed during November 2020 6110 (7080)

 The Committee considered the matter and Councillor S. Moyo was concerned about
low promotion of the female condom (Femidom). Unlike the male condom, Femidom was
not popular

 Councillor J. Ndlovu felt that most women were shy to collect or use the female
condom. Women must be encouraged to use the female condom as it empowered them.

 The Chairperson (Councillor S. Mutanda) noted that the female condom had a very
low usage. The male condom was distributed more compared to the female condom. In public
buildings it was common to have a male condom being distributed.

 In response the Director of Health Services explained that the women condom
(Femidom) had a low intake. Efforts were being made to promote it effectively. It also had a
lot of advantages compared to the male condom

 Thereafter it was -

  RESOLVED TO RECOMMEND:

  That the abovementioned report be
  received and noted.

(6)  CLINIC ACTIVITIES

 The Director of Health Services reported (3rd December, 2020) that the following
activities were provided at clinics in the city in November 2020:-



Support Services - Laboratory and X- Ray: November 2020

Investigations August September October November
Chest X Rays     149 203 207 142
Ultra Sound Scan 150 179 185 215
Sputum for AAFB    New  2 0 137 0
Follow-up   171 139 137 137
Urine examination    1 6 2 17
CD4    6 0 0 0
FBC             953 1042 1181 730
RPR      173 0 0 0
Gene Xpert  406 519 385 638
HBsAg   0 0 0 0
Malaria Parasites           23 28 64 44

CrAg   22 22 22 24
Stool Xpert MTB Rif Ultra  3 8 16 17
GL. Xpert MTB Rif Ultra  38 51 60 51

Reproductive Health Services

Reason for
attendance

New Repeats               Total

ANC  1007    (2132) 2355 (2504) 3362 (4636)

Deliveries  364      (277) BBA 16 (BBA       38)  380   (315)

Tuberculosis Services: November 2020

Notifications  Defaulters  Deaths Total in Register
Emakhandeni District 54 2 10 376
Northern Suburbs District 34 3 2 200
Nkulumane District 34 0 0 210
Province 122 5 12 786

Cervical Cancer/VIAC Services: November 2020

Clinic Screened VIAC +ve Suspicious
of cancer

Cryotherapy  Referred
for LEEP

Referred
for Punch
Biopsy

E.F.Watson 123   7 0 0 7 0
Nkulumane 238 17 0 9 7 0
Luveve 299 2 1 1 1 0
Total 660 26 1 10 15 0



Dental Service at Pelandaba Clinic in November 2020

Activity August September October November

Dental caries 75 188 178 177
Dental abscesses 7 10 9 11
Periodontal 20 30 26 36
Other conditions 17 17 15 15
Tooth extractions 105 226 204 220
Total cases 224 471 432 459

 The Committee considered the matter and Councillor J. Ndlovu raised concern about
waiting sheds and patient benches at Northern suburb Clinic. The current rainy weather
needed patients to have waiting sheds and benches in line with the Covid 19 Social distancing
regulations.

 Alderman S. Khumalo noted the efforts being done by the Health Services department
to computerise all patients data. Currently this situation caused a lot of delays in Clinic
services delivery. He also enquired if this system would assist toggles to acquire relevant
health information needed when starting school. He also encouraged residents to desist from
defaulting on their medication. This resulted in high cost medication being prescribed to
correct the situation.

 Alderman M. Lubimbi concurred. There were a number of residents who had
defaulted on their ARV medication and were now on a second line medication. A patient was
knocked down by vehicle along Hyde Park road opposite Khami Clinic while awaiting to
collect second line ARV medication.

 In response the Director of Health Services explained that the issue of delays in data
capturing at clinics was being attended to. The Computerisation of patient’s health
information was a national programme that would also provide security at health institutions
The system was on trial and it should be tied up in the first quarter of 2021. City of Harare
had completed some of the system’s activities and finalisation was being done

 The current situation at Council Clinics was being cause by the a lot of high staff
turnover of young nursing staff. Once the systems were completed it would produce a
detailed report for toggles needing health information to commerce school.

 Efforts were being made to engage various stakeholders to assist in the provision of
shelter and benches at Northern Suburbs Clinic in line with Covid 19 social distancing
regulations. Council was also working on modalities to reduce T.B and HIV patients who
visited Clinics frequently to collect their medication. Most patients who collected ARV
medication from Khami Clinics were on a second line ARV treatment. This medication was
in short supply. The supplying countries were affected by Covid 19 lockdown regulations.



 Thereafter it was -

RESOLVED TO RECOMMEND:

  That the abovementioned report be
  received and noted.

(7) HOUSING ADMINISTRATION - MONTHLY STATISTICS REPORT

 The Director of Housing and Community Services reported (3rd December, 2020) that
the Council had 11 housing administration offices in the City and these were Nketa,
Mpopoma, Mzilikazi, Lobengula, Entumbane, Tshabalala, Magwegwe, Pumula, Nkulumane,
Luveve and Cowdray Park. Amongst various administration matters the offices facilitated
cessions. These were tabulated below as Deceased estates, court orders and re-sales of houses
in the City. The sessions were those of properties that were on long leases (the 25, 40 and 99
year leases) and those on Agreements of sale. The details were shown below for the month of
November 2020.

STASTITICAL REPORT NOVEMBER 2020

DESCRIPTION DECEASED
ESTATES

COURT
ORDERS

RE-
SALES

VOLUNTARY
TRANSFERS

NKETA H/O 1 - 1 -
MPOPOMA H/O 1 - - 2
MZILIKAZI H/O 1 - 1 2
LOBENGULA H/O - - - 2
ENTUMBANE H/O 2 - - 1
TSHABALALA H/O 1 - - -
MAGWEGWE H/O 2 - - 2
PUMULA H/O 2 - 3 -
NKULUMANE H/O 2 - - -
LUVEVE H/O 2 - - -
COWDRAY PARK H/O 3 - 4 -
EASTERN 1 - 2 -
TOTALS 18 0 11 9

A total of 38 transfer cessions were done in the month of November 2020 were
predominantly deceased estates followed by resale and voluntary transfers.

REGISTRY STATISTICS

HOUSING WAITING LIST FORM RECORDS.

Processing of waiting list form was ongoing with an average of 1073 waiting list forms being
processed in the month of November 2020. Also 37 duplicate forms were approved in the
month of November 2020 as well as 694 renewal forms were processed.



Month Number of Copies
processed

Approved duplicates

October 342 37
 Females 128
 Males  105
 Married   109

2016 forms are currently being captured.

Month  Number of Captured Forms
Total 20 173

 Thereafter it was -

RESOLVED TO RECOMMEND:

  That the abovementioned report be
  received and noted.

(8) DONATION OF PERSONAL PROTECTIVE EQUIPMENT (PPEs) BY THE
MINISTRY OF PRIMARY AND SECONDARY EDUCATION

 The Director of Housing and Community Services reported (3rd December, 2020) that
it will be recalled that schools re-opened to learners in three (3) phases as per Ministry
directive. The first phase for national examination classes Grade 7, Form 4 and Form 6
opened on the 28th of September 2020. The second phase consisted of 2021 school based
examination classes (Grade 6s, Form 3s and Form 5s) opened on the 26th of October 2020
with the third phase for the rest of the schools from ECDA to Grade 5 and Form 1s and 2s
opening on the 9th of November 2020.

 It was a requirement by the Standard Operating Guidelines (SOGs) that schools
should provide masks, sanitizers, infrared thermometers and other disinfectants for ensuring
the safety of learners. Schools were to follow the World Health Organisation (WHO)
protocols that required social distancing, sanitising and masking up at all times when in
school. These requirements needed quite substantial resources and those could only be met by
co-operation from parents, local authorities, Government and the other stakeholders like Non
Governmental Organisations NGOs).

 The Central Government did provide a budget for the Ministry of Primary and
Secondary Education to source the required PPEs for all schools including Council schools.

  The Department was appreciative of the support given to Council schools and
 extended its appreciation to the Ministry of Education. It was envisaged that such support
 will continue  for the benefit of learners and parents in the public schools. The donated
 materials would augment what Council, the School Development Committees  (SDCs) and
*** other well wishes had provided as well. The detailed donated materials was attached as
 Annexure A.




ANNEXURE A – DONATIONA OF PROTECTIVE EQUIPMENT


School Location Ward Total
Enrolment
pupils


Staff Masks Gowns
for
Health


Sanitizer
(L)


Infrared
thermometer


Buckets Plastic
bins


Disinfectant
(L)


Liquid
soap (L)


Mgombane Nkulumane 23 1031 30 415 1 5 1 2 1 20 23
Dumezweni Pum. South 27 2149 57 1244 1 5 3 25 36.5
Mahatshula Mahatshula 3 1321 45 540 1 3 35 26.5
Senzangakhona Emganwini 26 2298 54 360 1 3 35 48
Mkhithika Thebe Cowdray P. 28 2524 75 1074 1 1 3 35 26.25
Ngwalongwalo Pum. South 27 1660 41 712 1 20 1 1 2 25 36.5
Mgiqika Nketa 9 25 1901 60 416 1 5 1 3 30 32.5
Mahlathini Cowdray P. 28 2708 77 1220 1 10 27.65
Mawaba Lob. West 14 1592 42 540 1 5 1 3 17 36
Mabhukudwana Nkul. 4 22 1348 34 886 5 1 3 42 44
Mtshane Nkulumane 22 1228 37 517 5 1 3 32 36
J. Chinamano Emakhandeni 11 1103 35 888 1 1 2 1 35
Mtshingwe Emakhandeni 11 1004 27 750 1 5 1 3 20
Ingubo Njube/Lob 13 1470 41 402 5 1 3 12 25
Malindela Pum. North 17 1412 46 1273 5 1 3 2 37
Mthombowesizwe Entumbane 10 1425 44 941 1 3 25 33
Nketa Nketa 6 24 1369 40 408 5 1 3 30
Mganwini Nketa 8 24 1565 42 510 1 5 1 3 35 4
Mafela Nkul. 5 22 1652 45 550 1 3 54 36
Manondwane Nketa 7 25 1398 53 789 1 5 1 3 30 32.5
J.W. Mthimkhulu Mag. West 29 1094 34 776 5 1 3
Ntshamathe Magwegwe 18 1300 34 1 3 3 32 25
Zulukandaba Entumbane 10 1220 34 780 1 5 1 3 30 39
Aisleby Aisleby Farm 2 279 11 566 1 5 1 1 35 49
St. Peters Hyde Park 17 515 15 531 1 5 1 3 11 24
Q. Elizabeth II Nkul. 11 23 1370 37 529 20.5 1 3 18 20
Sigombe Nkul. 3 22 1297 31 379 1 5 1 3 20 35
Mgoqo Nkul. 12 20 2680 28 1268 1 5 1 3 32 36
Tategulu Cowdray P. 28 2649 72 1073 2 35 26.5
Sizalendaba Mazwi Village 17 160 9 307 5 1 3 12.2 37.5
TOTALS 44722 1230 20645 16 135.5 31 77 5 774.2 832.4





committe office
File Attachment



 Thereafter it was -

RESOLVED TO RECOMMEND:

  That the abovementioned report be
  received and noted.

(9) BUILDING PLAN STORAGE CONSTRAINTS AND PROPOSED NEW STORAGE
MEASURES

  The Director of Housing and Community Services reported (3rd December, 2020) as
follows:-

 The Department kept approved building plans in the city. The storage facility was at
the 8th Floor Tower block.  However our city had been on constant growth year after year
given that there were a considerable number of new stands being allocated and/or new
suburbs being established. There had also been a constant building application for additions,
alterations and change of use developments which had seen a surge of approvals of around
3000 building plans every year.

 The above scenario had given rise to constraints which included:

· Building plan filing backlogs
· Filing space constraints.

 Our strong rooms on the 8th floor were now overwhelmed and could no longer
accommodate anymore plans.

 The department had therefore proposed to decentralize the custody of building plans
to respective housing offices where each plan would be filed in the individual stand file.

 A pilot exercise had been done for Cowdray Park, Emganwini and Pumula. It seemed
this exercise would go a long way in alleviating space and filing backlog challenges at our
Building Control Section. It was also a convenient move for property owners wishing to
access file copies of their buildings as they would no need to travel all the way to the Tower
block but visit the respective housing office instead.

 RESOLVED TO RECOMMEND:

 That Filling of building plans be decentralised
  to district offices as detailed in the report.



(10) UPDATE ON SOCIAL WORK ACTIVITIES FOR THE MONTH OF NOVEMBER
2020

 The Director of Housing and Community Services reported (3rd December, 2020) as
follows:-

 Introduction

This report outlined social work section activities that were done during the month of
November 2020. The section continued to network with non-governmental
organisation in assisting vulnerable members of the community who were faced with
a number of socioeconomic challenges. In September a social work office was set up
in the central business district (CBD) to cater for clients from the CBD and eastern
areas.

 Establishment of CBD and Eastern Areas Social Work Office

In September 2020 a social work office was established to cater for residents and
stakeholders from the CBD and eastern areas (Ward 1-6). The office was located
within the Housing Registry Office. In the past social work cases from the CBD and
eastern areas were collectively managed by a team of Social Workers who were
resident in the Housing Offices in the western side of the city. The establishment of
the office was welcomed by residents and stakeholders as it had further decentralized
social work services. This had resulted in social work cases being expeditiously
attended to.

 Donations and Stakeholder Partnership

The section through Magwegwe, Pumula and Mzilikazi social work offices partnered
with Africa Ahead a local non-governmental organisation. The organisation was
carrying out an exercise to distribute non-food items to vulnerable families and
individuals in the three suburbs. The organisation worked with the social work offices
in identifying, assessing and registering eligible prospective beneficiaries. A total of
3560 buckets affixed with a taps, 1000 bars of soap and 500 jerry cans would be
distributed to deserving beneficiaries and the donated items had already been
delivered to respective offices in preparation for distribution. The table below
summarised items to be distributed per each station.

Table showing donated items to be distributed to Magwegwe, Mzilikazi and Pumula
residents

Item
 No Office  Ward  Bars of Soap (1kg) Buckets (20l) Jerry Cans(25)

1 Magwegwe 18 & 29 1400 350 0
2 Pumula  17,19 &27  160 150 0
3 Mzilikazi  7&8  2000 500 500

  Total    3560 1000 500

In Magwegwe an organisation called Vana Trust donated an assortment of household basics
that consisted of soap, cooking oil, soya chunks, beans, salt and meal-mealie to seventy-five
(75) children who were recently affected by a diarrheal disease in the area. The area social
work office will locate the beneficiaries and distribute the donated items.  The table below
shows the statistics of donated items.



Table showing statistics of donated items
Items

Office  Ward
Soap
(1kg)

Cooking
Oil(2l) Chunks(500g) Beans(1kg) Salt(1kg)

Mealie-
meal

Magwegwe 18 & 29 130 350 130 130 130 130

 Results Based Finance Urban Voucher Program Update

The Results Based Finance (RBF) Urban Voucher Program which was being
implemented jointly with the department of Health Services had been running
smoothly since its resumption in August 2020. The objective of the program was to
assist vulnerable women to access free maternal health care in order to safeguard their
health and that of their babies. The program targeted beneficiaries from Nketa,
Nkulumane, Tshabalala, Pelandaba, Mabutweni, Iminyela and Sizinda.  Six clinics
were serving the program and these are Nkulumane, Pelandaba, Tshabalala, Maqhawe
and Dr. Shennan which were under department of Health Services’ Nkulumane
District. The table below summarised registration statistics.

Table showing number of registered beneficiaries as per each station
No. Registration Centres  Ward  August  September October  Total

1 Tshabalala   21  60 23 34 138
2 Nkulumane   23  117  142 174 456
3 Pelandaba   13  57  83 86 239
4 Nketa  24  117  140 117 398

  Total  81 351 388 411 1231

A total of 1231 beneficiaries had been assessed and registered into the program so far
and they had accessed free maternal health services. Catholic Organisation for Relief
Aid and Development  (CORDAID) an international non-governmental organisation
funded by World Bank which was behind the program reimburses clinics costs
incurred in providing services to deserving mothers. CORDAID also paid for
assessments and registration of beneficiaries. Out of the total amount paid which was
dependent on the number of registered beneficiaries  seventy-five percent (75%) of
the money was going to be  retained by department for service delivery and
administration purposes and the other twenty-five percent (25%) was to be used to
pay incentives for staff involved in the program as per CORDAID Program
Implementation Manual. The program was coming to an end at the end of the year
and will resume next year.

RESOLVED TO RECOMMEND:

  That the abovementioned report be
  received and noted.

(11) UPDATE ON RESUMPTION OF VOCATIONAL TRAINING ACTIVITIES AND
PUBLIC FACILITIES BOOKINGS

  The Director of Housing and Community Services reported (3rd December, 2020) as
follows:-

 Introduction



Booking of Council Community Services facilities such as halls and stadia was halted
at the end of March 2020 due to Covid-19 induced lockdown. The lockdown also
affected skills training activities in Vocational Training centres as face-to-face
tutorials were suspended as part of national lockdown measures to contain the spread
of the pandemic. At the beginning of November 2020 Council public facilities such as
stadia, halls, and Recreation centres resumed bookings for stakeholders in line with
reviewed Covid-19 national lockdown regulations. Prior to re-opening of centres a
total of forty-five (45) were trained on Covid-19 protocols such as temperature
screening on entrance and on how to fumigate facilities. The training was facilitated
by officials from Health Services department.

Vocational Training Activities

Vocational Training activities had resumed in centres such as Tshaka (Motor
Mechanics), Mzilikazi School of Arts (Art) Mabutweni for Scientific garden
(Agriculture), Pumula (Plumbing and Hotel and Catering). These centres had enough
space to allow trainees to maintain social distancing and had water storage tanks. A
total of thirty-two (32) final year trainees of which twenty-eight (28) were males and
four (4) females were preparing for trade tests to be undertaken later this month.
Undergoing trade tests helped trainees when they wanted to advance in training,
improved proficiency and brighten their employment prospects.

RESOLVED TO RECOMMEND:

That Craft producers be paid in foreign currency
   for orders that would have been invoiced
   in foreign currency and on the other hand local
   orders invoiced in local currency be paid for using
   the local currency.

_______________________

THE MINUTES OF THE MEETING ARE LAID UPON THE TABLE



 ANNEXURE  'D'



REPORT OF THE ENVIRONMENTAL MANAGEMENT AND ENGINEERING
SERVICES COMMITTEE: MEETING HELD IN THE COMMITTEE ROOM,
MUNICIPAL BUILDINGS ON TUESDAY 8TH DECEMBER, 2020 AT 11.00 A.M

_________________________

 PRESENT:

  Alderman S        Khumalo (Chairperson)
   “ M Lubimbi
  Councillor M Dube
   “ F Javangwe
   “ S Mutanda
   “ J Ndlovu
   “ R.D Jele
   “ K Mujuru

ALSO:

 The Legal Officer
  The Deputy Director of Engineering Services (Water)

 The Senior Parks Officer

ON LEAVE:

  Councillor  M.V Chunga (Deputy Chairperson)

APOLOGY:

  Councillor       A       Batirai
______________________________________________________________________________



(1) FIRE AND AMBULANCE

***   The  Chamber Secretary submitted (4th December, 2020) the attached report relating to the
abovementioned matter:-

  Thereafter it was -

RESOLVED TO RECOMMEND:

   That the abovementioned report be
    received and noted.

(2) COUNCIL RESOLUTIONS

 The Director of Engineering Services reported (4th December,2020) that there were none
for this committee.

  Thereafter it was -

RESOLVED TO RECOMMEND:

   That the abovementioned report be
    received and noted.

(3) ROAD MAINTENANCE

The  Director of Engineering Services reported (4th December, 2020) as follows on the
abovementioned matter:-

 Revenue Budget

The following tables showed the snapshots for the available Revenue and Capital Budgets
as at 30th November 2020.

Table 2.1: Revenue Budget 2020

Vote no.  Budget Available ($) Remarks

      38 12 726 764 Traffic control

      77 34 069 020 Road works

      78 9 625 010 Drains

      80 1 732 913 Precast concrete products

   Total 58 153 707

Monthly
Drawdown 6 339 106 Amount used during the month of November 2020
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1. FIRE SERVICES CALLS


11.5FIRE SERVICE CALLS


1.1.6 COMPARISON OF PROPERTY FIRES


Property fires decreased by six five percent (65%) if compared with those of the same month
in 2019.
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1.1 FIRES WITHIN BYO OUTSIDE BYO TOTALS
1.1.1 Veld/wild fires nil nil nil
1.1.2 Vehicle fires              2 nil 2
1.1.3 Property / building fires 6 nil 6
1.1.4 Others (Specify) pot left
unattended
1.1.4.1. Rubbish


             6 nil
6


1.1.4.2. Tree 0            nil 0
1.1.4.3. Transformer 1   nil 1
1.1.4.4   ZESA pole/cable 0 nil 0
1.1.4.5.  Gas cylinder 1 nil 1
                          TOTALS            16 nil           16
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1.1.7 COMPARISON OF VELD FIRES


Veld fires decreased by hundred (100) percent if compared with those of November 2019 the
previous year.


1.2 FALSE ALARMS WITHIN BYO OUTSIDE BYO TOTALS
1.2.1 Good Intent 4 Nil    4
1.2.2 Electrical Nil  Nil   Nil
1.2.3 Malicious  Nil  Nil   Nil
        TOTALS 4 Nil    4


1.3   Estimated total value of properties at risk = $ 15 556 000,00
1.4   Estimated Total loss    = $   5 767 300,00


    BCC DEPTS     OTHER        TOTAL
1.5 Total Service Charges Excl V.A.T   = $ Nil                     $213 996, 82    $245 019.55
1.6 Total V.A.T = $ 31 022.73


1.7. FIRES OF INTEREST


1.7.1 Call No:    F183/2020
             Address:                                           NRZ DIESEL SHED


Bulawayo
Date:     22/11/20
Time of Call:    1739 Hours
Time in Attendance:                    1750 Hours
Suspected cause:   Electrical fault.


     A fire broke out at NRZ diesel shed Mpopoma involving an Eleven Kilovolt substation. It
was found well alight. The Brigade used four dry powder extinguishers, one jet with
Breathing Apparatus stage one to subdue the inferno. No injuries were sustained.


 1.7.2 Call No:    F 279
             Address:                                            Lobengula kraal near Bravo garage .Vic Falls


Road
Bulawayo
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Date:     18/11/2020
Time of Call:    1244Hours
Time in Attendance:                     1250 Hours
Suspected cause:   Carelessly discarded lit material.


    The Brigade attended a fire involving 16 seater Granvia Kombi which was found well


alight. Brigade used one high pressure hose reel from Emergency Tender combo


carried supply to extinguish the fire.


2. ANALYSIS OF HOW FIRES STARTED AND LOSSES
Suspected causes Total No. Estimated Loss (RTGs$)
2.1.  Deliberate fire setting/Arson              3         $        Nil
2.2.  Electrical fault  4 $ 785 800.00
2.3.  Discarded lit material              2 $     5 000.00
2.4.  Friction, heat or sparks 0 $         Nil
2.5.  Gas Cylinder /leaking  1 $     1 500.00
2.6.  Flammable liquids Nil $         Nil
2.7.  Overheated cooking fat Nil $         Nil
2.8.  Overheated machinery/Equip 1 $  684 000.00
2.9.  Children playing with matches 2 $     2 000.00
2.10. Candles Nil $         Nil
2.11 Stove left On Unattended Nil  $      65 000.00
2.12. Lightning             2 $   4194000.00
2.13. Other / flying ambers /ARSON             1 $        Nil
2.14. Unknown Nil  $         Nil
TOTAL            16 $ 5 767 300,00


2.14 ANALYSIS OF CAUSES OF FIRE


Electrical faults were the main causes of fire outbreaks during the month under review.
3. FATALITIES AND INJURED PERSONS
      Within Byo OutsideByo     Totals
3.1 Total number of Fire Deaths   Nil               Nil                        Nil
3.2 Total number of Injured Persons  Nil    Nil                        Nil
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3.3COMPARISON OF FIRE RELATED   DEATHS


No fire related fatalities were recorded during the month of November  2020, same  as the
previous year.


3.4 COMPARISON OF FIRE RELATED INJURED PERSONS


There were no fire related injuries compared   to November 2019 for fire related injured
persons.
4. SUMMARY: FIRE CALLS


High
Density


Medium /
Low Density


C.B
District


Industrial Outside
Byo


Total Calls (Excl. false
alarms)


8 8          1 3 Nil


Percentage  40 %           40 % 5% 15% 0 %
The Brigade attended 20 fire calls during the month under review


From 1 January 2020, the Brigade has attended to 288 fire calls


0 0 0 0 0 0 0 0 0 0 0
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5. PROPERTIES AT RISK AND FIRE LOSSES.
Month  Estimated value of property at Fire Risk Estimated Fire loss
January  $       2 344 000.00 $        795 800.00
February $       5 040 000.00 $        188 000.00
March $       8 622 000.00 $          20 000.00
April $         190 000 .00 $         46 000 .00
May $ 5 673 300.00 $     1 888 700.00
June $ 7 440 000.00 $        147 000.00
July $ 12 005 000.00 $     3 223 000.00
August $ 19 355 000.00 $     3 568 860.00
September $1 040 035 000-00 $ 304 751 100.00
October  $    49 090 000 .00 $      2 713050.00
November $ 12 009 000,00   $      5 767 300,00
TOTAL $ 1 210 812 300.00 $  323 908 860.00


5.2 FIRE SERVICES CHARGES AND V.A.T


Month              Service Charges
BCC Departments     Other


V.A.T Total


January $       654.23 $   12 565.75  $     1 822.03 $  15 042.01
February           Nil $   65 865.09 $     9 499.69 $  75 364.78
March $     4 278.00 $   10 831.51 $     1 570.57 $ 16  680.08
April $     2 048.61 $   20 836.19 $     3 021.25 $  25 906.05
May $     5 121.55 $   27 249.30 $      4 157.24 $  36 528.09
June $     5 483.07 $   33 737.76 $      4 891.98 $   44 112.81
July  $    8 194 .48 $   77 353.31 $     11 216.62 $   96 764.41
August  $  16 388-96 $   49 026.89 $        7108.89 $   72 524.74
September $   36 038.81 $ 154 013.53 $     22 331.96 $ 212 384.30
October  $     6 145.86 $ 150 330.83 $     18 756.04 $   76 422.96
November Nil $213 996, 82 31 022.73 $245 019.55
Total  $ 106 888.39 $ 801 167.91 $   114 959.41 $ 923 181.59


6. SPECIAL SERVICES


Within Byo Outside
Byo


Totals


6.1 Road Traffic Accidents            2 Nil       2
6.2 Rail Traffic Accidents   Nil Nil Nil
6.3 Road Obstruction / Fallen Trees             3 Nil       3
6.4 Hazardous Gas/ Chemical Leakages and Spillages  Nil Nil Nil
6.5 Rescue Trapped Persons   1 Nil      1
6.6 Rescue Trapped Animals  Nil  Nil Nil
6.7 Release / Attend to Persons shut in lifts   Nil Nil Nil
6.8 Gain Entry Into locked Premises  Nil Nil Nil
6.9 Flooded premises, Pits /Pools  1 Nil 1
6.10 Remove / Deal with Bees  5 Nil 5
6.11 Raise flags Nil Nil Nil
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6.12 Transport Father Christmas  Nil Nil Nil
6.13    Provide ladder           4 Nil       4
6.14    Other
6.14.1 Assist other Municipal Departments Nil Nil Nil
6.14.2 Cleaning of roadway Nil Nil Nil
6.14.3 Water delivery Ni Nil Nil
6.14.4 Standby   Nil Nil Nil
6.14.5 Covering roofs Nil Nil Nil
6.14.6 Clear blocked drainage/Floods Nil Nil Nil
6.14.7 Pump out Nil  Nil Nil
6.15 Procession / wedding  Nil Nil Nil
6.16 Cutting of handcuffs/ring and others  2 Nil 2
6.17 Removal of Antenna Nil Nil Nil
6.18 Persons/Animal Fallen in a Well/Mine Shaft Nil  Nil  Nil
TOTALS  18 Nil  18


BCC DEPTS        OTHER         TOTAL
6.19 Total Service Charges Excl. V.A.T =     $ 6 145, 86           $6 145, 86    $ 12 291, 72
6.20 Total V.A.T        = $ 891, 36
6.21. VEHICLE RECOVERIES


No. of Calls No. of Recovered Vehicles Service Charge $ V.A.T $
January Nil Nil Nil Nil
February Nil Nil Nil Nil
March Nil Nil Nil Nil
April Nil Nil Nil Nil
May Nil Nil Nil Nil
June Nil Nil Nil Nil
July            Nil  Nil  Nil  Nil
August            Nil  Nil  Nil   Nil
September          Nil Nil Nil Nil
October           Nil Nil Nil Nil
November          Nil Nil Nil Nil
TOTALS Nil Nil Nil Nil


6.22. SPECIAL SERVICES CALLS OF INTEREST
6.22.1 Call No:    S/S 188 /2020
             Address:                                            Cowdray Park Rail level Crossing


Bulawayo
Date:     27/11 2020
Time of Call:    1933 Hours
Time in Attendance:                     1936 Hours


Brigade was mobilized to a special service call at Cowdray Park rail level crossing where
a private motor vehicle collided with a passenger train. One person was found
trapped, extricated by Brigade crews using holmatro rescue equipment. The injured
person was removed to hospital by Brigade Ambulance. Motor vehicle and road way
was rendered safe by Brigade.
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6.22.2.
Call No. :                              S/S 190 /2020
Address:                                Petro trade Luveve Road Matshobane


Bulawayo
Date: 29/11/ 2020


Time of call: 1648 Hours


Time in attendance:              1700 Hours.


A 75 seater Zupco bus heading towards City carrying unknown number of passengers veered
off the road and overturned on side of roadway. No person’s trapped, Unknown number of
persons were injured removed to hospital by Brigade Ambulances motor vehicle  and  road
way  was  rendered  safe  by  Brigade.


6.23. Damaged Council Installations/Equipment


Date and
Time of
Incident


Call
No.


Physical Address
of Incident


Brief Detail of
Incident and
Veh. No.


Driver(s) Name(s)
and Address(es)


ZRP
Details
(Names,F/N
o. and
Station)


Nil  Nil  Nil  Nil  Nil  Nil


7. SUMMARY OF SPECIAL SERVICE CALLS


High
Density


Medium / Low
Density


C.B District Industrial Outside
Byo


Total calls(excl.
false alarms)


         10           4 3 Nil  1


Percentage 56 % 24% 18 % 0% 2%


The Brigade attended to 18 Special Service calls during the month under review.


From 1 January 2020, the Brigade attended to 190 Special Service calls.


7.1 Special Service Charges and V.A.T


Month  Service Charges
BCC Dept          Other


VAT TOTAL


January $      369.22 $    3 880.66 $ 562.69 $   4 812.57
February $  1 8437.57 $  20 896.67     $   3030.02 $  42 364.26
March $    2 048.62 $  17 895.31 $  2 594.82 $  22 538.75
April $    7 170.17 $    2 048.62 $     297.06 $   9  515.85
May $  17 017.99 $ 117 823.15 $ 17 084.36 $151 925.50
June $  12 291.72 $   10 664.86 $   1 546.40 $   24 502.98
July  $ 13 316. 03 $   29 861.30     $   4 329.89 $   47 507.22
August  $    8 194.48 $   29 538.05 $  4 283.02 $   42 015.55
September $    4 003.11 $   25 964.43 $   3 764.85 $   33 732.39
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October  $    5 027.24 $   87 853.76      $ 12 738.88 $ 105 619.88
November $ 6 145, 86 $6 145, 86     $ 891, 36 $ 12 291, 72
TOTALS $  85 847,53 $ 352 573,12 $ 51 123,35 $ 488 652,64


8. HYDRANT INSPECTIONS
8.1Suburbs Covered


AREA SATISFACTORY DEFECTIVE TOTAL
Emakhandeni 5 2 7
Ascot 6 1 7
Nketa 1 3 4
Queens park east 5 1 6
Sauce town  8 2 10
Mpopoma 9 4 13
Northleen 13 2 15
Belmont 26 5 31
Lobenvale  3 1 4
New Magwegwe 4 1 5
Kelvin North 4 nil 4
TOTAL 84 22 106


Since 1 January 2020, the Brigade inspected 1303 hydrants with a breakdown as follows:
Faulty hydrants   -         262
Hydrants in Good Condition  -        1041
Total Hydrants Inspected  - 1303


8.2Cumulative Hydrants Inspected


MONTH HYDRANTS IN GOOD
CONDITION


FAULTY
HYDRANTS


TOTALS


January   19 2 21
February 172 42 214
March 61 27 88
April 8 0 8
May 73 14 87
June 136 23 159
July  140 39 179
August  176 42 218
September 81 25 106
October  91 26 117
November 84 22 106
TOTAL 1041 262 1303
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8.2.1 CONTROLLED BURNING


Nil


9. EMERGENCY MEDICAL SERVICE (AMBULANCE)


9.1 GENERAL DISEASES STATISTICS


DISEASES/CONDITION OTHER
SERVICES


UNDER
5YRS


5-
14YRS


15YRS /
ABOVE


TOTALS


 0 M F M F M F M F
Hemorrhage 0 0 0 0 0 2 7 2 7
PV Bleeding  0 0 0 0 0 0 79 0 79
HIV/AIDS 0 0 0 0 0 0 0 0 0
Facial Injuries 0 0 0 0 0 17 7 17 7
Abdominal & Pelvic
injuries


0 0 0 0 0 3 2 3 2


Chest injuries  0 0 0 0 0 6 5 6 5
Soft tissue injuries closed
and open


0 2 1 4 1 57 32 63 34


Shock  0 0 0 0 0 1 0 1 0
Heat stroke & fatigue  0 0 0 0 0 0 1 0 1
Spinal injury  0 0 0 0 0 5 2 5 2
Heart attack/CVA
Hypertension


0 0 0 0 0 22 32 22 32


Head injuries  0 1 0 1 0 39 8 41 8
Fractures  0 1 0 6 4 26 10 33 14
Foreign body airway and
obstruction


0 0 0 1 0 0 0 1 0


Gunshots wounds 0 0 0 0 0 0 0 0 0
Epilepsy and convulsions  0 4 0 2 0 10 8 16 8
Malaria  0 0 0 0 0 0 0 0 0
Diabetes  0 0 0 0 0 11 4 11 4
Asthma  0 0 0 1 0 11 8 12 8
Burns  0 0 1 0 1 0 2 0 4
Mental illness  0 0 0 0 0 7 4 7 4
All other diseases  0 9 7 11 1 187 130 207 138
Blood Transfusion  0 0 0 0 0 0 0 0 0
False Alarm Good Intent      153 0 0 0 0 0 0 0 0
False Alarm Malicious  16 0 0 0 0 0 0 0 0
Suicide  0 0 0 0 0 1 0 1 0
Poisoning  0 0 0 0 0 0 3 0 3
Abortion / Miscarriage  0 0 0 0 0 0 10 0 10
Tuberculosis  0 0 0 0 0 28 12 28 12
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Diarrhoea and Vomiting  0 11 8 3 3 38 20 52 31


CHILDREN ILLNESS
Pneumonia  0 6 9 0 0 0 0 6 9
Tonsillitis  0 0 0 0 0 0 0 0 0
Fever  0 8 11 0 0 0 0 8 11
Neonatal  complications  0 2 0 0 0 0 0 2 0
Measles 0 0 0 0 0 0 0 0 0
TOTAL 0
GRAND TOTAL C169 44 37 29 10 471 386 A


544
B
433


9.2 TOP FIVE COMMON GENERAL CASES REFLECTED BY OUR STATISTICS


1) Soft Tissue Injuries, closed and open                =                 97
2) Diarrhoea and Vomiting                                    =                 83
3) PV Bleeding                                            =        79
4) Heart attack/CVA and Hypertension                =                 54
5) Head injuries                                                      =    49


     TOTAL                                                           =                362


10. MATERNITY STATISTICS


CONDITION
/DISEASE


A G E  G R O U P


 11 12 13 14 15 16 17 18-
24


25-
44


4
5


46 47 48 49 TOTAL


Pregnancy induced
hypertension (PIH)


0 0 0 0 0 2 2 28 38 0 0 0 0 0 70


Ante-Partum
Hemorrhage (APH)


0 0 0 0 0 0 0 0 6 0 0 0 0 0 6


Post-Partum
Hemorrhage (PPH)


0 0 0 0 0 0 0 1 3 0 0 0 0 0 4


Preterm labour 0 0 0 0 0 0 1 35 19 0 0 0 0 0 55
Preterm baby  0 0 0 0 0 1 0 0 0 0 0 0 0 0 1
Breech Presentation 0 0 0 0 0 0 1 4 1 0 0 0 0 0 6
Eclampsia
/Eclamptic Fit


0 0 0 0 0 0 0 1 1 0 0 0 0 0 2


Retained twin 0 0 0 0 0 0 0 2 1 0 0 0 0 0 3
Placenta Previa 0 0 0 0 0 0 0 1 1 0 0 0 0 0 2
Cord Prolapse/Cord
Presentation


0 0 0 0 0 0 0 1 0 0 0 0 0 0 1
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3rd Degree Tear 0 0 0 0 0 0 0 1 0 0 0 0 0 0 1
Low Apgar
score/granting


0 0 0 0 0 0 0 0 4 0 0 0 0 0 4


Delayed 1st   Stage
/2nd stage of labour


0 0 0 0 0 0 0 26 14 0 0 0 0 0 40


Meconium Stained
liquor


0 0 0 0 0 0 0 14 8 0 0 0 0 0 22


Poor Maternal
Effort


0 0 0 0 0 1 0 10 6 0 0 0 0 0 17


Abnormalities of
new born


0 0 0 0 0 0 0 10 9 0 0 0 0 0 19


Cephalo Pelvic
Disproportion
(CPD)


0 0 0 0 0 0 2 1 0 0 0 0 0 0 3


Post Dates  0 0 0 0 0 0 1 7 5 0 0 0 0 0 13
Deliveries by
AT/SAT


0 0 0 0 0 0 1 6 18 0 0 0 0 0 25


Maternal Deaths  0 0 0 0 0 0 0  0 0 0 0 0 0 0 0
All other Maternity
Condition


0 0 0 1 1 6 10 149 155 0 0 0 0 0 322


TOTALS 0 0 0 1 1 10 18 297 289 0 0 0 0 0 D 616


Total No. of Ambulance Calls both Maternity and General Cases A544+B433+C169+D616= 1762


10.1 TOP FIVE MATERNITY CONDITIONS REFLECTED BY STATISTICS
1) Pregnancy induced hypertension.   = 70
2) Preterm labour     =          55
3) Delayed 1st and 2nd stage of labour                        = 40
4) Deliveries by AT/SAT                          =          25
5) Meconium stained liqour                      =          22
     TOTAL                 = 212


N.B.:   Top five maternity and top five general cases account for 33 % of total cases


11 NOTABLE INCIDENTS


11.1 ROAD TRAFFIC ACCIDENT JOSHUA NKOMO STREET AND LEOPOLD
TAKAWIRA AVENUE 21/11/2020, CALL NO 16366, TIMES 0723HRS, RESPONSE
0732HRS, AMBULANCE 28.52 AND 53


A Nissan Navara travelling along Leopold Takawira street westwards collided with a Nissan
Tiida travelling along Joshua Nkomo street southwards at a robot controlled intersection. The
Nissan Navara lost control veered off the road into the pavement next to the main POSB bank
hiting and dragging five people along the pavement. Two females and three males’ sustained
injuries ranging from head injuries, fractures to soft tissue injuries. Brigade ambulances
attended the scene and conveyed five patients, two to United Bulawayo Hospital and three to
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Mpilo hospital. Of the five patients one was a minor male 7 year old with a fracture of the
right lower limb.


11.2 CONVEYED SUSPECTED COVID 19 CASES TO DATE
The City of Bulawayo continues to receive Corona virus suspected cases, such cases are then
forwarded to the Rapid Response Team (RRT) as per protocol. The Rapid Response Team
(RRT) then activates the City of Bulawayo Emergency Medical Services to attend to the
suspected Covid 19 cases. The Ambulance service conveyed 78 cases during the month of
November 2020. Three hundred and thirty six (336) confirmed and suspected Covid 19 cases
have so far been conveyed to the isolation centre in the likes of Thorngrove Isolation
Hospital, Elangeni Training Centre, Mpilo and United Bulawayo Hospitals.


11.3 COVID 19 FUEL ALLOCATIONS
Four ambulances namely 48, 49, 51 and 53 have been allocated diesel periodically from
different service stations in the city centre. The arrangement commenced from the 23rd of
June 2020 through the Health Department for vehicles used during the Covid 19 campaigns,
spraying and transportation.


11.4 STOLEN AMBULANCE AT UNITED BULAWAYO HOSPITALS
On the 6th of November 2020, ambulance 52 manned by SAT Maligwa (04273) and AT
Ncube N (76052) was coming from a call at number 26 Eversham road, Southworld and
arrived at United Bulawayo Hospitals at 1939hrs. Upon arrival at the ambulance bay the
patient was helped off the ambulance into a wheel chair by the Ambulance 52 crew, suddenly
an unknown person jumped into the vehicle and sped off with the rear and side doors open.
The crew made a report to Zimbabwe Republic Police post at the hospital and to the Sub
Ambulance Officer who then notified Senior Divisional Ambulance Officer, Transport
Inspector Ndebele and Brigade Duty Officer Dube K.  City of Bulawayo Transport Inspector
Ndebele activated the Car Tracking call centre and liaised with CID VTS team led by DCI
Kunyadin. The tracking led to the recovery of the vehicle along Fort Street between 5th and
6th avenues. The ambulance was found abandoned, intact with no dent, scratch and all the
equipment in place. The ambulance crew was later taken to Khumalo ZRP base for statement
report reference number 4334332 and Drill hall Traffic for fingerprints. Brigade Charge hand
Nzana was also called to clear the vehicle for use. The suspected car thief was not
apprehended.


11.5 DIARRHOEA CASES CONVEYED
During the month of November the City of Bulawayo Emergency Medical Services
responded to thirty two (26) cases of diarrhoea due to the outbreak.


12 SUMMARY OF CALLS NOVEMBER 2020


CONDITION CODES % EAST WEST TOTAL
Road Traffic Accidents 1 RTA 3 27 22 49
INCIDENTS     1A 46 252 559 811
MATERNITY CLINICS    1B 21 112 256 368
MATERNITY OUTSIDE CLINICS    2 14 65 183 248
REMOVALS/TRANSFERS     3 6 21 79 100
False Alarm Good Intent F.A.G.I 9 62 91 153
False Alarm Malicious  F.A.M 0.6 7 9 16
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Entembeni Old People’s Home E.O.P.H 0 2 3 5
No Fixed Abode    N.F.A 0.4 9 3 12
TOTALS 557 1205 1762
The Ambulance Services responded to 1762 calls as compared to 1878 calls done in
November 2019, representing 6% decrease in calls.


12.1 CUMULATIVE TOTALS FROM 1 JANUARY 2020 TO 30 NOVEMBER 2020


CONDITION CODES % EAST WEST TOTAL
Road Traffic Accidents 1 RTA 3 277 246 523
INCIDENTS     1A 43 1924 5167 7091
MATERNITY CLINICS    1B 22 915 2783 3698
MATERNITY OUTSIDE CLINICS     2 16 627 2062 2689
REMOVALS/TRANSFERS      3 6 224 753 977
False Alarm Good Intent F.A.G.I 8 496 773 1269
False Alarm Malicious  F.A.M 1 45 91 136
Entembeni Old People’s Home E.O.P.H 0 5 10 15
No Fixed Abode    N.F.A 1 71 24 95
TOTALS 4584 11909 16493


12.2 ROAD TRAFFIC ACCIDENTS STATISTICS


The ambulance service attended to forty nine (49) road traffic accidents in the month under
review, representing 21% decrease when compared to 62 in the same period in 2019.  Eighty
two (82) casualties’ with thirty three (33) extra patients inclusive were transferred to various
Medical centers. Four deaths were recorded in the month of November 2020.
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12.3 COMPARISON OF LOCAL ROAD TRAFFIC ACCIDENTS, INJURED AND
EXTRA PATIENTS


In the month ended 30th of November 2020 there has been a decrease in the number
casualties, extra patients, local and outside road traffic accidents as compared to the same
period in 2019.


13. COMMUNICATIONS


TOTAL NUMBER OPERATIONS DEFECTIVE
Base communication radios             10          10           Nil
Mobile communication radios             15          15           Nil
Hand held and p/radios             10          10           Nil


14. AMBULANCE REVENUE COLLECTION FOR NOVEMBER 2020


       RTGS      US$
CASH  $   15 906.66          4 %         CASH   $    270.00
ACCOUNT $ 379 386.07         96 %
TOTAL $ 395 292.73           TOTAL  $    270.00


Calls per patient @ $241.01 (1396)      $ 336 449.96
Extra patients (73 general, 33 R.T.A, 24 Clinic) @ $241.01 (130)  $   31 331.30
Clinic calls (Payable by Health Services Dept.) 83 @ $241.01             $   20 003.83
4 Cordaid calls @ $241.01 per patient     $        964.04
3 Outside call @$1860.35 per patient                                       $     5 581.05
Kms outside Bulawayo 69 km @ $13.95 per km           $         962.55
TOTAL $  395 292.73
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14.1 REVENUE FROM PAYING PATIENTS


Calls for the month                     1819
Less Cancelled calls                                       57
Less False calls                                  169
Less Entembeni calls (EOPH) 5
Less No Fixed Abode calls (NFA)                           12
Less 90 (US$3) paying patients                       90


                                                                                333


Paying Patients                                 1 486 less 3 Outside calls, 4 Cordaid calls
1479 calls   @ $241.01                           $ 356 453.79
Extra patients (73 general, 33 R.T.A, 24 Clinic) @ $241.01 (130)             $    31 331.30
4 Cordaid calls @ $241.01 per patient     $        964.04
3 Outside call @$1860.35 per patient      $      5 581.05
Kms outside Bulawayo 69 km @ $13.95 per km           $         962.55
TOTALS                     $ 395 292.73
RTGS
     90 calls @ US$3 per patient $         270.00
US$


14.2 CUMULATIVE REVENUE COLLECTION
    RTGS      US$
CASH   $      168 502.63          5%                       CASH  $   705.00
ACCOUNTS  $  3 386 491.85          95%
TOTAL $  3 554 994.48                                      TOTAL $   705.00
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15. COMPARISON OF FALSE ALARM GOOD INTENT CALLS


False alarm good intent calls increased by 17% from the November 2019 figures.


15.1 COMPARISON OF CANCELLED CALLS


A 32% increase in the number of canceled calls when compared with the same period in
2019.
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16. FIRE PREVENTION
SERVICES BYO REVENUE (ZWD) VAT(ZWD) TOTAL


REVENUE
(ZWD)


IN OUT   BCC OTHER
IN OUT


 Training (Certificate of
attendance) course sessions


Nil Nil Nil Nil  Nil Nil Nil


Fire Management Lectures NA Nil Nil NA  Nil NA NA


Competency Training Nil Nil Nil Nil Nil Nil Nil
Competency Test NA Nil Nil NA Nil  NA NA
Emergency preparedness and
response planning


Nil Nil Nil Nil Nil Nil Nil


Mock Drill Supervision Nil Nil Nil Nil Nil Nil Nil


Inspection On Change of
Occupancy


6 Nil Nil 20 642.42 Nil 2 992.71 23 635.13
NA Nil Nil NA Nil NA NA


Fire Risk Surveys Nil Nil Nil Nil Nil Nil Nil


Fire Safety Inspections (On
Request


Nil Nil  Nil
Nil Nil Nil Nil Nil Nil


Fire Safety
Inspections(Routine)


Nil Nil Nil Nil Nil Nil


Fire Investigation(s) 2 Nil Nil 9 301.74 Nil 1 348.78 10 650.52
TOTAL REVENUE ZWD 29 944.16 Nil 4 341.49     34 285.65


USD NA NIL NA NA


PERFOMANCE
MEASURES


ACTUAL
TOTALS


BREAKDOWN CUMMULATIVE
TOTALS 2020


INSPECTIONS:   NOVEMBER 2020 ACTUALS 1041


Development plans dealt
with


52 402


Approved plans 32 216
 Development permits


processed
NA 30


 Change of occupancy 6 86
 Service stations 4 100
 Lpgas  retail outlets 45
 Fire risk assessments Nil 10
 Public building inspections 8 76
 Routine inspections 72
 Fire investigation 2 4


  TOTALS 104 1041
FIRE AWARENESS: Nil WARDS COVERED   1,3,5,18,22,25,27,29 25


Attendance:
Approx 5 421
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17. TRAINING


17.1 Six  backline  drivers  were  up graded   to  frontline  drivers   after  undergoing  training


and  passing  test.


17.2. Call Centre training exercise still in progress for operational fire fighters.


17.3. All Trainee firefighters are undergoing familiarization of watch room procedure.


18. I NJURED ON DUTY


DATE OF
INJURY


NAME GENDER SR.
NO.


DES. HOSPITAL
AND DAYS OFF


AGE GRAD
E


DATE
JOINED


Nil Nil Nil Nil Nil Nil Nil Nil Nil


18.1RESIGNATIONS/ RETIREMENTS


18.2 DEATHS OF STAFF MEMBER/S


NAME GENDER SR.No. DES. DATE
JOINED


LENGTH
OF SERV.


