
CITY                    OF BULAWAYO

MEETING OF THE CITY COUNCIL

 NOTICE IS HEREBY GIVEN THAT THE THREE THOUSAND THREE HUNDRED AND
 FIFTY NINTH MEETING OF THE CITY COUNCIL WILL BE HELD IN THE
 COUNCIL CHAMBER, MUNICIPAL BUILDINGS ON WEDNESDAY, 1ST JUNE, 2022
*** AT 12.00 NOON TO CONSIDER THE ITEMS SET OUT IN THE ATTACHED
 AGENDA AND TO TAKE SUCH ACTION AS MAY BE DEEMED ADVISABLE.

                  S. ZHOU
27th May, 2022 CHAMBER SECRETARY

Our Bulawayo Our Water, Our Water our Bulawayo



CITY OF BULAWAYO

   MEETING OF THE CITY COUNCIL:
  WEDNESDAY, 1ST JUNE, 2022 AT 12.00 NOON.

     A G E N D A

(1) CONFIRMATION OF THE MINUTES OF THE ORDINARY MEETING HELD ON
THE 4TH MAY, 2022.

***  Attached     ANNEXURE ‘A’ Pages  A to  G

(2) REPORT OF THE HEALTH HOUSING AND EDUCATION COMMITTEE :
MEETING HELD ON THE 10TH MAY, 2022

 ***  Attached     ANNEXURE ‘B’

(3)   REPORT OF THE FUTURE WATER SUPPLIES AND WATER ACTION
COMMITTEE : MEETING HELD ON THE 10TH MAY, 2022

 ***  Attached     ANNEXURE ‘C’

(4) REPORT OF THE ENVIRONMENTAL MANAGEMENT AND ENGINEERING
SERVICES COMMITTEE : MEETING HELD ON THE 16TH MAY, 2022

 ***  Attached     ANNEXURE ‘D’

(5) REPORT OF THE TOWN LANDS AND PLANNING COMMITTEE : MEETING
HELD ON THE 17TH MAY, 2022

 ***  Attached     ANNEXURE ‘E’

(6) REPORT OF THE GENERAL PURPOSES COMMITTEE : MEETING HELD ON
THE 24TH MAY, 2022

 ***  Attached     ANNEXURE ‘F’

(7) REPORT OF THE FINANCE AND DEVELOPMENT COMMITTEE : MEETING
HELD ON THE 24TH MAY, 2022

 ***  Attached     ANNEXURE ‘G’

(8) APPLICATIONS FOR LEAVE OF ABSENCE

                _____________________



ANNEXURE   ‘A’



MINUTES:                                                                                                      A

NO. 3358                                                                                                      2 0 2 2

MINUTES OF THE THREE THOUSAND THREE HUNDRED AND FIFTY EIGHTH
MEETING OF THE BULAWAYO CITY COUNCIL HELD IN THE COUNCIL
CHAMBER,  MUNICIPAL BUILDINGS ON WEDNESDAY, 4TH MAY, 2022  AT
12.00 NOON.

________________________

PRESENT:
   Councillor Mlandu Ncube (Deputy Mayor)
   Alderman S. Khumalo
    “ M. Lubimbi
    “ E. Rafomoyo
   Councillor S. Chigora
               “ M. Dube
    “ F.  Javangwe
    “ D. Mabuto
    “ T. Maposa
    “ F. Mhaka
    “ P. Moyo
    “ S. Moyo
    “ F. Msipha
    “ Mildred Ncube
    “ S.  Sibanda
    “ T. Ruzive
    “ R. D Jele
    “ C. Dube
    “ E. Ndlovu
    “ J. Ndlovu
    “ L. Mlilo
    “          M. Chunga

ALSO:
  The Chamber Secretary

The Acting Director of Engineering Services
The Financial Director
The Director of Health Services

  The Acting Human Capital Director
  The Acting Director of Town Planning

The Assistant Director of Housing and Community Services (Community
Services)

________________________
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(1)  MINUTES.

RESOLVED:

That the minutes of the Ordinary Council meeting
held on the 6th April 2022 be taken as read and
signed.

(2) REPORT OF THE ENVIROMENTAL MANAGEMENT AND ENGINEERING
SERVICES COMMITTEE : MEETING HELD ON THE 19TH APRIL, 2022.

RESOLVED:

That the report of the Environmental Management
and Engineering Services Committee as submitted
be received and the various recommendations
contained therein be adopted.

 REPORT OF THE TOWN LANDS AND PLANNING COMMITTEE : MEETING
HELD ON THE 19TH APRIL, 2022.

RESOLVED:

 That the report of the Town Lands and Planning
 Committee as submitted be received and the various
 recommendations contained therein be adopted

(3) REPORT OF THE GENERAL PURPOSES COMMITTEE : MEETING HELD ON
THE 25TH APRIL, 2022.

RESOLVED:

That the report of the General Purposes
Committee together with reports on :-

(a) Training of eight Council Staff on operation of Jetpatcher B.C.C 795 crew
and diesel plant fitters.
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(b) Post Entry Study Scheme : Irene Mpofu (SR Number 30319) : Bachelor of
Science Honours Degree in Human Resource Management Programme :
Lupane State University.

(c) Post Entry Study Scheme : Nokuthaba Dube (SR Number 90922) : Bachelor
of Science Honours Degree in Property Development and Estate Management
Programme : (2021-2025) National University of Science and Technology.

(d) Summary Report on General staff loss and injury on duty for the period
ending 31 March 2022

(e) Request for signing powers: Town Planning Technician : Mr Nqobizitha
Ndebele (SR Number 31926) vote 0074

   as submitted be received and the various
   recommendations contained therein be adopted

(4) REPORT OF THE FINANCE AND DEVELOPMENT COMMITTEE : MEETING
HELD ON 25TH APRIL, 2022.

 RESOLVED:

That the report of the Finance and Development Committee be
as submitted be received and the various recommendations
contained therein be adopted with the exception of the under
mentioned items which will be dealt with as follows :-

(a) City Financial Health Information (Item 7)

 Councillor R.D Jele was concerned about the inaccuracies in the
billing system, he urged the department to clear up the bills and complete the
reversal of the inaccurate and high bills system. (He further requested that the
Financial Services Director should engage with all Councillors on the bill
system so that they understood and it could be explained to the residents.)

 Councillor D. Mabuto noted that there were billing challenges which
were being resolved accordingly. Some of the residents did not know that the
new budget charges were now being implemented. He encouraged residents to
pay for their utility bills.

 Councillor M. Dube concurred. The issues regarding billing were
being dealt with accordingly
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  Alderman E. Rafomoyo concurred. (He further requested that the
Financial Services Director should engage with all Councillors on the bill
system so that they understood and it could be explained to the residents.)

  Councillor S. Chigora encouraged residents to take note of their
monthly bills (for example) how much they consume and what they expect to
pay. Those residents with queries should raise them with their nearest housing
office.

RESOLVED:

 That the recommendation of the Finance and
 Development Committee be adopted.

(b) 3% Ward Retention Income and Expenditure (Item 12)

       Councillor S. Moyo noted that some Ward Retention projects date
backing from 2019 had not been completed. She requested that all outstanding
projects be completed.

RESOLVED:

 That the recommendation of the Finance and
 Development Committee be adopted

(c) Parking Revenue Private Limited Partnership (PPP) Arrangement (Item
 15)

  Councillor R.D Jele applauded council for this new parking venture.
The City Centre was now clean and residents supported this parking venture.

  Councillor D. Mabuto concurred. Council was now collecting revenue
from parking in the city. More paid parking bays should be introduced in other
areas of the City Centre. There was also a need to complete the outstanding
vending bays.

  Alderman S. Khumalo noted that residents were getting used to the
now parking system. More benefits such as cleanliness and crime reduction
has been realised in the city after the introduction of this parking venture.
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 Councillor T. Ruzive in response was pleased that residents were now
in support of the parking venture and that council had started receiving
revenue from the venture.

RESOLVED:

 That the recommendation of the Finance and
 Development Committee be adopted

(d) Evaluation Report on the Expression of Interest (EOI) for the
 Development of Residential Flats on Stand 2977 Emganwini measuring

1.6434 Hectares in extent (Item 20)

 Councillor F. Mhaka applauded Council for availing land for
construction of residential flats at Emganwini. He urged Council to avail
more residential flats stands in the city

 Alderman E. Rafomoyo concurred. The Councils housing waiting list
had increased. More residential stands were needed

RESOLVED:

 That the recommendation of the Finance and
 Development Committee as submitted be adopted.

(5) APPLICATIONS FOR LEAVE OF ABSENCE.

 The following application for leave of absence had been received :-

 Councillor K. Mujuru : 4th May 2022.

                                       RESOLVED THAT COUNCIL DO NOW SIT IN COMMITTEE:
COUNCIL IN COMMITTEE
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(6) REQUEST FOR AUTHORITY TO FUND THE HARARE INSTITUTE OF
TECHNOLOGY FOR THEIR TRAVEL TO BULAWAYO

 The Financial Director reported (4th May , 2022) that following the instruction from
the Ministry of Local Government and National Housing that Bulawayo City Council had to
explore the Local Authorities Digital System (LADS), the Financial Director and ICT
Manager went for a look and learn visit in Mutare City Council from 10-13 April 2022, to
pave way for this implementation. Mutare City Council was already using the Local
Authority Digital System.

 Prior to the visit the Financial Director and ICT Manager set down with the Bulawayo
Metropolitan Provincial Office and laid down the road map to the implementation of LADS
which was started with the visit to Mutare. The coordination of LADS had been placed on the
lap of the Provincial Office.

 For the implementation of the LADS in the city of Bulawayo and for City Council to
be a success the Developers which was the Harare Institute of Technology (HIT) would visit
the Council to access its set up and the compatibility with LADS. The breakdown of the
expenses for two people to come to Bulawayo for a day was as follows:

 Accommodation USD200 x2 = 400

 Fuel and Mileage USD120 X2 = 240

 Total = 640

 After the visit from personnel from the Harare Institute of Technology, an exchange
visit by a representative from the Provincial Office and Council would be undertaken. After
that a full report would be presented to the Council.

 The Department was therefore requesting for authority to pay travelling and
accommodation expenses that would be incurred to bring Harare Institute of Technology to
Bulawayo.

 The matter was considered and the Chamber Secretary explained that the Finance and
Development Committee that had travelled to Mutare had seen some modules from LADS
that Bulawayo could benefit from. There was need to further engage with the developers of
LADS before a report would be submitted on how Council would proceed on its use of
LADS.
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RESOLVED:

That authority be granted to pay travelling and accommodation
expenses that will be incurred to bring personnel from Harare
Institute of Technology to Bulawayo.

______________________



ANNEXURE ‘B’



REPORT OF THE HEALTH, HOUSING AND EDUCATION COMMITTEE:
MEETING HELD IN THE COMMITTEE ROOM, MUNICIPAL BUILDINGS
ON TUESDAY 10TH MAY, 2022 AT 11.00 A.M.

_______________________

PRESENT:

  Councillor S. Mutanda (Chairperson)
Alderman M. Lubimbi (Deputy Chairperson)
           “ S. Khumalo
Councillor M Ncube (DeputyMayor)

   “ F. Mhaka
“ S. Moyo
“ F. Msipa
“ C. Mlalazi
“ L. Mlilo
“ C. Dube

APOLOGY:

  Councillor  K. Mujurru

ALSO:

  The Town Clerk
  The Chamber Secretary
  The Director of Health Services
  The Assistant Director of Housing and Community Services

(Community Services)

___________________________________________________________________________



(1) FOOD HYGIENE: REGISTRATION OF PREMISES FOR THE MONTH OF APRIL
2022.

The Director of Health Services reported (5th May, 2022) as follows on the above
mentioned matter:-

Renewals –  There were fifty (50) renewals during the month of April 2022.

New   Name and Address    Owner

Food Cart  Food Bandits    Mncedisi M. Nyathi
   Stand 5183    Owner
   Magwegwe West

Thereafter it was -

RESOLVED TO RECOMMEND:

That the above mentioned report be received
and noted.

(2)   CLEANSING SERVICES.

The Director of Health Services reported (5th May, 2022) as follows on the above
mentioned matter:-

a)  Street Sweeping

The month of April had been a hive of activity with all council departments sprucing
up open spaces, major roads, in and around Barbour Fields stadium in preparation for
the Independence celebrations and Trade Fair. The department managed to clear
illegal dumps and removed all unsightly objects in the Mzilikazi, B.F, Nguboyenja,
Thorngrove and in some sanitary lanes in the Central Business District. This was
made possible by the availability of three (3) tippers and a front-end loader from the
Roads Section over weekends. the arrangement with Roads branch continued  where
health services utilised roads  vehicles over the weekend to clear the dumps within the
city.

Follow-ups to be made on unlicensed dogs.  Where necessary tickets to be issued.

Clean
Ups

Health
Education
Sessions

Refuse
Removal
Trucks
Monitored

Dog
Notices

Stray Dogs
Impounded

Valid
Dog
Licences
seen

Written
Intimations

Complaints
investigated

04 46 87 5 4 0 21 26



b)  Refuse Collection

The few available council vehicles had continued servicing the eastern areas once weekly, the
Central Business District over the weekends and daily. The vehicles could not cope with the
volume of waste to be cleared in the Central Business District as well as the eastern areas.
The western areas were adequately covered by community truckers. However illegal
dumping remained a challenge to be addressed.

Cleansing Vehicle Situation

Type of
vehicle/
Plant

Total
number of
Vehicles/
Plant

No of
vehicles/
Plant
operating

No of
vehicles
under
workshop

No Of Vehicles
No Longer in
Use and To Be
Decommissioned

Comment

Refuse
Trucks

17 09 05 03

Box Trucks 03 - 01 02 Converting Bcc
087 into a flat
back truck

Tippers 02 01 01 - Waiting for Bcc
043, Clutch
overhaul,
batteries, tyres
and tube orders

Water
Bowser

01 01 - -

3 Tonne
Trucks

03 - 2 01

1 Tonne
Trucks

27 20 06 01

Generators 09 09 - -
Total 62 40 15 07

Refuse Removal Vehicles with Outstanding Problems

BCC
No.

Type of
Vehicle/Plant

Date Into
Workshop

Nature of the
Problem

Comment Delay Caused By

016 UD330
Compactor

12-04-22 Attend to brakes Taken to
Duly’s

Waiting for quote
for repairs

022 UD330
Compactor

24-03-21 Clutch assay,
Fan, sleeve,
radiator,
adjusters, brakes
overhaul, c/shaft,
sensor

Waiting for
quotations and
order spares

Main stores not
processing
requisitions

036 Nissan
Cabster

12-04-22 Attend to brakes Looking for
brake kits



039 F6 Mazda 21-12-20 Engine
Overhaul

Waiting for
order

Requisition at main
stores

041 Mazda T3500 24-03-22 Attend to
clutch
hydraulics

Looking for
clutch kits

043 UD80 Tipper 20-09-21 Clutch
overhaul

Waiting for
order

045 UD330
Compact

10-01-22 Worn Rear
Spring
cushions, tyres

Waiting for
quotation
(Duly’s)

Duly’s could not get
quotation from S.A
supplier

BCC
No.

Type of
Vehicle/Plant

Date Into
Workshop

Nature of the
Problem

Comment Delay Caused By

046 UD330w 23-03-22 Attend to
clutch
overhaul

Work in
progress

053 Mazda B1600 03-11-21 Clutch and
brake overhaul

Completed

055 Mazda B1600 25-06-21 Engine
overhaul

Waiting for
orders

Main stores taking
too long with orders

072 Sino Howo
Comp

20-05-21 Broken
Differential
Pinion,
coupling,
tensioner,
radiator

Waiting for
quotations,
orders, spares

Buying section
taking too long to
process orders

077 UD90
Compactor

04-04-22 Attend to
leaking wheel
cylinders

Completed

085 Sino Howo
Comp

11-04-22 Attend to
brakes and
compaction
system

Completed

090 Toyota Hilux 19-10-21 Repair
suspension as
necessary

Waiting for
springs order

Stores taking too
long to process
payments

058 UD95 Water
Bowser

19-11-21 Cracked body
chassis

Recommended
for auction

Obsolete, no spares
to repair

060 UD95 Refuse
Compactor

06-09-18 Cracked
chassis

Recommended
for auction

062 UD95 Refuse
Compactor

29-12-20 Failed
compaction
system

Recommended
for auction

Obsolete, no spares
to repair



076 Mazda T35 10-2019 Faulty lift
pump, attend
to clutch and
alternator

Recommended
for auction

Obsolete
cannot get
spares

088 UD85 Water
Bowser

02-10-14 Accident
Repairs and
VID case

Recommended
for auction

093 UD80 Box
Truck

08-01-18  Recommended
for auction

094 UD80 Box
Truck

24-07-17  Recommended
for auction

BREAKDOWNS:
Mechanical 12
Punctures   21

c)  Landfill Management

The following amounts of refuse were disposed of at Richmond Landfill site during the
month of April 2022:

Thereafter it was -

RESOLVED TO RECOMMEND:

That the above mentioned report be received
and noted.

(3)  PEST CONTROL

The Director of Health Services reported (5th May, 2022) as follows on the above
mentioned matter:-

Mosquito Control

The section had discontinued the Mosquito Larviciding programme due to transport
challenges and had concentrated on stream bank clearing of Bulawayo Spruit and its
tributaries. 4710 m were cleared along Bulawayo Spruit, 590 m along Ingwebu
breweries, 530 m along Monarch and 540 m along Home of Peace. Light to heavy
breeding were encountered and treated. Spotters investigated the following streams,

Type of Refuse Deposited Amounts
I. Industrial Waste  636m3

II. Liquid Waste  84 000 litres
III. Domestic Waste 3 212m3

IV. Council Departments 52.27m3

V. Pilot Project 36m³
VI. Skip It Services 140.99m³



Bulawayo Spruit, Matsheumhlope, Renkini, Mkambo, Thorngrove sewer,
Nguboyenja, Home of Peace, Mpopoma, Mabhizeni, Airport, Basch Street, Ingwebu
breweries, Matshobana and All metal founders. Light to heavy breeding were
encountered and treated. The section had carried out Indoor residual spraying at
Elangeni Training Centre and Government State House and 21 sachets of
lambdacyhalothrin were used.  Two (2) residents and one (1) institution paid for
Indoor Residual Spraying. Larviciding was done at State House using 1.5 litres
larvicide.

Interdepartmental Requisitions

Four (4) requisitions had been received for the control of mosquitoes, rodents, roaches and
snakes. The section attended to five (5) requisitions for the control of adult mosquitoes,
cockroaches and rodents.

COVID-19 ACTIVITIES

The section decontaminated 3 Institutions and 3 households using Hydrogen Peroxide 3%.

The Committee considered the matter and Alderman M. Lubimbi noted that there was
a lot of mosquito nuisance in the City.

The Town Clerk also enquired why the donated fogging machine had not been used.

In response the Director of Health Services explained that mosquito control was
affected by chemical shortages. The donated fogging machine had not been used because it
required a special chemical that formed a fog and it destroyed adult mosquito. The fogging
machine would mostly be used on highly mosquito populated mosquitoes. Other mosquito
reduction methods such as grass clearing were being done. Residents were also encouraged to
clean gutters and clearing were being done. Residents were also encouraged to clean gutters
and clear stagnant water in their properties.

Thereafter it was -

RESOLVED TO RECOMMEND:

That the above mentioned report be received
and noted.

(4)   HEALTH INSPECTORATE

The Director of Health Services reported (5th May, 2022) as follows on the above
mentioned matter:-

Routine Inspections

Routine Inspections for compliance with legislation were ongoing during the month.



ZITF 2022

The International Trade Fair was hosted in the city from the 26th to the 30th of April
2022. The department assisted the ZITF company in preparing for the event. The
guidelines for COVID-19 prevention protocols were adapted from the 2021 guidelines
with the exception of the entry requirements. The 2022 exhibition required that
visitors produce vaccination cards at points of entry while the exhibitors had to have a
COVID-19 free certificate in addition to the vaccination card. All people entering the
trade fair were required to be screened, sanitized and wear a mask.

It was noted that the entry requirements guidelines were not being enforced on the
first day as people were not being asked to produce vaccination cards and/or the
COVID-19 free certificates. The observation was taken up with the ZITF management
and the situation was rectified.

The food premises were also being monitored and assisted before and after the
exhibition started. There was a complaint of food poisoning received from exhibitors
who had eaten from one of the service providers premises. The report was received
late as the complaints were initially engaging the service provider directly, when their
efforts did not yield results, the report was then forwarded to department. The
premises were inspected and advised on thorough hand washing using bactericidal
soap as well as cleaning of surfaces using sanitizers as well as proper storage of food
keeping hot foods hot and cold foods cold.

Water Quality Monitoring

Routine Water Sampling

A total of 128 bacteriological samples were collected and sent to Criterion Laboratory for
analysis. The results were tabulated below.

Parameters No. Non-Compliant Affected Points
Faecal coliforms 1 Mabutweni Hall
Non faecal coliforms 7 C2 Hillside Dams, A2 Whitestone School, D1

United Spring,
F10 Byo Abattoirs, E19 Choppies Entumbane
and E18  Mabutweni Hall (2)

High Plate Count 5 A2 Whitestone School, E18 Mabutweni Hall,
Northend Pool,
Umvutshwa Cemetery and Bon Marche Shops.

ZITF Sampling

A total of 8 chemical and 8 bacteriological samples were collected from various points in
preparation for the ZITF exhibition. The results were tabulated below.

Chemical Analysis Results

The results of the chemical analysis were pending.



Bacteriological Analysis Results

Parameters No. Non-Compliant Affected Points
Faecal coliforms 1 Refreshment Centre.
Non-faecal
coliforms

5 Casino, Workshop Canteen, Refreshment
Centre,
Main Arena and Tap opposite Hall 4.

High Plate Counts 1 Great Steak Restaurant.

The area Environmental Health Officer engaged Engineering Services and ZITF management
to investigate the unsatisfactory results and rectified.

Food Premises Swabbing

Three (3) hotels, 5 restaurants, 4 food factories, 5 bakeries and 3 butcheries were swabbed
during the month. Below are tabulated results of their analysis:

Premises Location Overall Grade Previous
Grade

Stand 166 Matopos Road, Cresta
Churchill Hotel Main Kitchen

Four
Winds

B A
(08/02/22)

Stand 55 BT Josiah Tongogara
Street/10th Avenue Bulawayo
Rainbow Hotel Main Kitchen

CBD B A
(01/06/21)

Stand 13 Milnerton Drive Holiday
Inn Hotel Main Kitchen

Ascot A C
(15/02/22)

Stand 13870 BT Chicken Inn Drive
Thru Restaurant and Takeaway

ZITF
Grounds

C- B
(22/01/21)

Stand Steak N Chops Restaurant ZITF
Grounds

C- -

Stand 16475 BT Zonkizizwe
Complex TM Pick N Pay
Supermarket
Food Factory

Bradfield A- -

Stand 16475 BT Zonkizizwe
Complex TM Pick N Pay
Supermarket
Bakery

Bradfield A- -

Stand 16434 BT Zonkizizwe
Complex Food Lovers Supermarket
Bakery

Bradfield A- -

Stand 16434 BT Zonkizizwe
Complex Food Lovers Supermarket
Restaurant

Bradfield B- -

Stand 16434 BT Zonkizizwe
Complex Food Lovers Supermarket
Butchery

Bradfield B- -

Stand 19010 BT Hillside Road
KFC Restaurant

Bradfield B- -



Stand 2415 Chando”s Place TM
Pick N Pay Supermarket Bakery

Northend Pending

Stand 2415 Chando”s Place TM
Pick N Pay Supermarket Butchery

Northend Pending

Stand 2415 Chando”s Place TM
Pick N Pay Supermarket Food
Factory

Northend Pending

Stand 31 JMN Street Elegance
Restaurant

CBD Pending

Stand 22405 TM Pick N Pay
Supermarket Bakery

Cowdray
Park

Pending

Stand 22405 TM Pick N Pay
Supermarket Food Factory

Cowdray
Park

Pending

Stand 22405 TM Pick N Pay
Supermarket Butchery

Cowdray
Park

Pending

Stand 16440 TM Pick N Pay
Supermarket Butchery

Ascot Pending

Stand 16440 TM Pick N Pay
Supermarket Bakery

Ascot Pending

Stand 16440 TM Pick N Pay
Supermarket Food Factory

Ascot Pending

Disease Surveillance

Integration of both Indicator Based Surveillance (IBS) and Event Based Surveillance (EBS)
activities to interpret data and facilitate both prevention as well as control of diseases through
early detection, monitoring, prediction and prevention of human illness. Indicator Based
Surveillance (IBS) activities such as the weekly monitoring of eighteen (18) outbreak-prone
diseases and diseases targeted for eradication and elimination in the City of Bulawayo.

Figure 1: Comparison of Disease Conditions for December 2021 and February 2022
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Two (2) malaria positive cases were reported in the month of April 2022 compared to one (1)
case reported in March 2022. There was a decrease in diarrhoea cases (97) compared to cases
reported in March 2022 (148). A further decrease was observed in dog bite (18) and acute
malnutrition (16) cases reported was observed in the month of March 2022 compared to the
previous month March 2022 (39 & 49).  Zero (0) dysentery cases and measles cases were
reported during the month of April 2022. The increase in the number of adverse events
reported during the month calls for the scaling up of Emergency Response Mechanisms
(ERMs) by all pillars of the Epidemic Preparedness and Response team (EPR).

Figure 2: EPICURVE of COVID-19 cases in Bulawayo Metropolitan Province as of 30
April 2022

As of 30th April 2022, the province had recorded a total of 20906 cases, 866 deaths, 19907
recoveries and 148 active cases. The evolution of COVID-19 infections in Bulawayo
Metropolitan Province involved an initial slow rise (April to June 2020) in the number of
reported cases which peaked between July and August 2020, November 2020 and February
2021, June and August 2021, and 29th November 2021 to January 2022.

The major challenge in the response activities was the risky behaviours that drove
transmission in Bulawayo. The city therefore had to scale up effective, relevant, tailor made,
context specific Emergency response mechanisms (ERMs) for all pillars to detect, contain,
monitor, predict and manage the COVID-19 outbreak as it continued to evolve. Bulawayo
remained on high alert for typhoid as it was endemic in neighbouring cities and measles
outbreak in Manicaland that continued to evolve. The city also remained on high alert for the
wild poliovirus type 1 as the outbreak continued to evolve in Malawi and the cholera
outbreak that continued to evolve in Zambia.  A measles outbreak was detected in
Manicaland among the white garment religious sect.

Thereafter it was -

RESOLVED TO RECOMMEND:

That the above mentioned report be received
and noted.



(5)   CEMETERIES: APRIL 2022

The Director of Health Services reported (5th May, 2022) as follows on the above
mentioned matter:-

Cemetery Females
0-12
years

Females
0-12
years +

Sub
Totals

Males
0-12
years

Males
0-12
years +

Sub
Totals

Paupers Totals

Luveve Old 0 0 0 0 1 1  1 (2)

Luveve Ext     38 48 86 50 67 117  203 (191)

The figures in brackets were for the previous month.

Umvutcha Cemetery had recorded burials from outside the city as follows: Harare 3, Umguza
2, and Lower Gweru 1.

Luveve Cemetery had recorded the following: South Africa 1, Nkayi 1, Gwanda 1, Masvingo
1, Umzingwane 1 and Gutu 1.

COVID-19 Burials

There was 1 COVID-19 death related case buried at Luveve Cemetery and 1 at Umvutcha
Cemetery.

Cremations

A total of three (8) cremations, (6 males and 2 females) were carried out during the month.

 The Committee considered the matter and Councillor C. Dube raised concern about
the boundary fence at the most of the Council’s Cemeteries. It was difficult to control
mourners at cemeteries during burials. The City was still under Covid 19 restrictions.
Residents were concerned about Public transport where these restrictions were not being
adhered to. A cemetery was an open space and social distancing could be practiced.  Related
siblings were they allowed to  share a grave?

Luveve No.3
(Pioneers)

0 2 2 0 0 0  2 (3)

West Park 0 2 2 0 8 8  10 (3)

Hyde Park 0 3 3 0 0 0  3 (1)

Athlone
Avenue

0 0 0 0 1 1     1 (3)

Lady Stanley
Avenue

0 2 2 0 1 1  3 (1)

Umvutcha 0 64 64 0 69 69  133 (120)

Totals 38 121 159 50 147 197  356 (324)



 Councillor S.Moyo noted that most funeral parlours had allowed mourners to be more
than 30 but less than 100 that attended burials at local cemeteries. The 30 number of
mourners attending burials should be enforced. She also enquired if Covid 19related deaths
were from within the city or some only came for burial. She also wanted to know what
happened to an empty grave after the removal of the remains for a reburial elsewhere.

 Councillor L. Mlilo enquired on the standard depth of a grave prepared for double
intermation. She also wanted to know if Council staff members were still receiving Covid 19
allowances. She noted that Council staff members at Luveve Cemetery were overwhelmed by
the mourners. Residents did not adhere to the Covid 19 regulations and the 30 numbers of
mourners during burials at cemetery.

Councillor F. Msipa and Alderman M. Lubimbi concurred. They also noted that some
political parties did not adhere to Covid 19 regulations during funerals and burials of their
members.

The Deputy Mayor (Councillors Mlandu Ncube) encouraged Councillors to engage
residents’ leadership during funerals and burials to strictly adhere to Covid 19 regulations.
Covid 19 case numbers were increasing in the City. The required number of mourners
allowed at the Cemetery must be adhered to. Council should employ more cemetery staff for
an effective Service delivery. The number of mourners allowed at the cemetery should
remain at 30 even after the Covid 19 pandemic. He also enquired about the double
intermation. Was this facility only reserved for married couples? Cultural it was a taboo to
reserve a grave.

 Responding to various concerns raised, the Director of Health Services explained that
double intermation were opened for any other relationship. Spouses were encouraged to
consider them because there was less conflicts. On an ordinary grave double intermation was
allowed after a period of 10years and above. Residents could now book a grave for double
intermation. The graves’s depth was more than the normal grave to allow for the second
intermation to take place in a period less than 10 years. Residents also had an option to do
reburials from one cemetery to the other. The remaining empty grave was not returned to
Council. The families were allowed to use it for future burials.

The figures in the report were the actual figures recorded in the City for Covid 19. As
the 9th May 2022 the city had recorded 27 new cases with one death. Covid 19 cases in the
city were starting to rise. Learning institutions were starting to experience new cases.
Residents were being encouraged to adhere to Covid 19 protocols. Council work would
engage Funeral Parlours to rectify the issue of mourners allowed at the Cemetery during
burials. Council staff members entitled to Covid 19 allowances were being  paid accordingly.

Thereafter it was -

RESOLVED TO RECOMMEND:

That the above mentioned report be received
and noted



(6)   CLINIC ACTIVITIES

The Director of Health Services reported (5th May, 2022) that as follows on the above
mentioned matter:-

The following activities were provided at clinics in the month of April 2022:

Support Services - Laboratory and X- Ray: April 2022

Investigations March 2022 Positive April2022 Positive
Chest X Rays   240 - 125 -
Ultra Sound Scan 25 - 45 -

- Crag test not done due to stock outs of test kits`
- Ultra Sound scans were done at Pelandaba clinic.

Out Patient Attendance: April 2022

New Repeat Total
April March April March April March
45 789 48 269 25 246 25 532 71 035 73 801

There was a decrease in the number of new and repeat outpatient attendances.

Sputum for AAFB
New

0 0 0 0

Follow-up   187 10 175 4
Urine examination   0 - 14 -
CD4    0 - 125 -
FBC             0 - 867 -
RPR      2 - 0 -
Gene Xpert  582 61

(8Rif Resistant)
529 34

(1Rif resistant)
HBsAg  4 0 1 0
Malaria Parasites 70 0 65 0

CrAg   46 0 0 0
Stool Xpert MTB
Rif Ultra

45 2 26 0

GL. Xpert MTB Rif
Ultra

29 0 18 0

TB LAM 0 0 26 7
SARS COV-2 PCR 8 4 6 0
SARS COV-2 Ag 0 0 0 0



Reproductive Health Services: April 2022

Reason for
attendance

New Repeats Total

April 22     March  22 April 22       March  22 April 22       March  22
ANC  1050    1388 2465           2607 3515     3995
Deliveries   327      332 BBA      42 BBA      30   369       362

There was a marked decrease in new Ante Natal Care visits in April 2022.There was a
negligible increase of 2 percent in the total deliveries.  A significant increase of BBAs was
noted. Luveve clinic had 17% of their deliveries coming as BBAs.

Tuberculosis Services: April 2022

Notifications Defaulters Deaths Total in
Register

Apr 22   Mar 22 Apr 22 Mar 22 Apr 22    Mar 22 April 22  Mar 22

Emakhandeni District 34 38 0 1 7 4 338 341
Northern Suburbs
District

28 23 2 8 1 11 208 196

Nkulumane District 22 26 1 2 2 2 193 201
Province 84 87 3 11 10 17 739 738

There was a slight decrease of 3 percent in the TB notifications in March. Emakhandeni
District had the highest number of notifications. TB deaths decreased by 4%.

Cervical Cancer/VIAC Services: April 2022

 Screened VIAC
+ve

Suspicious
of cancer

Cryotherapy LEEP Referred for
Punch Biopsy

Total 928     (950) 33    (22) 6    (3) 0   (0) 18   (22) 2   (3)

There was a 2% decrease in the number of clients screened for cancer of the cervix through
VIAC.  The services were offered at all clinics except Cowdray Park.

Dental Services at Pelandaba Clinic: April 2022

Activity April March
Dental caries 215 78
Dental abscesses 10 8
Periodontal conditions 23 17
Other conditions 17 10
Tooth extractions 247 101
Total cases 265 113

There was a marked increase in the dental services at Pelandaba clinic by 135 percent in
April 20



Thereafter it was -

RESOLVED TO RECOMMEND:

That the above mentioned report be received
and noted.

(7)   HEALTH PROMOTION UNIT: APRIL 2022

The Director of Health Services reported (5th May, 2022) as follows on the above
mentioned matter:-

Health Education sessions held in the clinics  2 266 (2 357)
Number of persons reached  58 422 (64 568)
Male condoms distributed during April 2022 201 800 (241 332)
Female condoms distributed during April 2022 11 620 (2 400)

The City of Bulawayo in conjunction with Ministry of Health and Child Care, Ministry of
Primary and Secondary Education and partners conducted the first round of the vaccination
programme targeting the 12 to 15 years age group from 21 March to 4 April 2022. During the
campaign, the vaccination of the 16 years and above age group continued. The Second Round
was to be conducted as from 2 May to 17 May 2022.

COVID-19 Vaccination Coverage by the 4th of April 2022

Province Target
(12yrs+)

Total
Vaccinated
Dose 1

Dose 1
Coverage

Total
Vaccinated
Dose 2

Dose 2
Coverage

Total
Vaccinated
Dose 3

Dose 3
Coverage

Bulawayo 569 010 342 193 60.1 267 225 47.0 31 853 5.6

Integrated campaign on World Health Day; under the theme “Our Planet, Our Health” (in
collaboration with Housing and Community Services) COVID-19 vaccination, Vitamin A
Supplementation, African Vaccination Week; under the theme “Long Life for All” were
conducted. A total of three (3) radio sessions were conducted on Khulumani FM. Health
Education and Promotion activities with integrated messages on cholera and measles alert
were being done using various communication channels.

Videos Flighted and Play Time

Type of Video Play Time

COVID-19 40 hours

HIV and AIDS 26 hours

Diarrhoea  20 hours

Tuberculosis 16 hours



Oral Health 14 hours

Hypertension 10 hours

Diabetes 8 hours

Mental Health 8 hours

Asthma 8 hours

Nutrition 8 hours

Gender Based Violence 6 hours

Total 164 hours

Get Vaccinated, Wash hands regularly, Physical Distance and Please Mask Up.

Thereafter it was -

RESOLVED TO RECOMMEND:

That the above mentioned report be received
and noted.

(8)   RECEIPT OF A DONATION FROM OPHID:  EMAKHANDENI CLINIC

 The Director of Health Services reported (5th May, 2022) that the department had
received with appreciation a donation in kind from OPHID as follows:

Item Quantity
Sanitizer 5L 20
Liquid soap 5L 9.1
Jik 5L 10
Soap dispenser 1
Plastic aprons P100 10
Infrared thermometer 2
Batteries AAA 4
Latex gloves B100 10
Surgical masks B50 3
Sharp boxes 10
Disposable gowns 30

The donated items would go a long way in ensuring that Infection Prevention and Control
measures were better executed with more resources.

Thereafter it was -

RESOLVED TO RECOMMEND:

That the above mentioned report be received
and noted with appreciation.



(9)   RECEIPT OF A DONATION FROM OPHID:  E F. WATSON CLINIC

The Director of Health Services reported (5th May, 2022) that the department had
received with appreciation a donation in kind from OPHID as follows:

Item Quantity
Hand wash 5 Litres  10
Hand sanitizers 5L  20
Surgical Face masks B/50 pieces  2
Refuse bags  20
Disposable Gowns  20
Plastic Aprons  20
Sanitizer/Hand soap dispenser with digital
thermometer x 1 (chargeable with batteries)

1

The donated items would go a long way in ensuring that Infection Prevention and Control
measures were better executed with more resources.

 Thereafter it was -

RESOLVED TO RECOMMEND:

That the above mentioned report be received
and noted with appreciation.

(10)  HOUSING ADMINISTRATION: MONTHLY STATISTICS REPORT

HOUSING ADMINISTRATION – MARCH AND APRIL MONTHLY REPORT

The Director of Housing and Community Services reported (5th May, 2022) that the
Council had 11 housing administration offices in the City and these are Nketa, Mpopoma,
Mzilikazi, Lobengula, Entumbane, Tshabalala, Magwegwe, Pumula, Nkulumane, Luveve and
Cowdray Park. Amongst various administration matters the offices facilitates cessions. These
were tabulated below as Deceased estates, court orders and re-sales of houses in the City. The
sessions were those of properties that were on long leases (the 25, 40 and 99 year leases) and
those on Agreements of sale. The details were shown below for the months of March and
April 2022.

Table 1.1: Housing Administration statistics: March 2022
DESCRIPTION DECEASED

ESTATES
COURT
ORDERS

TRANSFERS
[VOLUNTARY
/RE-SALES]

CONVERSION
TO HOME
OWNERSHIP

NKETA H/O - - - -
MPOPOMA H/O 3 - 3 -
MZILIKAZI H/O 8 - 9
LOBENGULA H/O 2 - 2 -
ENTUMBANE H/O 1 - 1 -
TSHABALALA H/O - - - -
MAGWEGWE H/O 1 - 1 -



PUMULA H/O 1 - 3 -
NKULUMANE H/O - 1 3 -
LUVEVE H/O 1 1 3 -
COWDRAY PARK H/O - - 2 -
EASTERN - - 1 -
TOTALS 17 2 28 0

A total of 47 transfer cessions were done in the month of March 2022

Table 1.2: Housing Administration statistics: April 2022
DESCRIPTION DECEASED

ESTATES
COURT
ORDERS

TRANSFERS
[VOLUNTARY
/RE-SALES]

CONVERSION
TO HOME
OWNERSHIP

NKETA H/O - - 4 1
MPOPOMA H/O 0 0 0 -
MZILIKAZI H/O 0 - 2 1
LOBENGULA H/O 1 - 4 -
ENTUMBANE H/O 2 1 1 -
TSHABALALA H/O - - 1 -
MAGWEGWE H/O - - 2 -
PUMULA H/O 1 0 10 -
NKULUMANE H/O 1 0 8 -
LUVEVE H/O 1 1 1 -
COWDRAY PARK H/O - - - -
EASTERN - - - -
TOTALS 6 2 33 2

A total of 41 transfer sessions were done in the month of April 2022

REGISTRY STATISTICS

HOUSING WAITING LIST FORM RECORDS.

Processing of waiting list forms was ongoing with an average of 273 waiting list forms being
processed in the month of March 2022. Also 11 duplicate forms were approved in the month
of March 2022 as well as 443 renewal forms were processed. 16 duplicate forms were
approved in the month of April 2022 as well as 465 renewal forms were processed.

Table 1.3: Registry Statistics March 2022
Number of forms processed Approved duplicates Number of Captured Forms
Females         75
Males             55
Joint               39
Totals :         465 18 43796

Table 1.4: Registry Statistics April 2022
Number of forms processed Approved duplicates Number of Captured Forms
Females         88
Males            56



Joint               43
Totals :         477 16 47 667

2014 forms were currently being captured.

Table 1.5: Captured forms as at March 2022
Number of Captured Forms
43796

Table 1.6: Captured forms as at April 2022
Number of Captured Forms
47 667

HLALANI KUHLE/GARIKAI DOUBLE ALLOCATIONS REGULARISATION
UPDATE

At the beginning of the period under consideration Council had 130 unresolved cases of
double allocation. However, a total of 65 cases were resolved during the period under
consideration resulting in 65 cases being outstanding.

CONVERSIONS

Table 1.7: conversions Iminyela/Mabuthweni/Millennium (Emganwini)

Description Total number of units Number converted to date Variance
Iminyela 1 232 170 1 062
Mabuthweni 1 815 201 1 614
Emganwini 169 38 131

Table 1.8. Individual toilets progress
Description Total number of units Number of individual toilets date Variance
Iminyela 1 232 10 units complete,

217 Units partially complete
1 005

Mabuthweni 1 815 484 1 331

Table 1.8. Housing section staff

POSITIONS GRADE AUTHORISED
ESTABLISHMENT

ACTUAL
ESTABLISHMENT

VARIENCE ACTING

Senior Housing
Officer

11 1 1 Nil Nil

Housing Officer 9 6 6 Nil Nil
Admin Assistant  7 6 1 5 5
Senior Clerical
Assistant

5 Nil 3 +3 Nil

Housing Clerk  4 25 5 (20) 2
Clerical Assistant 4 3 2 (1) Nil
Hostel Matron 5 1 0 (1)
Housing Assistant 3 11 7 4 2
Hostel Overseer 1 1 0 (1)



Cleaner 1 12 14 (2) -

 The matter was considered and Councillor L. Mlilo wanted to know if married women
were allowed to register for a waiting list form without including their spouses? She noted
that the number of women registering for the housing waiting list forms was increasing.

 Alderman M. Lubimbi also noted that the housing waiting list form should be
updated. Women should be empowered and encouraged to register for accommodation.

 Councillor F. Mhaka’s view was to separate the housing waiting list applicants. A
data base be established for those who were up to date with payments. Some of the residents
had applied to be in the waiting list without enough funds to purchase and build a stand. The
waiting list form should be upgraded according to the sources of income. A lot of residents
had financial challenges.