DATE OF
DEATH


REMARKS


Nil Nil Nil Nil Nil Nil Nil Nil


19. ESTABLISHMENT


people


TRAINING 1 TRAINING PROGRAMME nil 41
Fire management lecture 1 20
Certificate of attendance Nil 3
Competency training nil 2
Competency test NIL 12
Emergency preparedness and
response planning


nil 3


Mock drill supervision nil 1
FIRE
ENGINEERING
COMPANIES
REGULARISATION


NIL Global Fire, FPZ, Busung , Galleb
electrical, Salvage Fire, Adalet Fire,
Rard Fire Engineers, Cibber fire
Engineers, Aquafire Prevention,
Clinamatic Fire Engineers, Cibber Fire
Engineers, Ultimate Fire Protection,
Allied Fire  Authority, Consuming Fire


NIL 14


NAME GEN
DER


SR. NO. DES. DATE
JOINED


LENGTH
OF
SERVICE


DATE OF
RETIREMEN
T


REMARKS


Nil  Nil    Nil  Nil    Nil     Nil  Nil  Nil
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19.1 FIRE
A B C D E F
Authorized
Establishment


Actual Permanent
Establishment


Variance
A-B


Contracts  Total
B+D


Variance
A – E


206 112 94       1 172  34


19.2. AMBULANCE
A B C D E F
Authorized
Establishment


Actual Permanent
Establishment


Variance
A-B


Contracts  Total
B+D


Variance
A – E


115 44 71 18 62  53


19.3. TOTALS FIREAND AMBULANCE
A B C D E F
Authorized
Establishment


Actual Permanent
Establishment


Variance
A-B


Contracts  Total
B+D


Variance
A – E


321 156 165 19 234 87


20. TRANSPORT
20.1 Vehicle Accidents (Drivers at Fault)   - Nil


20.2 Vehicle Accidents (Drivers Cleared)   - Nil


20.3 Vehicle Accidents Awaiting Determinations  - Nil


20.4 VEHICLE AND APPLIANCE REPORT


20.4.1FIRE APPLIANCES


TYPE OF APPLIANCE AVAILABLE OPERATIONAL UNDER
WORKSHOP


OTHER (AWAITING
CONSUMMABLES SPARES
E.G. BATTERIES ETC.
ORDERED FROM STORES)


Water Tenders 13 5 8
Breakdown Truck 1 Nil 1
Water Carriers 2 1 1
Foam Tenders 2 1 1
Emergency Tenders 2 2 0
Hydraulic Platform 2 2 0
Rapid Intervention
Vehicles


2 1 1


Light Rescue Vehicles 1 0 1
Command Vehicles 3 3 0
Turn Table Ladder 2 1 1
Mobil Control Unit 1 0 1
Decontamination Unit 1 0 1
Other Support Vehicles 2 0 2
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21. CHALLENGES


Ø Break down of major fire appliances hindering the smooth flow of operations.


Ø Lack of funds for infrastructural and utilities maintenance or repairs in all stations.


Ø Water shedding programme compromising on operational efficiency.


L. PHIRI
A/CHIEF FIRE OFFICER





committe office
File Attachment



Organisational cash flow constraints adversely affected the departments’ requirements to
procure road repair materials, plant and equipment spare parts, and diesel during the
month of November. This was attributed to the current micro and macro-economic
fundamentals and the COVID 19 National Lockdown.

 Road Maintenance
Table 2.2: Maintenance

Item Description Planned
2020

Planned in
November
2020

Partial
Target to
Nov 2020

Actual
in
Nov2020

Cumulative
to Date

Variance
%

1 Re-gravelling 30km 2.5km 27.5km - 8.61km

2 Storm-Water 12km 1.0km 12.0km - 5.838km 51.3
3 Storm Water

Community Groups
150km 25km 100.0km 28.04 89.85km 10

4 Entrance Slab
Production (No)

480 40 400 27 49

5 Pothole Patching
Coldmix (Including
CommGrps)

1800 150t 1650t 91 371.7t

6 Pothole Patching
Jet Patcher

27 000m2 2 400 m2 24,000
m2

- 930 m2

7 Median Cleaning &
verges

50 km 3km 33km - 23.2km 29.6

8 Stone pitching  1080m  90m 900m 169m 932m
9 Streams/canals 6 000m 500m 5000m 300 4886m

The Variance is the difference in percentage between the partial target and the cumulative to
date.

(a) Regrading / Regravelling

The re-grading and re-gravelling contract was still on hold due to erratic fuel
supplies and the high costs required to service plant and equipment. Procurement
of spares for the servicing of plant was ongoing but at a slow pace due to current
financial constraints. This was now expected to be concluded by the second week
of December 2020. The programme would re-commence in February 2021 taking
into consideration the 4 week construction industry annual shut-down.

Table 2.3 below summarised the proposed split on the utilisation of plant and
equipment resources for pre-sale servicing and to cover the general road
maintenance needs.



Table 2.3: Plant and Equipment: Pre-sale Stands Servicing and Maintenance Requirements

Stages Servicing Requirements Stages Maintenance Requirements

Phase 1

Dozer BCC 668

All
Year
Around

Dozer BCC 665
2No Graders (BCC 730 & 733) 2No. Graders (BCC (731 & 734)
Front End Loader (BCC 659) Front End Loader (798)
4No. Sino Trucks 2No. Sino Trucks
Pneumatic Roller (BCC 611) Pneumatic Roller (BCC 612)
Steel Vibrator (BCC 785) Steel Vibrator (BCC 789)
2no. Water bowsers (BCC 790 & 235). Water bowser (BCC 791)

TLB BCC 638.

Phase 2

Excavator BCC 613 (sewer
excavations).

Flatbed BCC 265, 834 & 264.

TLB (water excavations). Tipper trucks BCC 300, 241 & 242.
Flatbed truck BCC 116. New Concrete Mixer.
Concrete Mixer

Table 2.4: Revised Regravelling Programme 2021

Ward No of

days

Start Date Finish date Remarks

20 20 days 15/02/2021 12/03/2021 There were activities that were left incomplete by the

contractor which were now a hazard to the motoring

public. Hence these two wards take precedence over

others.

27 20 days 15/03/2021 16/04/2021

10 20 days 19/04/2021 14/05/2021 Council teams stopped while on this ward due

constant plant breakdowns and erratic supplies of

diesel.

12 20 days 17/05/2021 11/06/2021

13 20 days 14/06/2021 09/07/2021

21 20 days 12/07/2021 06/08/2021

22 20 days 09/08/2021 03/09/2021

23 20 days 06/09/2021 01/10/2021

24 20 days 01/10/2021 29/10/2021

17 20 days 01/11/2021 26/11/2021

19 20 days 17/01/2022 11/02/2022

26 20 days 14/02/2022 11/03/2022

25 20 days 14/03/2022 15/04/2022



18 20 days 18/04/2022 13/05/2022

29 20 days 16/05/2022 10/06/2022

4 20 days 13/06/2022 08/07/2022

5 20 days 11/07/2022 05/08/2022

6 20 days 08/08/2022 02/09/2022

15 20 days 05/09/2022 30/09/2022

16 20 days 03/10/2022 28/10/2022

9 20 days 31/10/2022 25/11/2022

8 20 days 28/11/2022 20/01/2023

7 20 days 23/01/2023 17/02/2023

14 20 days 20/02/2023 17/03/2023

11 20 days 20/03/2023 14/04/2023

28 20 days 17/04/2023 12/05/2023

3 20 days 15/05/2023 09/06/2023

2 20 days 12/06/2023 07/07/2023

Foot note:

The program was still on hold due to plant breakdowns and erratic supply of diesel. Only
one grader  was functional.

Re-gravelling Contract –

Completion of outstanding works left by the Contractor and now being done in-house was
also on hold due to the plant and equipment breakdowns mentioned above.

(b)    Storm-water Drain Clearing

`(i) 652m of drain was cleared at Khumalo, New Lobengula, Nketa (, Luveve 5 and
Luveve 4 during the month of November 2020.

(ii) Measuring of work done by community groups was currently in progress although
being disturbed by the continuous downpours being experienced during the month.
The 4th batch of community groups commenced work on the 9th of November
2020. The groups were still working. A total of 32 loads of spoil from this activity
were collected at Luveve 5, Nketa, New Lobengula, Matshobana and the Central
Business District.



Table 2.5: Drain Clearing Programme

BATCH 4

Ward  Days Start date Finish date Comments

Ward 2 30 days 02/11/2020 11/12/2020 Work in progress

Ward 3 30 days 02/11/2020 11/12/2020 Work in progress

Ward 4 30 days 02/11/2020 11/12/2020 Work in progress

Ward 5 30 days 02/11/2020 11/12/2020 Work in progress

Ward 15 30 days 02/11/2020 18/12/2020 Work in progress

Ward 16 30 days 02/11/2020 11/12/2020 Work in progress

Ward 17 30 days 02/11/2020 11/12/2020 Work in progress

Ward 18 30 days 09/11/2020 11/12/2020 Work in progress

  (c)  Stone pitching

 (i) 169m of Stone pitching works was carried out in Luveve 4, Nketa 7, Pumula South
  and Luveve 5. Cement was received at the beginning of the month thereby
  translating to an increase in output. Labour was the other constraint with most of
  the concrete workers being seconded to Selbourne Park to finish of the lining of
  drains at the new development. Residents continued to pledge cement for their
  requests for stone pitching in front of their residences. Six (6) loads of stone for
  pitching were collected at the Siphaziphazi area.

 ii)  Supplies of cement were received for the community group in ward 25 under the
  ward retention programme. The group was currently laying floors to the drains and
  they were expected to finish works by the first week of December 2020. . The
  ward, through  the councillor, had made a request to re-engage in the same works,
  under a new contract. A number of drains intended for lining were still outstanding
  as resources under the ward retention programme had been exhausted. The pilot
  project had been recorded as a success and teething problems had been noted for
  future implementation in other wards

 iii)  Council was currently procuring materials and tools for Ward 22 utilising the
  $213,000.00 ward retention fund.

 (d) Precast Products

  The availability of cement saw the production of twenty seven (27) entrance slabs
 and fifteen (15) heavy duty kerbs by the precast unit at the roads yards. There  was need to
 procure a forklift for the unit as the products were very heavy to carry  for the labourers.
 Only three (3) slabs were procured by the time of reporting.



      (e)  Canals / Streams

  Three hundred metres of stream was cleaned in the Mpopoma area during the
 reporting period. The Excavator used in this activity unfortunately broke down midway
 through the month. Procurement of spares to repair the same was on-going.

 (f) Patching

(i)  Council Teams

  Tar patching works had been carried out on Wellington, Masiyephambili from
 Nketa  Drive to Luveve road,  Robert Mugabe from Masotsha Avenue to 8th  Avenue,
 Masotsha Avenue from J N Nkomo to R Mugabe, 8th Avenue from R  Mugabe to Fife
   Street 4th Avenue from S Parirenyatwa to Lobengula Street, 12th Avenue Extension,
 Hillside road, Matopos road, 3rd Avenue Lobengula from Lobengula to J N Nkomo, Fife
  Street from Masotsha to Connaught Avenue. A total of 91 tonnes were utilised, these
 were from the Asphalt Batching Plant as the Ministry of Transport plant was down.

 (ii)  Community Groups

  There was no patching from community group in the month under review as
 these had been halted due continuous break down of the Ministry of Transport (MoT)
 batching plant. Proposal was to commence community group works after the rainy
 season.

  (g) Pavement Rehabilitation

  Rehabilitation of Central Business District (CBD) pavements  (Ward 1 Community
 Groups) was still on progress .The groups had completed 250m2 on Corner Fort  Street 3rd

Avenue and 120m2on J.M. Nkomo and 6thAvenue in the month under  review. The Groups
 were currently working on Fort street and 9thAvenue. Council  awaits delivery of 2000 plain
 pavers (450x450x50mm)from Udine Products to rehabilitate the area bound by Fife street and
 JMN Nkomo between Leopold  Takawira and 10th Avenue. This had been halted by non-payment
 of the order as  Udine Products required payment before delivery.

 Discussion ensued and Councillor R,D Jele sought clarity on the plans regarding to
 potholes patching.

  Councillor S. Mutanda had observed that residents had taken the matter of pothole
 patching and were using all sorts of material available to their position. Was this not causing
 too much damage to the road?  What was Council doing to stop such activities? Why not use
 Zinara funds for the potholes and repair of plant equipment.

 Alderman M. Lubimbi said that the road leading to Luveve cemetery was in a bad state.
The road needed urgent rehabilitation.

 Alderman S. Khumalo (Chairperson) suggested that concrete be used on pothole patching
to substitute tar which was not available.

 In response the Deputy Director of Engineering Services (water) explained that a plan was
in  place to address road maintenance. Currently Council was attending to all the main roads first.
The challenge was the constant breakdown of plant equipment, shortage of funds and fuel. Zinara
funding was only released after the completion of Road Rehabilitation / Maintanance. The use of
concrete/ cement in pothole patching was not advisable. Concrete damaged equipment and
machinery in the event that the road had to be rehabilitated or resealed. There were concrete and
paved roads which had been designed from the own set.



  Thereafter it was -

RESOLVED TO RECOMMEND:

   That the abovementioned report be
    received and noted.

(4)  REHABILITATION  OF  BIRKENHEAD ROAD

  The Director of Engineering Services reported (4th December, 2020) that Council teams
had finished works at Birkenhead road with the surfacing and laying of kerbing being completed.
The road had been opened to traffic.

  Thereafter it was -

RESOLVED TO RECOMMEND:

   That the abovementioned report be
    received and noted.

(5)    KABOT DRIVE  REHABILITATION

The Director of Engineering Services reported (4th December, 2020) that Buena Vista
residents who were assisting with supply of materials on the construction of Kabot Drive
approached their Ward Councillor with the proposal that part of the ward retention be utilised to
purchase outstanding surfacing materials. The proposal was supported and it was agreed that the
outstanding surfacing materials would be bought using the ward retention funds. The department
was currently following the due process in procuring prime mc30, (40 drums), bitumen (10
drums), stable 60 (10 drums), Aggregates, 13mm (121 tons), and quarry sands (3 tons). With
regard to aggregates and quarry sands the hold up was payment as Davis Granite required upfront
payment.

  Thereafter it was -

RESOLVED TO RECOMMEND:

   That the abovementioned report be
    received and noted.

(6) WATER DELIVERIES USING BOWSERS

The Director of Engineering Services reported (4th December 2020) as follows on the
abovementioned matter:



Point of Delivery Number of Deliveries
November

Comment

Funerals

734

The number of water
deliveriesincreased from
526 last month. This could
be attributed to less number
of bowser breakdownsthat
were experienced during
the month under review.

Schools
Clinics
Hospitals
Residents

Foot note:
· Council delivered 729 Loads.
· Five (5) loads were donated. Two of these loads were donated by Mthwakazi (one

load to Entembeni Old people's home & Thembiso Children's home, and other to
Magwegwe residents) while the remaining three (3) loads were donated by the
Givers (to Luveve Gum Plantation, Pumula South residents, and Entembeni &
Thembiso).

· Hired bowser was withdrawn due to non-payments.

  Thereafter it was -

RESOLVED TO RECOMMEND:

   That the abovementioned report be
    received and noted.

(7)   ROAD REHABILITATION 2020

The Director of Engineering Services reported (4th December, 2020) as follows on the
abovementioned matter:-

a) Capital Budget

Table 2.6: Status of 2020 Capital budget

Budget 2020 Vote no.
77/9377

Expenditure to
date $

Variance
$

Remarks

70 063 450
WIP 615 9,838,480.50 0 Selborne Park servicing.

Roads and Storm water drains.
WIP 616 1,201,704.15 0 Selborne Park servicing.

Sewer reticulation.
WIP 636 3,816,245.87 0 Selborne Park servicing.

Water reticulation.
WIP 709 13,110,029.74 0 Cowdray Park HlalaniKuhle

40m road construction.
 WIP 753

(roads)
112 062.16 0 Emhlangeni Phase 2 servicing.

Roads and Storm water drains.



Foot note:
Selborne Park expenditure to date was ZWL$14 856 430.52
Emhlangeni Phase 2 work was hampered by diesel shortage, constant plant and equipment
breakdowns.

b) Reconstruction

It was planned that the reconstruction works suspended last year, would be funded
by Inter-governmental Fiscal Transfers this calendar year. A total of twenty
million, seven hundred dollars (ZWL$20,700,000) was expected to be disbursed
under this funding for completing  reconstruction works that were carried out to
gravel standard.

The contract awarded to Bitumen World for the surfacing of several sections did
not commence, as such the said sections would now require re-formation before
the surfacing can be applied. The roads in question were the following :
· Maduna between Intemba Road and Ngwenya shops,
· Murchison between Scone and Adair,
· Luveve Roads, and
· Nkulumane roads.

The earthworks had been previously done in-house by Council teams but they
were already showing signs of base failure, due to delayed surfacing. Council’s in-
house teams would re-work base one of the roads and surfacing would be
contracted out.

Rehabilitation of Masiyephambili road from Emakhandeni flyover to Luveve road
had been suspended and carried forward to 2021. The available budget of eleven
million Zim-dollars is no longer adequate to carry out the works. Zinara funds
were utilised to premix overlays and surfacing of Birkenhead and Manchester
Roads planned for this calendar year. Soil survey works had been carried out on
Wingrove Road and Walsall road in the vicinity of Renkini Country bus terminus.

The delay in the commencement of works on the Renkini roads was attributed to
diesel shortage and constant plant breakdown.

Overlays

None were carried out during the month of November.

ZINARA

The 2020 ZINARA allocation was ZWL$16.4 million for road maintenance
activities. ZINARA disbursed the remaining balance of ZWL$10,376,002 during
the first week of October for routine maintenance. The funds would be utilised as
follows:

· $2million to cover outstanding payments for the hire of batching plant.
· $5million to be used in the procurement of pothole patching, premix

overlays &  surfacing materials; and
· $3million to cover batching fees.

The focus was on pothole patching for the roads listed in table 2.7 and on the
reconstruction of Wingrove, Woodstock and Walsall roads in the vicinity of
Renkini Country bus terminus.



The total allocation for the current year compared unfavourably with funding
considered adequate to maintain the City’s road network. As a result, the
department had requested for additional funding. The Contractor who won the
tender to supply patching material which included stable 60, catmix and bitumen
failed to supply and the offer was then awarded to the second lowest

Table 2.7: Proposed Works to be carried out using the remaining balance

Foot note:
Completed roads were written in italics.

Thereafter it was -

RESOLVED TO RECOMMEND:

   That the abovementioned report be
    received and noted.

(8) INTER-GOVERNMENTAL FISCAL TRANSFERS

The Director of Engineering Services reported (4th December, 2020) that a total of twenty
million seven hundred dollars ($ 20 700 000.00) had been budgeted for under the Inter-
Governmental Fiscal Transfers ( Devolution)fund disbursements. The funds would be utilised for
surfacing roads that were reconstructed in 2017 and 2018 but could not be surfaced due to
financial constraints.  In addition 2.6km of Glenville Drive sections would be reconstructed.

The Government had not dispersed anything by the end of the reporting period. The
details of the projects to be undertaken were shown in table below.

Road
Classification

Planned Activity Quantity
(tonnes)

Comments

Tar Patching Coldmix
City Centre City centre roads 120

Arterial roads Luveve Road,
Hyde Park/ Khami Road,
Steal works/Old Khami road,
Nketa Drive,Mpopoma Drive,
Cowdray Park Corridor,
Hillside Road,Matopos Roads.
12th Ave Ext, Old Esigodini Road,
Athlone Avenue,Fife street Extension,23rd

Avenue

350 Pothole patching the city centre,
Arterial roads (that is major routes
leading in the city centre), all road
which have been resurfaced or
resealed in the last five years.

Challenges:
Mainly shortage of diesel and
constant breakdown of the Ministry
of Transport batching plant.

Reconstruction of RenkiniCountry
bus terminus roads i.e. Walsall,
Wingrove and Woodstock roads.

Collector Ngcebetsha road,Coghlan Avenue,
King Gorge Avenue,Ascot road 80

Local streets To be done by community groups -

Total 450



Item/Project Name Description of works 2020 budget

allocation (Z$)

Nkulumane Roads
Surfacing Works, 0.5km length, 7m width.

2,600,000

Maduma Road
Surfacing Works, 1.17km length, 7m width.

3,600,000

Luveve 5 Road Surfacing Works, 1.05km length, 7m width. 2,000,000

Murchison road
Surfacing Works, 2.06km length, 7m width.

4,500,000

Glenville Drive Reconstruction, 2.6km length, 7m width 8,000,000

Total 20,700,000

 Foot note:

 Birkenhead and Manchester roads were funded under Zinara.

Thereafter it was -

RESOLVED TO RECOMMEND:

   That the abovementioned report be
    received and noted.

(9)  TRAFFIC CONTROL AND SAFETY

 The Director of Engineering Services reported (4th December, 2020) as follows on the
abovementioned matter:-

Table 2.8: Traffic Control Budget

Vote Item Description Budget
2020 ($)

Partial Budget
November2020($)

Expenditure
To Date ($)

%
Variance

38 192 Street Name
Plates 1,006,296.00 950,230.36 - 100

38 197 Traffic Lines 6,962,560.00 6,123,599.00 59,866.00 99

38 198  Traffic Signs 3,737,760.00 3,462,395.67 3,931.00 99

38 203 Regional Roads 216,062.00 195,420.34 3,228.00 99

38 205 Collector Roads 1,237,699.00 1,001,220.00 53,037.00 95

38 219 Arterial Roads 1,900,640.00 1,801,160.60 96,024.00 99

38 252 General
Maintenance 1,436,385.00 1,128,140.33 -

100



 Table 2.9:  Traffic Control Activities

Traffic signs

A total of 15 signs were installed comprising of Regulatory and Warning signs during the
month under review. Sign theft and vandalism was also at its peak during this period.

Road line marking

No roads were marked in the month under review due to shortage of materials which was
attributed to cash flow constraints.

  Thereafter it was -

RESOLVED TO RECOMMEND:

   That the abovementioned report be
    received and noted.

(10) THE SERVICING OF 77 MEDIUM DENSITY STANDS IN SELBORNE PARK WITH
ROADS, WATER AND SEWERAGE RETICULATION SYSTEMS.

The Director of Engineering Services reported (4th December, 2020) as follows on the
abovementioned matter:

Roads

Stone-pitching of storm water drains continued. A total of eighty (80) metres of drain was
lined during the reporting month. A request has been made for the procurement of river
sand for the same.

  Thereafter it was -

RESOLVED TO RECOMMEND:

   That the abovementioned report be
    received and noted.

Item Description Planned
2020

Partial
Target

Cumulative
To date

Planned in
November
2020

Actual
November
2020

Variance
%

1 Road line Marking (m2) 60,000 56,000 1255.40 6,000.00 0 97.7

2 Traffic and Street Name
Signs Replacement (no.)

1,000 950 205 100 15 78.4

3 Speed Humps and
Rumble Strips (no. of
sites)

20 20 4 2 0 80.0



(11) PRE-SALE STANDS: SERVICING OF MEDIUM AND HIGH-DENSITY RESIDENTIAL
STANDS CITY WIDE WITH ROADS, WATER AND SEWER RETICULATION
SYSTEMS.

The Director of Engineering Services reported (4th December, 2020) that the Inter-
departmental committee was yet to consult the beneficiaries of the three projects that were free
from litigation (Emhlangeni 2, Magwegwe Extension and Pumula South 2).

 Works had commenced on Emhlangeni 2, 180m of bush clearing had been carried out.
Progress had been affected by plant breakdown and diesel shortage.

  Thereafter it was -

RESOLVED TO RECOMMEND:

   That the abovementioned report be
    received and noted.

(12) WATER DISTRIBUTION SECTION

***   The Director of Engineering Services submitted  (4th December, 2020) the attached report
 relating to the abovementioned matter:-

  Thereafter it was -

RESOLVED TO RECOMMEND:

   That the abovementioned report be
    received and noted.

(13) SEWERAGE SECTION REPORT

***  The Director of Engineering Services submitted (4th December, 2020) the attached report
relating to the abovementioned matter:-

  Thereafter it was -

RESOLVED TO RECOMMEND:

   That the abovementioned report be
    received and noted.

(14) WASTEWATER TREATMENT WORKS

***  The Director of Engineering Services submitted (4th December, 2020) the attached report
relating to the abovementioned matter:-




WATER DISTRIBUTION SECTION


WATER RETICULATION REPORT FOR NOVEMBER 2020


3.1.1 Abstract


The Water Reticulation Section deals with operation and maintenance of all potable water lines within
the City. These water lines start as feeders from the service reservoirs and branch to form reticulation
network around the City. Reclaimed water system operation is also the responsibility of this section.
Maintenance work involves responding to pipe bursts and leakages, meter testing and new water
connections.


For management purposes, the City is divided into four zones, namely Town, Mabutweni, Nkulumane
and Cowdray Park. The Water Distribution Section is also responsible for the management of its
vehicle fleet. All bursts received during the month of November were cleared, leaving a backlog of
zero. The number of cumulative leaks backlog recorded this month increased to 2053 compared to
1952 in October 2020 and 823 during the same period last year. The major challenges for the section
were unavailability of materials and shortage of vehicles for maintenance purposes.


3.1.2 Budget


Table 3.1: Budget Availability


Vote 81 recorded a high variance of 87% while Vote 860 had a variance of 2.9. Total expenditure to
date stood at $21,534,780.00 against a budget of $32,999,048, resulting in total variance of 34.7%.
This is a consequence of late budget approval which delayed procurement of goods.


Vote Description Budget 2020 Partial


Budget to
Date


Expenditure


To Date


Available Variance


0860
Reticulation
General 22,866,711 20,961,152 20,346,446 -1,970,345 2.9


0081
Water Demand
Management 10,132,337 9,287,976 1,188,334 8,128,728 87


Total 32,999,048 30,249,128 21,534,780 7,758,411 34.7







General Maintenance


Burst


 Table 3.2: Record of burst pipes in the City for November 2020


The number of water pipe bursts across the city increased from 90 in October 2020 to 101 in
November 2020. All reports on bursts were cleared within the month of November.


Table 3.3:
Comparison of
burst pipes repaired
monthly in year
2019 and 2020


City wide Carryover


From August


Received in


November


Done in


November


Total
Outstanding


Total 0 101 101 0


Month 2019 2020 Variance


January 57 95 -0.67


February 40 35 0.13


March 50 36 0.28


April 45 62 -0.38


May 45 67 -0.49


June 42 118 -1.81


July 42 70 -0.67


August 40 77 -0.93


September 36 80 -1.22


October 39 90 -1.31


November 75 101 -0.35







Figure 3.1: Comparison of burst pipes repaired monthly in year 2019 and 2020


Leaks


There were 316 reported leaks on service pipes, 10 on fire hydrants and 14 on valves. The leaks are
due to the continued ageing of the City’s water reticulation pipes and service connections just before
the meter. Table 3.4 shows water leaks reported and done from January 2020 in all zones.


Table 3.4: Water leaks done from January 2020 to date


Month Carried forward Received Done Balance


January 884 463 478 869


February 869 439 414 894


March 894 524 484 934


April 934 272 153 1,053


May 1,053 285 150 1,188


June 1,188 364 148 1,404


July 1,404 528 292 1,640


August 1,640 395 286 1,749
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September 1,749 374 241 1,875


October 1,875 285 208 1,952


November 1,952 340 239 2,053


Total 10,818 3,610 2,644 11,784


2,053 outstanding leaks were recorded in the month of November 2020 which is higher than 1,952
recorded in October 2020.


Table 3.5: Comparison of monthly leaks backlog from January 2019 to date


Month 2019 2020 Variance


January 322 869 -1.70


February 309 894 -1.89


March 496 933 -0.88


April 230 1054 -3.5


May 368 1189 -2.24


June 565 1405 -1.49


July 446 1,640 -2.68


August 474 1,749 -2.69


September 461 1,875 -3.07


October 646 1,952 -2.02


November 823 2,053 -1.49


December 878







Figure 3.2: Graphical comparison of outstanding leaks in 2019 and 2020


The rate of increase of water leaks backlog has begun to rise exponential. This is a result of the
decrease in number of available vehicles from fifteen (15) in September to fourteen (14) in October
and increase in down time of some vehicles for major repairs and servicing.
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January 97 28 3649 4 0 0 3 1 1 3783


February 48 8 1266 3 0 0 0 7 0 1332


March 40 19 1602 0 0 0 1 1 0 1663


April 0 0 0 0 0 0 0 0 0 0


May 48 5 1140 0 0 1 0 0 1 1195


June 50 21 1224 0 0 0 3 2 0 1300







Table 3.6: Metering and connection work done by workshop maintenance teams from January 2020


Resources


Manpower


The hiring of contract plumbers and general hands in last month boosted the section’s manpower
levels thereby greatly reducing staff establishment variances. However, there was a delay in the
provision of protective clothing to the new manpower which affected operations this month. The
impact of the increase in manpower can be noted from the decrease in the rate of accumulation of
leaks backlog.


Table 3.7: Manpower levels


Gr Designation
New Auth
Est


Actual Est Var Gender


Male Female


10 Senior Technician Officer 1 1 1


9 Chargehand 4 3 -1 3


7/8 Plumber – T/mains 4 4 4


7/8 Plumber – Shiftwork 0 0


7/8 Plumber - Nkulumane 4 2 -2 2


7/8 Plumber – Mabutweni 4 2 -2 2


7/8 Plumber – Meters and Connections 4 0 -4


5/6 Pipe-layer 2 0 -2


July 34 21 1107 0 0 0 1 2 0 1165


August 64 13 1280 0 0 0 2 2 0 1361


September 58 22 418 0 1 0 2 0 0 501


October


78 15 1 0 0 0 3 2 0 99


November 33 11 78 0 0 0 3 1 0 126


Total 550 163 11765 7 1 1 18 18 2 12525







6 Admin Assistant 1 1 1


5 Receptionist 1 0 -1


5 Senior Trade Worker 0 0


5 Haulage O/seer 1 1 1


4 Stores Assistant 1 1


4 Clerical Asst. Radio Operator 0 1 +1 1


¾ Trade Worker 8 2 -6 2


¾ Pipe-layer  Assistant 2 0 -2


2 Stores Attendant 3 1 -2 1


1 Labourer 99 60 -39 55 5


TOTALS 104 80 -60


NB: Out of the 110 labourers, 5 of them are of no sound health and are on light duty. 10 of the
labourers are acting Trade Workers while 2 have since been transferred to act on higher positions in
other sections.


             b.  Vehicles


In the month of November 2020, the section had a fleet of fourteen (14) vehicles on the road with the
rest under service, Cowdray Park had one vehicle, Mabutweni had two and Nkulumane had three and
Town had eight.  Total monthly mileage for the section increased from 35,888 km last month to
37,580km in November 2020. Vehicle monitoring will be enhanced through geo-fencing using
Vehicle Tracking System. Geo-fencing is currently being fine-tuned in line with the updated zone
boundaries.


Table 3.8: Summary of vehicles per zone for November 2020


Zone
VEHICLE MILEAGE (km)


BCC No. Description Condition/Comment October 2020 November 2020


Town 836 7 tonne UD Runner 1655 1600


382 Nissan NP300 Runner 4013 4275


384 Nissan NP300 Runner 3374 1687


873 Nissan NP300 Runner 2842 2914


875 Nissan NP300 Runner 1885 942


894 Nissan NP200 Runner 2762 1926







891 Nissan NP200 Runner 1503 1678


882 Nissan NP300 Runner 3750 3335


Sub-Total 21784 18357


Mabutweni 876 Nissan NP300 Runner - -


879 Nissan NP300 Runner 3284 3280


893 Nissan NP200 Runner 3316 3231


Sub-Total 9540 6511


Nkulumane 874 Nissan NP300 Runner 605 2959


878 Nissan NP300 Runner 3261 2497


892 Nissan NP200 Runner - 2119


889 Non-runner 698 2863


825 Non-runner


898 Nissan NP300 Runner


Sub-Total 4564 10438


Cowdray Park 890 Nissan NP300 Runner 2940 2274


Sub-Total 2940 2274


TOTAL 35888 37580







Figure 3.3: Graphical representation of total monthly mileage for 2019 and 2020
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3.1 SEWERAGE SECTION REPORT


3.2.1  Abstract


The Sewerage Section deals with operation and maintenance of all sewer lines within the city.
Reactive maintenance comprises of clearing of chokes, dragging, new sewer connections and
emptying of septic tanks, whilst jetting and sand trap clearance fall under general maintenance.


For management purposes, the city is divided into four zones, namely Town, Mabutweni,
Nkulumane and Cowdray Park.


Budget


Table 3.9: Sewer Maintenance Budget


The sewer operations and maintenance budget vote has used $22,166,020 against a budget of
$44,082,805. Variance stood at 53% as compared to previous month’s 56%.


Reactive maintenance


Table 3.10: Summary of Reactive Maintenance Sewerage Works done per month


Vote Description Budget 2020 Partial Budget
to Date


Expenditure


To Date
Available Variance


600 O & M
sewer


44,082,805 40,409,238 20,535,143 22,166,020 53







Chokes Works Septic Tank Dragging


Month
Chokes
Cleared
2019


Chokes
Received
2020


Chokes
Cleared
2020


Balance
B/F


Done
in 2019


Received
in 2020


Done
in 2020


Balance
B/F


Dragging
2019


Dragging
2020


January 2,394 1,505 1,478 78 9 6 0 6 6 17


February 2,199 1,725 1,736 94 16 20 0 27 10 18


March 1,544 1,375 1,356 113 0 4 0 10 11 22


April 1,709 1,285 1,320 78 5 4 0 14 16 0


May 1,736 1,216 1,222 78 19 0 11 3 22 6


June 1,689 1,591 1,541 72 8 3 3 3 17 19


July 1,933 1,528 1,585 65 18 2 0 5 27 17


August 1,939 1,659 1,592 132 6 0 3 2 11 15


September 2,046 1338 1415 55 0 1 0 3 20 15


October 1,683 1,201 1,195 55 1 1 5 6 19 19


November 1,382 1,305 138 10 0 0 2 15 10


Total 20618 15805 15745 958 74 41 22 81 155 158







Chokes


Table 3.11: Record of chokes per zone for November 2020


ZONE OPENING
BALANCE


RECEIVED DONE CLOSING
BALANCE


Town 29 389 362 56


Nkulumane 9 437 412 34


Mabutweni 20 374 363 31


Cowdray park 3 182 163 17


TOTAL 61 1382 1305 138


The following graph shows the chokes cleared in 2019 against the chokes cleared in 2020.
1,305 chokes were cleared in the month of November 2020 as compared to 1,746 during the
same period last year. The number of chokes backlog increased from 61 in October 2020 to
138 in November 2020.







Figure 3.4: Graphical comparison of chokes cleared in 2019 and 2020


Septic Tanks (Town)


Table 3.12: Vacuum tanker jobs done in November 2020


TYPE OF SEPTIC TANK OPENING
BALANCE


RECEIVED DONE CLOSING
BALANCE


Domestic 0 0 0 0


Industrial 0 0 0 0


Institutional 0 0 0 0


Municipality 2 0 0 2


TOTAL 2 0 0 2


Zero Municipality vacuum tanker jobs were cleared, the backlog of jobs remained as 2 from
October 2020 and 2 November 2020.


c)  Dragging


Table 3.13 Record of dragging jobs per zone in November 2020


ZONE OPENING
BALANCE


RECEIVED DONE CLOSING
BALANCE


Town 3 2 1 4


Nkulumane 3 3 3 3


Mabutweni 3 4 5 2


Cowdray park 2 1 1 2


TOTAL 11 10 10 11







10 dragging jobs were done in November 2020 against 10 received. The number of dragging
jobs completed decreased compared to 20 dragging jobs completed in the same period last
year


Collapses


Table 3.14: Record of collapse-repair jobs per zone in November 2020


ZONE OPENING
BALANCE


RECEIVED DONE CLOSING
BALANCE


Town 2 6 5 3


Nkulumane 1 5 3 3


Mabutweni 2 5 3 4


Cowdray park 1 1 0 2


TOTAL 6 17 11 12


The number of outstanding sewer collapses was 12 in November 2020. Town and Mabutweni
Zone have the highest number of outstanding sewer collapse jobs.


Sewer Connections


Table 3.15 Record of sewer connection jobs per zone in November 2020


ZONE OPENING
BALANCE


RECEIVED DONE CLOSING
BALANCE


Town 12 9 8 13


Nkulumane 11 13 6 18


Mabutweni 4 2 0 6


Cowdray park 6 12 5 13


TOTAL 33 36 19 50


19 sewer connections were done in the month of November 2020. The number of outstanding
connections has increased from last month’s 33 to 50.







3.2.4:  GENERAL MAINTENANCE


Sand Trap Clearance


Table 3.16: Record of sand trap clearance jobs per zone in November 2020


ZONE OPENING
BALANCE


RECEIVED DONE CLOSING
BALANCE


Town 15 8 6 17


Nkulumane 13 10 8 15


Mabutweni 6 13 12 7


Cowdray Park 1 3 1 3


TOTAL 35 34 27 42


There was an increase in the number of sand trap clearance jobs backlog from 35 in October
to 40 in November 2020. Clearing of sand traps allows smooth flow of sewage and reduce
choking of sewer lines.


Jetting


Table 3.17: Record of jetting jobs per zone in November 2020


ZONE OPENING
BALANCE


RECEIVED DONE CLOSING
BALANCE


Town 2 4 5 1


Nkulumane 3 5 4 4


Mabutweni 3 10 12 1


Cowdray Park 3 2 0 5


TOTAL 11 21 21/1200m 11







As and When Jetting Tender


In light of the Covid-19 outbreak, residents have raised concerns about the sewerage
overflow within their communities and as a response to the challenges, the City of Bulawayo
engaged SALTAWAY Enterprises for a period of one year starting in August 2020 to provide
the jetting, winching and CCTV services to alleviate the situation.  The contract covers the
clearing of sewer chokes citywide on an “as and when” required basis, with priority being
given to all hotspots citywide outside SAST catchment.


Saltaway is currently working at Sizinda. A summary of the progress for both Contracts is
depicted in the figures below.







Figure 3.6: A Map Showing “As and when” jetting progress by SALTAWAY







RESOURCES


Vehicles


The total mileage for all zones in November 2020 was recorded as 19,560km compared to
15,490 km recorded last month. Fuel shortages continued to be a major challenge resulting in
the increased downtime for most vehicles. Mileage is being closely monitored to reduce
transport costs to the City Council. Vehicle tracking system and ring fencing of vehicles to
their respective zones is being implemented.


Table 3.18: Summary of vehicles per zone for November 2020


VEHICLE MILEAGE (km)


Zone BCC
No.


Description Condition Oct-20 Nov-20


Town


960 3 tonne
Nissan UD


Runner 2583 2701


520 3 tonne
Nissan UD


Runner 2235 2295


895 Nissan
NP200


Runner 1500 2100


376 Man Jetvac Non-
runner


U/S/W/SHOP U/S/W/SHOP


866
7 tonne
Nissan vac
tanker


Non-
runner


0 0


649 Nissan UD
Jetvac


Runner 3015 2140


678 Palfinger
truck


Runner 2333 2735


Sub-Total 11666 11971







Mabutweni


887 NP300 Non-
runner


U/S U/S


161 3 tonne
Nissan UD


Runner 2149 2499


Sub-Total 2149 2149


Nkulumane


888 Nissan
NP300


Runner U/S/W/SHOP U/S/W/SHOP


186 Mazda
B1600


Non-
runner


460 3 tonne
Nissan UD


Non-
runner


U/S U/S


877 3 tonne
Nissan UD


Runner 1675 2590


Sub-Total 1675 2590


Cowdray
Park


802
3 tonne
Nissan UD


Non-
runner (no
odometer)


U/S/W/SHOP U/S/W/SHOP


153 3 tonne
Nissan UD


Runner U/S/W/SHOP 2500


Sub-Total 2500


TOTAL 15490 19560







Figure 3.7: Graphical representation of total monthly mileage for 2019 and 2020


Challenges


• Vandalism of manhole covers by residents


• Fuel shortages caused increase in backlogs of all sewer jobs


• Shortage of materials and equipment


• Not enough protective gear e.g. breathing apparatus, gloves


Despite getting a manpower boost, shortage of equipment and materials still pose a major
challenge. However, the section is still committed to reducing all sewer jobs backlog to a
single digit and ultimately zero in the long run around the City despite the above stated
challenges.
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UPDATE ON CONTAMINATION SITES IN MABUTWENI ZONE


CONTAMINATION
SITE


PROGRESS MADE OUTSTANDING
WORK


CHALLENGES


1 New Lobengula
(Along  Siye-Pambili
Drive)


Jetted and cleared
blocked sewer lines.


Raised manholes that
had low ground
clearance and
reconstructed
collapsed ones.


Cleared blocked
storm water drains
and bulrushes along
the waterways.


Produced a report on
other remedial work
to be done on   sewer
and


water reticulation.


Hauling of spoil from
drains clearing to land
re-fill site.


Sewer and water
reticulation diversion
and/or renewal.


Shortage of diesel to haul
spoil material


Shortage of water and
sewer materials


2 Mpopoma (near Inyati
Youth Centre)


Jetted and cleared
blocked sewer lines.


Raised manholes that
had low ground
clearance.


Produced a report on
other remedial work
to be done on   sewer
and


water reticulation.


Construction of a
sewer stream
crossing.


Shortage of diesel and low-
bed truck for an excavator
to do site clearing.


Shortage of cement and
steel reinforcement to
replace a collapsed sewer
bridge.


3 Iminyela (adjacent to
Mabutweni Police
Station)


No potential
contamination cause
was identified.


Latest laboratory test
results negative


Continue with
investigations







UPDATE ON CONTAMINATION SITES IN NKULUMANE ZONE


CONTAMINATION
SITE


PROGRESS MADE OUTSTANDING
WORKS


CHALLENGES


Tshabalala Extension


Stands 65173- 65199


Sewer Choke was fixed


Water burst was
repaired


Backfilling of trench at
stand 65173


Reconnecting stand
65173 to water network


Installing of fire hydrant
to assist with flushing
system in the future


Emganwini


stands 5344-5374


stands 3328-3346,
3865, 3928


Sewer Choke was fixed


Jetting of sewer line


Identify source of leak
(after soil has dried)


Area has pressure
challenges which makes
it difficult locate leak.


UPDATE ON CONTAMINATION SITE IN COWDRAY PARK ZONE


CONTAMINATION
SITE


PROGRESS MADE OUTSTANDING
WORKS


CHALLENGES







Luveve The flushing of water
reticulation system is still
ongoing.


Water mains renewal for Old
Luveve still ongoing under
BWSSIP W01.


Jetted and cleared blocked sewer
lines.


Raised sewer manholes that had
low ground clearance and
reconstructed collapsed ones.


Sewer mains renewal outfall
surveys have been done.


Clearing of bulrush along the
sewer line on the outfall sewer
approximately 1.5km have been
cleared


Problematic sewer lines jetted.


Sewer designs 90% complete


Finalisation of water
mains renewal at Old
Luveve.


Continuous flushing of
water systems from
time to time especially
on dead ends.


Excavator breakdown


Shortage of fuel
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WASTEWATER TREATMENT WORKS


Table 4.1: Revenue Budget


Vote Station Budget 2020
RTGS


Partial Budget
2020 RTGS


Expenditure
TD RTGS


Variance


601 Luveve 5,857,868 5,369,712.33 2,377,156 55.4%
603 Aisleby 217,712,67 19,956,994.75 5,740,176 71.6%
604 Magwegwe Ponds 166,540,3 1,526,619.41 604,656 60.3%
605 Thorngrove 182,026,08 17,052,390.6 5,350,330 68.6%
606 Waterford 389,769,0 3,490,382.4,, 815,219 76.6%
607 SAST 191,383,89 17,543,523.25 4,544,101 74.09%


TOTAL 5,857,868 61,449,240 19,431,638


Expenditure has risen over the months as the is progressing.


Table 4.2 Total Inflows at Sewage Treatment Plants for the month of November 2020
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BNR Trickling filters WSP


January 31 39,579 0 14,433 22,356 55,800 892 27,311 271 160,642 5,182 Measured


February 29 24,671 0 6,214 25,994 52,200 896 23,200 199 133,374 4,599 Measured


March 31 33,412 0 1,013 28,022 62,000 412 24,800 189 149,848 4833 Measur


April 30 23,360 0 12,871 19,776 53,360 606 9,500 1,740 120,607 4040 Measured


May 31 17,404 0 10,946 8,582 31,870 421 9,300 14,326 92,849 2,995 Measured


June 30 21,465 0 8,546 9,478 45,160 481 9,000 9,035 103,165 3,438 Measured


July 31 24,942 0 2,939 14,341 57,545 384 9,300 15,078 124,529 4,018 Measured







August 31 22,733 0 8,018 7,695 61,230 518 7,750 15,538 123,482 3,983 Measured


September 30 30,143 0 8,018 5,024 127,010 485 4,500 15,538 330,718 11,024 Measured


October 31 32,114 0 2,945 4,080 54,760 69 9,300 16,420 70,404 10,057 Est/Measured


November 30 36,109 0 7,083 4,635 59 ,710  9,600 11,640 128,777 4,293 Est/Measured


Very low inflows at Aisleby1 and 2mainly due to major collapses along the intintitha line and
Umvutsha line. There are plans underway to rehabilitate the collapses.


 4.3 Treatment Plant and Interventions


· Tender for rehabilitation for Aisleby 1 and 2 that was awarded to Natwecraft
is now at 75%.


· Project for the  rehabilitation of SAST 2 is now at 55%.


      4.4  Reclaimed Water Production


The amount of reclaimed water pumped from Thorngrove, Luveve and
Waterford works for the month of November 2020 was approximately
23,455Ml/day.


Table 4.3: Cumulative reclaimed water production


Month Thorn
grove


(ML/mo
nth)


Luveve
(ML/month)


Waterford
(ML/month)


Total 2020
(ML/month)


Total
2019(ML/month)


Cumulative for
2020(ML/month)


January 42,000 21,372 0,637 64,009 81,800 64,009


February 30,000 14,123 0,651 44,774 64,009 108,783


March 55,350 17,792 0,396 73,188 44,774 181,971


April 64,250 17,714 0,660 82,624 73,188 264,595


May 70,275 7,726 0,325 78,326 82,624 342,921


June 85,975 8,726 0,224 94,925 78,326 437.486


July 76,800 15,481 0,152 92,281 94,925 530,127


August 68,615 11,230 0,307 79,845 92,281 609,972


September 48,700 7,787 0,308 56,487 79,845 666,459







October 23,455 6,484 0.419 29,939 56,487 696,398


November 22,700 5,727 0 28,427 29,939 726,337


There was a slight decrease in the production of reclaimed water from 79,845ML to
56,487ML for the month of November.
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Thereafter it was -

RESOLVED TO RECOMMEND:

   That the abovementioned report be
    received and noted

(15) WATER QUALITY SECTION NOVEMBER 2020

*** The Director of Engineering Services submitted (4th December, 2020) the attached report
relating to the above mentioned matter:-

  Thereafter it was -

RESOLVED TO RECOMMEND:

   That the abovementioned report be
    received and noted.

(16) ELECTROMECHANICAL

***  The Director of Engineering Services submitted (4th December, 2020) the attached report
relating to the abovementioned matter:-

 Thereafter it was -

RESOLVED TO RECOMMEND:

   That the abovementioned report be
    received and noted.

(17) GEOGRAPHIC INFORMATION SYSTEMS

*** The Director of Engineering Services submitted (4th December, 2020) the attached report
 relating to the abovementioned matter:-

 Thereafter it was -

RESOLVED TO RECOMMEND:

   That the abovementioned report be
   received and noted.

(18) PROJECTS

 *** The Director of Engineering Services submitted (4th December, 2020) the attached report
relating to the abovementioned matter:-




0   WATER QUALITY SECTION NOVEMBER 2020


5.1 POTABLE WATER QUALITY


The percentage chemical quality compliance for potable water at Criterion,
Ncema and Cowdray Park treatment plants was at 100% on average for all
plants according to Standards Association of Zimbabwe (SAZ) prescribed
limits for water suitable for human consumption. Overall bacteriological
quality of potable water from Cowdray Park, Ncema, Criterion and consumer
points was at 81.83% compliance to SAZ standards. (See Water Quality
Attachment)


5.2 SUMMARY OF MICROBIOLOGICAL QUALITY OF WATER


Figure 1: Shows the overall percentage microbial quality of Bulawayo water in each of the
months in the year 2020 with respect to stated parameters.
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WATER QUALITY SECTION ATTACHMENT
TABLE 5.3: - POTABLE WATER SAMPLES TESTED FOR CHEMICAL QUALITY IN
NOVEMBER 2020



Sample Type Sample Source TARGET
2020



PLANNED TO
NOVEMBER
2020



ACTUAL TO
NOVEMBER2020



%
VARIANCE



Storage dams 240 220 183 -16.8



Treated Water
Supply



(a) Pre-reticulation 1152 1120 970 -13.4
(b) Reticulation 156 143 32 -77.6
(c) Water Complaints 0  10
(d) Engineering
Services Investigations
+ DES



  6



(e) Engineering
Services Tanks   39



(f) Engineering
Services Bowsers   15



(g) Health Services –
Council Clinic Tanks   20



(h) Health Services
Investigations   27



Municipal
Reservoirs



(a) Residual Chlorine -
Plant(s) outlet 2436 2868 2491 -13.1



 (b) Residual Chlorine -
Reservoirs 2934 2842 2716 -4.4



 (c) Residual Chlorine -
Consumer Points 156 143 32 -77.6



Boreholes 294 68- working
1– not working



Swimming pools
(schools and
municipal)
Evaluation of
Water Treatment
Chemicals



Tender Chemicals
Treatment Chemicals



Potable water
sludges 48 44 41 -6.8



Private
Organisations



390 333



50 – chem
only



308 -7.5



98 – bact
only
160 - bact
+ chem











Table 5.4: PERCENTAGE CHEMICAL COMPLIANCE OF POTABLE WATER AT
SUPPLY, SERVICE RESERVOIRS AND CONSUMER POINTS IN NOVEMBER2020
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Sampling Frequency BI-MONTHLY
JAN – OCT 2020
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25 36 12
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S



19 17 36 9 26 19 18 10 12
Av % Compliance 100 100 100 100 100 100 100 100 100 100 100 100



OCTOBER 2020 2 4 1 2 2 4 0 4 2 2 2 1
% Compliance 100 100 100 100 100 100 100 100 100 100



NOVEMBER 2020 2 4 2 2 2 4 0 4 2 2 2 2
% Compliance 100 100 100 100 100 100 100 100 100 100 100



Cumulative # of
Samples tested to date 27 40 14 21 19 40 9 30 21 20 12 14



Overall %Compliance
to date 100 100 100 100 100 100 100 100 100 100 100 100



CONSUMER POINTS



C
IT



Y
 H



A
LL



B
F 



SH
O



PS



M
A



BU
TH



W
E



N
I H



A
LL



EN
TU



M
BA



N
E 



H
/O



FF
IC



E
PU



M
U



LA
O



LD
H



/O
FF



IC
E



PU
M



U
LA



SO
U



TH
C



LI
N



IC
N



K
U



LU
M



A
N



E 
C



LI
N



IC
/



SE
N



ZN
G



A
K



H
O



N
A



C
BC



M
A



H
A



TS
H



U
LA B



A
IN



ES
PR



IM
A



RY
M



A
H



LA
TH



IN
I LU



V
EV



E
H



IG
H



Sampling Frequency MONTHLY
Month No. of Samples tested and their % Compliance
JAN – OCT 2020 7 1 1 1 2 2 4 2 0 4 6 1 1
Av % Compliance 96 100 100 100 100 100 100 100 100 100 100 100



OCTOBER 2020 0 0 0 0 0 0 0 0 0 0 0 0 0
% Compliance



NOVEMBER 2020 0 0 0 0 0 0 0 0 0 0 0 0 0
% Compliance



Cumulative # of Samples
tested to date 7 1 1 1 2 2 4 2 0 4 6 1 1



Overall %Compliance to
date 96 100 100 100 100 100 100 100  100 100 100 100











Table 5.5:- SAMPLES TESTED FOR BACTERIOLOGICAL QUALITY IN
NOVEMBER2020



Sample Type Sample Source TARGET
2020



PLANNED
TONOVEMBER2020



ACTUAL TO
NOVEMBER
2020



%
VARIANCE



Pre-Reticulation Supply
Reservoirs



1096 1005 789 -21.5



2.0 Reticulation (a) Service
Reservoirs



144 132 61 -53.8



(b) Consumer
Points



2256 2068 724 -65



(c) Water
Complaints



00 00 10



3.0 Boreholes   294 28 67 –working
-not working



4.0 Dairy Samples     16
5.0 Food Premises    321
6.0 Private
Organisations



   50–bact
only



308
98–chem
only
160 -
bact
+chem



7.0 Other
(i)Director of health
services samples
(ii) Director of Eng.
services samples
(iii) Reclaimed water
samples
(iv)Swimming pools



(v) Clinic tanks
(vi) Community
water kiosks Tanks



30



06



17



6



20
09



Table 5.6:- BACTERIOLOGICAL QUALITY OF WATER AT SUPPLY RESERVOIRS –
NOVEMBER 2020



RESERVOIR
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SAZS
Recommended
Limit
560:1997



SAZS
Maximum
Allowable Limit
560:1997Cumulative # of samples



NOVEMBER 293 168 328



Total Samples Tested -
NOVEMBER 30 23 30











No of samples with coliforms 00 12 05 0 0
No of samples with faecal coliforms 00 04 02 0 0
% without coliforms/100ml 100 47.8 83.3 100 100
% without Faecal coliforms/100ml 100 82.6 93.3 100 100



Table 5.7: - BACTERIOLOGICAL QUALITY OF WATER AT CONSUMER POINTS
SERVICED BY CITY RESERVOIRS – NOVEMBER 2020



RESERVOIR



TU
LI



 H
IL



L



R
IF



LE
 R



A
N



G
E



6J
 M



A
TT



IE
 R



D



H
IL



LS
ID



E



M
A



G
W



EG
W



E



C
RI



TE
R



IO
N



SAZS
Recommended
Limit 560:1997



SAZS
Maximum
Allowable
Limit
560:1997



Cumulative # of
samples -
NOVEMBER



75 90 51 151 96 261



Total Samples Tested
- NOVEMBER



02 00 06 08 02 16



Samples with
coliforms/100ml



02 00 00 00 01 00 0 0



Samples with faecal
coliforms/100ml



02 00 00 00 00 00 0 0



Samples with colony
counts above 100/ ml



02 00 00 01 00 02 0 100



% without
coliforms/100ml



00 100 100 100 50 100 100 100



% without Faecal
coliforms/100ml



00 100 100 100 100 100 100 100



% with colony counts
<100/ml



00 100 100 87.5 100 87.5 100 100



TABLE 5.8 WATER POLLUTION CONTROL SAMPLES – NOVEMBER2020



Sample Type Source
TARGET
2020



PLANNED
TO NOV
2020



ACTUAL
TO NOV
2020



%VARIANC
E



1.0 Sewage and
Reclaimed Water 1 505 1370 212* -84



2.0 Potable Water
Sludges 48 44 41 -6.8



3.0 Trade Effluent (a)Non- Metal based 240 220 101 -54
(b) Metal based 48 44 20 -55



4.0 Surface water
Pollution



Streams and Rivers 468 429 84 -80



5.0 Underground
water pollution



Pollution indicator
Boreholes
(industrial, landfill)



36 33 16 -52











6.0 Landfill
Pollution



Leachates
96 88 10 -88



7.0 Garages/Car
Wash/Service
stations



Inspections
132 123 100 -19



Evaluation of Water
Treatment
Chemicals



Tender Chemicals
Treatment Chemicals



10



*--Final effluent samples only being tested at the moment due to feared Covid -19 infection
from sewage water contact











TABLE 5.9 COMPLIANCE OF SEWAGE EFFLUENT TO EMA LIMITS
Compliance of final effluent discharged to the environment from Sewage Treatment Plants
JULY 2020



NAME OF
SEWAGE
WORKS
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pH N
itr



at
e 



(N
)
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d
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SU
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EN
D
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D



S



PE
R



M
IT



C
LA



SS



EM
A



 L
IM



IT
S



B
lu



e 6-9 <10 <0.5 <250 <60 <1000 <5 <0.5 <10 <25



G
re



en 9-10 <20 <1.5 <300 <90 <2000  <1.0 <15 <50



Y
el



lo
w



10-12 <30 <3 <400 <150 <3000  <1.5 <25 <100



R
ed 12-14 >50 >5 >500 >200 >3500  >2 >40 >150



AISELBY 1 & 2 GWA
14 7.8 0.6 15 138 705 192  150 49 182 Red



*AISELBY 3---
ND



GWA
15



* LUVEVE---
ND



GWA
18



*MAGWEGWE
PONDS---ND



GWA
17



*THORNGROV
E---ND



GWA
16



SAST GWA
36 7.6 <0.01 4.0 188 84 180  22 10 106 Red



*WATERFORD
---ND



GWA
21



-COWDRAY
*PARK
PONDS---ND



GWA
19



Key: Blue      =  8.1Good quality effluent suitable for disposal to the environment.
            Green  =  Satisfactory quality effluent
            Yellow  =  Poor quality effluent not suitable for disposal to
the environment
            Red       =  Very poor quality effluent attracting heavy
disposal fees.
            ND       = Not Done due to circumstances beyond the
Laboratory’s control
*=Insignificant or no inflows











TABLE 6.0 COMPLIANCE OF INDUSTRIAL EFFLUENT TO SEWER DISCHARGE
LIMIT REQUIREMENTS – NOVEMBER 2020



Transport problems continue to be the major challenge resulting in failure to visit all the
industries. The report will be confined to those that were visited.



Polluter
Category



Industry Compliance to Sewer Discharge Limit Requirements



Abattoir C.S.C New
Abattoir



No sample – have not started operating



Bulawayo
Abattoirs



Have improved their waste treatment method



Tanneries



Zambezi
Tanneries



No samples were taken from all the Tanners as the work
vehicle starter packed up.



Prestige Leather



Breweries/
Beverages
Producers



Ingwebu
Breweries



Unsatisfactory effluent – high COD and Suspended Solids



Delta Fairbridge Unsatisfactory effluent – high COD and Suspended Solids



Schweppes Not sampled.



Arenel Unsatisfactory effluent – high COD and Suspended Solids
Delta
Leamington



Not sampled



Confectionary/
Oils



United
Refineries



Not sampled



Lobels -Biscuits Unsatisfactory effluent – high COD and Suspended Solids



Paints and Dyes Carousels,
Not sampled



Astra Paints Unsatisfactory effluent – high COD and Suspended Solids



Metals
Processing
Industries



Carbon
Processors,
C.T.Bolts,
Industry



Metal parameters i.e. Fe, Mn, Pb, Zn, Cu, and Ni – all the
values were within acceptable range.
Kango had high values of Zn



Please find Item on Ingutsheni Central Hospital water treatment chemicals donation below;











         CITY OF BULAWAYO



Tel 09-60481



Director of Engineering Services



RE: Donation of Water Treatment Chemicals from Ingutsheni Central Hospital



On 24 November 2020 Council received a donation of water treatment chemicals from Ingutsheni Hospital



Ingutsheni Hospital donated the following chemicals;



1. 18x 20kg Chloride of Lime (labeled Chloride of lime by a magic marker)
2. 3x 47.40kg Granular Chlorine (In transparent plastic bags without labels)
3. 6x B/10 Chlorine dioxide effervescent disinfection tablets (labelled in Chinese language only)



4. 29 x 4kg Chlorine Granules
5. 1x 25kg Granular Chlorine



We appreciate Ingutsheni Hospital gesture in supporting Council but the city may not accept chemicals without Material Safety Data Sheets (MSDS),
manufacturer’s instructions and expiry dates as this might endanger workers, public health and the environment. In view of th
chemicals 1, 2 and 3 be returned to the donor Ingutsheni Hospital.



Chemicals number 4 and 5 in the above list may be retained for use at the sewage treatments plants for disinfecting reclaimed water



Average quantities of granular chlorine requiredper day per works
Thorngrove works uses 4kg granular chlorine
Luveve works uses 1.0kg granular chlorine
Waterford works uses 0.5kg granular chlorine
In view of the foregoing,chemicals number 4 and 5 will give Council Granular Chlorine supply of 25



Once again the donation is sincerely appreciated.



Director of Engineering Services.



CM/sm



ThorngroveLaboratory
Director of Engineering Services
Bulawayo



27 November 2020











  In view of the foregoing, chemicals number 4 and 5 will give Council
Granular Chlorine supply of 25 days.
Once again the donation is sincerely appreciated.
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Figure 2: Shows the overall percentage microbial quality of Bulawayo potable water
in each of the months in the year 2020.


COMMENTS


Ø The large percentage variance observed in the total numbers of samples collected has
largely been due to the water shedding which the city is currently experiencing. Hence
less water samples were collected.


5.2 COMPLIANCE OF SEWAGE FINAL EFFLUENT TO EMA DISPOSAL
REQUIREMENTS IN NOVEMBER 2020


During the month of November 2020 wastewater discharged from municipal sewage
treatment plants to the natural environmental did not meet the Environmental
Management agency (EMA) effluent disposal requirements. Constant breakdowns of
infrastructure and low inflows at most of the treatment plants continued to
compromise the quality of final effluent disposed to the environment. Removal of
organic pollutants and nutrients (phosphate and ammonia) remain a big challenge for
the majority of the treatment plants. It should be notably that only the final effluent or
reclaimed water is tested due to the feared corona virus possibility in sewage.
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Table 5.1: SEWAGE TREATMENT PLANTS PERFORMANCE FOR NOVEMBER
2020


NAME OF SEWAGE
WORKS COMMENTS


*AISELBY 1 & 2 Poor plant performance due to low inflows.


AISELBY 3 No results for the month of November because of low inflows.


LUVEVE No results for the month of November because of low inflows..


MAGWEGWE PONDS . No results for the month of November because of low inflows.


THORNGROVE
No results for the month ofNovember because of low inflows, there was burst
raw water line.


SAST Poor plant performance, plant intake area under rehabilitation.


WATERFORD No results for the month of November because of unavailability of electricity.


*COWDRY PARK
PONDS


No results for the month of November because of low inflows.


NB- Quality from most plants is worsened by low inflows due to the 144hr water shedding







Table 5.2: Brief summary of Trade Waste Inspections – November 2020


Herewith a summary of the trade waste inspectorate activities for the month of November
2020.


Industry Inspection details


Birkenhead Road Bridge


Industrial effluent continues to flow into the industrial sites canal from
makeshift manhole that was created near Birkenhead Rd bridge. Further,
down industrial effluent is also flowing into the canal from a collapse at
Steward and Lloyd. This has created a stench in the Show grounds area and
discomfort to residents living near Matsheumhlophe River. – still not
attended to.


Silver Crescent Kelvin
Industry


The blockage has been cleared
Disposal of industrial
waste


Profoam company still working on disposal advice from NUST experts.


Disposal of lye tainted
boiler ash by United
Refineries All the lyes that were stored in basins at United Refineries have been


reprocessed and the basins levelled off.
Garages/Motor Servicing
Premises/ Car washes


Emakhandeni Puma Service Station has corrected their oil trap lay-out
Building Plans


 No building plans were received during the month in question.
Sewer chokes or
environmental hot spots


Cross City Streams/Rivers
Raw sewage from choked and collapsed sewers continues to discharge into
the environment. This has been exacerbated by water shortages causing
sewer contents to cake up under low flow conditions creating blockages. –
still pending
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 ELECTROMECHANICAL


 Pump station Energy consumption


 Our pump stations are billed on a Time Of Use (TOU) tariff and the tariff schedule is as shown


 below. Pumping water off peak is 3.25 times cheaper than pumping on peak.


Hour


Day of


week
0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23


Sunday /


Holiday
O O O O O O O S S S S S S S S S S P P P S S O O


Weekday O O O O O O O P P P P P S S S S S P P P P S O O


Saturday O O O O O O O P P P p S S S S S S P P P S S O O


· P  - On peak - $0.13 per kwh


· S - Standard- $0.07 per kwh


· O - Off peak- $0.04 per kwh


· Maximum demand - $5.542 per kilowatt


PUMPING (@ FERNHILL & NCEMA


 Energy Consumption


 The general trend for energy consumption at Fernhill booster and Ncema pump station is as


 given in Figure 6.1.and 6.2 respectively. The stations are metered on the “Time of Use” tariff system


 whereby the energy billing rates differ according to the time of day the energy is being used.


 Therefore, the Table 6.1 for Fernhill and 6.3 for Ncema show a detailed breakdown with units shown


 for On-peak, Off-peak and Standard kilowatt hours.


 The City of Bulawayo needs an extra pump at Fernhill station which will cause an increase in the


 delivery flow rate thereby reducing the number of hours of pumping required to deliver the daily


 water demand; meaningless hours of pumping during On-peak hours.


At the moment two raw water pumps are on duty, the other standby pumps have electrical and


mechanical faults because the pumps have been in use beyond their optimum efficiency life span.







Report of the Director of Engineering Services to the Environmental Management & Engineering Committee: December 2020


Compiled by Engineering Services Department – November 2020 Page 2


Figure 6.1: Pumping Energy Bill


A summary for the volumes pumped at Fernhill and Ncema since January 2019; is shown in


Figure  6.2.  A ratio is established between the energy bill and the monthly total volume


pumped and is shown as “Cost to pump per m3.  The lower the ratio the better the energy


usage.
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Figure 6.2:Cost to pump per m3 water at Fernhill and Ncema
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ENERGY CONSUMPTION COMPARISONS


Table 6.1: Fernhill Energy Consumption Comparison


Fernhill 2019 2020


Month On- Peak Standard Off-peak MD Total


energy


Total cost


(US$)


On- Peak Standard Off-peak MD Total


energy


Total cost


(US$)


(Kwh) (KWh) (Kwh) (KW) (KWh) (Kwh) (KWh) (Kwh) (KW) (KWh)


January 1,063,020 991,320 1,252,050 7480 3,306,390 299,121.16 1,006,662 1,745,420 1,386,323 6910 4,138,405 346,793.60


February 1,164,530 1,066,540 1,377,030 7080 3,608,100 320,365.26 1,309,490 1,118,050 1,507,770 8230 3,935,310 354,418.66


March 1,136,730 1,243,680 1,450,479 7630 3,830,889 335,137.12 1,055,600 1,263,300 1,567,900 2290 3,886,800 301,066.18


April 1,400,370 1,479,120 1,779,700 8140 4,659,190 401,886.38 1,076,140 963,120 809,160 6460 2,848,420 268,484.32


May 1,224,780 1,251,250 1,507,780 6740 3,983,810 344,473.18 432,190 828,730 1,561,050 6450 2,821,970 212,383.70


June 1,198,240 1,112,930 1,355,520 7620 3,666,690 330,111.90 816,020 670,440 960,550 5410 2,447,010 221,417.62


July 1,351,250 1,283,560 1,586,810 8160 4,221,620 317,081.66 807,910 714,850 954,080 5450 2,476,840 223,434.90


August 1,459,120 1,533,610 1,820,480 8140 4,813,210 414,969.38 811,965 692,642 957,315 5430 2,467,352 222,426.05
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September 1,260,030 1,119,570 1,437,030 6670 3,816,630 336,620.14 687,610 601,970 817,140 4900 2,106,720 191,368.60


October 1,136,730 1,243,680 1,450,479 7630 3,830,889 335,137.12 713,050 571,010 774,380 3470 2,027,440 181,603.14


November 1,243,500 1,024,500 1,402,790 6910 3,670,790 327,776.82 700,330 586,490 795,760 4185 2,082,580 187,120.87


December 1,073.460 1,114,360 1,420,430 6910 3,608,250 312,667.42
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 Table 6.2: Fernhill Volumes Pumped Comparison


2019 2020


Month Total energy


per month


(Kwh)


Cost USD Volume of


water pumped


(m3)


Cost to pump


per m3($/m3)


Total energy


per month


(Kwh)


Cost USD Volume of


water pumped


(m3 )


Cost to pump


per m3($/m3)


January 3306390 299121.2 3343238 0.089 4,138,405 346,793.60 4,128,695 0.084


February 3608100 320365.3 3684654 0.087 3,935,310 354,418.66 3,712,012 0.095


March 3830889 335137.1 3716654 0.09 3,886,800 301,066.18 3,166,016 0.095


April 4,659,190 401,886.38 4,378,339 0.09 2,848,420 268,484.32 3,226,486 0.083


May 3,983,810 344,473.18 3,941,610 0.086 2,821,970 212,383.70 2,810,446 0.08


June 3,666,690 330,111.90 3,749,926 0.088 2,447,010 221,417.62 2,456,996 0.09


July 4,221,620 317,081.66 3,489,429 0.09 2,476,840 223,434.90 2,355,384 0.09


August 4,813,210 414,969.38 4,504,866 0.09 2,467,352 222,426.05 2,350,764 0.095


September 3,816,630 336,620.14 3,880,070 0.087 2,106,720 191,368.60 2,171,706 0.088


October 3,830,889 335,137.12 3,696,608 0.09 2,027,440 181,603.14 2,074,182 0.088







Report of the Director of Engineering Services to the Environmental Management & Engineering Committee: December 2020


Compiled by Engineering Services Department – November 2020 Page 7


November 3,670,790 327,776.82 3,648,570 0.089 2,082,580 187,120.87 2,381,305 0.08


December 3,608,250 312,667.42 3,529,438 0.089


Table 6.3Ncema Energy Consumption Comparison


Ncema 2019 2020


Month On- Peak Standard Off-peak MD Total


energy


Total cost


(US$)


On- Peak Standard Off-peak MD Total


energy


Total cost


(US$)


(Kwh) (KWh) (Kwh) (KW) (KWh) (Kwh) (KWh) (Kwh) (KW) (KWh)


January 1,025,690 965,030 1,210,890 7380 3,201,610 290,227.36 1,212,704 1,803,800 1,606,065 7670 4,622,569 390,667.26


February 1,136,910 1,048,750 1,308,030 6270 3,493,690 308,280.34 1,279,950 1,062,030 1,452,820 7640 3,794,800 341,189.28


March 1,283,920 1,182,160 1,566,620 7700 4,032,700 354,999.00 1,016,640 1,084,940 1,085,640 7310 3,187,220 292,046.62


April 1,362,090 1,162,110 1,709,760 7870 4,233,960 370,425.34 1,046,380 939,300 1,240,400 6150 3,226,080 285,479.70


May 1,193,340 1,249,230 1,472,890 6410 3,915,460 337,020.12 1,499,330 807,130 601,870 6170 2,908,330 309,680.94


June 1,168,440 1,080,230 1,315,710 6540 3,564,380 316,373.30 832,690 674,710 953,560 5000 2,460,960 221,331.80
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July 1,285,690 1,243,180 1,545,940 7890 4,074,810 359,726.28 820,170 711,900 959,950 5000 2,492,020 222,563.1


August 1,407,330 1,490,720 1,781,110 7810 4,679,160 401,830.72 826,430 693,305 956,755 5000 2,481,490 221947.45


September 1,205,230 1,067,060 1,505,220 6580 3,777,510 328,049.26 707,570 602,250 832,390 4950 2,142,210 194,870.10


October 1,283,920 1,182,160 1,566,620 7700 4,032,700 354,999.00 788,750 585,850 768,800 4410 2,143,400 198,739.22


November 1,267,680 1,113,430 1,412,710 7790 3,793,820 342,419.08 748,160 594,050 800,594 4680 2,143,805 196,804.62


December 998,840 966,540 1,374,100 7540 3,339,480 294,257.68


Table 6.4 Ncema Volumes Pumped Comparison


2019 2020


Month Total energy


per month


Cost USD Volume of water


pumped (m3)


Cost to


pump per


m3  ($/m3)


Total energy


per month


Cost USD Volume of water


pumped (m3)


Cost to pump per m3


($/m3)


January 3,201,610 290,227.36 3,418,968 0.085 4,622,569 390,667.26 4,227,067 0.092


February 3,493,690 308,280.34 3,884,808 0.08 3,794,800 341,189.28 3,784,326 0.09


March 4,032,700 354,999.00 3,876,554 0.09 3,187,220 292,046.62 3,204,036 0.091
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April 4,233,960 370,425.34 4,544,936 0.082 3,226,080 285,479.70 3,298,338 0.087


May 3,915,460 337,020.12 4,209,090 0.08 2,908,330 309,680.94 2,869,366 0.09


June 3,564,380 316,373.30 3,944,774 0.08 2,460,960 221,331.80 2,545,836 0.087


July 4,074,810 359,726.28 3,613,341 0.09 2,492,020 222,563.1 2,463,846 0.09


August 4,679,160 401,830.72 4,656,232 0.086 2,481,490 221947.45 2,478,210 0.09


September 3,777,510 328,049.26 4,056,378 0.081 2,142,210 194,870.10 2,283,854 0.085


October 4,032,700 354,999.00 3,923,830 0.09 2,143,400 198,739.22 2,191,998 0.091


November 3,793,820 342,419.08 3,822,306 0.09 2,143,805 196,804.62 2,515,541 0.08


December 3339480 294,257.68 3,585,522 0.082
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NOVEMBER 2020 PUBLIC LIGHTING REPORT


In the month of October 2020 the section attended to 17 faults on tower lights as


indicated below in the Figure 6.3


Figure 6.3: Tower Light Faults Attended In November 2020
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Table 6.5 Maintenance Work Done On City Lighting


AREA
Main Roads
Old Esigodini Road


Harare Road


Gwanda Road


Leopold Takawira Avenue


WORK DONE


Cleared underground cable


faults.


Cleared underground cable


faults.


Cleared underground cable


faults.


Cleared underground cable


faults.


DATE COMPLETED


7/11/2020


14/11/2020


21/11/2020


27/11/2020


SURBURBS
Ilanda Mary Burrows


Woodlands-Kingswood


Cleared underground
electrical fault.
Cleared underground cable
fault.


11/11/2020


20/11/2020


TOWER LIGHTS
Makokoba(10th Ave/2nd St)
Nkulumane 12 T/L 351
Nkulumane T/L 253


Nkulumane 10 T/L 225
Nketa 9 T/L 333


Magwegwe T/L 14
Magwegwe West(near SDA)
Magwegwe T/L348


New Magwegwe T/L 11
Magwegwe West T/L156


Pumula South T /L 417
Nkulumane 12  T/L 283
Gwabalanda T /L  61


Thorngrove (T/L opp.
sewage gate)


Thorngrove T/L 73
Tshabalala Ext (Chicken
Corner)
Nketa 9 –T/L 336


Cleared cable fault.
Installed daylight switch.
Installed contactor and
cleared cable fault.
Cleared cable fault.
Changed faulty daylight
switch.
Changed contactor.
Changed  burnt contactor.
Cleared underground cable
fault.
Cleared cable fault.


Re-connected mains cable.


Changed day light switch.
Changed burnt contactor.
Cleared underground cable


fault.


Cleared cable fault.
Cleared cable fault.
Cleared cable fault.


Changed burnt daylight
switch and burnt isolator.


03/11/2020
06/11/2020
06/11/2020


11/11/2020
11/11/2020


13/11/2020
16/11/2020
16/11/2020


17/11/2020
17/11/2020


17/11/2020


18/11/2020
18/11/2020


20/11/2020
20/11/2020


20/11/2020


26/11/2020
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GEOGRAPHIC INFORMATION SYSTEMS


November was a very busy month for the section as there were a number of activities
that had to be done


a) GIS Section


Cadastral Update


This activity continued and is expected to be finished by the first quarter of the year.
This was hugely affected by the closure of the Surveyor General’s office foe COVID
as a number of general plans were missing from us. At the western areas we have
covered 81 % with most of the areas left having missing General Plans. Eastern areas
we started between Airport and Harare Road and have covered around 12%.


Figure 7.1 Map showing areas that have been covered in updating
cadastral


Sewer Infrastructure Update


The sewer infrastructure update follows the cadastral update. Its main purpose
is to verify and edit sewer infrastructure in order to produce a comprehensive
sewer database that will show all sewer elements and allow for analysis. This
was started in the western areas and 43% of these have been done. Nothing







has been done in the eastern areas. The project is expected to be complete by
second quarter of next year.


Roads Infrastructure Update


The 2016 Road condition survey was used as a base for the roads dataset. In
November this dataset was updated and is 86% complete. The updating
included the addition of missing roads and also their attributes. Once this is
done, any updates will be done on this database.


GIS, Call Centre and BIQ Integration Project


The ArcGIS enterprise licence was installed successfully on the temporal GIS
server. This will be migrated to the GIS server as soon as this is procured
under AFDB. Currently the consultant is working on setting up the data for
both parties to access it. The section has on the other hand been sharing data
that is to be used as a base for the Geodatabase.


Customer Survey Update


This had to be suspended due to the Covid pandemic early this year. The
project will not be done in the course of the remaining month and will only be
resumed next year. The section had to complement what was done under
WaterWorX (survey of Sizinda and Entumbane) and also the 100352
properties done under AFDB which covered areas under Criterion and
Magwegwe.  So far all the data was processed and as the City we have
covered 19458 properties which are under the Rifle Range reservoir and the
Eastern areas. Outstanding is the CBD and Industrial areas which have not
been started.


b) Town Planning


Local Plan 16 Production


This involves a door to door survey, traffic survey, analysis and map
production. The areas covered are as shown on the map below and the
exercise is expected to end in December. So far the door to door survey
has been done in Ilanda, Malindela, Hillcrest, Greenhill, Morningside,
Montrose, Southworld, Barham Green and Famona


c) Drone Update


Flooded areas in Cowdray Park


Using the drone a survey was done in Cowdray Park area where houses
were affected by floods. Photos were collected and contours are being
generated to establish ground levels in order to come up with engineering
designs that will relieve these households.







Mabutweni suburb images


The drone was flown over Mabutweni to establish the spread of houses
and level of development in the area. This is to facilitate the redesign of
services in Mabutweni and Minyela suburb. Am image is shown below of
part of Mabutweni.


Figure 7.2  Image showing households and location of toilets in Mabutweni


Remainder of Umganwini Township


The whole area has been surveyed. Currently we are processing the
data although there is a challenge of machines that have the capacity to
process and store the data. The results of this survey will be contour
lines, pictures and topographic survey of the area. This will assist in
the design of infrastructure for servicing the area.


Assessment of current situation of our dams


So far we have surveyed 2 of our 6 dams that we are targeting this year
to assess their current situation. This is in an activity that will assist in
establishing the situation now and after the rainy season for
comparison







Figure 7.3  Image showing Part of Mtshabezi River







Figure 7.4 Image showing Part of Insiza  Dam


Figure 7.5 Image showing Part of Insiza  Dam


d)  Preparation for SLB


As a section we assisted in the preparation for SLB. Most of the
activities done included analysis and map production. Below are some
of the maps that were produced.







Figure 7.6 Map showing roads drainage condition







Figure 7.7 Map showing Roads drainage type and the extent of drainage in the City


Figure 7.8 Map showing the sewer reticulation for the City







Figure 7.9 Map showing sewer reticulation types for  the City


e) Mapping of Sand Traps


The teams together with the water section went to site to map sand
traps. This exercise was to determine location, condition, and
functionality amongst other attributes in order to update the sewer
dataset.
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PROJECTS


Projects Status of Tenders For All City Of Bulawayo Projects as at 30 November 2020


CONTRACTS


No. Project/Programme Date of Start Expected
Date of
Completion


Comment  Responsible
Department


1 Luveve 5


Contractor: In-house


May 2016 August
2020


The project is 98% complete. Was partially handed over in June
2018, except for 138 stands that will be serviced by the pump
station.
Transformer installed awaits fitting of Prepaid meter.
Pump station to be operational by 2nd January 2021.


ESD


2 Emganwini 2 - 367 stands
Tshabalala - 44 stands
(COB/ESD/C49D/2016)


Contractor: Tzircalle Bros PL


17.02.2017 Unknown Contractor referred dispute to arbitration.
Council engaged the Contractor in without prejudice negotiations
but these did not yield any results.
Roads: outstanding works include surfacing, stone pitching
&kerbing.
Water and Sewer: 100% complete.
The roads will now require maintenance.Recent storms caused


some damages to the roads.


ESD


3 Magwegwe West 390 stands
(COB/ESD/C49C/2016)
Contractor: Tzircalle Bros PL


13.04.2017 Unknown Update as in no. 2 above. However the works progress is as
detailed below:
Roads: 30% complete, Sewer: 70% complete and Water: 100%
complete.


ESD







5 Supply & Installation of street
lights in Ward 4.
Supply & Installation of 3no.
Tower-lights in Ward 6.
(COB/ESD/C43/2017)


Contractor: Tzircalle Bros PL


09.07.2018 Unknown Update as in no. 3 above. However the works progress is 0%. ESD


6
Rehabilitation of Deep Tunnel
Main Outfall Sewer to Aisleby
Farm.


(COB/ESD/C5F/2015)
Contractor: Tzircalle Bros PL


31.03.2016 Unknown The project is currently on hold due to disputed measurement of
excavated materials on site.


The  dispute has been referred to arbitration.


Works progress to date is 60%.


ESD


7 Highmount 217 stand
(COB/ESD/C43/2017)


Contractor: Aggregate Properties


03.03.2018 31.07.2020 The Contractor has been on and off site and attributed this to the
prevailing macro-economic fundamentals which include diesel
shortage, lack of foreign currency and hyper-inflationary
environment.
The contractor has resumed work on site and has applied for a 20
day extension of time citing COVID lockdown and lack of
reliable supply of firewood as justification for extension. This will
be the 6th extension, if granted.
Works progress: Water: 97%, Sewer: 99% and Roads: 75%
Variation order number 5 have been approved for some of the line
items to the tune of $900.000.


ESD


8 Magwegwe Extension - 280
stands
(COB/ESD/49F/2018)


01.05.2019 22.05.2020 The Contract was  terminated amicably. ESD







Contractor: Aggregate Properties


9 Pumula South 2


Contractor: Aggregate Properties
n/a n/a


Contract was never signed and the offer was later withdrawn. ESD


10 Mahatshula North (Jaroots) – 100
stands.


Contractor: Aggregate
Properties.


June 2010 Unknown Roads were constructed to formation level and this has since been
eroded by rains.
Approximately 15-20 properties are not connected to sewer
system. The Contractor abandoned the site.  The department has
tried to get the contractor back on site with no success.
Works progress: Water - 100%, Sewer - 80% and Roads - 1.5%.


ESD


11 Woodville - 144 stands and
Paddonhurst - 14 stands
(COB/ESD/20E/2017)


Contractor: Asphalt Products
(Pvt) Ltd


06.08.2018 Unknown Woodville:
Currently engaging the Contractor towards an amicable settlement
and terminate the contract on mutual agreement without prejudice.
Negotiations are focusing on the items that were ceased by the
Contractor. All these items were paid for in full and are now
council assets.
Progress:
Roads: 44%, and Water: 77%
Paddonhurst was handed over to H&CS on 05.01.2020.


ESD


12 Emhlangeni Phase 2 - 502 stands
(COB/ESD/44A/2018)
Contractor: Stelix Civils (Pvt)
Ltd


01.10.2018 Termination
dat0e TBC


Roads:2.5%
Sewer: 0%, Water: 25%
The Contract was been terminated amicably.
Council in house team will complete the outstanding works.
Currently Council in house team has done 200m bush clearing for
road construction.
There have done 200m of water pipe laying.


ESD


13 Matshobana Sewer Trunk Line
Rehabilitation


06.11.2019 31.07.2020 Supply, install and commission 1680m of sewer trunk line.
Ongoing.


ESD







(COB/ESD/05/2019) Progress: 95% complete.


PRIVATE DEVELOPERS


No
.


Project/Programme Date of Start Expected
Date of
Completion


Comment  Responsible Department


1 Rent-a-Roof
Phase 1: No of stands 126.
Phase 2: No of stands 874.
Area: Cowdray Park High Density


February 2019 Unknown Phase 1
Works progress: water 95%, Sewer 85% and
roads 80%.
Contractor is onsite but very little progress on
sewer, water and roads he’s focusing on building
houses.
Phase 2: water 70%, Sewer 40% and roads 40%.
Still no progress sewer, water and roads.


ESD


2 Steynberg Earth movers
No of stands 112
Area: Isinga Low density.
Gwanda road opposite Redstone.


2017 Unknown Contractor is not on site citing prevailing macro
and micro-economic environment as a
contributory factor.
Works progress is 90% complete.
Outstanding works includes storm water
drainage at 70% and
water at 90%.
Surfacing of roads is complete.


ESD


3 MSN Properties
No of stands 227
Area: Harrisvale Medium Density., next
to Neqi township


2018 Unknown The contractor was last on site around May 2019
due to lack of funding.
Works progress: Water and Sewer -100%
complete.


ESD







Roads - 40% complete.
Coupling of project sewer delayed by incomplete
deep section.


4 BHSCT
Area: Cowdray Park
        : Halanikuhle


2012 2026 Roads - only one road has been formally
constructed, the 40m road which is at 95%
completion only drains are outstanding.
The bridge is at 95% complete outstanding
works are parapet walls.
Water reticulation is 98% complete.
Serial Connections (Without Water Meters)
999.


All outstanding fittings have now been delivered
under Water Worx.
1800/7868 water meters under Water Worx have
been installed.
5635 water connections have been done to date,
inclusive of meter installations done under
BWSSIP Programme.
Sewer reticulation: Overall progress is 30%.


ESD


5 Hopeville
Phases 1-4.


2016 July 2020 Contractor has attended to the snags, final
inspection was done on phase 2 on 02/10/20
before handover.
Beneficiaries already on site.


ESD


6 Shoniwa
Pelandaba West


unknown unknown Roads are still incomplete and the contractor is
thin on site very little progress is taking place.
Water -70% valves and marker poles
outstanding.
Sewer - 40% Manholes outstanding, and Roads


ESD







60%.
Meeting to be arranged with the contractor to
address contractual matters.


7 Old Mutual 2017 31/07/2020 Phase 1& 2 complete attending to snags. ESD
8 Velluntina (Eloan Brook)


46 stands.
01/10/2019 31 /07/2020 The project is 99% complete.


The outstanding works include installation of
road traffic signs.Inspection was carried out on
the 5th of November 2020.The contractor
instructed to put in road signs,marker polls for
both valves and fire hydrants.Storm drains also
need attention.
The final inspection to be carried out on a later
date for coupling purposes and commencement
of defects liability period.


ESD


9 AP Glendenning
Voullaire Estate (off Conghlan Ave in
Killarney) - (396 stands)


February 2019 December
2020


Contractor is  on site All road crossings for
sewer and water reticulation have been
completed. Works progress:
Water- 98%, Sewer -95%, and Roads - 50%.


ESD


10 NUST-Host
Lochview (42 stands)
(off Lochview Rd)


June 2018 Unknown Council awaits contractor’s request for final
inspection.
Water - 70% , and Roads - 30%


ESD


11 Dlamini Township
(70 stands)


2017 unknown Works progress: Water: 100%, and Roads: 2.5%
Residents have taken over to complete the works
and are currently fundraising to stream crossing
structures (i.e. culverts) prior to road works.


ESD


12 Glass and Allied Pvt Limited
Selborne Brook.


2011 unknown Works related to water and roads were carried
out by the developer and were not done to
Council standard or satisfaction.
Efforts were made to engage Glass and Allied
(Pvt) Ltd on the substandard work with no


ESD







success, as a result Council has stopped the
water connections for Selborne Brook. But we
have been approached by the beneficiaries with a
view of engaging council to carryout remedial
works. The department prepared the estimated
cost of remedial works for the beneficiaries to
pull together the required funding.


13 Buena Vista Estate
(7no. various permits) unknown unknown To be advised on the next update.


ESD


WATER AND SANITATION


No. Project/Programme Date of Start Expected Date of
Completion


Comment  Responsible Department


 Rehabilitation of
Aisleby Waste Water
Treatment Plants 1 and
2 (Contract
COB/ESD/C35C/2016)


16 December
2016


31 December 2020 Project derailed by sudden Government’s
pronouncement of new Monetary Policy
denominating prices in bond notes. Initially
project was supposed to have been
completed in 2018.
Outstanding materials being manufactured
in South Africa ( Pumps and Fittings) are
ready and all 24 Pumps will be assembled,
tested and packed for contractor to collect
by the end of July 2020.


Engineering Services: Water Distribution







Overall progress is 75%.


 Rewinding of two
Sulzer Electric Motors
at Ncema and Fernhill
Pump Stations
(Contract:
COB/ESD/C23B/2019)


20 November
2019


31 August 2020 Motor rewind complete on both motors,
however they are held by contractor which
had submitted a price adjustment claim.
Next step is arbitration as BCC has not
agreed to price adjustment claim.


Engineering Services: Water Distribution


 Jetting, winching and
CCTV daily rates
(COB/ESD/31/2020)


8/06/2020 8/09/2020 Targeting sewer hotspots in Pelandaba,
Nguboyenja, Makokoba and Morningside.
Contract value ZWL$4 153 500.00.
200m jetted and 50m winched in
Pelandaba to date. 300m jetted and 250m
winched in Morningside to date.
(Completed)


Engineering Services: Water Distribution


 Rehabilitation of
Matshobana Sewer
trunk line
(COB/ESD/5/2019)


13/11/2019 01/07/2020 Targeting 1500m of Sewer trunk line in
Matshobana and reconstruction of
manholes.
Contract Value: ZWL$4 067 428.96
Progress: 95%


Engineering Services: Water Distribution


 Setting up of Water
Kiosks citywide


April 2020 July 2020 27 sites identified, 23 complete,


Received funding for 4 more site


Estimated Total Cost USD112,500.00


Engineering Services – Water Branch


 Skills upgrade for
plumbers


October 2019 December 2022 173 plumbers trained at Byo Poly under
BWSSIP in 2019,


107 did their trade test on the 17th of
November.


Engineering Services – Water Branch







Projects still on going


Total Cost ZWL218,780.00


 Lot A: Rehabilitation
and reconstruction of
Epping forest
boreholes


Construction of 7km
pipeline, 2280m3
reservoir, pump house
two staff houses have
been completed
Pump set have also
been delivered and
installed


7 October 2016 TBA Lot A is waiting for Lot B to link boreholes
to the reservoirs. Project is 95%.


ZINWA and BCC have met the contractor
to discuss and map way forward for Lot A
concerning the remaining works.


Looking for funding to complete the
Project.


 Lot B: Drilling of 10
and Equipping of 20
Boreholes


Not yet started Funding required to carry-out the project


 G01/1
Ncema& Fernhill
Electro Mechanical
Works


17 August 2018 8/31/2020


Projected end date:
2/2/2021


Actual Works Progress:89.3% By the time
of writing this report, all major equipment
has been received on site including the full
pump-sets, electrical equipment, and one
surge protection vessel while the second
vessel was still at the border.


 Mechanical: Actual 98% compared to
100% planned)
 Electrical:    Actual 75% compared to
100% planned







Civils:          Actual 95% compared to
100% planned


 G01/3
Ncema& Fernhill High
Voltage Works


15 Feb 2020 10/31/2020
Projected end date:
06/31/2021


Contract has been extended 31/6/2021.
Expecting to service transformers this
month.


1. Direct payment with a total of USD
506,927 under process


2. Negotiations with Natwecraft
conducted and ORIGINAL price
upheld by the Contractor at USD
246,000? (to be renegotiated )


3. Regen Oil may provide a new
quotation of less than USD 200,000
(Awaited)


4. Scope of work revised and
estimated at USD 1,923,019.73
including Oil testing and
transformer servicing (may change
based on outcome from item 2 and
3 above


5. Anticipated additional cost of USD







126,546.73


 W01


Mains upgrading,
mains renewal and
bulk and domestic
metering


17 Sept 2018 12/31/2020


Projected end date:
5/31/2021


Overall contract progress is around 86%.
a. Domestic water meter installed are


approximately 17509 out of 17695.


To continue renewal works in Pumula East,
Luveve, and Pumula Old.


 W03
Cowdray Park Outfall
Sewers


10 Aug 2018 6/30/2020
Projected end date:
11/22/2020


1. Accumulated pipe laying for all
outfalls is around 11.47 km out of total
11.6 km including Outfall 5 and 6.


a. Outfall 1 = 2.4 km
(Complete and handed-over
on 29 October,2020)


b. Outfall 2 = 1.2 km
(Complete) and handed-
over


c. Outfall 3: = Piping laying
2.97 km done with 200 m
remaining and 5 Manholes
out of 33.


d. Encasement is now
complete on all original
outfall sewer


e. Outfall 4: 2.74 km out of
2.96 km modified length
and 34 out of 34 MHs
completed. Encasement  at
last stream crossings
completed







f. Outfall 4A = 0.98 km
(Complete) and handed-
over


g. Outfall 4B = 0.26 km
(Complete) and handed-
over


h. Outfall   5  = 0.71m
(complete) and handed-
over. End connection at
existing manhole is pending
awaiting cleaning by BCC
of steel pipeline at pipe
bridge


i. Accumulative rock is
around 5.5 km to date.
Expected to reach around
6.0 km as projected


j. Outfall 6 laid at 350m
without rock excavation and
pending at stream crossing.


k. Quotation for Steel Pipe is
approved  for stream
crossing


2. Progress of the contract is around
98.9%


 W04Criterion WTW 3 Aug 2018 Feb 2021 1. All electrical equipment now on site.
2. DN1000 Gate valve and flap valves


already received on site and offloaded.







3. Actual overall progress 95%.


 W05
Hotspots & SAST
catchment
rehabilitation


10 Aug 2018 5/30/2020
Extension under review


1. Work Progress:
a) Official commissioning of outfalls


completed. Total length of
replaced/ upgraded Outfalls is
complete (total laid 6,082 meters).
Connection of laterals concluded
(all Outfalls are working now)


b) Total Jetting: 15 km out of
expected final quantity (100%).
Completed


c) Dragging and Bucketing (2.4 km).
Concluded


d) CCTV Works done 9.0km out of
9.0 (100%).


e) Manholes and sand traps cleaned
(102 No.) All  completed


f) Raising of manholes: 180 Manholes
out of 180, 100% complete


g) Encasement works (around 118 m³
out of 150 m³). All complete


h) Replacement of Manhole Lids:
(158 No. complete)


2. Actual Work Progress is around 100%
vs. 100% planned







 W06 - SAST WWTW 20 Jan 2019 7/29/2020


Projected end date:
12/31/2020


Major Civil work complete (DAF Storm
Protection, Scum Chambers Concreting
Pumps at the Primary Clarifiers


1. Mechanical Installation:
a) Screw pump: Re-installed but


yet to be tested
b) Assembly of secondary settling


tank 1 (SST1)bridge
c) Installation of V-Notch for


SST 1
2. Electrical Works:


a) Installation of MCC 3 completed
b) Field Control panel for MCC3 (10


installed)
c)  Laying of cables still in progress
d) Installation of MCC2 completed
e) Field control panel for MCC 2 (10


brackets done)
f) Laying of cables ongoing
g) Extension boards for MCC 2


completed


3. Manufacturing and Shipment:


Secondary clarifiers, progressive pumps,
aerators, etc. is (ongoing)







Overall progress  would be around 70%.
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 Thereafter it was -

RESOLVED TO RECOMMEND:

   That the abovementioned report be
    received and noted.

(19)  BUILDING CONTROL SECTION MONTHLY STATISTICAL REPORT FOR
NOVEMBER 2020

 The Director of Housing and Community Services reported (3rd December, 2020) as
follows on the abovementioned matter:-

 BUILDING PLANS

 In the past one month, a total of 240 building plans with a value of $140 817 537 were
approved, constituting a decrease of 8.4 % compared to the previous month’s figure.

 A total of 296 building plans with a value of$245 811 090 were submitted in November
2020, a 32% decrease compared to the October figure. There were 813 building inspections
carried out in  the same month which constituted an increase of 33.4% from the previous month’s
figure.

 Staff levels and transportation issues remained as previously reported. Council vehicles
being  used by our Building Inspectors had been down for more than a month, further
compounding the situation. The trial running of the AS400 plan recording system was still in
progress.

 APPROVED PLANS FOR NOVEMBER 2020

WARD TYPE OF DEVELOPMENTS NUMBER VALUE ($) FLOOR  AREA
(M2)

1 COMMERCIAL
RESIDENTIAL

2
2

669342
4825600

138
668

2 COMMERCIAL
PUBLIC
RESIDENTIAL

1
2
12

3099275
1538500

23751551

280
1225
4344

3 RESIDENTIAL                   22 37822831 5371

4
RESIDENTIAL 22 33655072 6975

5
RESIDENTIAL 4 4581273 1260

6 COMMERCIAL
RESIDENTIAL

1
3

550800
3600450

204
476



7 INDUSTRIAL
RESIDENTIAL

2
1

517200
1340044

198
195

8 RESIDENTIAL 3 901 645 191

9 RESIDENTIAL 3 199 600 144

10 PUBLIC
RESIDENTIAL

1
1

5 308 699
100 700

460
69

11 RESIDENTIAL 4 953155 262

12 RESIDENTIAL 7 1143246 337
13 RESIDENTIAL 2 118500 66

14 RESIDENTIAL 7 2373965 533
15 RESIDENTIAL 7 4129972 961

16 COMMERCIAL
RESIDENTIAL

1
3

81600
1425431

23
531

17 RESIDENTIAL 4 1278996 341

18 NIL

19 RESIDENTIAL 3 639446 162

20 RESIDENTIAL 4 1352576 212

21 RESIDENTIAL 4 1016589 239

22 RESIDENTIAL 2 654245 216

23 RESIDENTIAL 1 138000 83

24 RESIDENTIAL 8 3981441 837

25
RESIDENTIAL 4 1532929 312

26 RESIDENTIAL 10 5306966 823

27 RESIDENTIAL 21 8113341 1978

28 RESIDENTIAL 55 19255428 4522

29 RESIDENTIAL 11 3351302 1139



CITY WIDE APPROVED PLANS FOR NOVEMBER 2020

TYPE OF
DEVELOPMENT

NUMBER VALUE IN US$ FLOOR AREA

RESIDENTIAL 230 129 721 463 27 876
INDUSTRIAL 2 517 200 198
COMMERCIAL 5 3 731 675 507
PUBLIC 3 6 847 199 1685

 SUBMITTED BUILDING PLANS FOR NOVEMBER 2020

TYPE OF
DEVELOPMENT

NUMBER VALUE IN US$

RESIDENTIAL 271 184 856 300
INDUSTRIAL 2 2 594 100
COMMERCIAL 18 44 888 400
PUBLIC 5 13 472 290

 BUILDING INSPECTIONS

 Building inspections are as follows:-

 BUILDING INSPECTIONS FOR NOVEMBER 2020

TYPE OF
DEVELOPMENT

NUMBER VALUE IN US$

MANDATORY
INSPECTIONS

580 577 795

ROUTINE INSPECTION 165            -
OCCUPATION
CERTIFICATES

87  -

 ENCROACHMENTS, HOARDING, SCAFFOLDING, ADVERTISING SIGNS
AND PLAN SEARCHING FOR NOVEMBER 2020

TYPE OF DEVELOPMENT NUMBER VALUE IN US$
HOARDING 2 11 710
SCAFFOLDING/ENCROACHMENT 1 1 600
ADVERTISING SIGNS - -
PLAN SEARCHING 12 11 393

VEHICLE STATUS

FLEET
NO.