 Councillor C. Mlalazi did not support the separation of residents according to their
sources of income. Every resident had a right to accommodation. Waiting list form was
renewed annually. Those who needed accommodation could afford to renew every year.
Residents should be encouraged to update their housing waiting list forms.

 Councillor S. Moyo concurred. It should be noted that Council had not allocated
stands for the past 20years. This also discouraged residents from renewing their housing
waiting list forms. Housing Officers needed more information pertaining to peri-urban leases.

 The Deputy Mayor (Councillor Mlandu Ncube) encouraged married couples to share
information regarding housing registration to avoid conflicts. An affidavit had been requested
for single parents who registered for housing waiting list form and included their children. He
also encouraged residents with housing waiting list forms to be always up to date. When
stands were available, an advertisement was published in the newspaper calling for those
interested and were in the housing waiting list. In most cases those with new housing waiting
list forms paid more and had strict conditions as compared to those with old up to date
housing waiting list forms.

 In response the Assistant Director of Housing and Community Services explained that
women were allowed to acquire housing waiting list forms. It was not mandatory for single
parents to produce signed affidavits when acquiring the housing waiting list forms. It was
part of service delivery for Council to offer cheap affordable accommodation.

 The Chamber secretary also explained that women were allowed to acquire waiting
list forms without their spouses. Most marriages in the country were out of community of
property.

Thereafter it was -

RESOLVED TO RECOMMEND:

That the above mentioned report be received
and noted.



(11) MZILIKAZI BUILDING AND MAINTENANCE WORKSHOPS MONTHLY
REPORT – MARCH AND APRIL 2022

Overview

The Director of Housing and Community Services reported (5th May, 2022) as
follows on the above mentioned matter:-

The Building and Maintenance Section had continued to record high demand for its services
in the month of March and April, especially General repairs and Maintenance as well as
Planned Maintenance works. The demand in the requirements from the Section varied,
including consultation, advice and building assessments, with inputs from the various
disciplines at the Workshop.

a. Highlights of the Period under review included:
o Response to and request for assessment, following a fire Incident at the

Revenue Hall
o Interventions at sites utilized for the Elections held in March 2022
o Secondment of key Project and Maintenance Staff and Vehicles for

preparation and response at Elections Sites.
o Preparations for the Independence Celebrations to be held at Barbourfields

Stadium
o Preparations for the 2022 edition of the ZITF.

The productivity of the Section had thus been responsive to the demands of the macro
environment.

b. A Facilities Maintenance Audit was being conducted by the Audit Section with the
entrance meeting having been done on 10 February 2022.

 General Repairs & Maintenance

The workshops had received a number of requests for repairs and maintenance
totalling 115. Plumbing and carpentry account for about 40% of the request. The full
details of the requests were detailed in the table below.

Table 2.1: General Repairs & Maintenance requests: March 2022

Trade Received Complete Balance Performance Comments
Plumbing 70 28 42 40% Adequate

transportation would
enhance the
performance of the
Maintenance
Activities.

Refer to
procurement
summary below,
which influenced the

Carpentry 95 22 73 9%
Brick-
Laying

9 2 7 22%

Painting 27 1 26 1%
Glazing 1 0 0 0
Welding/
Fencing

37 7 30 19%

Stores 3 3 0 100%
Total 242 63 179 26%



ability to service
works orders
effectively.

Table 2.2: General Repairs & Maintenance requests: April 2022

Trade Received Complete Balance Performance Comments
Plumbing 87 39 48 40% Adequate

transportation would
enhance the
performance of the
Maintenance
Activities.

Additional (General
Hands) Labourers
would enhance the
performance of the
Section across all
trades.

Refer to
procurement
summary below,
which influence the
ability to service
works orders
effectively.

Carpentry 106 22 84 9%
Brick-
Laying

14 3 11 22%

Painting 28 1 27 1%
Glazing 1 0 1 0
Welding/
Fencing

47 9 38 19%

Stores 4 3 1 100%
Total 287 77 210 27%

The Section was in receipt of Works orders for the following once-Off, on demand works.
These were works not ordinarily planned for, however, requiring immediate and urgent
intervention. Given available resources versus the priority of such works, the Section
prioritizes the same and suspends other works, expect for emergencies, in order to expedite
the once off works to completion. The Routine Maintenance Program and Projects were thus
affected by such interventions.

Table 2.3: once-Off, on demand works: March and April 2022
DESCRIPTION INTERVENTION COMMENTS
1. 2022 By-Elections Maintenance Responses to the

Election Venues, before and
After the Events.
Carpentry and Plumbing mostly
in demand.

Services rendered.
Procurement processes included.

2. 2022 National
independence
Celebrations
Preparations

Plumbing - Ensuring all
appliance are in working order.
Testing systems in preparation
for the event. Provision of new
water points at the venue.
Painting – Painting of the venue

The works were completed
successfully.

Remedial works on damages
and outstanding critical
Maintenance after the event is



(touch ups).
Painting specific to VVIP
requirements at the Venue.
Carpentry – Repairs to
Carpentry installations, doors,
locksets, ceilings, etc.
Fire Fighting Equipment
Fencing – Making good to the
internal fence to the football
field.
General Maintenance –
Ensuring the overall good
function

still ongoing.

The Section incurred significant
overtime during the course of
these activities.

The works were executed using
BCC budget.

3. Preparation of the City
of Bulawayo Pavilion for
the ZITF 2022
Exhibition Showcase

Tiling – Ground Floor and
Entrance Tiling
Wet Trades – Re-construction
of the entrance ramp(s)
Painting – Repainting the
Pavilion Internally
Aluminium Doors – Remove
and Replace existing doors with
Aluminium Doors.
Balustrading – Remove and
replace existing balustrades
with Glass in-fill panel
Balustrades.
General Maintenance of the
pavilion including fascia boards,
plumbing works and repairs.

The works were completed
successfully, in a “Supply-and-
Fix” arrangement with a Local
Contractor – Growly
Construction (Pvt) Ltd.

4. Additional Works at
Thorngrove

Carpentry Works at the Change
Rooms.
Construction of Perimeter
Aprons and Ramps.
General Supervision of
Contractors at the Project Site

 Procurement Update

18 out of 92 requisitions for materials were supplied in the month of March 2022, that
was, 20%. 20 out of 24 requisitions for materials were supplied in the month of April,
2022 that was, 83%.The details were shown in the table below:

Table 2.4: Procurement Update: March 2022

Trade Orders
Raised

Deliveries Outstanding
Balance

%
Performance

Comments

Replenishment 24 18 6 75 Inadequate material
inputs lead to
compromised
quality of work as

Plumbing 19 0 19 0
Carpentry 12 0 12 0
Bricklaying 7 0 7 0



Painting 2 0 2 0 well as inability to
respond to works
orders.
Delays in
responding to
maintenance
requirements lead to
extended add-on
effects on the
buildings.

Glazing 3 0 3 0
Welding 9 0 9 0
Fencing 1 0 1 0
P.P.E 5 0 5 0
Stationery 6 0 6 0
Admin/furniture 0 0 0 0
Cleansing 4 0 4 0

Table 2.4: Procurement Update: April 2022

Trade Orders
Raised

Deliveries Outstanding
Balance

% Performance

Replenishment 24 20 2 83
Plumbing 19 1 18 5
Carpentry 12 0 12 0
Bricklaying 7 0 7 0
Painting 2 0 2 0
Glazing 3 2 1 66
Welding 9 0 9 0
Fencing 1 0 1 0
P.P.E 5 2 5 40
Stationery 6 3 6 50
Admin/furniture 0 0 0 0
Cleansing 4 1 3 25

The supply of requisitions for Maintenance requires the corporate commitment and
prioritizing of the Building Maintenance functions.

Staffing

Current Staff Compliment at the Mzilikazi Workshops was 37 (5 Female and 32 Male), with
4 Staff Members currently seconded to other Sections within the organization. The Staff
establishment for the Workshop was 128; refer to the table below for details.

Table 2.4: Staffing
Trade Grade Establishment Substantive Acting Variance

1 Charge Hand 9 3 1 1 2
 Bricklaying  8 2 2 0 0
2  6 6 0 2 6
 Carpentry 8 2 1 0 1
3  6 6 3 1 3
 Plumbing  8 2 2 0 0
  6 4 0 2 4
4 Painting  8 2 1 0 1
  6 6 0 5 6
5 Welding  6 2 1 1 1



6 Fencing  5 2 0 1 2
7 Tiler/Glazer 2 2 0 0 2
8 Trade worker 2 6 0 6 6
9 Stores person 6 1 1 0 0
10 W/Clerk 5 1 0 1 1
11 Stores Clerk 5 2 0 2 2
12 Site Stores  5 0 0 0 0
13 S/ Attended 2 3 0 1 3
14 H/Overseers 5 3 0 1 3
15 Sec/Assistant  0 0 0 0
16  Assistants  72

Totals 128 82 23 46

· The Section was pleased to report that 3 Journeyman Carpenters (Grade 6) had joined
the workforce and it was anticipated that this will reflect in the performance of
Maintenance and Capital Projects.

· 2 Staff members were scheduled to retire in 2022.

Transport, Plant & Equipment

Detailed below was the current status of the Mzilikazi Workshops Fleet. Also included were
the optimal numbers, in the event of proper staffing and availability of inputs. Of great
importance, however, were the current requirements, which considered the current and
immediately anticipated staff numbers, current demand/ work requisitions, Project
Projections as per Strategic Plan and resource availability.

Table 2.5: Transport, Plant & Equipment
Trade Actual

No.
Ideal
No.

Current
Requirement
(2021)

Operating
%

Remarks

Plumbing   1 x 1 ton
truck

4 x 1
ton
trucks

2 x 1 ton
trucks

25% · This was a HIGH
DEMAND function.

· Fleet# 378 was now
shared amongst all
workshop functions.

· High mileage and
heavy wear-and-tear.

· Haulage Overseer
operating the vehicle
was overworked and
prone to
speeding/mistakes
due to high demand.

Carpentry  0 4 x 1
ton
trucks

2 x 1 ton
trucks

0 This was a HIGH DEMAND
function.

Painting  0 1 x 1
ton

1 x 1 ton
truck

0



truck
1 x 3
ton
truck

Bricklaying 1 x 7 ton
truck

2 x 1
ton
trucks
2 x 7
ton
trucks

1 x 1 ton
truck

50% · Fleet # 405 was in
use, especially on
Capital Projects.

· Currently dedicated
to Vulindlela School.

· Other sites/functions
were not getting
adequate access.

Welding  0 1 x 1
ton
truck

1 x 3 ton
truck

0 · The vehicle will
service the welding,
fencing, painting and
stores requirements in
the interim.

Fencing  0 1 x 1
ton
truck
1 x 3
ton
truck

0

Supervision 0 4 x ½
ton or 1
ton
trucks

1x ½ or 1
ton truck.

0 Vehicles will be utilized by
the Admin and stores
functions as well.

Capital Projects

Refer to the attached detailed list of the project on Annexure A

General Remarks

The section was facing a critical shortage of key resources which made it difficult to meet the
ever increasing demands from the entire Organisation as indicated above.

Thereafter it was -

RESOLVED TO RECOMMEND:

That the above mentioned report be received
and noted.



(12) COMMUNITY SERVICES SECTION MONTHLY REPORT

UPDATE ON PREPARATIONS FOR THIS YEAR’S EDITION OF THE
BULAWAYO ARTS FESTIVAL .

***  The Director of Housing and Community Services submitted (5th May, 2022) the
attached report relating to the above mentioned matter:-

Thereafter it was -

RESOLVED TO RECOMMEND:

That the above mentioned report be received
and noted.

(13)  ARCHITECTURAL AND QUANTITY SURVEY SECTION MONTHLY REPORT:
MARCH AND APRIL 2022

  The Director of Housing and Community Services reported (5th May, 2022) that the
architectural section amongst other duties did the following:

Create building designs, write and present reports on building projects, supervise construction
projects, develop project briefs, administer projects, evaluate and advise on refurbishments.
Refer to attached Annexure B and C for the major works carried out by the section in the
month of March and April 2022.

Thereafter it was -

RESOLVED TO RECOMMEND:

That the above mentioned report be received
and noted.

(14)  DONATION OF ICT EQUIPMENT TO MABHUKUDWANA PRIMARY SCHOOL
(WARD 22) AND OFFICIAL OPENING OF THE SCHOOL’S COMPUTER
LABORATORY

***  The Director of Housing and Community Services submitted (5th May, 2022) the
attached report relating to the above mentioned matter:-

Thereafter it was -

RESOLVED TO RECOMMEND:

That the above mentioned report be received
and noted with appreciation.




3.0.  COMMUNITY SERVICES SECTION MONTHLY REPORT


3.1.  UPDATE ON PREPARATIONS FOR THIS YEAR’S EDITION OF THE
BULAWAYO ARTS FESTIVAL


a. Introduction


Preparations for this year’s Bulawayo Arts Festival (BAF) have already started. This will be
the third edition of the festival having been launched in 2020. City Council Interdepartmental
Committee is working with the technical partner, Nhimbe Trust in preparing for this year’
festival scheduled for the 2nd-5th of June 2022.


b. Songs of Lozikeyi Performance in Dubai


The Songs of Lozikeyi is a collaborative effort which features several artistes from various
groups in Bulawayo. The musical production stole the limelight during last year’s  edition of
the Bulawayo Arts Festival (BAF). The artistes collaborated to create a musical tribute to
celebrate the life and history of the great Queen. The musical production is meant to preserve
the Queen’s legacy and was premiered during 2021 BAF launch. The performers of Songs of
Lozikeyi were selected by Government to perform on the Zimbabwe Day in Dubai on the 14th


of March 2022. The showcasing of Songs of Lozikeyi in Dubai highlighted the role of
cultural tourism being played by the creative industries in the country and the role played by
the City and the Bulawayo Arts Festival in promoting artistes.


c. Reservation of Festival Venues


It will be recalled that Council’s major contribution in the festival is the provision of Council-
owned venues and arts spaces as well as taking care of the subsequent overheads. Authority
has already been sought for use and reservation of the Large and Small City Halls as well as
the Amphitheatre for the BAF festivities.


d. Funding Mandate and Festival Budget


A total of twenty four million four hundred and fifty thousand (ZWL24, 450,000.00) was
budgeted for this year’s festival and a ten million (ZWL 10.000.000.00) bridging finance was
applied for from Government.  Authority has been sought for funding mandate from Council
and to incur expenditure on (Vote 449, Item 00311) to facilitate hosting of the festival and
ensuing celebrations.


e. Financial Support from Government


Last year, BAF requested for Government intervention in liquidating the debt incurred during
last year’s edition of the festival.  The government through the Ministry of Youth, Sport, Arts
and Recreation has pledged a grant of one million and five hundred thousand (ZWL 1,500
000.00) to help cover part of the cost incurred. The anticipated support from Government is
highly appreciated as it will reduce BAF debt arrears incurred during last year’s festival. The
arrears currently stand at ZWL 4,247,869.26.


                                    REPORTED FOR INFORMATION







3.2.  WORKSHOP REPORT ON  ARTSTIC FREEDOM AND DECENT WORK


a. Introduction


The United Nations Educational, Scientific and Cultural Organization (UNESCO) and
International Labour Organisation (ILO) in cooperation with NHIMBE Trust organised a
workshop on Artistic Freedom and Decent Work in Harare from the 23rd to the 25th of March
2022. NHIMBE Trust is the technical partner of City Council on Bulawayo Arts Festival. The
workshop was attended by the Senior Community Services Officer.


b. Workshop Objectives


The workshop’s objectives were to   examine laws, policies and measures that promote,
protect and monitor artistic freedom including the social and economic rights of artists and
culture professionals and the pursuit of decent work. Artistic freedom is enshrined in the
constitution of the country. Artistic freedom is a key policy area and it embodies a bundle of
rights such as right to have artistic work supported, distributed and properly remunerated as
well as right to participate in cultural life amongst others. The workshop also looked at the
opportunities and challenges that creatives encounter in their line of work. The workshop also
sought to empower culture and creative industries to come up with strategies to operate even
during disasters and pandemics such as the Covid-19.


c. Workshop Participants


A total of fifty-five (55) participants were drawn from civil society organisations,
filmmakers, play writers, artistes, and representatives from National Arts Council of
Zimbabwe, International Labour Organisation, UNESCO and NHIMBE Trust. Workshop key
note address was made by the Minister of Youth, Sports, Arts and Recreation, Honourable
Kirsty Coventry.


d. Conclusion


Through presentations, case studies group exercises workshop participants learnt the
importance of artistic freedom that results in enormous economic, social and cultural
economic potential. The workshop called upon stakeholders to provide a favorable
environment for all those involved in cultural and creative industries to thrive. The workshop
came at an opportune time as the City was preparing for this year’s edition of the Bulawayo
Arts Festival to be held during the first week of June. This was also on the backdrop of Songs
of Lozikeyi, a musical production that was premiered during the second edition of BAF
having been selected by Government to perform on the Zimbabwe Day in Dubai on the 14th


of March 2022. This amplified the City’s positive stance towards arts, culture and creative
sectors.


                               REPORTED FOR INFORMATION







3.3.  UPDATE ON BULWAYO HOME INDUSTRIES ACTIVITIES


a.  Introduction


The Bulawayo Home Industries’ main objective is to train girls, women and men in
handcrafts production in order to assist them earn some livelihood. This is a way of
capacitating them and empowering them. During the month under review activities at the
centre included training, handcraft production, packaging and dispatching of finished
products.


b. Training


The centre conducted two (2) trainings on craft production during the month under review. In
the first training that was held from the 16th to 23rd of March 2022 a total of thirty (30)
participants were trained (29 females and 1 male). The training was held over six (6) days at
Bulawayo Home Industries main centre in Mzilikazi (Ward 8). The training was on new
weaving techniques on metal lampshades frames.


The second training was held at Queens Park and a total of twelve (12) women were trained
on gourd basketry production and quality control. Quality control is a key aspect of craft
production as it ensures that products meet customer specifications and expectations. The
trainings were facilitated by the Craft Production Officer.


c. Expected Results of Training


The trainings that were conducted during the month under review have resulted in increased
number of people who have been capacitated with handcraft skills. Inevitably, this will
increase the level of craft production as more crafters have been trained. It is also expected
that the quality of handcrafts and craft production time lag will improve significantly.


d. Orders


During the month under review the centre received, processed and dispatched orders from its
various customers. Three (3) gourd baskets and lampshades orders were received and three
(3) gourd baskets orders were dispatched to the customers. There is one (1) lampshades order
for lampshades which is pending.


                                    REPORTED FOR INFORMATION


3.4. UPDATE ON VOCATIONAL TRAINING,HOMECRAFT AND
RECREATION SECTIONS


a. Introduction







Youth-friendly activities were held during the month under review. The activities included
recreational activities such as talk shows and sporting activities in Recreation Centres and
teaching of both practical and theoretical lessons in Vocational Training centres.


b. Vocational Training Activities


Vocational Training activities both in Vocational and Home craft centres are progressing on
well. First year trainees are mostly doing theoretical lessons in their respective trades and
second year students are on attachment. There are one hundred and sixteen (116) first year
students of which eighty-eight (88) are males whereas twenty-eighty (28) are females.  Third
year students who are on their last year of training are currently preparing for trade tests.
c. Khami Agriculture


Agricultural activities at Khami Agriculture progressed well during the year under review.
Harvesting of sorghum and maize crops is currently on-going. The crops did well despite the
erratic rainfall pattern that has characterized this year’s season.


The herd of cattle at the centre is thriving and currently they are forty-one (41).  Resultantly,
the herd has exceeded the carrying capacity of the area and there is need to reduce the herd to
manageable levels. The table below summaries herds statistics.


Table Showing Herd Statistics


No. Type of Stock Total
1 Bull 1
2 Oxen 8
3 Cows 12
4 Steers 4
4 Heifers 3
6 Weaners 7
7 Calves 6


Total 41


d. Recreation Activities


Recreational activities continued in earnest during the month under review in all the centres.
Activities that were done included youth dialogue sessions in reproductive health, child
rights, comedy shows and sporting activities amongst other related child-friendly activities.


Magwegwe, Indlovu, Isilwane, Isiziba and Impande Recreation centres held child rights and
mental health and life skills dialogue sessions. The objective of the dialogue session was to
conscientise youths on their rights and responsibilities as well as creating awareness on
mental health issues.


Mzilikazi and Luveve Recreation centres held talent identification sessions in standup
comedy. This was to assist youths identify and sharpen their comedy skills. At Vulindlela
Recreation centre youths participated in media and information literacy training.


A total of one thousand one hundred and twelve (1112) youths were reached out of which
five hundred and thirty (530) were males whereas five hundred and eighty-two (582) were







females. The table below shows the number of youths who were reached out  during the
month under review.


Table showing Recreation Centre, Ward and Number of Youths Reached Out


No.  Recreation Centre  Ward Male Female Total
1 Mzilikazi  8 10 14 24
2 Mthwakazi  8 0 27 27
3 Vulindlela  9 22 8 30
4 Isiziba  12 17 31 48
5 Impande  12 65 39 104
6 Luveve  15 128 76 204
7 Magwegwe 18 28 45 73
8 Isilwane  19 52 27 79
9 Indlovu  21 106 143 249
10 Sizinda  21 102 172 274
  Total 530 582 1112


e. Centre Bookings


During the month under review Recreation and Home craft centres were booked out during
the weekends mostly for worshipping purposes by churches. Recreation centres recorded one
hundred and ninety-nine (199) sessions and realised ZWL323, 277.11 whereas Home craft
centres had twelve (12) booked sessions which generated ZWL 88,010.56.  The tables below
show booked sessions for Recreation and Home craft centres respectively.


i. Table Showing Booking Statistics for Recreation Centres


No. Recreation  Centre Ward No of sessions Amount (ZWL)
1 Mthwakazi 8 5 8,116.37
2 Mzilikazi 8 11 19,308.68
3 Inyathi 9 31 52,239.56
4 Vulindlela 9 15 24,189.86
5 Matshobana 9 18 28,962.52
6 Impande 12 17 27,486.61
7 Isiziba 12 11 17,904.69
8 Pumelela 13 13 22,737.57
9 Lobengula 14 15 24,332.89
10 Luveve 15 13 21,032.74
11 Magwegwe 18 20 32,166.07
12 Isilwane 19 12 15,936.92
13 Sizinda 21 7 11,255.60
14 Indlovu 21 11 17,607.03







  Total 199 323,277.11


ii. Table Showing Booking Statistics for Home craft Centres


No. Home craft Centre  Ward  Number of Bookings Amount ( ZWL)
1 Mabuthweni 13 2 14,957.49
2 Pelandaba 13 2 14,957.49
3 Lobengula 14 4 34,375.24
4 Luveve 15 3 16,298.69
5 Tshabalala 21 1 7,421.65
  Total 12 88,010.56


                                          REPORTED FOR INFORMATION


3.5.  UPDATE ON SOCIAL SERVICES ACTIVITIES


a. Introduction


Social Services section is responsible for administering community services facilities such as
halls, stadia and other community grounds. Halls and stadia are available for hire to
stakeholders for various activities such as football matches, meetings and other gatherings.  A
total of nine (9) Community Halls namely, Nkulumane, Pumula, Macdonald, Pumula South,
Matshobana, Mpopoma, Njube, Magwegwe and Sizinda were used as polling stations during
the recently held by-elections on the 26th of March 2022.


b. Bookings


A total of two hundred and two (202) sessions were booked in community halls mostly for
worshipping and meeting purposes and the booked sessions realised a total of
ZWL834, 551.84 whereas one hundred and twelve booked sessions in stadia generated
ZWL2, 319,192.17.  The stadia were mostly booked by premier soccer league teams for
competitive and practice matches. The tables below summarize booking statistics for the
month under review for halls and stadia respectively.


Table Showing Booking Statistics for Community Halls


 No. Name of Hall Ward Number of  Sessions Amount (ZWL)
1 Emhlangeni 7 16 54,430.44
2 Stanley 7 9 42,060.97
3 Tshaka Gym 7 16 54,430.52
4 Macdonald  8 7 31,565.52
5 Mpopoma 9 4 17,106.58
6 Matshobana 9 8 31,017.36
7 Entumbane 10 15 73,034.16
8 Emakhandeni 11 7 33,467.70







9 Njube 12 3 21,017.21
10 Iminyela 13 4 17,041.13
11 Mabutweni 13 2 8,601.98
12 Pelandaba 13 1 4,112.01
13 Lobengula 14 8 39,220.08
14 Luveve Beit  16 11 47,051.13
15 Pumula North 17 18 48,136.78
16 Magwegwe 18 4 21,082.41
17 Pumula 19 12 51,068.15
18 Sizinda  21 8 31,512.15
19 Tshabalala 21 9 42,732.84
20 Nketa 24 15 53,113.33
21 Nkulumane 24 11 48,042.89
22 Pumula South 27 14 64,706.50


Total 202 834,551.84


    Table Showing Booking Statistics for Stadia


No. Name of Stadium Ward Number of  Sessions Amount (ZWL)
1 Barbourfields 8 15 430,745.04
2 White City  13 66 299,644.22
3 Luveve 16 83 1,588,802.91
  Total 112 2,319,192.17


c. Preparations for Independence Day Celebrations at Barbourfields Stadium


Repairs and general maintenance are on-going at Barbourfields stadium in preparations for
this year’s national independence celebrations to be hosted by the City. On the 23rd of March
2022 the Independence Local Organising Committee and Inter-ministerial Committee tasked
with organizing the event toured Barbourfields stadium which is the main venue of the
commemorations to assess state of preparedness.


d. Needs Assessment at Richmond Sanitary Landfill


A needs assessment exercise was carried out by Social Workers at Richmond Sanitary
Landfill waste management site which is commonly referred to as Ngozi Mine. The place is
now home to more than one thousand three hundred (1300) people and of these eight hundred
(800) are children. The main activity at the site is collection of waste materials for recycling
purposes. The objective of the needs assessment was to ascertain the socio-economic
challenges facing the residents of the site and its impact on them, surrounding community
and on the environment. Data was collected through meetings with the site’s leaders,
residents and from organisations that are assisting them. A detailed report is being produced
on the assessment findings. The report is expected to help Council and other stakeholders
map the way forward on the challenges faced by residents of the site and the surrounding
communities and inform planning strategies.







                                            REPORTED FOR INFORMATION


3.6. UPDATE ON RESULTS BASED FINANCE URBAN MATERNITY
VOUCHER PROGRAMME


a. Introduction


This report covers Results Based Financing (RBF) Urban Voucher programme activities that
took place between January and March 2022 in Nkulumane and Emakhandeni districts.  RBF
scaled up to Emakhandeni district during the last quarter of 2021 in a phased approach and
the first phase integrated Magwegwe, Emakhandeni, Luveve and Cowdray Park areas. The
objective of the programme is to assist vulnerable women access free maternal health care.


b. Assessment and Enrolment Update


Assessment and enrolment of identified beneficiaries progressed well in the two districts. A
total of 2350 clients were assessed and enrolled during the quarter under review and the
registration figures increased by 562, as compared to the previously recorded 1788 in the last
quarter of the year 2021. The number of enrolled beneficiaries increased with each month,
from 702 in January to 785 in February and 862 in March 2022. The table below summarizes
enrolment statistics for the quarter


        Statistics of Enrolled and Assessed Beneficiaries


Number of  Beneficiaries  Enrolled
Station Ward January February March April Sub Total
Nkulumane 20,22&24 200 215 206 125 746
Nketa 24&25 109 94 113 80 396
Pelandaba 13 106 105 101 129 441
Tshabalala 21 61 47 68 52 228
Magwegwe 18 54 70 90 63 277
Emakhandeni 11 29 57 54 45 185
Cowdray Park 28 115 163 177 144 599
Luveve 15&16 28 34 54 39 155
Grand Total 702 785 862 6 77 3027


c. Review of Program Poverty Assessment Tool


The poverty assessment tool used to screen potential beneficiaries was reviewed late last year
to ensure that it’s relevant to the local context and prevailing socioeconomic situation. The
revised tool was pre-tested out of a sample of ninety (90) people in three districts namely
Nkulumane, Emakhandeni and Northern suburbs. The exercise was conducted together with
officials from the Health Services Department and Government’s Department of Social
Development. The revised tool is expected to improve validity of the beneficiary selection
process.


d. Conclusion







The Results Based Finance program was appreciated by stakeholders and beneficiaries alike
as it has ensured that vulnerable women access free maternal health care. The program was a
timely intervention that has gone a long way in assisting vulnerable communities.
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5.1.  DONATION OF ICT EQUIPMENT TO MABHUKUDWANA PRIMARY
SCHOOL (WARD 22) AND OFFICIAL OPENING OF THE SCHOOL’S
COMPUTER LABORATORY


The Education Officers attended the official opening of Mabhukudwana Primary School
Ward 22 Nkulumane computer laboratory by the Minister of Information Communication
Technology (ICT) Postal and Courier Services Dr. Jenfan Muswere on behalf of the Vice
President Dr. Constantino Chiwenga on the 18th of March 2022.


The official opening of the laboratory followed the donation of thirty (30) laptops, a projector
and a white board by the Ministry of Information Communication Technology (ICT) Postal
and Courier Services.  The Minister of Primary and Secondary Education Dr. Evelyn Ndlovu,
Minister of Provincial Affairs and Devolution, Judith Ncube as well as the Provincial
Education Director Mrs. O. Kaira graced the colourful ceremony.


The department is appreciative of the timely donation which promotes the use of ICTs and
supports e-learning in schools.  It is part of National Development Strategy 1 (NDS1) that is
aimed at achieving the vision 2030 that of a middle income.  Teachers and learners need to be
empowered with digital skills so that they fully participate in the digital economy and are
able to survive in the 21st century.  The Ministry is looking forward to donation of ICT
equipment to more schools and ensure that all learners have access to computers and ICTs in
the country.  No child should be left behind in both urban and rural areas.  The safety and
security of the donated laptops has been enhanced at the school.


5.2.  DONATION OF A 3-IN-1 PRINTER TO THE PRE-SCHOOLS SENIOR
COMMUNITY SERVICES ASSISTANT (PRE-SCHOOLS CO-ORDINATOR)
BY THE PRE-SCHOOLS ASSOCIATION


The City of Bulawayo Pre-Schools Association purchased and donated a new HP desk jet
2710 printer for use by the Senior Community Services Assistant who is now based at
Magwegwe Housing Offices complex.


The department wishes to extend its appreciation and gratitude to the Pre-Schools
Association as this will enhance the smooth flow of services and at the same time enhance
service delivery.


An acknowledgement and letter of appreciation was sent to the Pre-Schools Association.


6.0.  SIZALENDABA 2021 ‘O’ LEVEL RESULTS
It will be recalled that during the last two years (2020 and 2021) the world and indeed
Zimbabwe have been battling with the Covid 19 pandemic.  The pandemic affected the lives
of everyone and the way business was conducted.  The education sector was one of the
sectors that were also heavily affected with long periods of school closures.  Some schools
with resources resorted to offering on-line lessons.  Disadvantaged especially rural and peri-
urban schools which do not have resources bore the brunt of limited teacher/learner interface.


In 2020 Sizalendaba Secondary School scored 8.34% Pass Rate and the 2021 results which
were released recently indicate that the school had no learners that passed five (5) or more
subjects.  It is a disappointment to the Ministry of Education and all the stakeholders involved
that include Council, parents and learners themselves.  It is everyone’s hope that normalcy







will return so that effective learning occurs and the school produces improved results for the
benefit of the community.


Annexure A indicates the number of subjects passed by Candidates (0-5) whilst annexure E
summarises the percentage performance by subject.


Annexure D


§ There were 31 learners (nine males and twenty two females) who wrote five
(5) or more subjects.


§ One (1)Female Learner passed three (3) Subjects
§ Two (2) learners (1 male and 1 female ) passed at least 2 or more subjects
§ A total of 7 (one male and six females) passed  at least one or more subjects
§ A total of eighteen (18) learners (six male and twelve female) did not register


any passes from the subjects they wrote.


Annexure E


§ Physical Education (PE) was the best performed subject with 75% pass (6 out of 9) of
the learners passed.


§ Ndebele was the second best performed subject with a pass rate of 16.6%.
§ 9.09% learners passed History.
§ Two (2) learners (1 male and 1 female) representing 7.1% pass passed English.
§ One (1) male learner (3.5% pass) passed commerce.
§ There were no learners who passed Mathematics, Combined Science and Agriculture.


There are a number of reasons that contributed to the school’s disappointing performance.
These are as follows apart from Covid 19:


§ Transport challenges for the staff
§ Lack of staff accommodation
§ High staff turnover
§ Inadequate teaching and learning resources
§ Lack of commitment and positive attitude by both learners and the majority of


community members.


Way forward
§ Council is already engaged in the construction project for two staff houses which


could help retain teachers and reduce high staff turnover
§ Ministry to be engaged to provide a full complement of the required teaching


personnel in all the learning areas/disciplines.  Some subjects still lack the requisite
personnel.


§ Provision of additional teaching and learning resources.
§ Construction of additional classroom blocks including a science and computer


laboratories is in the pipeline.
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 (15) UPDATE ON BULAWAYO ARTS FESTIVAL  AND ASSUMPTION DUTY BY
ARTS CULTURE AND HERITAGE OFFICER.

The Director of Housing and Community Services reported (5th May, 2022) as follows on
the above mentioned matter:-

a. Assumption of duty by Arts, Culture and Heritage Officer

A job position of Arts Culture and Heritage Officer was created in Council a few years ago.
The Arts Culture and Heritage Officer assumed duty on the 3rd of May 2022. The Officer was
going to spearhead arts and cultural activities in the City such as managing the Bulawayo
Arts.

Festival amongst other artistic and cultural events. The incumbent would network and
coordinate with stakeholders in the creative industries to ensure a vibrant creative arts
industry in the city.

b. Donation of office equipment by NHIMBE Trust

It will be recalled that in 2015, Nhimbe Trust a technical partner of City Council on
Bulawayo Arts Festival was allocated an office at Social Services office in Nguboyenja. The
organisation had been sporadically using the office since then. After the resumption duty by
the Arts Culture and Heritage officer Nhimbe Trust had since handed over the office back to
Council. The office was equipped with a desktop, printer and wifi modem. Nhimbe Trust had
since donated the office equipment to Council. The timely donation by Nhimbe Trust was
most welcome and well appreciated as it had capacitated our newly appointed officer.

Thereafter it was -

RESOLVED TO RECOMMEND:

That the above mentioned report be received
and noted.

(16) BMC SECURITY COMPOUND

The Director of Housing and Community Services reported (5th May, 2022) that it
shall be recalled that BMC Security Compound was solely a tied accommodation for
municipal security personnel on a month to month rental. It was managed under
Administration office which was under Engineering Service Department.

The Security Administration was responsible for allocating the housing units to the security
guards. When a staff member retired he/she was given three months’ notice to vacate the
premises. The office would then re-allocate the house to another deserving security guard
after such allocation they will forward the name to the Housing Office for record keeping and
update.
When the Security Section was moved to Chamber Secretary’s Department the system then
of tied accommodation eventually collapsed. The retired personnel were no longer given
three months notice to vacate the premises.



They then remained there with their families who were non Council employees or sub-letted
the premises prejudicing serving members of the security guards.
Currently there were only fifteen units that were currently occupied by Council staff
members out of 142 units.

RENTALS

Rentals were very low as ZWL$35 because of the recognition of the fact that it’s a tied
accommodation. However 90% of the tenants were non- Council employees. This revealed or
indicated that Council Resources were being squandered by undeserving people or families.

AGREEMENTS

The agreement or contract for BMC Compound was in charge of tenancy, meaning that the
property was on a monthly tenancy and no improvements were permitted.

CHALLENGES

a) Subletting was a norm in BMC, which was mostly done by former Council Staff.
When they reached retirement age they hold on to premises resulting to subletting
which was against Council by-laws.

b) Some tenants use these housing units as brothels.
c) The Housing units were congested resulting in high cost of maintenance of the

property being expensive.

PROPOSAL

1. Non staff occupants be given 3 months notices to find alternative accommodation and
vacate the rooms.

2. The BMC units be allocated to serving uniformed members of Council these being
BMP, Rangers etc.

3. Administration of the units be done by Director of Housing and Community Services
(Mzilikazi Housing Office) who shall maintain a register of staff in the relevant
sections in need of accommodation.

The committee considered the matter and Alderman S. Khumalo supported the report.
He raised concern about Thokozani flats currently occupied by the Zimbabwe Prison and
Correctional Services. Council had terminated the lease and the Zimbabwe Prison and
Correctional Services staff members had not yet moved out.

 Councillor F. Mhaka noted that Council should have a clear housing policy on council
tied accommodation and accommodation for staff members.

 Alderman M. Lubimbi supported the report. She felt that Council Workers especially
lower grades had no accommodation. Most Council workers could not afford to purchase
residential stands.

 The Deputy Mayor (Councillor Mlandu Ncube) supported the report. He emphasized
the need to review council’s conditions of lease for tied accommodation. Council staff
members in tied accommodation must be reminded that accommodation was only



provided for during the employment period. After registration, death and retirement tied
accommodation lease expired.

 In response the Town Clerk advised that ZPCS had been engaged. It had been agreed
that a time table of moving out be submitted to Council. Up to now the timetable had not
been availed. A count order was issued in favour of Council but had been held in
abeyance at the request of ZPCS. ZPCS was given land to construct residential flats for its
officers and staff and up to now no development had taken place and they had not made
good on their promises. Council would re-engage.

Thereafter it was -

RESOLVED TO RECOMMEND:

1) That the proposals in the report be adopted.
2) That the City Valuer to review rentals accordingly.

                    _______________________

THE MINUTES OF THE MEETING ARE LAID UPON THE TABLE



ANNEXURE ‘C’



REPORT OF THE FUTURE WATER SUPPLIES AND WATER ACTION
COMMITTEE:  MEETING HELD IN THE COMMITTEE ROOM, MUNICIPAL
BUILDINGS ON TUESDAY 10TH MAY,  2022 AT 12.00 A.M.

_______________________

PRESENT:

  Councillor S. Moyo (Chairperson)
  Alderman S. Khumalo (Deputy Chairperson)
  Councillor C. Dube

      “  M. Dube
      “  T. Maposa
      “  C. Mlalazi

ALSO:

  The Town Clerk
  The Chamber Secretary
  The Acting Director of Engineering Services

APOLOGY:

  Alderman E. Rafomoyo
Councillor S. Mguni (His Worship the Mayor)
      “  A. Batirai
      “  J. Ndlovu

__________________________________________________________________________



(1) STATUS OF WATER RESOURCES

*** The Acting Director of Engineering Services reported (27th April, 2022) that the City’s
overall water percentage storage in the dams as at 20th April 2022 was 58.05%.

Month on Month Actual Water Storage
Overall water storage in the dams as at 20th April 2022 was 240,710,596 m3. The consumption
trend was at an average of 144.9 Mℓ/day and the daily average raw water abstraction was 145.7
Mℓ/day for clear/treated water production.

Fig 1.1 Comparison of monthly overall dam storage for 2021 and 2022

City Consumption

The total consumption for the month of April 2022 was 4,492,209 m3 with a daily average of
144,909.97 m3. Average daily consumption for April 2021 last year was 134.3ML/day and
these differences in consumption were due to the different shedding regimes in the mentioned
periods.




(1) STATUS OF WATER RESOURCES


Monthly Statistics
MONTHLY STATISTICS- Metered data 20 April 2022
Dam Volumes and Abstraction.


Apr-22 Apr-21


DAM Operation CAPACITIES Volume m³ % full Abstraction volume m³
%
full Abstraction


Insiza Mayfair Y 173,491,000 135,052,746 77.84 140,852,505 81.19
Inyankuni Y 80,781,000 42,003,050 52.00 51,584,850 63.86
Lower Ncema Y 18,237,700 14,052,500 77.05 12,082,480 66.25
Umzingwane Y 44,663,500 3,731,000 8.35 14,098,500 31.57
Upper Ncema Y 45,458,500 6,528,500 14.36 29,544,520 64.99
Mtshabezi Y 51,996,000 39,342,800 75.67 37,101,200 71.35


Total Operational Dams 414,627,700 240,710,596   58.05 5,730,283 285,264,055 68.80 4,111,807


MONTHLY CONSUMPTION &SIV Volume m³ Average Max min


Criterion discharge 3,269,276 105,382 110,213 97,732
Tuli 1,079,188 34,575 41,000 20,150


Nyamandlovu     167,332 5,529 12,096 432
TOTAL SIV 4,515,796 145,670 156,542 133,470


CONSUMPTION     4,492,209 144,910 158,107 131,104


Metered water pumped Volume m³ Average Max Min


From Nyamandlovu(cowdray park) 167,332 5,529 12,096 432
Clear to Tuli 1,079,188 34,575 41,000 20,150
Criterion treatment works 3,269,276 105,382 110,213 97,732







Total pumped in
the month     4,505,796


The above statistics are as at 20 April 2022
WATER CONSUMPTION: Total water consumption is 4,492,209 m3


BULAWAYO CITY COUNCIL-Engineering
Department-Water branch
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Fig 1.2 System Input Volume Vs Consumption

Dam Levels
As at 20 April 2022, percentage storage decreased from the previous month of March 2022 by
0.44% from 58.49% to 58.05%.  Total volume was 240,710,596m3 of which the usable volume
was 224,125,488m³. During a similar period, last year, the operational dams contained
285,264,055 m3 of water (i.e., 68.80 %.), which was 10.75% more than the current storage. A
summary of dam volumes and percentages was as shown in Table1.1.1 below.

Table 1.1.1 Comparison of dam volumes as at 20 April 2022

DAM
20 APRIL 2022 20 APRIL 2021 20 MARCH 2022
Volume (m3) Percent (%) Volume (m3) Percent (%) Volume (m3) Percent (%)

Insiza 135,052,746 77.84 140,852,505 81.19 133,591,352 77.00
Inyankuni 42,003,050 52.00 51,584,850 63.86 43,090,250 53.34
Lower
Ncema

14,052,500 77.05 12,082,480 66.25 14,778,580 81.03

Umzingwane 3,731,000 8.35 14,098,500 31.57 3,555,000 7.96
Upper
Ncema

6,528,500 14.36 29,544,520 64.99 8,141,800 17.91

Mtshabezi 39,342,800 75.67 37,101,200 71.35 39,374,500 75.73
Total 240,710,596 58.05 285,264,055 68.80 242,531,482 58.49



Dam Water Usage.
 Drawdown and Abstraction

An average net drawdown of 7,908,827 m3 was estimated for the month and an abstraction of
5,730,283 m3 as in Table 1.2.1 below was realised

Table 1.2.1 Monthly drawdown for the month ending 20 April 2022.
Month April 2022 March 2022 Net drawdown Abstracted

Volume (m3) 240,710,596 242,531,482
7,908,827m3 5,730,283 m3

% full 58.05 58.49

Abstraction
Abstraction from supply dams in the month of April 2022 totaled 5,730,283 m3 while
Mtshabezi pumped 690,137 m3. Table 1.2.2 was a comparison of monthly dam volumes,
percentages, and abstractions for the year 2021 and 2022 whilst Figure 1.2.1 was a comparison
of abstraction for the years 2021 and 2022.