CONDITION DEFECTS COMMENT

236 RUNNER - UNDER WORKSHOP

860 RUNNER - UNDER WORKSHOP



 STAFF STATUS

 Skilled Workers

Description Grade Authorised Actual Variance

BUILDING CONTROL OFFICER(BUILDING
TECHNOLOGY)

11 1 1 0

PLAN EXAMINER(BUILDING TECHNOLOGY) 9 2 1 1

DISTRICT BUILDING INSPECTOR(BUILDING
TECHNOLOGY)

9 2 0 2

BUILDING INSPECTOR          (BUILDING
TECHNOLOGY)

8 9 8 0

ADMIN ASSISTANT (ADMINISTRATION) 6 1 1 0

CLERICAL ASSISTANT(CLERICAL) 5 2 0 2

RECEPTIONIST(CLERICAL,COMMUNICATIO
N)

5 1 0 1

  Thereafter it was -

RESOLVED TO RECOMMEND:

   That the abovementioned report be
    received and noted.

(20) SWIMMING POOLS MONTHLY REPORT FOR NOVEMBER 2020

 The Director of Housing and Community Services reported (3rd December, 2020) that
Five (5) Municipal Swimming Pools remained closed to the public due to Covid 19 lockdown.
Bulawayo City Pool only opened for clubs training and swimming competitions under the
guidelines of Covid19 regulations.

 CLUB TRAINING

 Three (3) clubs namely Crusaders, Barracudas and ST James used the pool for their
 training sessions.

 SWIMMING COMPETITIONS

 Four (4) swimming competitions were hosted at Bulawayo City Pool on the 7th, 8th, 14th

 and 23rd November 2020.the clubs that participated were Crusaders, penguins,
 S.O.S(School of Swimming), Falcon, Barracudas,  ST James and Stingrays.

 Below were the attendance statistics of Bulawayo City Pool:-



ITEM ATTENDANCE REVENUE COMMENTS

Clubs 685 - Paid in advance

Galas 238 - To pay when
new charges are
approved

Total 923 -

            REPAIRS

 Northend baby pool floor was completed and only awaiting painting. The pump was also
 fitted  and a test run was conducted but few leakages were discovered and need to be
 attended to. The pump house wooden doors and frames were all replaced by steel.

            At Bulawayo pool the fence, poles and gate that was donated by Barracudas club to
complete the demarcation of the two (2) pools was fitted by Mzilikazi fencers.

 SWIMMING POOLS CLEANING AND GARDENS MAINTENANCE.

Gardens weeding and cleaning of Swimming Pools surrounds was done by the staff.
Lawn/grass cutting was done by staff from Parks at Bulawayo Pool.

  Thereafter it was -

RESOLVED TO RECOMMEND:

   That the abovementioned report be
    received and noted.

(21) PARKS SECTION MONTHLY REPORT FOR NOVEMBER 2020

The Director of Housing and Community Services reported (3rd December, 2020) as
follows on the abovementioned matter:-

  ENVIRONMENTAL ISSUES

  Degradation in Greater Bulawayo and Water Catchment Areas

 Water Catchment Area

 Joint patrols were in progress with the assistance of ZRP at Esigodini and EMA.
During these patrols a total of 48 illegal gold panners were apprehended.



Greater Bulawayo (mineral and sand extraction)

 The operation code, “No to illicit alcohol products, illegal mining, land Baron and
 Deforestation,  was still ongoing and would be suspended on the 31st of December 2020.
 The participation of the other stake holders had slowed down and this had affected
 operation in the Greater Bulawayo, as a result of the skirmishes one (1) sand poacher was
 wounded and taken to Mpilo Hospital where he passed on and had since been laid to rest.

  Monthly Statistics

· A total of 91 tickets were issued to the offenders and 79 tickets have since been
paid for and a sum of RTGS$ 68 632.00 was realised and the remaining 12 tickets
were still outstanding with a total of RTGS$ 4044.00

· A total of 104 trucks were recorded at the 2 legal pit sand site and a sum of RTGS$
89 378 was collected.

· During the operation a total of 361 equipment and hand tools were confiscated

. The abovementioned was detailed below:-

(a)  LANDS INSPECTORATE MONTHLY STATISTICS FOR NOVEMBER 2020

OFFENCE/ACTIVITY

NO. OF
PAID
TICKETS RATE

VALUE OF
PAID
TICKETS

NO. OF
UNPAID
TICKETS

VALUE OF
UNPAID
TICKETS

Soil Excavation

Wheel Barrows

Van

5 Ton Truck

01

01

02

$386.00
$3652.00

$3 652.00

$386.00

$3652.00

$36520.00

02 $772.00

Wood Cutting

Wheel Barrows 03 $386.00 $1158.00    03  $1158.00

Illegal Dumping

Wheel Barrow 01 $386.00 $386.00 03 $1158.00

Other Activities

Grazing

Tree Inspection

Pit Sand Sale - 104

Illegal occupation

Tree penalty

48

15

-

01

02

$277.00

$397.00

  -

-

$724

$13302.00

$5955.00

$89378.00

$2169.00

$1448.00



Repairs

Illegal display

Illegal worshipping

02

01

01

$241.00

-

-

$482.00

$1158.00

$1826.00

01 $386.00

Illegal barbing 01 $190.00 $190.00 03 $570.00

Total 79 $158010.00 12 $4044.00

Total Value of Paid Tickets - $158 010.00
Hire of Amphitheatre -  $    2 896.00

 GRAND TOTAL - $160 906.00

Total Value of Unpaid Tickets - $    4 044.00

(b) VELD MANAGEMENT

 Grass cutting: in and around the city was temporally suspended and all the
community groups allowance had since been cleared.General clearing of council
installation has been done at: City Hall, Central Parks, Princess Margret, Njube,
Entumbane, Mpopoma BG clinics, Tower Block, Thorne groove Hospital,
McDonalds, Pelandaba Entumbane, eMpopoma housing offices,

(c) HEDGE TRIMMING

Done at: Central and Centenary Park, City hall, Tower Block, Bulawayo Pool,
Khami, Pumula old, Pelandaba clinics, Luveve Stadium, Mpopoma Library.

(d) TREES AND LAWN PROPAGATION

Done at: Thorngrove Hospital, Vulindlela Primary School, Nketa 6 Park  clinic,
Tshabalala, Mpopoma libraries, Mpopoma/ Nketa  Park rockeries, Inyathi youth
centre, Luveve stadium,

(e) CONSERVATION EDUCATION

A total of 33 tree seedlings were propagated at Vulindlela Pry School, Zimkids and
Pumula Housing Office was ongoing. 10 at Zimkids School, 10 Pumula Housing
Office and 13 at Vulindlela Primary School.

(f) STAFF

 General Workers

Parks East Authorised      70 Actual 67 Variance -3

Parks West Authorised      75 Actual 51 Variance -24

Total 145 118 -27



  Lands Inspectorate

Rangers
Authorised        74 Actual 31 Variance - 43

(g)  ILLEGAL OCCUPATION OF COUNCIL LAND PROPERTY AND STRAY
 ANIMALS

Animals Impounded at Gum Plantation Pound:
§ Cattle   -  62
§ Calves   -  21
§ Donkeys  -  07
§ Kids                          - 12
§ Goats   -  03
§ Sheep   -  01
§ Chickens   -  10

Total                         116

(h)        COUNCIL HORSES

Female Uncastrated Castrated Total

05Adults 03 Adults 05 Adults 13

- - 02 Colts 02

01 Filly - - 01

06 03 07 16

(i)  COUNCIL DUCKS

Female Male Duckling Total

04 05 - 09

(j) TRACTOR AND IMPLEMENT ANALYSIS

FLEET NO. CONDITION COMMENT

605 NON- RUNNER AT ROADS WORKSHOP.

607 RUNNER AT MABUTHWENI DEPOT



689 NON-RUNNER AT ROADS WORKSHOP. GROUNDED

690 RUNNER AT CITY OF KINGS NURSERY

692 RUNNER MOWING IN THE EASTERN SIDE

PLOUGHING AT CENTRAL PARKS

WATERING USING BOWSER

706 NON RUNNER AT PARKS WORKSHOP

719 RUNNER AT PARKS WORKSHOP

Discussion ensued and Councillor R.D. Jele raised  concern that cultivation in
unauthorised/ prohibited areas such as stream banks, road sides and intersections was alarming.
Was there any public awareness being conducted. He proposed that relevant by-laws be enforced .

Councillor S. Mutanda said illegal cultivation resulted in sewer and stream blockages.
Residents were throwing rubble from their fields into the streams.

Alderman S. Khumalo (Chairperson) concurred and said that Councillors were very much
concerned about the illegal cultivation. Council by-laws had to be effected and offenders
prosecuted. Slashing of the crops was therefore necessary. Markings of prohibited areas be done.
Public awareness meetings were not possible because of the Covid 19 regulations.

Responding to the above the Senior Parks Officer explained that a detailed report would
be submitted with regards to enforcement  of illegal cultivation by-laws. There was a Council
resolution which suspended slashing of crops for a period soon after the previous drought which
was experienced. Prohibitive markings had not been done because of Financial Challenges.
Awareness campaigns had not been conducted and Councillors were of the view to revive those.
He encouraged Councillors to engage residents with regards to illegal stream bank cultivation.

The Acting City Legal Officer advised that in order to rescind the previous resolution, a
detailed report be submitted for consideration.

  Thereafter it was -

RESOLVED TO RECOMMEND:

   That the abovementioned report be
    received and noted.

________________________

 THE MINUTES OF THE MEETING ARE LAID UPON THE TABLE



ANNEXURE  ‘E’



REPORT OF THE TOWN LANDS AND PLANNING COMMITTEE HELD IN
THE COMMITTEE ROOM, MUNICIPAL BUILDINGS ON WEDNESDAY,
9TH DECEMBER, 2020      AT 11.00 A.M.

_______________________

PRESENT:

Councillor     P. Moyo (Chairperson)
  “           R.D Jele
  “          S.  Chigora
          “  F.   Javangwe
  “  F. Mhaka

“ S. Sibanda

ALSO:

  The Acting Town Clerk
  The Principal Town Planner
  The Legal Officer

ABSENT:

 Councillor S.   Mutanda (Deputy Chairperson)
   “ K.   Mujuru
   “           F.   Msipha
   “ Mildred Ncube
   “ T.   Ruzive

__________________________________________________________________________



(1) APPLICATION FOR A DEVELOPMENT PERMIT TO BUILD A COTTAGE
MEASURING ONE HUNDRED AND TWENTY-NINE (129) SQUARE METRES ON
STAND 253 OF STAND 224 RIVERSIDE TOWNSHIP OF RIVERSIDE ESTATES A.
HAMADZIRIPI TSOKODAYI & SMARNTHA SHONIWA: AREA = 4 227SQUARE
METRES.

The Town Clerk reported (4th December, 2020) that an application dated (26th August,
2020) to build a cottage measuring on hundred and twenty-nine square metres had been
received from Hamadziripi Tsokodayi & Smarntha Shoniwa. The application had been
advertised and adjacent property owners notified. No objections had been received. It had
also been circulated to municipal departments and no adverse comments had been received.
At the time of writing of a cottage measuring one hundred and twenty-nine square metres had
not been built.

The following adjacent property owners were notified:

PROPERTY OWNER ADDRESS

252 Riverside  Mr Muchakati  24214 Pumula South, P O Pumula, Byo
254 Riverside  Nduduzo Phuthi 15 Maple Road, Newton West, Byo
266 Riverside  Theresia Mafu  12 Bluebird Rd, Burnside, Byo
267 Riverside
251 Riverside  Hedwick Moyo 7 Manston Court, J Tongogara & 6th Ave, Byo
255 Riverside  Ketiwe Dhliwayo 5351 Cowdray Park, P O Cowdray Park, Byo
265 Riverside  Tapiwa Chikwata 157 Brentwood Rd, Matsheumhlope, Byo

LOCHVIEW RD

STAND 253/224 RIVERSIDE



On the recommendation of the Town Clerk it was -

RESOLVED TO RECOMMEND:

That a development permit to build a cottage measuring
one hundred and twenty-nine square metres on Stand 253
of stand 224 Riverside Township of Riverside Estates A
be granted to Hamadziripi Tsokodayi & Smarntha Shoniwa
subject to full compliance with the requirements of the Director
of Engineering Services, Director of Health Services, Director
of Housing and Community Services, and any other municipal
by-law requirements, including a once off premium of US$500
or ZWL 40 674.95 subject to review at the pleasure of Council.
Premium is payable prior to the commencement of construction
of the cottage.

(2) APPLICATION FOR A DEVELOPMENT PERMIT TO ESTABLISH SIX (6) TOWN
HOUSES ON LOT 2 OF SUBDIVISON 1 WOODVILLE PARK. MAGAVA FAMILY
TRUST: AREA = 6 000 SQUARE METRES.

The Town Clerk reported (4th December, 2020) that an application dated (14th August,
2020) to establish six town houses had been received from Magava Family Trust. The
application had been advertised and adjacent property owners notified. No objections had
been received. It has also been circulated to municipal departments and no adverse comments
had been received. At the time of writing of the report the town houses had not been built.

The following adjacent property owners were notified:

LOT 2/SUB 1 WOODVILLE PARK

WOODVILLE PARK RD

NATALIE RD



PROPERTY OWNER ADDRESS

RE/Lot 8A Woodville Park Mr AN Ndlovu   8A Woodville Park Rd, Woodville Park, Byo
8C Woodville Park  Mr &Mrs P &A Ndlovu     8C Woodville Park Rd, Woodville Park,Byo
8D Woodville Park  Mrs D. Moyo      8D Woodville Park Rd, Woodville Park, Byo
4A Woodvile Park  Mr K. Kafesu      Lot 1 of Sub 4, Woodville Park, Byo
Lot 4/Sub 5 Woodville Park  Antinet Shaba      Lot 4 of Subdivision 5 Woodville Park, Byo
Lot 9/Sub 5 Woodville Park Green R.G & R.R  Lot 9 of Subdivision 5 Woodville Park, Byo
Lot 5/Sub 5 Woodville Park Mbuso &       Lot 5 of Subdivision 5 Woodville Park, Byo
             Anna Ndlovu
Sub 2 Woodville Park     Cathrine Msindaze      No.2 Woodville Park Rd, Woodville Park,
Byo

On the recommendation of the Town Clerk it was -

             RESOLVED TO RECOMMEND:

That a development permit to establish six town houses on
Lot 2 of Subdivision 1 Woodville Park be granted to Magava
Family Trust subject to full compliance with the requirements
of the Director of Engineering Services, Director of Health
Services, Director of Housing and Community Services, and
any other municipal by-law requirements, including a once off
premium of US$3000 or ZWL 244 049 subject to review at the
pleasure of Council to be paid before commencement. The
premium is payable prior to the commencement of construction
of the Town Houses.

(3) APPLICATION FOR A CHANGE OF NAME AND STAND NUMBER ON
DEVELOPMENT PERMIT NO. 1000/2011.MULLER BROTHERS (PVT) LTD.

The Town Clerk reported (4th December, 2020) that it will be recalled that Council
meeting held on the 4th of May 2011 resolved that a development permit No. 1000/2011 for
keeping 50 000 chickens be issued to  the Remaining Extent of Subdivision B of Bellevue to
Zimcare Trust.

Zimcare Trust later on applied for the subdivision of the Remaining Extent of
Subdivision B of Bellevue into two properties and a subdivision permit SDC17/2017 was
issued. The subdivision permit created Lot 7 of Subdivision B of Bellevue and the Remaining
Extent of Subdivision B of Bellevue.



Muller brothers bought Lot 7 of Subdivision B of Bellevue the portion on which
chickens were kept and had since applied for a change of name on Development Permit No.
1000/2011 from Zimcare Trust to Muller Brothers (Pvt) Ltd. Muller Brothers at the same
time requested for the conferment of the development permit rights from the Remaining
Extent of Subdivision B of Bellevue to Lot 7 of Subdivision B of Bellevue. This has been
necessitated by the above mentioned subdivision since the stand that was issued with the
development permit was now non-existent.

In light of the above the Development Permit No. 1000/2011 for keeping 50 000
chickens should be transferred to Lot 7 of Subdivision B of Bellevue which resulted from the
Subdivision of the Remaining Extent of Subdivision B of Bellevue which was the parent
property and the bearer of the Development Permit No. 1000.2011 for keeping 50 000
chickens.

On the recommendation of the Town Clerk it was -

RESOLVED TO RECOMMEND:

      (1)  That change of name on development Permit No. 1000/2011
  from Zimcare Trust to Muller Brothers (Pvt) Ltd be acceded to

      (2)  That development permit No. 1000/2011 for keeping 50 000
chickens on the Remaining Extent of Subdivision B of Bellevue
be transferred to Lot 7 of Subdivision B of Bellevue which has
been created through SDC 17/2017

LOT 7/SUB B/BELLEVUE

OREGON AVE



(4) APPLICATION FOR A DEVELOPMENT PERMIT TO ESTABLISH A MEDICAL
SURGERY ON STAND 4 OF PARKVUE OF HONEYCOMBE: DR MATINDI & DR
SWENE: AREA = 696 SQUARE METRES.

The Town Clerk reported (4th December, 2020) that an application dated (24th

September, 2020) to establish a cottage measuring 100 square metres had been received from
Dr. Matindi & Dr. Swene. The application had been advertised and adjacent property owners
notified. No objections had been received. It had also been circulated to municipal
departments and no adverse comments had been received. At the time of writing of the report
the place was closed and vacant.

The following adjacent property owners were notified:

STAND 4 OF
PARKVUE

Robert Mugabe
Way Ave

Cumming
Avenue



PROPERTY OWNER ADDRESS

1/Parkvue/Honeycombe Dr W Musiya   1 Thornton Ave/R Mugabe Way
        Parkvue, Byo
2/Parkvue/Honeycombe  The Mapako Family Trust 41 Plumtree Rd, Belmont, Byo
3/Parkvue/Honeycombe Mr CD Kika       13 R.Mugabe Way, Parkvue, Byo
5/Parkvue/Honeycombe College Of Primary Health

Care Physicians of Zim    17 R.Mugabe Way, Parkvue, Byo
6/Parkvue/Honeycombe Mrs J Moyo   19 R.Mugabe Way, Parkvue, Byo
7/Parkvue/Honeycombe   Messrs Kika & Kika  21 R.Mugabe Way, Parkvue, Byo
16/Parkvue/Honeycombe Miss B Naran     10 Robertson St, Parkvue, Byo
17/Parkvue/Honeycombe Mr O Toma     8 Robertson St, Parkvue, Byo
18/Parkvue/Honeycombe  Mr N Matsa       6 Robertson St, Parkvue, Byo

On the recommendation of the Town Clerk it was -

             RESOLVED TO RECOMMEND:

That a development permit to establish a medical surgery on
Stand 4 of Parkvue of Honeycombe, be granted to Dr Matindi &
Dr Swene subject to full compliance with the requirements of the
Director of Engineering Services, Director of Health Services,
Director of Housing and Community Services, and any other
municipal by-law requirements.

(5) APPLICATION FOR A DEVELOPMENT PERMIT TO ESTABLISH A FARM
STALL ON THE REMAINING EXTENT OF LOT 23 OF GLENCOE OF
(WILLSGROVE AND SUBDIVISION A OF WILLSGROVE): BHARAT RANCHOD:
AREA = 4. 4467 HECTARES.

The Town Clerk reported (4th December, 2020) that an application dated (25th

September, 2020) to establish a farm stall had been received from Bharat Ranchod. The
application had been advertised and adjacent property owners notified. No objections had
been received. It had also been circulated to municipal departments and no adverse comments
had been received. At the time of writing of the report the farm stall had already been
established operating as such the permit will attract a regularization fee of US$800 or
equivalent in ZWL$.



The following adjacent property owners were notified:

PROPERTY OWNER ADDRESS

Lot 2 of Lot 23 Glencoe     Mr B Ranchod           Lot 2 of Lot 23, Glencoe, Byo
RE of S/D A of Glencoe   J.A. Gordon   6 Woodholm Rd, Avondale, Hre
RE of Farm Willsgrove   ZIMCOR      P O Box 26, Bulawayo
Lot 1 of S/D 1 of Glencoe Mr S Ndlovu    2 Gibbs Road,Glencoe, Byo
Lot 3 and RE of S/D 1      A. Downing   P O Box 3352, Byo
Glencoe

Rem of Lot 24 Glencoe Mr P Schultz    Plot 24 Gwanda Rd,Glencoe, Byo
Lot 22 of Glencoe                 Mr EM Dexter  P O Box 1380, Bulawayo
121 Sunninghill                  Mr EA Schultz   3 Wicklow Rd, Thorngrove, Bulawayo
158 Sunninghill       Mr BM Ranchod   158 Gwanda Road, Sunninghill, Byo
145 Sunninghill        Mr M Mvubu      145 Lawmaire Road, Sunninghill, Byo
144 Sunninghill        Mr J Gumede   144 Lawmaire Rd, Sunninghill, Byo
143 Sunninghill     Mr L Maoche   1138 Mahatshula North, Byo
134 Sunninghill   Mr J Maseko   134 Eden Road, Sunninghill, Byo
133 Sunninghill     Mr M Gonoremvuu  133 Eden Road, Sunninghill, Byo
132 Sunninghill       Mr N.G. Phuthi  132 Eden Road, Sunninghill, Byo
131 Sunninghill   Mr P Makurira  131 Eden Road, Sunninghill, Byo
146 Sunninghill      Conglass Investments P/L C/o Bill Packing, Byo
157 Sunninghill   Mr H Tshuma     157 Gwanda Rd, S/hill, Byo

REM OF LOT 23
GLENCOE

Lowmaire Road

Gwanda Road



On the recommendation of the Town Clerk it was -

             RESOLVED TO RECOMMEND:

That a development permit to establish a farm stall on the
Remaining Extent of Lot 23 of Glencoe of (Willsgrove and
Subdivision A of Willsgrove), be granted to Bharat Ranchod
subject to full compliance with the requirements of the Director
of Engineering Services, Director of Health Services, Director
of Housing and Community Services, and any other municipal
by-law requirements, including a once off regularization fee of
US$800 or equivalent in ZWL$

(6) APPLICATION FOR A DEVELOPMENT PERMIT FOR THE INSTALLATION OF
FUEL TANKS ON STAND 19767 BULAWAYO TOWNSHIP, MARKET ROAD
KELVIN NORTH,): AREA:8922 SQUARE METERS:REAL STAKE ENTERPRISES
T/A SUTA SUTA.

The Town Clerk reported (4th December, 2020) that an application dated (10th August,
2020) to install fuel tanks on Stand 19767 Bulawayo Township of Bulawayo Township
Lands had been received from Real Stake Enterprises t/a Suta Suta. The application had been
advertised and adjacent property owners notified. No objections had been received. It had
also been circulated to municipal departments and no adverse comments had been received.
At the time of writing of the report the installation of the fuel tanks had not been effected as
yet.



The following adjacent property owners were notified:

PROPERTY OWNER                           ADDRESS

Stand 16613 B.T Mr N.V Tshawe                     586 Nkulumane, Byo
Stand 16612 B.T Killowat Enterprises P/L       16612 Market roads, Kelvin North, Byo
Stand 16657 B.T  Mr S Thambo                       5902 Old Magwegwe, Magwegwe, Byo
Stand 16460 B.T Miss H Boshoff                    P.O Box Mpo 160, Mpopoma, Byo
Stand 13991 B.T Hard Investments Pvt Ltd    129 Jason Moyo, Byo
 61899 Pelandaba       Apostolic Faith           P.O Box 1880, Bulawayo
                                    Mission Church
61896 Pelandaba        The First Adventist          61896 Pelandaba, Bulawayo
             Apostolic Church

19767 BULAWAYO
TOWNSHIP OF
BULAWAYO TOWNSHIP
LANDS



On the recommendation of the Town Clerk -

             RESOLVED TO RECOMMEND:

That a development permit to install fuel tanks for a truck
depot on stand 19767 Bulawayo Township of Bulawayo
Township Lands be granted to Real Stake Enterprises subject
to full compliance with the requirements of the Director of
Engineering Services, Director of Health Services, Director
of Housing and Community Services, and any other municipal
by-law requirements including payment of a monthly levy of
US$75 or ZWL$ equivalent. The levy to be subject to review
at the pleasure of Council.

(7) APPLICATION FOR A DEVELOPMENT PERMIT FOR THE ESTABLISHMENT
OF AN ACAMEDIC COLLEGE ON STAND 57875 NEW LOBENGULA: AREA: 3134
SQUARE METERS: NKOSINOLWAZI MOYO

The Town Clerk reported (4th December, 2020) that an application dated (9th July,
2020) to establish an academic college on stand 57875 Lobengula had been received from
Nkosinolwazi Moyo. The application had been advertised and adjacent property owners
notified. No objections had been received. It had also been circulated to municipal
departments and no adverse comments had been received. At the time of writing of the report
the college had not yet been established
`



The following adjacent property owners were notified:

57875 NEW LOBENGULA
TOWNSHIP OF
BULAWAYO TOWNSHIP
LANDS



PROPERTY OWNER ADDRESS

73440 Lobengula      Christ in us our hope of glory     3174 Nketa 7, P.O Nkulumane, Byo

57533/1 Lobengula       Miss E. Sibanda         57533/1 N/Lobengula, P.O Magwegwe, Byo

57533/2 Lobengula       Ms L. Dube                57533/2 N/Lobengula, P.O Magwegwe, Byo

57580/1 Lobengula       Mr C Munetsi            57580/1 N/Lobengula, P.O Magwegwe, Byo

57580/2 Lobengula       Mrs T Sibanda           57580/2 N/Lobengula, P.O Magwegwe, Byo

57581/1 Lobengula       Mr L. F Nyathi           57581/1 N/Lobengula, P.O Magwegwe, Byo

57581/2 Lobengula      Miss T. Gambiza         57581/2 N/Lobengula, P.O Magwegwe, Byo

57650/1  Lobengula      Mrs E. Chinembiri      57650/1 N/Lobengula, P.O Magwegwe, Byo

57650/2 Lobengula      Mrs R. Dube                57650/2 N/Lobengula, P.O Magwegwe, Byo

57651/1 Lobengula      Mr B. Kasambira        57651/1 N/Lobengula, P.O Magwegwe, Byo

57651/2 Lobengula      Miss A. Maphosa        57651/2 N/Lobengula, P.O Magwegwe, Byo

57649/1 Lobengula      Ms F. K Nkiwane        57649/1 N/Lobengula, P.O Magwegwe, Byo

57649/2 Lobengula      Mr S. Saidi                   57649/2 N/Lobengula, P.O Magwegwe, Byo

57532/1 Lobengula      Mr S. Makwila             57532/1 N/Lobengula, P.O Magwegwe, Byo

57532/2 Lobengula      Mr W. T Mukumila     57532/2 N/Lobengula, P.O Magwegwe, Byo

 On the recommendation of Town Clerk it was –

       RESOLVED TO RECOMMEND:

That a development permit to establish an academic college on
Stand 57875 New Lobengula be granted to Hilltop Academy
College to full compliance with the requirements of the Director
of Engineering Services, Director of Health Services, Director of
Housing and Community Services, and any other municipal by-law
requirements including payment of a monthly levy of USD$45 or
ZWL$ equivalent.  The levy to be subject to review at the pleasure
of Council.



(8) APPLICATION FOR A DEVELOPMENT PERMIT FOR THE INSTALLATION OF
OVERHEAD DIESEL TANK FOR A GENERATOR (10 000 LITRES) ON STAND
6391 BULAWAYO TOWNSHIP, (NO. 11 DUNLOP ROAD, DONNINGTON,)
DISTRICT OF BULAWAYO: AREA: 54494 HECTARES ZIMBABWE GRAIN BAG.

The Town Clerk reported (4th December, 2020) that an application dated (21st July,
2020) to install (10 000 L) overhead diesel  tank for a generator on Stand 6391 Bulawayo
Township of Bulawayo Township Lands (No. 11 Duncan Road, Donnington) had been
received from Zimbabwe Grain Bag. The application had been advertised and adjacent
property owners notified. No objections had been received. It had also been circulated to
municipal departments and no adverse comments had been received. At the time of writing of
the report the installation of the fuel tanks had not been effected as yet.

The following adjacent property owners were notified:

15201 BULAWAYO
TOWNSHIP OF
BULAWAYO TOWNSHIP
LANDS

6391 BULAWAYO
TOWNSHIP OF
BULAWAYO TOWNSHIP
LANDS



PROPERTY OWNER ADDRESS

Stand 13698 BT Musimboti Enterprises                18 Leamington Rd, Donnington, Byo

Stand 6369 BT  National Breweries                      16 Leamington Rd, Donnington, Byo

Stand 6389 BT Lyddon Properties PVT LTD        84 Herbert Chitepo Street, Byo

Stand6390 BT  Shepco Industrial Supplies            P.O Box 6045 Morningside, Byo

Stand 5503 BT Auto Tyres Zim PVT LTD            1 Dunlop Rd, Donnington, Byo

Stand 5771 BT Area Manager Zesa                        Donnington Substation, P.O
Belmont, Byo

RESOLVED TO RECOMMEND:

That a development permit to install a 10 000L overhead diesel
tank for a  generator on stand 6391 Bulawayo Township of
Bulawayo Township Lands be granted to Zimbabwe Grain Bag
subject to full compliance with the requirements of the Director of
Engineering Services, Director of Health Services, Director of
Housing and Community Services, and any other municipal by-law
requirements including payment of a monthly levy of US$100 or
equivalent in ZWL$. The levy to be subject to review at the pleasure
of Council.

(9) APPLICATION FOR A DEVELOPMENT PERMIT FOR THE ESTABLISHMENT
OF AN ACAMEDIC COLLEGE ON STAND 52004 NJUBE: AREA: 5 393 SQUARE
METRES: HILLTOP ACADEMY COLLEGE.

The Town Clerk reported (4th December, 2020) that an application dated (30th
September, 2020) to establish an academic college on Stand 52004 Njube had been received
from Hilltop Academy College. The application had been advertised and adjacent property
owners notified. No objections had been received. It had also been circulated to municipal
departments and no adverse comments had been received. At the time of writing of the report
the establishment of a college had not been done as yet.



The following adjacent property owners were notified:

PROPERTY OWNER ADDRESS

54026 Njube            Mr ON Katerere            A35 Njube Township, P.O Entumbane, Byo
54009 Njube           Mrs L Mpofu               A34 Njube Township, P.O Entumbane, Byo
54545 Njube           Mr G Kurebgaseka        B56 Njube Township, P.O Entumbane, Byo
54546 Njube           Ms S Nyoni                    B55 Njube Township, P.O Entumbane, Byo
54547 Njube           Mr N Sibanda                 B54 Njube Township, P.O Entumbane, Byo
54548 Njube           Mr W Lunga                  B53 Njube Township, P.O Entumbane, Byo
54008 Njube           Mr K Guveya                A439 Njube Township, P.O Entumbane, Byo
53989 Njube           Mr C Chiyangaya          A438 Njube Township, P.O Entumbane, Byo
54773 Njube           Mr N Mpofu                  54773 Njube Township, P.O Entumbane, Byo
54613 Njube           Mrs M Ncube                O6 Njube Township, P.O Entumbane, Byo
5373 Njube          Ministry of Education       Insukamini Pry School,P.O Box MPO 72,Byo

52004 NJUBE TOWNSHIP
OF BULAWAYO
TOWNSHIP LANDS



 On the recommendation of the Town Clerk was -

RESOLVED TO RECOMMEND:

That a development permit to establish an academic college
on Stand 52004 Njube be granted to Hilltop Academy College
subject to full compliance with the requirements of the Director
of Engineering Services, Director of Health Services, Director
of Housing and Community Services, and any other municipal
by-law requirements including payment of a monthly levy of
USD$45 or  equivalent in  ZWL$.   The levy to be subject to
review at the pleasure of Council.

(10) IMPLEMENTATION OF COUNCIL RESOLUTIONS OF REPORTS SUBMITTED
TO THE NOVEMBER 2020 TOWN LANDS AND PLANNING COMMITTE.

The Director of Engineering Services reported (3rd  December, 2020) that the
following applications for Development Permits that had been submitted into the November
2020 Town Lands and Planning Committee were approved by Council on the 2nd of
December and the respective permits have been issued as tabulated below:-

Property Applicant Use Permit
No.

Permit
Date

Stand 16332
Parklands Township

ThobekileBhebhe duplex 2738/2020 02/12/2020

RE / Stand 915 BT Sanctum
Distribution

 restaurant ordinary 2739/2020 02/12/2020

Stand 2570 BT/ Plot
A/ Ext./ Site for
Government School
for Coloured
Children BTL

Zencor Investments bottle store within
a supermarket

2740/2020 02/12/2020

Stand 4966 BT  Lions Club Hillside  club liquor license 2741/2020 02/12/2020

Stand 2007 BN/
BTL

cottage measuring
100 square meters

Motto
Ndakarwirwa

2742/2020 02/12/2020



Stand 300A BT lettable unit shops Vongai Grace
Masiya

2743/2020 02/12/2020

Stand 6872A BT lodge Carter Trading P/L 2744/2020 02/12/2020

Stand 6206A BT Liquor wholesale   Trust Gumbo 2745/2020 02/12/2020

Stand 5221BT wholesale outlet for
mining chemicals
and equipment on

Black Box
Investments

2749/2020 02/12/2020

Stand 251 BT beauty college  TeddiousMoyo 2746/2020 02/12/2020

Stand 27 Whitestone
Township of
Matsheumhlope

cottage measuring
130square metres

Prosper Lusale 2747/2020 02/12/2020

Stand 50363
MpopomaTownship

Sports bar  Joubert Mangena 2748/2020 02/12/2020

RESOLVED TO RECOMMEND:

  That the abovementioned report
  be received and noted.

(11) DEVELOPMENT PERMITS GRANTED IN TERMS OF THE REGIONAL, TOWN
AND COUNTRY PLANNING ACT, 1996

The Director of Engineering Services reported (3rd December, 2020) that the
following permits have been granted:-



     September October   November

Residential Areas 439            190             420

Industrial Areas           12       1            2

Business Areas    11        24                        18

Community Areas 11                 10                        7

TOTAL 479                     225  447

RESOLVED TO RECOMMEND:

  That the abovementioned report
  be received and noted.

(12) APPROVAL OF SUBDIVISIONS AND CONSOLIDATIONS

The Director of Engineering Services reported (3rd December, 2020) that –

SDC36//2017 for the Subdivision of Voullaire Estates. The Subdivision shall be
known as Lots 1-396 Voullaire Estates. Lots 3-158,160- 179, 181-341 and 345-396
Voullaire Estates shall be used for residential purposes. Lot 1 Voullaire Estate shall be
used as a hostel., Lot 159 Voullaire Estate shall be used as a commercial centre, Lot
180 Voullaire Estate shall be used as a petrol filling station, Lots 343 &344 Voullaire
Estate shall be used for open space purposes and Lot 2 Voullaire Estate shall be used
for road purposes and be transferred to Bulawayo City Council.The property owner
was Olympus Gold Mines Ltd. The property was bound by Cecil Avenue and
Coghlan Avenue.

SDC 19/2020 for the subdivision of Lot 1 of Subdivision 5T of Matsheumhlope. The
subdivision shall be known as Lots 1 and 2 of Lot 1 of Subdivision 5T of
Matsheumhlope and shall be used for residential purposes. The property owner was
Carigate Investments Pvt) Ltd. The property was bound by Mattie Road and
Greeshark Way.

SDC 54/2020 for the subdivision of Lot 206A Hillside, Bulawayo. The subdivision
shall be known as Lot 3 of Lot 206A Hillside and shall be used for residential
purposes. The property owner was Manuel Menezes Dos Santos. The property was
located along Cecil Avenue in Hillside.



RESOLVED TO RECOMMEND:

  That the abovementioned report
  be received and noted.

(13) POLICY ON SMALL LETTABLE UNIT SHOPS WITHIN BULAWAYO CITY
COUNCIL BOUNDARY

*** Director of Engineering Services reported (3rd December, 2020) that the attached
report relating to the abovementioned matter:-

The Committee considered the matter and Councillor S. Chigora sought clarification
on the report. He enquired if it was prudent for lettable shop units to have different individual
unit licences. His concern was raised by recommendation number 11. He supported lettable
units to have one class of goods and have one license.

The license fees were calculated based on the number of bays / units available.
Haddon and Sly had a complete different setup and should remain as it was.

 Councillor R.D Jele concurred . Flea-markets had only one licence and sold the same
classes of goods.  The lettable shops should have one class of goods for control purposes.

Councillor F. Javangwe supported the issuing of only one licence to the owner. Different
individual licences would lead to corruption activities.

 Councillor F. Mhaka concurred. It was the duty of the owner to apply for relevant
licence. The licence fees should be calculated basing on the number of bays/units in the shop.

Councillor S. Sibanda’s view was that each unit should be licenced individually.
Licencing individuals was of benefit to Council as revenue would be generated. He did not
support the variation of recommendation number 11. The recommendation was supporting
individual licencing. Of late Lettable shops had a lot of business as they had reduced costs.
Residents should be protected in their businesses. Most lettable shop owners defaulted in
Council payments.

In response the Principal Town Planner explained that most lettable shop units had a
variety of goods sold. Licences were issued individually according to the goods
classifications. Individually licencing allowed Council to be in control.




 POLICY ON SMALL LETTABLE UNIT SHOPS WITHIN BULAWAYO CITY
COUNCIL BOUNDARY


Introduction


The Policy intends to position the informal retail trade in the City of Bulawayo
through the promotion of Small and Medium Scale Enterprises (SMES) which is
currently one of the main pillars of the Zimbabwe economy. The important function
of this policy is to design inter-linked measures aimed to regulate lettable table unit
shops, call for review of shop licensing laws and a tool to guide designation and
development of lettable unit shops. It aims at boosting the growth of the SMES sector,
generate employment opportunities, support industrial and business expansion and
enhance revenue collection as well as controlling of illegal vendors that have
mushroomed across the city. The policy document outlines the current situation
relating to lettable unit shops. The policy has been crafted in line with the National
vision of attaining an empowered and prosperous upper middle class income society
by year 2030


Development within the city of Bulawayo is guided by the Regional Town and
Country Planning Act, Bulawayo Master Plan, Bulawayo Outline Plan, Schemes,
Local Plans, Statutory Instruments, respective layouts and policies. All these are
statutory documents that guide and control land uses within the city. Their emphasis is
on the zoning of land use, which is a statutory classification that generally defines
what sort of activities may be undertaken in a particular area


Over the years the City has had a variety of land use within the Central Business
District (CBD) that range from service industry, commercial, residential and other
ancillary uses.  However there have been some changes in demand and supply,
consumer behaviour, shopping patterns, shop space occupation and general commerce
and industry over the time. This has greatly affected the type of commercial space
(accommodation) that the market desires. This has lead to the establishment of what
has been termed “lettable unit Shops)


What is a lettable unit shop


Lettable unit shop is a part of the building on the premises designed or intended for
letting or exclusive occupation, which does not prejudice the use of the remainder of
the building on the premises for separate self- contained occupation


Lettable Unit shops established Pre-2020


In the late 1990s the city saw the emergence of lettable unit shops within the CBD.
These were established through applying for authority from Council to establish the
same. It should be noted that these were not authorised under the lettable unit shop
banner, for instance the one on stands 439 A Bulawayo Township was established as
a small and medium enterprise centre. Others on followed such as the one on Stand
34-345 Bulawayo Township (Haddon & Sly Building. The first lettable unit shops,
though they were termed differently by then, to be established within the city are as
follows:







Table1: Lettable unit shops established pre-2020


Property
Description


Owner Use Permit No. Type of
goods


comments


341-345BT Haddon &
Sly


commercial  clothes


Sub A/188
BT


N.Ohoye
(Computer
Village


Commercial 1575/2013 Computer &
Phone
accessories


Permit for
an indoor
flea market


439 A BT Geddes
Limited


Commercial Approved by
Council
(05/03/2008)


Clothes,
groceries.
Leather
products,
college,
tailors,
printing
services


Small and
medium
enterprises
centre


38A BT High Street
Forex
Services
Private
Limited


Commercial No pemit Clothes, cell
phone &
accessories,
motor spares
and
accessories,
computer
parts,
hairpieces
an hairs
sprays.


274 BT Mining
Industry
Pension
Fund


Commercial No pemit Clothes,
stationery
&gifts,
computers
and
computer
accessories


Some of these occupied former departmental stores, the case of Stand 341-345
Bulawayo Township (Haddon and Sly Building), while others occupied various shop
premises within the CBD. In general the majority of the lettable unit shops were
established on relatively big shops which had since been left by previous tenants. All
these lettable unit shops were established within the CBD where by the zoning of land
uses is governed primarily by Local Plan No 4: Central Area.


Due to economic melt-down of the Zimbabwean economy, several shop spaces have
been left vacant due to unaffordable rentals, prices, lack of goods from the local
wholesalers and manufacturers and ever shrinking demand due to dwindling
disposable income. The Covid 19 pandemic has caused most people to be out of
employment and calls for high standards of hygiene (social distancing, sanitizing
points), the reopening up of 5th Avenue within the CBD which led to the removal of
vendors along the same road to pave way for vehicular traffic, has further fuelled the







demand for lettable space for shop. Most entrepreneurs have resorted to sharing shop
spaces as to manage their overheads.


Lettable unit shops within the CBD


In the wake of Covid 19 and the reopening of 5th Avenue, the City has seen a sharp
rise in the demand for lettable unit shops, this is evident through the number of special
consent applications that are being processed for lettable unit shops on monthly basis.
In view of this a survey has been carried out on the same. The survey was done within
the CBD since that is where most of the lettable unit shops have been established
The survey established that most of the lettable unit shops are concentrated along 5th


Avenue, , George Silundika  Street and 4th Avenue, Fife Street where there are also a
number of fruits and vegetable markets mainly, only a few have been identified along
Joshua MqabukoNyongolo Nkomo Street, Jason Moyo Street and Lobengula Street. It
is quite evident from the findings that most of the lettable unit shops are attracted to
the Northern Part of CBD.


There is also an interesting feature on the type of goods sold on these lettable unit
shops.  The ones that were established prior to 2020, most of which include Haddon
and sly Building, Geddes, Tshaka Centre and Computer Village have a wide variety
of mechanise that include clothes, cell phones and accessories, television sets and
accessories, Stationary and gifts, hair pieces and hair products, motor spares, furniture
and kitchen ware and plumbing materials excluding fruits and vegetables, dried goods
and groceries. They have proper displays, partitioned units, ablution facilities and
most of them have development permits and they are licensed per unit. On the other
hand the emerging ones specialise mainly on clothes, groceries, fruits and vegetables
and dried goods. Most of these do not have development permits, licenses, proper
partitioning, proper display of goods and wares and other ancillary services. The
shopping space for shoppers is hardly provided hence making it difficult for people to
manuvoure within the place


In light of this, it is quite evident that the new and upcoming small lettable unit shops
are partly driven by the demand for space by vendors who were removed from 5th


Avenue after the reopening of the road and other areas within the CBD, relocation of
the weekend flea market from 8th Avenue and also the ever rising unemployment rate.
The existing small lettable unit shops both those with development permits and those
that do not have are as tabulated below. It should be noted that some have not yet
started operating but they have since been issued with development permits.
Most of the small lettable unit shops are owned by tenants who then sublet individual
units to those in need of lettable space. Very few are operated by the owners of the
buildings/premises that house the same







Table 2: Existing small lettable unit shops


Property
Description


Owner Tenant/
Applicant


Permit No. Type of
Merchandise


Gender of
Occupants


Comments


300A BT Bromley Holdings
Ltd


Vongai
Grace
Masiya


No permit Grocery Male and
female


No Visible
partitions
observed


299BT Tams Investments
(Pvt) Ltd


Golden
Brooks
Marketing


Application
for
development
permit being
processed


Grocery and
airtime


Male and
female


Using
Floor lines
as
partitions


225 BT Rodringo Augusto
& Maria Delfina
Tavares


Pride
Nkomo


Application
for
development
permit being
processed


Dried goods
and grocery


Male and
female


1114 BT Tsai Yun Ching Tsai Ching
Tung


Application
for
development
permit being
processed


Grocery  Male and
female


80BT Post &
Telecommunication
Coporation


 No permit Phone,
computer
accessories &
Stationary


Male and
female


RE/304 BT Bulawayo
Electrical Sales


Mr
Mkhwananzi


690/2017 groceries Male &
Female


334 BT Willsgrove Faith Ndlela No permit Grocery &
Clothes


Mostly
Female


126 BT Eeeson Holdings
( Pvt) Ltd


Marufu No permit Toiletries
&Groceries


Female  Visible
wooden
partitions


1026 BT V. Daya& Sons
Properties ( Pvt)
Ltd.


Mr
Chanihwa


No permit Furniture &
motor spares


Mostly
female


1120 BT Mr S & C
Chiscksen


Mr Gama Do not have
permit


Furniture,
Clothing and
Beverages


Male and
female


141 BT Twenty Four Tenth
Avenue ( Pvt) Ltd


Mrs
Gumede


No permit Kitchen
furniture and
utensils and
grocery


Females Mainly
imported
goods
being sold


880 BT Kesan Investments
(Pvt) Ltd


S. Ndlovu No permit Uniforms,
wardrobes
and
accessories


Mostly
females


Most
goods are
local
products


RE/7 BT Standard Products
(Pvt) Ltd


Standard
Products (
Pvt) Ltd.


1055/2020 Not yet
operating







227 BT R Chitrin& Co. (
Pvrt) Ltd


P Evergreen 4011/2019 Groceries  Selling
both local
and
imported
goods, no
visible
partitions


A/14 BT Mr N Ndlovu Mr Ndlovu No permit Clothes,
saloon


Mostly
females


Wooden
partitions


1116A BT Rabco Wholesale
(Pvt) Ltd


Mr Ravcoo No permit Plumbing
material,
clothes


Mostly
female


Steel
partitions


RE/14 BT Rush Cherry
Investments (Pvt)
Ltd


 No permit Phone
accessories,
tailors and
toiletries


Mostly
female


No visible
partitions


508 BT Mrs I.D Fox  No permit Fruits and
vegetables ,
dried goods


Males &
females


Former
vegetable
market


From the table above it can be noted that most of the lettable unit shops are located
5th Avenue largely due to the type of goods that are being sold which are synonymous
with the fresh produce markets located within the vicinity of 5th Avenue between
Robert Mugabe Way and Fife Street.  There are only a hand full that are dotted on the
other parts of the city and these retail different merchandise. The survey also
established that most of the goods sold in these particular lettable unit shops are
mainly fresh produce (vegetables and fruits), dried goods and groceries. It should be
appreciated that the rest of the lettable unit shops save for those along 5th Avenue
retail mainly clothes and other merchandise other than fresh produce and dried goods.


According to the table above most of the lettable unit shops are illegal as they do not
have development permits which makes them legit. Some of them have since applied
for development permit however they are already operating, meaning they have not
complied with the statutory provisions of the establishment of the same.
In line with the 2021 budget theme and the main pillars of National Development
Strategy 1, which entails implementing policies and strategy for continued macro-
stability and inclusive and rapid economic growth; and enhancing role of private
sector including medium sized enterprises as the engines for growth and job creation,
the city endeavours to support the small-medium scale enterprises through the
establishment of legal lettable unit shops. As such there is need to properly guide and
control the establishment of  lettable unit shops in terms of their location within the
city, type of partitioning, display of merchandise, classes of goods to be sold, space
allocation and utilisation as well as hygiene issue. The issue of licensing of premises
is key to the smooth operation of the same.
The survey established that within the same building, lettable unit shops tend to retail
various goods that fall under different classes of licences. In light of this there is need
to license individual lettable unit shops instead of licensing the premises/building that
house the same.







Currently the City has a total of twenty two (22) premises/ properties that house
lettable unit shops. These include those that have development permits and those that
are operating illegally, without development permits. Only Six (6) premises have
development permits, five (3) have applied for development permits and their
applications are at various stages of processing. The other 13 are operating without
licenses.Christaller’s 1933. 1966) Central Place Theory Model contended that the
number, size and location of retail centres should be dependent on threshold and
market range for the goods and services.  In light of this it is suggested that those that
do not have permits should be closed as they are illegal and the City should allow the
establishment of at least 11 lettable unit shops excluding those that have development
permits and those that have applied for development permits. This would give a total
of at least 20 lettable unit shops within the City.


Further to that the additional lettable unit shops should be confined to the area bound
by 6th Avenue, Robert Mugabe Way, 4th avenue and Joshua Mqabuko Nkomo Street.
The site has been chosen because it houses fresh produce markets which are not
permitted in terms of Local Plan No. 4 Central Area which addresses zoning issues
within that area. It should be noted that the existing fresh produce markets are
enjoying the existing user right since they were established prior to the crafting of
the local plan.


Most of the upcoming lettable unit shops are occupying premises which used to house
fresh produce markets as most of such markets are being overtaken by green grocer
shops. This should be seen as a transition from the traditional fresh produce markets
to lettable unit shops. This is also a welcome move as it will clean this part of the
CBD of fresh produce market since they are not permitted in terms of Local Plan
No.4: Central Area. Fresh produce markets have since been provide for within the
suburban areas, closer to the people/market.


Existing Anchor shops


It should be noted that in as much as the City supports the establishment of lettable
unit shops, anchor shops such as supermarkets (Pick n Pay, Ok, Greens, Choppies),
Clothing shops (Edgars, Topics, Woolworths and Jet) and  Fresh produce markets (
Willsgrove and  Partel) should be protected  from the market forces as well. These are
key in regulating prices, quality control and general form of the city. As such the
economy needs these giants side by side with the small-medium scale enterprises for a
vibrant economy.


Proposal for the establishment of lettable unit shops


1. Lettable unit shops should be established through special consent on designated
parts of the city ( area bound by 6th Avenue, Robert Mugabe Way, 4th Avenue and
Joshua MqabukoNyongolo Nkomo Street)


2. Only the Stand housing the lettable unit shop shall apply for special consent and
shall be issued with one development permit, subject to renewal from time to
time.