Table 1.2.2 Comparison of monthly dam volumes, percentages, and abstractions

Volume (m3) Percentage Abstraction (m3)

2021 2022 2021 2022 2021 2022

March 292,846,886 242,531,482 70.63 58.49 3,161,463   4,489,304

April 285,264,055 240,710,596 68.80 58.05 4,111,807   5,730,283

Fig 1.2.1 Comparison of monthly abstraction for 2021 and 2022



Projected Depletion
Table 1.2.3 showed the expected depletion periods per dam site whereas Table 1.2.4 illustrated
the maximum abstractions that could be achieved per dam site if still in operation for the year.
This was assuming that the city population and the city development growth remained as it
was.

Projected Depletion
Table 1.2. 3 Expected depletion periods dam by dam as at 20 April 2022.
Dam depletion figures as at 20 April 2022

Dam Volume of Available Water(m3)
(Less Dead water) Depletion Month

Insiza Dam 128,113,106 24-Apr-25
Inyankuni 38,771,810 28-Dec-25
Lower Ncema 13,322,992 24-Apr-23
Umzingwane 1,944,460 5-Jun-22
Upper Ncema 4,710,160 14-Aug-22
Mtshabezi 37,262,960 8-Mar-26
Total (m3) 224,125,488

ü NB: Lower Ncema normally depleted later than indicated as Upper Ncema was used was
a source for it. The above were the current obtaining figures as at date of preparation of
this report.

Decommissioning of Mzingwane

The above table showed that Mzingwane dam was projected to be de-commissioned by 5 June
2022. This was an improvement from last month of March’s projected depletion due by 2 May
2022 The improvement being mainly attributable to three main causes;

(i) Improved delivery into UMzingwane from Mtshabezi (see fig 2.1 on page 12 of this report)
(ii) Rainfall occurrences in the dams upstream sub catchment in the week preceding this report.
(iii)Abstraction due to gravity whereas less was drawn since boosters/pumps were not operational

because of the non working transformers which suffered lightning induced fire.
The decommissioning would result in reduced available abstraction from UMzingwane
ML/Day thus affecting total available raw water for delivery to Criterion. Whereas Criterion
should received more than 110 ML/Day of raw water and produce an average of 100 ML/Day
for the city reservoir levels to be stable and ensure continuous water supply.

Residents were encouraged to conserve water and use within the current consumption levels of
145ML per day failure to which coupled with decommissioning of Umzingwane, then the
department was proposing an incremental shedding regime to be determined at time of
decommissioning vis-à-vis remaining available abstraction from other dams.



Table 1.2. 4 Projected daily water abstraction capacities from supply sources from January to December 2022 if there were no
further rains.

Dam Depletion
Month

DAILY MAXIMUM WATER AVAILABLE FOR ABSTRACTION (ML) UP TO DECEMBER 2022

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC
Insiza 24-Apr-25 51 55 55 55 55 55 55 55 55 55 55 55
Inyankuni 28-Dec-25 18 18 18 18 18 18 18 18 18 18 18 18
Upper Ncema 14-Aug-22 Water abstracted via lower Ncema
Lower Ncema 24-Apr-23 45 45 45 45 45 45 45 45 45 45 45 45
Umzingwane 5-Jun-22 36 36 36 36 36 - - - - - - -
Mtshabezi 8-Mar-26 Currently Water abstracted via

Mzingwane 17 17 17 17 17 17 17

Nyam. (Rochester) 10 10 10 10 10 10 10 10 10 10 10 10
Nyam. (Epping Forest) 10 10 10 10 10 10 10 10 10 10  10 10

Total Raw water
Available for pumping
to Criterion (ML)

105 109 109 109 109 90 90 90 90 90 90 90

Ave System Input
Volume 150 147.5 147.8 145.7

Act. Ave, Daily
Consumption
2022(ML/d)

146.9 148.2 148.4 144.9

Actual Average Daily
Consumption 2021
(ML/d)

106.7 109.5 111.2 134.3 141.68
2

157.0
8 140.3 155.4 154.7 147.4 145.9 133.8



Reservoirs
On average reservoir had maintained a fair to good position as indicated in Table 1.3.1.

City Reservoir Levels trend on the last two months.
Fig 1.3.1 Reservoirs levels for the period March-April

Table 1.3.1 Average City Reservoir levels for the month of April 2022.
Reservoir Critical level Level Design Volume Comments

Magwegwe 9.0 ft 12.30 108.0ML Good position

Hillside 17.0 ft 15.35 45.0ML Good position

Rifle Range 5.0 ft 12.28 67.5ML Fair position

6.J 12.0 ft 14.64 45.0ML Good position

Tuli 6.0 ft 14.61 45.0ML Fair position

Crit Clear 1.0 m 2.83 90.0ML Critical position

Crit Raw 1.0 m 4.88 1400ML Criterion position
TOTAL 1 800.5ML

Discussion ensured and the Acting Director of Engineering Services explained that the
contractors at Gwayi Shangani project were working night shifts with the expectation that Bulawayo
would receive water by December, 2022. However, Council engineers had a problem with the
treatment plant which the government (through ZINWA) had planned to set up at Cowdray Park.



This would be very expensive for Council in terms of water pumping costs. It was wiser to
channel the water straight to Criterion Water Works as it had capacity as well as it had room for
expansion. The water works in Cowdray Park was in the water master plan but it included a pipe to
Criterion which would enable distribution by gravity. Councillor T. Maphosa’s view was that
Council engineers should be included in the whole process so that a solution that is best for the
Bulawayo residents was found.

Alderman S. Khumalo raised concern about channeling water to Criterion as it would not
solve the persisting challenges in Pumula. He supported the idea of a treatment plant in Cowdray
Park so that western suburbs could benefit. It would also be an advantage for the city to have another
water treatment plant in anticipation of the growth of Bulawayo.

The Chairperson (Councillor S. Moyo) felt that Council should engage Government on the
involvement of Council engineers in planning and implementation of the project as it would
subsequently be handed over Bulawayo City Council.

The Chambers Secretary clarified that the motivation to channel water to Criterion was to cut
on the pumping costs as the water from Criterion was distributed by gravity.

The Town Clerk advised that Council was in support of the Gwayi - Shangani project and
were engaging government with the request that government involve Council in the project
especially on the issue of the location as pumping the water to Criterion could be a quick one as
Criterion plant two could be immediately utilized, saving the costs of constructing a new water
works. The funds that earmarked for the construction of the water works could be used to extend the
pipeline to Criterion.

There after it was –

RESOLVED TO RECOMMEND:

   That the above mentioned matter
   be received and noted.

    (2)   WATER DELIVERY

 The Acting Director of Engineering Services reported (27th April, 2022) as follows on the
above mentioned matter-:

(a) Ncema and Fernhill
Ncema had delivered a total of 3,974,426 m3 of raw water out of the expected 4,521,350 m3

to Criterion for treatment, and 1,065,720 m3 treated water out of the expected 2,170,000 m3

to Tuli hill reservoir for distribution. One of the factors contributing to this included limited
abstraction at Mzingwane due to lack of transformers for boosters to be operational thus
causing low reservoir levels on the Sulzer line.



(b) Available Pumping Capacities
At present, Ncema water works had a capacity to pump a maximum of 40 Mℓ to 45 Mℓ/day
out of the expected 80 Mℓ/day (design capacity) clear water due to 60% of the filters not
working and to be addressed through the tender for the Rehabilitation of these. Raw water
pumping figures were currently influenced by the available abstraction from operational
dams, the conveyance capacities of the bulk mains and the number of operational pumps at
any given time. -Table 2.1 showed the current available pumps.

Table 2.1- Available Pumps

Source Pump station No. of
Pumps

Working Not
working

Comments

Surface
Water

Ncema
Flow serve 3 3 0 2 pumps running and No.1 Transformer

under servicing by the Contractors
Sulzer

3 1 2

Motor for the 3rd pump still at DSK and
works affected by price variation, Motor for
the 2nd Pump needs new bearings
installation.

30" Sulzer
10 5 5

Power Supply circuit for one motor being
repaired and rest of the motors at Main
Stores pending repairs

Fernhill
Flow serve

3 2 1

2 pumps now due for maintenance, to be
attended by Electro-mechanical. Leak on
No. 3 Dismantling piece, to be attended by
Contractor.

Sulzer

3 1 2

Electro-mechanical attending to the No. 7
burnt motor which requires rewinding, No.
6 starter burnt and Faulty transformer to be
repaired

30" Sulzer
7 4 3

Three on duty and the other one periodically
coming online. No. 2 valve and OCBs to be
repaired.

Inyankuni 3 2 1 3rd booster to be commissioned.
Mzingwane

4 2 2

Transformer Burnt. Repairs to be on 2
boosters which are leaking on pipes and
volutes. Suction and delivery pipes require
replacement



Mtshabezi pumped 690,137 m3 in the month of April 2022.

Fig 2.1 Comparison of 2020, 2021 and 2022 Mtshabezi Pumping.

(c) Nyamandlovu
A total of 167,332 m3 was delivered from Nyamandlovu for the month of April 2022. Over
the past three years since 2019, ground water pumping had been steadily increasing although
in the month of April 2022 ZESA load shedding was intense at abstraction points and this
saw a decrease in volumes received as compared to the month of March 2022.

The power outages for the month of April totaled to 233 hours 15 mins of pumping lost time.

Groundwater
Nyamandlovu
Rochester 5 4 1 1 Pump units have an electrical Fault,

Electro-mechanical working on it.
Cowdray Park 5 4 1 1 Pump unit has an electrical Fault, Electro-

mechanical working on it.



Figure 2.2 Nyamandlovu pumping for the month of April 2022.

(d) Leaks on the delivery lines
A total of 13 leaks were encountered during the month of April 2022 on the conveyance
pipelines including leaks on the air vessels.

Table 2. 2 Bulk conveyance burst pipes and leaks.
Pipeline Insiza Inyanku

ni
30
”

Mzingwa
ne

Flowser
ve

Sulze
r

15
”

Nyamandlo
vu

Ncema Total

Received 1 0 1 0 2 3 0 5 1 13
Repaired 1 0 1 0 1 3 0 5 1 12
Outstanding 0 0 0 0 1 0 0 0 0 1

Discussion ensured and the Acting Director of Engineering Services explained the need to
implement water shedding as Council dams no longer had the capacity to provide water  on a full
time basis.  Criterion reservoir water levels were going down, Nyamandlovu had constantly been
affected by electricity power cuts and 7 transformers had been stolen.

The Town Clerk advised on the need to inform all stakeholders of the water situation and
prepare them for the proposed water shedding before implementation.



There after it was –

RESOLVED TO RECOMMEND:

   That the above mentioned report
   be received and noted.

(3)    TREATMENT CAPACITY AND CONSUMPTION

 The Acting Director of Engineering Services reported (27th April, 2022) as follows on the
above mentioned matter.

 a)   Available water treatment capacities
  Water treatment capacities for the city’s two water treatment plants were as follows:

Table 3.1 Treatment capacities of Criterion and Ncema waterworks
Plant Design

Capacity
(m3)/d

Estimated
Current
Capacity
(m3/d)

Actual
Treated in
April 2022
(m3)

Comments

Ncema 80,000 45,000 1,065,720

8 filters out of 20 were operational and this translated to
an operational capacity of 35%. Tender was in progress
to rehabilitate and bring additional 6 filters online,
which should improve treatment capacity to 50,000
m3/day

Criterion 180,000 110,000 3,269,276

15 out of 16 Filters were operational and this translated to
a 93.8 % operational Capacity. De-sludging system and
cleaning of clarifiers had room to improve treatment
capacity to 130,000 m3.

Total 260,000 155,000 4,334,996

*** NB. The treatment capacity for Criterion was currently fairly adequate with an average of
almost 110 ML/Day being fed into the system per day under the System Input Volume.
Criterion water treatment was being rehabilitated under the Bulawayo Water and Sewerage
Services Improvement Project (BWSSIP) funded by the African Development Bank under
W04.  The project, which had the scope of works, which covered the installation of new
pumps, installation of new filter valves, chemical house repairs and installation of new
valves, was still in partial defects liability period.




Chemical Levels
Date  19 April 2022


chemical
Available
stock(kg) Monthly usage Lasting period/months lasting period/days


Aluminium sulphate 2,574 50,700 0.1 2
Polyelectrolyte 450 1,600 0.3 8
Chlorine 2,371 3,515 0.7 20
Ammonia 748 574 1.3 39
HTH 202 4,140 0.0 1





committe office
File Attachment



There after it was –

RESOLVED TO RECOMMEND:

   That the above mentioned report
   be received and noted.

(4)  NON-REVENUE WATER

The Acting Director of Engineering Services reported (27th April, 2022) that progress was
slow in the month of April due to a shortage of materials.

There after it was –

RESOLVED TO RECOMMEND:

   That the above mentioned report
   be received and noted.

(5)   CITY BOREHOLES AND WATER QUALITY

The Acting Director of Engineering Services reported (27th April, 2022) that borehole water
was not treated water nor did Council have the capacity to treat or protect such water from
contamination. In that regard, bacteriological quality of borehole water could be guaranteed since the
water was untreated and subject to contamination at any time from environmental factors like sewer
overflows and bacteriological contaminated soil. Residents were therefore advised to boil borehole
water before drinking.

There after it was –

RESOLVED TO RECOMMEND:

   That the above mentioned report
   be received and noted.



(6)       WATER CONSERVATION STRATEGIES

 The Acting Director of Engineering Services reported (27th April, 2022) as follows on the
above mentioned matter.

Public awareness and water saving campaigns.

These were ongoing through usage of various media platforms through Corporate
Communications. Continuous engagements with all relevant stakeholders through the current
platforms like the Water Crisis forums, WASH, NGOs and all other platforms was also work
in progress.

Water restrictions
Public awareness on water conservation continued on the water rationing limits as shared by
Corporate Communications to drive towards city consumption below 150 Ml/day, currently
the consumption trend was at 144.9Ml/day for the obtaining month.

 Water augmentation projects
These were namely;

(i) Inyankuni Booster Station upgrade
(ii) Mtshabezi pipeline delivery improvement
(iii)Insiza 100 metres upgrade
(iv)Gwayi- Shangani Dam- currently under construction by Government through ZINWA

Projects (i) and (ii) where supposed to be funded by Central Government, while (iii) was
earmarked for internal funding. To date Council was seeking funding for (i) while designs for
(iii) had been completed.

Item no Project Remarks
1 Mtshabezi Pipeline Delivery

Improvement
-To engage surveyor to produce DEM for
proposed duplication line 11km Mzingwane-
Ncema
-Advertise tender for services
-Project costs not yet available

2 Insiza Elevated 100m Upgrade -Designs completed
-To engage surveyor to produce DEM for the
proposed 100m elevated upgrade
-Advertise tender for services
-Estimated raw water volume increase of
10ML/day
-Estimated cost: $373,125.16 USD



There after it was –

RESOLVED TO RECOMMEND:

   That the above mentioned report
   be received and noted.

____________________________

  THE MINUTES OF THE MEETING ARE LAID UPON THE TABLE.



ANNEXURE ‘D’



REPORT OF THE ENVIRONMENTAL MANAGEMENT AND ENGINEERING
SERVICES COMMITTEE :  MEETING  HELD  IN  THE COMMITTEE  ROOM,
MUNICIPAL BUILDINGS ON MONDAY, 16TH MAY, 2022 AT 12.00 NOON

_____________________

PRESENT:

  Alderman M. Lubimbi (Chairing)
Alderman E. Rafomoyo

  Councillor M. Dube
    F Javangwe
   “ K. Mujuru
   “ J. Ndlovu

ALSO:

  The Director of Housing and Community Services
  The City Legal Officer
  The Assistant Director of Engineering Services (Roads)

APOLOGY:

   Alderman S. Khumalo ( Chairperson)
   Councillor M.V. Chunga (Deputy Chairperson)
   Councillor R.D Jele
   Councillor D Mabuto
   Councillor S Mutanda
   Councillor A Batirai

__________________________________________________________________________



(1) FIRE AND AMBULANCE.

*** The Chamber Secretary submitted (13th May, 2022) the attached report relating
to the above mentioned matter.

 There after it was –

RESOLVED TO RECOMMEND:

 That the above mentioned report
 be received and noted.

(2)     COUNCIL RESOLUTIONS

 The Acting Director of Engineering Services reported (11th May, 2022) that there were
none for this committee

  There after it was –

RESOLVED TO RECOMMEND:

   That the above mentioned report
   be received and noted.

(3) REVENUE BUDGET

 The Acting Director of Engineering Services reported (11th May, 2022) that the following
tables showed the snapshots for the available Revenue and Capital Budgets as at 30th April 2022.

Table 2.1: Revenue Budget 2022

Vote no. Budget ($) Budget Available ($) Remarks

38 105,192,000 51,288,074 Traffic control

77 596,401,000 537,758,479 Road works

78 57,387,700 54,770,094 Drains

80 9,401,200 6,689,435 Precast concrete products

Total 768,381,900 688,026,170

May drawdown 37,520,088 Commitment for procurement of road
construction materials and PPEs.
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1.  FIRE SERVICES CALLS 
 


1.1 FIRES WITHIN BYO OUTSIDE BYO TOTALS 


1.1.1 Veld/wild fires Nil Nil Nil 


1.1.2 Vehicle fires   2 Nil 2 


1.1.3 Property Fires    4 Nil   4 


1.1.4 Others (specify)  Nil Nil Nil 


1.1.4.1. Rubbish   3 Nil 3 


1.1.4.2. Tree   1 Nil 1 


1.1.4.3. Transformer   Nil  Nil Nil 


1.1.4.4 ZESA pole/cable    1 Nil 1 


1.1.4.5. Gas cylinder Nil Nil Nil 


TOTALS  11 Nil 11 


 


 
              1.1.5     FIRE SERVICE CALLS 


 


                 
     


             36 % of the fires recorded involved property fires. 
 


                1.1.6 COMPARISON OF PROPERTY FIRES 


 


 


                  
  


           Property fires decreased by fifty percent (50%) if compared with those of the same month in 2021 
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      1.1.7 COMPARISON OF VELD FIRES 


 


            
 


           Veld fires decreased by one hundred percent (100 %) if compared to April of the previous year. 


 


 


1.2 FALSE ALARMS WITHIN BYO OUTSIDE BYO TOTALS 


1.2.1 Good Intent 3 Nil 3 


1.2.2 Electrical Nil Nil Nil 


1.2.3 Malicious Nil Nil Nil 


TOTALS 3 Nil 3 


 


 Estimated total value of properties at risk = $82 860 100.00  


 Estimated Total loss = $12 870 000.00 
 


  BCC DEPTS OTHER TOTAL 


 


1.5 Total Service Charges Excl V.A.T= $ 58 704.00       $1 282 492.00        $1 341 196 


1.6 Total V.A.T = $ 185 961.34
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 1.7 FIRES OF INTEREST 


  


     1.7. 1 Call No: F61/22 


Address:         No. 35 Fort 


Street and 2nd Avenue.                             


                                                                         Bulawayo  


Date:                                    10 April 2022 
Time of Call: 0323Hour 


Time in Attendance: 0329Hour 


Suspected Cause:  Ambers from an open fire left “on” unattended. 


 


The Brigade was summoned to a property fire Number 35 Fort Street and Second Avenue. A heap  


tyres and 13private motor vehicles were found well alight. Brigade used two foam branches, two  


jets, one hose reel and BA stage one to contain the fire. Several vehicles were saved from  


the raging fire. No injuries were sustained. 


                            


  
2. ANALYSIS OF HOW FIRES STARTED AND LOSSES 


Suspected causes Total No. Estimated Loss 


(RTGs$) 


2.1. Deliberate fire setting/Arson 2      Nil 


2.2. Electrical fault 3  $   4 805 000.00 


2.3. Discarded lit material 3  $       15 000.00 


2.4. Friction, heat or sparks             Nil          Nil 


2.5. Gas Cylinder /leaking 1  $     50 000.00 


2.6. Flammable liquids            Nil           Nil 


2.7. Overheated cooking fat            Nil           Nil 


2.8. Overheated machinery/Equip             Nil           Nil 


2.9. Children playing with matches            Nil           Nil 


2.10. Candles             Nil           Nil 


2.11 Stove left On Unattended               1  $   500 000.00 


2.12. Open Fire               1  $ 7 500 000.00 


2.13. Other / Lightning          Nil           Nil 


2.14. Grenade explosion            Nil           Nil 


2.15 Mosquito coil left on unattended            Nil           Nil 


TOTAL           11  $12 870 000.00 
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                   2.1 ANALYSIS OF CAUSES OF FIRE 


 


                 
 


                


  Electrical faults and discarded lit material were the main causes of fire outbreaks during the month under review. 


 


3. FATALITIES AND INJURED PERSONS 
 Within Byo Outside Byo Totals 


3.1 Total number of Fire Deaths   Nil  Nil Nil 
3.2 Total number of Injured Persons Nil Nil Nil 
    


             3.3 COMPARISON OF FIRE RELATED DEATHS 


               


             No fire related fatalities were recorded during the month of April 2022, same as the previous year. 
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 3.4 COMPARISON OF FIRE RELATED INJURED PERSONS 


                            


                          There was no fire related injury during the month under review. 


 


4. SUMMARY: FIRE CALLS 
 


 High 
Density 


Medium / 
Low Density 


C.B 
District 


Industrial Outside 
Byo 


Total Calls (Excl. false 
alarms) 


2 4 2 3 Nil 


Percentage 18 36 18 28 Nil 
 


           The Brigade attended 14 Fire calls during the month under review   


            From 1 January 2022, the Brigade has attended to 69 fire calls. 


5. PROPERTIES AT RISK AND FIRE LOSSES. 
 


Month Estimated value of property at Fire Risk Estimated Fire loss 


January $          8 725 000.00 $       2 336 500.00 


February $        57 400 000.00 $       8 000 000.00 


March $      842 888 000.00 $   134 717 200.00 


April   $        82 860 100.00 $     12 870 000.00  


Totals $      991 873 100.00 $   157 923700.00 


 


5.2 FIRE SERVICES CHARGES AND V.A.T 


 


Month Service Charges V.A.T Total 


BCC Departments Other 


January $ 7 534.04 $ 269 155.34 $  39 027.52 $  315 716.90 


February $ 117 408.00 $ 396 505.34 $  57 493.23 $ 571 406.57 


March $ 255 535.00 $ 1 684 683.00 $ 244 279.03 $2 184 497.03 


April      $        58704.00 $  1 282 492.00 $ 185 961.00  $1 527 157.00 


Total $ 439181.04 $ 3 632835. 68 $ 526 760.78 $4 598777.50 
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6.  SPECIAL SERVICES 
 


 Within Byo Outside 


Byo 


Totals 


6.1 Road Traffic Accidents 9 1 10 


6.2 Rail Traffic Accidents Nil Nil Nil 


6.3 Road Obstruction / Fallen Trees 1 Nil 1 


6.4 Hazardous Gas/ Chemical Leakages and Spillages Nil Nil Nil 


6.5 Rescue Trapped Persons 4 2 6 


6.6 Rescue Trapped Animals Nil Nil Nil 


6.7 Release / Attend to Persons shut in lifts Nil Nil Nil 


6.8 Gain Entry Into locked Premises Nil Nil Nil 


6.9 Flooded premises, Pits /Pools/ Drowning 1 Nil 1 


6.10 Remove / Deal with Bees 6 Nil 6 


6.11 Raise flags 1 Nil 1 


6.12 Transport Father Christmas Nil Nil Nil 


6.13 Provide ladder 1 Nil 1 


 Others 
 Assist other Municipal Departments 


Nil Nil Nil 


6.14.2 Well Rescue 1 Nil 1 


6.14.3 Water delivery Nil Nil Nil 


6.14.4 Standby Nil Nil Nil 


6.14.5 Covering roofs Nil Nil Nil 


6.14.6 Clear blocked drainage Nil Nil Nil 


6.14.7 Pump out Nil Nil Nil 


6.15 Procession / wedding Nil Nil Nil 


6.16 Cutting of handcuffs/ring and others Nil Nil Nil 


6.17 Cleaning of blood stains Nil Nil Nil 


                Totals 24 3 27 


BCC DEPTS OTHER TOTAL 
 


6.19 Total Service Charges Excl.V.A.T =$234 816.00 $533 516.00 $768 332.00 


6.20 Total V.A.T = $77 359.82 


 


           6.21. VEHICLE RECOVERIES 
 


 No. of Calls No. of Recovered Vehicles Service Charge $ V.A.T $ 


January Nil Nil Nil Nil 


February Nil Nil Nil Nil 


March Nil Nil Nil Nil 


April  Nil Nil Nil Nil 


Totals Nil Nil Nil Nil 
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            6.22 SPECIAL SERVICES CALLS OF INTEREST 
 


                 6.22.1 Call No:                       S/S72/2022 


                 Address:                               Old Nic Mine Killanery Bulawayo. 


                 Date:                                     16 to 17 April 2022 


                 Time of Call:                        1345Hours 


                 Time in attendance:             1400 hours. 


 A disused  mine shaft collapsed  while  a  male  adult  was  illegally  panning  for a  precious  


stones for a living.  


The Brigade attended to the  distress call  to  rescue  the  trapped victim  in a   mine  shaft  of  


about five metres deep. The victim was trapped between the boulders. The brigade had to work 


for two days to extricate the body which was in an advanced state of decomposition. 


 


6.22.1. Call No. : S/S 80/2022 


Address: Intersection Masiyephambili Drive and Khami Road Robots  


   Bulawayo. 


Date: 26April 2022 
Time of call: 0545 Hours 


Time in attendance:                   0551 Hours. 


                


The Brigade was mobilized to a fatal road traffic accident at Masiyephambili Drive and Khami 


Road near   Nkulumane Complex.  A commuter omnibus heading towards City collided with a 


Haulage Truck on Centre of road way. Seven (7) persons were trapped extricated by Brigade 


six suspected DOA and eleven persons were injured conveyed to hospital by Brigade 


Ambulances. The Brigade used Jaws of Life equipment to cut and extricate the seven (7) trapped 


persons. The suspected dead on arrival were handed over to CST Mubereki of Bulawayo Traffic 


and took custody of the bodies. Motor vehicles and Roadway were rendered safe by the Brigade. 


 


 6.23 Damaged Council Installations/Equipment 
 
 


Date and 


Time of 


Incident 


Call 


No. 


Physical Address 


of Incident 


Brief Detail of 


Incident and 


Veh. No. 


Driver(s) Name(s) 


and Address(es) 


ZRP Details 


(Names, /No. 


and Station) 


Nil Nil Nil Nil Nil Nil 


      


 


 


 


 
 


7. SUMMARY OF SPECIAL SERVICE CALLS 
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 High 
Density 


Medium / Low 
Density 


C.B District Industrial Outside 
Byo 


Total calls(excl. 
false alarms) 


10 11 2 1 3 


Percentage 37% 41% 7% 4% 11% 


 
The Brigade attended to 27 Special Service calls during the month under review. 


From 1 January 2022, the Brigade attended to 82 Special Service calls. 


 


 7.1 Special Service Charges and V.A.T 
 


Month Service Charges 
BCC Dept Other 


VAT TOTAL 


January $ 16 009.95 $  101 396.35 $ 14 702.47 $ 132 108.77 


February $ 101 397.20 $ 204 991.58 $ 29 723.78 $ 336 112.56 


March $ 234 816.00 $ 533 516.00 $ 77 359.82 $ 845 691.82 


Total $ 352 223.15 $ 839 903.93 $ 121 786.07 $ 1 313 913.15 


 


 
8. HYDRANT INSPECTIONS 


8.1 Suburbs Covered 
 


AREA SATISFACTORY DEFECTIVE TOTAL 


Thorngroove         36        18 54 


Parkview           2          6 8 


Donnington           5          0 5 


Westondale           8        12 20 


City Area         76        18 94 


 Totals       127        54 181 


Since 1 January 2022, the Brigade inspected 744 Hydrants with a breakdown as follows: 
 


MONTH HYDRANTS IN GOOD 
CONDITION 


FAULTY 
HYDRANTS 


TOTALS 


January 136     65 201 


February   144   31 175 


March 143 44 187 


April                    127            54            181 


Totals                    550            194            744 


 


9. GENERAL DISEASES STATISTICS FOR AMBULANCE CALLS 


DISEASES/CONDITION OTHER UNDER 5- 15YRS / TOTALS 


              Faulty hydrants -  127 


              Hydrants in Good Condition -   54 


              Total Hydrants Inspected - 181 


8.2 CUMULATIVE HYDRANTS 


INSPECTED  
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SERVICES 5YRS 14YRS ABOVE 


 0 M F M F M F M F 


Hemorrhage 0 0 0 0 1 1 2 1 3 


PV Bleeding  0 0 0 0 0 0 9 0 9 


HIV/AIDS 0 0 0 0 0 0 0 0 0 


Facial Injuries 0 0 0 0 0 16 5 16 5 


Abdominal & Pelvic  


injuries  


0 0 0 0 0 4 1 4 1 


Chest injuries  0 0 0 0 0 5 1 5 1 


Soft tissue injuries closed 


and open  


0 2 2 2 2 106 35 110 39 


Shock  0 0 0 0 0 0 0 0 0 


Heat stroke & fatigue  0 0 0 0 0 1 0 1 0 


Spinal injury  0 0 0 0 0 5 2 5 2 


Heart attack/CVA 


Hypertension  


0 0 0 0 0 16 21 16 21 


Head injuries  0 1 0 2 2 40 14 43 16 


Fractures  0 0 0 1 3 7 0 8 3 


Foreign body airway and 


obstruction  


0 0 0 0 0 0 0 0 0 


Gunshots wounds 0 0 0 0 0 0 0 0 0 


Epilepsy and convulsions  0 0 2 0 0 6 3 6 5 


Malaria  0 0 0 0 0 0 0 0 0 


Diabetes  0 0 0 0 0 9 4 9 4 


Asthma  0 0 0 1 0 8 11 9 11 


Burns  0 1 0 0 0 3 3 4 3 


Mental illness  0 0 0 0 0 1 2 1 2 


All other diseases  0 4 2 5 3 125 159 134 164 


Blood Transfusion  0 0 0 0 0 0 0 0 0 


False Alarm Good Intent       111 0 0 0 0 0 0 0 0 


False Alarm Malicious  16 0 0 0 0 0 0 0 0 


Suicide  0 0 0 0 0 1 1 1 1 


Poisoning  0 0 0 0 0 2 0 2 0 


Abortion / Miscarriage  0 0 0 0 0 0 13 0 13 


Tuberculosis  0 0 1 0 0 12 13 12 14 


Diarrhoea and Vomiting  0 1 2 0 0 22 20 23 22 


          


CHILDREN ILLNESS          


Pneumonia  0 6 5 0 0 0 0 6 5 


Tonsillitis  0 0 0 0 0 0 0 0 0 


Fever  0 7 4 0 0 0 0 7 4 


Neonatal  complications  0 0 1 0 0 0 0 0 1 


Measles 0 0 0 0 0 0 0 0 0 


TOTAL 0         


GRAND TOTAL 


 


C127 22 19 11 11 390 319 A 


423 


B 


349 


 


9.1 TOP FIVE COMMON GENERAL CASES REFLECTED BY OUR STATISTICS 
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1) Soft tissue injuries           =                149 


2) Head injuries           =                 59 


3) Diarrhoea and vomiting                         =                 45 


 


4) Heart attach/ CVA and hypertension                 =                 37 


5) Tuberculosis             =                 26 


  


     TOTAL                                                            =                316 


 


 


 


CONDITION 


/DISEASE 


A G E  G R O U P       


 11 12 13 14 15 16 17 18-


24 


25-


44 


45 4


6 


47 48 49 TOTAL 


Pregnancy 


induced 


hypertension 


(PIH) 


0 0 0 0 0 0 0 28 36 0 0 0 0 0 64 


Ante-Partum 


Hemorrhage 


(APH) 


0 0 0 0 0 0 0 3 3 0 0 0 0 0 6 


Post-Partum 


Hemorrhage 


(PPH) 


0 0 0 0 0 0 1 1 2 0 0 0 0 0 4 


Preterm labour 0 0 0 0 0 1 1 17 16 0 0 0 0 0 35 


Preterm baby  0 0 0 0 0 0 0 1 0 0 0 0 0 0 1 


Breech 


Presentation  


0 0 0 0 0 0 0 1 0 0 0 0 0 0 1 


Eclampsia 


/Eclamptic Fit 


0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 


Retained twin 0 0 0 0 0 0 0 0 2 0 0 0 0 0 2 


Placenta Previa 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 


Cord 


Prolapse/Cord 


Presentation  


0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 


3rd Degree Tear 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 


Low Apgar 


score/granting 


0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 


Delayed 1st    


Stage /2nd stage of 


labour 


0 0 0 0 1 0 1 25 29 0 0 0 0 0 56 


Meconium 


Stained liquor  


0 0 0 0 0 0 2 22 16 0 0 0 0 0 40 


Poor Maternal 


Effort 


0 0 0 0 0 1 0 2 1 0 0 0 0 0 4 


Abnormalities of 


new born 


0 0 0 0 0 0 0 1 4 0 0 0 0 0 5 
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10.  MATERNITY STATISTICS 


 


 


Total No. of Ambulance Calls both Maternity and General Cases A423+B349+C127+D484= 1383 


 


 


10.1 TOP FIVE MATERNITY CONDITIONS REFLECTED BY STATISTICS 


1) Pregnancy induced hypertension.   =        64                                                          


2) Delayed 1st and 2nd stage of labour   =                56 


3) Meconium stained liquor              =        40                                                            


4) Preterm labour                             =                35 


5) Post dates         =                16 


     TOTAL       =       211 


  


N.B.:   Top five maternity and top five general cases account for 38 % of total cases 


 


11. NOTABLE INCIDENTS  


 


11.1 ROAD TRAFFIC ACCIDENT MASIYEPAMBILI DRIVE AND KHAMI ROAD ROBOT 


CONTROLLED INTERSECTION. DATE 26/04/2022, CALL 2203A5866, TIME OF CALL 0537HRS, 


AMBULANCE 28, 48 and 49 


 


A commuter omnibus travelling from Pumula South along Khami Road was hit by a Haulage truck heading 


northwards along Masiyephambili Drive at the above mentioned robot controlled intersection. The kombi 


heading for the City area carrying an unspecified number of passengers had six of its passengers killed on the 


spot and eleven were injured. The patients had injuries ranging from head injuries, chest pains to soft tissue 


injuries and were conveyed to Mpilo Hospital by brigade Ambulances. The kombi was extensively damaged, 


ZRP Traffic west police details attended the scene and were left in charge of the scene.        


 


 


 


 


Cephalo Pelvic 


Disproportion 


(CPD)  


0 0 0 0 0 0 0 5 1 0 0 0 0 0 6 


Post Dates  0 0 0 0 0 0 1 7 8 0 0 0 0 0 16 


Deliveries by 


AT/SAT 


0 0 0 0 0 1 1 3 7 0 0 0 0 0 12 


Maternal Deaths  0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
All other 


Maternity 


Condition 


0 0 0 0 1 1 7 107 116 0 0 0 0 0 232 


TOTALS  0 0 0 0 2 4 14 223 241 0 0 0 0 0 D484 
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11.2 CONVEYED COVID 19 CASES  


The Ambulance service attended to 34 confirmed Covid 19 cases during the month of April 2022 conveying 


them to the isolation centres in the likes of Thorngrove Isolation Hospital, Ekusileni hospital, Mpilo and 


United Bulawayo Hospitals. 


11.3 CRM SYSTEM 


The CRM system at the Call Centre has been affected by constant outages due to its server and technical 


challenges. This has affected the production of statistics as most work has to be done manual with 


concerns raised but they have not been attended to. Efforts have been made to engage the IT section on 


the way forward. 


 


11.4 APRIL VACCINATION STATUS IN THE E.M.S 


Number of 


personnel  


Vaccinated 


1st dose  


Vaccinated 


2nd dose  


Not 


vaccinated  


Booster 


dose 


Covid contact 


after vaccination 


61 60 60 1 27 Nil 


 


12. SUMMARY OF CALLS APRIL 2022 


 
CONDITION CODES % EAST WEST TOTAL 


R.T.A 1 RTA 6 51 30 81 


INCIDENTS     1A 42 154 428 582 


MATERNITY CLINICS    1B 24 60 275 335 


MATERNITY OUTSIDE CLINICS    2 11 31 118 149 


REMOVALS/TRANSFERS     3 6 23 55 78 


F.A.G.I F.A.G.I 8 42 69 111 


F.A.M F.A.M 1 7 9 16 


E.O.P.H. E.O.P.H 1 6 15 21 


N.F.A   N.F.A 1 6 4 10 


TOTALS    380 1003 1383 


The Ambulance Services responded to 1383 calls as compared to 1741 calls done in April 2021, representing 21% 


decrease in calls. Total Ambulance calls decreased by 21% from the April 2021 figures 


 


 


12.1 CUMULATIVE TOTALS FROM 1 JANUARY 2022 TO 30 APRIL 2022 


 


CONDITION CODES % EAST WEST TOTAL 


Road Traffic Accidents 1 RTA 5 126 146 272 


INCIDENTS     1A 40 677 1600 2277 


MATERNITY CLINICS 1B 26 303 1172 1475 


MATERNITY OUTSIDE CLINICS     2 13 177 539 716 


REMOVALS/TRANSFERS      3 5 119 185 304 


False Alarm Good Intent F.A.G.I 8 176 291 467 


False Alarm Malicious  F.A.M 1 21 45 66 


Entembeni Old People’s Home E.O.P.H 1 16 41 57 


No Fixed Abode    N.F.A 1 23 10 33 


TOTALS    1638 4029 5667 
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12.2 COMPARISON OF TOTAL AMBULANCE CALLS  


 


 
 


12.3 ROAD TRAFFIC ACCIDENTS STATISTICS 
 


 
The ambulance service attended to eighty one (81) road traffic accidents in the month under review,  


Representing 7% increase when compared to 75 in the same period in 2021. One hundred and fifty five 


(155) casualties’ with seventy four (74) extra patients inclusive were transferred to various Medical 


centers. Nine deaths were recorded in the month of April 2022. 
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12.4 COMPARISON OF LOCAL ROAD TRAFFIC ACCIDENTS, INJURED AND EXTRA 


PATIENTS 


 
 


In the month ended 30th of April 2022 there has been an increase in the number casualties, deaths, 


extra patients, local and outside road traffic accidents as compared to the same period in 2021. 


 


13. COMMUNICATIONS 


 TOTAL NO. OPERATIONS DEFECTIVE 


BASE COMMUNICATION 


RADIOS 


10 10 NIL 


MOBILE COMMUNICATION 


RADIOS 


15 15 NIL 


HAND HELD RADIOS 10 10 NIL 


 


14. AMBULANCE REVENUE COLLECTION FOR APRIL 2022 


 


                                     RTGS                                                 US$ 
CASH   $       141 075.00       1 %    CASH  2                    $ 97.00 
ACCOUNT  $  10 123 389.00       99 %                              


TOTAL  $  10 264 464.00    TOTAL                $ 97.00 


 


Calls per patient @ $7425.00 (988)           $ 7 335 900.00 


Extra patients (132) 106 general, 14 clinic, 70 R.T.A) @ $7425.00       $    980 100.00 


Clinic calls (Payable by Health Services Dept.) 59 @ $7425.00                  $     438 075.00 


172 Cordaid calls extra 17 patients @ $7425.00 per patient                               $  1 403 325.00  


4 Outside calls with 4 extra patients @ $7953.00 per patient        $      63 624.00  


Kms outside Bulawayo 724 km @ $60.00/km                                                    $     43 440.00 


   


TOTAL             $ 10 264 464.00 
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14.1 REVENUE FROM PAYING PATIENTS   


 
Calls for the month    1 420 


Less Cancelled calls                      37 


Less False calls                 127  


Less Entembeni calls (EOPH)       21                                                                                                                                                    


Less No Fixed Abode calls (NFA)           10 


Less US$ Paying patients           2  


                                                                       197 


Paying Patients                        1 223 including 172 Cordaid calls and 4 Outside calls 


Calls per patient @ $7425.00 (1047)           $ 7 773 975.00 


Extra patients (132) 106 general, 8 clinic, 70 R.T.A) @ $7425.00          $    980 100.00 


172 Cordaid calls with 17 extra patients @ $7425.00                                              $ 1 403 325.00 


4 Outside calls with 4 extra patients @ $7953.00 per patient                     $      63 624.00  


Kms outside Bulawayo 724 km @ $60.00/km                                                          $     43 440.00 


 


TOTAL                                                                                                                  $ 10 264 464.00 


 


14.2 CUMULATIVE REVENUE COLLECTION 


 
                                     RTGS                                               US$ 
CASH   $     491 497.76       2 % CASH 124                  $ 1 878.00 
ACCOUNT  $ 26 881 970.14      98 %                                                       


TOTAL  $ 27 373 467.90    TOTAL              $ 1 878.00 


 


 


15. COMPARISON OF FALSE ALARM GOOD INTENT CALLS 


 


 
False alarm good intent calls decreased by 10% from the April 2021 figures. 
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15.1 COMPARISON OF CANCELLED CALLS 


 


 
 


A 16% decrease in the number of cancelled calls when compared with the same period in 2021 


         


 


 16.1. FIRE PREVENTION. 
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SERVICES  BYO REVENUE PER SERVICE  


TOP LINE           -  (ZWD) 


 BOTTOM LINE -  (USD) 


VAT 


(ZWD) 


TOTAL 


REVENUE  


(ZWD) 


IN OU


T  


 BCC OTHER 


IN OU


T 


 Training (Certificate 


of attendance) course 


sessions   


Nil  Nil Nil Nil  Nil Nil  Nil  


Fire Management 


Lectures 


1  Nil Nil $19 353,76 


 


Nil $3 232,24 


 


$22 636,16 


 


Competency 


Training  


Nil  Nil Nil Nil  Nil Nil Nil  


Competency Test Nil Nil Nil Nil Nil Nil Nil 


Emergency 


preparedness and 


response planning 


Nil  Nil Nil Nil Nil Nil  Nil 


Mock Drill 


Supervision 


Nil  Nil Nil Nil Nil Nil  Nil 
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Inspection On 


Change of 


Occupancy 


15 Nil  Nil  $ 122 621,02 Nil  $ 19 218,34 $ 141 839,36 


Nil  Nil Nil Nil  Nil Nil Nil  


Fire Risk Surveys Nil Nil Nil Nil  Nil Nil Nil 


Fire Safety 


Inspections (On 


Request 


2 Nil Nil $ 69 062,00 Nil $ 10 014,00 $ 79 076,00 


Nil Nil Nil Nil Nil Nil Nil 


Fire Safety 


Inspections (Routine)  


 Nil Nil Nil  Nil Nil Nil  


Fire Investigation 


(other Burn off) 


Nil Nil Nil Nil  Nil Nil  Nil  


TOTAL REVENUE ZWD $ 211 036,78 Nil $32 464,58 $ 243 551,52 


USD Nil   Nil   Nil  Nil 
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        17. TRAINING 


        39 Trainee firefighters are undergoing Road Traffic Collision course. 


        CRM (customer relations management) familiarization programme still ongoing at Call Centre. 