3. All lettable unit shops to be established on the northern part of the city.







4. Only 11 additional lettable unit shops shall be permitted within the City excluding
the 9 which include those that have development permits and those that have
applied and they are being processed)


5. The city shall have a total of 20 premises that house lettable unit shops.
6. Lettable unit shops shall have approved building plans with appropriate


partitioning
7. Lettable unit shops to have a minimum floor area space of 7 square meters per


unit.


8. Premises for lettable unit shops to have adequate ablution facilities
9. Mechandise/Goods to be properly displayed on shelves or hangers
10. Adequate traffic circulation space for shoppers to be provided
11. All individual lettable unit shops to be licensed accordingly
12. The policy to be reviewed from time to time


RECOMMENDATIONS


It is therefore recommended that:-
That the policy for lettable unit shops within the Bulawayo City Council boundary be
approved by Council.





committe office
File Attachment



RESOLVED TO RECOMMEND:

(1)   That the policy for  lettable unit shops within Bulawayo
City Council boundary be approved by Council.

(2)   That the owner of the lettable shops be responsible for the
  licencing and each shop sells specified goods according to
  goods  licencing classifications.

(14) APPLICATION FOR CHANGE OF RESERVATION ON STAND 80 BULAWAYO
TOWNSHIP IN TERMS OF SECTION 49(3) AND (4) OF THE REGIONAL TOWN
AND COUNTRY PLANNING ACT CHAPTER 29:12  FOR POST PROPERTIES PVT
LTD

*** The Director of Engineering Services submitted (3rd December 2020) the attached
report relating to the abovementioned matter:-

The matter was considered and Councillor R.D Jele noted that the Post Office was
amongst the protected buildings in the City. He wanted to know if the developments would
not affect or change the protected building structure.

In response the Principal Town Planner explained that Post Office Building was a
historical protected building. No structural changes were allowed.

Thereafter it was -

RESOLVED TO RECOMMEND:

   That the proposed change of reservations of Stand No. 80
    Bulawayo Township measuring 1338m2 in extent in terms
    of Section 49(3) and (4) of the Regional Town and Country
    Planning Act Chapter 29:12 be approved by Council to enable
    Post Properties to apply to the Minister of Local Government
    and Public Works and National Housing for approval of change
    of reservation.

(15) LAND SURVEY REPORT NOVEMBER 2020.

The Director of Engineering Services submitted (3rd December 2020) as follows :-

       i.   Title stands instructed (layouts) =  2 323 Emganwini Township
         E. Mathe = 535 Stands awaiting cancellation of CT 360 Emganwini.
         G. Thonye = 631 Stands awaiting cancellation of CT 360 Emganwini.
         S. Mkandla = 290 Stands awaiting approval at the Surveyor General’s office.




APPLICATION FOR CHANGE OF RESERVATION ON STAND 80 BULAWAYO
TOWNSHIP IN TERMS OF SECTION 49(3) AND (4) OF THE REGIONAL TOWN
AND COUNTRY PLANNING ACT CHAPTER 29:12  FOR POST PROPERTIES PVT
LTD


An application has been received from HBN Simela Architects (No. 6 Barbour on behalf of
Post Properties Pvt Ltd seeking permission to change the reservation of stand 80 Bulawayo
Township from its current reservation of Local authority to commercial. Their proposal and
justification are as detailed below:


“Postal Services in Zimbabwe have been in existence since the establishment of the first Post
Office in Rhodesia in 1890.  The first Post Offices were opened in the then Southern
Rhodesia in 1890 and in 1892 when the British South African Company (BSAC) organised
first post service and ran the service as a self-governing institution under the Ministry of
Posts and Telecommunication.  The Ministry of Posts and Telecommunication became a
Federal Ministry in the Federation of Southern Rhodesia, Northern Rhodesia and Nyasalaland
in 1954.


At Zimbabwe’s independence in 1980, the Zimbabwe Post Service Amendment Act was
passed with the Postal and Telecommunication Act being promulgated through Statutory
Instrument 175 to create the Posts and Telecommunications Corporation of Zimbabwe (PTC).
In 1987 legislation was promulgated for unbundling of PTC into four different companies
and for the commercialization of their activities.  The commercialization took place several
years later in 2000 with the breaking up of the PTC into ZIMPOST, TelOne, NetOne and
POSB.


ZIMPOST is licensed by the Postal and Telecommunications Regulatory Authority of
Zimbabwe (POTRAZ) in accordance with the provisions of the Postal and
Telecommunications Act [Chapter 12:05] of 2000 as a Private Limited Company, wholly
owned by the Government of Zimbabwe.


Upon creation, the company was mandated to be the Public Postal Operator in Zimbabwe and
in line with this task, ZIMPOST has continuously broadened its products and services which
include mail, retail, financial, agency, courier, freight, logistics and Real Estate services.


ZIMPOST has grown steadily over the years and today it boasts of 240 postal outlets Off-
Counters, Sub Post Offices that are complimented by 115 Post Office Points, Agencies and
Mobile Post Offices, in both rural and urban areas.  ZIMPOST also established two wholly
owned subsidiary companies, namely Courier Connect (Pvt) Ltd (2008), which operates in
the Courier and Logistics sub-sector, and the Zimbabwe Posts Properties (Pvt) Ltd (Post
Properties) established in year 2015 and it operates in the Real Estate sub-sector.


The postal sector in Zimbabwe, just like in many other countries the world over, is facing
major challenges emanating from changing customer needs, technological advancements and
increasing competition.  It is against this worldwide trend that ZIMPOST has been
diversifying its product portfolio in response to customers’ needs and adopting information
technologies to keep abreast with changes in the market.  The Traditional Post Office is being
infused with technology to create a Digital Post Office through enhancing product features in
line with customer expectations.







SOLUTIONS
Solutions brought forward by Post Properties in line with and supported by a letter from
Secretary for Transport, Communications and Infrastructural Development dated 30th January
2013 (attached).


Refurbishing and relocating back to company owned buildings to save on rental costs;
Increase rental income by renting out vacant buildings and excess space;
Disposal of non-core properties to reduce holding and maintenance costs;
Re-development of some buildings;
Improve building statutory compliance;
Rent out space for cellphone towers (masts); and
Maintenance will be limited to critical buildings due to a funding deficit.


Stand No. 80 is located in the block bound by Leopold Takawira Avenue, JMN Nkomo
Street, 8th Avenue and Fort Street, the other stands within this block are Stand Nos. 25, 28A,
77, 78A with an area designated as state land.  These stands are occupied by the Main Post
Office, Post Office Savings Bank, TelOne Exchange and Banking Hall, Post Courier
Services, Customs House and the Cenotaph and are covered under Local Plan No. 4 Central
Area.


The whole of this block and the buildings therein are covered by the Reservation and the
Museum and Monuments Act.  The Reservation states that the buildings are to be used for
post and telecommunication, industry and businesses only with the Museum and Monuments
Act ensuring that no alterations to the external facades are done.


Due to the large size of the vacant area, attempts to comply with the Reservation and the
Historical and Monuments Act, Post Properties failed to engage a suitable tenant to lease and
had no option but to extend the invitation to lease to prospective commercial tenants who
would not alter the facades of the building but occupy the whole area.  The only viable option
for Post Properties was to let it out as a mini market.


The letting out of the vacant area to Endel Investments (Pvt) Ltd was eventually done in
November 2019.


The uses of the buildings around Stand No. 80 are as follows:
NSSA Compensation House - Commercial & Offices
Exchange Building  - Commercial & Offices
Charter House - Commercial & Offices
TelOne Building - Banking Hall & Telephone Exchange
State Land -


The shift of the general population from the use of traditional Post Office and Telephone
services has left Post Properties (Pvt) Ltd (the owners of all the Post Offices in Zimbabwe),
with no option than to look for alternative non-traditional commercial ventures to sustain its
operations by renting out space in existing Post Office buildings for commercial purposes.
This position has also been endorsed by the parent Ministry of Transport, Communications
and Infrastructural Development







There are no town planning objections to the application for the change of reservation from
Post Properties Pvt. Ltd in terms of Section 49(3) And (4) Of The Regional Town And
Country Planning Act Chapter 29:12. Stand No. 80 Bulawayo Townshipmeasuring 1338m2 is
occupied by the Post Office Savings Bank and the vacant area (previously occupied by the
TelOne Banking Hall and Offices) is 410m2.  As indicated in the justifications the change in
demand and also technology has rendered the traditional posting services obsolete.
Furthermore the stand is surrounded by commercial stands which justifies the change of
reservation to commercial .


Recommendations:


It is therefore recommended that:
The proposed change of reservation of Stand No. 80 Bulawayo Township measuring 1338m2


in extent in terms Of Section 49(3) And (4) Of The Regional Town And Country Planning
Act Chapter 29:12 be approved by Council to enable Post Properties to apply to the
Ministerof Local Government Public Works And National Housing for approval of the
change of reservation.





Committees
File Attachment



ii  Relocations Internal – 2

Leases Instructed Internal – 7

Single Title Subs Instructed – 2

Pointings Out Of Stands To Beneficiaries  - 10 – Done By Survey Section

Engineering Surveys  - Nil

Administrative Tasks Ongoing  - 5
Cancellation Of Portion Of Walkway On BCG 818 For Commercial Stand In
Emganwini – Underway – Awaiting final advertisement and subsequent cancellation.
Cancellation – Stand 59949 Bt – Mpopoma
Attending To Circulations - Applications
Sending out Survey Instructions to Private Land Surveyors.
Cancellation of Portion Of General Plan CT 360 In Emganwini. Awaiting final
Advertisement.

Summary
         NOVEMBER   2020 Year To Date
Total Approved Presale Stands 0 0
Total Other Stands Approved 2 404
Relocations Instructed Out 0 0
Relocations Internal 2 47
Leases Instructed Out 0 0
Leases Internal 7 64
Title Subs Instructed 2            16
Pointings Out Of Stands To Beneficiaries                    10          151
Engineering Surveys 0 0
Administrative Tasks 5 5

RESOLVED TO RECOMMEND:

  That the abovementioned report
  be received and noted.

________________________

  THE MINUTES OF THE MEETING ARE LAID UPON THE TABLE.



ANNEXURE  ‘F’



 REPORT OF THE FINANCE AND DEVELOPMENT COMMITTEE:
MEETING HELD IN THE COMMITEE ROOM, MUNICIPAL BUILDINGS
ON TUESDAY, 15TH DECEMBER, 2020 AT 11.00 A.M

                  ………………………

PRESENT:

  Councillor T. Ruzive (Chairperson)
   “ M. Dube (Deputy Chairperson)
  His Worship the Mayor (Councillor S. Mguni)
  Councillor  Mlandu Ncube (Deputy Mayor)
   “ S. Chigora
   “ F. Javangwe
   “ F. Mhaka
   “ P. Moyo
   “ S. Sibanda

ALSO:
  The Town Clerk
  The Financial Director
  The Director of Engineering Services
  The Director of Health Services

The Director of Housing and Community Services
The Acting City Valuer

--------------------------------------------------------------------------------------------------------

(1) APPLICATION TO PURCHASE INDUSTRIAL STAND 15144 KELVIN
NORTH, STEEL FABRICATION, D.N & S.N INVESTMENTS T/A K. M.
ENGINEERING (PVT) LIMITED

The Town Clerk reported (11th December, 2020) that members would recall
that this report had been submitted for consideration by this Committee in October
2020, but was withdrawn to make a clarification on the applicant.

The abovementioned stand had been repossessed by Council for non-payment
of the required deposit within the stipulated offer period.  Pursuant to that resolution,
the said stand, in extent 1 800 square metres was now available for re-allocation to
other deserving applicants.



An application had been received from D. N & S.N Investments T/A K. M
Engineering (Pvt) Limitedwho wished to use the stand for the establishment of a light
Steel fabrication business. The company was currently renting in Kelvin West.

The Engineering Department had no objection to light steel fabrication
business on the stand in question. The investor was expected to follow the following
terms and conditions:

§ Any developments were required to be in terms of Council approved building
plans and should comply with the relevant by-laws. The stand was not to be
occupied until such time as a potable water supply and approved sanitary
facilities had been provided and an occupation certificate issued.

§ The stand was to be suitably walled and gated.
§ The maximum building coverage permitted on the stand was 66 2/3 %.
§ Adequate provision for loading and on-site parking space, to accommodate all

traffic likely to be generated by the proposed activities, to be provided within
the confines of the stand.

§ The following building lines should be noted:-
o 9m from street boundaries
o 3m from rear and side boundaries

§ No plant, equipment or machinery shall be installed or utilised that would, in
the opinion the Council, give rise to excessive pollution.  Appropriate
measures shall be undertaken to ensure that any emissions of pollution were
minimised and kept to acceptable levels.

§ Title survey fees shall be payable by the purchasers
§ The sewer and water connection costs would be borne by the company
§ ZESA’s general servitude covering the property would be required.  The

applicant should be advised to contact ZESA with regards to load requirement.

The City Valuer had advised that based on the stand area of 1 800m2, the
recommended selling price for the above stand was US$7 200 excluding 14.5 VAT or
ZWL$ equivalent subject to the foreign exchange rate.

RESOLVED TO RECOMMEND:

That Stand 15144 Kelvin West, in extent 1 800m2

be sold to D. N & S.N Investments T/A K. M
Engineering (Pvt) Limited, at a selling price
ofUS$7200 excluding 14.5 VAT or ZWL$
equivalent subject to the foreign exchange rate.

(2) INCOME AND EXPENDITURE – INCOME PERFORMANCE

*** The Financial Director submitted (9th December, 2020) the attached report
relating to the abovementioned matter.




INCOME PERFORMANCE


Table A: Below shows Income Performance for the period January 2020 to October 2020


Table A
Accrued income


Source 2020 Budget Partial
Budget


Jan- Sept
2020


Oct. 2020 Cumulative
income


% of
cum


Variance


Rates & Supp
Charges


407,661,980 339,718,317 250,323,939 28,172,165 278,496,104 22.4 (61,222,213)


Licence & Fees 167,299,499 139,416,249 51,109,245 11,536,840 62,646,085 5 (76,770,164)
Rents 9,404,150 7,836,792 17,078,263 4,727,199 21,805,462 1.8 13,968,670
Sewerage 122,369,861 101,974,884 80,215,130 7,725,848 87,940,978 7.1 (14,033,906)
Refuse 113,118,045 94,265,038 78,042,834 7,565,310 85,608,144 6.9 (8,656,894)
Water 349,053,506 290,877,922 211,820,544 22,900,866 234,721,410 18.9 (56,156,512)
Grants 4,828,560 4,023,800 19,494,045 401,553,701 421,047,746 33.8 417,023,946
Interest 121,446,773 101,205,644 21,731,016 1,392,767 23,123,783 1.9 (78,081,861)
Sales 3,901,081 3,250,901 1,276,793 130,774 1,407,567 0.1 (1,843,334)
Sundry Income 51,975,293 43,312,744 25,302,685 2,617,554 27,920,239 2.1 (15,392,505)
Total 1,351,058,748 1,125,882,291 756,394,494 488,323,024 1,244,717,518 100 118,835,227


Rates and Supplementary charges -The charges were affected by the delays in budget
approval which has led to the negative variance.
Licence and Fees - Council lost income from various fees due to delays in approval of gazetted
charges. Further to that some Business licences for the current year were paid before the
beginning of the year.
Rents - Adjustments arising from the market price changes on rented property led to more
income being received than the partial budget.
Water - Water shedding programme led to reduced consumption affecting the billing.
Grants - Grants received from Government to construct a Covid 19 centre at Thorngrove
Hospital led to more income received than the partial budget
Sales and Sundry Income depressed due to Covid 19 lockdown.







Graph 1 below shows the relationship between partial budgeted income and accrued income to
October 2020 as shown in Table A above.
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RESOLVED TO RECOMMEND:

  That the abovementioned report be
receivedand noted.

(3) EXPENDITURE TO THE MONTH OF OCTOBER, 2020

*** The Financial Director submitted (9th December, 2020) the attached report
relating to the Expenditure to the month of October 2020.

RESOLVED TO RECOMMEND:

  That the abovementioned report be
receivedand noted.

(4) MISCELLANEOUS INCOME RECEIVED BY DEPARTMENTS IN
OCTOBER 2020

***  The Financial Director submitted (9th December, 2020) the attached report
relating to Miscellaneous Income received by Departments in October2020.

RESOLVED TO RECOMMEND:

   That the abovementioned report be
   receivedand noted.

(5) CAPITAL EXPENDITURE PER DEPARTMENT

*** The Financial Director submitted (9th December, 2020) the attached report
relating to the abovementioned matter:

   RESOLVED TO RECOMMEND:

  That the abovementioned report be
receivedand noted.

(6) CASH MANAGEMENT

*** The Financial Director submitted (9th December, 2020) the attached report
relating to Cash Management.

  Discussion ensued and Councillor S. Sibanda sought clarification on services
that generated foreing currency.  He noted with concern that rates paid in foreign
currency had receipts written in local currency.  Was there any system put in place to
monitor the payments madein  foreign currency in order to curb corruption?




EXPENDITURE TO THE MONTH OF OCTOBER 2020


a)  Table  B  below shows accrued Expenditure by Account


 Table B
Account 2020 Budget


ZWL$
Partial budget


ZWL$
Cumulative
expenditure


% total
partial budget


Variance
ZWL$


Rates & General 563,268,737 469,390,614 385,129,157 34.2 84,261,457
Housing 22,614,873 18,845,728 12,253,146 1.1 6,592,582
Health 271,248,761 226,040,634 141,388,020 12.6 84,652,614
Estates 2,468,118 2,056,765 1,438,797 0.1 617,968
Sewerage 138,777,509 115,647,924 50,865,336 4.5 64,782,588
Water 308,988,055 257,490,046 282,226,002 25.1 (24,735,956)
Solid waste 43,692,695 36,410,579 42,833,657 3.8 (6,423,078)
Total 1,351,058,748 1,125,882,290 916,134,115 81.4 209,748,175


The expenditure was limited by availability of cash. Suppliers are no longer keen to supply
goods on credit. This has a negative impact on service delivery.


Graph 2 below shows the relationship between partial budgeted expenditure and accrued
expenditure
to the month of October  2020  in Table B above.
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b) Table  C  below shows Expenditure by type to the month of October  2020


Table C
Type 2020 Budget


ZWL$
Partial budget


ZWL$
Cumulative
expenditure


Variance
ZWL$


Salaries &  Allowances 596,369,062 496,974,218 494,166,724 2,807,494


General Expenses   613,945,430 511,621,192 403,066,823 108,554,368
Repairs 274,810,035 229,008,363 80,797,426 148,210,936
Maintenance   6,854,228 5,711,857 11,438,495 (5,726,638)
Capital Charges 13,256,566 11,047,138 6,914,707 4,132,432
Capital contribution 341,444 284,537 - 284,537
Recharges (154,518,017) (128,765,014) (80,250,060) (48,514,954)
Total 1,351,058,748 1,125,882,290 916,134,115 209,748,175


As at 31 October 2020 cumulative expenditure amounted to $916,134,115


c) Table  D  below shows Expenditure per Department


           Table D
Department 2020 Budget


ZWL$


Partial budget


ZWL$


Cumulative
Expenditure
ZWL$


Cum as % to
total partial
budget-ZWL$


Town Clerks 27,349,200 22,791,000 20,262,249  1.8
Chamber Secretary 138,930,900 115,775,750 146,770,153 13.0
Financial Services 172,216,707 143,513,923 76,152,128   6.8
Health Services 199,713,619 166,428,016 161,179,369 14.3
Engineering Services 610,652,717 508,877,264 398,495,377 35.4
Housing & Community Services 180,054,422 150,045,352 105,908,494   9.4
Human Capital 22,141,183 18,450,986 7,366,346   0.7
Total 1,351,058,748 1,125,882,290 916,134,115 81.4


The Departmental expenditure stands at 81.4% of the partial budget. The expenditure is
limited by availability of cash. The Department of Engineering Services has the highest
expenditure of $398,5million cumulatively which is 35.4% of the total expenditure to date.
Services such as water, sewerage and roads are offered by this Department. Chamber
Secretary’s Department has exceeded its budget while the other Departments are still within
their budgets.
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MISCELLANEOUS INCOME


MISCELLANEOUS INCOME RECEIVED BY DEPARTMENTS IN OCTOBER 2020


Total miscellaneous income received during the month of October 2020 amounted to
$16,645,397.This figure constitutes 19.5% of the total receipts. The partial budget of
$186,013,703 compared to cumulative income of $79,423,299 indicates an unfavourable
variance of $106,590,404. This income stream depends on the demand for the service.


Miscellaneous income from services such as hiring of  Council halls, swimming pools,
licence renewals and stadia among others  have been grossly affected by the national
lockdown due to Covid 19 restrictions.  The negative impact is likely to continue until
restrictions are lifted.


Details of miscellaneous income is shown in attachment A


Table E below shows miscellaneous income received by departments in October 2020.


 Table E
Department 2020


Budget
ZWL$


Partial
Budget
ZWL$


Income
Jan- Sept


ZWL$


Income
October
ZWL$


Cumulative
Income
ZWL$


% of
cum.
total


Variance


ZWL$
Town Clerks 1,028,140 856,783 318,354 17,222 335,576 0.4 (521,207)
Chamber Secretary 29,241,807 24,368,173 6,829,964 1,429,352 8,259,316 10.4 (16,108,857)
Financial Services 17,825,298 14,854,415 12,451,970 4,025,158 16,477,128 20.7 1,622,713
Health  Services 28,801,856 24,001,547 9,732,417 1,659,316 11,391,733 14.3 (12,609,814)
Engineering
Services


23,851,458 19,876,215 8,887,916 2,774,314 11,662,230 14.7 (8,213,985)


Housing &
Community


118,137,579 98,447,983 23,881,751 6,594,988 30,476,739 38.5 (67,971,244)


Human Capital 4,330,305 3,608,587 675,530 145,047 820,577 1.0 (2,788,010)
Total 223,216,443 186,013,703 62,777,902 16,645,397 79,423,299 100 (106,590,404)








Annexure A



MISCELLANEOUS INCOME BY DEPARTMENT FOR THE MONTH OF OCTOBER  2020



Details  Town    Chamber   Financial  Health Engineering  Housing &  Human    Total



   Clerk   Secretary   Services   Services   Services Community  capital
   ZWL$   ZWL$   ZWL$   ZWL$   ZWL$   ZWL$   ZWL$   ZWL$



Medical aid pensioners                - 73,073                  -                  -                   -                   -                 - 73,073



Survey fees - Miscellaneous                -                   -                 -                  - 94,780                    -                 - 94,780



Penalties Shop Licences                -                   - 5,150                   -                   -                   -                 - 5,150



Mining Claims                -                   -                 -                  - 16,050                    -                 - 16,050



Business licence                -                   - 347,986                   -                   -                   -                 - 347,986



Dog Licences                -                   - 694                   -                   -                   -                 - 694



Liquor licence                -                   - 31,377                   -                   -                   -                 - 31,377



Issue of New Number Plate                -                   - 303                   -                   -                   -                 - 303



Garage Licence                -                   - 900                   -                   -                   -                 - 900



Licences -Other vehicles                -                   - 497                   -                   -                   -                 - 497



Licences :vehicle misc a/cs (O/R,T/O,DRB                -                   - 103                   -                   -                   -                 - 103
Hoarding & Scaffolding                -                   -                 -                  -                   -                            -











36,187  36,187



Route approval fees (Commuter Omnibus)                -                   -                 -                  - 56,141                    -                 - 56,141



Taxi driver badges                - 4,387                  -                  -                   -                   -                 - 4,387



Hawkers & Vendors Certif                -                   -                 -                  -                   - 112,776                  - 112,776



Trading Permit                -                   - 22,183                   -                   -                   -                 - 22,183



Inspection of Premises Fees                -                   -                 - 56,348                    -                   -                 - 56,348



Licensed & Registered Prem. Cert.                - 5,436                  - 40,926                    -                   -                 - 46,362



Council School levy                -                   -                 -                  -                   - 112,261                  - 112,261



Water and sewerage samples                -                   -                 -                  - 21,649                    -                 - 21,649



Admission Fees - Public Convinience                -                   -                 - 15,961                    -                   -                 - 15,961



Advertising Rights                -                   -                 -                  -                   - 6,272                  - 6,272



Sale of Precast Products                -                   -                 -                  - 960                    -                 - 960



Burial Fees                -                   -                 - 175,056                    -                   -                 - 175,056



Cession Of Leases                -                   - 1,795                   -                   - 27,266                  - 29,061



Inspection fees - building                -                   -                 -                  -                   - 737,203                  - 737,203



Commission - Auctioner                -                   -                 -                  -                   -                   - 145,046 145,046











Tombstone/headstone- Application Fees                -                   -                 - 79,652                    -                   -                 - 79,652



Cremation Fees                -                   -                 - 5,580                    -                   -                 - 5,580



Sale of decomposed gravel                -                   -                 -                  - 44,823                    -                 - 44,823



Development Permits                -                   -                 -                  - 1,766,770 3,866                  - 1,770,636



Encroach fees - building                -                   -                 -                  -                   - 526                  - 526



Lands inspect0rate :fees                -                   -                 -                  -                   - 177,502                  - 177,502



X - Ray Fees                -                   -                 - 81,044                    -                   -                 - 81,044



Traffic fines                - 80,501                  -                  -                   -                   -                 - 80,501



Fire Brigade call out fees                - 221,485                  -                  -                   -                   -                 - 221,485



Grave maintanance                -                   -                 - 2,333                    -                   -                 - 2,333



Grave Reservations                -                   -                 - 12,842                    -                   -                 - 12,842



Hire of Equipment                -                   -                 - 138                    -                   -                 - 138



Hire of Horses                -                   -                 - 122                    -                   -                 - 122



Hire of Halls 9,291                    -                 -                  -                   - 140,461                  - 149,751



Hire of Bays                -                   -                 -                  -                   - 872,578                  - 872,578



Malaria Precautions                -                   -                 - 13,349                    -                   -                 - 13,349











Meter Test Fees                -                   - 2,192                   -                   -                   -                 - 2,192



Prepaid Parking Discs                - 110,094                  -                  -                   -                   -                 - 110,094



Patient Fees & Ambulance                - 186,242                  - 672,639                    -                   -                 - 858,880



Monthly/ Quarterly Prepaid Parking Fees                - 282,294                  -                  -                   -                   -                 - 282,294



Plan Fees - Building                -                   -                 -                  -                   - 3,258,178                  - 3,258,178



Child Spacing                -                   -                 - 28,891                    -                   -                 - 28,891



Railway Siding Fees                -                   -                 -                  - 101,689 101,689



Refuse Removal- Tipping Fees                -                   -                 - 99,740                    -                   -                 - 99,740



Search Fees                -                   - 21,848 2,753                    - 16,751                  - 41,352



Maternity Fees                -                   -                 - 336,541                    -                   -                 - 336,541



Vaccine Handling                -                   -                 - 838                    -                   -                 - 838



Administration Fees                -                   - 19,189                   - 976 670,131                  - 690,297



Essential medicine                -                   -                 - 1,615                    -                   -                 - 1,615



Towing Fees                - 6,783                  -                  - 1,524                    -                 - 8,307



Income unknown deposits                -                   - 376,077                   -                   -                   -                 - 376,077



Vacuum Tanker Service                -                   -                 -                  - 1,993                    -                 - 1,993











Certif of property values                - 4,349                  -                  -                   -                   -                 - 4,349



Sub-Division fees                -                   -                 -                  - 122,883                    -                 - 122,883



Education Levy                -                   -                 -                  -                   - 5,812                  - 5,812



Clamping Fees                - 3,840                  -                  -                   -                   -                 - 3,840



Trip returns                - 91,838                  - 651                    -                   -                 - 92,488



Sports Levy                -                   -                 -                  -                   - 37,269                  - 37,269



Various Sundry Income 7,931 359,029 1,177,007 27,607 460,133 97,646                  - 2,129,353



Text Book Levy                -                   -                 -                  -                   - 37,474                  - 37,474



Viral Load                -                   -                 - 3,991                    -                   -                 - 3,991



Incinerator fees                -                   -                 - 700                    -                   -                 - 700



 School fees Revenue arrears                -                   -                 -                  -                   - 33,556                  - 33,556



Cession Administration fee                -                   -                 -                  -                   - 24,595                  - 24,595



Sale of Tender Documents                -                   -                 -                  -                   - 1,958                  - 1,958



Fuel Issues to Staff                -                   - 107,678                   -                   -                   -                 - 107,678



Sale of Pit Sand                -                   -                 -                  -                   - 83,032                  - 83,032



Borehole Drilling Permit                -                   -                 -                  - 185,633                    -                 - 185,633











Interest  on Loans                -                   - 3,469                   -                   -                   -                 - 3,469



Liquor Levy                -                   - 1,906,712                   -                   -                   -                 - 1,906,712



Total 17,222 1,429,352 4,025,158 1,659,316 2,774,314 6,594,988 145,046 16,645,397








committe office

File Attachment







Chart 1 shows the miscellaneous income received by departments for the month of October
2020 presented in Table E above.
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CAPITAL EXPENDITURE PER DEPARTMENT


Table F
Department 2020 Budget


ZWL$


Expenditure
Jan- Sept


ZWL$


Expenditure
Oct. 2020


ZWL$


Cumulative
Expenditure


ZWL$


% of
budget


Balance
31 Oct.  2020


ZWL$
Engineering Services 917,923,381 312,673,209 2,077,204 314,750,413 22.0 603,172,968
Housing and
Community Services


363,478,670 15,475,462 116,115 15,591,577 1.1 347,887,093


Financial Services 101,159,230 175,520 510,472 685,992 0.1 100,473,238
Health  Services 35,167,150 25,738,186 4,248,494 29,986,680 2.1 5,180,470
Human Capital 6,880,565 - - - - 6,880,565
Town Clerks 1,916,968 - - - - 1,916,968
Chamber Secretary 1,827,581 - - - - 1,827,581
TOTAL 1,428,353,545 354,062,377 6,952,285 361,014,662 25.3 1,067,338,883


As at 31 October 2020 Council had utilised $361,014,662 (25.3%) of the total Capital budget
of $1,428,353,545. The expenditure remained subdued due to the Covid 19 Pandemic
restrictions coupled with lack of affordable loan facilities in the market. The progress on most
of the projects was negatively affected by the Covid 19 Pandemic.


   Capital expenditure Activities for the month of October  2020 ZWL$


Servicing of Luveve 5 with roads                       1,695
High back office chairs                     54,436
Servicing of Highmount with roads                   845,911
 Servicing of Emhlangeni Phase 2 with  water                        4,870
Servicing of Selbourne Park with Roads                   146,057
Selbourne Park with sewer                       3,697
Servicing of Selbourne Park with water                     27,849
Overlaying various roads in the City Centre  roads                   992,688
Laptops                   510,472
Rehabilitation of Thorngroove - Covid 19                4,248,494
Sizalendaba Secondary School                          452
Rehabilitation of Councillor's Office -Municipal Sports Club                       6,856
Refurbishment of Stadia to  CAF Standard                     18,814
Construction of Vulindlela Primary                          182
Air conditioners                     89,811
Total                6,952,284
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CASH MANAGEMENT


a) Cash received and payments made during the month of October  2020  is shown in
Table G


     Table G
Cash flow statement ZWL$
Cash Inflows 82,838,290
Internal Transfers  4,077,402
Total Cash 86,915,692


Outflows:
Main Payroll 33,163,057
Payroll Deductions: PAYE 5,000,000
LAPF 400,000
NSSA 3,244,659
Medical Aid 3,450,000
Stop Orders 2,675,110
Water Treatment Chemicals 2,095,743
VAT, Informal traders & WHT 157,948
ZESA 92,000
Telone 153,407
Fuel 5,044,992
Engineering Services Contracts 4,150,200
Cleansing Contracts 1,593,701
BancABC CAPEX Loan Repayment 327,006
Working Capital Loan Interest & Principal Repayment 800,703
Direct Debit by the bank ( IMTT) 346,058
Protective Clothing 1,452,733
Creditors-Stores 4,812,234
Creditors - Finance Cash Payments 9,607,149
Total Expenditure 78,566,701


Surplus /(Shortfall) for month 8,348,991
Surplus/(Shortfall)b/fwd 1,354,247
Surplus/(Shortfall)c/fwd 9,703,238
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The Deputy Mayor (Councillor Mlandu Ncube) suggested that there should be
at least two machines which should be used to receipt payments made in foreign
currency.

***  In response the Financial Director explained that the attached table showed
cash received and payments made during the month of October and the funds had
been distributed.  Council was living from hand to mouth and there were no cash
reserves.

He confirmed that Council collected a bit of foreign currency.  The funds were
channelled to finance service delivery like purchase of chemicals, fuel and payment of
soft ware licences. He further confirmed that there was a separate machine at the
revenue hall for those who paid in foreign currency.  He further confirmed that
payments made in foreign currency were converted to local currency by the
responsible staff.  The cashier did not have the capacity to convert the foreign
currency to local currency.  The Departmet had further installed cameras in the
banking hall to monitor any fraudulent activities.

The Chamber Secretary advised that receipts made in foreign currency should
indicate the currency paid.

   RESOLVED TO RECOMMEND:

That the abovementioned report be
receivedand noted.

(7) CITY FINANCIAL HEALTH INFORMATION

*** The Financial Director submitted (9th December, 2020) the attached report
relating to the abovementioned matter.

  RESOLVED TO RECOMMEND:

  That the abovementioned report be
received and noted.

(8) SERVICE DEBTORS TO THE CITY

*** The Financial Director submitted (9th December, 2020) the attached report
relating to the Service Debtors to the City.

  RESOLVED TO RECOMMEND:

  That the abovementioned report be
received and noted.




CITY FINANCIAL HEALTH INFORMATION


a) Table J shows the Movement of debtors, creditors and assets as at 31 October  2020


Table K
Opening
balance
ZWL$


Accruals/
adjustments


ZWL$


Receipts


ZWL$


Closing balance


ZWL$


Movement


ZWL$
Debtors 486,888,716 78,724,953 81,611,307 484,002,362 (2,886,354)
Creditors 581,376,448 128,146,901 78,408,753 631,114,596 49,738,148


Capital expenditure
Opening
balance


Expenditure
October  2020


Closing
Balance


Movement


Assets
acquired


354,062,377 - 6,952,285 361,014,662 6,952,285


Debtors decreased by 0.6% and creditors increased by 8.6%. The decrease was due to the six
Wards which had not yet been billed. Council is running the risk of being unable to collect
the debt and consequently pay the creditors.


Council is encouraging residents to pay their bills using electronic based platforms such as
Ecocash, One wallet, Telecash and internet banking. Management has engaged with various
creditors to settle debts as and when revenue becomes available.
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SERVICE DEBTORS TO THE CITY


Table K below shows aggregate debtors’ figure of $486,888,716 at the beginning of October
2020 which decreased to $484,002,362 at the end of October 2020. Once the billing is
complete the closing figure is expected to be higher than the October opening figure.


Table L
DETAILS Bal b/d


1st October
2020


ZWL$


Accrual
October


2020
ZWL$


Set-off & receipts
October 2020


ZWL$


Adjustments
October


2020
ZWL$


Bal c/f
31 October


2020
ZWL$


Government Debtors 36,247,704 4,104,685 (1,166,114) 251,370 39,437,645
Parastatals & self-
financing Ministries


22,835,883 4,015,263 (18,162,264) (4,804) 8,684,078


Industrial & Commercial
Debtors


168,706,236 27,858,184 (19,224,871) 148,165 177,487,714


Domestic Debtors 259,098,893 42,722,711 (43,058,058) (370,621) 258,392,925
Total 486,888,716 78,700,843 (81,611,307) 24,110 484,002,362


a) Consumer debtors’ movement per ward refer to Annexure B


b) ZESA royalty
 The debtors figure above excludes ZESA royalty. The ZESA royalty billing for the
 month was $69,986,755 and the balance as at 31 October 2020 amounted to
 $625,407,571








Annexure B
CONSUMER DEBTORS MOVEMENT PER WARD FOR THE PERIOD ENDING 31 OCTOBER 2020



Ward Balance b/d
ZWL$



Accrual
ZWL$



Domestic
Receipts ZWL$



Non Domestic
Receipts ZWL$



Total receipts
ZWL$



Adjustments
ZWL$



Balance c/f
ZWL$



0 * Accounts not
 linked to wards



220,673 54,343 (14,540) (13,766) (28,306) 4,373 251,083



1 78,498,338 13,890,292 (1,789,501) (8,558,850) (10,348,351) 49,889 82,090,168
2 18,818,072 3,795,473 (2,047,145) (668,422) (2,715,567) (98,236) 19,799,742
3 37,336,986 6,595,410 (4,910,125) (2,078,158) (6,988,283) 68,741 37,012,854
4 37,402,671 6,855,439 (6,205,254) (2,270,608) (8,475,862) 134,619 35,916,867
5 15,933,923 3,591,523 (2,144,552) (1,102,635) (3,247,187) 21,248 16,299,507
6 49,687,005 9,010,473 (1,222,480) (4,823,434) (6,045,914) 120,391 52,771,955
7 45,560,384 6,124,071 (1,318,687) (2,040,340) (3,359,027) (49,304) 48,276,124
8 9,849,173 1,505,073 (1,348,737) (184,219) (1,532,956) (52,028) 9,769,262
9 10,147,871 1,972,174 (1,446,712) (116,546) (1,563,258) 14,546 10,571,333
10 5,743,628 1,308,427 (1,133,771) (50,794) (1,184,565) 2,118 5,869,608
11 8,723,749 1,836,749 (1,675,341) (151,299) (1,826,640) 5,238 8,739,096
12 7,738,944 1,702,419 (1,701,774) (53,374) (1,755,148) (18,481) 7,667,734
13 16,425,839 2,805,371 (1,503,823) (1,243,390) (2,747,213) (43,485) 16,440,512
14 4,860,419 726,529 (1,095,898) (40,300) (1,136,198) (1,114) 4,449,636
15 6,266,621 1,089,122 (644,943) (79,189) (724,132) (18,761) 6,612,850
16 6,093,496 1,283,683 (1,057,315) (79,903) (1,137,218) 11,066 6,251,027
17 11,845,249 1,002,420 (658,771) (2,724,051) (3,382,822) (8,077) 9,456,770
18 8,187,208 1,632,801 (1,559,142) (42,760) (1,601,902) (16,486) 8,201,621
19 5,813,976 1,224,404 (823,969) (77,143) (901,112) (653) 6,136,615
20 7,852,911 - (852,249) (658,595) (1,510,844) 25,153 6,367,220
21 8,003,784 1,521,190 (1,190,594) (61,898) (1,252,492) 2,601 8,275,083
22 5,722,190 - (838,978) (43,263) (882,241) (21,178) 4,818,771
23 3,894,641 - (925,131) (27,873) (953,004) 6,481 2,948,118
24 6,283,094 - (961,406) (154,593) (1,115,999) 638,271 5,805,366
25 6,910,667 1,301,148 (1,056,131) (46,026) (1,102,157) 12,239 7,121,897
26 8,172,281 - (1,531,884) (44,542) (1,576,426) 34,942 6,630,797
27 13,005,041 2,847,752 (2,069,335) (186,466) (2,255,801) (998,437) 12,598,555
28 18,017,729 - (2,476,042) (112,759) (2,588,801) 176,861 15,605,789
29 7,452,375 1,484,850 (1,504,645) (94,516) (1,599,161) 5,805 7,343,869



Peri Urban 16,419,778 3,539,707 (9,926) (6,062,794) (6,072,720) 15,768 13,902,533
Total 486,888,716 78,700,843 (47,718,801) (33,892,506) (81,611,307) 24,110 484,002,362
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a) Cash movement
                                                                                                                                  Table H


Month Opening balance
ZWL$


Receipts
ZWL$


Expenditure
ZWL$


Balance c/f
ZWL$


January 660,358 23,051,299 21,999,694 1,711,963
February 1,711,963 21,827,998 16,907,449 6,632,512
March 6,632,512 41,712,210 48,262,361 82,361
April 82,361 20,280,708 19,197,814 1,165,255


May            1,165,255
47,016,312


       43,719,940          4,461,627


June            4,461,627 70,638,854        70,332,880          4,767,601


July              4,767,601 101,880,170        89,768,379        16,879,392
August 16,879,392 76,009,221         80,420,123       12,468,490
September 12,468,490 89,160,172 100,274,415               1,354,247
October 1,354,247 86,915,692 78,566,701 9,703,238


b) Collections and utilisation of  foreign currency in October 2020 (Excluding land sales)


                  Table I
Bank Opening Balance


US$
Receipts


US$


Payments


US$


Closing Balance


US$


Details of payment
US$


Stanbic Bank                85,151.63        40,568.12       71,261.00                  54,458.75 Fuel


BANCABC                  31,679.10 659.92        20,533.30                   11,805.72  Wizcard Licence







c) Billing compared with cash receipts
                                                                                                                                         Table J


Month Billing
ZWL$


Receipts
ZWL$


Adjustments
ZWL$


Variance
ZWL$


January 15,397,345 13,806,910 1,270,339 320,096
February 84,041,269 16,492,665 (303,126) 67,245,478
March 88,316,354 26,498,866 2,024,292 59,793,196
April 83,212,747 11,207,050 581,965 72,587,662
May          76,303,548          36,423,592          (450,243)        39,429,713
June          81,398,895          63,034,067             269,814        18,634,642
July 83,462,655 75,038,992 1,229,384 9,653,047
August 90,316,186 64,164,245 (162,252) 25,989,689
September 91,579,236 83,747,538 1,830,863 9,662,561
October* 78,700,843 81,611,307 24,110 (2,886,354)


Billing*
At the time of the preparation of this report, billing for the October 2020 levy had not been completed, Wards 20, 22, 23, 24, 26 and 28 had not
been billed.


A total of $81.6m was received in October 2020, of which $47.7m was from domestic and $33.9m from non domestic ratepayers.
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 (9)          LAND SALES DEBTORS

*** The Financial Director submitted (9th December, 2020) the attached report
relating to Land Sales.

  RESOLVED TO RECOMMEND:

  That the abovementioned report be received
  and noted.

(10) CREDITORS

***  The Financial Director submitted (9th December, 2020) the attached report
relating to Creditors.

RESOLVED TO RECOMMEND:

  That the abovementioned report be received
  and noted.

(11) OVERTIME INCURRED BY DEPARTMENTS

*** The Financial Director submitted (9th December, 2020) the attached report
relating to the abovementioned matter.

  RESOLVED TO RECOMMEND:

  That the abovementioned report be received
  and noted.

(12) VALUES OF VACATION LEAVE DAYS

*** The Financial Director submitted (9th December, 2020) the attached report
relating to the abovementioned matter.

   RESOLVED TO RECOMMEND:

   That the abovementioned report be received
   and noted.

(13) 3% WARD RETENTION INCOME AND EXPENDITURE REPORT

*** The Financial Director submitted (9th December, 2020) the attached report
relating to the abovementioned matter.




LAND SALE DEBTORS


 Table L shows the status of land sale debtors per suburb as at 31 October 2020.
The bulk of the balance is for Cowdray Park (Hlalani Kuhle)


Table M
Suburb Balance b/d


1 October
2020


ZWL$


Accrual
October


2020
ZWL$


Receipts
October


2020
ZWL$


Adjustments
October


2020
ZWL$


Balance c/f
31 October


2020
ZWL$


Mahatshula 138,092 - (10,775) - 127,317
Emhlangeni 728,932 - (30,283) - 698,649
Pumula South 233 - - (233) -
Emganwini 42 - - (42) -
Luveve 5 587 - (200) - 387
Tshabalala Extension 1,300 - (250) - 1,050
Magwegwe North & West 182,076 - (94,683) - 87,393
Emganwini 2 10,804 - (3,673) - 7,131
Cowdray Park (Hlalani Kuhle) 24,167,068 2,942,298 (2,056,413) (318,675) 24,734,278
Woodville 698,849 - (56,660) - 642,189
Highmount 308,049 - (111,900) - 196,149
Magwegwe Extension 197,380 - (8,339) - 189,041
Pumula South 2 134,974 - (11,127) - 123,847
Totals 26,568,386 2,942,298 (2,384,303) (318,950) 26,807,431


Selbourne Park Foreign  currency Stands
US$ US$ US$ US$ US$


Selbourne Park 908,188.24 - (166,909.06) - 741,279.18


The low cash inflows from outstanding balances on the sale of stands would affect the cost of
servicing.
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CREDITORS


Table M shows Council’s indebtedness to various creditors as at 31 October 2020


   Table N
Description Opening


balance
ZWL$


Accrual/
adjustments


ZWL$


Payments


ZWL$


Closing
Balance
ZWL$


Salaries and Allowances 40,049,306 38,051,234 33,163,057 44,937,483
Salary Creditors 20,024,453 12,530,167 9,369,769 23,184,851
Utilities 2,440,445 1,621,328 153,407 3,908,366
Taxes 55,212,323 7,540,165 5,000,000 57,752,488
Trade Creditors 43,391,050 43,260,287 24,773,669 61,877,668
Financial institutions 34,537,850 1,048,208 5,456,851 30,129,207
L.A.P.F 71,521,677 5,385,243 400,000 76,506,920
Z.E.S.A 302,279,249 18,710,269 92,000 320,897,518
IDBZ-(Ministry of Finance ) 11,920,095 - - 11,920,095
Total 581,376,448 128,146,901 78,408,753 631,114,596


The creditors balance for the month increased from $581,376,448 to $631,114,596.


Graph 3 Below shows the closing balances as a percentage of the total creditors figure.


Graph 3


From the graph above, ZESA is owed the most at 51% and LAPF is 12% of the total creditors
figure to October 2020.
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RATIOS
               Table O


Ratios Ideal ratio Actual ratio
Revenue Management
Monthly Billing to monthly Receipts 1:1 1: 0.9
Debtors to Creditors 2:1                        0.8:1
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OVERTIME INCURRED BY DEPARTMENTS


Overtime incurred by departments for the month of October 2020 amounted to $2,975,895


For more details refer to Annexure C








Annexure C



OVERTIME PAID IN OCTOBER 2020 BY SERVICE DEPARTMENTS



Department Budget



2020



Partial
Budget
October



2020



Actual
Expenditure



Jan- Sept
2020



Actual
Expenditure



October
2020



Cumulative
Expenditure



Variance Justification  for overtime



ZWL$ ZWL$ ZWL$ ZWL$ ZWL$ ZWL$
Town Clerk’s
Dept.



62,128 51,773 25,884 2,085 27,969 23,804 Mayoral Chauffeurs: are on commuted overtime.
Halls staff –Acting City Hall Supervisor on duty
after  normal working hours



Chamber
Secretary’s
Dept.



11,981,619 9,984,683 12,614,423 1,788,121 14,402,544 (4,417,861) Security: The overtime was as a result of staff
shortages, and ad-hoc deployments requested by
departments.
Parking Meters: The overtime was paid for staff
policing the roads outside their normal working
hours.
Fire & Ambulance: Emergency Services Personnel
on duty beyond their normal working hours.



Financial
Services Dept.



517,699 431,416 310,644 12,449 323,093 108,323 Municipal Office Maintenance section: Planned
cleaning of Tower Block, Revenue Hall, and Stores
Section over the weekends.
Revenue Collection: month-end receipting & bill
delivery over the weekends.



Health Services
Dept.



3,591,633 2,993,028 1,213,109 104,869 1,317,978 1,675,050 Cleansing Workshop: staff attending to refuse
removal trucks on weekends.
Refuse removal in the City centre on weekends.
Cemetery: staff attending to burials on weekends.
Public conveniences, street cleaning: staff cleaning











streets and public toilets on weekends.
Clinic staff: working on weekends.



Department Budget



2020



Partial
Budget
October



2020



Actual
Expenditure



Jan- Sept
2020



Actual
Expenditure



October
2020



Cumulative
Expenditure



Variance Justification  for overtime



ZWL$ ZWL$ ZWL$ ZWL$ ZWL$ ZWL$



Engineering
Services Dept.



6,380,426 5,317,022 3,934,973 916,085 4,851,058 465,964 Sewerage: attending to persistent sewer Chokes and
collapses.
Working on breakdowns at water &waste water
stations after hours and on weekends.



· Repairs of critical plant, equipment, and
vehicles.



· Attending to broken down electro-
mechanical plant.



· Working on faulty plants.
Water: Attending to pipe bursts and water leaks,
damaged water steel pipes and plant breakdowns.



· Attending to bursts conveyance pipes.
· Working on raw water conveyance pumps.



Housing &
Comm. Dept.



1,758,621 1,465,518 1,072,773 152,286 1,225,059 240,459 Land Inspectorate: Rangers controlling illegal soil
excavations, poaching of firewood in and around the
City.