        Call Centre training exercise still in progress for operational fire fighters. 


         


 


PERFOMANCE MEASURES ACTU


AL 


TOTAL


S 


BREAK DOWN  CUMMULATIVE  
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  APRIL  – 2022 ACTUALS  


INSPECTIONS                            


 57 Development plans dealt 


with 


 182 


 (27)   Approved plans  (96) 


 0 Development permits 


processed 


 7 


 20 Change of occupancy  51 


 2 Service stations  76 


 0 LPGas  retail outlets  22 


 0 Fuel/Gas Depots  8 


 0 Fire risk assessments  5 


 1      Public building inspections  59 


 1 High-rise buildings   20 


 21 Routine inspections  77 


 16 BCC Premises  42 


 0 Fire investigation  5 


INSPECTION TOTALS 118   554 


FIRE AWARENESS: 25 fire awareness campaigns  132 


APPROX ATT  Approx attendance   


22 510 people. 
  


     


TRAINING 1 Fire management lecture  5 


 0 Certificate of attendance  0 


 0 Competency training  0 


 0 Competency test                                               2 


 0 Emergency preparedness and 


response planning 


 0 


 0 Mock drill supervision  0 


 0 fire marshals established  2 


TRAINING TOTALS 1   12 


FIRE ENGINEERING 


COMPANIES 


REGULARISATION 


Nil  Regulated grand fire 


engineering company 


  


 


 


 


5 
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18.  NJURED ON DUTY - Nil 


 
 


DATE OF 


INJURY 


NAME GE 


ND 


ER 


SR. NO. DES 


. 


HOSPITAL 


AND DAYS 


OFF 


AGE GRAD 


E 


DATE 


JOINED 


Nil Nil Nil Nil Nil Nil Nil Nil Nil 


 


  


 18.1 RESIGNATIONS/ RETIREMENTS 


 


Name Gender SR. 
No 


Des. DATE 
Joined 


LENGTH OF 
Service 


DATE OF 
Resignation 


Remarks 


Nil Nil Nil Nil Nil Nil Nil Nil 


 
 18.2 DEATHS OF STAFF MEMBER/S 


 


NAME GENDER SR.No. DES. DATE 


JOINED 


LENGTH 


OF SERV. 


DATE OF 


DEATH 


REMARKS 


Nil Nil Nil Nil Nil Nil Nil Nil 


 


 18.3 JANUARY VACCINATION STATUS FIRE PERSONNEL 


 


Total Number of personnel 


Vaccinated 


Vaccinated 1st 


dose 


Vaccinated 2nd 


dose 


Not vaccinated 


189 189 189 189 Nil 


 


All brigade staff members have been vaccinated so as to curb this deadly pandemic. 


 18.4 PERSONNEL AFFECTED BY COVID– 19 DURING MONTH UNDER 


REVIEW SELF ISOLATION AND CONTACTS 


 


SR Number Surname Name Position 


nil nil nil nil 


 


      


 


18.5Confirmed cases---nil
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19. ESTABLISHMENT 


 


19.1 FIRE 


A B C D E F 


Authorized 
Establishment 


Actual Permanent 
Establishment 


Variance 
A-B 


Contracts Total 
B+D 


Variance 
A – E 


205 142 63      50 192 13 


 


19.2 AMBULANCE 


 


A B C D E F 


Authorized 
Establishment 


Actual Permanent 
Establishment 


Variance 
A-B 


Contracts Total 
B+D 


Variance 
A – E 


115 42 73      18 60 55 


 


19.3. TOTALS FIREAND AMBULANCE 


A B C D E F 


Authorized 
Establishment 


Actual Permanent 
Establishment 


Variance 
A-B 


Contracts Total 
B+D 


Variance 
A – E 


320 184 136 68 252 68 


 


 


20. TRANSPORT 


 Vehicle Accidents (Drivers at Fault) - Nil 


 Vehicle Accidents (Drivers Cleared) - Nil 


 Vehicle Accidents Awaiting Determinations - Nil 


 


 VEHICLE AND APPLIANCE REPORT 


20.4.1FIRE APPLIANCES 


TYPE OF APPLIANCE AVAILABLE OPERATIONAL UNDER 


WORKSHOP 


OTHER (AWAITING 


CONSUMMABLES SPARES 


E.G. BATTERIES ETC. 


ORDERED FROM STORES) 


Water Tenders 13 3 10  


Breakdown Truck 1 Nil 1  


Water Carriers 2 1 1  


Foam Tenders 2 Nil Nil  


Emergency Tenders 2 1 1  


Hydraulic Platform 2 1 1  


Rapid Intervention 
Vehicles 


2 Nil 2  


Light Rescue Vehicles 1 0 1  


Command Vehicles 3 3 0  


Turn Table Ladder 2 1 1  


Mobil Control Unit 1 0 1  


Decontamination Unit 1 0 1  


Other Support Vehicles 2 0 2  
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20. CHALLENGES 
 


1. Prevalent breakdown of emergency vehicles and departure of skilled personnel for greener 


pastures has resulted in the closure of Nkulumane fire station. 


2. Shortage of lighting equipment such as Breathing Apparatus lamps and personnel torches 


3. Shortage of communication radios, Portable pumps and emergency lighting generators. 


4. CRM network challenges at night due to aged machinery. 


5. Nkulumane station still to be connected to internet. 


 


 


 


L. PHIRI 


A/CHIEF FIRE OFFICER







  


 





committe office
File Attachment



Foot note: Organisational cash flow constraints adversely affected the department’s
requirements for road repair materials, plant and equipment spare parts during the month of
April.

  There after it was –

RESOLVED TO RECOMMEND:

   That the above mentioned report
   be received and noted.

(4) ROAD MAINTENANCE

The Acting Director of Engineering Services reported (11th May, 2022) as follows on the
abovementioned matter:-

Table 2.2: Maintenance

Item
Description Planned

2022
Planned
in Apr
2022

Partial Target
to Apr 2022

Actual in
Apr 2022

Cumulativ
e to Date

Varianc
e
%

1 Re-gravelling 30km 2.5km 10km 0km 7.0km 30

2 Storm-Water 12km 1.0km 4.0km 1.124km 3.806km 4.8

3
Storm Water Community
Groups

150km 0km 0km 0 0km 0

4 Entrance Slab
Production (No)

360 30 120 16 69 42.5

5
Pothole Patching
Cold Mix (Including
Comm Grps)

1800t 150t 600t 106.5 316.5 47.2

6 Pothole Patching
Jet Patcher

0m2 0m2 0 m2 - - 0

7 Median Cleaning &
verges

48 km 10 6.24km 6.24km 6.24 37.6

8 Stone pitching 1080m 90m 360m 100 226 37.2



9 Streams/canals 6 000m 500m 2000m 0 0 100

 The Variance was the difference in percentage between the partial target and the cumulative to
date.

Regrading / Regravelling

i)  Re-gravelling

The Regrading and Regravelling works were being tendered out to private contractors due to
lack of in-house plant and equipment. The tender was advertised in the Sunday News of 1st

May 2022 and the tendering process was expected to take approximately 2 months.
Mobilisation by the winning bidder was expected to take approximately 2 weeks and hence
works were likely to commence around the end of July 2022. These works would be funded
under the Devolution funds (IGFTs). Table 2.3 showed the amended proposed program to
accommodate the tendering process.

Table 2.3 Revised 2022 Programme

Ward No of days Start Date Finish date Remarks

20 20 days 28/07/22 26/08/22 Programme would commence as
soon as the tenders had been
awarded.27 20 days 29/08/22 23/09/22

10 20 days 26/29/22 21/10/22

12 20 days 24/10/22 18/11/22

13 20 days 21/11/22 16/12/22

21 20 days 09/01/23 03/02/23

22 20 days 06/02/23 03/03/23

23 20 days 06/03/23 31/03/23

24 20 days 03/04/23 04/05/23

17 20 days 05/05/23 02/06/23

19 20 days 05/06/23 30/06/23

26 20 days 03/07/23 28/07/23




ROADS  BRANCH  MAINTENANCE  SECTION
MONTH  ENDING: 30/04/22 APPENDIX  1 - REPORTING MONTH
WARD SWD Stonepitch Comm Grps Culverts Gravelled Regraded Road Gravel Spoil Comm ADDITIONAL WORKS ALL AREAS
UNITS cleared drains clearing construc Roads Roads  Verges Dumped Removed Patching 1 Signs Produced 83


m m km (No) km km km (loads) (loads) (m-2) 2 Informative signs (installed) (No) 2
1 16 3 Regulatory signs (installed) (No) 46
2 2.39 4 Danger Warning signs (inst) (No) 51
3 31 5 Signs Recovered 35
4 80 1.00 6 Humps erected  (No.)
5 500 2.45 3 7 Humps painted
6 18 8 Pedestrian crossing Painted
7 9 vending bays painted
8 3.000 0.40 27 8 10 Parking Bays painted 5
9 11 Poles replaced


10 12 Poles painted
11 13 Kerbs painted (km)
12 14 White Road Lines(km)
13 19 15 Yellow Road Lines (km)
14 16 Rumble strips (No)
15 17 Slabs manufactured 16
16 18 Slabs sold 16
17 19 Light Duty Kerbs (manufactured)
18 1 20 Mountable/roll over Kerbs (No)
19 21 Kerbs laid (m)
20 22 Paving slabs (No)
21 308 1 1 13 10 23 Paving slabs laid (No)
22 21 24 Heavy Duty Kerbing (No.)
23 25 Heavy Duty erected (No.)
24 26 Cover slabs manufactured (No)
25 14 27 Cover slabs used (No)
26 28 Constructing key blocks (No)
27 100 29 Street Poles (No.)
28 30 Premix Tar Patching (T) 106.5
29 236 31 Jet Patcher (m-2)


TOTAL 1124 100 0.00 2 0.00 4 6.24 143 37 32 Gravel Patching (t)
33 Backfilling trenches (m)
34 Premix Overlays(m-2)
35 Reseals (km)
36 Reconstruction (km)
37 Grass Cutting (km)
38 Median Clearing(km)
39 Canal Clearing (km)
40 Stream Clearing (km)
41 Catchpits Cleared (No)
42 Culvert repairs (m) 2
43 Unblocking culverts (No)
44 Loading Pitching Stone (Plums)
45 Concrete Dishes (m)
46 Flooding Areas (weep holes)
47 Water deliveries (loads) 36
48





committe office
File Attachment



Ward No of days Start Date Finish date Remarks

25 20 days 31/07/23 25/08/23

18 20 days 28/08/23 22/09/23

29 20 days 25/09/23 20/10/23

4 20 days 23/10/23 17/11/23

5 20 days 20/11/23 15/12/23

6 20 days 08/01/4 02/02/24

15 20 days 05/02/24 01/03/24

16 20 days 04/03/24 29/03/24

9 20 days 01/04/24 01/05/24

8 20 days 03/05/24 31/05/24

7 20 days 03/06/24 28/06/24

14 20 days 01/07/24 26/07/24

11 20 days 29/07/24 19/08/24

28 20 days 20/08/24 17/09/24

3 20 days 18/09/24 16/10/24

2 20 days 17/10/24 14/11/24

iii) Reactive gravelling on tarred roads
Gravel spot dumping and levelling was carried out as a short term solution to roads that
were heavily potholed. Works were carried out along Nketa drive, Sizinda , opposite
Intunta primary school, Vera road , from Mzilikazi to Barbourfields stadium along Mpilo
Hospital  where a total of 4km of road had been re-graveled.

iv) Gravel request
Residents frequently made requests that gravel be dumped on roads within their vicinity
for them to voluntarily patch potholes with gravel. Gravel was dumped in different areas,



at Kingsdale, Parklands, Romney Park, Newton West, Mzilikazi, Khami road ,
Mabutweni, Tshabalala, Nkulumane and Nketa 9. A total of 143 loads were delivered.

(b) Storm-water Drain Clearing and spoil removal Grass Clearing.
i) Council teams
Storm water drains were cleared in the following areas Burnside road, Ntshamathe
Primary school, Magwegwe, 14635 Ntundla road and Silwane Road Selborne Park,
Nketa drive, Sizinda opposite Intunta Primary school, free road, 12th Avenue Extension
Ascot and Rangemore road Tshabalala. A total of 1124m drains were cleared during the
reporting month
No catch pits were cleaned around the city during the reporting period.

ii) Spoil removal
During the reporting month 37 loads of spoils were cleared from blocked drains. The
spoils were collected in the following areas: City centre R.G Mugabe way, Barbourfields
stadium and Mzilikazi, Nketa drive, Siziznda opposite Intunta Primary school, Burnside
Road, Trade fair parking area and Centenary park.

iii) Grass clearing - Road Verges
Grass clearing was carried out in the following areas: Burning road, Frere Road, 12th
Avenue Extension Ascot, Barbourfields Stadium and Matopos Road. A total of 6.24
kmwas cleared.

iv) Community Drain Clearing
Measuring was in progress for the 1st batch of works and was expected to round of by the
20th of May 2022

(c) Stone pitching
i) Council teams
Stone Pitching works were carried out at 14512 Pumula South and 17000-17002 Pumula
South while works were still progressing along 14635 Silwane Road and Ntundla Road in
Selborne Park. Council continued bringing in the other materials and labour while
residents provided their own material. A total of 100m metres were done

 ii) Community groups
The department awaited the delivery of cement and the remainder of the tools for the
commissioning of these ward retention programs.  Allocation of the cement would be
prioritised for ward 22 so that outstanding works from the community can be completed.
The procurement unit is expected to expedite outstanding purchases for the engagement
of the community groups in these wards. It was expected that groups in wards 19, ward



23 and ward 27 will be addressed during the week ending 22 April 2022.  All programs
for stone pitching continue to be funded under ward retention funds.

Culverts Installation and repairs
Culvert installation was completed at Nketa drive, Sizinda, opposite Intunta Primary and
another culvert repaired at 162 Barbourfields, 1065 New Magwegwe next to St. Adolph
Church. Work was in progress in the installation of a culvert next to number 20 DeVos
Road Queens park West.

 (e) Precast Products
A total of 16 slabs were manufactured in the reporting month. The demand for entrance
slabs continued to increase, and the Department was not coping due to shortages of
cement. Orders had been placed and the Department awaited delivery of cement.

 (f) Canals / Streams
No works were carried out during the month under review.

 (g) Pothole Patching
 Council teams
Gravel patching
In the absence of premix gravel pothole patching using gravel was carried out in the
following area Bellevue, Barbourfields, City centre Luveve, Khumalo and Pardonhurst.

(ii) Premix patching
Pothole patching using premix was carried along the following roads Cecil Avenue,
Linden Lane, Ncebetsha/Vera road, Old Falls road, Samuel Pararenyatwa, R.G Mugabe,
Matopos Roads, 12th Avenue, 14th Avenue and Whitburn Road. The teams also carried
out slurry sealing along Frere road/Jacaranda from Airport road to Falls road. Pothole
patching using stabilised emulsion was carried out along Fortunes Gate way along Eagles
field in Fortunes Gate. A total of 106.5 tonnes of premix was used.

(g) Plant and Equipment
Table 2.4 below summarised the condition of the Council plant availability and the split
on the utilisation of plant and equipment resources which was shared between pre-sale
servicing and the general road maintenance needs.



Table 2.4: Plant and Equipment: Pre-sale Stands Servicing and Maintenance Requirements

Servicing
Requirements

Maintenance
Requirements

Runner Non-
runner

Resource
Deficiency

Remarks

1no. Dozer 1no. Dozer 1 0 0 Engine transmission overhaul or
new assembly. No cutting blades

2No Graders 2No. Graders 2 5 1 Need new tyres, engine overhaul
and transmission.

1 no. FEL 1no. FEL 1 1 1 Lack of spares

4No. Tipper
Trucks (15m3)

2No. Tipper
Trucks (15m3)

3 3 4 Brake shoes, tyres, shock
mounting, batteries

3no. Tipper
trucks 5m3

7no Tipper
trucks 5m3

5 5 4 Engine overhaul, Gearbox,
Clutch assemble, Tyres, Batteries.

1no. P. Roller 2no. P. Roller 1 2 1 Tyres, engine attention, loose
chain Batteries

1no. Steel
Vibrator

2no. Steel
Vibrator

2 1 1 Batteries, tyres

3no. Water
bowsers

2no W/ bowser 3 2 1 Piston rings, gear shift, tyres.

1no. TLB 1no. TLB 0 1 1 Faulty cylinder

1no. Excavator 1no. Excavator 2 2 1 Starter motor
Engine overhaul, no excavation
bucket

1no Flatbed 5no. Flatbed 3 2 3 Gear Shift cable,
Batteries, Clutch assemble.

1no. Concrete
Mixer

1no. C. Mixer 1 1 3 C. Mixer – Concrete mixer



ASPHALT OVERLAY WORKS USING IN-HOUSE TEAM

Project
Name

Scope of
Works

Targeted
length (m)

Cumulative length
covered (m)

Progress
(%)

Hotmix used
during the month
(tons)

Doncaster
road

Asphalt
Overlay

1160 910 77 No works carried
out

Foot note
(i) The works were part of the ERRP2 programme.
(ii) The sole supplier for premix in the southern region had not resumed batching since the

beginning of the year sighting unavailability of RTGS diesel as a reason for the delay.

(ii) Community Groups
Works on Community groups were still on hold due to lack of materials and tools attributed
to funding constraints. The patching by Community groups was funded by Council and was
targeting minor roads, and access roads. The ERRP2 funding did not cater for minor / access
roads. The department was currently consulting the Financial Services on the funding of the
pothole patching by community groups and required funding to the tune of ZWL12 million
per month for each batch comprising 10 wards.

Ward retention fund had been considered in other wards (i.e. Ward 5) but the sole supplier of
cold mix in the southern region of the country was overwhelmed by the demand for premix
on ERRP2 projects hence patching by community groups could not start. Attached was the
proposed programme for the works depending on availability of funds. Start and end dates
were to be advised (TBA).

Community Pothole Patching: Provisional Programme for 2022

1st Batch

Ward Duration Start Date End Date Activity Remarks

5 30 TBA TBA Pothole Patching Retention funds

1 30 TBA TBA Pothole Patching no funding



Community Pothole Patching: Provisional Programme for 2022

1st Batch

Ward Duration Start Date End Date Activity Remarks

4 30 TBA TBA Pothole Patching no funding

6 30 TBA TBA Pothole Patching no funding

7 30 TBA TBA Pothole Patching no funding

8 30 TBA TBA Pothole Patching no funding

9 30 TBA TBA Pothole Patching no funding

10 30 TBA TBA Pothole Patching no funding

12 30 TBA TBA Pothole Patching no funding

13 30 TBA TBA Pothole Patching no funding

2nd Batch

Ward
No

Duration of
works

Start Date End Date Activity Remarks

2 30 TBA TBA Pothole Patching no funding

3 30 TBA TBA Pothole Patching no funding



11 30 TBA TBA Pothole Patching no funding

14 30 TBA TBA Pothole Patching no funding

15 30 TBA TBA Pothole Patching no funding

16 30 TBA TBA Pothole Patching no funding

18 30 TBA TBA Pothole Patching no funding

28 30 TBA TBA Pothole Patching no funding

29 30 TBA TBA Pothole Patching no funding

3rd Batch

Ward
No

Duration of
works

Start Date End Date Activity Remarks

17 30 TBA TBA Pothole Patching no funding

19 30 TBA TBA Pothole Patching no funding

20 30 TBA TBA Pothole Patching no funding

21 30 TBA TBA Pothole Patching no funding

22 30 TBA TBA Pothole Patching no funding

23 30 TBA TBA Pothole Patching no funding

24 30 TBA TBA Pothole Patching no funding



25 30 TBA TBA Pothole Patching no funding

26 30 TBA TBA Pothole Patching no funding

27 30 TBA TBA Pothole Patching no funding

Notes
Programme was dependent on availability of funds, consistent supply of diesel and surfacing materials
Each group had 12 labourers. The Number of groups would be determined by the network of roads to
be covered. It was anticipated that wards in the 1st Batch would have 2 groups each.
Community Groups Drain Clearing Programme 2022

1 Batch

ard Duration Start Date Finish Date Comments

ward 1 40 days 04/04/2022 02/06/2022 Cleaning of Sanitary Lanes

Ward 6 40 days 04/04/2022 02/06/2022 Road Median & Drain Clearing

Ward 7 40 days 04/04/2022 02/06/2022 Road Median & Drain Clearing

Ward 9 40 days 04/04/2022 02/06/2022 Road Median & Drain Clearing

Ward 11 40 days 04/04/2022 02/06/2022 Road Median & Drain Clearing

Ward 12 40 days 04/04/2022 02/06/2022 Road Median & Drain Clearing

Ward 13 40 days 04/04/2022 02/06/2022 Road Median & Drain Clearing

Ward 20 40 days 04/04/2022 02/06/2022 Road Median & Drain Clearing



2nd  Batch

Ward Duration Start Date Finish Date Comments

ward 21 40 days 06/06/2022 29/07/2022 Drain Clearing

ward 22 40 days 06/06/2022 29/07/2022 Drain Clearing

Ward 23 40 days 06/06/2022 29/07/2022 Drain Clearing

ward 24 40 days 06/06/2022 29/07/2022 Drain Clearing

Ward 25 40 days 06/06/2022 29/07/2022 Drain Clearing

Ward 26 40 days 06/06/2022 29/07/2022 Drain Clearing

3rd  Batch

Ward Duration Start Date Finish Date Comments

Ward 2 40 days 01/08/2022 27/09/2022 Drain Clearing

Ward 3 40 days 26/07/2021 27/09/2022 Drain Clearing

Ward 4 40 days 26/07/2021 27/09/2022 Drain Clearing

Ward 5 40 days 26/07/2021 27/09/2022 Drain Clearing

Ward 8 40 days 26/07/2021 27/09/2022 Drain Clearing



Ward 15 40 days 26/07/2021 27/09/2022 Drain Clearing

Ward 16 40 days 26/07/2021 27/09/2022 Drain Clearing

4th Batch

Ward Duration Start Date Finish Date Comments

Ward 10 40 days 03/10/2022 25/11/2022 Drain Clearing

Ward 14 40 days 03/10/2022 25/11/2022 Drain Clearing

Ward 17 40 days 03/10/2022 25/11/2022 Drain Clearing

Ward 18 40 days 03/10/2022 25/11/2022 Drain Clearing

Ward 19 40 days 03/10/2022 25/11/2022 Drain Clearing

Ward 27 40 days 03/10/2022 25/11/2022 Drain Clearing

Ward 28 40 days 03/10/2022 25/11/2022 Drain Clearing

Ward 29 40 days 03/10/2022 25/11/2022 Drain Clearing

NOTES
The wards had been grouped in terms of proximity for the purpose of supervision and those with
median clearing had been given priority. Wards with median clearing would have two groups each

(g) Pavement Rehabilitation (CBD)
Rehabilitation of Central Business District (CBD) pavements (Ward 1 Community Groups)
was still on hold due to material constraints. Mobilisation of resources was in progress,
orders for river sand had been placed. Cement was partly delivered and the supplier
requested payment to deliver the outstanding quantity of 1200 bags.



(g) Back filling of burst water trenches.

Works had been carried out in Gwabalanda, Nkulumane, Western Transport Birkenhead
Road,   Sizinda. Water bursts across roads continued to be a challenge and negatively
impacted on the state of the roads.

 Discussion ensued and Councillor F. Javangwe noted with concern that regravelling was
supposed to commence in March but had been postponed to July. If delayed any further the
programme would eventually be affected by the rains.

  In response the Deputy Director of Engineering Services (roads) advised that the
challenge was lack of resources, Council’s plant fleet was absolute. The grader could not operate
for at least two hours without breaking down. Council’s stores and warehouses had run out of the
equipment needed for the maintenance of Council machinery. The buying process of equipment
took a maximum of two weeks. Outsourcing through hiring and contracting out was a challenge
due to the current economic situation.

  The City Legal Officer advised that contracting out was a challenge because contractors
had mostly pegged their services in foreign currency. In local currency the charges were
increasing on a daily basis, hence deterring the smooth flow of Council’s procurement process.

   There after it was –

RESOLVED TO RECOMMEND:

    That the above mentioned report
    be received and noted.

(5) SERVICING OF STANDS

The Acting Director of Engineering Services reported (11th May, 2022) as follows on the
abovementioned matter:-

USING COUNCIL’S IN-HOUSE TEAMS

(a) Emhlangeni 2 servicing (502 stands)
Water excavations had commenced and road works were in progress. Construction works
had been divided into two phases. Works were in progress in phase 1 and were concentrated



on road works only with water and sewer on hold awaiting delivery of pipes by the supplier
who was awarded the contract. A plumber for the project had been engaged.

Table 2.5- Emhlangeni Servicing
i)         Road works

Item Activity Monthly
progress

Cumulative
progress

Total
Length

Comments

15m Roads

1 Bush clearing and
topsoil removal

669 m 3212m 8540m 37% complete Progress
affected by plant
availability

2 Subgrade
preparation

447 m 3212m 8540 37% complete

3 Dumping of Base 2 915 m3 4696m3 12490m3 Dumping in progress
37%

4 Mix & compact
Base 2

565m 3100 8540m Work in progress 36%

25m Roads

1 Bush clearing and
topsoil removal

1090 m 1090m 1090m 100% complete.

2 Subgrade
preparation

355 1090m 32%

3 Dumping of Base 2 210m3 1165m3

4 Mix & compact
Base 2

285 285 26%

Footnote:
● The progress on road works was still being affected by constant breakdown of plant and

equipment and that the available plant and equipment was being shared with general road
maintenance activities.

● Water - 105m length had been laid and backfilling was in progress.



USING PRIVATE CONTRACTORS

Early this year, the City awarded three companies tenders for the development of stands in
Emganwini and Cowdray Park. The progress was detailed below:

(a) Emganwini High Density Residential Stands (114) Lot 1: Servicing with Roads, Water and
Sewer Reticulation Systems
Developer:     Natwecraft Investments (Pvt) Ltd
Site handed over to Developer:   6 July 2021
Original completion date:   21 December 2021

Works progress
Works Element Percentage

Completion
Outstanding Works

Water: 100% Coupling and pressure test
Sewer: 100% None
Roads: 100% Stone pitching

Final inspection was carried out, no major issues were picked. The Certificate of completion was
issued to the Contractor and  the 12-month defects liability period immediately started..

(a) Emganwini High Density Residential Stands (267) Lot 2: Servicing with Roads, Water
and Sewer Reticulation Systems;
Developer: TCI International (Pvt) Ltd
Site handed over to Developer:   28 April 2021
Original completion date:   28 April 2028

Works progress
Works Element Percentage

Completion
Outstanding Works

Water: 95% Coupling and pressure test
Sewer: 95% Coupling to outfall and testing.
Roads: 90% Drainage trenching and stone

pitching/lining.
Rehabilitation of existing roads abutting
to  the development.



(c) Cowdray Park High Density Residential Stands (151) Lot 3: Servicing with Roads,
Water and Sewer Reticulation Systems.

: Agregate Properties (Pvt) Ltd
Site handed over to Developer:   15 June 2021
Original completion date:   15 December 2021
Expected Completion date:   30 June 2022

Works progress

Works Element Percentage Completion Completed Works
Water: 45% Clearing, trenching, bedding, pipe laying.
Sewer: 25% Bush clearing, trenching, bedding etc.
Roads: 10% Bush clearing, removal of topsoil.

No significant progress was achieved during the month of April 2022.

  There after it was –

RESOLVED TO RECOMMEND:

    That the above mentioned report
    be received and noted.

    (6) WATER DELIVERIES USING BOWSER

The Acting Director of Engineering Services reported (11th May, 2022) as follows on the
abovementioned matter:-

Point of Delivery No. of Deliveries April Comment

Funerals, Schools,
Residents, Clinics,
Hospitals

                36
Areas covered were Woodville, Cabatsha,
Bulawayo Airport  and other various areas



  There after it was –

RESOLVED TO RECOMMEND:

    That the above mentioned report
    be received and noted.

  (7) ROAD REHABILITATION 2022

The Acting Director of Engineering Services reported (11th May, 2022) as follows on the
abovementioned matter:-

a) Capital Budget: Table 2.6: Status of 2022 Capital budget

Vote no.
0077

Description Budget, ZWL Available Budget, ZWL Expenditure, ZWL

14716 Servicing 395,200,000 389,900,000 5,300,000

11505 Construction 172,000,000 172,000,000 0,00

11713 Overlays 198,000,000 85,658,256 113,341,744.38

14712 Reseals 152,000,000 89,940,619 62,059,381

14714 Reconstruction 76,000,000 76,000,000 0.00

TOTAL 993,200,000 812,498,875 180,701,125

b) INTERGOVERNMENTAL FISCAL TRANSFERS 2021 ALLOCATION –
DEVOLUTION

The year 2022 IGFTs budget allocation for Road Works was four hundred and forty two million
Zimbabwean dollars (ZWL442, 000,000). For projects to be funded using the Devolution funds
refer to Council minutes of December 1, 2021 and April 6 2022. The department intended to
outsource all roads works funded under the Devolution fund to private contractors. The draft
bidding documents were still with the Procurement Management Unit (PMU) for processing.

c) EMERGENCY ROADS REHABILITATION PROGRAMME2 (ERRP2)

The ERRP2 allocation for the year 2022 was ZWL338, 232,413.70 (Three hundred and thirty
eight million, two hundred and thirty two Zimbabwean dollars and seventy cents. The
disbursements of the funds for the ERRP2 was carried out by ZINARA on quarterly basis and
on submission of Interim Payment Certificates (IPCs) for completed works. For the utilization
of ERRP2 funds refer to Council minutes of April 6, 2022. The department was outsourcing all



periodic maintenance works (i.e reseals, overlays and reconstructions) to private contractors.
Works were currently on hold either due to delayed payment by Zinara or the Contractor
waiting for the decision on the application for increased costs.

 Thereafter it was

RESOLVED TO RECOMMEND:

  That the abovementioned report
  be received and noted.



(8)  TRAFFIC CONTROL AND SAFETY

 The Acting Director of Engineering Services reported (11th May, 2022) as follows on the abovementioned matter:-

Table 2:7: Traffic Control Budget

Vote Item Description Budget
2022 (ZWL)

Available Budget
April 2022(ZWL)

Expenditure
To Date
(ZWL)

Remarks

38 197 Traffic Lines 33,910,900 31,896,876 2,014,024 -

38 198 Traffic Signs 12,520,900 11,242,931 1,277,969 -

38 203 Regional Roads 1,999,600 -14,296,138 16,296,138 -

38 205 Collector Roads 0 -5,089,982 5,089,982 -

38 219 Arterial Roads 13,093,200 -7,686,513 20,779,713 -

38 252 General Maintenance 4,075,800 4,075,800 0 -
38 282 CBD Roads 2,445,500 1,206,934 1,238,566

Total 68,045,900 21,349,508 46,696,392

Table 2.8:  Traffic Control Activities

Item Description Planned
2022

Partial
Target

Cumulative
To date

Planned in
April 2022

Actual April
2022

Variance
%

1 Line Marking (km) 60 15 8.88 5 0.453 43.8

2 Traffic and Street Name
Signs Replacement (no.)

1,000 200 103 100 99 1



3 Speed Humps and
Rumble Strips (sites no)

24 6 0 2 0 100

Traffic signs
Traffic Control Activities

Item Activity Road Section of road Distance Comments
1 Parking

bays
8th Avenue Fort Street to R G

Mugabe Way
130 bays Work in progress and

there was shortage of
white cold plastic paint.
The total number of bays
was 262 of which 13 of
them were reserved bays
with of them reserved
for the disabled and 2
reserved for taxis.

L.Takawira Fife street to R.G
Mugabe Way

125 bays

9th Avenue J.Moyo 7 bays

Cycle
parking
bays

8th Avenue Fife street and R.G
Mugabe Way

5

2 Disabled
symbols

8th Avenue Fort Street to R.G
Mugabe Way

8 symbols

L.Takawira Fife Street to R.G
Mugabe Way

3 symbols

No
Parking-
Word

L.Takawira Opposite City Hall 1 word

8th Avenue Opposite City Hall 2 words



Taxi J.Moyo Between 8th and 9th
Avenue

2

Bus stop
symbols

8th Avenue Fife street to R.G Mugabe
Way

12 symbols

3 Islands 8th Avenue Fort Street to
R.G.Mugabe Way

17

L.Takawira Fife Street to
R.G.Mugabe Way

2

9th Avenue J.Moyo Street 1

4 Traffic
lines -
Longitudin
al

8th Avenue Fort Street to
R.G.Mugabe Way

813*100mm

L.Takawira Fife Street To
R.G.Mugabe Way

196*100mm

9th Avenue J.Moyo Street 24m*150mm

5 Traffic
lines-
transverse

8th Avenue Fort street to R.G.Mugabe
Way

3

6 Roundabou
t

8th Avenue Fort Street to R.G
Mugabe Way

3



Traffic signs
ITEM SIGN SITE QUANTITY COMMENT
1 Production Workshop 50 Regulatory signs

31 Warning signs
1 Directional signs
1 Street Name

 There after it was –

RESOLVED TO RECOMMEND:

   That the above mentioned report
   be received and noted.



(9) PRE-SALE STANDS: SERVICING OF MEDIUM AND HIGH-DENSITY RESIDENTIAL STANDS CITY WIDE WITH
ROADS, WATER AND SEWER RETICULATION SYSTEMS

 The Acting Director of Engineering Services reported (11th May, 2022) as follows on the abovementioned matter:-

Current Status of Incomplete Projects
Table 2.9: Status Summary for servicing of medium and high-density residential stands City wide with Roads, Water and Sewer
reticulation systems.

Contract Name Original
Contract
Sum -US$

% Works
Progress

Expenditure
to Date US$

Value of
Outstanding
Works US$

Expected
Project
Duration

Remarks

**Tzircalle Bros (Pvt) Ltd
Emganwini 2 (367)*
Tshabalala (44)*

858,421 Surfacing: 0
Water: 100
Sewer: 100

597,396 261,025 2 months Arbitrator’s ruling was in
favour of Council and the
Contractor was to meet costs
of remedial works.

Tzircalle Bros (Pvt) Ltd
Magwegwe West (280)*

1,261,353 Sewer 70
Water 100
Roads 30

664,070 895,925 9 months Works on Hold: Awaiting
arbitration process.

Asphalt Products (Pvt) ltd
**Woodville (144)*

2,695,051 Sewer:
Sceptic
Roads: 46
Water: 82

1,046,245 1,700,000 6 months Contractor handed back site to
Council.
Engaging finance on funding
for the remaining works.



Contract Name Original
Contract
Sum -US$

% Works
Progress

Expenditure
to Date US$

Value of
Outstanding
Works US$

Expected
Project
Duration

Remarks

Stelix Civils (Pvt) Ltd
**Emhlangeni Phase 2
(502)*

4,425,352 Sewer: 0
Water: 25
Roads: 10

867,803 3,557,549 18 months Contract terminated amicably
and works handed back to
Council.
 The progress was frustrated by
the constant plant breakdowns.

Aggregate (Pvt) Ltd
High mount (217)*

2,693,700 Water: 98
Sewer: 100
Roads: 85

2,096,189 597,511 2 months Stands handed to beneficiaries.
Outstanding works to be
completed during the
maintenance defects liability
period.

Agregate (Pvt) Ltd
**Magwegwe Extension
(213)*

1,735,091 Bush
clearing

738,218.48
(RTGS)

1,735,091 18 months Contract terminated amicably.
Re-tendering process had
commenced.

Agregate Properties
Pumula South (280)*

n/a n/a n/a 2,200,000 12 months Tender offer withdrawn after
the winning tenderer failed to
sign the contract.
Re-tendering process had
commenced.

TOTAL COST 10,947,101

Foot note: (xxx)* refers to the number of stands.



Implementation Strategy on Servicing of Pre-sale Stands
An Inter-departmental committee meeting comprising of representatives from the Financial
Services, Housing and Community Services, Legal, Health and Engineering Services
reconvened to craft a corporate strategy or policy for completing the outstanding works on
pre-sale servicing projects. The inter-departmental committee was constantly engaging the
committees representing the beneficiaries to ensure transparency and fairness.

The implementation strategy to complete the ongoing servicing projects that were free from
disputes or where the site had been handed back to Council was detailed in table 2.7 below.

Note*-
ROADS, DRAINS & CULVERTS

1. Bulldozer 665 & 668 all non - operational hence there was no bush clearing activities on
site to create work for road construction activities.

2. Motor Grader 733 still non-operational since August 2021.

WATER

1. Retrenching & recovery of obsolete pipes from site:
90mm PVC Pipes Class 10 = 222m (37 Pipes)
2. Thrust Blocks :
90mm × 90° Bends = 3

Project Work Progress Implementation Strategy

Emganwini/Tshabalala Roads: 85%
Water:  100%
Sewer:  100%

Contract out surfacing works.

Emhlangeni 2 Note* Roads: 10%
Water:  25%
Sewer:  0%

In-house teams and hired plant and
equipment on an “as and when” required
basis.

Magwegwe    Extension Roads:0%
Water:0%
Sewer:0%

Re-tendered

Pumula South Phase 2 Roads: 0%
Water:0%
Sewer:0%

Re-tendered

Woodville North Roads: 46%
Water: 82%

In-house teams, hired plant and equipment
on an “as and when” required basis.



90mm × 90° Tees = 3
SEWER

1. No activity awaiting plant for excavation of trenches

LABOUR ON SITE

Personell Nō

Plumber 1

Concrete Workers 1

Roadworks Overseer 1

Labour Overseers 1

Senior Plant Operators 1

Labourers 13

MATERIALS ON SITE

Item Quantity

13mm Quarry Stone 30m³

450mm Culvert Pipes 78

900mm × 600mm Manhole Rings 84

900mm × 300mm Manhole Rings 30

900mm × 150mm Manhole Cover Slabs 22

160mm SDR Pipes RRJ 1566

200mm PVC SDR Pipes RRJ 21

90mm PVC Pipes Class 10 RRJ 479

110mm PVC Pipes Class 10 RRJ 139

63mm PVC Pipes Class 10 RRJ 54



Item Quantity

Hydrant & Valve Chambers (5 Broken from delivery) 72

600mm Reinforced Concrete Culvert Pipes (13 Damaged from
delivery)

30

THEFT AT EMHLANGENI SITE

On the 3rd of April 2022 there was a robbery that occurred at Emhlangeni Site Camp. The
site was under security protection. Diesel was also drained from a standing grader. Below
was the list of lost items.

There after it was –

RESOLVED TO RECOMMEND:

   That the above mentioned report
   be received and noted.

No. ITEM UNIT QUANTITY

1 90mm PVC Pipes Class 12 RRJ Nō 213

2 110mm PVC Pipes Class 12 RRJ Nō 329

3 63mm PVC Pipes Class 12 Nō 8

4 Cast Iron Pick Heads 3kg Nō 8

5 Diesel Litres 150

6 Battery 683 Nō 1



(10) MEASURES TO ALLEVIATE FLOODING IN COWDRAY PARK HLALANI
KUHLE - AREA (Segment 11 and 12)

The Acting Director of Engineering Services reported (11th May, 2022) as follows on
the above mentioned matter:-

(a)  Introduction
Cowdray Park Hlalani Kuhle development had a total of 101km of proposed road
network and only 1.2 km had been formally constructed. Flooding problems in Hlalani
Kuhle development was attributed to lack of roads, storm water drainage and the allied
structures i.e culverts, shelverts and bridges.
Inter-departmental committee comprising of Engineering Services, Town Planning and
Housing and Community Services carried out a site visit to assess the impact of proposed
flood alleviation measures on the existing stands.

It was noted that some stands were located within water courses or within flood plain
which made it impossible to provide a sustainable urban drainage system. The storm
water drainage system would direct surface water runoff from the stands and road surface
into natural watercourses.

(b) Measures to Alleviate Flooding in Segments 11, 12 and 15

The proposed measures to alleviate flooding in segments 11, 12 and 15 included:
(i)  Installation of storm water drainage and associated structures on the partially constructed

roads;

(ii) Ensuring that the newly installed drainage ultimately discharges to existing watercourses;
and

iii) Where possible the route for the proposed storm water drainage will necessitate the
diversion of the water course but there were some locations where it was not possible to
intercept the watercourse and change its direction. In such a case drainage servitude was
required where within Stands that were located within the water course. It was noted that
stand sizes were on average 200m2.

Construction equipment couldnot be deployed until beneficiaries are relocated.

Action Required
Action required prior to implementing mitigation measures to alleviate flooding were:



(i) Beneficiaries of stands 18666, 18667, 18668, 18712, 18853, 18852, 20143, 20144,
20145, 20113 20074, 20060, 20061, 20062, 20063, 19837 and 19807 to be relocated.

 (ii) Creation and registration of drainage servitudes through the above stands.

 Explaining the report the Deputy Director of Engineering Services (roads) highlighted
that  Cowdray Park Hlalanikuhle area had no roads when it was handed over to Council in
2012.  The proposed road network was about 101 km long and only 1,2 km had been
completed. Road networks were a tool of alleviating flooding on properties. Some of the
stands in this area were allocated on water courses which posed challenge in the installation
of a proper drainage system. The stands that were situated on water courses should be
relocated to pave way for the installation of drainage systems.

  The matter was considered and Alderman E. Rafomoyo commended Council for
addressing such matters.  He further enquired on the availability of vacant stands where the
affected property owners would be relocated to. The stands should be identified prior to the
relocation process. He further sought clarity on Council’s fiscal capacity to compensate the
property owners who had already developed their land.

  Councillor K. Mujuru wanted to know on who would sustain the relocation expenses
since some of these stands had been developed.

  In response Deputy  Director of Engineering Services (roads) advised that liaisons
would be made with other departments in the identification of vacant stands The stands due
for relocation were at different levels of development. The Town Planning Department
would conduct evaluation and there after necessary compensations would be done
accordingly. Council would channel a percentage of the devolution fund towards the
relocation costs. He further explained that the area in question had 15 525 stands and out of
these only 31% had a sewer reticulation system. Cowdray Park was a ticking time bomb, in
the event that the sewer system collapsed there would be an outbreak of diseases that which
would affect the entire City.

  Alderman E Rafomoyo was of the view that the devolution fund could not be used in
one ward. He sought clarity on the utilization of the fund. He wanted to know if the fund was
confined to specific projects or Council had the liberty to use it as seen fit.

  Councillor F. Javangwe noted with concern that since the inception of devolution
funds, Cowdray Park had always received first preference in the utilization of the fund

  Councillor K. Mujuru raised concern that Cowdray Park was one of the least
developed wards in the City and directing devolution funds towards it would serve as a
means of developing the ward to the stature of other wards.



  Councillor J. Ndlovu concurred to the sentiments raised by Alderman E.Rafomoyo
and Councillor F. Javangwe, she stated that infrastructure was dilapidated throughout the
City hence there was need for redevelopment in all wards.

  The Director of Housing and Community Services advised that the affected stands
would be destroyed completely subject to alternative stands of an equal size being identified
for the property owners to relocate to. He further explained that the devolution fund to be
used for compansation was Cowdray Park’s roads and storm water drain allocation.  All
other wards would not be affected by this development.

The City Legal officer  advised  that there was a  budget for Cowdray Park roads
from the devolution funds and from that a percentage would be used for the relocation and
storm water drains. Every ward would benefit from the devolution

There after it was:

RESOLVED TO RECOMMEND

 That authority be granted:

(i)  For the abovementioned stands to be relocated and
(ii) To create and register drainage servitudes through the above stands.

(11)  COWDRAY PARK CDF FUNDS

The Acting Director of Engineering Services reported (11th May, 2022) that the
House of Assembly Member (Luveve Constituency), Hon. S Ndlovu intended to donate
ZWL650,000 through the Constituency Development Fund program to Luveve Constituency.
Due to price increase the actual donation was ZWL678,696.00 for the 24 units of 900 x
1200mm pipe culverts. The pipes were delivered on the 31.5m road in the vicinity of the area
that was serviced by Hawkflight. The payments were made directly to the supplier, Winsten
Precast (Pvt) Ltd. The Culvert installation works were still ongoing.

 There after it was –

RESOLVED TO RECOMMEND:

   That the above mentioned report
   be received and noted.



(12) DAVIS GRANITE (PVT) LTD - ADOPTION OF INTERSECTIONS

 The Acting Director of Engineering Services reported (11th May, 2022) that the
department had been approached by Davis Granite (Pvt) Ltd, requesting to adopt two
intersections, Plumtree road / 23rd Avenue and Khami road / Nketa drive. The exact details of
the proposed improvement works were yet to be confirmed by Davis Granite and these would
include the following within the intersection extents:
·       Kerbing and paving;
·        Overlay works;
·        Road markings; and
·       Road studs.

The department was currently waiting for Davis Granite to advise on the proposed scope of
works. The Ministry of Transport had been consulted with regard to proposed works on
Plumtree road and they’re yet to respond.

 There after it was –

RESOLVED TO RECOMMEND:

   That the above mentioned report
  be received and noted

(13) HOPEVILLE DEVELOPERS (PVT) LTD - WOODVILLE ROAD

 The Acting Director of Engineering Services reported (11th May, 2022) that
Hopeville developers had expressed interest in reconstructing Woodville road from Airport
road to the end of the development extents, approximately 1.7km long. The details, terms and
conditions of the donations would be communicated in due course.

 There after it was –

RESOLVED TO RECOMMEND:

   That the above mentioned report
   be received and noted.



(14)  ROAD CONSTRUCTION TECHNOLOGY FOR COST EFFECTIVE AND
DURABLE ROADS

 The Acting Director of Engineering Services reported (11th May, 2022) that the
department was currently considering various polymer stabilisers (or emulsion) available in
the market that provide engineering solutions for the road construction industry. These
stabilisers were used for:

● Soil stabilisation;
● Road seals;
● Road Maintenance;
● Dust suppression;
● Structural waterproofing; and Capitalisation of waste materials.

The department had been in communication with various companies who
had shown interest in using these polymer stabilisers on the City’s road
network and was considering using these on gravel roads, on trial basis.

Benefits of polymer stabilisers included:
● Reduced construction cost;
● Reduced construction period;
● Good resistance to corrosion and deterioration,
● Resistance to water penetration; and
● Resistance to damage from seasonal changes.

The stabilisers were economically advantageous and they appear to meet the
City’s requirements   and needs.
The draft Expression of Interest was still with the Procurement Management

 Unit for processing.

There after it was –

RESOLVED TO RECOMMEND:

   That the above mentioned report
   be received and noted.



(15) WATER BRANCH

*** The Acting Director of Engineering services submitted (11th May, 2022) the
attached report relating to the above mentioned matter.

There after it was –

RESOLVED TO RECOMMEND:

   That the above mentioned report
   be received and noted.

(16) WASTEWATER TREATMENT WORKS

***  The Acting Director of Engineering services submitted (11th May, 2022) the
attached report relating to the above mentioned matter-:

There after it was –

RESOLVED TO RECOMMEND:

   That the above mentioned report
   be received and noted.

(17) WATER QUALITY SECTION APRIL 2022

*** The Acting Director of Engineering services submitted (11th May, 2022)  the
attached report relating to the above mentioned matter-:

There after it was –

RESOLVED TO RECOMMEND:

   That the above mentioned report
   be received and noted.




3.0. WATER BRANCH


WATER RETICULATION REPORT FOR APRIL 2022


3.1.1 Abstract


The Water Reticulation Section deals with operation and maintenance of all potable
water lines within the City. These water lines start as feeders from the service reservoirs
and branch to form a reticulation network around the City. Reclaimed water system
operation is also the responsibility of this section. Maintenance work involves
responding to pipe bursts and leakages, meter testing and new water connections. For
management purposes, the City is divided into four zones, namely Town, Mabutweni,
Nkulumane and Cowdray Park. The Water Distribution Section is also responsible for
the management of its vehicle fleet.


All bursts received during the month of April 2022 were cleared, leaving a backlog of
zero. The cumulative leaks backlog recorded this month decreased from 4503 in March
2022 to 4018 in April 2022.


Budget
Table 3.1 Budget Availability


Vote Description Budget
2022 $


Partial
Budget to
Date $


Expenditu
re to Date
$


Available
$


Varian
ce


0860
Reticulation


General
213 790 400 53 447 700 13 472 246 147 845


970
75


Vote 860 had a variance of 75%. Expenditure to date stood at $13 472 246 against a
budget of $213 790 400.


3.1.2 General Maintenance
a. Bursts


Table 3.2 Record of burst pipes in the City for year 2022


Month Carried forward Received Done Balance
January 0 86 86 0


February 0 70 70 0
March 0 88 88 0







April 0 77 77 0
May
June
July


August
September


October
November


December


Total 321 321


The number of water pipe bursts across the city decreased from 88 in March 2022 to 77
in April 2022. All the bursts recorded in April 2022 were successfully repaired.


Table 3.3 Comparison of burst pipes repaired monthly in year 2021 and 2022


Month 2021 2022 Variance
January 74 86 -0.16


February 111 70 0.37
March 152 88 0.42
April 109 77 0.29
May
June
July


August
September


October
November


December


Total 446 321 0.28







Figure 3.1 Graphical representation of burst pipes repaired in year 2021 and 2022


3.1.3 Leaks


An estimated 495 leaks were recorded in April 2022. The leaks are due to the continued
aging of the City’s water reticulation pipes and service connections just before the
meter. Table 4 shows water leaks reported and done from January 2022 citywide.


Table 3.4 Water leaks repaired from January 2022 to date


Month Carried
forward


Received Done Balance


January 3461 590 256 3795
February 3795 594 177 4212


March 4212 508 217 4503
April 4503 495 980 4018
May
June
July


August
September


October
November
December







Total 2187 1630


4,018 outstanding leaks were recorded in the month of April 2022 which is lower than
the 4,503 recorded in March 2022.


Table 3.5 Comparison of monthly leaks backlog in the year 2021 and 2022


Month 2021 2022 Variance
January 2154 3795 -0.76
February 2452 4212 -0.72
March 2295 4503 -0.96
April 2456 4018 -0.64
May 2717
June 2768
July 3117
August 3328
September 3295
October 3127
November 3112
December 3461







Figure 3.2 Graphical comparison of outstanding leaks in 2021 and 2022


High down time of some vehicles for major repairs and servicing as well as lack of
maintenance materials still affects service delivery.


3.1.4 Metering and Connections


Table 3.6 Metering and connection work done by workshop maintenance teams in April
2022


Year 2022 New water
connection


Meters
Replaced


Meters
tested


Meters
tested2


Fire
Con.


Com/ Mains
Link-
up


Meters Repositions


(Month) In situ Inst.
Connectio
ns


January 81 26 203 8 0 0 1 1


February 41 22 370 19 0 0 2 1


March 48 39 105 15 0 0 2 1


April 48 27 94 31 0 0 1 4


May


June


July


August







Septembe
r


October


Novembe
r


Decembe
r


Total 218 114 772 73 0 0 6 7


3.1.5 Resources
Manpower
The hiring of contract plumbers and general hands has boosted the section’s manpower
levels thereby greatly reducing staff variances.


Table 3.7 Manpower levels


Gr Designation NewAuth
Est


Actu
al
Est


Var Gender


Male Female
10 Senior Technician Officer 1 1 1
9 Chargehand 4 3 -1 3
7/8 Plumber – T/mains 4 4 4
7/8 Plumber – Shift Work 0 0
7/8 Plumber - Nkulumane 4 2 -2 2
7/8 Plumber – Mabutweni 4 2 -2 2


7/8
Plumber – Meters and
Connections 4 0 -4


5/6 Pipe-layer 2 0 -2
6 Admin Assistant 1 1 1
5 Receptionist 1 0 -1
5 Senior Trade Worker 0 0
5 Haulage O/seer 1 1 1
4 Stores Assistant 1 1







4 Clerical Asst. Radio Operator 0 1 +1 1
¾ Trade Worker 8 2 -6 2
¾ Pipe-layer Assistant 2 0 -2
2 Stores Attendant 3 1 -2 1
1 Labourer 99 60 -39 55 5


TOTALS 140 78 -62 73 5


NB: Out of the 99 labourers, five of them are of no sound health and are on light duty.10
of the labourers are acting Trade Workers while 2 have been transferred to act on higher
positions in other sections.


3.1.6 Vehicles


In the month of April 2022, the section had a fleet of fourteen (14) vehicles on the road
with the rest under service, Cowdray Park-Mabutweni had four, Nkulumane had three
and Town had seven.  Total monthly mileage for the section increased from 48,307 km
in March 2022 to 51 282km in April 2022. Vehicle monitoring will be enhanced through
geo-fencing using the Vehicle Tracking System. Geo-fencing is currently being fine-
tuned in line with the updated zone boundaries.


Table 3.8 Summary of vehicles per zone for April 2022


Zone VEHICLE
BCC No. Description Condition March 2022 April


2022
Mileage (km)


Town 382 Nissan
NP300


Runner 151716 155063 3347


384 Nissan
NP300


Runner 172420 176865 4445


873 Nissan
NP300


Runner 359250 362827 3577


875 Nissan
NP300


Runner 311041 314274 3233


894 Nissan
NP200


Runner 290440 292785 2345


891 Nissan
NP200


Runner 213705 215780 2075







882 Nissan
NP300


Runner 402990 406669 3679


Sub-Total 22701


Mabutweni
& Cowdray


Park 876


Nissan
NP300


Runner 262357 265671 3314


879 Nissan
NP300


Runner 338433 341562 3129


889 Nissan
NP200


Runner u/s/w/shop 350079


890 Nissan
NP200


Runner 332399 u/s/w/shop


893 Nissan
NP200


Runner u/s/w/shop 318670


811 Nissan
NP200


Runner 111064 u/s/w/shop


Sub-Total 6443


Nkulumane 874 Nissan
NP300


Runner 340631 342348 4743


878 Nissan
NP300


Runner 339356 344541 9234


892 Nissan
NP200


Runner 337868 342738 8161


Sub-Total 22138


TOTAL 51282







Figure 3.3 Graphical representation of total monthly mileage for 2021 and 2022


3.1.7 Materials.


The table below indicates the materials required to attend to the water leaks throughout
the City as well as procurement progress thus far.


ITEM Requisiti
on Date


Requistio
n Number


Captur
e


Numbe
r


Qty
Order


ed


BALANCE IN
STOCK


RUN OUT DATE


MW M
AB


25-20mm hdpe
male coupling


25-20mm  hdpe
females


20-15mm hdpe
males


25-20mm hdpe


07/01/21


“


“


09/7/21


“


D70010


“


“


D72163


“


72163


300


300


200


200


200


0


0


0


0


0


2/9/20


24/11/20


16/10/20


24/11/20


2/9/20







female


25-20mm hdpe
males


15mm copper
males


21/6/21


06/1/21


28/9/21


D72152


D66689


D72192


181895


178722


183658


300


200


0


0


8/6/21 from stock transfer


15mm cu -cu 06/1/21


21/6/21


28/9/21


D66689


D72152


D72192


178722


181895


183658


200


200


200


0


0


0 8/6/21 from stock transfer


7/7/21


7/7/21


20mm Cu-males 06/1/21


28/9/21


D66690


D72191


178744


183657


200


200 0


0 22/6/21 from stock transfer


07/11/21


20mm Cu-Cu 06/1/21


28/9/21


D66690


D72191


178744


183657


100


200 0


0 24/11/21


15/9/21


15mm Cu Pipe 185291


58


7


20mm Cu-pipe 06/1/21


“


“


7/1/21


D71532


D71533


D66691


D70009


182149


182150


17861


181540


30


30


10


70 0


0 30/8/21 from stock transfer


21/7/21







15mm stop cock D66693 178750 50 0 0 19/4/21


15mm gate
valves


D66693 178750 50 0 04/1/21


75mm s/c joints 06/1/21 D71545 182681 62 35 30


100mm s/c joints 06/1/21


15/11/21


D71545


D72212


182681


184367


100


50 56


72


150mm s/c joints 06/1/21 D71546 182682 50 9 3


225mm s/c joints 06/1/21 D71546 182682 50 99 65


200mm s/c joints 06/1/21


22/6/21


D71547


D72155


182683


181977


20


20 3


0 11/10/21


20mm cu females 06/1/21


28/9/21


D72095


D72191


182711


183657


250


200 0


0 15/2/22


20mm cu males 06/1/21 D72095 182712 250 0 22/6/21 from stock transfer


15mm cu elbows 06/1/21 D72096 182713 200 0 2020


15mm cu tees 06/1/21 D72096 182713 200 0 2020


20mm cu tees 06/1/21 D72096 182713 200 0 2020


20mm cu cu
elbows


06/1/21 D72096 182713 200 0 2020


90-75mm pvc
adaptors


06/1/21


12/10/21


D72097


D72199


182713


183866


10


100 12


0 17/7/21 from stock transfer







110-100mm pvc
adaptors


12/10/21 D72199 183866 100 25 0


Hacksaw blades 06/1/21 D72075 180821 300 0 22/9/21


90mm pvc pipe 184920


182685


22


6


110mm pvc pipes
4m


06/1/21 D71549 184920


18285


25 0


0


160mm pvc pipes
4m


06/1/21 D71549 182685 20 0 3


250mm pvc pipes
4m


06/1/21 D71549 182685


184920


15


4


1


300mm ac pipes 06/1/21


9/7/21


D71519


D72162


182145


182348


5


5 3


0


6/8/21


Hydrant jumper
c/w washer


07/1/21 D70029 20 0 7/1/20


25mm galv
nipples


21/6/21 D72152 181895 100 91


25mm galv
elbows


21/6/21 D72152 181895 100 0 21/11/20


25mm cu males 21/6/21 D72152 181896 50 0 23/10/20


25-25mm copper
to copper


21/6/21 D72152 181896 50 11


15mm copper 28/9/21 D72192 183658 200 0 26/8/21







females


15mm galv pipes
6m


28/9/21 D72193 183662 10 0 21/1/20


20mm galv pipes
6m


28/9/21 D72193 183662 10 0 19/11/18


Solvent cement
500ml


18/10/21 D72201 184019 50 0 25/10/21


Thinners 5litres 02/11/21 D72207 184308 8 0 10/9/21 BWSSIP Stock


90-15mm pvc
saddles


10/11/21 D72211 184342 50 0 0 18/7/21


90-20mm pvc
saddles


10/11/21 D72211 184342 50 0 0 9/11/21


80mm fire
hydrants


07/1/21 D70028 185073


185310


10


10


0


0


26/11/21


Hacksaw blade 185274


185101 0


0 12/12/2021


15/2/22


75mm Valves


185996


6


0 Dec 2021


100mm valve 185996


5


0 Dec 2021


150mm valve 185996


0


0


28/0/22







3.1.8 Strategies to clear leaks backlog


a) Procurement of water materials required on a monthly basis using requisitions.


b) Engagement of Development partners such as UNICEF to procure stock materials for


plumbers – this engagement is being finalized.


c) Other submissions have been made to the Government to tap into IGFT and Borrowing


Powers fund allocations.


d) Engagement of Community Plumbers.





committe office
File Attachment




4.0 WASTEWATER TREATMENT WORKS


Table 4.1: Revenue Budget


Vote Station Budget Partial Budget Expenditure To
Date


Variance %


601 Luveve 8,259,200.00 2,064,800.00 85,800.00 95.84


603 Aisleby 17,525,200.00 4,381,300.00 2,813.00 99.94


604 Magwegwe Ponds 9,059,900.00 2,264,975.00 57,205.00 97.47


605 Thorngrove 18,195,300.00 4,548,825.00 - 100.00


606 Waterford 9,150,200.00 2,287,550.00 132,190.00 94.22


607 SAST 9,314,200.00 2,328,550.00 - 100.00


TOTAL 71,504,000.00 17,876,000.00 278,008.00 97.91


The variance between expenditure and available budget shows that there are some of the planned
activities which are being implemented for the year 2022.







Table 4.2 Total Inflows at Sewage Treatment Plants for the month of April 2022


Mont
h


D
a
y
s


Monthly Inflows (m3)


Total
Sewa
ge
inflo
w,
m3/m
onth


Sewa
ge
inflo
w,
m3/d
ay


Me
asu
red
or
Est
im
ate
d


SAS
T


A
is
le
b
y
3


Ais
leb
y 1
& 2


Lu
vev
e


Th
orn
gro
ve


W
a
t
e
r
f
o
r
d


M
ag
we
gw
e


Cow
dray


BNR Trickling filters WSP


January 31
264,028


.8
0 39,99


9
10,58


2
44,91
4


1,8
09


44,30
5


60,111 465,748
.8


15,024.
2 Est/M


srd


Februar
y 28


258,822.
03 0 50,804 9,726


102,63
4


1,8
72


28,16
0 58,114


510,132.
03


18,219.0
0 Est/M


srd


March 31
211,418.


6 0 34,128 5,579 53,971
0,3
18


26,96
8 44,811


377,193.
60


12,167.5
4


Est/M
srd


April 30
255,392.


0 0 5,617 14,813 70,791
0,2
30


29,70
0 25,192 401,735 13,391.1 Estd/


Msrd


Inflows at Aisleby 1 and 2 decreased from 34,128m3 to 5,617m3 in April 2022 because of pipe
bursts,vandalism on manholes by residents and also blockages along mainlines in the
Richmond,Entumbane and Emakhandeni catchment areas. Aisleby 3 continues with zero inflows
because of the collapses along the pipeline which still await tendering.


4.3 Treatment Plant and Interventions


● Tender for rehabilitation for Aisleby 1 and 2 that was awarded to Natwecraft
remains unfinished.


● The contractor at SAST is now at 95% completion, of the entire project
capacity.







4.4 Reclaimed Water Production


Table 4.3: Cumulative Reclaimed Water production in m3/month.


Month Thorn grove Luveve Waterford Total 2022 Total 2021 Cum for 2022


January 10,800 9,551 0 20,351 9,989 20,351


February 34,150 10,742 0 44,892 10,541 65,243


March 31,800 11,358 0 43,158 28,109 108,401


April 35,100 9,346 0,053 44,499 68,178 152,900


The total amount of reclaimed water pumped from Thorngrove,Luveve and Waterford works has
slightly increased from 43,158m3 to 44,499m3 in the month of April 2022. The increase in
production has been partly attributed by trickling rainfall days in April as compared to the month
of March 2022 and Waterford works still having challenges with breakdowns.
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5.0  WATER QUALITY SECTION APRIL 2022


 Potable Water Quality


The percentage of chemical quality compliance for potable water at Criterion, Ncema and
Cowdray Park treatment plants was at 100% on average for all plants according to
Standards Association of Zimbabwe (SAZ) prescribed limits for water suitable for human
consumption. Overall bacteriological quality of potable water from Cowdray Park, Ncema,
Criterion and consumer points was at 94.8% compliance to SAZ standards. (Refer to
Annex II).


 Microbiological Quality of Water with respect to Stated Parameters


Figure 5.1 shows the monthly percentage microbial quality of Bulawayo water in the year
2022 with respect to stated parameters.







Figure 5.3 shows the overall percentage microbial quality of the water within the city’s
distribution system.


3.1.1 Compliance of Sewage Final Effluent to E.M.A. Disposal Requirements in April
2022
During the month of April 2022 wastewater discharged from municipal sewage
treatment plants to the natural environment did not meet the Environmental
Management Agency (EMA) effluent disposal requirements. Constant breakdowns of
infrastructure and low inflows at most of the treatment plants continued to compromise
the quality of final effluent disposed to the environment. Removal of organic pollutants
and nutrients (phosphate and ammonia) remain a big challenge for the majority of the
treatment plants.







Table 5.3 Sewage Treatment Plants Performance for April 2022


NAME OF SEWAGE
WORKS


COMMENTS


AISELBY 1 & 2 Poor plant performance as a result of high nutrients and organic.


AISELBY 3 No results for the month of April because of low inflows.


LUVEVE A good quality final effluent in general but in the red EMA category
owing to high nutrient  levels


MAGWEGWE PONDS Poor plant performance as a result of high nutrient levels.


THORNGROVE Poor plant performance as a result of high organic pollutants..


SAST Poor plant performance as a result of high nutrients and organic
pollutants


WATERFORD A good quality final effluent in general but in the red EMA category
owing to high nutrient  levels


NB- - Quality from most plants is worsened by low inflows due to blockages and collapses of
pipes resulting in no inflows at all or reduced inflows into plants.


Industry Inspection details


1. Development/
Building Plan
Approvals


One (1) building plan was submitted to the inspectorate for purposes of assessing the
suitability of its pollution abatement facilities.


-Plan 1355/2021 for a workshop on stand 15185 kelvin West, Recon Transport. The
applicant was asked to attach a drawing of the oil separator.







Table 5.4 Brief summary of Trade Waste Inspections – April 2022


2.Cross-city Streams
and Rivers


The cross-city waters which include Bulawayo Spruit , Umguza, Phekiwe, Kwelameva
and Khami are  heavily polluted with raw sewage discharging from raw sewers that
are choked or collapsed.
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(18) SEWERAGE SECTION

***  The Acting Director of Engineering services submitted (11th May, 2022) the
attached report relating to the above mentioned matter-:

There after it was –

RESOLVED TO RECOMMEND:

   That the above mentioned report
   be received and noted.

(19) ELECTROMECHANICAL

*** The Acting Director of Engineering services submitted (11th May, 2022)  the
attached report relating to the above mentioned matter-:

There after it was –

RESOLVED TO RECOMMEND:

   That the above mentioned report
   be received and noted.

(20) PROJECTS

***  The Acting Director of Engineering services submitted (11th May, 2022)  the
attached report relating to the above mentioned matter-:

There after it was –

RESOLVED TO RECOMMEND:

   That the above mentioned report
   be received and noted.




SEWERAGE SECTION


3.1.1 Introduction
The Sewerage Section deals with operation and maintenance of all sewer lines within the city.
Reactive maintenance comprises clearing of chokes, dragging, new sewer connections and emptying
of septic tanks, whilst jetting and sand trap clearance fall under general maintenance. For
management purposes, the city is divided into four zones, namely Town, Mabutweni, Nkulumane
and Cowdray Park. 1640 chokes were done in the month of April 2022 leaving a cumulative backlog
of 153. The cumulative chokes backlog recorded this month increased from 139 to 153 this month.


3.1.2 Budget


Table 3.9 Sewer Maintenance Budget


Vote Descript
ion


Budget
2022


Partial
Budget


Expenditure
to Date


Availabl
e


Variance


600 O & M
sewer


526 655
700


131 663
925


40690044 4703742
80


69
 83


The sewer operations and maintenance budget vote used $28 687 819 against a budget of $526
655 700. Variance stood at 78% in April 2022.


3.1.3 Reactive maintenance


Table 3.10 Summary of Reactive Maintenance Sewerage works done per month


Chokes Works Septic Tank Dragging Sewer
Connections


Month Choke
s
Cleare
d 2021


Choke
s
Receiv
ed
2022


Choke
s
Cleare
d 2022


Balan
ce
B/F


Done
in
2021


Recei
ved in
2022


Done
in
2022


Balan
ce
B/F


Done
2021


Done
2022


Done
2021


Done
2022


January 805 1539 1548 143 0 3 3 1 11 22 48 60


Februar
y


1524 1897 1882 158 0 0 0 1 13 17 0 74


March 1198 1554 1573 139 0 0 0 1 16 11 0 104







April 1532 1654 1640 153 0 0 0 1 14 10 17 64


May 1568 2 10 22


June 1712 0 7 68


July 1614 0 8 81


August 1759 0 7 20


Septem
ber


1712 0 17 29


October 1820 6 19 12


Novem
ber


1697 6 26 21


Decemb
er


1846 2 16 66


Total 18787 6644 6643 16 3 3 1 164 60 384 302







3.1.4 Chokes


Table 3.11 Record of chokes per zone for April 2022


Table 1 : Record
of chokes per
zone


Opening Balance Received Done Closing
balance


Town 34 331 336 29


Nkulumane 61 703 694 70


Mabutweni 26 384 373 37


Cowdray park 18 236 237 17


TOTAL 139 1654 1640 153


The following graph shows the chokes cleared in 2021 against the chokes cleared in
2022. 1,640 chokes were cleared in the month of April 2022 as compared to 1,532
during the same period last year. The number of chokes backlog increased from 139 in
March 2022 to 153 in April 2022.







Figure 3.4 Graphical comparison of chokes cleared in 2021 and 2022







3.1.5 Septic Tanks (Town)


Table 3.12 Vacuum tanker jobs done in April 2022


TYPE OF SEPTIC
TANK


OPENING
BALANCE


RECEIVED CLEARED CLOSING
BALANCE


Domestic 0 0 0 0


Industrial 0 0 0  0


Institutional 0 0 0 0


Municipality 1 0 0 1


TOTAL 1 0 0 1


No vacuum tanker jobs were received, the cumulative backlog stood at 1 for the month
of April 2022.


3.1.6 Dragging


Table 3.13 Record of dragging jobs per zone in April 2022.


ZONE OPENING
BALANCE


RECEIVED DONE CLOSING
BALANCE


Town
4 2 3 3


Nkulumane 3 3 4 2


Mabutweni 2 3 3 2


Cowdray park 4 2 3 3


TOTAL  13 10 13  10







13 dragging jobs were done in April 2022 against 10 received. The number of dragging
jobs completed decreased compared to 14 dragging jobs completed in the same period
last year.


3.1.7 Collapses


Table 3.14 Record of collapse-repair jobs per zone in April 2022.


ZONE OPENING
BALANCE


RECEIVED DONE CLOSING
BALANCE


Town 3 0 0 3


Nkulumane 4 0 0 4


Mabutweni 1 0 0 1


Cowdray park 1 0 0 1


TOTAL 9 0 0 9


The number of outstanding sewer collapses stood at 9 in April 2022. Nkulumane Zone
has the highest number of outstanding sewer collapse jobs.







3.1.8 Sewer Connections


Table 3.15 Record of sewer connection jobs per zone in April 2022


ZONE OPENING
BALANCE


RECEIVED DONE CLOSING
BALANCE


Town 28 12 38 2


Nkulumane 70 12 19 63


Mabutweni 17 3 3 17


Cowdray park 22 5 4 23


TOTAL 137 32 64 105


64 sewer connections were done in the month of April 2022. The number of outstanding
connections has gone down from 137 last month to 105.


3.1.9 General Maintenance


3.1.9.1 Sand Trap Clearance jobs per zone in April 2022


ZONE OPENING BALANCE RECEIVED DONE CLOSING BALANCE


Town 2 10 11 1


Nkulumane 20 13 15 18


Mabutweni 9 7 8 8


Cowdray park 1 5 4 2







TOTAL 32 35 38 29


Table 3.16 is a Record of sand trap clearance jobs per zone in April 2022. Clearing of sand
traps allows smooth flow of sewage and reduces choking of sewer lines.


3.1.9.2 Jetting


Table 3.17 Record of jetting jobs per zone in April 2022


ZONE OPENING BALANCE RECEIVED DONE CLOSING BALANCE


Town 12 0 0 12


Nkulumane 21 0 0 21


Mabutweni 15 0 0 15


Cowdray park 7 0 0 7


TOTAL  55 0 0  55







Resources


3.1.17.3 Vehicles


The total mileage for all zones in April 2022 was recorded as 17, 140 km
compared to 16,344 km recorded last month. Vehicle breakdowns continued to
be a major challenge resulting in the increased downtime for most vehicles.
Mileage is being closely monitored to reduce transport costs to the City Council.
Vehicle tracking system and ring fencing of vehicles to their respective zones is
being implemented.


Table 3.18: Vehicles Status


  VEHICLES Condition /comment  MILEAGE (KM)


Zone BCC No. Description Starting mileage Finishing mileage 26 MARC TO 25
APRIL 2022


Town 960 3 tonne Nissan UD W/SHOP w/shop w/shop km


520 3 tonne Nissan UD 287820 290240 2420km


895 Nissan NP200 221960 223960 2200km


376 Man Jetcvac u/s u/s/w/shop U/S/W/SHOP


866 7 tonne Nissan vac
tanker


w/shop w/shop w/shop


649 Nissan UD Jetvac w/shop w/shop  km


678 Palfinger truck 91357 95267 3910km


Sub-Total     8530


Mabutwen
i


887 NP300 u/s u/u U/S







161 3 tonne Nissan UD 253965 256318 2353km


Sub-Total 2553


Nkuluman
e


888 Nissan NP300 255667 256687 1020km


186 Mazda B1600 W/SHOP w/shop -km


460 3 tonne Nissan UD u/s u/s


877 3 tonne Nissan UD 283112 286096 2984km


Sub-Total     4004


Cowdray
park


802 3 tonne Nissan UD u/s w/shop u/s/w/shop


153 3 tonne Nissan UD 272130 274383 2253km


Sub-Total     2253


TOTAL     17140 km







Figure 3.5 Graphical representation of total monthly mileage for 2021 and 2022


3.1.10 Materials


 Sewer maintenance materials are being procured through Tender COB/ESD/2020/40D
and the progress thus far is as shown below, overall progress being at 64%, the tender price
being US$ 887,257.44.


Table 3.19: Procurement progress for sewer materials.


CATEGORY PERCENTAGE PROGRESS


FIRST HALF SECOND HALF


Lot A Glass Fibre Reinforced Plastics
Pipes


100% 0%


Lot C Pipe Fittings 100% No materials from this Lot in the Second
Half







Lot D Maintenance Tools 100% 0%


Lot E Manhole Components 82% No materials from this Lot in the Second
Half


Table 3.20: Cost distribution for the Tender.


CATEGORY COST


FIRST HALF SECOND HALF


Lot A Glass Fibre Reinforced
Plastics Pipes


$160,504.76 $175,708.36


Lot C Pipe Fittings $23,203.00 -


Lot D Maintenance Tools $73,845.50 $71,020.20


Lot E Manhole Components $382,966.70 -


3.1.11 Challenges
● Vandalism of manhole covers by residents as well as blockage of manholes
● Shortage of vehicles and equipment
● Inadequate protective gear e.g. breathing apparatus, gloves







3.1.11.1 Strategies in place to reduce sewer backlogs


a) Procurement of sewer materials, PPE and tools at the moment through requisitions.
b) Tender for the Supply of Sewer materials and tools on an As-and-when required


basis was awarded and deliveries are in progress. Most of the material for sewer day
to day maintenance have been delivered for the first half of the contract.


c) Two Contractors were awarded works to clear sewers across the City.
d) Other costs and cash flows up until the end of December 2021 have been shared


with the Finance department for submission to the Government in order to utilize
IGFT funding.


e) Another lot for Borrowing Powers was also submitted with major sewer
rehabilitation works.
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6.0 ELECTROMECHANICAL


Pump station Energy consumption
Our pump stations are billed on a Time of use (TOU) tariff and the tariff schedule is as shown below. Pumping


water off peak is 3.25 times cheaper than pumping on peak.


 Hour


Day of
week


0 1 2 3 4 5 6 7 8 9 1
0


1
1


1
2


1
3


1
4


1
5


1
6


1
7


1
8


1
9


2
0


2
1


2
2


2
3


Sunday /
Holiday O O O O O O O S S S S S S S S S S P P P S S O O


Weekda
y O O O O O O O P P P P P S S S S S P P P P S O O


Saturda
y O O O O O O O P P P P S S S S S S P P P S S O O


P - On peak - $0.13 per kwh (RTGS $9.02)
S - Standard - $0.07 per kwh (RTGS$4.84)
O - Off peak - $0.04 per kwh (RTGS$2.77)


Maximum demand  - $5.542 per kilowatt


Pumping at Fernhill & Ncema
Energy Consumption


The general trend for energy consumption at Fernhill booster and Ncema pump station is as given in
Figure 6.1 and 6.2 respectively. The stations are metered on the “Time of Use” tariff system whereby the
energy billing rates differ according to the time of day the energy is being used. Therefore, the Table 6.1
for Fernhill and 6.2 for Ncema show a detailed breakdown with units shown for On-peak, Off-peak and
Standard kilowatt hours.
The City of Bulawayo needs an extra pump at Fernhill station, which will cause an increase in the
delivery flow rate thereby reducing the number of hours of pumping, required to deliver the daily water
demand; meaningless hours of pumping during On-peak hours. At the moment two raw water pumps are
on duty, the other standby pumps have electrical and mechanical faults because the pumps have been in
use beyond their optimum efficiency life span.







Figure 6.1 Pumping Energy Bill


A summary for the volumes pumped at Fernhill and Ncema since January 2021; is shown in Figure 6.2.
A ratio is established between the energy bill and the monthly total volume pumped and is shown as
“Cost to pump per m3. The lower the ratio the better the energy usage.


Figure 6.2 Cost to pump per m3 water at Fernhill and Ncema







Energy Consumption Comparisons
Table 6.1 Fernhill Energy Consumption Comparison


Fernhill 2021 2022


Month On- Peak Standard Off-peak MD Total
energy


Total cost
(US$)


On- Peak Standard Off-peak MD Total
energy


Total cost
(US$)


(Kwh) (KWh) (Kwh) (KW) (KWh) (Kwh) (KWh) (Kwh) (KW
)


(KWh)


January 808,910 662,620 913,030 4000 2,384,560 210,230.90 1,361,660 1,128,73
0


1,524,39
0


8890 4,014,780 366,270.88


February 1,065,870 1,113,210 1,188,530 4375 3,367,610 288,275.25 1,361,790 1,128,860 1,524,520 8890 4,015,170 366,302.08
March 1,083,320 873,430 1,237,870 7840 3,194,620 294,935.78 1,413,890 1,171,770 1,681,150 9020 4,266,810 383,064.44
April 1,487,940 1,265,167 1,696,974 9550 4,450,081 402,798.95 1,636,460 1,333,260 1,850,790 9010 4,820,510 430,033.02
May 1,644,940 1,354,550 1,828,980 9560 4,828,470 434,801.42
June 1,623,680 1,416,170 1,946,430 6790 4,986,280 425,697.68
July 1,478,930 1,199,430 1,726,320 9270 4,404,680 397,818.14


August 1.533,350 1,314,740 1,832,470 7970 4,680,560 408,835.84


Septembe
r


1,312,220 1,250,740 1,503,930 8970 4,066,890 368009.34


October 1,332,242 1,079,450 1,509,510 6810 3,921,202 346,874.38


Novembe
r


1,187.24
0


960,220 1,432,36
0


8970 3,579,820 328,562.74


Decembe
r


1,690,26
0


1,618,10
0


1,922,18
0


1010 5,230,540 415,485.42







Table 6.2 Fernhill Volumes Pumped Comparison
2021 2022


Month Total energy
per month


(Kwh)


Cost USD Volume of
water pumped


(m3)


Cost to pump
per


m3($/m3)


Total energy
per month


(Kwh)


Cost USD Volume of
water pumped


(m3)


Cost to pump
per m3($/m3)


January 2,384,560 210,230.90 2,423,654 0.087 4,014,780 366,270.88 2,180,205 0.168
February 3,367,610 288,275.25 3,334,969 0.086 4,015,170 366,302.08 4,277,939 0.086
March 3,194,620 294,935.78 3,185,852 0.093 4,266,810 383,064.44 3,990,481 0.096
April 4,450,081 402,798.95 4,297,757 0.093 4,820,510 430,033.02 4,871,759 0.088
May 4,828,470 434,801.42 4,422,292 0.098
June 4,986,280 425,697.68 4,855,687 0.087
July 4,404,680 397,818.14 4,357,917 0.091


August 4,680,560 408,835.84 4,246,844 0.096


September 4,066,890 368009.34 4,416,094 0.083


October 3,921,202 346,874
.38


4,112,549 0.084


November 3.579.820 328,562.74 3.675.696 0.089
December 5,230,540 415,485.42 4,838,813 0.086







Table 6.3 Ncema Energy Consumption Comparison
Ncema 2021 2022


Month On- Peak Standard Off-peak MD Total
energy


Total cost
(US$)


On- Peak Standard Off-peak MD Total
energy


Total cost
(US$)


 (Kwh) (KWh) (Kwh) (KW) (KWh)  (Kwh) (KWh) (Kwh) (KW)  (KWh)
January 898,370 647,920 855,970 4980 2,402,260 223,980.46 1,644,800 1,575,430 1,869,83


0
9400 5,090,0601 450,992.10


February 1031,510 1,012,120 1,163,020 6730 3,206,650 288,763.16 1,951,259 1,813,885 2,295,034 8210 6,060,178 517,938.40
March 897,360 801,130 1,055,210 6170 2,753,700 249,138.44 1,411,220 1,250,890 1,740,930 8210 4,403,040 386,157.92
April 1,509,881 1,247,228 1,643,635 8640 4,400,744 397,218.77 1,456,624 1,230,434 1,648,019 3370 4,335,077 360,088.80
May 1,586,060 1,306,550 1,773,470 9390 4,666,080 420,624.48
June 1,596,790 1,386,960 1,907,220 8640 4,890,970 428,841.58
July 1,407,760 1,180,250 1,678,820 8090 4,266,830 377,613.88


August 1,521,600 1,326,360 1,799,980 7330 4,647,940 319,695.26


Septembe
r


1,275,280 1,063,130 1,479,700 8190 3,818,110 344,782.48


October 1,310,490 1,054,200 1,461,700 6050 3,826,390 336,154.80


Novembe
r


1,198,040 956,970 1,379,440 8050 3,534,450 322,523.80


Decembe
r


1,644,800 1,575,430 1,869,830 9400 5,090,060 450,992.10


1 Energy readings as obtained from ZESA (readings to be further investigated)







Table 6.4 Ncema Volumes Pumped Comparison
2021 2022


Month Total energy
per month


Cost USD Volume of water
pumped (m3)


Cost to
pump per
m3 ($/m3)


Total energy
per month


Cost USD Volume of water
pumped (m3)


Cost to pump per
m3 ($/m3)


January 2,402,260 223,980.46 2,548,570 0.088 5,090,060 450,992.10 4,167,401 0.108
February 3,206,650 288,763.16 3,278,357 0.088 6,060,178 517,938.40 3,991,387 0.130
March 2,753,700 249,138.44 3,186,821 0.078 4,403,040 386,157.92 3,458,651 0.112
April 4,400,744 397,218.77 4,073,188 0.098 4,335,077 360,088.80 4,922,481 0.073
May 4,666,080 420,624.48 4,395,494 0.096
June 4,890,970 428,841.58 4,906,629 0.087
July 4,266,830 377,613.88 4,351,567 0.087


August 4,647,940 319,695.26 4,345,391 0.074


September 3,818,110 344,782.48 4,565,495 0.076


October 3,826,390 336,154.80 4,283,312 0.078


November 3,5344.50 322,523.80 3.814.153 0.085
December 5,090,060 450,992.10 4,718,802 0.096


Table 6.5 Sewage pump stations current status







Station Status Comment


Pumula No.1 Not working Due to a collapsed line


Pumula No.6 Not Working  Due to a Zesa fault.


Pumula No.7 Working


Pumula No.8 Not working Due to a collapsed line


Tshabalala Not working Due to a collapsed line


Southwold Not working Pumps at ABB for repairs.


Montrose working Removed grit and sand.


Mzilikazi Not working Due to a collapsed line.All
Electrical connections and


starters were stolen.


Mashumba working Sump pit porous and screens
worn out.


Mpilo Working


Saucetown Not Working Due to a Zesa fault.


Entumbane No. 1 Not working The pump needs an impeller.


Entumbane No. 2 Not working Due to a transformer which
was stolen.







Emakhandeni No. 2 One pump is working The other pump needs
rewinding.


Emakhandeni No. 3 Not working Due to a burnt pump.


Cowdray Park Not working Due to a collapsed line


Dold Working







February 2022 Public Lighting Report
In the month of April 2022, the section attended to 61 faults on the tower lights indicated below in the Figure
6.3.


Figure 6.3 Tower Light Faults Attended in April 2022







Table 6.5 Maintenance Work Done on City Lighting


AREA WORK DONE DATE COMPLETED


Suburbs


Green Hill Cleared cable fault 06/04/2022


Queens Park West-DaneRd Cleared underground cable fault. 13/04/2022


Woodlands Installed contactor. 20/04/2022


Famona-Tweed Rd Cleared branches off overhead lines. 20/04/2022


AREA WORK DONE DATE COMPLETED


Main Roads


Khami Rd Picked damaged streetlight pole 04/04/2022


Hillside Road Replaced 5x105W lamps.