Halls: staff attending to weekend bookings.
Human Capital 75,470 62,892 - - - 62,892



Total 24,367,596 20,306,332 19,171,806 2,975,895 22,147,701 (1,841,369)



Funds were viremented to overtime increasing the overtime budget figure from $15,939,214 to $24,367,596.
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VALUES OF VACATION LEAVE DAYS


The value of Vacation leave days as at 31 October 2020 decreased from $171,784,759 to
$171,640,451


Table P
Month Opening  balance


ZWL$
Closing balance


ZWL$
Movement


ZWL$
January 27,479,815  27,241,953 (237,862 )
February 27,241,953 98,528,497 71,286,544
March 98,528,497 99,202,036 673,539
April  99,202,036 104,605,878 5,403,842
May 104,605,878 103,175,518 (1,430,360)
June 103,175,518 103,179,208 3,690
July   103,179,208 160,024,550 56,845,342
August        160,024,550        159,142,577           (881,973)
September  159,142,577 171,784,759 12,642,183
October 171,784,759 171,640,451 (144,309)
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Annexure D
3% WARD RETENTION


 INCOME AND EXPENDITURE AS AT 31 OCTOBER 2020
INCOME ZWL$ EXPENDITURE ZWL$


WARD 2016-2019 Jan – Sept
2020


October
2020


Cumulative
income


2017-2019 Jan – Sept
2020


October
2020


Committed
funds


Cumulative
Expenditure


Balance
c/f


1 1,379,800.63 1,417,733.36 254,569.43 3,052,103.42 585,317.75 509,685.63 18,297.14 143,414.73 1,256,715.25 1,795,388.17


2 322,892.27 364,045.76 66,802.95 753,740.98 132,000.00 1,500.00 36,620.00 - 170,120.00 583,620.98
3 742,382.16 902,311.55 171,911.77 1,816,605.47 265,512.78 - - - 265,512.78 1,551,092.69
4 740,562.08 794,957.04 208,506.20 1,744,025.32 95,634.00 - 149,724.78 - 245,358.78 1,498,666.54
5 381,502.85 440,990.60 79,880.71 902,374.16 21,248.00 381,507.85 4,636.15 - 407,392.00 494,982.16
6 722,440.22 847,026.36 148,729.49 1,718,196.07 95,926.08 1,500.00 217,263.75 314,689.83 1,403,506.24
7 349,989.59 391,538.47 82,632.06 824,160.13 110,000.00 - - - 110,000.00 714,160.13
8 156,261.72 152,325.19 37,710.73 346,297.64 31,079.00 9,957.76 2,208.00 - 43,244.76 303,052.88
9 145,453.72 176,256.52 38,456.15 360,166.39 88,752.64 - - - 88,752.64 271,413.75
10 119,037.40 136,306.19 29,140.29 284,483.88 13,220.99 1,500.00 - 14,720.99 269,762.89
11 169,869.11 203,047.72 44,935.34 417,852.18 - - - - - 417,852.18
12 125,108.88 167,001.70 43,176.66 335,287.24 19,623.48 7,217.00 149,724.78 - 176,565.26 158,721.98
13 271,384.24 330,956.72 67,581.42 669,922.38 17,856.70 80,365.00 - 98,221.70 571,700.68
14 84,666.93 96,703.91 27,950.47 209,321.31 24,747.46 - - - 24,747.46 184,573.85
15 74,217.99 92,662.16 17,813.65 184,693.80 80,680.44 - - - 80,680.44 104,013.36
16 130,010.18 145,897.80 27,975.56 303,883.53 87,975.00 - 149,724.78 - 237,699.78 66,183.75
17 133,826.43 188,241.53 83,217.43 405,285.39 38,441.14 - - - 38,441.14 366,844.25
18 132,904.91 166,179.28 39,406.78 338,490.97 83,490.00 - - - 83,490.00 255,000.97
19 103,573.66 112,860.54 22,167.36 238,601.56 11,960.00 - - - 11,960.00 226,641.56
20 137,573.66 206,427.29 37,166.76 381,167.71 31,053.49 - - - 31,053.49 350,114.22
21 150,727.72 168,314.18 30,811.30 349,853.20 6,348.00 - - - 6,348.00 343,505.20
22 113,938.54 152,701.63 21,703.15 288,343.32 - - 29,000.00 - 29,000.00 259,343.32
23 112,287.13 161,331.47 23,443.89 297,062.49 - 9,957.76 29,000.00 - 38,957.76 258,104.73
24 132,973.82 170,900.06 27,453.57 331,327.44 - 115,303.75 - - 115,303.75 216,023.69
25 143,992.70 186,926.96 27,113.06 358,032.72 95,285.40 125,261.56 28,825.00 - 249,371.96 108,660.76







26 156,243.55 165,260.99 38,780.10 360,284.64 23,047.11 145,000.00 - - 168,047.11 192,237.53
27 249,961.01 307,030.40 55,492.72 612,484.13 15,558.80 52,733.40 115,303.76 - 183,595.96 428,888.17
28 339,803.90 398,355.77 63,684.53 801,844.20 104,100.94 222,373.75 - - 326,474.69 475,369.51
29 134,483.82 154,550.84 39,339.36 328,374.02 13,802.00 251,789.52 - - 265,591.52 62,782.50


TOTAL 7,957,870.82 9,198,842.00 1,857,552.89 19,014,265.71 2,092,661.20 1,915,652.98 713,064.39 360,678.48 5,082,057.05 13,932,208.66
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RESOLVED TO RECOMMEND:

  That the abovementioned report be
  received and noted.

(14) 3% WARD RETENTION PROJECT STATUS REPORT

*** The Financial Director submitted (9th December, 2020) the attached report
 relating to the abovementioned matter.

RESOLVED TO RECOMMEND:

  That the abovementioned report be
  received and noted.

 (15) DEVOLUTION FUNDS

***  The Financial Director submitted (9th December, 2020) the attached report
relating to Devolution Funds.

RESOLVED TO RECOMMEND:

  That the abovementioned report be
  received and noted.

(16) INTERGOVERNMENTAL TRANSFER OF FUNDS

***  The Financial Director submitted (9th December, 2020) the attached report
relating to the abovementioned matter.

RESOLVED TO RECOMMEND:

  That the abovementioned report be
  received and noted.

(17) PROPOSED TARIFFS

***  The Financial Director submitted (9th December, 2020) the attached report
relating to Proposed Tariffs.

RESOLVED TO RECOMMEND:

  That the abovementioned report be
  received and noted.




ANNEXURE   E


CITY OF BULAWAYO
WARD RETENTION PROJECTS PER WARD AS AT  OCTOBER  2020


PROJECT CURRENT STATUS
1.  Rehabilitation of Jabulani flats Contractor to re-submit current cost item.
2.  Rehabilitation of Pavements at the CBD Pavements along 10th Avenue at Mhlahlandlela, 9th Avenue/ George Silundika,


Fife Street and 11th Avenue have been done.  The installation is on going but the
first priority is the drain clearing.  Slabs have been delivered and now awaiting
delivery of cement.  Works have commenced on Fort Street and 10th Avenue.
These works are carried out by the Community Groups. Council is providing
material and tools. The installation of slabs is estimated to cost approximately
$18000.


3.Supply and installation of street lights 8th Ave and 11th Ave Project completed
4.  Installation of gates in Sanitary lanes 23 gates were installed.


 Street lights for roads in the  surbubs.
1. Trenance -Nerine, Marigold, Blue Bell road
2. Saucetown-Beec and Dawson,Haig,Syringa road
3. Northvale, Kingsdale- Ville, North gate, Conolls,Hatting roads
4. Tegela-Dullstone,Highberry,Fordwych roads
5. Northend-Collebrander Ave, Long ,Taylor roads Project completed
6. Richmond-Gleinville Work in Progress -progress at 70%
7. Queenspark West- Alexandra,Elizabeth,Victoria roads Work in Progress -progress at 40%
8. Northleen-at intersection of Azelea road
9. Rudd/David Rd   Purchased Alluminum wire 25mm - project completed







Installation of Solar Street lights in Woodville 50 Solar Street Lights have been installed; 48 for Woodville and 2 for Mahatshula.
Project was commissioned at a cost of $161,000.00.


Trimmers
Woodville ,Kingsdale ,Romney Park,Paddornhurst,
Emhlangeni,Khumalo,Surburbs, Parklands,Killarney,Mahatshula
(x2)two trimmers each Glengarry & Sunnyside one each (1)


Project completed.  Trimmers now available


Purchase of four (4) Compactors  Project completed.  Compactors now available


Installation of New Street lights Tender for 4 new tower lights was awarded to Tzircalle Brothers . However the
contractor did not do anything and  it is now at arbitration stage


 Bush clearing in the following areas:  Mannigdale,
Matsheumhlope, Ilanda, Burnside, and Selbourne Park


Bush clearing has been completed by Community Groups in the following areas:
Mannigdale, Matsheumhlope, Ilanda, Burnside and Selbourne Park


Rehabilitation of Street lights Cecil Avenue, Circular Drive The work was done  and completed at a cost of   $186,998
 Bush clearing to be done by Community Groups Project completed
Pothole Patching  Project done by Community Groups.   An assessment was done and most


patchable roads are in Bradfield and Hillside.  Works are estimated to cost
$342,582.86. This will be an addition to the ongoing community patching
programme


Conversion of of Inkunzi Beer Garden to factory  Shells  Project now at finalisation stage.  Awaiting for electrical works
Rehabilitation of Bellevue Recreation Club: subject to
assessment


The project has been parked until the completion of Inkunzi Beer Garden


Rehabilitation of Euphobia Road Regravelling contract was awarded and the site handed over to contractor.
Street Lighting:
Newton West







Installation of 4 Tower Lights To Newton West    Township 3 Tender for 4 new tower lights was awarded to Tzircalle Brothers . However the
contractor did not do anything and  it is now at arbitration stage


Drain clearing at Sidojiwe area  Project was completed
Rehabilitation of Southwold Shopping Centre Funding is in adequate to cover all ward projects. Estimated cost was $236,000
Servicing of all existing street Lights in all roads Funding is in adequate to cover all ward projects.
Barham Green
Servicing of existing Tower  Lights One tower light was done at a cost of $1,495.00.
Sidojiwe
Servicing of 4 existing Tower   Lights Funding is in adequate to cover all ward projects.
West Somerton
Servicing of street lights on all    Roads Funding is in adequate to cover all ward projects.
Bellevue
Servicing of street lights on all    Roads Lamps installed
Southwold
Servicing of street lights on all  Roads Funding is in adequate to cover all ward projects.
Montrose
Servicing of street lights on all  Roads Funding is in adequate to cover all ward projects.


1. Establishment of a tower light between Amakhosi theatre and
St  Columbus Church
2. Establishment of Street lights along Batch street next to BMC
Security camp
3. Improvement BMC Security camp   toilets and construction of
new ones and also  improvement of Vundu flats


Vundu flats had commenced however  Contract terminated   PMU to explain on
termination


4. Resurfacing of VIP road This  project had an estimated cost of $140,934.16.
5. Resurfacing of Mornach  road Project's  estimated cost is $227,898.00


6. Establishment of skip bins at Mnkambo Market and Renkini Quotations were done for the project







area
7. Resurfacing of the girls netball  pitch and Mazayi football
ground


Waverley RD- Towerlights Project done


1. Renovation of Macdonald Hall-Mzilikazi: Project complete
Mzilikazi  Project complete
Mbuyazwe Project complete
BF Ngazimbi road Project complete
2. Upgrading oof Burombo Hostels Project will be done after completion of Macdonald Hall.
3. Nguboyenja Mthwakazi Youth Centre Project will be done after completion of Macdonald Hall.
4. Upgrading of Nguboyenja Youth Centre Project will be done after completion of Macdonald Hall
Thorngrove
Repair road leading to  J.B. Shops through   Thorngrove Avenue
Repairing of Poya road leading to the clinic & other roads Project will be done after completion of Macdonald Hall
Flood lights to be put up 112 Njuboyenja 152 D Square 2 in R
Square 1 next to Macdonald Hall
6 boreholes needs repairs Project will be done after completion of Macdonald Hall


Mpopoma swimming pool Project has been completed and commissioned 9 April 2019
Tower Lights LED lights were purchased  at a cost of $37510    (200w)


Entumbane libray- toilet Project has been completed.
Install new flood lights no.160 &164
Soccer field







 Buildings near Emakhandeni hall  to be used  as  Library or
Youth Centre


Emakhandeni residents had requested that an old building be converted into a
library or youth centre.  The assessment proved that the building was not suitable
for a library because of its design.  However the building could be used as a Youth
Centre to store sports equipment.  The space outside the Emakhandeni Community
Hall could be used for setting up a container library service to be sponsored by
Book Aid International in 2019.Youth library container dimensions to be
ascertained


Construction of a ramp for the disabled at Njube Hall Project was completed
Refurbishment of Njube hall
Construction of a hall - Old Lobengula
Construction of toilets   The site for the toilet was identified and plans have been drawn and  are waiting


for delivery of materials. However,  libray user toilets have been constructed ,
plumbing is complete, outstanding glazing and painting, now the toilets are usable


Njube library user toilet Libray user toilets  have been completed and now usable
Njube LED  Lights  purchased at a cost of $6,348


Construction of individual household toilets - purchase of
automated brick making machine


The purchase of automated brick making machine has been done and it has been
delivered.  The   site identified for installation of the machine is Mabuthweni. The
assessment report on the roads surrounding the area is that they cannot sustain
heavy traffic /vehicles


Purchase of brick moulding material i.e cement, pit sand, river
sand and and quarry.


$27,885 paid for 16 000 bricks


Iminyela LED lights were purchased  at a cost of $8 887 (200w)
Mpopoma /Pelandaba LED lights were purchased  at a cost of  $29 000  (200w)


Lobengula Shopping Centre (Whatever Sports Bar)
Construction of toilets Some materials were  delivered.







Masunda Shopping Centre (Choppies) and Konron Shopping
Centre


Konron toilets works on going, roofing and external plastering done.  Outstanding
are electricals, plumbing, flooring and security


Construction of toilets Quarry received.
Revival and building of sports  Fields Rugby/Football ground along Konron road has been done.
Ground along Luveve Road Awaiting completion of other projects.


Refurbishment of Luveve Swimming pool Project completed and commissioned


Servicing of  Tower lights 9 tower lights were done at a cost of $13,455.  Retrofiting towerlights work is  in
progress .


Rehabilitation of  of five damaged   Roads:-
-Inqameni Road Works completed
-Inyanda Drive Works on going
-Mudzimurema road Works on going
-Bruce Mbano Road Works on going
-Nazareth Drive Project complete.
Routine maintenance of access streets Works on going
Traffic calming Installation of speed humps along J. Temba Shops.   Gravel humps erected
Pedestratian storm water drainage crossing Erecting concrete access slabs along Ntemba road at Ziyaphapha.  Slabs installed
Installation of  flood lights on tower light no.107


Grading of the Pumula Hall grounds, put Tower Lights, Fencing,
put proper gate & maintain a good drainage system.


The gate was repaired and drainage done


Football ground outside the   hall Project  done
Grading of Ndola ground Project complete
Grading of the road around the hall Project complete
Robert Sinyoka ground establishment







Methodist / St Peters water pipes
Pumula North youth ground, netball pitch & Community Hall


Servicing of Tower lights 6 tower lights have been done at a cost of $8,970.00
Magwegwe Hall stage -refurbishment, leaks and furniture repairs The stage &  furniture has been repaired and   awaiting for the replacement of


gutters
Old Magwegwe LED  Lights  purchased at a cost of  $5078. (200w)


Servicing of Tower lights 8 tower lights have been completed at cost of $11,960.
Old Pumula & Pumula East  LED  Lights  purchased at a cost of 320w LED $13440&  $8510 (200w)


respectively
Lining of storm water drains Tender was cancelled
Storm Drainage clearing Clearing of drainages is done under Community Groups .
Construction of a Community Hall -Pumula East shops. Design stage - Drawings now complete, working on bill of quantities


Servicing of Tower lights 18 Tower lights have been done in Nkulumane 12 at a total cost of $30718
Emabhizeni Rangemore Junction Rehabilitation Premix overlays on Emabhizeni Rangemore Intersection were done. Patching of


the intersection done routinely.
Rangemore-Intemba road   Junction Rehabilitation Intemba Road / Rangemore Road intesection was done under resealling program.


The project is complete.
ECD 5% material cost Material supplied
Borehole where there is pressure problem
Library science and mathematics needs The project to purchase books from Consultus Publishing Services was completed.


Books were delivered to Nkulumane Library.







1. Servicing of tower lights in Sizinda &Tshabalala Five tower lights were serviced with new LED lamps, (tower Numbers are
234,248,220,near bantu trading in sizinda,124) at a cost of $42,966


2 .Reconstruction of the tennis court Designs have been done and tendering in progress.
3. A state of the art library : science & internet The internet service is now available to the public.  Computers were  supplied
4. Assist all schools  eg ECD & Secondary school
5. Public toilets repairs  To be done after completion projects already underway
6.Road Rehabilitation Regravelling of acccess streets - project to be implemeted after the completion of


the ward top priority project.


Road reconstruction and drain lining Earthworks are complete.  Surfacing contract awarded. Sealing of road
outstanding due to bitumen price escalations


Install flood lights on tower lights (no. 217,219,263 &267)   LED  Lights  purchased at a cost of  $59541.60 (200w)
Stone Pitching


Lining of stormwater drains
Install flood lights at  Nkulumane  LED  Lights  purchased at a cost of $35348  (200w)


Construction of a foot bridge Project complete
Street lights -Nketa LEDs  lights and flood lights were purchased  300W


Purchase of furniture and equipment for primary schools 12 000 bricks were purchased for Manondwane, furniture worth $5,000. each for
Manondwane and Mgiqika schools.


Provide Internet services- Libraries, Funding for the hall The project has been completed.
Lining of storm water drains
Tower lights
Rehabilitation of borehole pump -Nketa 7 (Musarurwa shops) Borehole has been successfully rehabilliated at a cost of $9,000.00 and is currently


functional.







Nketa LEDs light  were purchased $32,352 (240W)
Nketa Floodlights were purchased at $345,900 (300W)


Emganwini Public toilet at Phase 1 Shopping centre Project  now at roof level
Public toilet at Phase 2    Shopping centre Footing has been done and awaiting delivery of bricks.  To be done after


completition of  phase one
Borehole for 1800 houses Bricks purchased for $145 000


Traffic calming on access streets Installation of humps at six (6) sites. Engineers highlighted that permanent humps
were not recommended; instead warning and speed restriction signs are to be
installed.Temporary humps and pedestrian crossings will be put in place.


Rehabilitation of access streets Works are on going.
Traffic calming on main roads Temporary humps and pedestrian crossing put.
Storm water drainange clearing Storm water drainange clearing project was covered under Community Groups
Servicing of Tower lights Three tower lights were serviced with new LED lamps (420,421 & 390) at a cost


of                     $3,808.80
Pumula South LEDs light  were purchased $6348.00 (200W) &Floodlights purchased at a cost of


$28,825.94 (300W )







Construction of a clinic


The Cowdray Park construction of Clinic could not take off as the estimated cost
of construction is $3,000,000. Procurement of building materials with available
funds has not been feasible as it would entail stocking up while that would attract
storage costs and pilferage risks. The Health Services department together with
Housing & Community Services Department have agreed to fund the construction
of part of the building to completion with available resources hence the later is in
the process of raising a revised Bill of Quantities and subsequent procurement of
the building materials and immediately commence the actual construction.


Regrading of the road number 1 from Esigayweni to Magadzire
tuck shop
Road number 2 Hawkflight section to the new stands
Regrading -4 soccer grounds
Repair of tower lights
Cowdry Park LEDs light  were purchased at a cost of $144,304


Rehabilitation of access roads  The Works were covered under the regravelling program.
Servicing of Tower lights 5 tower lights were done for $7,475.00.
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Attachment F


SUMMARY OF RECEIPTS AND EXPENDITURES ON GOVERNMENT FUNDED PROJECTS AS AT 31 OCTOBER 2020


Description IGFT/Devolution Thorngrove
Infectious Hospital


Rehabilitation


Covid  19
Recurrent
Expenses


Covid 19
Frontline Staff


Allowances


Barbourfields
Rehabilitation


Receipts
2019 29,334,799 - - - -
2020 9,500,000 38,000,000 6,670,000 4,587,600 13,400,000


Total 38,834,799 38,000,000 6,670,000 4,587,600 13,400,000


Expenditure 34,470,450 34,128,463 7,059,065 4,467,220 12,742,986


Vulindlela Primary School 9,541,301
Computer Equipment 429,538
Aisleby I & 2 Treatment Pumps 3,946,598
Matshobana Sewer Outfall 2,741,452
Fern hill Sulzer Pumps 2,252,441
Fernhill Vaccum Contactors 487,540
Cowdray Park 40m Road 9,329,048
Inyankuni Soft Starters 2,062,430
Water Kiosk 169,549
Covid Expenses 3,510,553
Balance 4,364,349 3,871,537 (389,065) 120,380 657,014
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Annexure H


 i) HOUSING AND COMMUNITY SERVICES


PROPOSED VARIOUS CHARGES FOR HALLS  2020
EVENT VENUE WEEKDAY ZWL$ WEEKEND ZWL$


US$ US$


Conference /workshop/rallies per 4 hours Halls                          28.95 2,368.55 34.88 2,853.71


Meetings/churches /burial per 4 hours Small  hall                          16.57 1,355.68 19.82 1,621.58


Disco / modelling per 4 hours All halls                           49.42 4,043.30 97.82 8,003.15


Birthday/engagement parties/ 4 hours All halls                           40.03 3,275.06 51.73 4,232.30


Weddings per day Small halls                          37.21 3,044.34 74.23 6,073.13


Big halls                          74.23 6,073.13 92.79 7,591.62
 DEPOSIT AGAINST DAMAGES -TWICE
THE HIRE FEES


Churches/civic metings/political Meetings per 4
hours


Stanley Square/White City
Stadium                          45.94 3,758.59 55.38 4,530.92


Musical/churches/civic/political Meeting per day Barbourfields                        521.84 42,694.39 1,043.54 85,377.33


Soccer per day Barbourfields                        521.84 42,694.39 1,043.54 85,377.33







 DEPOSIT AGAINST DAMAGES US$500.00
 Fixed  hiring fee  plus 15% of entry fees


Musicals/churches/civic/political Meetings per 4 hours Luveve/White City Stadium                        317.14 25,946.84 225.20 18,424.76


All night prayer Halls                          70.00 5,522.52 67.50 5,522.52


Disco modelling per 4 hours
Pumula/Tshabalala open air
Or Isalukazi                           26.33 34.48 2,820.98


Amateur concerts per 4 hours
Stanley Square /White City
Stadium                          65.18 5,332.71 78.55 6,426.58


Soccer game per day Luveve/White City Stadium                        225.21 18,425.58 317.14 25,946.84


Game/training match Luveve/White City Stadium                          42.86 3,506.60 24.03 1,966.02
   DIVISION 1     DIVISION2


DEPOSIT AGAINST DAMAGES US$300.00


ii ) CHAMBER SECRETARY


TRAFFIC SECTION PROPOSED TARIFF ADJUSTMENTS


ITEM DESCRIPTION CURRENT
PROPOSED
TARIFFS


Administration  fees: US$ US$
Parking fines


General Tickets (Foot Patrols)                            1.00                                2.00
  Heavy Vehicles (clamped)                          10.00                              20.00







  Heavy Vehicles (not clamped)                            8.00                              15.00
  Medium Vehicles (clamped)                            8.00                              15.00
  Medium Vehicles (not


clamped)
                           5.00


                             10.00
  Light Vehicles (clamped)                            5.00                              10.00
  Light Vehicles (not clamped)                            1.00                                8.00
  Motor cycles                            1.00                                2.00
  Push carts                            1.00                                1.00
  Bicycles/Tricycles                            0.50                                1.00
  Impounded Goods (Per Load)                            0.50                                5.00


Storage fees
  Heavy Vehicles                           10.00                              15.00
  Medium Vehicles (clamped)                            8.00                              10.00
  Light Vehicles (clamped)                            5.00                                8.00
  Motor cycles                            1.00                                2.00
  Push carts                            1.00                                1.00
  Trailers                            2.00                                5.00
  Bicycles/Tricycles                            0.50                                1.00
  Impounded Goods                            1.00                                5.00
  Motor cycles                            0.50                                1.00
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Annexure G


INTERGOVERMENTAL FISCAL TRANFER (DEVOLUTION) 2021 ALLOCATION ROADS BID


The roads are listed in descending order of priority with the arterials on top and the CBD roads on low priority.


Table 1: List of Projects to be considered under the IGFTs (Devolution) 2021 Allocation
Project Name Intervention Amount (US$) Remarks


Arterial
Siyephambili drive (Victoria Falls road to
Luveve road)


Reconstruction with widening:
2.2km and localised overlays over
the 4km stretch, 16m wide.


1 200 000 Carriageway on a state of disrepair and now
impassable. Urgent attention needed.
Overlaying 4km will require additional
US$1.68million.


Old Esigodini: Crouch road to Hope Fountain
road


Overlay- L: 2200m, W: 7m 462 000 Littered with potholes resulting in loss of ride
quality.


Minor roads


Nkulumane roads(unnamed roads) Surfacing - L: 500m, W: 7m 70 000
Reconstructed to gravel standard due
budgetary constraints.


Maduma road (Intemba to S. Ngwenya shops) Surfacing - L: 1170m, W: 7m. 115 000
Luveve 5 roads (unnamed roads). Surfacing - L: 1050m, W: 7m. 110 500
Murchison road (Scone to Adiar) Surfacing - L: 2076m, W: 7m. 215 000
CBD roads
4th Ave - R G Mugabe to J M N Nkomo Overlay - L: 550m, W: 11m. 231 000 Littered with potholes resulting in loss of ride


quality8th Ave - R G Mugabe to J Moyo Overlay- L: 400m, W: 14m. 184 800
Total US$2 588 300


ZWL$211 490 511


Note: Auction rate as at 17 November 2020 - US$1 to ZWL$81.7102
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INTERGOVERMENTAL FISCAL TRANFER (DEVOLUTION) 2021 ALLOCATION WATER BID


Table 2: List of Sewer Projects to be considered under the IGFTs (Devolution) 2021 Allocation


Project Name Intervention Amount (US$) Remarks


Sewer Outfalls
Luveve Sewer Outfall (corridor) Redesign and construction of


Luveve outfall 770m of 160mm
diameter pipe along the corridor
section


$300,000.00 The outfall has steep gradients which have
been causing continuous blockages along the
line. The outfall has been redesigned to suit the
current flow levels.


Belmont Construction Sewer outfall Rehabilitation of 165m of 225mm
sewer pipe line


$25,000.00 The outfall has a collapsed section which
needs to be replaced to prevent sewer from
over flowing into the storm drain and within
adjacent properties.


Colbro-Mac Sewer Outfall Rehabilitation of 500m of 400mm
diameter sewer pipe


$150,000.00 The outfall has a collapsed section which
needs to be replaced to prevent sewer from
over flowing into the storm drain and within
adjacent properties. This outfall now has an
EMA order requiring immediate attention as
the collapse is over 2 years old.


Water Contamination at Mpopoma Near
Inyathi Youth Centre


Replacement of collapsed 400mm
diameter steel sewer stream
crossing pipe


$10,000.00 After the discovery of coliforms in the water
network at Mpopoma the collapsed steel
section of sewer pipe was considered to be a
possible cost


The Clearing of sewer blockages from
identified and prioritised sewer lines in the
City of Bulawayo on an As and When required
basis.


The project involves the out
sourcing of Jetting, Winching and
rehabilitation of sewer lines.


$85,668.62 Due to the backlog and challenges with the
maintenance of sewer lines in the City. The
hiring of a contractor to assist in rehabilitation
of sewer line hotspots in the City.


Aisleby 1 sewer outfalls rehabilitation of Replacing of sewer manhole lids $10,000.00 Stolen and exposed manhole lids leading to
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sewer manholes and lids from Aisleby 1 lids overflows and accumulation of grit in the
system leading to sewer blockages.Sauerstown to Northend sewer outfall Replacing of sewer manhole lids


Sauerstown to Northend
$3,000.00


Pumula East Collapsed Steel Section Replacing the damaged 300mm
by 4m pipes section


$6,000.00 Vandalized steel section crossing the stream
and discharging into the river.


Entumbane Ntabeni Outfall renewal Replacing the damaged 250mm
steel pipes section


$40 000.00 Collapsed sewer and vandalized overhead
pipes


Tshabalala Pump Station 200mm sewer pipe Replacing vandalised 200mm
overhead sewer pipe


$3,000.00 Collapse preventing sewer from reaching
Tshabalala Pump Station


Sauerstown Collapse 675mm concrete section Replacing 300m of collapsed
675mm concrete pipe with
700mm GRP


$100,000.00 Collapse preventing sewer from reaching
Aisleby 1 wastewater treatment works


Tegela collapse 675mm concrete section Replacing 300m of collapsed
675mm concrete pipe with
700mm GRP


$100,000.00 Collapse preventing sewer from reaching
Aisleby 3 wastewater treatment works


Aisleby 3- 675mm concrete section Sewer
outfall collapse


Replacing and upgrading 300m of
collapsed 675mm concrete pipe
with 800mm GRP


$208,000.00 Collapse preventing sewer from reaching
Aisleby 3 wastewater treatment works


Wakefield Mains Renewal Replacement of pipes due to
frequent pipe bursts and old age


$ 48 000.00 Frequent bursts leading to water supply
disruption in the industriesSpreckley Mains Replacement $25 000.00


Rehabilitation of Sand Traps City Wide Replace, repairs and rehabilitate
the sand traps citywide


$36 000.00 Ingress of grit, below ground and causing
sewer blockages in the environment.


Sub Total $1,149,668.62
Sub Total ZWL$93,939,653


Project Name Intervention Amount (US$) Remarks
Equipment
Tractor, Loader and Backhoe (TLB) Procurement of TLB to allow


operation and repair of burst
citywide for water & sewer


$85 000.00 Existing machinery is old and dilapidated.
Always on breakdown and expensive to run
and maintain. This delays restoration to
normalcy of the breakdowns.


Total $1,234,668.62
Total ZWL100,885,020
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Note: Auction rate as at 17 November 2020 - US$1 to ZWL$81.7102


INTERGOVERMENTAL FISCAL TRANFER (DEVOLUTION) 2021 ALLOCATION EDUCATION AND HEALTH BID


Project Name Intervention Amount (ZWL$) Remarks
New Schools Construction x2 Provide access to education 110 776 869 There is a backlog in school s building
New Clinic Increase health facilities 60 000 000 New Suburbs require these services
Total 170 776 869
Grand Total          ZWL$ 483 152 400
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 (18)   PROPOSED JOINT VENTURE TO ESTABLISH A 50MW SOLAR FARM ON
COUNCIL LAND – NCEMA SOLAR FARM.

The Financial Director reported (9th December, 2020) as follows on the
abovementioned matter:-

“BACKGROUND.

In an effort to empower and support local businesses, Council has received and
is considering an unsolicited bid to form a Joint Venture with Cottontree
Engineering T/A Williams Engineering and setup a solar farm that will
generate/produce up to 50 mega watt worth of energy.

Council is considering this Venture as it addresses the energy gap in the City
and the country. Also this is a cost saving opportunity in the long run on behalf
of Council, at the same time this is an extra source of income for Council.

BID PROPOSAL.

To be a part of the Venture, Council is expected to provide the necessary land
to establish the Farm. Also, Council is expected to take care of the
environmental study/ approval, building permits, grid connection study/permit,
and any other local required permit, any kind of payments to
municipality/government or similar, geological study, topographical and
hydrological studies.

Whilst Williams Engineering will take care of finance, engineering design,
construction, performance of the contract, overseeing job site, production and
reporting to and implementing the instructions of the Joint Venture.

If both parties are satisfied with the above specifications, the profits and losses
will be shared in the following manner;

WILLIAMS ENGINEERING 75% &
BULAWAYO CITY COUNCIL 25%.

WIILIAMS ENGINEERING will provide finance capital up to the sum of 75
million USD and then recoup their investment through the selling of electricity
to ZETDC.

The labour required for the project will be pooled up by both parties in the
Venture and Williams reserves the right of first refusal, the wage bill is to be
taken care of by the Venture.



The construction of the project is projected to take up to 24 months and after
that, income is expected to be generated from the Farm. The life span of the
farm is set at 20 years and after that the venture parties reserve the right to
either decommission the site or renew the Venture.

DEBT FINANCING

This is per Williams Engineering model.

1. The loan interest is fixed at a rate of 3.50% per year.
2. The first three years of the loan have a grace period to not pay interest.
3. A fixed amount of USD6 193 212 million will be paid effective year four

up to year  twenty a capital repayment/ loan instalment plus  a variable
interest element on top.

4. Energy sales show an annual growth pattern from the first year of
operation until capacity production is reached.

5. Expenditure is set to decline as the project commences however all
expenditure is to be covered by Williams Engineering.

6. Loan financing is shown in the table below.



WILLIAMS ENGINEERING EXPIRIENCE/SIMILAR PROJECTS.- AS
PER WILLIAMS SUBMISSION.

”As a Bulawayo based company, we have been operating since 1996. We have
many years’ experiences in Electrical Engineering and are currently involved
with a number or upcoming solar stations in and around Zimbabwe.We offer a
commercial model that includes the ability to work with the client as a turnkey
EPC or as the counter party to a PPA as an independent power producer.
Williams Engineering has established a working relationship with Solventix
Group. Founded in 2010, they are recognized as a global player in the solar
generation market and have successfully realized more than 4000 projects
worldwide.

Calculation

DPLC Total: 86,148,562.50
Cap+Grace Period: 82,046,250.00
Prof Fee: 4,102,312.50
Grace Period 3 Yr 7,796,250.00
Net Deposit 74,250,000

Interest 3.50%
Repayment -$6,193,212.16

Year Principal Interest Repayments
0 82,046,250
1 $79,447,500 0 $2,598,750
2 $76,848,750 0 $2,598,750 3 years grace period fixed repayments from escrowed account.
3 $78,352,313 0 $2,598,750
4 $74,901,431 2,742,331 $6,193,212
5 $71,329,769 2,621,550 $6,193,212 $516,101.01 USD/Month year 4 to year 20
6 $67,633,099 2,496,542 $6,193,212
7 $63,807,045 2,367,158 $6,193,212
8 $59,847,080 2,233,247 $6,193,212
9 $55,748,515 2,094,648 $6,193,212

10 $51,506,501 1,951,198 $6,193,212
11 $47,116,017 1,802,728 $6,193,212
12 $42,571,865 1,649,061 $6,193,212
13 $37,868,668 1,490,015 $6,193,212
14 $33,000,859 1,325,403 $6,193,212
15 $27,962,677 1,155,030 $6,193,212
16 $22,748,159 978,694 $6,193,212
17 $17,351,132 796,186 $6,193,212
18 $11,765,210 607,290 $6,193,212
19 $5,983,780 411,782 $6,193,212
20 -$0 209,432 $6,193,212



Our Engineering, Procurement and Construction (EPC) model has great
benefits to our client, as we finance the project. The Solar plant will then cater
for the power needs of the city/ region and the excess pays for the loan. All of
which is down to the Power Purchase Agreement (PPA) to be agreed upon.

The table over leaf illustrates the Engineering, Procurement and Construction
models that been carried out successfully. Please note the value of projects
listed below is without financing, reason being this is a new product.”



CHANGE OF NAME FROM FUSION TO COTTONTREE T/A
WILLIAMS ENGINEERING.

“Fusion was a company created by Williams Engineering to move the solar
department forward. It failed to do that, as it was not recognized in the
industries country wide.



Williams Engineering is known in every industry country wide and is
respected in the Electrical Industry. With changing the name to Williams
Engineering, companies like Solventix above are looking at various projects
contracting Williams Engineering to build Solar Stations in Zimbabwe.
Already we have been in site checked in Cross Dete, Norton and Gwanda.”

BENEFITS OF THE VENTURE TO COUNCIL.

1. Cost saving factor in the form of electricity costs to Council i.e we can
switch to solar at our Ncema site.

2. It’s an extra foreign currency generator for Council as electricity sales are
expected to be in foreign currency.

3. No cash outflow on behalf of Council in terms of funding the project.
4. No extra work load is created on behalf of Council.
5. Job creation for youths and skilled personnel in the City.

RISKS OF THE JOINT VENTURE TO COUNCIL.

1. Unbudgeted expenses in the form of given specifications above.
2. Little/ no administrative control over the project.
3. In the event of project failure, Council’s reputation may be smeared(setting

up and debt servicing)
4. In the event of failure our 25% stake becomes an obligation to be paid up

by Council.
5. Little is known about the Venture party i.e. reputation, credit worthiness,

quality of work and capacity to deliver.

COMMENTS FROM THE IDBZ

“I would recommend that BCC proceed with the proposal as follows:
1.  Sign a loose MOU valid for 12 months and lapses in the event of non-

delivery by Williams
2. Williams should take the responsibility to fund project preparation

activities including feasibility studies, designs and ESIA. They are the
project promoters and it should be their responsibility to prove that the
project is bankable. The current proposal to have BCC foot the bill is
exploitative as Williams will eventually use the feasibility studies funded
by Council to raise funds for project implementation from investors. They
should show their commitment and confidence by outlaying resources
upfront.

3. BCC should only cede the land at financial close otherwise the land will be
tied to a non-existent project for a long time.

4. 25/75% must be informed by valuations for the land from MLG and two
other Valuers. Value of land must be established first before BCC can
accept the 25% shareholding/equity”. ”



The department’s view was that this was a good project and would go a long
way in alleviating shortages of electricity and generation of revenue for Bulawayo
City Council.

 The Department therefore recommended that :-

1. Authority in principle be granted to embark on the project and thereafter the
unsolicited bid be submitted to the Joint Venture Committee.

2.  Sign a loose MOU valid for 12 months and lapses in the event of non-delivery
by Williams

3. Williams should take the responsibility to fund project preparation activities
including feasibility studies, designs and ESIA. They were the project
promoters and it should be their responsibility to prove that the project was
bankable. The current proposal to have BCC foot the bill was exploitative as
Williams would eventually use the feasibility studies funded by Council to
raise funds for project implementation from investors. They should show their
commitment and confidence by outlaying resources upfront.

4. BCC should only cede the land at financial close otherwise the land would be
tied to a non-existent project for a long time.

 Discussion ensued and Councillor F. Mhaka sought clarification on the
progress made on income generating projects.  He said that since Council was living
from hand to mouth, the projects would ease Council’s financial constraints if they
were implemented.

 Councillor S. Chigora concurred.  He also sought clarification on the criteria
used to award tenders without  Expression of Interest or the tender process.

 The Deputy Mayor (Councillor Mlandu Ncube) enquired about the policy on
land alienation.  He recalled that the Committee had previously not acceded to a
similar application and the policy aspect had been sought.   He said that if the policy
was the same, the two applications should be treated the same.

 In response the Town Clerk explained that because there was involvement of
land alieniation, Council accepted unsolicitatedbids. However there were  procedures
to be followed.  He further explained that the applications were  submitted to ZIDA
for further processes.  He confirmed that the current application was the same as the
previous one.  However the previous application had some technicalties which needed
to be looked into and the item would be re-submitted to the Committee in the usual
manner.



RESOLVED TO RECOMMEND:

(i) That authority in principle be granted to embark
on the project and thereafter the unsolicited bid be
submitted to the Joint Venture Committee.

(ii)  That Council and Williams Engineering a sign a loose
MOU valid for 12 months and lapses in the event of
non-delivery by Williams

(iii)That Williams should take the responsibility to fund
project preparation activities including feasibility
studies, designs and ESIA. They are the project promoters
and it should be their responsibility to prove that the
project is bankable. The current proposal to have
Bulawayo City Council foot the bill is exploitative as
Williams will eventually use the feasibility studies
funded by council to raise funds for project implementation
from investors. They should show their commitment and
confidence by outlaying resources upfront.

(iv)That Bulawayo City Council should only cede the land
at financial close otherwise the land will be tied to a
non-existent project for a long time.

(19) REVIEW OF REGULARISATION FEE TO CURTAIL THE RISE OF
ILLEGAL DEVELOPMENTS IN THE CITY

The Director of Engineering Services had reported (3rd December, 2020) to the
Town Lands and Planning Committee (9th December, 2020) that it would be recalled
that development with the city of Bulawayo was guided and regulated by Regional
Town Country Planning Act and the statutory framework which included, Bulawayo
Master Plan, Outline Plan, Schemes and the Local Plans. These statutory plans zone
different parts of the city for various uses depending on their compatibility and
obtrusiveness in nature. As a result the establishment of certain uses was freely
permitted on certain zones whilst on other zones they were only permitted through
special consent of Council. This meant that they should apply for special consent of
Council and be issued with a development permit prior to their establishment. Council
had been charging a regularisation fee of US$381 or equivalent in ZWL$ to permits
that were being issued on existing developments/ businesses these were developments/
or businesses which had been established without Council authority (without
development permits).

Due to the increase in numbers of applications that were now being subjected
to regularisation fee, there had been a need to review the respective fee to US$800 or
equivalent in ZWL$ as to try and discourage the establishment of businesses and
developments without Council authority within the City. The revised regularisation
fee had been tabled before the Tariff Committee (meeting of 3rdDecember 2020).The
revised regularisation fee was now US$1000 or equivalent in ZWL$.



Discussion ensued and Councillor S. Sibanda noted with concern that the delay
in responding to applications had hindered progress of projects.  He suggested that
there be a time frame to respond to applications.

 Councillor S. Chigora said that time frames were in place but had not been
adhered to.  He further said that in order to avoid hindering of projects, time frames
should be adhered to.

 The Deputy Mayor (Councillor Mlandu Ncube) concurred.  He said that
applications should be responded to within a period of thirty days

 In response the Director of Engineering Services noted the concerns raised and
said they would be addressed accordingly.

 The Chamber Secretary advised that standards were in place and differed
depending on the nature of the application  and some processes were controlled by
statutes.  She said that Management would improve in tracking the service level
standards and monitor that they were being adhered to.

RESOLVED TO RECOMMEND:

  That the recommendation of the Town
  Lands and Planning Committee be adopted.

(20) DEVELOPMENT OF 2 400 RESIDENTAL STANDS ON THE PORTION OF
REMAINING EXTENT OF UMGANIN.

 The Director of Engineering Services had reported (31st December, 2020)to the
Town Lands and Planning Committee (9th December, 2020) as follows on the
abovementioned matter:-

The Committee considered the matter and Councillor R.D. Jele sought
clarification on the report. He wanted to know if a tender for the development of 2 400
residential stands at Emganwini had been advertised.   He also wanted to know why
A.P. Glendenning should be called to submit their financial proposals.  Was this fair to
other bidders?  Hawkflight construction did not submit other documents and was not
allowed an opportunity to submit.  There were four lots and 7 companies had
submitted their expressions of interest.  He suggested that 4 lots should be further
divided to accommodate all the 7 companies.  The issue of lots was not mentioned in
the tender advertisement.  Previous Town Lands meeting had made changes on such
reports.  In his view he felt that lots should be awarded as follows:-

Lot 1 - Hawkflight Construction
Lot 2 -  Heavenview Properties
Lot 3 -Aggregate Properties
Lot 4 - Cabinlock Construction



Councillor S. Chigora concurred.  He observed that the report had a lot of
gaps.  Council had met some of the proposed tender conditions.  He appreciated that
Council was keen to deliver stands to residents.  Some of the companies had
previously developed Council land and as such it was prudent to have both old and
new companies in this development.  In his view he felt that Hawkflight Construction,
Aggregate Properties, A.P. Glendenning, Heavenview Properties and
CabinlockContruction should share the available lots.  Town Lands and Planning
Committee was responsible for land alienation.  It was therefore prudent for the
Committee to make a recommendation to full Council after analysing the submitted
report.  He supported the changes in the discussion.

Councillor F. Mhaka noted that Council should have a data base of land
developers.  This would assist in future when adjudication was done.  He was also
concern about tender finalisation processes which took too long.  Some of the
outstanding development were awaiting Council to finalise documents.  Service
delivery should be done immediately after awarding.  Council should not entertain any
excuses from developers.  The lots should be further divided to accommodate other
companies as well.  Old companies that have done work for Council should be mixed
with new companies that have never done work for Council.

In response the Principal Town Planner explained that previous tender records
information was kept accordingly.  The development of these 2 400 residential stands
was advertised through the expression of interests.

More information was only availed to those who expressed interests.   The
information included lots and their costs.  An interested organisation was then
requested to submit relevant information documents.  After submissions adjudication
was done.   The report was being submitted to Town Lands for land alienation.

The Legal Officer explained that sharing of the 4 lots and further subdivision
to accommodate all the 7 companies was unprocedural.  The tender advertisement was
very clear and it stated all the requirements.  Hawkflight Construction was not
responsive as they did not submit the relevant information which included documents
on experience in similar projects, details of their lead Engineer were not enough.   The
Engineer was also registered with the Zimbabwe Institute of Engineers and the
designs were not attached.

The Acting Town Clerk advised that the report had 2 issues one being
procurement and the other being land alienation.  It was submitted to Town Lands and
Planning Committee for land alienation.  Hawkflight was not responsive because of
the missing documents.  The missing documents were very important.  The
procurement report was not submitted to Town Lands and Planning Committee as per
procedure.  It was prudent for the laid down procedures to be followed accordingly.



The Town Lands and Planning Committee had recommended to this
Committee:-

1. That Council enters into a Service Agreement with prospective
developers.

2. That the developers service and develop the land using own resources
without getting any contributions from the Purchasers.

3. That the developers shall not collect or receive any payments from
Purchasers before the stands were serviced and any violation of this
clause shall lead to the cancellation of the agreement.

4. That the developer shall deduct and remit to Council the cost of the
intrinsic land value and town planning charges which shall be
calculated at a rate of US$3.00/m2 and US$50  per stand excluding Vat
respectively.

5. That the developer submit a performance bond acceptable to Council
before signing of the agreement.

6. That the allocation of development lots be allocated as follows:-

Lot 1 - Aggregate Properties
Lot 2 - Heavenview Properties
Lot 3 - Veluntina Investments/Hawkflight Construction
Lot4 - Cabinlock Construction

 Discussion ensued and the Town Clerk requested that the report  be withdrawn
from the meeting.  He cited that as Management they had reservations with the report
in terms of allocation of lots to contractors. He highlighted that the recommendation
of the report required two decisions one from Council  and the other from the
Accounting Officer.  Council was involved in the land alieniation and the Accounting
Officer was involved in the  procurement process.    He noted with  concern that
Aggregate Properties had been allocated Lot 1 yet their expression of interest had been
rejected by the Evaluation Committee and Management.  He further  noted that
Hawkflight Construction  - Lot 3 had  also been rejected.  He therefore requested that
the report be withdrawn in order for him to address the inconsistence contained
therein.  When the report was submitted to Town Lands and Planning Committee,
Aggregate Properties had not been included because it had its own challenges.

Councilllor S. Chigora explained that the Committee’s mandate was to deal
with the financial aspect whilst the Town Lands and Planning Committee dealt with
land allocation where major decisions were arrived at.  He noted with concern that the
report had two parallel processes.  The report was dual and it required the decision of
the Town Clerk and Councillors.  He sought clarification on whether the application
was aprocurement  issueor land alienation.  The process should be followed
consistently and fairly to avoid misunderstandings.  He noted that the Town Clerk had
reservations with other contractors, which he felt the reservations should be
documented in order for Councillors to make informed decisions.



He said that Council systems should not be compromised.  Aggregate
Properties and Hawkflight were disqualified because their applications did not meet
the requirements.

Councillor F. Mhaka recalled that the Town Lands and Planning Committee
had made a resolution and submitted it to this Committee to come up with the final
list. If Aggregate Properties was to be disqualified which contractor was going to
replace  him?.  He felt  that Hawkflight Contractors and Aggregate Properties had the
same challenges hence the need to treat them the same.

The Chairperson (Councillor T. Ruzive) concurred.  He said that to avoid any
conflict of interest Management and Councillors should advise each other accordingly.

 The Deputy Mayor (Councillor Mlandu Ncube) did not support the withdrawal
of the report citing that the matter had gone on for a long time without any progress.
The delay had hindered the commencement of projects.  He requested that the reasons
for withdrawing the report be mentioned in order for the  Committee to make  an
informed decision.  He emphasised that Management and Councillors should advise
each other accordingly on such issues to avoid unnecessary delays. He said that
Aggregate Properties and Hawkflight Construction had been allocated lots and the
reasons for disqualifying Hawkflight were clear.  However he was against the
disqualification of Aggregate Properties because Council had delayed in terms of
paperwork.  He recalled that the Town Lands and Planning Committee had indicated
that the application was a land alienation issue and all other similar cases should be
treated the same.

His Worship the Mayor (Councillor S. Mguni) noted with concern that no
progress had been made with regards to contracts. He recalled that another contract
had been stalled because the report had  been withdrawn. He felt that if the report was
withdrawn, it would delay all the processes and the progress would be stalled.  He
further recalled that A.P. Glendining was disqualified yet it had the same challenges
like Hawkflight.

In response the Director of Engineering Services explained that the standard
procedure was that Council advertised tenders for servicing of stands with water,
roads and sewerage reticulation.  The developer funded  the infrastructure.    After
completing the project,  it was handed over to Council.  The contractor would then
recoup his monies  after the stands had been sold.   This was the stage where the
procurement process would be involved.   The land development was a land
alieniation issue.

 The Chamber Secretary advised  that the report and recommendation were in
two parts.  The Town Lands and Planning Committee had gone beyond its mandate
and varied the decision of  the Accounting Officer on a procurement matter which
mandate the Committee did not have.

The Town Clerk had flighted a procurement process and the Town Lands and
Planning Committee together with Council should approve how the land would be
developed.  She further explained that the mix up of issues was what the Town Clerk



wanted to address and resubmit the report in the usual manner. She confirmed that the
application was a procurement issue and indeed there had been an advert to that effect.
In her view it was better to delay and do the correct things than rush on a flawed
process.

 In response to why Aggregate Properties had been rejected, the Town Clerk
explained  that the contractor had so many projects and was overwhelmed.  The
projects he had been allocated had not been done  to satisfaction.  The projects had
never been completed.   He noted that Hawkflight had merged with Veluntina
Investments yet it had been disqualified like Aggregate Construction.

 Thereafter the Committee agreed that Aggregate Properties and Hawkflight
Construction be not allocated development lots.

RESOLVED TO RECOMMEND:

That the development lots
be allocated as follows:-

-Lot 2 - Heavenview Properties
-Lot 3 - Veluntina Investments
-Lot4 - Cabinlock Construction

(21) PROPOSED 2021 SCHOOL LEVIES FOR THE CITY OF BULAWAYO
SCHOOLS

  The Director of Housing and Community Services had recalled (3rd December,
2020)to the Health, Housing and Education Committee (7th December, 2020) that the
current fees that were obtained at the City of Bulawayo schools had been approved in
April 2020 this year.  Since the close of first term prematurely on the 24thMarch 2020
there had been very little revenue collection.  This had been mainly due to the schools
second term that was completely lost due to the lockdown and the phased opening of
schools starting with Phase 1 on 28th September 2020, Phase 2 on 26th October 2020
and Phase 3 on 9th November 2020.  Teachers had not been coming to school and the
few that had been coming might not had been able to deliver the services as expected.
Parents as such had not been paying fees for all terms of the school calendar.  It
seemed that salary negotiations for teachers/civil servants had been concluded and
hopefully normalcy would return in the Education Sector.