04/04/2022


Hillside Rd/ Durham Rd


Zesa restored power. Cleared
cable faults.


21/04/2022


Harare Rd(P/Hurst) Cleared underground cable fault. 29/04/2022







CBD


Fife St/13th Ave


Cleared cable fault 04/04/2022


J.Silundika/14th Ave


Cleared cable fault 04/04/2022


Pararenyatwa(Btwn 12th Ave & 14th


Ave)
Replaced 5x 105W lamps 04/04/2022


3rd Ave/Fort St Cleared underground cable fault. 06/04/2022


TOWER LIGHTS Work Done Date


T/L 335 Nketa 9
1/10 lamps on. Nomaterials(lamps) in


stock. Requisitions sent to stores 05/04/2022


T/L286 Nketa 6


5/10 lamps on. 05/04/2022


T/l264 Nkulumane Restored power. 05/04/2022







T/L 333 Nketa 9 Changed day light switch. 05/04/2022


T/L 145 Makokoba Cleared fault. 06/04/2022


T/L240 Emakhandeni 4/4 lamps on. 06/04/2022


T/L 59 Gwabalanda 15m of underground cable stolen.
Requisitions made to stores.


06/04/2022


T/L60 Gwabalanda Changed contactor. Lamps required,
out of stock. Requisitions made to


stores.


06/04/2022


T/L 53 Gwabalanda Bees on control box. Forwarded to Fire
Brigade


07/04/2022


T/L 107 Gwabalanda Cleared fault. 11/04/2022


T/L 74 New Lobengula Bees on T/L. Report forwarded to
Fire Brigade.


11/04/2022







T/L 82 Mpopoma Cleared cable fault. 12/04/2022


T/L 254 Nkulumane 10 Cleared cable fault. 12/04/2022


T/L 348 Nkulumane 12 Cleared cable fault. 12/04/2022


T/l146 Makokoba Cleared cable fault. 12/04/2022


T/L 146 Makokoba Cleared underground cable fault. 15/03/2022


T/L 72 New Lobengula Cleared cable fault. 12/04/2022


T/L 349 Nkulumane Cleared cable fault. 12/04/2022


T/L 52 Gwabalanda Installed day light switch.6/10 lamps
on.


12/04/2022


T/L274 Nkulumane 8/10 lamps on. 13/04/2022







T/L 86 Luveve Zesa cable burnt. Reported to Zesa 13/04/2022


T/L  256 Nkulumane 10 3/10 lamps on 14/04/2022


T/L 386 Emganwini 2/4 lamps on 14/04/2022


T/l 412 Pumula South 2/4 lamps on. 14/04/2022


T/L 413 Pumula South 3/10 lamps on. 14/04/2022


T/L 418 Nkulumane 5m cable stolen. Requisition sent to
stores.


14/04/2022


T/L 321  Nketa 9 3/10 lamps on. 14/04/2022


T/L422 Pumula South  4/4 lamps on. 20/04/2022


T/L 152 Mzilikazi  8/10 lamps on. 20/04/2022


T/L2 Magwegwe 4/4 lamps on. 20/04/2022







T/L 240 Emakhandeni 4/4 lamps on. 22/04/2022


T/L 124 Tshabalala Bees on T/L. Reported to Fire
Brigade.


22/04/2022


T/L 118 Tshabalala 3/10 lamps on. 22/04/2022


T/L252 Nkulumane 2/10 lamps on. 22/04/2022


 T/L 56 Gwabalanda Lamps required. 22/04/2022


T/L161 Entumbane 3/10 lamps on. Some members
stolen(angle iron).


25/04/2022


T/L 255 Nkulumane 4/10 lamps on. 25/04/2022


T/L 187 Lobengula West Bees on T/L. Reported to Fire
Brigade.


25/04/2022


T /L188 Lobengula West 2/10 lamps on. 25/04/2022


T/L371 Cowdray Park 6/10 lamps on. 25/04/2022







T/L 341(J B Shops) Stolen cable. Requisition made to
stores.


25/04/2022


T/L 254 Nkulumane 10 2/10 lamps on. 25/04/2022


T/L 72 New Lobengula Cleared cable fault. 25/04/2022


T/L 393 Pumula South Lamps required. Requisitions sent to
stores.


25/04/2022


T/L 43 Old Pumula 4/10 lamps on. 25/04/2022


T/L 251(Hse No.2726 Nkulumane
10)


Cleared cable fault. 25/04/2022


T/L 152 Mzilikazi Reset after clearing fault. 25/04/2022


T/L 26 Mabuthweni Police 4/4 lamps on. 26/04/2022


T/L 41 Nguboyenja Cleared cable fault. 29/04/2022
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7.0 PROJECTS
Projects Status as at 29 April 2022.


7.2 Contracts


No. Project/Programme Date of
Start


Expected
Date of


Completion


Comment Responsible Department


1 Luveve 5


Contractor: In-house


May 2016 August
2020


The project is 100% complete.
The Intake Grit Chamber is yet to be finalized


before the Pump can be commissioned.
Guard room toilet needs to be connected.


ESD


2 Emganwini 2 - 367 stands
Tshabalala - 44 stands
(COB/ESD/C49D/2016)


Contractor: Tzircalle Bros
PL


17.02.201
7


Unknown Contractor referred the dispute to arbitration.
Council engaged the Contractor in negotiations


without prejudice but these did not yield any
results.


Roads: outstanding works include surfacing,
stone pitching & kerbing.


Water and Sewer: 100% complete.
The roads will now require maintenance. Recent


storms caused some damage to the roads.


ESD


3 Magwegwe West 390 stands
(COB/ESD/C49C/2016)
Contractor: Tzircalle Bros
PL


13.04.201
7


Unknown Update as in no. 2 above. The work's progress as
determined by a physical inspection on Friday 4
June showed very little progress on the ground.


ESD


4 Supply & Installation of
street lights in Ward 4.
Supply & Installation of
3no. Tower-lights in Ward
6. (COB/ESD/C43/2017)


09.07.201
8


Unknown Progress is 0%.


Referred to arbitration and still awaiting the
outcome.


ESD







Contractor: Tzircalle Bros
PL


6
Rehabilitation of the Deep
Tunnel Main Outfall Sewer
to Aisleby Farm.


(COB/ESD/C5F/2015)
Contractor: Tzircalle Bros
PL


31.03.201
6


Unknown The project is currently on hold due to disputed
measurements of excavated materials on site.


The dispute has been referred to arbitration.


         Work progress to date is 60%.


The trench walls are now collapsing, endangering
residents, and the council is working on measures


to curb the affected residents.


ESD


7 Highmount 217 stand
(COB/ESD/C43/2017)


Contractor: Aggregate
Properties


03.03.201
8


31.07.202
0 Works progress: Water:100%, Sewer: 100% and


Roads:100%


ESD


8 Magwegwe Extension - 280
stands


(COB/ESD/49F/2021)
Contractor:


The Tender evaluation has been finalised ESD


9 Pumula South 236 stands
(COB/ESD/46A/2021)
Contractor:


n/a n/a
The Tender evaluation has been finalised. ESD


10 Mahatshula North (Jaroots)
– 100 stands.


Contractor: Aggregate


June 2010 Unknown Roads were constructed to formation level and this
has since been eroded by rain.
Approximately 15-20 properties are not connected
to the sewer system. The Contractor abandoned the


ESD







Properties. site.  The department has tried to get the contractor
back on site with no success.
Works progress: Water - 100%, Sewer - 80% and
Roads - 1.5%.
The materials have been mobilised and work is in
progress. The line’s bedding is 80% complete. Pipe
laying has not yet started due to the depletion of
personnel due to Covid. Council is now
remobilising for completion of this long outstanding
task.


11 Woodville - 144 stands and
Paddonhurst - 14 stands
(COB/ESD/20E/2017)


Contractor: Asphalt
Products
(Pvt) Ltd


06.08.201
8


Unknown Woodville:
Currently engaging the Contractor towards an
amicable settlement and terminating the contract on
mutual agreement without prejudice.


Negotiations are focusing on the items that were seized by
the Contractor. All these items were paid for in full
and are now council assets.
Progress:
Roads: 30%, and Water: 44%
Paddonhurst was handed over to H&CS on
05.01.2020.


ESD


12 Emhlangeni Phase 2 - 502
stands


(COB/ESD/44A/2018)
Contractor: Stelix Civils


(Pvt) Ltd


01.10.201
8


Terminatio
n date TBC


Roads:40% upto base 2
Sewer:30%, Water: 35%


GEC material on transit at the border 0%.
Proplastics has delivered 100% of materials to site.


Council's in house team will complete the
outstanding works, funding permitting.


Council is now at full throttle doing roads
construction phase 2 section 1. Works have been
divided into two sections.Three contractors have
been awarded contracts to deliver construction


ESD







materials on site.All in progress


13 Matshobana Sewer Trunk
Line Rehabilitation


(COB/ESD/05/2019)


06.11.201
9


31.07.2020 Supply, install and commission the 1680m sewer
trunk line.
Ongoing.


Progress: 100% complete.


ESD







7.2 Private Developers
N
o.


Project/Programme Date of
Start


Expected Date of
Completion


Comment Responsible
Department


1 Rent-a-Roof
Phase 1: No of stands 126.
Phase 2: No of stands 883.


Phase 2, stage 1:No of
stands 211


Phase 2, stage 1:No of
stands 288


Phase 2, stage 1:No of
stands 384


Area: Cowdray Park High
Density


February
2019


Unknown Phase 1
Work progress: water100%, Sewer 100% and roads


100%.
Final inspection was done. DLP and Compliance
certificates have been issued.  DLP started on the


17th of January 2022. Coupling for both water and
sewer have been done


Phase 2,stage 1 : water 100, Sewer 100% and roads
88%.


Phase 2,stage 2 : water 98%, Sewer 5% and roads
35%.


Phase 2,stage 1 : water 75%, Sewer 30% and roads
40%.


Overall Progress 65%


ESD


Steynberg Earth movers
No of stands 112


Area: Isinga Low density.
Gwanda road opposite


Redstone.


2017 Unknown The Contractor started the Defects Liability period.
Meanwhile, the contractor has been instructed to


attend to the storm water drains minor corrections.
The Surfacing of roads is complete.


ESD


3 MSN Properties
No of stands 227


Area: Harrisvale Medium Density.,
next to Neqi township


2018 Unknown The contractor is on site but roads construction has
continued at snail pace sighting financial


constraints.
Works progress: Water and Sewer -100% complete.


Roads - 45% complete.
Contractor to complete roads before final handover.


ESD


4 BHSCT 2012 2026 Roads - only one road has been formally ESD







Area: Cowdray Park
        : Hlalanikahle


constructed, the 40m road which is at 95%
completion only drains are outstanding.


The bridge is at 95% complete outstanding works
of parapet walls.


Water reticulation is 100% complete.


Serial Connections (Without Water Meters)   775


WaterWorx domestic water connections to date
3969/7868


BWSSIP domestic water connections to date
2578/4600


BHSCT domestic water connection to date 1108


WaterWorx domestic Sewer connections to date
171/1722


     All outstanding fittings have now been
delivered under Water Worx.


3500/7868 water meters under Water Worx have
been installed.


Total water connections done to date between
BWSSIP ,BHSCT and WaterWorx is 7186.


Hlalani kuhle Overall sewer connection progress is
30%.


5 Shoniwa unknow unknown Roads are still incomplete and the contractor is thin ESD







Pelandaba West n on site, very little progress is taking place.
Water -100% complete


Sewer - 100% complete, and Roads 60%.


Phase 1 has completed defects liability period
Council has taken over water and sewer in this
section of the suburb.Roads still outstanding
Phase 2 has started defects liability period


22/09/2021


6 Old Mutual Pumula South and
Nkulumane


2017 31/07/20
20


Coupling for both water and sewer has been
completed for Pumula South site.


Water and sewer domestic connections to
commence for Pumula South ,leak inspection


completed
90% completion


Nkulumane side now ready for coupling for both
water and sewer.Contractor in the process of


getting both water metres registered and allocated
account numbers.


ESD


7 Velluntina (Eloan Brook)
46 stands.


01/10/2
019


31/07/20
20


The project is 99% complete.
The outstanding works include installation of road


traffic signs. Inspection was carried out on the 5th of
November 2020.The contractor instructed to put in
road signs, marker poles for both valves and fire


hydrants. Storm drains also need attention.
The final inspection to be carried out on a later


date for coupling purposes and commencement of
the defects liability period.


Contractor yet to attend to snags and advice and
request for inspection(Council last visited site


ESD







31/05/2021)


finance has requested that the developer first pays
what he is owing before he can be coupled.


8 AP Glendenning
Voullaire Estate (off Coghlan Ave


in Killarney) - (396 stands)


Februar
y 2019


Decemb
er 2020


Contractor is on site. All road crossings for sewer
and water reticulation have been completed. Works


progress:
Water- 98%, Sewer -95%, and Roads - 70%.


ESD


911
00


NUST-Host
Lochview (42 stands)


(off Lochview Rd)


June
2018


Unknown Council has visited the site and advised the client to
:


- to resubmit drawings showing pump
house the and pipeline route to BCC


existing line
-also details of the break pressure


manhole and expected
discharge/volume


Water - 70% , and Roads - 30%


ESD


10 Dlamini Township
(70 stands)


2017 unknown Works progress: Water: 100%, and Roads: 15%
Residents have taken over to complete the works
and are currently fundraising to stream crossing


structures (i.e. culverts) prior to road works.


ESD


11 Glass and Allied Pvt Limited
Selbourne Brook.


2011 unknown Works related to water and roads were carried out
by the developer and were not done to Council


standard or satisfaction.
Efforts were made to engage Glass and Allied (Pvt)
Ltd on the substandard work with no success, as a


result Council has stopped the water connections for
Selborne Brook. But we have been approached by the
beneficiaries with a view of engaging the council to
carry out remedial works. The department prepared


the estimated cost of remedial works for the


ESD







beneficiaries to pull together the required funding.
Engagement is continuing with residents


12 Buena Vista Estate
(7no. various permits) unknown unknown To be advised


ESD


13 Emganwini 267 Stands
TCI


2021 Water Reticulation: 99%
Sewer Reticulation: 100%


Roads:90 %
Contractor given coupling list for both water and


sewer.
Sewer coupling has been done and completed.


Now awaiting for final inspection.
Bulk meter  chamber construction completed


Bulk meter installed.
Water to be coupled after roads snags have been


attended.


ESD


14 Emganwini 155 Stands
Natwecraft


2021 Water Reticulation: 100%
Sewer Reticulation: 100%


Roads: 100%
Final inspection has been done.


Commissioning date to be advised
15 Cowdray Park


Aggregate
2021 Contractor has done site establishment


Water Reticulation: 60% of trenching has been
done.


Sewer Reticulation: 0%
Roads: 0%







contractor has struggled with the rock and this has
drastically affected his progress. to surrender rocky
stands town planning to re allocate him workable
stand somewhere else.50 stands could be affected.


16 Norwood Phase 1 2044 Stands
Masimba


2021 Contractor has done site establishment.roads
designs approved .sewer and water  designs still


outstanding
Water Reticulation: 0%
Sewer Reticulation: 0%


Roads: 0%
Awaiting approval of designs.


17 Insinga Low Density 112 Stands
Steynberg Earth Movers


2019 2021 The Contractor started the Defects Liability period.
The contractor has been instructed to attend to the


storm water drains with minor corrections. The
Surfacing of all roads is complete.


the defects liability period extended by further one
due to the fact that no houses were developed.DLP


expires  December 2022


7.3 Water and Sanitation


N
o.


Project/Programme Date of
Start


Expecte
d Date


of
Complet


ion


Comment Responsible
Department


Rehabilitation of Aiselby
WasteWater Treatment Plants 1 and
2 (Contract COB/ESD/C35C/2016)


16
Decem


ber
2016


31
Decem


ber
2020


Project derailed by sudden Government’s
pronouncement of new Monetary Policy


denominating prices in bond notes. Initially project
was supposed to have been completed in 2018.
Outstanding materials being manufactured in


South Africa (Pumps and Fittings) are ready and


Engineering
Services:


Water
Distribution







all 24 Pumps have been assembled and delivered
and 9 pumps still outstanding.


Waiting outstanding pumps
Rewinding of two Sulzer Electric


Motors at Ncema and Fernhill
Pump Stations (Contract:
COB/ESD/C23B/2019)


20
Novemb
er 2019


31
August
2020


Project delayed by COVID-19 global lockdown.
Initial completion was 31 March 2020.


1 Sulzer for Fernhill has been delivered and
installed whilst one Sulzer for Ncema is still


outstanding pending price adjustments.


Engineerin
g Services:


Water
Distributio


n


Jetting, winching and CCTV daily
rates (COB/ESD/C31/2021 1-3)


12/04/2
021


19/10/20
21


Contract has been extended up to Januuary 2022


Contract value ZWL$126 000 000.00.


Engineeri
ng


Services:
Water


Distributio
n


Setting up of Water Kiosks citywide April
2020


Feb 2021 28 sites of the initially planned 25 sites have been
completed. Site number 29 (Woodville) is at


funding stage


ESD - Water


Skills upgrade for plumbers October
2019


Decembe
r 2022


Started with 180 people


40 people passed theory and practical


6 attending construction Technology course which
started 2019 and ends in 2022


50% of studies completed


Total Cost ZWL218,780.00


ESD - Water


Lot A: Rehabilitation and
reconstruction of Epping forest


boreholes


7Octobe
r 2016


complete
d


Completed: 100%


Agreement of sale between ZINWA and BCC is
outstanding.







Construction of 7km pipeline,
2280m3 reservoir, pump house two
staff houses have been completed


Pump set have also been delivered
and installed


Lot B: Drilling of 10 and Equipping
of 20 Boreholes


G01/1
Ncema& Fernhill Electro-Mechanical


Works


17
August
2018


8/31/202
0


Projected
end date:
23/04/20


21


Work progress:
Contractor attended most of the snags


Contractor to submit revised quotation for
additional spare parts and consumables. Estimated


at USD$35 000.00.
Overall work progress 98% compared to 100%


planned.
Financial progress is now at 73% vs 100% planned
(total certified to date around USD$5.44million).


G01/3
Ncema& Fernhill High Voltage


Works


15 Feb
2020


10/31/20
20


Projected
end date:
06/31/20


21


1. Contractor has signed Addendum No
5(Adjustment of terms of payment)to be
sent to AfDB.


Request for an extension of time till 3/1/2022 is
received and under processing.


2. Pre Tests by ZETDC requests - These Tests
are not part of the scope of works because
there were replaced by the testing of oil.


3. Fernhill Transformers will require  between
5 to 6 days each depending on size


Ncema Transformers will required between 5 to 8
days each depending on size







Fixing of Leaks will be done in parallel at each site.
Total duration is 27 days Fernhill and 62 days


W01


Mains upgrading, mains renewal and
bulk and domestic metering


17 Sept
2018


12/31/20
20


Projected
end date:
5/31/202


1


Overall progress is around 97%
   Upgrading = 100%


   Renewal is now  100% complete
   Handing Over 0.00%


  B/Meters and Smart PRVs = 80% - Delay in
commencement of Smart    PRVs due to delay in


BCC chambers.
   Domestic Meters Service connections 100%


   BCC and Consultant reviewing GIS –ongoing
   All institutional meters in the contract installed
  -All initial procured domestic water meters have


been installed and new additional being installed in
selected areas


  -Field Data collection almost 100% completion
  -Suburb boundary issues still outstanding


  -90% of billing data received
  -Installation of chamber lids in progress – 100%


complete
  -Smart PRV Chambers under BCC: The Client


feedback
 is to purchase Mechanicals under W01


(total around
 USD 41,000). Works to be done in August


2021. Hence,
 Smart PRVs will be installed around


September 2021.
   -Post Renewal NRW Study: Required Consultant


report
 submitted. Data will be ready around


August. Works
 may be done in September and October.







Note: Post
 renewal NRW is for project area and not


City wide.


W03
Cowdray Park Outfall Sewers


10 Aug
2018


The 12 km outfall sewer  network  is now
completed


Outstanding is painting the stream crossing
pipeline section with fire proof paint.


W04 Criterion WTW 3 Aug
2018


Feb 2021 1.Handover forms signed and snags list compiled.
2.Ph and turbidity sensors tested and working


3.Revised As-Built Drawings Submitted. Under
Review


4.Financial Progress is around 79% of the adjusted
contract value. Actual was supposed to be 100%.


Final IPC 11 will be processed as soon as site
testing forms are signed and the related Handing


Over certificates are issued.
W05


Hotspots & SAST catchment
rehabilitation


10 Aug
2018


5/30/202
0


Extensio
n under
review


1.Original Scope is fully complete.
2.Defects Liability Period ends on 22/10/2021







W06 - SAST WWTW 20 Jan
2019


7/29/202
0


Projecte
d end
date:


12/31/20
20


1.Progress of Works.
Civils:


a.Re-Installation of the pipework for the Integrated
washing system.


b.Quotation for concrete lining finalized
Mechanical:


a.Mostly awaiting arrival of equipment from SA
b.Installation of Progressive Screw pumps for the
blended sludge chamber/waste activated sludge


complete
c.Drilling of expansion holes for 90kW Surface


Aerators’ base plates complete
2.Quote for channel lining with a total of USD


35,000 and is accepted. Final VO depends on the
available budget.


3.Costs for Lighting under Shades and Shade of the
WAS is submitted with a total of around USD


19,000.


4.Physical progress: Overall progress  would be
around 89% actual compared to 95% planned as


per new program (Completion on 31/7/2021)
a.Civil Works 97% compared to 100%


b.E&M 88% compared to 90%
5.Financial Progress: 68.42% (around 1,501,283.31


USD)
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(21) GEOGRAPHIC INFORMATION SYSTEMS- GIS

*** The Acting Director of Engineering services submitted (11th May, 2022) the
attached report relating to the above mentioned matter-:

There after it was –

RESOLVED TO RECOMMEND:

   That the above mentioned report
   be received and noted.

(22) BUILDING CONTROL SECTION MONTHLY REPORT FOR APRIL 2022

The Director of Housing and Community Services reported (12th May, 2022) as
follows on the abovementioned matter -:

BUILDING PLANS

A total of 195 building plans with a value ofUS$4 178 654.27 were approved in April,
constituting a decrease of 31, 82% compared to the previous month’s figure. A total of 249
building plans with a value of US$3 810 421submitted in April 2022, a decrease of 22, 19
% compared to the March 2022 figure. A total of 3915 inspections were carried out in April
2022 constituting an increase of 83, 63% as compared to the previous month total. Building
inspectors still faced transport challenges which section alleviated by sourcing Council
vehicles to supplement locomotion for the officers. Vacant positions within the section,
especially on the part of building inspectors, was yet another retrogressive factor in terms of
output as the demand out there was fast overwhelming the present officers. On the other
hand, the process of clearing building plan filing backlog continued at head office and
various Housing offices.

VEHICLE STATUS

Table 1.1: Vehicle status

FLEET
NO.

CONDITION DEFECTS COMMENT

171 RUNNER - UNDER WORKSHOP
236 RUNNER - RUNNING
860 RUNNER - RUNNING




8.0  GEOGRAPHIC INFORMATION SYSTEMS- GIS


As a Section, the Month of April was punctuated by training towards mainstreaming GIS


and data Collection applications across the organisation. Furthermore, data cleaning and


database populations have also been a continued process in preparation for the Integration


project. Towards mainstreaming GIS, a number of data collection forms and applications


have been developed for use. Progress is thus far going well.


8.1 Cadastral Cleaning


This exercise is still ongoing and much ground has been covered with more than 120250


parcels cleaned and loaded into the GIS file database. Progress is on-going on the never


ending process of data cleaning and standardisation. We are working hand in hand with


the Survey and SG departments to acquire up to date information for our cadastral data


sets.  Few of the suburbs are still outstanding on the eastern side of town where there are


a number of subdivisions across the suburbs.


8.2 Roads Database


Most of the missing roads have been added to the dataset. There is however the need to


determine the accuracy of roads within most areas of new developments and as a result,


the section is currently using road layouts and satellite imagery to correct this. Updates


for each year are and will be done as they come through the roads and maintenance


sections. The section will then set up mechanisms of how data will be updated from site.


8.3 Sewer and Water database


Major strides are being done with regards to this dataset. As per our target (April 2022)


month of completion, we have added two more months to knight the smaller details to


the databases and produce standardised  information and data. The water and sewer


shape files are compared to the corrected cadastral parcels to determine the actual


location of the lines and fill the identified gaps. These have been also uploaded into the


Geodatabase for the purposes of data accountability.







8.4.   Integration Project


Integrating the three COB systems, i.e. BIQ, CRM and GIS have been stalled by the


forever ongoing issues from the consultant. The migration protocols, standard operating


procedures and credentials have not been submitted to the BCC GIS team. This remains


a huge cause of concern noting that the project is ending in June 2022.
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STAFF STATUS

 Table 1.2: Staff status

Description Grade Authorised Actual Variance
Building Control Officer(Building Technology) 11 1 1 0

Plan Examiner(Building Technology) 9 2 1 1
District Building Inspector(Building Technology) 9 2 0 2

Building Inspector (Building Technology) 8 9 8 1
Admin Assistant (Administration) 6 1 1 0

Clerical Assistant(Clerical) 5 2 0 2
Receptionist(Clerical, Communication) 5 1 0 1

STATISTICS

Shown below were statistical figures of approved plans, submitted plans and building
inspections carried out in:

Table 1.3: Approved Plans for April 2022

WARD TYPE OF DEVELOPMENTS NUMBER VALUEUS($) FLOOR  AREA (M2)

1 RESIDENTIAL
COMMERCIAL

PUBLIC

4
3
1

42 089.47
19 021
6 000

278.20
69.4

-
2 RESIDENTIAL 4 160 133.80 1 056.70
3 RESIDENTIAL

COMMERCIAL
29
1

1 751 196
6 000

9 375.80
-

4 RESIDENTIAL
PUBLIC

13
1

759 876
22 676

4 056.40
119.4

5 RESIDENTIAL 4 137 868 761
6 RESIDENTIAL 6 159 994 901.7
7 RESIDENTIAL 3 7 700 77.5
8 RESIDENTIAL 2 9 366 93.7
9 RESINDENTIAL

PUBLIC
2
1

21 900
1 744

171
17.8

10 RESIDENTIAL 3 18 241 193
11 RESIDENTIAL 2 9 299 88
12 RESIDENTIAL - - -
13 PUBLIC 1 992 5
14 RESIDENTIAL 2 23 143 171
15 RESIDENTIAL 3 45 857 313.8
16 RESIDENTIAL 3 13 620 277.5
17 RESIDENTIAL 3 9 887 98.8



COMMERCIAL 1 5 927 -
18 RESIDENTIAL 2 10 700 105
19 RESIDENTIAL NIL NIL NIL
20 RESIDENTIAL

COMMERCIAL
2
1

31 378
2 764

182.6
27.5

21 RESIDENTIAL 6 36 270 301.3
22 RESIDENTIAL 2 10 219 140.5
23 RESIDENTIAL 3 26 914 267.4
24 RESIDENTIAL

PUBLIC
3
1

37 324
8 866

302.9
59

25 RESIDENTIAL
COMMERCIAL

4
1

27 345
16 275

236
116

26 RESIDENTIAL 3 18 800 187.7
27 RESIDENTIAL 19 235 342 1 708.1
28 RESIDENTIAL 46 340 376 3 000.19
29 RESIDENTIAL 10 143 551 1 180

BUILDING CONTROL ACTIVITIES FOR   THE MONTH OF MARCH 2022

Table 1.4: Summary statistics
ACTIVITY NUMBER VALUE IN US $

SUBMITTED PLANS
Ø INDUSTRIAL
Ø COMMERCIAL
Ø PUBLIC
Ø RESIDENTIAL

    4
  13
    7

225

342 084
  90 734
162 753

3 204 850
APPROVED PLANS
Ø INDUSTRIAL
Ø COMMERCIAL
Ø PUBLIC
Ø RESIDENTIAL

NIL
7
5

183

NIL
49 987
40 278

4 088 389.27
BUILDING
INSPECTIONS
Ø MANDATORY
Ø ROUTINE
Ø OCCUPATION

CERTIFICATES

538
3318
26

8 070
-
-

  HOARDING 1 55,20
ADVERTISING SIGNS 32 -
PLAN SEARCHING 11 130



PROPERTIES ISSUED WITH CERTIFICATES OF OCCUPATION

In terms of the model building bye laws (1977), ch2, sections 44 & 46 no new building
should be occupied without an occupation certificate issued by the local authority. As such
the Department inspectors routinely issued certificates of occupations to new residential
development that comply with the by-laws. New Commercial and Public buildings were
inspected by an inter departmental team before an occupation certificate was issued. On
issuing of the occupation certificate the number of new toilets were recorded and forwarded
to the Financial Director for sewerage billing for areas with sewer reticulation. As a result the
revenue base of Council was improved.

The table below indicated completed new developments that were issued with certificates of
occupation for the period of April 2022 together with estimated minimum sewerage fees and
monthly fixed charges raised.

Table 1.5: Occupation Certificates issued in the City
LOCATION NO OF JOBS

COMPLETED
NO OF NEW

WATER
CLOSETS
ADDED

APPROXIMATE
SEWARAGE

CONNECTION
FEES RAISED @
ZWL 10004,76 per

connection

APPROXIMATE
MONTHLY

FIXED
CHARGES

RAISED

ADDITIONS NEW

EASTERN 1 44 85
ZWL$440209.44

ZWL$25 206.75
(@ ZWl$296,55

per WC)
WESTERN 0 20 48 ZWL$200095.20 ZWL$7 158.24

(@ZWL$149,13
per WC)

 1 64         133 ZWL$640304.64 ZWL$32 364.99

ILLEGAL CONSTRUCTION WITHOUT APPROVED PLANS AND BUILDING
INSPECTIONS

The Section was following up on all illegal structures that had so far been identified issuing
final notices and charging penalties on defiant illegal developers. 20 properties were charged
with building penalties while 12 properties had complied with our instructions concerning the
illegal structures found in those properties.

UPDATE ON DILAPIDATED AND USIDGHTLY BUILDING IN THE CBD

The process and exercise of following up on all identified buildings were on-going. At the
same time notices were being issued on the newly identified buildings. 12 properties were
recently identified and notices were sent accordingly.



There after it was –

RESOLVED TO RECOMMEND:

   That the above mentioned report
   be received and noted.

(23) MONTHLY REPORT FOR SWIMMING POOLS FOR APRIL 2022

The Director of Housing and Community Services reported (12th May, 2022) as
follows on the abovementioned matter :-

ATTENDANCE AND REVENUE

All the five (5) Municipal Pools recorded massive declines in attendance and revenue as
compared to the previous months due to higher prices effected in February 2022. Only
Bulawayo Pool out of the five (5) pools recorded an increase in attendance and revenue
collection, whilst the rest of the pools recorded declines in both attendance and revenue due
to low temperatures experienced during the month and high entry charges effected in
February. During the month, Barham Green and Luveve recorded nil bathers and revenue,
whilst Mpopoma recorded three (3). There were no bookings during Easter holidays for
Baptismal and garden weddings.

Below were tables of statistics for the five (5) pools.

BARHAM GREEN POOL

Nil Bathers and revenue

BULAWAYO POOL
DESCRIPTION ATTENDANCE REVENUE REMARKS

ADULTS 13 ZW$10 183.29 Each adult paid ZW$783.33
CHILD 307 ZW$120 239.62 Each child paid ZW$391.66

ADULTS 2 ZW$1604.60 Each ADULT paid ZW$802.30
CHILD 11 ZW$4412.65 Each child paid ZW$401.15

ADULTS 2 ZW$1652.40 Each adults paid ZW$826.20
CHILD 10 ZW$4131.00 Each child paid ZW$413.10

ADULTS 6 ZW$5119.68 Each adults paid ZW$853.28
CHILD 13 ZW$5546.32 Each child paid ZW$426.64

ADULTS 4 ZW$3505.68 Each adult paid ZW$876.42
CHILD 9 ZW$3943.89 Each child paid ZW$438.21



ADULTS LUNCH 51 ZW$19974.66 Each adult ZW$391.66
ADULTS LUNCH 1 ZW$401.15 Each adult paid ZW$401.15
ADULTS LUNCH 6 ZW$2478.60 Each adult paid ZW$413.00
ADULTS LUNCH 4 ZW$1706.56 Each adult paid ZW$426.64

OPEN SPACE HIRE 226 ZW$17534.82 30 April 2022
TOTALS 665 ZW$202 435.92

During the same period in 2021 the pool recorded 226 Bathers, whilst the revenue collected
was $48 748.61. There was an increase of 439 bathers and 153 687.31.

NORTH END POOL
DESCRIPTION ATTENDANCE REVENUE COMMENTS

ADULTS 9 ZW$7049.97 Each adult paid ZW$783.33
CHILD 21 ZW$8224.86 Each child paid ZW$391.66

ADULTS 2 ZW$1604.60 Each adult paid ZW$802.30
CHILD 18 ZW$7220.70 Each child paid ZW$401.15

ADULTS 1 ZW$826.19 Each adult paid ZW$826.19
CHILD 8 ZW$3304.72 Each child paid ZW$413.09

TOTALS 59 ZW$28231.04

During the same period in 2021 the pool recorded 286, a decline of 227 bathers whilst the
revenue collected was ZW$11 725 a decline of ZW$16 506.

 MPOPOMA POOL
ATTENDANCE REVENUE COMMENTS

CHILD 3 ZW$1239.32 Each child paid ZW$413.11
TOTALS 3 ZW$1239.32

No comparison to 2021, pool closed during the period.

LUVEVE POOL

DESCRIPTION ATTENDANCE REVENUE COMMENTS
WEDDING 120 Paid in advance For 16 April 2022
WEDDING 112 Paid in advance For 30th April 2022

TOTALS 232 ZW$1 753. 60

TOTAL ATTENDANCE FOR ALL POOLS = 959
TOTAL REVENUE FOR ALL POOLS  = ZWL$233 659, 88



CLOSURE OF POOLS

The pools had since closed for winter season as from the 1st May 2022 to the 26th August
2022. During the period the pool staff would be concentrating on grounds maintenance. The
new season would begin on the 27th of August 2022.

STAFFING
Positions Grade Authorised

Establishment
Actual

Establishment
Variance

Swimming Pool
Superintended

9 1 1 0

Pool Supervisor 6 6 3 (3)
Pool Assistant 1 4 6 2 (4)

Pool Assistant Cashier 2 3 5 3 (2)
Cubicle Attendant 2 12 0 (12)

Labour 1 19 8 11

There was still critical shortage of pool staff as shown on the table above.

There after it was –

RESOLVED TO RECOMMEND:

   That the above mentioned report
   be received and noted.

(24) PARKS SECTION MONTHLY REPORT FOR JANUARY 2022

The Director of Housing and Community Services reported (12th May, 2022) as
follows on the abovementioned matter -:

ENVIRONMENTAL ISSUES

Degradation in Greater Bulawayo and Water Catchment Areas

 Water Catchment Area

Normal patrols were conducted and in two occasions they joined forces with the Greater
Bulawayo Rangers covering the St Peters and the Methodist area. During these patrols, 31
illegal gold panners were arrested bringing the total to 105 arrests since January. The
following hand tools were confiscated 62 shovels, 61 picks, 47 crowbars, 1 wheelbarrow, 1
hammer and 1 axe. The above tools were handed over to ZRP Esigodini as an exhibit in
court.



Greater Bulawayo (mineral and sand extraction)

On the 30th of April 2022 during routine patrols at St Peters, a robber was injured after a stray
splinter hit him on the thigh and was taken to hospital and discharged the same day.

During the patrols, a total of 105 tickets were issued to various offenders. Ninety three (93)
tickets have already been paid for and a sum of RTGS$905 072.00 was realised. A total of 12
tickets was still outstanding with a sum of RTGS$ 490 344.00.

A total of 31 truck loads were recorded at the two legal pit sand sites and a total sum of
RTGS$341 348.00 was collected. Refer to table below for detailed statistics.

TABLE 3.1. : LANDS INSPECTORATE MONTHLY STATISTICS FOR APRIL 2022

OFFENCE
/ACTIVITY

NO. OF
PAID
TICKETS

RATE VALUE OF
PAID TICKETS

NO. OF
UNPAID
TICKETS

VALUE OF
UNPAID
TICKETS

Soil Excavation
Wheel barrow
Truck 1 Tonne

2
-

$12 086.00
-

$24 172.00
-

-
1

-
$104 630.00

Wood cutting
Wheel barrow
Scotch-cart

2
-

$12 086.00
-

$24 172.00
-

2
2

$24 172.00
$209 260.00

Dumping
Truck
Scania

1
-

-
-

$130 000.00
-

-
1

-
$104 630.00

Other Activities
Grazing
Tree Inspection
Pit Sand Sale-31
Illegal display
Movement permit
Sale of soil at
Lands

55
10
-
21
1

1

$1 842.00
$11 395.00
-
$7 942.00
$1 086.00

-

$100 962.00
$113 950.00
$341 348.00
$166 782.00
$1 086.00

$2 600.00

-
-
-
6
-

-

-
-
-
$47 652.00
-

-
 93  $905 072.00 12 $490 344.00

Total Value of Paid Tickets                  -           $    905 072.00
Hire of Amphitheatre                            -           $    145 032.50
GRAND TOTAL                                   -          $1 050 104.50

Total value of Unpaid Tickets -           $490 344.00



 VELDT MANAGEMENT

Grass cutting

Though the community groups had since stopped working, they had not been paid their
allowances due to organizational financial challenges. The Financial Services promised that
the allowances would be paid before the 15th of May 2022. Grass cutting was also done in
most Council Installations namely: City Hall, Tower Block, Park road, Museum, BF Stadium
main and practice grounds, Thorngrove Hospital, Home Industries, Registry, Centenary and
Central Parks, Mthwakazi, Mpopoma Hall and Library, Nketa Park ( with the assistance of
the Community), Stanley Square , Mzilikazi and Khami Clinics.

 Hedge trimming and tree trimming

Done in the following areas; Centenary Park, Tower Block, City Hall, ZITF, Central Park,
Princess Margaret Clinic, Mthwakazi and Museum.

  Trees and Lawn Propagation/ Conservation Education

A total of 7 trees were planted at Centenary Park. Holes were prepared at the ZITF; however
no trees were planted as programmed due to the fact that the Kenyan President failed to
come. Therefore, planting would be done in due course at the ZITF. Flowers were planted at
ZITF Council Stand, Centenary Park and Tower block. Lawn was planted at Central and
Centenary Park. Sprucing up and resuscitation of the Centenary Park was still in progress.

STAFF

(i)  General Workers

Parks East Authorised      70 Actual 66 Variance -4
Parks West Authorised      75 Actual 49 Variance -28
Total 145 115 -32

(ii)  Lands Inspectorate

Rangers

Authorised        74 Actual 32 Variance - 42

   Illegal occupation of Council land and stray animals

Animals impounded at Gum Plantation Pound:



- Cattle              29
- Calves             07
- Goats              03
- Donkeys         04

TOTAL         43

  Council Horses

       - Stallions           04
       -   Females            05
       -   Colts                 05
       -   Filly                 02
       -   Castrated         05
            TOTAL           21

Five (5) had been leased to Aisleby Farm – City of Kings Council business unit as per
Council resolution , 2 male and 3 females.

  Council Ducks

       -     Ducks         08
       -     Duckling    03
            TOTAL      11

TRACTOR AND IMPLEMENT ANALYSIS

TRACTORS

FLEET
NO.

CONDITION COMMENT

1 605 NON-RUNNER AT ROADS WORKSHOP
2 607 NON-RUNNER AT ROADS WORKSHOP.
3 628 NON-RUNNER AT ROADS WORKSHOP
4 689 NON - RUNNER AT ROADS WORKSHOP
5 690 NON-RUNNER AT ROADS WORKSHOP
6 692 RUNNER VERY OLD, NEEDS CONSTANT ATTENTION
7 701 NON-RUNNER AT ROADS WORKSHOP
8 696 NON-RUNNER AT ROADS WORKSHOP
9 719 RUNNER CENTRAL PARK
12 706 NON - RUNNER AT ROADS WORKSHOP



 Discussion ensued and Councillor M. Dube noted with concern that Council often
reclaimed play  ground sites without identifying an alternative  site.

 Councillor F. Javangwe noted with concern that the state of youth centers had
severely depreciated hence there was a need for renovations and grass cutting. He raised
concern over some youths failing to access recreational facilities such as sports grounds due
to high entrance fees. He was of the view that these charges be reviewed accordingly.

 Alderman E. Rafomoyo was of the view that parks and play grounds needed regular
maintenance. He further stated that Council should provide more recreational facilities for
youths as a means of curbing the rise in substance abuse.

 Councillor J. Ndlovu stated that there was need for grass cutting on Glen Ville Road
as the long grass was blocking the view of oncoming traffic along Falls road.

 In response to the above sentiments, the Director of Housing and Community
Services advised that the maintenance of grounds and parks was affected by lack of
machinery. More land would be availed for social amenities. In low density suburbs the
challenge was lack of cooperation from residents as grass cutting community groups in those
wards did not participate fully. However the department had since engaged with cattle feed
harvesters to assist by cutting grass in those areas.

There after it was –

RESOLVED TO RECOMMEND:

   That the above mentioned report
   be received and noted.

(25) REPORT ON REVIEW OF GRASS CUTTING COMMUNITY GROUPS

 The Director of Housing and Community Services reported (12th May, 2022) as
follows on the above matter -:

 Background

Grass cutting Community Groups were engaged on the 1st of February 2022 as per Council
resolution of 5 August 2015. They compliment staff shortage in the Parks Section for
clearing grass and bush encroachment in Council installations, along roads, open spaces and
in any other areas when  need arise. The current contracts were signed on the 1st of February
2022 for a period of two months subject to review.



While some groups started on the 1st of February 2022 others started on different dates in
February. The late comers began on the 6th of February 2022. However, all the contracts of
all groups were terminated on the same date, 8th of April 2022.

The targeted areas were not fully covered as most of the groups in the low density did not
participate fully. Ward 4 totally absconded for the reasons not explained.

Table 2.1. Areas which were attended to and those not done per ward

Wards Roads Installations Open Spaces/ Parks
1 Caravan way

Not Done
Harare road from Samuel

Parirenyatwa to Brady
Barracks

Stores (Khami road) Between Eveline High and
Matsheumhlophe stream
from 4th to Gwanda road,

Space behind Caravan
Park along

Matsheumhlophe stream,
Herbal Gardens,
Centenary Park.

2 Jacaranda road, airport road
Not Done

Gwanda road from Ascot
Shopping Centre

Queens Park West
Shipping Centre.

3 Harare rd, Cecil Avenue,
Chelmsford road

Not Done
Philips Drive

Hume Park, Museum

Not Done
Bon Mache.

4 12th Avenue and Philips drive,
Cecil Avenue and 12th avenue

intersection
Not Done

 Old Esigodini road from St
Lukes to Waterford shopping

Centre, Cecil road from Harare
road to 12th Avenue extension ,

Inkonkoni road.

Not Done
Waterford Shopping
Centre.

5 Matopos road from Fire to
Dundee drive, Dundee road,

Burnside road
Not Done

Burnside road from 23rd,
Matopos rd.

6J Pump Station. Z.I.T.F Show grounds
Not Done
Mater Dei.

6 Plumtree road from 15th

Avenue to South world
Shopping Centre.

Not Done

Inkunzi Beer
Garden, Thorngrove

Hospital.

Datlabs, Southworld.



Plumtree road from South
world Shopping Centre to

Wellington road from
Belleview.

7 Makhosi from roads yard to
nursery

Thorngrove Hospital Nursery Park

8 Old Falls road from Mzilikazi
High to U.C.E, Falls road.

McDonald
Industries.

B/F Stadium Inside and
Outside

9 Noczim Robots ,Flyover to
Entumbane Complex

Not Done
Khami Road to Trek Garage,
Noczim to Trek Garage, Old

Khami Road to DDF.

Mpopoma Hall,
Matshobane Hall,
Library, Inyathi
Youth Centre,

Housing Office

10 Luveve Road from
Nguboyenja Bridge

,Entumbane C  to Clinic
Not Done

Muzomuhle Road

Entumbane Library,
Hall and Clinic.

11 Masiyephambili Road, Flyover
to Luveve Road,  Cowdray

Park to Luveve Railway line

Emakhandeni
Housing Office,
Hall and Clinic.

12 Luveve Road, Nketa Road, BB
Burombo Road,

Masiyephambili Road.

Lobengula Housing
Office, Njube
Clinic, Hall,

Library,  Mpande
Club, Bongani

Women’s Club and
Siziba Women’s

Club

Desert Ground

13 Nketa Drive  to West
Commonage, Masiyephambili

Road from Zimtile to
Mangcwabeni Pelandaba

Pelandaba Hall
Not Done

Number 1 Hall

White City Grounds

14 Turn Gwabalanda Road,
Sphetho Road, Konron to

Magwegwe Club

Lobengula Hall
,Circumcision Clinic

15 Cocktail to Luveve Library
Not Done

Mashona road to Luveve 5,
Luveve Library to Esporweni,

Thembiso Road

Luveve Library,
Housing office,

Youth Centre and
Clinic

16 Luveve Road from 6th to
Chigumira Shopping Centre,
road from Gum  Plantation,

Cocktail to Maplanka shopping

Makhosi Ground, Luveve
Stadium and Park



centre,
17 Hyde Park Road, Ngena Road Pumula Hall,

Housing Office,
Library

Pumula North Ground,
and Ndola Ground

18 Ntemba Road, Konron Road,
Sphetho Road,Godlwayo Road,

Magwegwe terminus Road,
Jozana Road

Ntshamathe Primary
School, Magwegwe

Beer Garden,
Not Done

Magwegwe
Reservoir

Magwegwe and Marisha
Grounds

19 Pumula East Road, East
Rovers Road

Not Done
Ntemba Road

Old Pumula Library,
Hall,Women Club,

Clinic ,Silwane
Youth Centre

Silwane and East Rovers
Ground

20 Ntemba Road, Khuzwayo
Road, Zwelethu Road,

Rangemore Road,
Masiyephambili Road

Not Done
Khami Road and piece of

Ntemba Road

Nkulumane Library,
Phekiwe Beer

Garden, Bulawayo
City Club.

Football Ground

21 Nketa Drive, Sizinda Road via
Town,D Square Road via

Mganwini
Not Done

Nhlanganani Road, TNC Park
in Tshabalala, Tshabalala

Extension Road to Fire Brigade

Tshabalala Hall,
Clinic, Library and
Park, Sizinda Youth

Centre, Hall,
Vocational Training

Centre

Sizinda Ground

22 Masiyephambili Road to One
way, Mganwini Road,

Nkulumane Fire Bridgate to
Masiyephambili Road, Mnyoro

Road, Range more Road,
Mabhizeni to Nkulumane

Clinic Road

Nkulumane Housing
Office and Clinic

23 Ntemba Road, Sakhile Road,
Queen Elizabeth Pry Sch to

Mqamulazwe Road,
Nkulumane Water and

Sewerage Workshop Road

Maqhawe Clinic,
Water and Sewerage
Workshop, Queen

Elizabeth Pry
School

Nkulumane 12 Ground.

24 Road from Nkulumane High
School to Masiyephambili

Road, Masiyephambili Road

Nketa 8 Hall, Nketa
6 Park, Nketa 8 Fire

Brigade.

Nketa 8 Ground.

25 Nketa Drive,Masiyephambli
Road, Godrich Road to
Mgiqika Pry Sch, from

Nketa 7 Library and
Park

Nketa 9 Football Ground,



Belleview Flyover to Nketa 6
Robots

26 Nketa 9 Drive to Island, Island
Road, Plum tree Road, Nketa
Drive, Masiyephambili Road,
Range more Road, Turn off

Masotsheni Emganwini Road

Ndondo and
Enkundleni Grounds

27 Ntemba Road, Pumula Road
and Solusi Road, Ashes Garage
to Ntemba Road, Nkulumane

14 Robots to Nkulumane
Complex, Ntemba Road to

number 6 Robots
28 Luveve Railway Line to

Garikai Road,.
Cowdray Park

Housing Office,
Mkhithika Primary
School, Mahlathini
Primary School and
Tategulu Primary

School
29 Ntemba Road, Luveve Road,

Konron Road, Main Road to
Magwegwe New Stands, Nketa

Drive  from Mpopoma Post
Office to D Square, D Square

to Noczim (Luveve road)

Mthimkhulu
Primary School,

Mabutweni Parks
Depot, Housing

Office

Due to the fact that Independence celebrations were conducted in Bulawayo followed by the
Z.I.T.F. a week later, all efforts were concentrated to those areas. As such there were many
outstanding areas as shown in the table above.

The current expenditure for the Community Groups Stands at 36 million ZWL for the two
months. Another 15 million ZWL could be needed if the outstanding works were to be done
for another month. As such, the Department’s view was that available funds be used to repair
the tractors fleet instead of extending the contracts for another month. The management
committee meeting of 11 May 2022 concurred with the Department’s view.

 The Director of Housing and Community Services had recommended that:

· The engagement of Community Groups is not extended for
A further period of one month to complete the works outstanding.

· Instead the available Funds are availed to facilitate the repairs of
the broken down tractors immediately.

  Discussion ensued and Councillor F. Javangwe sought clarity on the position of grass
cutting community groups, if their services would not be required after broken down tractors



had been repaired. He was of the view that Council should use both tractors and community
grass cutters because there were some areas that could not be accessed by a tractor.

  Alderman M. Lubimbi concurred and said services of grass cutting community
groups should be left to continue as planned.

  Councillor M. Dube and councilor J. Ndlovu noted with concern that some of these
community grass cutters had not been remunerated in a long time. Efforts should be made to
pay them soon.

  Alderman E. Rafomoyo was of the view that repair of tractors should not interfere
with the work of the community groups.  Instead Council should source and secure funds to
buy new machinery rather than repairing the absolute machinery which had constant
breakdowns.

  In response the Director of Housing and Community Services advised that he had
engaged with the Finance Director to ensure that efforts were made towards paying grass
cutting community groups. He further highlighted that as per policy Council, community
groups would continue. Tractors were needed so that work could still be completed even in
the absence of grass cutting community workers. The repairs of all broken down tractors
would continue accordingly.

  After consideration of the above matter it was:

RESOLVED TO RECOMMEND:

(i) That the repair of tractors should not interfere with the activities of the
Grass Cutting Community Groups.

(ii) That Council source funds to purchase new tractors.

–––––––––––––––

THE MINUTES OF THE MEETING ARE LAID UPON THE TABLE



ANNEXURE  ‘E’



REPORT  OF  THE  TOWN  LANDS AND  PLANNING COMMITTEE : MEETING
HELD IN THE COMMITTEE ROOM, MUNICIPAL BUILDINGS TUESDAY, 17TH

MAY, 2022  AT 11.00 A.M.

______________________

PRESENT:

   Councillor P.  Moyo (Chairperson)
  Councillor  S.  Mutanda (Deputy Chairperson)
         “ F. Msipha
   “ Mildred Ncube
  “ R.D  Jele
   “ S Sibanda
  “ S. Chigora
  “  F. Javangwe
  “  F. Mhaka

ALSO:

  The Town Clerk
  The Chamber  Secretary
  The Acting Director of Town Planning

ABSENT:

 Councillor K Mujuru
  “  T. Ruzive
___________________________________________________________________________

.



(1) APPLICATION FOR A DEVELOPMENT PERMIT TO ESTABLISH A SPORTS
BAR ON STAND 50292 MPOPOMA (CONGO SHOPPING CENTRE) : JOURBERT
MANGENA : AREA = 150 M2.

The Town Clerk reported (13th May, 2022) that Council (2nd February, 2022) resolved
that a development permit to establish a sports bar on Stand 50363 Mpopoma Township be
granted to Joubert Mangena.  It should be noted that the application was for the establishment
of a sports bar on Stand 50292 Mpopoma Township, however the recommendation of the
report quoted the wrong Stand number which was Stand 50363 Mpopoma Township instead
of Stand 50292 Mpopoma Township. Initially he had applied for the establishment of a sport
bar on Stand 50363 Mpopoma which was a vacant stand adjacent to Stand 50292 Mpopoma
which had an existing sports bar. A development permit(Permit Number 2748/2020) was then
issued with a regularization fee of US$ 381 or in ZWL of which he paid ZWL$ 32 045.91
under receipt number 0930182214. He then cancelled the said development permit numbered
2748/2020 and re applied for another development permit for the establishment of a sports
bar on Stand 50292 Mpopoma Township.

 A report was being resubmitted to correct the stand number on the recommendation
as well as adjusting the regularization fee.

An application dated 15 December 2021 to establish a sports bar on Stand 50292
Mpopoma had been received from Joubert Mangena. The application had been advertised and
adjacent property owners notified. No objections had been received. It had also been
circulated to municipal departments and no adverse comments have been received. At the
time of writing of the report the sports bar had already started operating. As a result the
application shall attract a regularization fee of US$1000 or equivalent in ZWL$, however
since he had already paid a regularization fee of US $381 or equivalent in ZWL$ under
receipt  number  0930182214,  the  application  shall then attracted a regularization fee of
US$ 619 or equivalent in ZWL $ being the difference.

***  The copy of the relevant minutes was attached

The Committee considered the matter and Councillor R.D. Jele sought clarification on
the report.  While the application was being re-submitted.  He wanted to know where the
error of stand numbers originated from.  In his view the applicant had paid for the
regularization as he never operated on the other stand.  He suggested that the regularization of
USD$619 be waived off.

 Councillor F. Mhaka supported the waiving off on the USD$619 regularisation fee.
The applicant was a former Council employee and as such Council should be lenient.  The
applicant has since paid the regularization fees on the first application which had a wrong
stand number.

 Councillor S. Chigora wanted to know where the error had emanated from?  He also
enquire on the error correction procedures.  There were a lot of errors at time on names and
stand numbers

 In response the Acting Director of Town Planning Department explained that the
applicant had made an error in the filling of  the relevant forms.   He had written the wrong
stand number.  He was charged a regularization fee.  The procedure was that a development




     APPLICATION FOR A DEVELOPMENT PERMIT TO ESTABLISH A SPORTS BAR
ON STAND 50292 MPOPOMA (CONGO SHOPPING CENTRE): JOURBERT
MANGENA: AREA = 150 M2


The Town Clerk reported (14th January, 2022) that an application dated (15th December,
2021) to establish a sports bar on Stand 50292 Mpopoma had been received from Joubert
Mangena. The application had been advertised and adjacent property owners notified. No
objections had been received. It had also been circulated to municipal departments and no
adverse comments had been received. At the time of writing of the report the sports bar had
already started operating. The sports bar application was initial submitted on Town Lands and
Planning Committee of October 2020 and was therefore charged with the then regularization fee
US $381 (receipt number 0930182214). It was then approved by Council and later the stand was
discovered that it was 50292 Mpopoma instead of 50363 Mpopoma of the same property. The
application shall attract a regularisation fee of US$ 1000 or equivalent in ZWL$


The following adjacent property owners were notified:


PROPERTY OWNER ADDRESS


Stand 47080 Mpopoma         Mr. R.H Zemura        47080 Mpopoma, P.O Mpopoma, Byo
Stand 47073 Mpopoma         Elizabeth Chimedza   47073 Mpopoma, P.O Mpopoma, Byo


Stand 50391 Mpopoma         Melusi Mathe             57 Fortunes Gate, Matsheumhlophe, Byo


Stand 47363 Mpopoma         Mr. W. Mupfawa        Block 4/118 Mpopoma, P.O Mpopoma,
                                                                                   Byo


STAND 50292 MPOPOMA







Stand 47362 Mpopoma         Miss S.E Mapuranga   47362 Mpopoma, P.O Mpopoma, Byo


Stand 47329 Mpopoma         Mr. I Asani                   Block 5/154  Mpopoma, P.O Mpopoma,
                                                                                    Byo


Stand 47328 Mpopoma         Mr. R. Sibanda             Block 5/174 Mpopoma, P.O Mpopoma,
                                                                                    Byo
Stand 5425 Mpopoma            Mr D.N Sibanda          P.O RY 132 Railton ,Byo
(Congo Beer Garden)


On the recommendation of the Town Clerk it was –


RESOLVED TO RECOMMEND:


That a development permit to establish a Sports bar on Stand 50363
Mpopoma be granted to Joubert Mangena subject to full compliance
with the requirements of the Acting Director of Town Planning,
Acting Director of Engineering Services, Director of Health Services,
Director of Housing and Community Services, and any other
municipal by-law requirements including payment of a monthly levy
of US$50 or ZW$ equivalent. Such levy is to be subject to review at
the pleasure of Council, including a once off regularization fee of
US$1000 or equivalent in ZWL$





Typing Pool
File Attachment



permit was issued to a stand number not an individual.  The correction of the error of a stand
number required that the applicant advertise the correct stand.

 The Chamber Secretary also explained that the development permit was granted to a
stand number not an individual.    The applicant had made an error when he applied for the
development permit.   The applicant was then charged a regularization fee which was
supposed to paid in full which at the time was $381, he had then applied for the transfer of
the $381 already paid to bring the regularization to current level of $1 000 hence the
recommendation to allow the transfer of the $381 and allow him to pay only $619 to bring
the total to the current fee of $1 000.

 The Town Clerk also advised that the applicant had paid a regularization fee of
US$381 and there was no need for the payment of US$619.  The applicant had since
corrected the stand number in his application and  he therefore should not be charged any
further fees.

 It was therefore -

  RESOLVED TO RECOMMEND:

1. That a development permit to establish a Sports bar on Stand
50292 Mpopoma be granted to Joubert Mangena subject to full
compliance with the requirements of the Director of Town Planning,
Director of Engineering Services, Director of Health Services,
Director of Housing and Community Services, and any other
municipal by-law requirements including payment of a monthly
levy of US$50 or ZWL $ equivalent. Such levy to be subject to
at the pleasure of Council.

2. That the remaining balance of US$619 or equivalent in ZWL$,
regularization fee difference be not charged to the applicant
Joubert Mangena for the reasons stated in the report.

(2) APPLICATION FOR A DEVELOPMENT PERMIT TO CONSTRUCT A DUPLEX
ON LOT 3 OF LOT 16AB RIVERSIDE ESTATES AGRICULTURAL LOTS (162
BRENTWOOD ROAD, RIVERSIDE). LILY MUTUME: AREA = 4758 SQUARE
METRES.

The Town Clerk reported (13th May, 2022) that an application dated (4th March, 2022)
to construct a duplex had been received from Lily Mutume. The application had been
advertised and adjacent property owners notified. No objections had been received. It had
also been circulated to municipal departments and no adverse comments had been received.
At the time of writing of the report a duplex had not been constructed.



The following adjacent property owners were notified:

PROPERTY      OWNER   ADDRESS

RE/Lot 16A Riverside Mr & Mrs A.D & I.C.A Hall 31 Wynne Rd, Riverside, Byo
Lot 4/Lot 16AB Riverside Mr J.D Robbins 162A Brentwood Rd, Riverside, Byo
Sub B/Lot 1/Lot 22 Riverside Froxfield Investments P/L 154 Brentwood Rd, Riverside, Byo
Sub C/Lot 1/Lot 22 Riverside Mr N.Sibanda  152 Brentwood Rd, Riverside, Byo
Farm 18 Matsheumhlope  Hilltak Investments P/L      165 Brenwood Rd, Roverside, Byo
Lot 1/Lot 21 Riverside Mrs F.D Goodman C/O SG & CO, P O Box FM 542,
        Famona, Byo
Lot 2/Lot 21 Riverside Mr L. Mtangadura 170 Brentwood Rd, Riverside, Byo

  On the recommendation of the Town Clerk it was –

RESOLVED TO RECOMMEND:

That a development permit to construct a duplex on Lot 3 of
Lot 16ab Riverside ESTATES Agricultural Lots be granted
to Lily Mutume subject to full compliance with the requirements
of the Director of Town Planning, Director of Engineering Services,
Director of Health Services, Director of Housing and Community
Services, and any other municipal by-law requirements, including
a once off payment of US$1 000 or ZWL$ equivalent .

LOT 3 OF 16ab RIVERSIDE

BRENTWOODROA
D



 (3)      APPLICATION FOR A DEVELOPMENT PERMIT TO ESTABLISH A RESTAURANT
ON STAND 269 BULAWAYO TOWNSHIP(116 FIFE STREET, CITY CENTRE):
SMOOTHIE REPUBLIC (PVT) LTD: AREA = 1388 SQUARE METRES.

     The Town Clerk reported (13th May, 2022) that an application dated (31st March, 2022) to
establish a restaurant had been received from Smoothie Republic (Pvt) Ltd. The application had
been advertised and adjacent property owners notified. No objections had been received.  It had
also been circulated to municipal departments and no adverse comments had been received. At
the time of writing the report a restaurant had been established as such the application shall
attract a regularization fee of USD1000 or ZWL equivalent shall be paid by the applicant.

The following adjacent property owners were notified:

PROPERTY OWNER   ADDRESS

270 BT            Javington Investments P/L       112 C Fife Street Bulawayo
A of 271 BT
252 BT Carrol‘s Corner Pvt Ltd  115 Jason Moyo Street Bulawayo
251 BT          M Treger Pvt Ltd                    113 Jason Moyo Street Pvt Ltd
268 BT     Mr GJ and BD Herzberg        118 Fife Street Bulawayo
253 BT          G O Properties Pvt Ltd            117 Jason Moyo Street Bulawayo
357 BT       Reign of Fire Investments P/L 115 Fife Street Bulawayo
356 BT           Monte Carlo Investment P/L   113 Fife Street Bulawayo
358 BT         Southern Buildings Pvt Ltd  117 Fife Street Bulawayo

STAND 269 BT

FIFE ST

12TH AVE



On the recommendation of the Town Clerk it was –

RESOLVED TO RECOMMEND:

That a development permit to establish a restaurant on
Stand 269 Bulawayo Township, Bulawayo, be granted to
Smoothie Republic (Pvt) Ltd subject to full compliance
with the requirements of the Director of Town Planning
Department, Director of Engineering Services, Director of
Health Services, Director of Housing and Community Services,
and any other municipal by-law requirements including payment
of a regularization fee of USD 1000 or ZWL$.

(4) APPLICATION FOR A DEVELOPMENT PERMIT TO REGULARIZE A TAKE-
AWAY ON STAND 490 BULAWAYO TOWNSHIP(88 ROBERT MUGADE WAY,
CITY CENTRE) : SOPHIE’S CHICKEN P/L: AREA = 1388 SQUARE METRES.

The Town Clerk reported (13th May, 2022) that an application dated (17th January,
2022) to regularize a take-away had been received from Sophie’s Chicken P/L. The
application had been advertised and adjacent property owners notified. No objections had
been received.  It had also been circulated to municipal departments and no adverse
comments had been received. At the time of writing the report a take-away had been
established as such the application shall attract a regularization fee of USD1000 or ZWL$
equivalent .



The following adjacent property owners were notified:

PROPERTY OWNER    ADDRESS

489 BT Citrom Trading Co, P/L  37 R.G Mugabe Way, City Centre, Byo
491 BT Grey Street Property Investments C/o Rodor Properties P/L 5-9th Ave, Byo
492 BT Tams Investments P/L  Office No. 5, 55 J. Tongogara St, Byo
493 BT Nola P/L   C/o John Pocock Co. 189 L. Takawira Ave, Byo
A/448 BT Converging Investments P/L  91 G. Silundika St, City Center, Byo
447 BT Cambrian Agencies P/L  89A G.Silundika St, City Centre, Byo
A/553 BT Mr V.R Manickum  C/o Highrange Eng, 103 Plumtree Rd, Byo
13568 BT John Love Investments P/L  89 R.G Mugabe Way, City Centre, Byo
555 BT Wankie Colliery Co.  C/o  C B Richard Ellis, 2nd Floor Coal House, 95
      R.G Mugabe Way, City Centre, Byo
550 BT The Trustees Of Railmed  85 R.G Mugabe Way, City Centre, Byo
549 BT Messrs NichhaGokal&Parshotam Rodor Properties P/L 5-9th Ave, Byo
RE/S/D F/552 BT Mr & Mrs DA & RA Nathoo  89B R.G Mugabe Way, Byo
S/D F/551 BT  Link Investments P/L  87A R.G Mugabe Way, Byo

STAND 490 B.T 8TH AVE

R.G MUGABE
 WAY



On the recommendation of the Town Clerk it was –

RESOLVED TO RECOMMEND:

That a development permit to regularize a take-away on Stand
490 Bulawayo Township, be granted to Sophie’s Chicken P/L
subject to full compliance with the requirements of the Director
of Town Planning Department, Director of Engineering Services,
Director of Health Services, Director of Housing and Community
Services, and any other municipal by-law requirement including
payment of a regularization fee of USD 1000 or ZWL$ equivalent.

(5) APPLICATION FOR A DEVELOPMENT PERMIT TO ESTABLISH A 50MW
SOLAR PHOTOVOLTAIC POWER PLANT ON STAND 3039 BULAWAYO
TOWNSHIP (NATIONAL RAILWAYS OF ZIMBABWE 3039 WESTGATE):
PARVALUE ENERGY (PVT) LTD: AREA = 174.5933 HECTARES.

The Town Clerk reported (13th May, 2022) that an application dated (7th March, 2022)
to establish a 50 MW solar photovoltaic power plant had been received from Parvalue Energy
(Pvt) Ltd. The application had been advertised and adjacent property owners notified. No
objections had been received. It had also been circulated to municipal departments and no
adverse comments had been received. At the time of writing the report the 50 MW solar
photovoltaic power plant had not started operating.



The following adjacent property owners were notified:

PROPERTY OWNER   ADDRESS

5771 B.T Area Manager Zesa   P O Box 2097, Bulawayo
6391B.T Zimbabwe Grain Bag (Pvt)  11 Dunlop Road, Donnington, Byo
RE/6290 B.T C M E D    P O Box 8091, Bulawayo
6293 B.T Andrews Brothers (Pvt) Ltd  17 Iron bridge Road, Donnington, Byo
15001 B.T Church Yababa Johanne Masowe Box 8407, Belmont, Bulawayo
17003 B.T TIB Insurance Brokers  17003 Donnington West, Byo
17004 B.T Shelnoe Security Private Limited 71075 Lobengula West, Byo
RE/15000 Mr SR Moyo    14773 Nkulumane, Byo
14997 B.T Elmir Agencies Pvt Ltd  14997 Donnington West, Byo
RE/14996 B.T  Mr S Tshuma               108 Balfor Road, Bellevue, Byo
RE/14995 B.T  Mavako & Sons (Pvt) Ltd             1113 Nketa 6, P O Nkulumane, Byo
14994 B.T Mat Knitting (Pvt) Ltd             14994 Donnington West, Byo
14992 B.T Gekum Enterprises (Pvt) Ltd             14992 Donnington West, Byo
14991 B.T Mr N Gumede               14 Thuthukani St, Kelvin North, Byo
RE/5503 B.T Auto Tyre Zimbabwe (Pvt)               P O Box 1200, Bulawayo

STAND 3039 BULAWAYO TOWNSHIP



On the recommendation of the Town Clerk it was –

RESOLVED TO RECOMMEND:

That a development permit to establish a 50 MW solar
photovoltaic power plant on Stand 3039 Bulawayo Township,
be granted to Parvalue Energy (Pvt) Ltd subject to full
compliance with the requirements of the Director of Town
Planning Department, Director of Engineering Services,
Director of Health Services, Director of Housing and Community
Services, and any other municipal by-law requirements including
a levy of  1% of the average monthly (solar) power generated
from this plant,this levy is subject to review at the pleasure of
Council.

(6) APPLICATION FOR A DEVELOPMENT PERMIT TO ESTABLISH A SOCIAL
CLUB BAR ON STAND 11601 PUMULA TOWNSHIP OF HYDE PARK ESTATE
(11601 PUMULA) : THE KRUGER’S (PVT) LTD : AREA = 1,5068 HECTARES.

The Town Clerk reported (13th May, 2022) that an application dated (5th April, 2021)
to establish a Social Club bar had been received from the Kruger’s (Pvt) Ltd. The application
had been advertised and adjacent property owners notified.  No objections had been received.
It had also been circulated to municipal departments and no adverse comments had been
received.   At the time of writing the report the social club bar had not started operating.



The following adjacent property owners were notified:

PROPERTY OWNERADDRESS

20948 Pumula South  Mr S Ndlovu  20948 Pumula South, P O Pumula, Byo

21007 Pumula South  Mr J Moyo  21007 Pumula South,P O Pumula, Byo

21008 Pumula South  Mr T Zhangazha         21008 Pumula South,P O Pumula,Byo

21009 Pumula South  Mr J Nyane  21009 Pumula South,P.O.Pumula Byo

21010 Pumula South  Mr T Ndwalaza 21010 Pumula South,P O Pumula,Byo

21011 Pumula South  Mr B Shava  21011 Pumula,P O Pumula,Bulawayo

21012 Pumula South  Mrs P Mlotshwa 21012 Pumula,P.O.Pumula,Bulawayo

21013 Pumula South  Mr G Daka  21013 Pumula South,P O Pumula,Byo

21014 Pumula South  Mr R Makwaiba 21014 Pumula South,P O Pumula,Byo

21015 Pumula South  Mr C Ncube  3 Hillside Road, Hillside,Bulawayo

STAND 11601 PUMULA
TOWNSHIP



On the recommendation of the Town Clerk it was –

RESOLVED TO RECOMMEND:

That a development permit to establish a Social club bar
on Stand 11601 Pumula Township, be granted to The Krugers
(Pvt) Ltd subject to full compliance with the requirements of
the Director of Town Planning Department, Director of
Engineering Services, Director of Health Services, Director
of Housing and Community Services, and any other municipal
by-law requirements including a monthly levy of US$50
or ZWL$ equivalent, subject to review at the pleasure of Council.

(7) APPLICATION FOR A DEVELOPMENT PERMIT TO ESTABLISH A SPORTS
BAR ON STAND 8157 LUVEVE (LUVEVE 5 COMMERCIAL CENTRE):
ACHARON ENTERPRISES (PVT) LTD: AREA = 180 SQUARE METRES.

The Town Clerk reported (13th May, 2022) that an application dated (22nd March,
2022) to establish a sports bar had been received from Acharon Enterprises (Pvt) Ltd. The
application had been advertised and adjacent property owners notified. No objections had
been received.  It had also been circulated to municipal departments and no adverse
comments had been received. At the time of writing the report the sports bar had not started
operating.

STAND 8157 LUVEVE 5



The following adjacent property owners were notified:

PROPERTY OWNER    ADDRESS

8244 Luveve  Mr PS Mpofu                       8244 Luveve, P O Luveve, Byo

8593 Luveve  Club 50 Women's Association         8593 Luveve, P O Luveve, Byo

5942 Luveve  Mr N Kaseke                       5942 Luveve, P.O. Luveve, Byo

5974 Luveve  Mr DN Ndlovu           5974 Luveve 5, P O Luveve, Byo

5975 Luveve  Mrs M Moyo                       5975 Luveve 5, P O Luveve, Byo

6083 Luveve  Mr B Sibanda                       6083 Luveve, P O Luveve, Byo

6082 Luveve  Mr V&J Ndlovu           6082 Luveve, P O Luveve, Byo

6081 Luveve  Miss L Ndlovu           6081 Luveve, P O Luveve, Byo

6073 Luveve  Miss I.G Ncube                      6073 Luveve, P O Luveve, Byo

6072 Luveve  Ms R Dube            6072 Luveve, P O Luveve, Byo

6071 Luveve  Miss M Ndhlovu           6071 Luveve 5, P O LuveveByo

5941 Luveve  Mr P Nyathi            5941 Luveve, P O Luveve, Byo

8656 Luveve  Mrs E Mavingire           13582 Pumula South, Byo

On the recommendation of the Town Clerk it was -

RESOLVED TO RECOMMEND:

That a development permit to establish a Sports Bar on
Stand 8157 Luveve 5 Township, be granted to Acharon
Enterprises (Pvt) Ltd subject to full compliance with the
requirements of the Director of Town Planning Department,
Director of Engineering Services, Director of Health Services,
Director of Housing and Community Services, and any other
municipal by-law requirements including a monthly levy of
US$50 or ZWL$ equivalent, subject to review at the pleasure
of Council.



(8) APPLICATION FOR A DEVELOPMENT PERMIT TO ESTABLISH A PRE-
SCHOOL ON STAND 10739 NKULUMANE TOWNSHIP (10739 NKULUMANE,
BULAWAYO) : SIKHOSANA THABILE:  AREA = 300M2.

The Town Clerk reported (13th May, 2022) that an application dated (7th March, 2022)
to establish a pre-school had been received from Sikhosana Thabile. The application had been
advertised and adjacent property owners notified. No objections had been received. It had
also been circulated to municipal departments and no adverse comments had been received.
At the time of writing the report the pre-school had not been established.

The following adjacent property owners were notified:

PROPERTY OWNER ADDRESS

Stand 10754 Nkulumane     Mr M Khumalo          10754 Nkulumane, P.O Nkulumane, Byo
Stand 10755 Nkulumane     Mr SN Sibanda          10755 Nkulumane, P.O Nkulumane, Byo
Stand 10740 Nkulumane     Mrs R Ncube              10740 Nkulumane, P.O Nkulumane, Byo
Stand 10663 Nkulumane     Ms E Sibanda             10663 Nkulumane, P.O Nkulumane, Byo
Stand 10662 Nkulumane     Miss S Bwerinofa      10662 Nkulumane, P.O Nkulumane, Byo
Stand 10756 Nkulumane     Mr A Moyo                10756 Nkulumane, P.O Nkulumane, Byo
Stand 10818 Nkulumane     Mr TT Munetsi          10818 Nkulumane, P.O Nkulumane, Byo

STAND 10739 NKULUMANE
TOWNSHIP: PROPOSED PRE-
SCHOOL



On the recommendation of the Town Clerk it was -

RESOLVED TO RECOMMEND:

That a development permit to establish a pre-school on
Stand 10739 Nkulumane Township of Municipal Farm be
granted to Sikhosana Thabile subject to full compliance with
the requirements of the Director of Town Planning Department,
Director of Engineering Services, Director of Health Services,
Director of Housing and Community Services, and any other
municipal by-law requirements including a monthly levy of
US$50 or ZWL$ equivalent which is subject to review at the
pleasure of Council.

(9) APPLICATION FOR A DEVELOPMENT PERMIT TO ESTABLISH A FUEL
DEPOT ON STAND 19778 BULAWAYO TOWNSHIP KELVIN WEST (19778
KELVIN WEST, BULAWAYO) : ALSON JASI : AREA = 8719M2.

The Town Clerk reported (13th May, 2022) that an application dated (11th January,
2022) to establish a fuel depot had been received from Alson Jasi. The application had been
advertised and adjacent property owners notified. No objections had been received. It had
also been circulated to municipal departments and no adverse comments had been received.
At the time of writing the report the fuel depot had not been established.

Stand 19778 B.T
(Kelvin West):
Fuel Depot



The following adjacent property owners were notified:

PROPERTY OWNER ADDRESS

19777 B.T                Dewa Tours Pvt (ltd)                15 Dundee Drive, Greenhill, Byo
19779 B.T          Netwe Craft Pvt (ltd)               14438 Inkakha road, Selborne Park, Byo
RE/15590 B.T         Champion Consumer Brand      15467 Thuthukan Road, Kelvin North,
         Byo
15279 B.T              Patrick Khumalo T/A Khumalo 15279 Kelvin West, Byo
15278 B.T              Bulawayo Abattoirs Pvt Ltd       P.O Box 305, Byo

On the recommendation of the Town Clerk it was -

RESOLVED TO RECOMMEND:

That a development permit to establish a fuel depot on
Stand 19778 Bulawayo Township (Kelvin West) be granted
to Alson Jasi subject to full compliance with the requirements
of the Director of Town Planning Department, Director of
Engineering Services, Director of Health Services, Director of
Housing and Community Services, and any other municipal
by-law requirements including a monthly levy of US$100
or ZWL$ equivalent which is subject to review at the pleasure
of Council.

(10) APPLICATION FOR A DEVELOPMENT PERMIT TO ESTABLISH AN
ACADEMIC COLLEGE ON STAND 6381 NKETA TOWNSHIP (6381 NKETA 9, P.O
NKULUMANE, BULAWAYO) : BICC ZIMBABWE : AREA = 2838M2.

The Town Clerk reported (13th May, 2022) that an application dated (28th February,
2022) to establish an academic college had been received from BICC Zimbabwe. The
application had been advertised and adjacent property owners notified. No objections had
been received. It had also been circulated to municipal departments and no adverse comments
had been received. At the time of writing the report the academic collegehad not been
established.



The following adjacent property owners were notified:

PROPERTY OWNER ADDRESS

Stand 6222 Nketa     ZviratidzoZvevapostori Church      6222 Nketa 9, P.O Nkulumane, Byo
Stand 4910 Nketa     Miss J Ngwenya                                  4910 Nketa, P.O Nkulumane, Byo
Stand 4911 Nketa     Mr Y Mudavanhu                                4911 Nketa, P.O Nkulumane, Byo
Stand 4912 Nketa     Mr B Moyo                                          4912 Nketa, P.O Nkulumane, Byo
Stand 4913 Nketa     Mr JR Mangachena                             4913 Nketa, P.O Nkulumane, Byo
Stand 6428 Nketa     Mrs P Kudlakwazinda                         11 Cleeve Rd, Montrose, Byo
Stand 6383 Nketa     Mr I Mubvuma                                    6383 Nketa, P.O Nkulumane, Byo
Stand 6548 Nketa     Mr S Siwela                                        6548 Nketa, P.O Nkulumane, Byo
Stand 6380 Nketa     Mr J Zvakare                                       6380 Nketa, P.O Nkulumane, Byo
Stand 6429 Nketa     Miss S Mpofu                                     6429 Nketa, P.O Nkulumane, Byo

STAND 6381
NKETA
TOWNSHIP:
PROPOSED
ACADEMIC
COLLEGE



On the recommendation of the Town Clerk it was -

RESOLVED TO RECOMMEND:

That a development permit to establish an academic
College on Stand 6381 Nketa Township be granted to BICC
Zimbabwe subject to full compliance with the requirements of
the Director of Town Planning Department, Director of Engineering
Services, Director of Health Services, Director of Housing and
Community Services, and any other municipal by-law requirements
including a monthly levy of US$45 or ZWL$ equivalent which is
subject to review at the pleasure of Council.

(11) APPLICATION FOR A DEVELOPMENT PERMIT TO ESTABLISH A DAY CARE
ON STAND 6446 NKULUMANE TOWNSHIP (6446 NKULUMANE, P.O
NKULUMANE, BULAWAYO): AREA = 486M2.

The Town Clerk reported (13th May, 2022) that an application dated (28th March,
2022) to establish a Day Care had been received from Thulisile Nyathi. The application had
been advertised and adjacent property owners notified. No objections had been received.  It
had also been circulated to municipal departments and no adverse comments had been
received.  At the time of writing the report the day care had not been established.

STAND 6446
NKULUMANE
TOWNSHIP:
PROPOSED DAY
CARE CENTRE



The following adjacent property owners were notified:

PROPERTY OWNER ADDRESS

6446  Nkulumane         Miss T Dube                6446 Nkulumane P.O Nkulumane Bulawayo

6433 Nkulumane           Mr A Chikura              6433 Nkulumane P.O Nkulumane Bulawayo

6447 Nkulumane           Mr R Moyo                 6447 Nkulumane P.O Nkulumane Bulawayo

6762 Nkulumane           Mr  N Sihambi             6762 Nkulumane P.O Nkulumane Bulawayo

6760 Nkulumane          Mr S S Gumbi               6760 Nkulumane P.O Nkulumane Bulawayo

6759 Nkulumane          Mr E Mukurera            6759 Nkulumane P.O Nkulumane Bulawayo

6761 Nkulumane          Mrs E Phiri                  6761 Nkulumane P.O Nkulumane Bulawayo

On the recommendation of the Town Clerk it was -

RESOLVED TO RECOMMEND:

That a development permit to establish a day care on
Stand 6446 Nkulumane Township be granted to Thulisile
Nyathi subject to full compliance with the requirements of
the Director of Town Planning Department, Director of
Engineering Services, Director of Health Services, Director
of Housing and Community Services, and any other municipal
by-law  requirements including a monthly levy  of  US$20
or ZWL$ equivalent which is subject to review at the pleasure
of Council.

(12) APPLICATION FOR A DEVELOPMENT PERMIT TO ESTABLISH A CRECHE ON
STAND 8192 NKULUMANE TOWNSHIP OF STAND 8000 NKULUMANE
TOWNSHIP    (8192   NKULUMANE,   P. O.    NKULUMANE,    BULAWAYO)   :

  SIKHANYISIWE TSHUMA :  AREA = 659M2.

The Town Clerk reported (13th May, 2022) that an application dated (9th March, 2022)
to establish a crèche had been received from Sikhanyisiwe Tshuma. The application had been
advertised and adjacent property owners notified. No objections had been received. It had
also been circulated to municipal departments and no adverse comments had been received.
At the time of writing the report the crèchehad not been established.



The following adjacent property owners were notified:

PROPERTY OWNER ADDRESS

Stand 8170 Nkulumane     Mr M Stephen                      8170 Nkulumane, P.O Nkulumane,
Byo
Stand 8171 Nkulumane     Mr WJ Mlalazi                    8171 Nkulumane, P.O Nkulumane,
Byo
Stand 8191 Nkulumane     Mr A Phiri                           8191 Nkulumane, P.O Nkulumane,
Byo
Stand 8194 Nkulumane     Mr A Shanganya                 8194 Nkulumane, P.O Nkulumane,
Byo
Stand 8193 Nkulumane     Mr RT Scotch                     8193 Nkulumane, P.O Nkulumane,
Byo
Stand 8167 Nkulumane     Mr K Moyo                         8167 Nkulumane, P.O Nkulumane,
Byo
Stand 8168 Nkulumane     Mr AM & M Mabvure         8168 Nkulumane, P.O Nkulumane,
Byo
Stand 8166 Nkulumane     Ms S Moyo                          8166 Nkulumane, P.O Nkulumane,
Byo

STAND 8192
NKULUMANE
TOWNSHIP: PROPOSED
CRESHE



On the recommendation of the Town Clerk it was -

RESOLVED TO RECOMMEND:

That a development permit to establish a crèche on Stand 6446
Nkulumane Township of Stand 8000 Nkulumane Township be
granted to Sikhanyisiwe Tshuma subject to full compliance
with the requirements of the Director of Town Planning Department,
Director of Engineering Services, Director of Health Services,
Director of Housing and Community Services, and any other municipal
by-law requirements including a monthly levy of US$20 or ZWL$
equivalent which is subject to review at the pleasure of Council.

(13)     APPLICATION FOR A DEVELOPMENT PERMIT TO ESTABLISH A SPORTSBAR
ON STAND 68719 SIZINDA (SIZINDA COMMERCIAL CENTRE): GIFT
CHINGWERE: AREA = 120 SQUARE METRES.

The Town Clerk reported (13th May, 2022) that an application dated (1st March, 2022)
to establish a sports bar had been received from Gift Chingwere. The application had been
advertised and adjacent property owners notified. No objections had been received. It had
also been circulated to municipal departments and no adverse comments had been received.
At the time of writing the report the sports bar had not been established.

The following adjacent property owners were notified:

STAND 68719 SIZINDA

IMHLOTSHANA RD



PROPERTY OWNER   ADDRESS

67859Sizinda  Mr H Phiri            7945/27 Sizinda, P O Tshabalala, Bulawayo
67865 Sizinda  Mr G Nkiwane 7945/16, P O Tshabalala, Bulawayo
67864 Sizinda             Mr E Mathe             7945/18 Sizinda, P O Tshabalala, Bulawayo
67863 Sizinda             Mr J Mpofu 7          945/20 Sizinda, P O Tshabalala, Bulawayo
67862 Sizinda             Mrs S Mutambo 7945/22 Sizinda, P O Tshabalala, Bulawayo
67860 Sizinda    Mr V E Moyo             7945/26 Sizinda, P O Tshabalala, Bulawayo
68721 Sizinda   Mr P Mutsindikwa 10869 Nkulumane, P O Nkulumane, Bulawayo
67004 Sizinda             Mr D Ndlovu              67004 Tshabalala, P O Tshabalala, Bulawayo
67003 Sizinda             M P Mahomva  Shop 67003 Sizinda, P O Tshabalala, Bulawayo
67002 Sizinda  A R Munyoro              P O Box 9333, Hillside, Bulawayo
67001 Sizinda  MR E Ngwenya 63034 Mhlahlandlela,P O Tshabalala, Bulawayo
67005 Sizinda              Chanyau Trust           25 George Ave, Khumalo, Bulawayo

On the recommendation of the Town Clerk it was -

RESOLVED TO RECOMMEND:

That a development permit to establish a sports bar on Stand 68719
Sizinda Township, be granted to Gift Chingwere subject to full
compliance with the requirements of the Director of Town Planning
Department, Director of Engineering Services, Director of Health
Services, Director of Housing and Community Services, and any other
municipal by-law requirements including a monthly levy of USD50
or ZWL equivalent subject to review at the pleasure of Council.