 Due to the loss of the value of the Zimbabwe Dollar against major currencies
the current fees standing at $215 for P2 (high density) and $220 for P1 (Mahatshula)
and S3 (Sizalendaba) schools was no longer adequate to cover operational expenses
for efficient service delivery.  The department had budgeted fees to go up to about
$10US per term which was about $830 per term.

This might be on the lower side but for the affordability by the rest of the
residents for now the department fees $10US would suffice.  It could be reviewed
upwards if need be during the second term of 2021.



Current    Proposed
P1 P2 S3  P1 P2 S3

Council Levy (50331) 126 126 126  415 415 415
Tuition           (50441) 10 5 10  125 83 125
Sport Levy     (50446) 42 42 42  166 166 166
Text Books    (50452) 42 42 42  166 166 166
TOTAL 220 215 220  872 830 872

 The proposed increases would help cover operational costs that went up
especially ZESA, telephone, stationery, water and salaries as well.  In total the schools
expenditure was $87 897 987 and the projected enrolment for 2021 was 46 000 pupils.
If each pupil paid $830 per term thus costs were likely to be absorbed at the current
rates.

The Health, Housing and Education Committee had recommend to this
Committee that the increases be approved as detailed inthe report

RESOLVED TO RECOMMEND

  That the recommendation of the Health,
   Housing and Education Committee be
  adopted.

(22) REQUEST BY BULAWAYO HOME INDUSTRIES CRAFT PRODUCERS TO
BE PAID IN FOREIGN CURRENCY

 The Director of Housing and Community Services had reported (3rd December,
2020) to the Health, Housing and Education Committee (7th December, 2020) as
follows:-

 Introduction

The Bulawayo Home Industries Section was founded in 1963 in a bid to
empower less privileged groups mostly girls and women by training them on
various handcraft skills. The section had trained these groups to produce a
variety of crafts such as gourd baskets, mohair products, lampshades, floor
rags batik amongst others. Apart from skills training the section also had show
cased its products at local and regional exhibitions as part of marketing its
products and activities.

The Craft Production Process

The centre’s production process involved training craft producers on how to
make different and marketable handcrafts. After training the craft producers
the centre procured raw materials such as Ilala and Ingqwanga which were
used to produce most products. Craft producers then embarked in craft
production as per orders received from buyers.  After the orders had been
completed quality control checks were done and orders were packaged and
dispatched to the buyers.



 Marketing of Craft Products

The craft products produced at the centre were bought by local and foreign
buyers. Local buyers paid using local currency or any of their preferred multi-
currency options and foreign buyers paid using foreign currency. Orders were
dispatched after payment had been received by the section.

 Income Generated from Craft Sales

The money generated from craft sales was used for several purposes such as
procurement of raw materials in order to sustain production and some was
used to pay craft producers for their work and the rest was retained by the
section. For each product sold forty percent (40%) went to the craft producers,
twenty-five percent (25%) was for raw materials and the remaining thirty-five
percent (35%) was retained by the section.

 Mode of payment and purchase

The centre received orders in foreign currency from foreign buyers and local
orders paid for in local currency or any currency within the multicurrency
options available. All along the section had been paying craft producers
through bank transfers using local currency. However, of late craft producers
and foreign buyers had requested that craft producers should be paid in foreign
currency for orders received from foreign buyers. They noted that paying craft
producers in local currency for orders invoiced in foreign currency from
foreign buyers demoralized and disenfranchised the craft producers. This was
likely to threaten craft production process at the centre as the level of
discontentment had led to reduced production, low morale and some producers
had reportedly quit.

The Health, Housing and Education Committee had resolved to recommend -

(1) That Craft producers be paid in foreign currency for order
 that would had been invoiced in foreign currency and on
 the other hand local orders invoiced in local currency be
 paid for using the local currency.

(2) That payments be subject to terms and conditions of the banks and
relevant laws.

 Discussionn ensued and the Deputy Mayor (Councillor Mlandu Ncube)
sought clarication on which currency the products were sold.

 The Chamber Secretary referred  the Committee to the recommendation of
the Health, Housing and Education Committee  “that the craft producers be paid in
foreign currency for orders that would have been invoiced in foreign currency and on
the other hand local orders invoiced in local currency bepaid for using the local
currency.”



 In response the Town Clerk confirmed that most of the wares were sold in
foreign currency.  This motivated/encouraged  the producers to continue producing.

RESOLVED TO RECOMMEND

That the recommendation of the Health,
Housing and Education be adopted.

(23) REQUEST BY VOCATIONAL TRAINING AND HOMECRAFT SECTIONS
TO REVIEW TRAINING FEES

 The Director of Housing and Community Services had reported (3rd December,
2020) to the Health, Housing and Education Committee (7th December, 2020) as
follows:-

 Introduction

Vocational Training and Homecraft sections were established to provide skills
training to out of school youths. The sections offered courses such as motor
mechanics, plumbing, home décor, hotel and catering, building, painting, art,
agriculture and carpentry amongst others. The trainees underwent theory and
practical lessons. The training courses ran for three (3) years inclusive of one
year which was for industrial attachment.

 Training Fees

Trainees enrolled at Vocation Training and Homecraft centres paid fees every
term. The fees were nominal as it was considered that this was a purely
community service and most of the trainees were from less privileged families
and those who would have dropped out of school. In January 2020 training
fees were pegged at three hundred dollars (ZWL 300) per student per term,
however this was no longer viable considering the current economic situation.

Use of Fees

The fees paid by trainees were used to procure training materials and
equipment used by the students for practical’s and theoretical lessons.
However, prices of training material had been going up marginally rendering
the current fees of ZWL 300 unsustainable to continue to offer optimum
training environment.

 Review of Fees

In view of the economic situation characterized by increasing prices it would
be prudent to adjust the training fees to match the prevailing economic
situation but on the other hand take into consideration the fact that these
trainees were from vulnerable backgrounds.



The Health, housing and Education Committee had recommended to this
Committee that training feesat Vocational Training and Homecraft centres bereviewed
from the current ZWL 300 to ZWL 620 per term per student.

RESOLVED TO RECOMMEND

That the recommendation of the Health,
Housing and Education be adopted.

(24) MINUTES OF THE SUB-COMMITTEE ON ALLOCATION OF STANDS AND
PREMISES FOR DEVELOPMENT: MEETING HELD ON THE 10TH

DECEMBER, 2020

***  The attached minutes of the Sub-Committee on Allocation of Stands and
Premises for Development were submitted.

  It was :-

RESOLVED TO RECOMMEND:

   That the minutes of the Sub-Committee on
   Allocation of Stands and Premises for
   Development be received and the various
   recommendations be adopted.

-----------------------
THE MINUTES OF THE MEETING ARE LAID UPON THE TABLE.




MINUTES OF THE SUB-COMMITTEE ON ALLOCATION OF STANDS AND
PREMISES FOR DEVELOPMENT: MEETING HELD IN THE COMMITTEE
ROOM, MUNICIPAL BUILDINGS ON THURSDAY, 10TH DECEMBER, 2020 AT
11.00 A.M.


_______________________


PRESENT:


Councillor P. Moyo (Chairperson)
 “ F. Mhaka (Deputy Chairperson)


“ F. Javangwe
ALSO:


The Acting City Legal Officer (Ms T. Ngwenya)
The Senior Estates Officer


________________________________________________________________________


MINUTES:


RESOLVED:


That the minutes of the previous meeting
held on the 12th November, 2020 be taken as
read and signed.


(1)  COUNCIL DECISIONS AND ACTION TAKEN


The Director of Housing and Community Service reported (3rd December, 2020) that a
number of items had gone through this Committee and subsequently Council resolutions
passed. These resolutions had been implemented accordingly by the Department.  The details


***` of progress on the implementation were attached. Details only showed the Council resolutions
of November 2020.  The schedule showed applicant details, property reference, use, Council
resolution date, stand price/rental and day of offer letter.  The offer letter was the point where
the Department implemented the Council resolution. Subsequent administrative processes had
follow and were dependent on the applicant, particularly where the applicant had to pay fees
to Council and for the advert.  These processes were as per Section 152 (2) of the Urban
Councils Act.


RESOLVED TO RECOMMEND TO THE
 FINANCE AND DEVELOPMENT COMMITTEE:


That the abovementioned report be
received and noted.








ANNEXURE A



COUNCIL RESOLUTIONS FOR NOVEMBER 2020



LESSEE PROPERTY REF USE RESOLUTION RENT/PURCHASE
PRICE



DATE OF
OFFER



Thandanani Lunga
Caravan Nkulumane
Munyoro Caravan site



04/11/2020
Surrendered 11/11/2020



Patricia Butau Emkambo Caravan site 04/11/2020 US$20.00m/rental 11/11/2020



Nozipho Mandebvu
Birmingham and Coventry
Road Caravan site



04/11/2020
Cancellation of Offer 11/11/2020



Ward 2 Residents 187 Richmond Beer Garden 04/11/2020 Cancellation of arrears 11/11/2020
RAPT Mpopoma Rehabilitation Centre 04/11/2020 Request to write Arrears 11/11/2020
Heal Makokoba
Womens Club 42091 Makokoba Skills training



04/11/2020
US$130.00m/rental 11/11/2020



Nqobile Dube
Pumula east Shopping
Centre Caravan site



04/11/2020
Cancellation of Offer 11/11/2020



Thandi Nyathi 6th Avenue next to Advance Caravan site 04/11/2020 US$20.00m/rental 11/11/2020
Chasdiel Investment
(Pvt) Ltd 11907 Westondale  Industrial stand



04/11/2020
US$8 500.00P/Price  19/11/2020



Nhla-Ndlo Transport
(Pvt) Ltd 11906 Westondale  Industrial stand



04/11/2020
US$8 600.00 P/Price 19/11/2020



Troffel Services (Pvt)
Limited  Shell 12 phase 2 Factory shell



04/11/2020
Surrendered 19/11/2020



Patamar Enterprises
(Pvt) Lt



15900-15907 Umvimila
Park Industrial stand



04/11/2020 US$444.00m/rental
US$106 500.00 P/Price 01/12/2020



Trendy Beds (Pvt) Ltd 19851 BT Industrial stand 04/11/2020 US$30.00m/rental 19/11/2020
Midlands State
University  19828 BT



University Medical
School



04/11/2020
Change of Use  19/11/2020



Khami Womens
Farmers Association 25330 Pumula North Agriculture



04/11/2020
US$5.00m/rental 13/11/2020



Petra Primary School 18791 BT Agriculture 04/11/2020 US$5.00m/rental 13/11/2020
Mr Scotch Malinga 2782 Mahatshula Agriculture 04/11/2020 US$1.00 m/rental 13/11/2020











Ndlovu
Mr Dennis Mpofu 1277 Nkulumane Car Park 04/11/2020 US$105.00m/rental 13/11/2020
Engeline Mawere
Chabata  4399 Emakhandeni Orphanage



04/11/2020
Relocation  12/11/2020



Anderson Phiri 73632 Lobengula Car wash 04/11/2020 US$30.00m/rental 12/11/2020



Anna Nyakudira  2710 Emganwini



Care centre for
children with special
needs



04/11/2020



Cancellation of Offer 13/11/2020
The Twelve Apostles of
Jesus Christ Church 25646 Pumula South  Church



04/11/2020
US$30.00m/rental 26/11/2020



The Twelve Apostolic
Church of Christ  25036 Pumula South  Church



04/11/2020
US$30.00m/rental 26/11/2020



Seventh Day Adventist
Church Westview 16720 Nkulumane  Church



04/11/2020
US$45.00m/rental 26/11/2020



Seventh Day Adventist
Church Westview 50283 Mpopoma  Church



04/11/2020
US$70.00m/rental 26/11/2020



The Twelve Apostolic
Church of Christ  22547 Cowdray Park Church



04/11/2020
US$30.00m/rental 26/11/2020



St Engenas Zion
Apostolic Church 4533 Luveve Church



04/11/2020
US$20.00m/rental 26/11/2020



Njube Uniting
Presbyterian Church in
Southern Africa  52000 Njube Church



04/11/2020



US$16 000.00P/Price  26/11/2020
United Apostolic Faith
Church 11756 Nkulumane  Church



04/11/2020
US$11 300.00P/Price  26/11/2020



St Johns’ Apostolic
Mission  65392 Tshabalala Church



04/11/2020
US$50.00m/rental 26/11/2020



The Methodist Church
of Zimbabwe 5819 New Magwegwe  Church



04/11/2020
US$50.00m/rental 26/11/2020



Mrs Regina Ndumuka 22532 Cowdray Park Flea market 04/11/2020 US$125.00m/rental 26/11/2020
Astron Supplies (Pvt)
Ltd 4361 Cowdray Park



Hardware , welding
and grinding mill



04/11/2020
Repossession 11/11/2020



Tekla Mhlanga 22419 Cowdray Park Commercial stand 04/11/2020 Transfer of stand 11/11/2020











Bulawayo Auto Clinic 26554 Cowdray Park Grinding mill 04/11/2020 US$10.00m/rental 11/11/2020
Gloria Dube 25450 Cowdray Park Tuck shop 04/11/2020 US$20.00 m/rental 11/11/2020
Phinnie and Siphephelo
Ncube 4357 Cowdray Park Stores and storage yard



04/11/2020 Extension of building
period 11/11/2020








committe office

File Attachment
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(2) UPDATE REPORT ON ALLOCATION OF REPOSSESSED STANDS COWDRAY
PARK, PUMULA SOUTH AND ENTUMBANE


The Director of Housing and Community Service recalled (3rd December, 2020) that
Council (1st April, 2020) and 1st July 2020 had resolved as follows:-


1. That the beneficiaries be given first option to re-purchase the stands at a price
recommended by City Valuer and pay an extension fee of RTGS 7 000 valid for 3
months.


2. That failure to take up the offer for the stands in Cowdray Park the stands be repossessed
and used to solve outstanding double allocation and the excess be allocated to deserving
beneficiaries in the Council waiting list.


3. That failure to take up the offers in Entumbane and Pumula South Township the stand
be allocated to deserving beneficiaries in the Council waiting list.


“COWDRAY PARK


The repossessed summary update is as follows:-


SUMMARY TABLE


ALLOCATED
STANDS


REPURCHASED
STANDS


DECEASED
ESTATES
STANDS


STAND
CONDEMNED
DUE TO
ROCKS


SLABED STANDS
REMOVED DUE
TO
DEVELOPMENTS


NOT YET
ALLOCATED


TOTAL
STANDS


37 18 3 1 22 2 83


Money raised through allocation and repurchases


Average
stand
size


Price Total amount raised
from new allocations


Total amount raised
from repurchases


Grand total
raised


200m2 ZWL$152
829.20


ZWL$1 859 667.33 ZWL$2 708 100.00 ZWL$4 567
767.33


ENTUMBANE


 Stand No. Name  Remarks
1 33982 Juliet Sibanda Re-purchased
2 31546 Charity Ncube No response
3 31543 Bhekitha Sibanda No response
4 34009 Abirgil Ndebele No response


The 3 stands with no response will be allocated to people on the waiting list as per
current procedure.
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PUMULA
 Stand


number
Stand area Name Remarks


1 13335 200 Edmos Siwela No response
2 13348 200 Mirriam Nenge Master’s office
3 13513 200 Owen Ngoma  No response yet
4 13714 375 Thabani Gula  No response yet
5 13888 200 Ntombiyolwandle


Ndlovu
No response yet


6 14035 200 Lungile Ngulube Paid extension fee ZWL$7 000 house is
now fully developed


7 14058 363 Elco Nyathi No response yet
8 14065 438 Painful Gwaringa No response
9 14202 200 Nobesuthu Nkala Extension fee fully paid, balance of re-


offer      US$1 096.  Committed to clear
balance in January 2021


10 14207 200 Bernard Ncube Court order to the favour of plaintiff
11 14350 250 Onica Ngwenya No response yet
12 14414 613 Linda Mabhena Developed to roof level without payment


or arrangement with office.
13 14541 200 Cannan Mupani  Developed slab without positively


responding to the required payments.  Not
cooperative.  Have since engaged a
lawyer.


14 14551 200 Emson Gorejena No response yet
15 14601 200 Simangaliso


Ncube
No response yet


16  14637 200 Anorld Dube Cleared extension fee.  Balance of re-offer
US$2 464


17  14640 200 Nompilo Moyo Willing to re-purchase through re-
allocation.


18  14673 200 Doris Ndebele No response
19  14716 200 Tapelo Ncube Paid only extension fee ZWL$7 000.


Promised to pay re-offer money.
20  14829 200 Nelson Tapfura No response yet
21 14842 200 Obra Ncube  Paid extension fee and reduced re-offer


charge by US$854.  Committed to clear
balance in a few weeks.


22 14993 300 Mkethiwa Dube No response yet
23 23587 200 Edmore Chitate


deceased estate
awarded to
Beauty Chitate


No response yet


24 23588 200 Themba Bhebhe No response yet
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The 14 stands with no response will be allocated to people on the waiting list as per
current procedure.


RESOLVED TO RECOMMEND TO THE
 FINANCE AND DEVELOPMENT COMMITTEE:


That the abovementioned report be
received and noted.


(3) CORRECTION OF STAND NUMBER: STAND  26553 COWDRAY PARK: TPA 8961:
IN EXTENT 50M2: TEMINESASH (PVT) LTD T/A VALUE GAS


The Director of Housing and Community Service reported (3rd December, 2020) that
Council (1st April, 2020) had resolved to lease out Stand Number 26545 Cowdray Park, in
extent 50m2 as depicted on TPA 8961 to Teminesash (Pvt) Ltd t/a Value Gas for the purposes
of establishing an L.P Gas retail site.


It had been later discovered that the stand number was already in use. The Engineering
Services Department had since advised that the new stand number for the L.P Gas stand was
26553 Cowdray Park and not 26545 as earlier reported.


The anomaly had since been corrected administratively.


RESOLVED TO RECOMMEND TO THE
FINANCE AND DEVELOPMENT COMMITTEE:


That the abovementioned report be
received and noted.


(4) CORRECTION OF NAME:  STAND 19848 B.T QUEENS PARK WEST
COMMERCIAL CENTRE: TPA 9676: AREA 60M2: MRS.M. NYATHI


The Director of Housing and Community Service reported (3rd December, 2020) that
Council (7th October, 2020) had resolved to lease out Stand 19848 BT, measuring 60m2 in
extent as depicted on TPA 9676 to Mrs M. Nyathi for the purposes of establishing an L.P Gas
shop.


The applicant had been incorrectly addressed as Mr. M. Nyathi instead of Mrs. M.
Nyathi on the Council minutes.


The anomaly had since been corrected administratively.
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RESOLVED TO RECOMMEND TO THE
FINANCE AND DEVELOPMENT COMMITTEE:


That the abovementioned report be received
and noted.


(5) CORRECTION OF NAME:  STAND 4533 LUVEVE: ST. ENGENAS ZION
CHRISTIAN CHURCH: TPA 7473: AREA 1460.4M2: ACCOUNT NUMBER 530453300


The Director of  Housing and Community Service reported (3rd December, 2020) that
Council (4th November, 2020) had resolved to renew the lease for Stand Number 4533 Luveve,
measuring 1460.4m2 in extent as depicted on TPA 7473 to St. Engenas Zion Christian Church for church
and ancillary purposes for a further period of five (5) years subject to review.


The applicant had been incorrectly captured as St. Engenas Apostolic Christian Church instead
of St. Engenas Zion Christian Church on the extract from Council minutes.


The anomaly had since been corrected administratively.


RESOLVED TO RECOMMEND TO THE
FINANCE AND DEVELOPMENT COMMITTEE:


That the abovementioned report be
received and noted.


(6) CORRECTION OF MONTHLY RENTAL: STAND 26102 PUMULA SOUTH FOR
QUARRY MINING: PROPOSED STAND 26104 PUMULA: TPA 9674:
CONSOLIDATED STAND 26107 PUMULA: IN EXTENT 10.62HA


The Director OF Housing and Community Service reported (3rd December, 2020) that
Council (2nd  September, 2020) had resolved to lease out Stand 26104 Pumula as an additional
land to Stand 26102 Pumula measuring 10.62ha to Haulin Investments for quarry mining
purposes.  However, the monthly rental of US$620 stated on the Council minutes was for
consolidated stand, 26107 Pumula measuring 11.62ha and not for the additional land only.


RESOLVED TO RECOMMEND TO THE
FINANCE AND DEVELOPMENT COMMITTEE:


That the abovementioned report be
received and noted.
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(7) CORRECTION OF STAND NUMBER 325-330 WATERFORD: URBAN
AGRICULTURE PURPOSES: WATERFORD RESIDENTS: MEASURING
20850M2


The Director OF Housing and Community Service recalled (3rd December, 2020) that
Council (1st February, 2012) had resolved to lease out Stands 325-330 Waterford to
Waterford Residents for urban agricultural purposes.


However, Stand Number 325-330 Waterford had been surveyed and renumbered as
Stand Number 325 Waterford.  However, upon renewal of lease, the stand had been erroneously
numbered as 325-320 Waterford. The correct stand number was Stand 325 Waterford
measuring 2.0850m2 as depicted on TPA 9443/1 and not Stand Number 325-330 Waterford as
previously reported.


The records had been amended accordingly.


RESOLVED TO RECOMMEND TO THE
 FINANCE AND DEVELOPMENT COMMITTEE:


That the abovementioned report be
 received and noted.


(8) ALLOCATION OF COMMUNITY GARDENS STAND 1807 PELANDABA AND
STAND 7280 MAGWEGWE : REQUEST BY BULAWAYO PROVINCIAL MINISTER


The Director of Housing and Community Service recalled (3rd December, 2020) that
Council (6th November, 2019) had resolved that the abovementioned stands be availed to
groups of residents through the department to the Bulawayo Provincial Minister for allocation.


Stand Number 1807 Pelandaba West measuring 1770m2 and Stand Number 7280
Magwegwe measuring 1,7ha had now been allocated and leased to a group of residents for
urban agricultural projects for a period of 5 years subject to review. These groups of residents
were namely Phelelisa Pelandaba garden which was allocated Stand Number 1807 Pelandaba
West and Mama and Child Development project which was allocated Stand Number 7280
Magwegwe.  The groups membership and constitutions had been submitted to the department.


RESOLVED TO RECOMMEND TO THE
 FINANCE AND DEVELOPMENT COMMITTEE:


That the abovementioned report be
received and noted.
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(9) APPLICATION FOR RENEWAL OF LEASE: STAND NUMBER R/E OF 7333
COWDRAYPARK: IN EXTENT 2402M2: TPA 8497: UNITED AFRICAN
APOSTOLIC CHURCH: ACCOUNT NUMBER 700733300


The Director of Housing and Community Service recalled (3rd December, 2020) that
Council (4th October, 2017) had resolved to lease out R/E of Stand 7333 Cowdray Park to
United African Apostolic Church for church and ancillary purposes for an initial period of two
(2) years subject to review. The lease had since expired.


A site inspection carried out on the stand had revealed that there was a temporal shed
and blair toilets on the stand.


An application for lease renewal had been received from the United African Apostolic
Church c/o 689 Luveve, Bulawayo.


The application had been circulated to all relevant departments who had responded as
follows:-


The Engineering Services Department had no town planning objections to the lease
renewal provided all other departments were agreeable and was done in line with Council
policy with regards to the same.


The Financial Services Department had no objections to the application as the applicant
was up to date with payments.


The department had no objection to the application, however, the applicants had been
advised to develop the stand. The recommended monthly rental was US$30 or equivalent
Zimbabwean currency (ZWL$2451.31 subject to foreign exchange rate) excluding Vat and the
same being subject to a periodic review at the pleasure of Council.


RESOLVED TO RECOMMEND TO THE
FINANCE AND DEVELOPMENT COMMITTEE:


(i) That  the lease for R/E of Stand 7333 Cowdray Park
for United African Apostolic Church be renewed for
a further period of five (5) years subject to review.


(ii) That the renewal shall be in terms of Section 152 (5)
of the Urban Councils Act, Chapter 29:15 and subject
to compliance with all regulations applicable


 to such leases.
(iii) That the recommended monthly rental be US$30


or equivalent Zimbabwean currency (ZWL$2 451.31
 subject to foreign exchange rate) excluding


 Vat and the same being subject to a periodic
 review at the pleasure of Council.
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(10) APPLICATION FOR RENEWAL OF LEASE: STAND NUMBER 26309 COWDRAY
PARK: IN EXTENT 2698M2: TPA 8432: KINGDOM EMPOWERMENT CENTRE:
ACCOUNT NUMBER 702630901


The Director of Housing and Community Service recalled (3rd December, 2020) that
Council (4th October, 2017) had resolved to lease out Stand Number 26309 Cowdray Park to
Kingdom Empowerment Centre for church and ancillary purposes for an initial period of two
(2) years subject to review. The lease had since expired.


A site inspection carried out on the stand had revealed that there was a tools and
equipment storage room built on the stand.


An application for lease renewal had been received from Kingdom Empowerment
Centre c/o 13th Avenue, Cnr Hebert Chitepo, Bulawayo.


The application had been circulated to all relevant departments who had responded as
follows:-


The Health Services Department had no objections to the application.


The Financial Services Department had advised that the above owed Council an amount
of  ZWL$3 260.04 as at 19 October 2020 billing.


The department had no objection to the application and the recommended monthly
rental was US$35 or equivalent Zimbabwean currency (ZWL$2 863.53 subject to foreign
exchange rate) excluding Vat and the same being subject to a periodic review at the pleasure
of Council.


RESOLVED TO RECOMMEND TO THE
FINANCE AND DEVELOPMENT COMMITTEE:


(i) That the lease for Stand Number 26309 Cowdray Park
for Kingdom Empowerment Centre be renewed
for a further period of  five (5) years subject to review.


(ii) That the renewal shall be in terms of Section 152 (5)
of the Urban Councils Act, Chapter 29:15 and subject
to compliance  with all regulations applicable to such leases.


(iii) That the recommended monthly rental be US$35 or
Equivalent Zimbabwean currency   (ZWL$2863.53
subject to foreign exchange rate) excluding Vat and
the same being subject to a periodic review at


  the pleasure of Council.
(iv) That the applicants  clear all outstanding arrears


prior to signing a new lease.
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(11) APPLICATION FOR RENEWAL OF LEASE: STAND NUMBER R/E 1298
PELANDABA: IN EXTENT 3957M2: TPA 8638: CHURCH OF CHRIST: ACCOUNT
NUMBER 540129800


The Director of Housing and Community Service recalled (3rd December, 2020) that
Council (4th July, 2018) had resolved to lease out R/E of Stand Number 1298 Pelandaba West
to Church of Christ for church and ancillary purposes for an initial period of two (2) years
subject to review. The lease had since expired.


A site inspection carried out on the stand had revealed that there was a tools and
equipment storage room built on the stand.


An application for lease renewal had been received from Church of Christ c/o R/E of
stand 1298 Pelandaba West, Bulawayo.


The application had been circulated to all relevant departments who had responded as
follows: -


The Engineering Services Department had no town planning objections to the lease
renewal provided all other departments were agreeable and was done in line with Council
policy with regards to the same.


According to the Accounting System (AS400), the applicant was up to date with
payments.


The department had no objection to the application and the recommended monthly
rental was US$50 or equivalent Zimbabwean currency (ZWL$4 090.76 subject to foreign
exchange rate) excluding Vat and the same being subject to a periodic review at the pleasure
of Council.


Discussion ensued and Councillor F. Mhaka noted with concern that during the site
inspection, there was only a tools and equipment storage room built on the stand.   He said that
churches did not comply with the stipulated building conditions.   They were encouraged to
erect a dura wall or fence their premises before putting any structures for security reasons.  The
places have become hide outs for criminals.   He urged the department to enforce the by-laws.


The Chairperson (Councillor P. Moyo) concurred.  He said that it was important to
surround the premises inoder to  avoid illegal activities on the sites.


            RESOLVED TO RECOMMEND TO THE
FINANCE AND DEVELOPMENT COMMITTEE:


(i) That the lease for R/E of stand 1298 Pelandaba West
for Church of Christ be renewed for a further period
of five (5) years subject to review.
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(ii) That the renewal shall be in terms of Section 152 (5)
of the Urban Councils Act, Chapter 29:15 and subject
to compliance with all regulations applicable
to such leases.


(iii) That the recommended monthly rental be US$50 or
equivalent Zimbabwean currency (ZWL$4090.76
subject to foreign exchange rate) excluding
Vat and the same being subject to a periodic review
at the pleasure  of Council.


(12) APPLICATION FOR RENEWAL OF LEASE: STAND NUMBER 19704 BULAWAYO
TOWNSHIP: IN EXTENT 3,061 HA: TPA 8675: ENLIGHTENED CHRISTIAN
GATHERING CHURCH: ACCOUNT NUMBER 511970400


The Director of Housing and Community Service recalled (3rd December, 2020) that
Council (4th July, 2018) had resolved to lease out Stand Number 19704 Bulawayo Township
to Enlightened Christian Gathering Church for conference and other ancillary facilities only
for an initial period of two (2) years subject to review. The lease had since expired.


A site inspection carried out on the stand had revealed that it was undeveloped.


An application for lease renewal had been received from Enlightened Christian
Gathering Church c/o 19704 Greenspan, Bulawayo.


The application had been circulated to all relevant departments who had responded as
follows:-


The Engineering Services Department had no town planning objections to the lease
renewal provided all other departments were agreeable and was done in line with Council
policy with regards to the same.


The Health Services Department had no objections to the application.


According to the Accounting System (AS400), the applicant was up to date on
payments.


The department had no objection to the application as the applicant had since been
advised to start developing the stand.  The recommended monthly rental was US$205 or
equivalent Zimbabwean currency (ZWL$16 772.10 subject to foreign exchange rate) excluding
Vat and the same being subject to a periodic review at the pleasure of Council.


 Discussion ensued and Councillor F. Mhaka recalled that it had been agreed that leases
should not be renewed if the stand had not been developed.  The Department should enforce
the by-laws.  Lessees should be advised that they risked having the leases terminated because
of failure to follow the conditions of the Lease Agreement.
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 The Senior Estates Officer confirmed that several letters had been written to developers
reminding them to develop their stands.  She anticipated that there would be some development
in 2021.


RESOLVED TO RECOMMEND TO THE
FINANCE AND DEVELOPMENT COMMITTEE:


(i) That  the lease for Stand 19704 Bulawayo Township
for Enlightened Christian Gathering Church be renewed
for a further period of five (5) years subject to review.


(ii) That the renewal shall be in terms of Section 152 (5)
of the Urban Councils Act, Chapter 29:15 and subject
to compliance with all regulations applicable
to such leases.


(iii)That the recommended monthly rental be US$50
or equivalent Zimbabwean currency (ZWL$16 772.10
subject to foreign exchange rate) excluding
Vat and the same being subject to a periodic review
at the pleasure of Council.


(13) APPLICATION FOR RENEWAL OF LEASE: STAND NUMBER 6536 MAGWEGWE:
IN EXTENT 2527M2: TPA 9531: CHRISTIAN FOUNDATION APOSTOLIC CHURCH
OF GOD: ACCOUNT NUMBER 560653600


The Director of Housing and Community Service recalled (3rd December, 2020) that
Council (5th June, 2013) had resolved to lease out Stand 6536 Magwegwe to the Christian
Foundation Apostolic Church of God for church and ancillary purposes for an initial period of
two (2) years subject to review. The church had been renewing the lease upon expiry and the
current one had since expired.


A site inspection carried out on the stand had revealed that the site had been cleared
and construction works on the main church building had not yet commenced.


An application for lease renewal had been received from Christian Foundation Church
of God c/o 15108 Kelvin North, Bulawayo.


The application had been circulated to all relevant departments who had responded as
follows:-


The Engineering Services Department had no town planning objections to the lease
renewal provided all lease conditions had been met.


According to the Accounting System (AS400), the applicant owed Council
ZWL$231.62 as at 31st October 2020 billing.
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The department had no objection to the application as the applicant had since been
advised to develop the stand.  The recommended monthly rental was US$30 or equivalent
Zimbabwean currency (ZWL$2 454.45 subject to foreign exchange rate) excluding Vat and the
same being subject to a periodic review at the pleasure of Council.


RESOLVED TO RECOMMEND TO THE
FINANCE AND DEVELOPMENT COMMITTEE:


  (i)   That the lease for Stand 6536 Magwegwe for Christian Foundation
Apostolic Church of God be renewed for a further period of
five (5) years subject to review.


  (ii)       That the renewal shall be in terms of Section 152 (5) of the Urban Councils
        Act, Chapter 29:15 and subject to compliance with all regulations applicable
        to such leases.


(iii)      That the recommended monthly rental be US$30 or equivalent Zimbabwean
        currency (ZWL$2454.45 subject to foreign exchange rate) excluding
        Vat and the same being subject to a periodic review at the pleasure
        of Council.


(iv)     That the applicants clear all outstanding arrears prior to signing a new lease.


(14) APPLICATION FOR RENEWAL OF LEASE: STAND NUMBER 18761 ROMNEY
PARK: IN EXTENT 3427M2: TPA 9660: HIS PRESENCE MINISTRIES: ACCOUNT
NUMBER 000033CLD


The Director of Housing and Community Service recalled (3rd December, 2020) that
Council (5th July, 2017) had resolved to lease out Stand Number 18761 Romney Park to His
Presence Ministries for church and ancillary purposes for an initial period of two (2) years
subject to review. The lease had since expired.


A site inspection carried out on the stand had revealed that the stand was undeveloped.


An application for lease renewal had been received from His Presence Ministries c/o
Number 5 Douglas Newitt Scout Hall, 9thAvenue and Samuel Parirenyatwa Street, Bulawayo.


The application had been circulated to all relevant departments who had responded as
follows:-


The Engineering Services Department had no town planning objections to the lease
renewal provided all lease conditions had been met.


The Financial Services Department had advised that the above owed Council an amount
of ZWL$231.62 as at 31 October 2020.
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The department had no objection to the application as the applicant had since been
advised to start developing the stand.  The recommended monthly rental was US$50 or
equivalent Zimbabwean currency (ZWL$4090.76 subject to foreign exchange rate) excluding
Vat and the same being subject to a periodic review at the pleasure of Council.


RESOLVED TO RECOMMEND TO THE
FINANCE AND DEVELOPMENT COMMITTEE


(i) That the lease for Stand 18761 Romney Park for His Presence Ministries
be renewed for a further period of five (5) years subject to review.


(ii) That the renewal shall be in terms of Section 152(5) of the Urban Councils
Act, Chapter 29:15 and subject to compliance with all regulations
applicable to such leases.


(iii) That the recommended monthly rental be US$50 or equivalent Zimbabwean
currency (ZWL$4 090.76 subject to foreign exchange rate) excluding
Vat and the same being subject to a periodic review at the pleasure
of Council.


(iv) That the applicants clear all outstanding arrears prior to signing a new lease.


(15) APPLICATION FOR RENEWAL OF LEASE: STAND NUMBER 2864 COWDRAY
PARK: IN EXTENT 3146M2: EXRACT 15SW: ONENESS PENTECOSTAL CHURCH
MINISTRIES: ACCOUNT NUMBER 700286400.


The Director of Housing and Community Service recalled (3rd December, 2020) that
Council (3rd February, 2010) had resolved to lease out Stand Number 2864 Cowdray Park to
Oneness Pentecostal Church Ministries for church and ancillary purposes for an initial period
of two (2) years subject to review. The church had been renewing the lease upon expiry and
the current one had since expired.


A site inspection carried out on the stand had revealed that there was a complete
ablution block.


An application for lease renewal had been received from Oneness Pentecostal Church
Ministries c/o 2864 Cowdray Park, Bulawayo.


The application had been circulated to all relevant departments who had responded as
follows:-


The Financial Services Department had advised that the above owed Council an amount
of ZWL$3 506.02 as at 30th November 2020.


The department had no objection to the application and the recommended monthly
rental was US$39 or equivalent Zimbabwean currency (ZWL$3 190.79 subject to foreign
exchange rate) excluding Vat and the same being subject to a periodic review at the pleasure
of Council.
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RESOLVED TO RECOMMEND TO THE
FINANCE AND DEVELOPMENT COMMITTEE


(i) That the lease for stand 2864 Cowdray Park to Oneness Pentecostal
   Church Ministries be renewed for a further period of five (5)
   years subject to review.


(ii) That the renewal shall be in terms of Section 152 (5) of the Urban Councils
Act, Chapter 29:15 and subject to compliance with all regulations
applicable to such leases.


(iii) That the  recommended monthly rental be  US$39 or equivalent Zimbabwean
currency (ZWL$3190.79 subject to foreign exchange rate) excluding
Vat and the same being subject to a periodic review at the pleasure of
Council.


 (iv) That the applicants clear all outstanding arrears prior to signing a
new lease.


(16) APPLICATION FOR CHANGE OF NAME FROM CHRIST EMBASSY TO
BULAWAYO COMMUNITY WORSHIP CENTRE: STAND NUMBER 50392
MPOPOMA: TPA 8913: AREA 5415.10M2: ACCOUNT NUMBER 545039200


The Director of Housing and Community Service reported (3rd December, 2020) that
Council (4th March, 2020) had resolved to lease out Stand Number 50392 Mpopoma to Christ
Embassy for the development of a Community centre for an initial period of five (5) years
subject to review.  The Agreement of Lease had been signed on 24th June 2020.


An application for change of name from Christ Embassy Zimbabwe Bulawayo to
Bulawayo Community Worship Centre had been received from Christ Embassy c/o Pastor
Khonza Ncube, P. O. Box 8572, Bulawayo.  The letter read as follows:


“In line with the vision of the centre, we would like to request to change the name of
the Stand Number 50392 Mpopoma to Bulawayo Community Worship Centre.
We would also like to take this opportunity to thank the City of Bulawayo for granting
us the opportunity to touch and change lives in the City of Kings”.


The application had been circulated to all relevant departments who had responded as
follows:-


The Financial Services Department had advised that the applicant was up to date with
payments.


The Engineering Services Department had no town planning objections to the change
of name from Christ Embassy to Bulawayo Community Worship centre.
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The department had no objection to the application subject to payment of the usual
administration fees.


RESOLVED TO RECOMMEND TO THE
FINANCE AND DEVELOPMENT COMMITTEE


That the application for change of name from Christ
Embassy to Bulawayo Community Worship Centre
be acceded to subject to payment of the usual
administration fees.


(17) CANCELLATION OF OFFER: REMAINDER OF STAND NUMBER 13156
COWDRAY PARK: AREA 2317M2: TPA 8526: MBONISI AND NELIA SIBANDA:
ORPHANAGE


The Director of Housing and Community Service reported (3rd December, 2020) that
Council (5th July, 2017) had resolved to sell remainder of Stand Number 13156 Cowdray Park
measuring 2 317m2 to Mbonisi and Nelia Sibanda for the establishment of an orphanage at a
selling price of US$10 610 excluding vat.


The applicant had accepted the offer but did not pay the requisite amount to date and
neither did they finalise the Agreement of Sale signing process.  Several reminders were sent
to applicant to pay the purchase price to no avail. It was against this background that the
department wished to have the offer cancelled.


RESOLVED TO RECOMMEND TO THE
FINANCE AND DEVELOPMENT COMMITTEE;


(i) That Council reviews and rescinds its decision (5th July, 2017)
that resolved to sell remainder of Stand Number 13156 Cowdray Park
to Mbonisi and Nelia Sibanda for the establishment of an orphanage.


(ii) That the stand be allocated to other interested parties in the usual manner.


(18) CANCELLATION OF OFFER: LAND OPPOSITE STAND 5001 NKETA 9:
PROPOSED STAND NUMBER 7735 NKETA: TPA 8242: AREA 0.4865 HA:
COUNCILLOR MZAMA DUBE:  CAR PARK: ACCOUNT NUMBER 620773500


The Director of Housing and Community Service recalled (3rd December, 2020)
recalled that Council (4th February, 2015) had resolved to lease out Stand 7735 Nketa to
Councillor M. Dube for the establishment of a car park for an initial period of three (3) years
subject to review.


The applicant had accepted the offer but had not finalised the lease signing process as
he had discovered that the stand had been subdivided into church stands.
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The department had investigated on the subdivision and it had revealed that the stand
had been indeed subdivided into two stands namely Stand number 7749 and 7750 Nketa 9 for
church purposes as depicted on TPA 8538.


Stand 7749 Nketa 9 had been allocated to Reformed Church of God In Zimbabwe and
Stand Number 7750 Nketa 9 was part of the stands allocated to United Pentecostal Church of
Zimbabwe as a swop due to the Egodini re-development.


An account had been created and was billing on account number 620773500 and had a
balance of ZW$6 064.14 as at 30th September 2020 billing.  It was against this background that
the department wished to have the offer cancelled as the stand was non-existent.


RESOLVED TO RECOMMEND TO THE
FINANCE AND DEVELOPMENT COMMITTEE


(i) That Council reviews and rescinds its decision (4th February, 2015) that
allocated Stand Number 7735 Nketa to Councillor M. Dube
for the establishment of a car park.


(ii) That all arrears on account number 620773500 amounting to
ZW$6 064.14 as at 30th September 2020 billing be
cancelled and the account closed as the applicant did not
sign an Agreement of lease and the stand is no longer available.


(19) APPLICATION FOR LEASE RENEWAL: STAND NUMBER 8770 LUVEVE: AREA
4000M2: TPA 7770: MR CHRISTOPHER SIHAMBEYA MHLANGA: CAR PARK:
ACCOUNT NUMBER 530877000


 The Director of Housing and Community Service reported (3rd December, 2020) that
Council (7th February, 2008) had resolved to lease out Stand 8770 Luveve to Mr Christopher
S. Mhlanga for the establishment of a car park for an initial period of three (3) years subject to
review. The applicant had been renewing the lease upon expiry and the current one had since
expired.


An application for lease renewal had been received from Mr Christopher Mhlanga c/o
19 Derby Road, Bellevue, Bulawayo.


The application had been circulated to all departments who had responded as follows:-


The Engineering Services Department had no town planning objections to the renewal
of the lease provided all the conditions in the agreement had been adhered to and the other
departments were agreeable.


The Health Services Department had no objections to the application.


The Financial Services Department had advised that the above owed Council an amount
of  ZWL$5 727.14 as at 31st  October 2020 billing.
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The department had no objections to the renewal of the lease and the recommended
monthly rental was US$60 or equivalent Zimbabwean currency (ZWL$4 908.91 subject to
foreign exchange rate) excluding Vat and the same being subject to a periodic review at the
pleasure of Council.


RESOLVED TO RECOMMEND TO THE
FINANCE AND DEVELOPMENT COMMITTEE


   (i) That the lease for Stand Number 8770 Luveve for Mr Christopher
   S. Mhlanga be renewed for a further period of five (5) years
   subject to review.
    (ii) That the renewal shall be in terms of Section 152 (5) of the Urban
   Councils Act Chapter 29:15 subject to compliance with
   all regulations applicable to such leases.


(iii) That the recommended monthly rental be US$60 or equivalent
Zimbabwean currency (ZWL $4 908.91 subjects to foreign
exchange rate) excluding Vat and the same being subject to
a periodic review at the pleasure of Council.


(iv) That the applicants clear all outstanding arrears prior to signing a
 new lease.


(20) APPLICATION FOR RENEWAL OF LEASE: STAND NUMBER 41392 MZILIKAZI:
TPA 4206: AREA 4400M2: MR. W. MUTOMBA, MR T. NDEBELE AND
VULINDLELA BONGANI SIBANDA: CAR PARK: ACCOUNT NUMBER 514139200


The Director of Housing and Community Service reported (3rd December, 2020) that
Council (4th March, 2015) had resolved to lease out Stand Number 41392 Mzilikazi to
Mr W. Mutomba and Mr T. Ndebele and Vulindlela Bongani Sibanda for the establishment
of a car park for an initial period of three (3) years subject to review.  The lease had since
expired.


An application for lease renewal had been received from Mr W. Mutomba, Mr T.
Ndebele and Vulindlela Bongani Sibanda c/o M16 Mzilikazi Township, P. O. Mzilikazi,
Bulawayo.


The application had been circulated to all relevant departments who had responded as
follows:-


The Engineering Services Department had no town planning objections to the renewal
of lease provided all the conditions in the lease had been complied with and other addressees
were agreeable.


The Financial Services Department had advised that the above owed Council an amount
of ZWL$3 544.43 as at 23rd November 2020 billing.
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The department had no objection to the application and the recommended monthly
rental was US$65 or equivalent Zimbabwean currency (ZWL$5 317.65 subject to foreign
exchange rate) excluding Vat and the same being subject to a periodic review at the pleasure
of Council.


RESOLVED TO RECOMMEND TO THE
 FINANCE AND DEVELOPMENT COMMITTEE


(i) That the lease for Stand Number 41392 Mzilikazi for
Mr W. Mutomba, Mr T. Ndebele and Vulindlela Bongani Sibanda
be renewed for a further period of five (5) years subject to review.


(ii) That the renewal shall be in terms of Section 152 (5) of the Urban
Councils Act, Chapter 29:15 and subject to compliance with all
regulations applicable to such leases.


(iii) That the recommended monthly rental be US$65 or equivalent
Zimbabwean currency (ZWL $5 317.65 subjects to foreign exchange
rate) excluding Vat and the same being subject to a periodic
review at the pleasure of Council.


(21) NON-COMPLIANCE WITH TERMS AND CONDITIONS OF THE AGREEMENT OF
LEASE: STAND NUMBER 24705 OLD PUMULA: TPA 7365: IN EXTENT 4000M²:
NKOSIYAZI SUPPORT GROUP: CAR PARK: ACCOUNT NUMBER 572470500.


The Director of Housing and Community Service recalled (3rd December, 2020)
recalled that Council (7th July, 2004) had resolved to lease out Stand Number 24705 Old
Pumula to Nkosiyazi Support Group for the establishment of a car park for an initial period of
three (3) subject to review.  The lease had since expired.


Reminders had been sent to the applicants to renew the lease and clear the arrears on
account to no avail. The group members had verbally advised that the area allocated to them
was rocky hence they could not set up the car park.


A recent site visit to the stand had revealed that the stand was vacant.


The applicants were in breach of contract by not renewing their Lease Agreement and
failure to pay their monthly rentals.


According to the Accounting system (AS400) the applicant s owe Council ZW$25
897.92 as at 31st September 2020 billing on account number 572470500.


It was against this background that the department wished to have the stand
repossessed.
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RESOLVED TO RECOMMEND TO THE
FINANCE AND DEVELOPMENT COMMITTEE:


(i) That Council reviews and rescinds its decision (7th July, 2004) that
allocated Stand 24705 Old Pumula to Nkosiyazi Support Group
for Car Park purposes.


(ii) That the stand be repossessed and allocated to other interested parties
in the usual manner.


(iii) That the applicants  clear all the outstanding arrears in their account
up to 31st  September 2020 billing.


(22) CANCELLATION OF OFFER FOR VARIOUS APPLICANTS: LAND IN EDNAM
FARM, QUEENSPARK LOTS 18740, 18741, 18745 AND 18746 QUEENS PARK EAST:
TPA: 9643: URBAN AGRICULTURE


The Director of Housing and Community Service reported (3rd December, 2020) that
Council (6th December 2017) had resolved to lease out Stands 18740, 18741, 18745 and 18746
Queens Park to various applicants for an initial period of five (5) years subject to review for
urban agricultural purposes.  These had been tabulated below:-


NAME OF
APPLICANT


STAND NO. AREA
M2


TPA
NO.


ADDRESS ACCOUNT
BALANCE


Freddy Mpofu 18740 Queens
Park East


6 012 9643 7297 Nkulumane 3345.82


Wananani
Mabele


18741 Queens
Park East


6 815 9643 583 Nkulumane No account


Joyce Jakazi  18745 Queens
Park East


15 561 9643 Ministry of Women’s
Affairs, Gender and
Community, Khami
District, P. Bag A5204,
Bulawayo


No account


Nomuhle
Nyoni


18746 Queens
Park East


14 056 9643 Number 6 Rogean
Court R.
Mugabe/Connaught
Avenue, Bulawayo


No account


The applicants did not accept the offers.  Several reminders had been sent to the
applicants to complete the lease process to no avail.


It was against this background that the department wished to cancel the offers.
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RESOLVED TO RECOMMEND TO THE
FINANCE AND DEVELOPMENT COMMITTEE:


(i) That Council reviews and rescinds its decision (6th December, 2017) that
allocated Stands 18740, 18741, 18745 and 18746 Queens Park to Freddy
Mpofu, Wananai Mabele, Joyce Jakazi and Nomuhle Nyoni for urban
agricultural purposes.


(ii) That the billings on account number 27018740 amounting to ZW$3 345.82
as at 31st  October 2020 billing be cancelled as the applicant did not
sign the Agreement of Lease.


(23) CANCELLATION OF OFFER: CARAVAN SITE: DUNLOP TURNOFF:
NONTOKOZO DUBE.


The Director of Housing and Community Service recalled (3rd December, 2020) that
there was a standing Council resolution (12th June, 2002) that designated Dunlop turnoff as a
caravan site and was allocated to Nontokozo Dube for purposes of cooking and selling hot
meals as take away for an initial period of three (3) years subject to review.


Upon perusal of the file, it was discovered that the applicant did not accept the offer.
The department therefore wished to withdraw the offer.


RESOLVED TO RECOMMEND TO THE
FINANCE AND DEVELOPMENT COMMITTEE:


(i) That Council reviews and rescinds its decision (12th June, 2002) that resolved
to lease out a caravan situated at Dunlop Turnoff to Nontokozo Dube
for the purposes of cooking and selling hot meals as take away.


(ii) That the caravan site be allocated to other deserving applicants in the
usual manner.


(24) CANCELLATION OF OFFER: STAND 18810 B.T: IN EXTENT 2834M2: TPA 8209:
VENDING SITE: NGAMAQOTHO TRADERS.


The Director of Housing and Community Service recalled (3rd December, 2020) that
Council (3rd December, 2014) had resolved to lease out Stand 18810 B.T to Ngamaqotho
Traders for the establishment of a vending site for an initial period of three (3) years subject to
review.


However, prior to the finalisation of the lease, it had been discovered that there were
three (3) caravans allocated on the same site hence, the matter could not be brought to its
finality.  To date an alternative site had not been sought, however, upon verbal communication
with the applicant, he advised that he was no longer interested in the project as the matter had
taken too long.







Sub-Committee on Allocation of Stands and Premises for Development   21
                                         10.12.2020


It was against this background that the department wished to withdraw the offer.


RESOLVED TO RECOMMEND TO THE
FINANCE AND DEVELOPMENT COMMITTEE:


          That Council reviews and rescinds its decision (3rd December, 2014)
   that resolved to lease out Stand 18810 B.T to Ngamaqotho
   Traders for the establishment of a vending site.


(25) SURRENDER OF COUNCIL CARAVAN SITE: BARBOURFIELDS STADIUM:
ACCOUNT NUMBER 49614100: MPILISO NDIWENI.


The Director of Housing and Community Service recalled (3rd December, 2020) that
Council (7th January, 2015) had resolved to lease out a caravan site through a tender system
situated at Barbourfields Stadium to Mpiliso Ndiweni for purposes of cooking and selling hot
meals as take away for an initial period of three (3) years subject to review.


Upon perusal of the file, it was discovered that the applicant had surrendered the site
on the 31st July 2015 but the matter was not brought to its finality.


The account however, had stopped billing on the 31st October 2015 and had an
outstanding balance of ZWL$3 795.57 for rates and water including rent for the caravan that
was billing on the same account.


The department had no objections to the surrender.


RESOLVED TO RECOMMEND TO THE
FINANCE AND DEVELOPMENT COMMITTEE:


(i) That Council’s decision (7th January, 2015) that resolved to lease out
a caravan site at Barbourfields Stadium to Mpiliso Ndiweni
be reviewed and rescinded.


(ii) That the applicant clears all outstanding arrears amounting to
 ZWL$3 166.73 as at 31st July 2015, the date of surrender and


  arrears thereafter be written off for the caravan.
(iii) That the caravan site be tendered out in the usual manner.


(26) REQUEST FOR CANCELLATION OF ARREARS: CARAVAN SITE: EMKAMBO:
ACCOUNT NUMBER 700150720: SITHEMBISO NDLOVU.


The Director of Housing and Community Service recalled (3rd December, 2020) that
Council (7th January, 2015) had resolved to lease out a caravan site through a tender system
situated at Emkambo to Sithembiso Ndlovu for purposes of cooking and selling hot meals as
take away for an initial period of three (3) years subject to review.
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The applicant had surrendered the caravan site and Council (7th March, 2018) had acceded to
the request and had resolved that the applicant cleared all outstanding arrears amounting to
ZWL$2 373.09 as at the date of surrender.


The department was in receipt of another application requesting for a cancellation of
arrears which reads as follows:-


“I surrendered a caravan site to you on 13th June 2017 after I had failed to start trading
at the above mentioned site due to financial challenges. I never traded on the site hence
I kindly request that rentals that had accrued in my account since signing the lease
agreement be reversed.  I thank your good office for its assistance to people like myself
who themselves with shattered economic dreams as you have granted similar
application for my caravan colleagues who applied before and just after me.


I hope my request will be similarly granted by your good office”.


The application had been circulated to all relevant departments who had responded as
follows:-


The Engineering Services Department had advised that the Financial Services
Department was better placed to comment.


The Health Services Department had no objections to the application provided the
cancellation was with effect from the date of surrender.


The Financial Services Department had advised that the applicant owed Council
ZWL$2 737.79 as at 31st August 2020 and was not making any effort to clear the balance.
Hence, the application to write off the bills was not supported and should make an arrangement
to clear the same.


Discussion ensued and Councillor F. Mhaka noted with concern that the applicant had
signed the Lease Agreement with the intention to do business.  However the applicant had
requested for a cancellation of arrears because she wanted to resume business.  He felt that the
cancellation of arrears would set a wrong precedent and there was no guarantee that she would
manage to pay the rentals for the caravan.  He therefore supported the recommendation of the
Financial Services Department as outlined in the report.


In response the Senior Estate Manager explained that the caravan had been leased out
through a tender system.  The applicant had written to Council surrendering the caravan back.
Council (7th March, 2018) had acceded to the requested on condition that the applicant cleared
the outstanding arrears.  However the department had reported that the applicant had since
written to Council requesting for cancellation of arrears.


Responding to Councillor F. Mhaka’s concern she further explained that the applicant
had never operated the caravan.  Her plea to Council was to have the arrears cancelled on
compassionate grounds.   The caravan would be tendered out in the usual manner.
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RESOLVED TO RECOMMEND TO THE
FINANCE AND DEVELOPMENT COMMITTEE


            That the application for cancellation of arrears be acceded to
for reasons detailed in the report above.


(27) APPLICATION FOR LEASE RENEWAL: CARAVAN SITE: RENKINI TERMINUS,
WINGROOVE ROAD: ACCOUNT NUMBER MEALS32: MKHANYELI NDLOVU.


The Director of Housing and Community Service recalled (3rd December, 2020) that
there was a standing Council resolution (12th June, 2002) that designated Renkini Terminus,
Wingroove Road as a caravan site and had been leased out to Mkhanyeli Ndlovu for cooking
and selling hot meals for an initial period of three (3) years subject to review. The lease had
since expired.


 An application for renewal of lease had been received from Mkhanyeli Ndlovu, c/o
No. 10 Wingroove, Thorngrove, Bulawayo.


The application had been circulated to all departments who had responded as follows:-


The Financial Services Department had advised that Council had started billing Mr
Ndlovu in 2014 and his first payment was in 2017 and only $15 was paid leaving a balance of
$4 508.69.  Mr Ndlovu did not have the capacity to run or manage the caravan business.
Moreover, his payment record was very poor.  However, he paid ZWL$6 000 on the account
and currently owed Council ZWL$909.01 as at 22nd October 2020.  Hence, was not in support
of the application.


The department had no objection to the application and the recommended monthly
rental was US$20 or equivalent Zimbabwean currency (ZWL $1 636.30 subject to foreign
exchange rate) excluding Vat and the same being subject to a periodic review at the pleasure
of Council.


RESOLVED TO RECOMMEND TO THE
FINANCE AND DEVELOPMENT COMMITTEE:


(i) That the lease for Mkhanyeli Ndlovu for a caravan site at Renkini
Terminus, Wingroove Road be renewed for a further period of
five (5) years subject to a period review at the pleasure of Council.


(ii) That the recommended monthly rental be US$20 or equivalent
    Zimbabwean currency (ZWL $1 636.30 subjects to foreign
   exchange rate) excluding Vat and the same being subject to a
    periodic review at the pleasure of Council.


(iii) That the renewal shall be in terms of Section 152 (5) of the Urban
Councils Act, Chapter 29:15 and subject to compliance
 with all regulations applicable.


(iv) That all outstanding arrears shall be cleared prior to signing a new lease.
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(28) CANCELLATION OF OFFER: CARAVAN SITE: MASIYEPHAMBILI HYDE PARK:
SIKHULILE NCUBE


The Director of Housing and Community Service recalled (3rd December, 2020) that
Council (3rd January, 2018) had resolved to lease out a caravan site through a tender system
situated at Masiyephambili Hyde Park to Sikhulile Ncube for purposes of cooking and selling
hot meals as take away for an initial period of three (3) years subject to review.


Upon perusal of the file, it had been discovered that the applicant did not accept the
offer.  The department therefore wished to withdraw the offer.


RESOLVED TO RECOMMEND TO THE
FINANCE AND DEVELOPMENT COMMITTEE:


(i) That Council reviews and rescinds its decision
(3rd January, 2018) that resolved to lease out a
caravan situated at Masiyephambili Hyde Park to
Sikhulile Ncube for the purposes of cooking and
selling hot meals as take away.


(ii) That the caravan site be allocated to other deserving
applicants in the usual manner.


(29) APPEAL AGAINST REPOSESSION OF STAND 572 MAHATSHULA, LANGELIHLE
SIWELA


The Director of Housing and Community Service reported (3rd December, 2020) that
Langelihle Siwela had been allocated Stand 572, Mahatshula and an Agreement was signed on
15th August 1997. On 18th November 2015 she was served with a non-compliance letter for
none development, she did not respond until Council had resolved to repossess the stand
(Council Resolution 6th April, 2016)


On (25th August, 2020), Langelihle had written an appeal against repossession sighting
the following reasons:-


“I, Langelihle Siwela, the owner of the above stand wish to appeal to the repossession of
the above-mentioned stand. I have a copy of the Sale of the Agreement of the stand. I am
however advised that the stand was repossessed on the basis of not being a developed stand.
I appeal against the repossession on the following reasons:-


1) I did not get the confirmation of the repossession, as after the economic situation in
Zimbabwe, I emigrated to United Kingdom to get employment.  When I got
employment, I had commitments of providing for my family in Zimbabwe as my father
was not working due to a stroke.
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2) In 2013-2015,I furthered my studies, studying health and Social care Bsc. Certificate
included.


3) In 2015-2017 I studied for Master’s degree in Social Work certificate included. I had
to fund my fees and support my family in Zimbabwe and my father who was unwell
and has sadly passed away on 28 May 2020.


4) I have been in employment from 2017 and had to save enough money to fund the visa
application for my son who was still in Zimbabwe to allow us the right to family life
together. He arrived in the UK in 2018.


5)   I understand the repossession letter was sent to my mother’s address but unbeknown to
me. I have saved some money and have purchased some building material so far 10000
bricks and 40 bags cement. I have had two quotations from builders for finishing the
box slab. I intend to start the building work with the next 2months


6) I request that the Council reconsiders repossessing the stand as I am willing and ready
to pay a penalty of a reasonable amount as I would be developing the stand.”


 The department had circulated the non-compliance report to other departments who
had responded as follows:-


 The Director of Engineering/Town Planning had no objections to giving the applicant
a chance to repurchase the stand and extend an extension period of 12 months to comply with
all building conditions provided all the other departments were agreeable.


 The Director of Health Services had no objections to the appeal and the
recommendation by Housing and Community Services.


 The Acting Human Capital Director said that since the applicant had declared that
renewed commitment to pay revised price for the stand and thereafter develop the property,
there was no objection in granting the 12 months period for her to complete her pledge.


 No comments had been received from the Financial Services Department.


 The Department’s view was that the applicant be given a chance to build on
humanitarian grounds and to pay an extension fees of RTGS$7 000.  Applicant to develop the
stand within one year.


 The Department had therefore recommended that:-


(i) Langelihle be given an extension period of 12 months to comply with all
building conditions.


(ii) The applicant pays an extension fee of RTGS$7 000.
(iii) Failure to take up the offer, the stand be repossessed and be allocated to


beneficiaries on Council waiting list.
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 Discussion ensued and Councillor F. Mhaka sought clarification on the policy.


 In response the Senior Estate Manager explained that the applicant did not respond to
the non-compliance letter hence the repossession of the stand.  The applicant had since written
to the department appealing against the repossession of the stand.  It was against this
background that the department had recommended that the applicant be re-offered the stand.


 The Acting City Legal Officer advised that the policy stated that the stand should be
repossessed and re-purchased.  However first preference to purchase the stand should be given
to the one whom the stand had been repossessed from.  Failure to take up the offer, the stand
should be allocated to beneficiaries on Council waiting list in the usual manner.


 Thereafter the Committee agreed that the stand be repossessed and the applicant be
given first preference to re-purchase the stand.


RESOLVED TO RECOMMEND TO THE
FINANCE AND DEVELOPMENT COMMITTEE:


(i) That the appeal by Langelihle Siwela against repossession
of Stand 572 Mahatshula be not acceded to and instead the stand
be repossessed.


(ii) That the applicant be given first preference to re-purchase
the stand at a price to be determined by the City Valuer.


(iii) That failure to take up the offer, the stand be allocated to
other beneficiaries on the Council waiting list.


(30) APPEAL AGAINST REPOSESSION OF STAND 2019 MAHATSHULA, DUE TO
GRAVE ILLNESS OF WIFE NAMELY SIKHANGELE NKOMO WHILST IN
PROCESS OF CONSTRUCTING A HOUSE


The Director of Housing and Community Service reported (3rd December, 2020) that
Council (1st J20) had resolved that Stand 2019 Mahatshula be repossessed from the applicant
and the Agreement of Sale entered between the applicant and Council be cancelled. Mr Jabulani
Mpofu had since appealed against the repossession of the stand. The appeal letter was as
follows:-


“Reference is made to the above. Sometime last year I undertook the project of
construction a house in the above address in fulfilment of the contract I had entered
with City of Bulawayo upon purchase of stand No. 2019 Mahatshula North, Bulawayo.


Whilst in the middle of the project, my wife became gravely ill and required urgent
medical attention which also included an emergency surgery and was admitted in the
Intensive Care Unit of Mpilo General Hospital. Inevitably all funds which had been
meant for the project had to be diverted to save her life. Please, kindly find attached
copies of sick medical records confirming her condition, and a copy of funds paid for
her emergency medical treatment. Also, for confirmation please contact Doctor C.O
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Ntoto cell 0772 803140, Dr Gandanhamo tel 0292882358, Dr M Ndlovu cell
0778688677, Dr Gwanda who is the specialist surgeon who attended to her.


In the ensuring period, my wife required intensive therapy which required me to
vigilantly monitor her. As a result, I could not leave her side to update my BCC address
records as I had moved to Cowdray Park to Entumbane a month before her illness,
hence we did not have sight of the notice.


At the time of her sickness, the building was at footnote level. Please, kindly enquire
and interview neighbours. Due to circumstances which were beyond my control, this
has necessitated my appeal to your esteemed office to rescind this decision.”


 The department had circulated the non-compliance report to other departments who
had responded as follows:-


 The Director of Engineering/Town Planning had no objections to giving the applicant
a chance to repurchase the stand and extend an extension period of 12 months to comply with
all building conditions provided all the other departments were agreeable.


 The Director of Health Services had no objections to the appeal and the
recommendation by Housing and Community Services.


 The Financial Director had recommended that the repossession of the stand not be
acceded to as long as the stand was re-valued at current prices because the stand should have
been developed by 2018 before the wife got sick.


 No comments were received from the Acting Human Capital Director.


  The department’s view was that the applicant be given a chance to build, a one year
extension be granted on payment of an extension fee of RTGS$7 000.  Failure to take up the
offer, the stand be repossessed and be allocated to beneficiaries on Council waiting list.


   Discussion ensued and Councillor F. Mhaka understood that the applicant went through
a difficult period.  However Council had a policy to follow and the policy should not be
compromised.


 Thereafter the Committee agreed that the stand be repossessed and the applicant be
given first preference to re-purchase the stand.


RESOLVED TO RECOMMEND TO THE
FINANCE AND DEVELOPMENT COMMITTEE:


(i) That the appeal  against repossession of Stand 2019
Mahatshula by Jabulani Mpofu be not acceded to and
instead the stand be repossessed.
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(ii) That the applicant be given first preference to re-purchase
the stand at a price to be determined by the City Valuer.


(iii) That failure to take up the offer, the stand be allocated to
other beneficiaries on the Council waiting list.


(31) APPLICATIONS FOR RE-ALLOCATION STAND 18457 QUEENS PARK WEST.


 The Director of Housing and Community Service reported (3rd December, 2020) that
Sibusisiwe Sibanda had been allocated Stand 18457 Queens Park West and had signed the
Agreement of Sale on 11th May 2009. She was supposed to have commenced building within
six months and to complete construction within twenty four months from the date of sale.
Council resolved to repossess the stand (Council resolution 1st July, 2020).  On 16th October,
2020 Sibusisiwe Sibanda had written a letter requesting for a grace period as follows:


“I do by apply for re – allocation for Stand No 18457 Queens Park West which was
mine; sorry I did not meet the required time to put the structure. Due to the challenges
I was facing. My husband was sick and he ended up passing away. I have two children
to look after. That is the place I am aiming to put my kids as the future place. Can you
please give me 3 months to pay my deposit instalment.  At the moment I have $700USD
please help.”


 The department had circulated the appeal letter to other departments who had
responded as follows:-


 The Director of Engineering/Town Planning had no objections to giving the applicant
a chance to repurchase the stand and extend an extension period of 12 months to comply with
all building conditions provided all the other departments were agreeable.


 The Director of Health Services had no objections to the re-allocation of Stand 18457
Queens Park West to the applicant.


 The Financial Director had no objection to the request as long as ZWL$5 052.08 was
paid in full before the request was granted.


 The Acting Human Capital Director said that since the applicant had declared that
renewed commitment to pay revised prices for the stand and thereafter develop the property,
there was no objection in granting the 12 months period for her to complete her pledge.


 The department’s view was that the applicant be given a chance to build in 12 months
on the stand subject to payment of an extension fee of RTGS$7 000.
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  The Housing and Community Services Department had further recommended that :-


(i) Sibusisiwe Sibanda be given an extension period of 12 months subject
to a payment of an extension fees of RTGS 7000 and RTGS5052.08  rates owing
in full before the extension is granted.


(ii) She given extension period of 12 months to comply with building
conditions.


(iii) Failure to take up the offer, the stand be repossessed and be allocated to
 beneficiaries on the Council waiting list.


 Discussion ensued and Councillor F. Mhaka noted with concern that the extension
period of 12 months mentioned in the report was not part of the policy.  He said that the
conditions of the policy should be adhered to.


RESOLVED TO RECOMMEND TO THE
FINANCE AND DEVELOPMENT COMMITTEE:


(i) That the application for relocation of Stand 18457 Queens Park
West by Sibusisiwe Sibanda be not acceded to and instead
the stand be repossessed.


(ii) That the applicant be given first preference to re-purchase
the stand at a price to be determined by the City Valuer.


(iii) That failure to take up the offer, the stand be allocated to
other beneficiaries on the Council waiting list.


                                                      ----------------





committe office
File Attachment



ANNEXURE   ‘G’



REPORT OF THE GENERAL PURPOSES COMMITTEE : MEETING HELD 
IN THE COMMITTEE ROOM, MUNICIPAL BUILDINGS ON WEDNESDAY,
16TH DECEMBER, 2020 AT 11.00 A.M.

_______________________

PRESENT:

Councillor Mlandu  Ncube  (Deputy Mayor) (In the Chair)
  Alderman  S.    Khumalo
  Councillor P.    Moyo
   “ T.    Ruzive

ALSO:

The Town Clerk
  The Chamber Secretary
  The Director of Engineering Services
  The Financial Director
  The Director of Housing and Community Services
  The Assistant Director of  Health Services (Environmental Health)
  The Acting Human Capital Director

APOLOGY:

  His Worship the Mayor (Councillor S. Mguni)
Councillor S.  Mutanda

“ S.  Moyo
______________________________________________________________________________



(1) REQUEST THAT MR TENNYSON MPUNZI FACILITATES OUR AUDIT AND
FINANCE DEPARTMENTS WORKSHOP TO BE HELD IN HWANGE.

 The Town Clerk reported (11th December, 2020) that he had received the following
communication (2nd November 2020) from the Municipality of Victoria Falls (Town Clerk):-

“We refer to the above matter. Victoria Falls Municipality (VFM) intends to undertake a
training workshop for our Finance and Audit Committees as part of continuous
development. The areas to be covered include, among others, the roles of the Audit
Committee in the organisation, how it is supposed to relate with other Committees and
Departments of Council as well as auditing in a modern financial and economic
environment. We have identified Mr Tennyson Mpunzi among your staff, to be a
resource person for the planned program as he is experienced in both Auditing and
Finance areas of Council.

The exact dates of the workshop have not been finalised as Council is awaiting
confirmation from other resource persons from the Ministry of Local Government,
Victoria Falls Municipality will cater for his travelling and subsistence allowances
including the meals for the entire duration of the envisaged program.

We anticipate a favourable response and we thank you for your continued support”.

The matter was considered and in response to the concern raised by Councillor Mlandu
Ncube, the Acting Human Capital Director explained that Mr. T. Mpunzi had served in both
Audit and Finance Departments.

Thereafter it was –

RESOLVED TO RECOMMEND:

 That authority be granted to Mr. Tennyson Mpunzi
 (Acting Deputy Finance Director) to facilitate at a
 training workshop of the Audit and Finance Committee
 for the Victoria Falls Municipality at a date to be advised.



(2) IMPLEMENTATION OF COUNCIL RESOLUTIONS: DECEMBER 2020

*** The Director of Health Services reported (10th December, 2020) that the attached was
a report of the previous General Purposes Committee meeting’s resolutions and a report on
their implementation.

RESOLVED TO RECOMMEND:

  That the abovementioned report be
  received and noted.

(3)   REQUEST FOR PARTICIPANTS TO RESULTS BASED FINANCING –DHIS2 AND
BENEFICIARY VOUCHER REPOSITORY DISTRICT HEALTH EXECUTIVES (DHE)
DASHBOARD TRAINING:26 NOVEMBER 2020: SUBURBAN VILLAGE:GWERU:DR
G.MARAPE:S.R. NUMBER 23870, MRS S.SIBANDA: S.R. NUMBER 25147, MRS
R.S.MAPHOSA:S.R.NUMBER 26437, MR T.MKANDLA:S.R. NUMBER 98297 AND MR
K. NCUBE : S.R. NUMBER 26501 : HEALTH SERVICES DEPARTMENT.

The Director of Health Services reported (10th December, 2020) that an invitation had
been received from Catholic Organization for Relief and Development Aid (Cordaid), a partner
of the Ministry of Health and Child Care to send participants o attend the above training.  It read
as follows:-

“The Government of Zimbabwe together with support from World Bank are financing the
voucher managed Results Based Financing (RBF) program in the City clinics of Harare
and Bulawayo. The programme which is being implemented by Cordaid and the two
cities seeks to strengthen the health systems and improve access of Maternal and Child
Health services. The Urban Results Based Financing Urban Voucher programme uses
two inter linked systems (DHIS 2 and BVR) for collection and storage of data, invoicing
and analysis.

Training of District Health Executives (DHEs) and Provincial Health Executives (PHEs)
in the use of these interactive dashboards will foster data driven decisions and enable
them to identify areas that need improvement and those that need maintenance in their
respective districts and provinces. Technical support will be provided by Ministry of
Health and Child Care”.

The Director of Health Services nominated Dr G. Marape a Clinical Medical Officer, Mrs
S. Sibanda a Divisional Environmental Health Officer, Mrs R.S. Maphosa an Acting Deputy
Chief Nursing Officer, T. Mkandla an Acting Senior Administrative Officer and Mr. K. Ncube a
Health Promotion Officer to attend the above training.




COUNCIL RESOLUTIONS 2020


IMPLEMENTATION OF COUNCIL RESOLUTIONS


                  DECEMBER 2020


DATE OF
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ITEM/COMMITTEE DESCRIPTION OF RESOLUTION PROGRESS


02-12-20 5,6,7,8,9//GP/23-11-20 Request for permission to attend various
workshops/meetings.


Permission granted.


02-12-20 14/GP/23-11-20 Post Entry Study Scheme:  Diploma in
Community Nursing:  RGN Sinanzeni
Dangirwa: SR 20345: HSD: 4 Jan 2021
to 31 Dec 2021.


RGN S. Dangirwa to be granted
special leave from 4th Jan 2021 to
31st Dec 2021 to undergo studies for
a diploma in community nursing.





Committees
File Attachment



In view of the date of the training, the matter had been discussed with the Town Clerk
who had authorised Dr G. Marape, Mrs S. Sibanda, Mrs. R.S. Maphosa, Mr T. Mkandla and Mr
K. Ncube’s attendance.

All costs would be borne by the organisers.  The Director of Health Services sought
authority to use a Council vehicle.  Fuel would be reimbursed.

It was therefore recommended that Dr G. Marape, Mrs. S. Sibanda, Mrs. R.S. Maphosa,
Mr T. Mkandla and Mr K. Ncube be granted special leave from 25 to 27 November 2020 to
attend the above training and be paid incidental allowances and meals in transit accordingly.

RESOLVED (Submitted for Confirmation Only)

That the action taken by the Director of Health Services
  in consultation with the Town Clerk in authorizing the

abovementioned staff members to attend the abovementioned
  training in Gweru on the  26th November, 2020 and the
   payment of incidental allowances, meals in transit only
  as appropriate, as other costs were met by the organisers,

as well as use of a Council vehicle for which fuel would be
reimbursed, be confirmed.

(4)  INVITATION TO A MEETING TO DEVELOP AN INFORMATION PACKAGE FOR
PREPARING HIV INFECTED WOMEN, PARTICULARLY ADOLESCENTS, GIRLS
AND YOUNG WOMEN (AGYW) TO MAKE AN INFORMED CHOICE ON ART
INITIATION AND FOLLOW UP DURING THE POST DELIVERY PERIOD : 26 TO 27
NOVEMBER 2020 : VILLAGE LODGE : GWERU : MRS S. SIZIBA :  S.R. NUMBER
23155 : HEALTH SERVICES DEPARTMENT.

The Director of Health Services reported (10th December, 2020) that an invitation had been
received from the Ministry of Health and Child Care to send a participant to attend the above
meeting.  It read as follows:-

“The National PMTCT program is working towards validation for Elimination of Mother
To Child Transmission (EMTCT) of HIV and Syphilis. Adolescents, girls and young
women constitute a significant proportion of the HIV burden in the country. Empowering
adolescents, girls and young women is one of the key themes in the path to elimination
under the Human right, gender equality and Community Engagement”.

In light of the above, the Ministry of Health and Child Care is inviting the Health
Promotion Officer to participate in the development of an HIV information package
targeting adolescents, girls and young women (AGYW) living with HIV”.



The Director of Health Services nominated Mrs. S. Siziba a Senior Health Promotion
Officer to attend the above meeting.

In view of the dates of the meeting, the matter had been discussed with the Town Clerk
who had authorised Mrs. S. Siziba’s attendance.

All costs would be borne by the organisers.  The Director of Health Services sought
authority to use a Council vehicle. Fuel would be reimbursed.

It was therefore recommended that Mrs. S. Siziba be granted special leave from 25 to 27
November 2020 to attend the above meeting and be paid an incidental allowance and meals in
transit accordingly.

RESOLVED (Submitted for Confirmation Only)

That the action taken by the Director of Health Services
  in consultation with the Town Clerk in authorizing Mrs. S.

Siziba (S.R. No. 23155) to attend the abovementioned meeting
in Gweru from 26th to 27th November, 2020 and the payment

   of  incidental allowances, meals in transit only as appropriate,
  as other costs were met by the organisers, as well as use of

a Council vehicle for which fuel would be reimbursed, be
confirmed.

(5)  INVITATION TO A PMTCT UPDATE SENSITISATION MEETING FOR TRAINERS
30 NOVEMBER 2020 : MAZOWE HOTEL : MAZOWE :MRS P. NYATHI : S.R.
NUMBER 23160, SISTER S. HADEBE : S.R. NUMBER 25165, SISTER I. GUMBO : S.R.
NUMBER 22292 AND SISTER S. MOYO : S.R. NUMBER 25171 : HEALTH SERVICES
DEPARTMENT.

The Director of Health Services reported (10th December, 2020) that an invitation had been
received from the Ministry of Health and Child Care to send participants to attend the above
meeting.  It read as follows:-

“The Ministry of Health and Child Care adopted the new Early infant diagnosis
algorithm; the new World Health Organisation Strategic Information guidance on
Prevention of Mother To Child Transmission of HIV (PMTCT) including longitudinal
tracking and paediatric HIV/congenital syphilis case reporting. The Ministry of Health
also reviewed the Viral Load algorithm for pregnant and breastfeeding women. The
Ministry seeks to capacitate Trainers to facilitate cascading of the Prevention of Mother
To Child Transmission of HIV (PMTCT) updates to all health care workers.



It is against this background that eight trainers from your province are being invited to a
one-day sensitisation meeting.

Thank you for your continued support in our path to elimination of mother to child
transmission of HIV and Syphilis”.

The Director of Health Services nominated Mrs P. Nyathi a Deputy Chief Nursing Officer,
Sister S. Hadebe a Sister-in-Charge, Sister I. Gumbo a Sister-in-Charge and Sister S. Moyo a
Registered General Nurse to attend the above meeting.

In view of the date of the meeting, the matter had been discussed with the Town Clerk
who had authorised Mrs P. Nyathi, Sister S. Hadebe, Sister I. Gumbo and Sister S. Moyo’s
attendance.

All costs would be borne by the organisers.  The Director of Health Services sought
authority to use a Council vehicle.  Fuel would be reimbursed.

It was therefore recommended that Mrs. P. Nyathi, Sister S. Hadebe, Sister I. Gumbo and
Sister S. Moyo be granted special leave from 29 November 2020 to 1 December 2020 to attend
the above meeting and be paid incidental allowances and meals in transit accordingly.

RESOLVED (Submitted for Confirmation Only)

That the action taken by the Director of Health Services
  in consultation with the Town Clerk in authorizing the

abovementioned staff members to attend the abovementioned
meeting in Mazowe on the 30th November, 2020 and the
payment of  incidental allowances, meals in transit only as
appropriate, as other costs were met by the organisers, as well
as use of a Council vehicle for which fuel would be reimbursed,
be confirmed.

(6)   INVITATION TO A PMTCT UPDATE SENSITISATION MEETING FOR TRAINERS 2
DECEMBER 2020 : MAZOWE HOTEL : MAZOWE : SISTER P. SITHOLE : S.R.
NUMBER 25155, SISTER K. MPOFU : S.R. NUMBER 23715, SISTER I. MOYO : S.R.
NUMBER 25139 AND SISTER L. CHATANDABALA : S.R. NUMBER 20352 : HEALTH
SERVICES DEPARTMENT.

The Director of Health Services reported (10th December, 2020) that an invitation had been
received from the Ministry of Health and Child Care to send participants to attend the above
meeting.  It read as follows:-



“The Ministry of Health and Child Care adopted the new Early infant diagnosis
algorithm; the new World Health Organization Strategic Information guidance on
Prevention of Mother To Child Transmission of HIV (PMTCT) including longitudinal
tracking and paediatric HIV/congenital syphilis case reporting. The Ministry of Health
also reviewed the Viral Load algorithm for pregnant and breastfeeding women. The
Ministry seeks to capacitate Trainers to facilitate cascading of the Prevention of Mother
To Child Transmission of HIV (PMTCT) updates to all health care workers.

It is against this background that eight trainers from your province are being invited to a
one-day sensitization meeting.

Thank you for your continued support in our path to elimination of mother to child
transmission of HIV and Syphilis”.

The Director of Health Services nominated Sister P. Sithole a Sister-in-Charge, Sister K.
Mpofu a Sister-in-Charge, Sister L. Chatandabala a Registered General Nurse and Sister I. Moyo
a Registered General Nurse to attend the above meeting.

In view of the date of the meeting, the matter had been discussed with the Town Clerk
who had authorized Sister P. Sithole, Sister K. Mpofu, Sister L. Chatandabala and Sister I.
Moyo’s attendance.

All costs would be borne by the organisers.  The Director of Health Services sought
authority to use a Council vehicle.  Fuel would be reimbursed.

It was therefore recommended that Sister P. Sithole, Sister K. Mpofu, Sister L.
Chatandabala and Sister I. Moyo be granted special leave from 1 to 3 December 2020 to attend
the above meeting and be paid incidental allowances and meals in transit accordingly.

RESOLVED (Submitted for Confirmation Only)

That the action taken by the Director of Health Services
  in consultation with the Town Clerk in authorizing the

abovementioned staff members to attend the abovementioned
meeting in Mazowe on the 2nd December, 2020 and the
payment of  incidental allowances, meals in transit only as
appropriate, as other costs were met by the organisers, as well
as use of a Council vehicle for which fuel would be reimbursed,
be confirmed.



(7) INVITATION TO RESULT BASED FINANCING –DHIS2 AND BENEFICIARY
VOUCHER REPOSITORY PROVINCIAL HEALTH EXECUTIVE (PHE)
DASHBOARD TRAINING: 2 DECEMBER 2020 : KADOMA RAINBOW HOTEL AND
CONFERENCE CENTRE : KADOMA:DR M. NCUBE : S.R. NUMBER 21596, MR C.
MALABA : S.R. NUMBER 21330, MRS S. HOVE : S.R. NUMBER 23436,MR E. NYATHI
: S.R. NUMBER 11382, MRS S. SIZIBA : S.R. NUMBER 23155AND MR NQOBILE
MOYO : S.R. NUMBER 11492 : HEALTH SERVICES DEPARTMENT.

The Director of Health Services reported (10th December, 2020) that an invitation had been
received from Catholic Organisation for Relief and Development Aid (Cordaid), a partner of the
Ministry of Health and Child Care to send participants to attend the above meeting. It read as
follows:-

“The Government of Zimbabwe together with support from World Bank are financing the
voucher managed Results Based Financing (RBF) program in the City clinics of Harare
and Bulawayo. The programme which is being implemented by Cordaid and the two
cities seeks to strengthen the health systems and improve access of Maternal and Child
Health services. The Urban Results Based Financing Urban Voucher programme uses
two inter linked systems (DHIS 2 and BVR) for collection and storage of data, invoicing
and analysis.

Training of District Health Executives (DHEs)and Provincial Health Executives(PHEs)
in the use of these interactive dashboards will foster data driven decisions and enable
them to identify areas that need improvement and those that need maintenance in their
respective districts and provinces. Technical support will be provided by Ministry of
Health and Child Care. The Provincial Health Executives will also discuss their counter-
verification experiences during the training”.

The Director of Health Services nominated Mr C. Malaba an Assistant Director of Health
Services (Environment), Dr M. Ncube an Acting Assistant Director of Health Services (Personal
Health), Mrs S. Hove a Chief Nursing Officer, Mr E. Nyathi a Senior Administrative Officer and
Mrs S. Siziba a Senior Health Promotion Officer to attend the above training.

In view of the request for Information Technology resource person, the Financial
Director had been consulted and had seconded Mr. Nqobile Moyo the Data Clerk to attend the
above training,

In view of the dates of the training, the matter had been discussed with the Town Clerk
who had authorised Dr M. Ncube, Mr C. Malaba, Mrs S. Hove, Mr E. Nyathi, Mr Nqobile Moyo
and Mrs S. Siziba’s attendance.

Participants would find their own accommodation for which an allowance at Government
Daily Subsistence Allowance (DSA) rates would be paid.



As most programme vehicles were committed to COVID-19 activities. The Director of
Health Services sought authority to use two personal vehicles.  Organisers would pay for fuel
only.

It was therefore recommended that Dr M. Ncube, Mr C. Malaba, Mrs S. Hove, Mr E.
Nyathi, Mr Nqobile Moyo and Mrs S. Siziba be granted special leave from 1 to 3 December
2020 to attend the above training and be paid mileage, incidental allowances and meals in transit
accordingly.

RESOLVED (Submitted for Confirmation Only)

That the action taken by the Director of Health Services
  in consultation with the Town Clerk in authorizing the

abovementioned staff members to attend the abovementioned
training in Kadoma on the 2nd December, 2020 and the
payment of  incidental allowances, meals in transit only as
appropriate, as other costs were met by the organisers, as well
as use of  two personal vehicles for which organisers would pay
for fuel only, be confirmed.

(8)   INVITATION TO SUBNATIONAL SI GUIDELINES SENSITISATION MEETING:
MALWATTE LODGE : MARONDERA : 2 TO 3 DECEMBER 2020 : MISS S. BANDA:
S.R. NUMBER 22213 :  HEALTH SERVICES DEPARTMENT.

The Director of Health Services reported (10th December, 2020) that an invitation had been
received from the Ministry of Health and Child Care, HIV/AIDS, Malaria and TB Unit to send a
participant to attend the above meeting.  It read as follows:-

“In the response to the HIV epidemic; collection, analysis and use of data are crucial at
every level, from patient care and monitoring through programme management and
national programme monitoring to global monitoring. World Health Organisation (WHO)
released 2020 strategic information (SI) guidelines as an update to the WHO’s 2015
publication of Consolidated SI guidelines. These guidelines present a set of essential
aggregate indicators and guidance on choosing, collecting and systematically analysing
strategic information to manage and monitor the national health sector response to HIV.
Specifically, for programme management, these guidelines seek to strengthen
programmes’ ability to identify and close gaps in service access, coverage, and quality
across the HIV services cascade, from primary prevention to knowing one’s HIV status to
viral suppression. For programme monitoring, these guidelines seek to optimize and align
national reporting used to assess countries’ progress toward the 2030 95–95–95 HIV Fast
Track goals and towards Sustainable Development Goal 3.3, which calls for ending the



HIV epidemic, as indicated by reduced incidence. What is new in this guideline is an
updated set of recommended indicators, with a differentiated approach for countries to
prioritize and select indicators”.

The Director of Health Services nominated Miss S. Banda a Senior Clerical Assistant –
Health Information to attend the above meeting.

In view of the dates of the meeting, the matter had been discussed with the Town Clerk
who had authorised Miss S. Banda’s attendance.

All costs would be borne by the organisers.

It was therefore recommended that Miss S. Banda be granted special leave from 1 to 4
December 2020 and be paid incidental allowances and meals in transit accordingly.

RESOLVED (Submitted for Confirmation Only)

That the action taken by the Director of Health Services
  in consultation with the Town Clerk in authorizing Miss S.
  Banda (S.R. No. 22213) to attend the abovementioned

meeting in Marondera from 2nd to 3rd December, 2020 and the
payment of  incidental allowances, meals in transit only as
appropriate, as other costs were met by the organisers, be
confirmed.

(9)  INVITATION TO ATTEND A TB RESEARCH TECHNICAL WORK GROUP
CONFERENCE :  4 TO 5 DECEMBER 2020 : KADOMA HOTEL AND CONFERENCE
CENTRE : KADOMA :  DR G. MARAPE : S.R. NUMBER 23870 AND MRS C.
BANANA:  S.R. NUMBER 23497 : HEALTH SERVICES DEPARTMENT.

The Director of Health Services reported (10th December, 2020) that  an invitation had been
received from the Ministry of Health and Child Care to send participants to attend the above
conference.

The purpose of the conference was to review and develop National Tuberculosis
Programme research agenda priorities.

The Director of Health Services nominated Dr  G. Marape a Clinical Medical Officer and
Mrs C. Banana a Deputy Chief Nursing Officer to attend the above conference.

In view of the dates of the conference, the matter had been discussed with the Town
Clerk who had authorized Dr G. Marape and Mrs. C. Banana’s attendance.



All costs would be borne by the organisers.  The Director of Health Services sought
authority to use a Council vehicle.  Fuel would be reimbursed.

It was therefore recommended that Dr G. Marape and Mrs C. Banana be granted special
leave from 3 to 5 December 2020 to attend the above conference and be paid incidental
allowances and meals in transit accordingly.

RESOLVED (Submitted for Confirmation Only)

That the action taken by the Director of Health Services
  in consultation with the Town Clerk in authorizing Dr. G.
  Marape (S.R. No. 23870) and Mrs. C. Banana (S.R. No. 23497)
   to attend the abovementioned Conference  in Kadoma from 4th

   to 5th December, 2020 and the payment of  incidental allowances,
   meals in transit only as appropriate, as other costs were met by the
   organisers, as well as use of a Council vehicle for which fuel
   would be reimbursed, be confirmed.

(10)     INVITATION TO THE CAPACITY BUILDING INITIATIVE FOR TRANSPARENCY
(CBIT) CLIMATE CHANGE PROJECT INCEPTION WORKSHOP: 7 DECEMBER
2020 CRESTA LODGE: MASASA : HARARE : MR N. NDLOVU : S.R.NUMBER 22236:

 HEALTH SERVICES DEPARTMENT.

The Director of Health Services reported (10th December, 2020) that  the department had
received an invitation from the Ministry of Environment, Climate, Tourism and Hospitality
Industry to send a participant to attend the above workshop.

The Capacity Building Initiative for Transparency (CBIT) aims was to enable countries
to establish or strengthen their in-house capacity to track progress on national commitments
made under the Paris Agreement of the United Nations Framework Convention on Climate
Change, and also to produce more comprehensive and accurate reports capturing their
implementation in the medium to long-term. The Capacity Building Initiative for

Transparency (CBIT) also supported countries to build capacity to enhance their level of
ambition under the Paris Agreement, including by enhancing capacities for the generation of
more accurate and updated data on emissions in all sectors, as well as in the impacts of
adaptation measures in increasing resilience of communities and ecosystems.

The Director of Health Services nominated Mr N. Ndlovu a Cleansing Superintendent to
attend the above workshop.

In view of the date of the workshop, the matter had been discussed with the Town Clerk
who had authorised Mr N. Ndlovu’s attendance.



All costs would be borne by the organisers. The Director of Health Services sought
authority to use a Council vehicle.  Fuel would be reimbursed.

It was therefore recommended that Mr N. Ndlovu be granted special leave from 6 to 8
December 2020 to attend the above workshop and be paid incidental allowances and meals in
transit accordingly.

RESOLVED (Submitted for Confirmation Only)

That the action taken by the Director of Health Services
  in consultation with the Town Clerk in authorizing Mr. N.
  Ndlovu (S.R. No. 22236) to attend the abovementioned

Workshop in Harare on the 7th December, 2020 and the
payment of  incidental allowances, meals in transit only as
appropriate, as other costs were met by the organisers, as well
as use of a Council vehicle for which fuel would be reimbursed,
be confirmed.

(11)   INVITATION TO PARTICIPATE IN A RISK BASED APPROACH TO FOOD
SAFETY TRAINING : 7 TO 10 DECEMBER 2020 : CHINHOYI UNIVERSITY HOTEL:
CHINHOYI : MRS S. SIBANDA: S.R. NUMBER 25147 : HEALTH SERVICES
DEPARTMENT.

The Director of Health Services reported (10th December, 2020) that  an invitation had been
received from the Ministry of Health and Child Care to send a participant to attend the above
training.   It read as follows:

“Risk analysis in food safety is the cornerstone of an effective food safety regulatory
system, which provides a framework for assessing food safety risks, managing those risks
and communicating both the risks and decisions taken to mitigate them.  Environmental
Health practitioners require skills in risk analysis to improve their responsibility in the
enforcement of food safety in their respective areas of work”.

The Director of Health Services nominated Mrs S. Sibanda a Divisional Environmental
Health Officer to attend the above training.  It would benefit the City’s food safety monitoring
system.

In view of the dates of the training, the matter had been discussed with the Town Clerk
who had authorised Mrs S. Sibanda’s attendance.

Participants would find their own accommodation for which an allowance at Government
Daily Subsistence Allowance (DSA) rates would be paid.



As most programme vehicles were committed to COVID-19 activities.   The Director of
Health Services sought authority to use a personal vehicle.  Organisers would pay for fuel only.

It was therefore recommended that Mrs S. Sibanda be granted special leave from 6  to 10
December 2020 to attend the above training and be paid for mileage, incidental allowances and
meals in transit accordingly.

RESOLVED (Submitted for Confirmation Only)

That the action taken by the Director of Health Services
  in consultation with the Town Clerk in authorizing Mrs. S.
  Sibanda (S.R. No. 25147) to attend the abovementioned

training in Chinhoyi from 7th  to 10th December, 2020 and the
payment of  incidental allowances, meals in transit only as
appropriate, as other costs were met by the organisers, as well
as use of personal vehicle for which fuel would be reimbursed,
be confirmed.

(12)    INVITATION TO P4014 STEERING COMMITTEE MEETING: 11 DECEMBER 2020
HOLIDAY INN : HARARE : MRS. S. HOVE : S.R. NUMBER 23436

The Director of Health Services reported (10th December, 2020) that  an invitation had been
received from the Ministry of Health and Child Care to send a participant to attend the above
meeting.

The agenda of the meeting was to review the P4014 Project and Implementation Plan. All
Steering committee members should meet to discuss the following issues:

· Review of the P4014 Project Implementation Plan
· Update on P4014 Project Activities
· Role of the Steering Committee Members
· Update on project implementation strategy
· Challenges faced by ear and healthcare services in respective provinces
· Project action points and way forward

The Director of Health Services nominated Mrs S. Hove a Chief Nursing Officer to attend
the above meeting.

In view of the date of the meeting, the matter had been discussed with the Town Clerk
who had authorised Mrs S. Hove’s attendance.

All costs would be borne by the organisers.



It was therefore recommended that Mrs S. Hove be granted special leave from 10 to 12
December 2020 to attend the above meeting and be paid incidental allowances and meals in
transit accordingly.

RESOLVED (Submitted for Confirmation Only)

That the action taken by the Director of Health Services
  in consultation with the Town Clerk in authorizing Mrs. S.
  Hove (S.R. No. 23436) to attend the abovementioned

meeting in Harare on the  11th December, 2020 and the
payment of  incidental allowances, meals in transit only as
appropriate, as other costs were met by the organisers,
be confirmed.

(13)     INVITATION TO ATTEND THE FOURTH QUARTER EPI REVIEWMEETING:
14 TO 18 DECEMBER 2020 : MAZOWE HOTEL : MAZOWE : MRS S. HOVE:
S.R. NUMBER 23436, MRS S. SIZIBA: S.R. NUMBER 23155 AND SISTER R.S.
MAPHOSA: S.R. NUMBER 26437

The Director of Health Services reported (10th December, 2020) that an invitation had
been received from the Ministry of Health and Child Care to send participants to attend the
second quarter EPI review meeting.

The purpose of the meeting was to review progress of EPI routine and surveillance
activities, come up with recommendations and action plans on identified gaps and assess
preparedness for the IPV/HPV/TCV and Vitamin-A Supplementation Integrated campaign
scheduled for February 2021..

The Director of Health Services nominated Mrs S. Hove the Chief Nursing Officer, Mrs S.
Siziba a Senior Health Promotion Officer and Sister R.S. Maphosa a Community Health Sister to
attend the above meeting. They were in a position to represent the city and share information
with other members of staff.

In view of the dates of the meeting, the matter had been discussed with the Town Clerk
who had authorized Mrs S. Hove, Mrs S. Siziba and Sister R.S. Maphosa’s attendance.

All costs would be borne by the organizers.  The Director of Health Services sought
authority to use a Council vehicle. Fuel would be reimbursed.



It was therefore recommended that Mrs S. Hove, Mrs S. Siziba and Sister R.S. Maphosa
be granted special leave from 13 to 19 December 2020 to attend the above meeting and be paid
incidental allowances and meals in transit accordingly.

RESOLVED (Submitted for Confirmation Only)

That the action taken by the Director of Health Services
  in consultation with the Town Clerk in authorizing Mrs. S.
  Siziba (S.R. No. 23155), Mrs. S. Hove (S.R. No. 23436),
   Sister S. Maphosa (S.R. No. 26437) to attend the abovementioned

meeting in Mazowe from 14th to 18th December, 2020 and the
payment of  incidental allowances, meals in transit only as
appropriate, as other costs were met by the organisers, as well as
use of a Council vehicle for which fuel would be reimbursed, be
confirmed.

(14)     REQUEST TO CONDUCT RESEARCH ENTITLED: THE LIVED EXPERIENCES OF
FRONTLINE HEALTH CARE WORKERS WHO HAVE BEEN INFECTED OR
AFFECTED BY COVID-19 IN BULAWAYO PROVINCE, ZIMBABWE

The Director of Health Services reported (10th December, 2020) that a request had been
received from Dr. Idah Moyo, doing research with Prof AH Mavhandu-Mudzusi, Head: Office of
Graduate Studies and Research, towards completing a Post-Doctoral Research Incubation
Programme at the University of South Africa. It read as follows:-

“We are requesting for permission to conduct a study to include participants from
Bulawayo City Health facilities.  The study is entitled ‘The lived experiences of frontline
health care workers who have been infected or affected by COVID-19 in Bulawayo
Province, Zimbabwe’

The aim of the study is to explore the lived experiences of frontline health care service
workers who have provided care to COVID-19 patients or they themselves have tested
positive to COVID-19. The overall aim is to use the research findings to influence policy
on health care services in Zimbabwe.

The study will entail conducting face to face interviews while maintaining 2 meters of
social distancing, wearing of face mask (researcher and participant), use of hand and
surface sanitizer for disinfection to prevent the spread of corona infection. Alternatively,
if this is not possible because of the effects of the COVID-19 pandemic, virtual
interviews will be done. These interviews will be audio recorded and latter transcribed.
The interviews will be conducted at a time convenient for the participants.”



Dr. Moyo intended to conduct the study through interviews – virtual or physical
(observing Infection Prevention and Control regulations) – with frontline workers namely
doctors and nurses who either cared for confirmed and suspected cases of COVID-19 or doctors
and nurses who were diagnosed of COVID-19 themselves. This was envisaged to be done at the
city clinics and the hospitals.

The department was in full support of this study.

It was therefore recommended that the request be acceded to on condition that Council
was indemnified of any mishaps that might occur within the Council premises and that the
results of the study were shared with Council.

RESOLVED TO RECOMMEND:

That Dr. Idah Moyo and Prof. A.H. Mavhandu be
  granted authority to conduct a research on Council premises
  as shown in the report above subject to the usual conditions
  viz:-

(a) The applicants to submit copies of their research findings
including the Executive Summary.

(b) Council to be indemnified against any mishaps that might
befall the researchers whilst on Council premises.

__________________________

THE MINUTES OF THE MEETING ARE LAID UPON THE TABLE.
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