(14) IMPLEMENTATION OF COUNCIL RESOLUTIONS OF REPORTS SUBMITTED
TO THE APRIL 2022 TOWN LANDS AND PLANNING COMMITTEE.

The Acting Director of Town Planning Department reported (12th May, 2022) that the
following applications for Development Permits that had been submitted into the April 2022
Town Lands and Planning Committee were approved by Council on the 4th of May 2022 and
the respective permits had been issued as tabulated below:

Property Applicant Use Permit
No.

Permit
Date

Stand 694 BT DzinotyiweyiElaminMuna Abu
Elgasim

Coffee Shop 944/2022 04/05/2022

R/EStand 3 BT Sherun (Pvt) Ltd Hardware
shop

945/2022 04/05/2022

Stand 49
Richmond
Township of
Richmond,

Qhubekani Ncube Guest house 946/2022 04/05/2022

Stand 12233
Cowdray Park,
Bulawayo

Twins Infant School Early
Childhood
Development

947/2022 04/05/2022

Stand 22405
Cowdray Park,

Muchinezuro Tazviona Licensed
restaurant
(special)

948/2022 04/05/2022

R/E Sondelani
Township

DNA Healthcare Solutions Surgery 949/2022 04/05/2022

Subdivision 6 of
Kilallo

Ntandoyenkosi and Morgan
Ndimande

Commercial
swimming
pool

950/2022 04/05/2022

Stand 19A
Bulawayo Light
Industrial Sites
of Bulawayo
Township

Sable Park Estate Wholesale of
meat 951/2022

04/05/2022

Stand 5163 BT Desert Design Trading Wholesale of
dairy products
and groceries

952/2022 04/05/2022

Stand 5163 BT Desert Design Trading Wholesale of
stock feed and
farm
equipment

953/2022 04/05/2022



Stand 5163 BT Desert Design Trading  Wholesale of
liquor

954/2022 04/05/2022

Stand 429
Matsheumhlope

VusisizweNkengiwa&Epiphania
Ndebele

Four town
house units

955/2022 04/05/2022

Lot 4 of
Whitestar,
Bulawayo,

Mukuru Investments (Pvt) Ltd Guest house  956/2022 04/05/2022

Stand 392 BT Totally Great Investments P/L
t//a Liquor Suppliers

Bottle store
on Stand 392
BT

957/2022 04/05/2022

RESOLVED TO RECOMMEND:

That the abovementioned report be received
and noted.

(15) DEVELOPMENT PERMITS GRANTED IN TERMS OF THE REGIONAL, TOWN
AND COUNTRY PLANNING ACT, 1996.

The Acting Director of  Town Planning Department reported (12th May, 2022) that
the following permits had been granted:-

February March April

Residential Areas 234 268 215

Industrial Areas 7 3 6

Business Areas 7 6 4

Community Areas 11 8 5

TOTAL 259 285 230

 RESOLVED TO RECOMMEND:

That the abovementioned report be received
and noted.



(16) APPROVAL OF SUBDIVISIONS AND CONSOLIDATIONS.

The Acting Director of  Town Planning Department reported (12th May, 2022) that -

SDC 41/2021 for the Subdivision of Stand 15134 Bulawayo Township. The
Subdivision shall be known as Stand 19888 Bulawayo Township of Stand 15134
Bulawayo Township and shall be used for industrial purposes. The property owner
was Treger Products (Pvt) Ltd. The property was bound by Waverly Road, Welbeck
Road and Wicklow Road.

 RESOLVED TO RECOMMEND:

That the abovementioned report be received
and noted.

(17) PROPOSED JOINT VENTURE BETWEEN BULAWAYO CITY COUNCIL AND
WILLIAMS ENGINEERING TO ESTABLISH A 50MW SOLAR FARM ON LOT 1
OF  LOT 1 OF LOT 79 ESSEXVALE ESTATE (INYANKUNI ESIGODINI).

The Acting Director of  Town Planning Department reported (12th May, 2022) that it
would be recalled that Council of the 6th  January 2022 resolved to enter into a partnership
with Williams Engineering for the establishment of a 50 MW Solar Farm at Ncema Dam
area.  This Council  resolution read as follows:-

“(i)  Authority in principle be granted to embark on the project and thereafter the
unsolicited  bid be submitted to the joint venture committee.

(ii) Council and Williams Engineering were to sign a loose MOU valid for 12
months and lapses in the event of non delivery by Williams.

(iii) That Williams Engineering should take responsibility to fund project
preparation activities including feasibility studies, design and EIA. They are
the project promoters and it should be their responsibility to prove that the
project is bankable. The current proposal to have Bulawayo City Council foot
the bill is exploitative as Williams will eventually use the feasibility studies
funded by Council to raise funds for project implementation from investors.
They should show their commitment and confidence by outlaying resources
upfront.

(iv)  The Bulawayo City Council should only cede the land at financial close
otherwise the land will be tied to a non-existent project for a long time.”

However, the full details about the  land that was to be made available to the
partnership and which would form Council’s equity remained outstanding as the
report that was submitted to coucil only indicated that the land was within the Ncema
dam area. The piece of land that had been identified to be made available to the
partnership project  was Lot 1 of Lot 1 of  Lot 79 Essexvale Estate (Inyankuni
Esigodini). This piece of land measured 100 hectares in extent as depicted on diagram



TPB 920. This 100 hectare piece of land was considered adequate for the
establishment of a 50MW solar project.

The proposal  was circulated to Municipal departments and there were no abjections
to the proposal. The City Valuer and Estates Manager indicated that this identified
land, that is,  Lot 1 of Lot 1 of Lot 79 Essexvale Estate shall be the equity of Council
(25%)  to the joint venture as per Council resolution of 6th January 2021.

The proposal was also circulated to other key stakeholders, that is, the Environmental
Management Agency, Zimbabwe National Water Authority  and Umzingwane Rural
District Council as the stand identified falls within the jurisdiction of this local
authority. The comments received are the following:-
Zimbabwe National Water Authority -“The Zimbabwe National Water Authority has
no objections to the proposal provided the developed area is kept grassed to minimise
erosion. As one of the stakeholders of the catchment, we hope Bulawayo City Council
will implement this as examplary project on protecting the environment through
renewable energy development”

Environmental Management Agency- “the agency has gone through your
submisssions and noted that as per section 97(1) of the Environmental Management
Act 20:27, the intended activity is prescribed in terms of the Environmental
Management Act, thus an Environmental Impact Assessment (EIA) certificate is
required prior to the implementation of the project. You are equired to obtain an EIA
certificate prior to initiating the intended project and also reminded on the need to
safeguard the environment during the implementation stage,”

Umzingwane Rural District Council-“Umzingwane Rural District Council has no
objections to the construction of a solar plant at Inyankuni. We kindly request that
before commencement of the project copies of the designs be submitted to Council as
they  are development fees to be charged.



The matter was considered and Councillor S. Sibanda sought clarification on the
application.  Council had previously approved a number applications for Solar Farms.  At the
moment there was no established Solar Farm.  He also wanted to know how Council benefit
from this venture.

 In response the Acting Director of Town Planning Department explained that the
application was for a partnership between Williams Engineering and Bulawayo City Council.
Application by the two partners had been submitted to ZERA without the identified land.  It
was being submitted accordingly for land alienation.  The generated power would be
transferred to the national grid.  A number of application approved were for individuals.

 The Town Clerk also advised that an application had been submitted to ZERA and
had no identified land.  The land had since been identified.  Council would benefit from the
venture.  The electricity would be transmitted to the national grid and necessary offsets made
accordingly with Zimbabwe Electricity Supply Authority.

Proposed Solar Farm Site



 Thereafter it was -

RESOLVED TO RECOMMEND:

(1)   That Lot 1 of Lot 1 of Lot 79 Essexvale Estate (Inyankuni
Esigodini) Measuring 100 hectares be ceded to the partnership
for the establishment  a solar Farm.

(2)   That Lot 1 of Lot 1 of Lot 79 Essexvale Estate shall be the
equity of Council (25%)  to the joint venture as per Council
resolution of 6th January 2021.

(3) That all the formalities and conclusions of the partnership  to be
worked out and finalised by the City Economic Development
officer.

(18) APPLICATIONS TO BE REGISTERED AS SERVICE PROVIDERS TO LEASE
LAND FOR LAYING OF UNDERGROUND AND OVERHEAD OPTIC FIBRE.

The Acting Director of  Town Planning Department reported (12th May, 2022) that -

(a) Bandwidth And Cloud Services Group (BCS)
(b) Dande Mutande
(c) DFA Open Access Network

Applications had been received from the three (3) above mentioned companies
seeking to be service providers authorised to trench and lay underground optic fibre as
well as to place overheard optic fibre lines throughout the City. These companies
proposed to put this infrastructure within existing servitudes, and also to request for
new servitudes where needed. They also indicated that they would share existing
infrastructure where such infrastructure had already been laid.

Summary of their applications

The applicants have all stated that:-

(i) They wished to trench at selected points and lay optic fibre where the
infrastructure was currently not available.

(ii) Where the existing lines did not have capacity to accommodate their service or
where it was not feasible to share, they will trench parallel to the existing lines and
 install their optic fibre.

(iii) They wished to install overheard lines using existing infrastructure and where it
 did not exist place the necessary infrastructure.

(iv) To sell their service wholesale or retail to consumers who included among others
 the mobile telecommunications companies, internet users such as Government,
 Municipalities, educational institutions and other players who required such
 services.



Consultation with Postal and Telecommunications Regulatory Authority of
Zimbabwe (POTRAZ)

POTRAZ as the regulatory authority was consulted and they advised as follows:-

· There were new players in the telecommunications business and these were being
licensed by POTRAZ in terms of the law (Postal and Telecommunications Act,
Chapter 12:05).

· These players wholesale their services to various consumers unlike the three
mobile network companies that were providing services only to their clients.

· In terms of this law (Postal and Telecommunications Act, Chapter 12:05) there was
no limit to the number of entities to be licensed in this manner.

Background of trenching in the City of Bulawayo

The evolution of the electronic sector and the deregulation of the telecommunication
sector had since led to the emergence of numerous applications by service providers
mainly in the telecommunication industry to excavate land and lay cables in the city.
Council resolved on the 6th of April 2011 that “all service organizations that intend to
put cables under or over Council should apply and obtain a lease prior to
commencement of the work and that Council departments should collate the
information, calculate the amount of land and prepare leases for such organizations.”

Council had since started implementing the resolution that was passed concerning
wayleaves and servitudes, starting with the fibre optic project. Service providers such
as Liquid Communications, Telco, Powertel had since been subjected to leasing of
such wayleaves and servitudes reserved for their underground cables at fee. The
respective servitudes were levied basing on sizes.

Challenges caused by fibre networks trenching

Trenching in the City had caused damage to the infrastructure and departments of
Council had raised concern over this matter. Roads had been damaged, congestion and
pollution was experienced during the process of trenching, accessibility to certain
localities was restricted during trenching and accidental cable cuts and damage to
water pipes had been experienced during this process. Invasion of personal space and
long-term damage to roads had also been recorded.

The following mitigatory measures could be adopted to militate against these negative
impacts of trenching in the city:-

· Companies should share telecommunications infrastructure in terms of the
POTRAZ Act and guidelines and to trench only where such infrastructure in non-
existent.

· The companies to apply to lease servitudes and wayleaves that they want to utilize
and each application will be considered on its merits. The leases should attract a
monthly levy.

· Levies for the leases to be reviewed at the pleasure of Council
· The companies to be requested to utilize ducts wherever they were in place and

install some where there were no ducts whenever they crossed a road so that those



could be utilized by other service providers also as to avoid further damages to our
weathered roads.

The Committee considered the matter and Councillor S. Sibanda noted that a lot of
trenching had been done in most of the roads in the City.  This exercise had left many
roads not properly repaired.  What was council doing about such organizations.  Where
there any fines charged?
In response the Acting Director of Town Planning Department explained that
Council’s conditions on road crossing trenching would be reviewed.  The trenching
companies were expected to fully rehabilitate the road fully after trenching.  Fibre
optic was very important in the development of  I.C.T.    This was also important for
the achievement of the Smart City concept.

 Thereafter it was –

RESOLVED TO RECOMMEND:

1. That the three companies namely DFA, Dande Mutande, Bandwidth
and Cloud Group Services be permitted to trench and lay optic fibre
and to install overheard lines in areas where: -

2. That it is not feasible to share existing infrastructure
3. That the existing infrastructure has no capacity to accommodate the

services of these companies
4. That where there is no infrastructure completely, they be permitted to

trench for purposes of laying optic and that they be permitted to put
up overhead optic cables.

5. That the land on which the companies lay their optic fibre to be leased
to the respective company at a rental to be determined by the City Valuer
and Estate Manager based on the total area covered by such infrastructure.



(19) LAND SURVEY REPORT.

The Acting Director of  Town Planning Department reported (12th May, 2022) that
Work carried out by the survey section was as summarized below: -

April 2022 Year To Date

(2022
cumulative
number)

Total Approved Presale Stands 0 0

Total Other Stands Approved 2 3

Non-Title Surveys (Internal Surveys) 2 21

Leases Internal 0 2

Title Surveys Instructed (# of Stands) 0 1 509

Relocation and pointing out of beacons to
beneficiaries (# of properties)

11 91

Update of Compilation Plans: Number of
stands noted

37 287

Update of Compilation Plans: Number of
General Plans Outside figures

5 5

Layouts evaluation and field verifications 4 4

Diagram cancellations 4 4

General Plan cancellations 1 1

Topographic/Engineering Surveys 2 5

RESOLVED TO RECOMMEND:

That the abovementioned report be received
and noted.

__________________________

THE MINUTES OF THE MEETING ARE LAID UPON THE TABLE.



ANNEXURE  ‘F’



REPORT OF THE GENERAL PURPOSES COMMITTEE MEETING HELD IN THE
COMMITTEE  ROOM, MUNICIPAL BUILDINGS ON TUESDAY 24TH MAY, 2022  AT
9.00 A.M.

_______________________

PRESENT:

His Worship the Mayor (Councillor S. Mguni)
Councillor Mlandu Ncube (Deputy Mayor)

  Councillor   P.  Moyo
  Councillor S.  Moyo
   “ S. Mutanda
   “ T. Ruzive

ALSO:

The Town Clerk
  The City Legal Officer (for the Chamber Secretary)

The Deputy Financial Director
  The Assistant Director of Engineering Services - Roads
  The Director of Health Services
  The Assistant Director of Housing and Community Services
  The Acting Human Capital Director
  The Acting Director of Town Planning

APOLOGY:

  Alderman  S.  Khumalo

______________________________________________________________________________



(1) INVITATION TO THE COMMONWEALTH SUSTAINABLE CITIES NETWORK
CONFERENCE, 30TH TO 31ST MAY 2022, CAPE TOWN SOUTH AFRICA – HIS
WORSHIP THE MAYOR COUNCILLOR SOLOMON MGUNI.

The Town Clerk reported (20th May, 2022) that a communication had been received from
the Secretary General of the Commonwealth Local Government Forum inviting His Worship, the
Mayor to the Commonwealth Sustainable Cities (CSCN) that was to take place in Cape Town
from 30th to 31st May 2022.

This would be a gathering of Mayors and managers to support cities and human
settlements in responding to challenges and opportunities of urbanization. His Worship would
have an opportunity to interact and network with local government leaders from across the globe.
Council stood to benefit from representation at this conference.

The organizers would pay for his travel and subsistence expenses. Council expenditure
would be limited to health insurance and supplementary allowances of US$38.20 and
US$234.24, respectively.

 It was therefore –

RESOLVED TO RECOMMEND:

That authority be granted for His Worship, the Mayor
to attend the CSCN conference and that Council pays
for his health insurance and supplementary allowances
as detailed above.

(2) INVITATION TO AN INTER-MINISTERIAL COMMITTEE WORKING ON
EXHIBITIONS AT THE 11TH WORLD URBAN FORUM TO BE HELD IN KATOWICE,
POLAND FROM 26 – 30 JUNE 2022.

The Town Clerk reported (11th May, 2022) that he had received on the 24th March 2022
the following letter from the Permanent Secretary (Eng P J Makumbe) in the Ministry of
National Housing and Social Amenities.

“The Ministry is chairing an Inter – Ministerial Committee that is preparing for the World
Urban Forum to be held in Katowice, Poland from 26 – 30 June 2022. There will be an
exhibition (Urban Expo) running on the sidelines of the forum. The Committee has met
twice and in the latest meeting, we have settled for two broad themes.



1. New Cities – focusing on Mt Hampden New City, Melfort Smart City and
Victoria Falls / Hwange Special Economic Zone.

2. Urban regeneration – focusing on Sakubva (Mutare), Mbare (Harare – Mukuvisi
Corridor), Makokoba (Bulawayo) and Chinotimba (Victoria Falls).

There are various concepts developed for each of these projects. Some need to dust up
while others are polished. However, these need to be properly packaged to meet the
international standards of exhibition so that we are able to attract investment. The
meeting unanimously agreed that ZTA has vast experience when it comes to marketing
the brand Zimbabwe at international expos.

It is against this background that we write to invite you to be part of the Inter Ministerial
Committee organizing and planning the exhibition. We also write to kindly request to
assist in properly packaging the Makokoba Regeneration content to meet intended
purpose. We also invite you to the next inter- ministerial committee meeting to be held on
Tuesday, 5 April 2022 at Zimre Centre, Corner L Takawira/Kwame Nkrumah Ave,
Harare, 3rd Floor board room at 10:00 hours.”

The World Urban Forum was the world’s premier conference on urban issues. It was
established in 2001 by the United Nations to examine one of the most pressing issues facing the
world today: rapid urbanisation and its impact on communities, cities, economies, climate
change and policies.

The forum had the following as its objectives:

· Raise awareness of sustainable urbanisation among stakeholders and constituencies,
including the general public;

· Improve the collective knowledge of sustainable urban development through inclusive
open debates, sharing of lessons learned and the exchange of best practices and good
policies; and

· Increase coordination and cooperation between different stakeholders and constituencies
for the advancement and implementation of sustainable urbanisation.

The Government of Zimbabwe would be participating at the World Urban Forum in June
2022. An invitation had been extended to four Urban Local Authorities to participate at the
World Expo that was the City of Harare, the City of Bulawayo, City of Mutare and Victoria
Falls.

For maximum impact and because of the fact that the projects were in their summarised
form, the Cities would be mounting a joint exhibition with the Ministry of National Housing and
Social Amenities.



The City of Bulawayo’s participation at the World Urban Forum was of paramount
importance as it would present an opportunity to showcase the investment opportunities available
in the City in terms of housing development and source potential investors for the Makokoba
Redevelopment project.

The City of Bulawayo had been participating in various meetings during the past months
and also at the just ended Zimbabwe International Trade Fair.

The purpose of the Exhibition was as follows:-

1. Meet and connect with prospective partners.
2. Learn about new developments within the human settlements sector.
3. Engage to obtain new ideas and learn from best practices.
4. Showcase initiatives.
5. Communicate directly with prospects and experts.
6. Foster country image building for engagement returns.

The Exhibition Dates would be as follows:-

The Expo would run from the 26th – 30th June 2022 exclusive of travelling days.
Cities were jointly funding costs related to booking and setting up of the Exhibition space
and direct exhibition costs like branding and promotional material. Individual Local
Authorities would bear all other costs for their seconded officials such as air fares,
accommodation, dinner, out of pocket allowance, visas and COVID-19 tests.



The table below showed the tentative funding as per the recommendations from the
Treasury Circular No. 5 of 2019 on foreign travel.

BUDGET ITEM Acting
Director
of Town
Planning

Deputy
Mayor

CEDO Corporate
Communications
Officer

TOTAL
COSTS
(USD)

COST
(ZWL)

Per Diem Rate
($250 x 1.4 x 7
days)

- 2,450 - - 2,450.00

Per Diem Rate
($250 x 7 days)

1750.00  - 1750.00 1750.00 5,250.00

Air Fares 2000 2000 2000 2000 8000.00
Visa application 90 90 90 90 360.00
Unapproved
Entertainment
Allowance ($250
x 8.5% x 7 days)

- 148.75 - - 148.75

Unapproved
Entertainment
Allowance ($250
x 7.5% x 7 days)

131.25 - - -  131.25

COVID Tests 100 100 100 100 400
Local transport
costs

200 200 200 200 800

Total Cost  Per
person

4271.25 4988.75 4140.00 4140.00 17,540.00

Zimbabwe
Pavilion
(Bulawayo
Contribution)

    4000.00

Exhibition Costs
(Development of
Infographics&
3D Video)

    1000.00

TOTAL 22,540.00



It was hereby recommended:-

1. That the City of Bulawayo participates in the World Urban Forum 2022 and is
represented at both the World Urban Forum and World Expo.

2. That Council be represented by:
   Deputy Mayor – Councillor Mlandu Ncube
   Acting Director of Town Planning – Mr Wisdom Siziba
   [SR No. 31940] City Economic Development Officer –
   Mr Kholisani Moyo [SR No.01029]
   Corporate Communications Officer – Miss Bongiwe
   Ngwenya [00024].

3. That Council met the costs related to Visa applications for the World Urban
Forum and World Expo for the delegates as appropriate.

The matter was considered and the Town Clerk explained that His Worship the Mayor
had initially been authorised by Council (4th May, 2022) to attend this meeting.  The resolution
had been rescinded since the Deputy Mayor would be attending in place of the Mayor.

It was –

RESOLVED TO RECOMMEND:

1. That the City of Bulawayo participates in the World Urban
Forum 2022 and is represented at both the World Urban
Forum and World Expo.

2. That Council be represented by:
  Deputy Mayor – Councillor Mlandu Ncube
  Acting Director of Town Planning – Mr Wisdom Siziba
  [SR No. 31940] City Economic Development Officer –
  Mr Kholisani Moyo [SR No.01029]
  Corporate Communications Officer – Miss Bongiwe
  Ngwenya [00024]

3. That Council meets the costs related to Visa applications
for the World Urban Forum and World Expo for the delegates
as appropriate.



(3) INVITATION TO THE END VIOLENCE AGAINST WOMEN INTERNATIONAL
CONFERENCES, JUNE 13-18 2022 IN THE UNITED STATES, AND IN LOME TOGO,
FROM JUNE 21-25 2022 –COUNCILLOR SINIKIWE MUTANDA.

The Town Clerk  reported (23rd May, 2022) that a communication had been received
from End Violence Against Women International (EVAWI) inviting  Councillor Sinikiwe
Mutanda  to End Violence Against Women International Conferences. The contents of the
communication were as follows:-

“On behalf of End Violence Against Women International Conferences (EVAWI), I
invite you to the upcoming International Conference, Taking place from June 13-18 2022
in The United States, and in Lome Togo, from June 21-25 2022.

Note that the Organizing Committee and donor sponsors will take responsibility for all
registered participants Visa processing, Air Tickets, Accommodation here in the USA,
Also note that the total number of participants will be limited, and registrations will be
dealt with On the basis of the first-come, first-served. Registration is still open.”

The organizers would pay for travel and subsistence expenses in the United States of
America. Council expenditure would be limited to health insurance and supplementary
allowances of US$420 and US$54.00, respectively.  The invitation was silent about the funding
for the Togo leg of the conference. It was reasonable to assume that it would be funded on the
same conditions. Supplementary allowances and health insurance for the Togo leg were
US$367.50 and US$49.75, respectively.

  It was therefore –

RESOLVED TO RECOMMEND:

That authority be granted for Councillor Sinikiwe Mutanda
to attend the EVAWI conferences and that Council pays for
her health insurance and supplementary allowances as detailed
above.



(4) INVITATION FOR FEMALE COUNCILLORS TO ATTEND THE FINALS OF THE
COOK OUT COMPETITION TO BE HELD IN VICTORIA FALLS ON 25TH AND 26TH

MAY 2022

The Town Clerk  reported (23rd May, 2022) that a letter with the following contents had
been received from Secretary General of the Urban Councils Association:-

“As you might be aware, the First Lady has been carrying out cook out competitions
across the country for some time now. The finals of the Cook Out Competition will be
held on 25th and 26th May 2022 in Victoria Falls. The First Lady will be officiating at the
event. Her office has requested that all female councilors from the above-mentioned local
authorities should attend the event. This letter therefore serves as invitation to the female
councilors to attend the finals of the Cook Out Competition. Travelling dates are 24th and
27th May 2022.

As usual, your local authority is expected to meet your delegation’s travel and
subsistence costs”.

All the lady Councillors had indicated that they wished to attend the finals of the
competition.

 It was –

RESOLVED TO RECOMMEND:

  That authority be granted to the female Councillors
  to attend the finals of the Cook Out Competition
  to be held in Victoria Falls from 25th to 26th May, 2022.

(5) PARTNERSHIP PROPOSAL-YOUTH TALK LIVE AND BULAWAYO JUNIOR CITY
COUNCIL.

The Town Clerk reported (19th May, 2022) that he had received the following invitation
letter dated, 18 May 2022 from World Computer Exchange:-

“Reference our meeting at your office on May 5th 2022 with regards the above subject.
This letter serves as an invitation to partner the Bulawayo Junior Council in the
programme YOUTH TALK LIVE, Bulawayo’s Premier Youth Conversation. The
programme is an initiative of young professionals, youth in business, arts, media and
advertising in the City of Bulawayo. The programme is being implemented through a
Partnership with the Bulawayo Economic Development Agency (BEDA).
Programme Name: ‘YOUTH TALK LIVE’



Theme: Nurturing the next generation of thought leaders.
Programme Partners:
· Office of the Minister of State for Provincial Affairs and Devolution, Bulawayo
Metropolitan Province.
· Bulawayo Economic Development Agency
· Ministry of Youth, Sport, Arts and Recreation.

· Ministry of Primary AND Secondary Education.

· City of Bulawayo Junior Council

· Bulawayo City Council

Engagement Platforms:
· Live Talk-Shows

· Business and Youth Symposiums

· Skyz Metro FM

· ZBC

· Online Radio and TV Stations

YOUTH TALK LIVE

The Youth Talk Live Leadership Capacity Building Programme is Bulawayo’s premier
collaborative programme in the arena of youth leadership development. The programme
is being implemented through a Partnership with the Bulawayo Economic Development
Agency (BEDA). The essence of the initiative is to advance excellence and innovation in
youth development and empowerment. The initiative is a multi-disciplinary leadership
capacity building programme delivered through an interactive conversation programme,
collaborative learning and practical skills development. The underlying purpose of the
Initiative is to strengthen the management and leadership capabilities of young thought
leaders in Bulawayo.

The initiative focuses on supporting and capacitating young people in the Bulawayo
Metropolitan Province, community members, civic innovators and leaders who work with
their communities to transform them positively and simultaneously provide home grown
solutions to local, regional and global problems.



MISSION
The primary mission of the Youth Talk Live is to vigorously and rigorously create a
world class leadership development programme that will equip young citizens with the
specific skills, tools and behaviours they will need to confidently lead others and drive
the performance of their team or organization towards the sustainable development of
Zimbabwean communities.

VISION
To be a world class youth leadership development and empowerment programme
towards the transformation of the nation.

PROGRAMME SYNOPSIS
YOUTH TALK LIVE is a multi-disciplinary youth leadership development and
empowerment delivered through interactive conversations, collaborative learning
and practical skills development.

YOUTH TALK LIVE provides an interactive platform for young people to share
their experiences and address socio-economic issues and challenges affecting
their peers. It shall also provide an interactive platform for youth and parents to
converse on generational conflict realities with the objective to reach an
understanding and find common ground. It shall support outstanding community
members, civic innovators, leaders who work with their communities to transform
them positively and simultaneously provide home grown solutions to local,
regional and global problems.

OBJECTIVES
· Develop responsible young citizens, capable leaders - free from identity crisis
and social repression, who can lead the process of positively transforming their
communities;
· Improve capacity to build long-lasting positive relationships (personal, social
and corporate) and communication skills amongst young Zimbabweans.
· Improve analytical skills (self-assessment, emotional intelligence, social and
private accountability) of young Zimbabweans and to promote creativity and
innovativeness (entrepreneurial skills, business mind-sets and proposals writing)
amongst young Zimbabweans.

We look forward to your favourable response.”



The following comments were received from Management:

There were no objections to the proposal provided gender and disability mainstreaming
shall be integrated at all stages and that Council Departments provided resource persons
as necessary.

It was therefore –

RESOLVED TO RECOMMEND:

1. That Council authorises the Youth Talk Live partnership with
the Bulawayo Junior City Council to nurture the next generation
of thought leaders through various engagement platforms.

2. That the City of Bulawayo Crest be used for corporate branding as
the Bulawayo Junior City Council and Bulawayo City Council are
key partners.

(6) INVITATION TO ATTEND AND PARTICIPATE IN A WETLANDS POLICY
TRACKER CONSULTATIVE DIALOGUE  26 MAY 2022 : MISS SEHLILE NDLOVU
(SR. NO. 30301).

The  Acting Director of Town Planning reported (23rd May, 2022) that he had received
the following letter from the Africa Institute for Environmental Law (AIEL): -

“RE: Invitation to attend and participate in a Wetlands Policy Tracker Consultative
Dialogue.

Dear Sir/Madam

The above subject refers

The Africa Institute for Environmental Law (AIEL), a research arm of the Zimbabwe
Environmental Law Association (ZELA) will convene a Consultative Dialogue on the
development of a Wetlands Policy Tracker on the 26th of May 2022. Please find the
attached Concept Note and Agenda for further details.



The AIEL cordially invites 1 official from Bulawayo City Council to attend the
consultative workshop on the Wetlands Policy tracker and Implementation Guidelines.

Invited key stakeholders to confirm their attendance on or before the 24th of April 2022
by contacting Mr. Dzumbira on; +263773 521 268 or via email: leon@zela.org.

We look forward to your participation

Mutuso Dhliwayo
Executive Director”

It was therefore –

RESOLVED TO RECOMMEND:

1. That Miss S. Ndlovu (S. R. No. 30301) attends the workshop
 from 26 – 27 May 2022 at Cresta Lodge in Harare.

2. That transport, incidentals and accommodation costs be met by
Council as subsistence allowances will be covered by the sponsor.

3. That special leave covering the period be granted.



(7) INVITATION TO AN INCEPTION MEETING FOR THE ROLL-OUT OF
CONSULTATIONS FOR BOUNDARY CHANGES IN LIGHT OF THE
DELIMITATION EXERCISE TO BE HELD IN KADOMA RANCH HOTEL, KADOMA,
FROM 25-28 MAY 2022:MR WISDOM SIZIBA (S. R. NO. 31940)

The Town Clerk reported (20th May, 2022) that he had received the following letter from
the Ministry of Local Government and Public Works:-

“Your attention is drawn to Section 161(1) of the Constitution which provides that once
every ten years, on a date or within a period fixed by the Commission so as to fall as soon
as possible after a population census, the Zimbabwe Electoral Commission must conduct
a delimitation of the electoral boundaries into which Zimbabwe is divided.

In light of this, the Ministry of Local Government and Public Works will be hosting an
inception workshop for roll-out provincial consultations for boundary changes pending
approval by His Excellence the President.  As such we are cordially inviting the
following institutions to be part of the process.

- Chairpersons for Provincial Chapters X2 (Urban and Rural)
- Directors of Governance
- Provincial Planning Officer
- Planners from local authorities X2 (Urban and Rural)
- Zimbabwe Electoral Commission Provincial Officers
- Registrar Generals Office

Please note that Provincial Teams are expected to prepare PowerPoint presentations on
boundary issues in the providence that would require alternations during the upcoming
delimitation exercise.

The proposed dates for the workshop are 25-28 May 2022 at Kadoma Ranch Hotel and
the Ministry will meet costs for Ministry officials only.
You may confirm participation to Mr A. Magumise who is contactable on 0772534362,
email albert.smagumise@gmail.com and Mr M. Motsi who is contactable on
0772942170, email motsimunyaradzi@gmail.com.

E. Ngwarati
ACTING PERMANENT SECRETARY FOR LOCAL AND PUBLIC WORKS

o.c Minister of Local Government and Public Works”.



It was therefore –

RESOLVED TO RECOMMEND:

1. That Mr W. Siziba S. R. No. 31940 attends the workshop
from 25 – 28 May 2022 at Kadoma Ranch Hotel.

2. That transport, subsistence allowances, incidentals, and
accommodation costs be met by Council

3. That special leave covering the period be granted.

(8) RECOMMENDATION TO IMPLEMENT THE RESULTS BASED FINANCING
PROGRAM IN THE AMBULANCE SERVICE.

The Town Clerk  reported (20th May, 2022) that the Ministry of Finance with support
from the World Bank had  introduced a voucher managed Results Based Financing programme
in the city clinics of Bulawayo and Harare. The programme also included the provision of
ambulance services for conveying patients to medical centres. Cordaid was the voucher
management agency for the project. Resources were channelled to the two local authorities
through Cordaid and in terms of the agreement, resources were exclusively for improving health
outcomes.

The salient features of this programme which was intended to strengthen the availability
and utilization of health services in the cities of Harare and Bulawayo were the following:-

Ø The timely provision of the ambulance services as it was required to be availed within
twenty minutes of the call (article 4).

Ø The payment of US$30.00 for each call (article 7).
Ø The ring-fencing of  this income and that 25% of it be dedicated to staff incentives with

the remaining 75% going to the procurement of ambulance equipment and the
development ambulance infrastructure (article 9).

The initial agreement was however silent about how the 75% should be treated. Cordaid
now desired that it be dedicated to ambulance equipment procurement and infrastructure
development as was the practice in this programme.

In pursuance of the agreement, ambulance personnel had been paid a total of US$3
689.00 out of the US$14 790.00 that had been collected. For ease of administration (the
challenge of loose US cents) the allowance per individual was rounded downwards to
US$59.50 instead of US$59.63.

This was a worthwhile endeavour that was intended to improve primary healthcare and
Bulawayo residents benefitted in that the indigent amongst them had timely delivery of
services at no cost to them. Council was also benefitting from the implementation of the
programme in its clinics.



It was therefore recommended –

1) That the payment of allowances to ambulance personnel in terms
of the agreement with Cordaid as detailed above, be approved.

2) That the action taken in paying them a total US$3 689.00 in terms
of the agreement be approved.

3) That article 9 of the agreement be amended so that 75% of the fees
is dedicated towards the procurement of ambulance equipment and
development of ambulance infrastructure.

 In the ensuing discussion, the Deputy Mayor (Councillor M. Ncube) appreciated the
initiative by Cordaid in improving access to health services.  He added that the Chamber
Secretary’s Department should ensure that ambulances were properly equipped for efficiency in
transporting patients.

 Councillor S. Moyo concurred.  She suggested that the department should install Google
Maps on ambulances for easier location of the point of calls as this would align with Council’s
vision for a smart city.

Thereafter it was -

RESOLVED TO RECOMMEND:

1) That the payment of allowances to ambulance personnel
 in terms of the agreement with Cordaid as detailed above,
 be approved.

2) That the action taken in paying them a total US$3 689.00 in
terms of the agreement be approved.

3) That article 9 of the agreement be amended so that 75% of
the fees is dedicated towards the procurement of ambulance
equipment and development of ambulance infrastructure.

(9) APPLICATION TO UNDERTAKE RESEARCH STUDY USING BULAWAYO CITY
COUNCIL AS A CASE STUDY: NATIONAL UNIVERSITY OF SCIENCE AND
TECHNOLOGY.

The Acting Human Capital Director reported (18th May, 2022) that he had received (15th

March 2022) the following application letter from Dr Tendai Kativu, Lecturer, Department of
Environmental Science & Health (National University of Science and Technology)  requesting
for authority to undertake research study as reflected therein.



“The Human Capital Department
Municipal Buildings
L. Takawira Ave/ L Tongogara Street
P.O Box 558
Bulawayo

12 March 2022

REQUEST TO CARRY OUT RESEARCH AT YOUR ORGANISATION

We are excited to inform you that the National University of Science and Technology
(NUST) in collaboration with Lupane State University (LSU) and Carpedium School of
Engineering will be conducting a research on “Safeguarding Occupational Health and
Safety of Sanitation Workers through Institutional and Legal Framework Reforms in

Zimbabwe”.  Your organization has been chosen to participate in the study due to the
critical role that it plays in sanitation provision. In this regard we are asking for
permission to collect data from your organization.

The objectives of the study are to:

1. To identify the existing legal and institutional frameworks, regulations and policies
governing working conditions of sanitation workers in Zimbabwe.

2. To investigate the effectiveness of implementation and enforcement of the existing legal
frameworks, regulations and policies governing working conditions of sanitation workers
in Zimbabwe.

3. To measure the relevance and adequacy of the existing legal frameworks, regulations and
policies governing working conditions of sanitation workers in Zimbabwe to current
labour practices and trends.

4. To develop an institutional and legal framework, SOPs, operational guidelines and code
of practice to safeguard sanitation workers in Zimbabwe.

It is envisaged that the development of an institutional and legal framework can provide a
benchmark against which different sanitation providers can measure their performance as
far as the safeguarding of sanitation workers is concerned.

We hope to receive a favourable response from you so that your contribution to the study
findings can help in proving the occupational health hygiene of sanitation workers in
Zimbabwe.

Yours Faith Fully

Dr. Tendai Kativhu
LECTURER, DEPT OF ENVIRONMENTAL SCIENCE AND HEALTH



Email Address: tendaid.kativhu@gmail.com or tendai.demberere@nust.ac.zw
Cell: 00263772477691
Land: 00263 9 282842 Ext 2473”

Council had in past acceded to similar requests.

In view of the above request it was -

RESOLVED TO RECOMMEND:

(1) That authority be granted to the National University of
Science and Technology (NUST)  in collaboration with Lupane
State University (LSU) and Capedium School of Engineering to
access  Bulawayo City Council, data and installations / premises,
personnel towards undertaking the envisaged Academic Research.

(2) That NUST and team avail copies of the final research Project to
Council for retention.

(3) That the Bulawayo City Council be indemnified against any
Liability or injury to the particular in connection therewith.

(10) VEI  INVITATION TO PARTICIPATE IN THE YOUNG EXPERT PROGRAMME IN
NETHERLANDS FROM 28TH MAY 2022 TO 11TH JUNE 2022: PAULINE NDANDATHO
SIBANDA S.R.NO 30351- ENGINEER

The Acting Director of Engineering Services reported (19th May, 2022) that a  letter dated
21stApril 2022 had been received from VEI Netherlands under the WaterWorX  project and read
as follows:

‘Netherlands Embassy in Harare
2 Arden Road
Newlands
Harare, Zimbabwe

Subject: Letter of invitation to participate in the training of the Young Expert
Programmes



Our reference: YEP2022-084

The Hague, 21 April 2022

Dear Sir, Madam,

Herewith we have the pleasure to confirm the participation of Pauline Ndandatho
Sibanda born on3 December 1988, Insiza Hospital [Passport no: AE045866] in the
Young Expert Programmes (YEP). For the participation in the YEP programme we
will organize an official training programme, therefore we would like to invite
Pauline Ndandatho Sibanda to the Netherlands for the period of the 28th of May 2022
until the 11th of June 2022.

The purpose of this visit for Pauline Ndandatho Sibanda is to participate in the
training programme of the Young Expert Programmes (YEP). YEP is a programme
that is organised by the Netherlands Water Partnership (NWP) commissioned by the
Dutch Ministry of Foreign Affairs. Pauline Ndandatho Sibanda has been selected and
approved to be a participant in the YEP Programmes, and her presence during these
weeks is urgently required to continue her participation.

All costs related to the YEP training from 29th of May 2022 until the 11th of June 2022
including training, accommodation, and any other costs during her stay in the
Netherlands for this period, are borne by YEP.

For the remaining days, accommodation costs will be covered by the host
organisation (Vitens Evides International). For the purpose of the participation a
partnership agreement between the Netherlands Water Partnership and Vitens Evides
International has been agreed upon.

YEP is managed at the NWP office by the YEP Programme bureau. We would be
happy to answer any further questions about the (purpose of) these programmes.
Should there be any, please contact the programme manager; Vincent Cornelissen, via
v.cornelissen@nwp.nl / info@yepprogrammes.com or via+31(0)703043716.

Kind regards,

Netherlands Water Partnership
Vincent Cornelissen
Programme Manager YEP Programmes’



All costs related to the visit would be met by the organisers and Council would meet
costs of VISA application done in Harare.

It was –

RESOLVED TO RECOMMEND:

1. That authority be granted to Ms Pauline Ndandatho Sibanda
(S.R. No 30351) to attend the above VEI  WaterWorX Young
Expert Programme in Netherlands from 28th May 2022 to 11th

June 2022.
2.    That special leave covering the period be granted.

(11) PROPOSAL BY BIRDMARK ZIMBABWE- (PVT) LTD FOR THE REHABILITATION
OF UMZINGWANE RIVER.

  The Acting Director of Engineering Services reported (19th May, 2022) as follows on the
abovementioned matter:-

Background

Birdmark (Pvt) Ltd a locally registered i.e. Zimbabwean Company had submitted a
proposal for the rehabilitation of Umzingwane river. This proposal defined the proposed
rehabilitation to take place on the river upstream of the UMzingwane Dam and sought to
salvage the profuse environmental attacks and assaults carried out by illegal miners on
the estuarine and aquatic environs of the river system.

The proposal sought to reclaim and rehabilitate the grossly abused river and banks to the
river so as to arrest siltation volumes and rate of siltation to the UMzingwane dam which
was one of the City of Bulawayo’s water sources.

 The Proposal

“The proposal focused at a section of the river approximately 20 km upstream of the dam
and part of the extract of the report i.e. from pages 15 to 16 reads;



2.4 Planning and Rehabilitation Phases
The planning or due diligence phase is mainly about undertaking feasibility studies of the
project. Issues like the acquisition of machinery, manpower planning, and cost– benefit
analysis of the project is dealt with in this phase, leading to the estimation of the cost of
the project. The planning phase prepare the project for the other phases that include the
construction phase, de-silting phase, and rehabilitation phase.

This phase will come up after the feasibility studies, which will be undertaken during site
visits, in the planning phase and the subsequent establishment of the sites to be
rehabilitated. The operation phase will involve the extraction of river sand from the
Mzingwane River.  After the feasibility study, the proponent will decide on additional
machinery to use so as to enhance the production.

Concerning the open pits that were abandoned by the previous miners and illegal miners,
we will get soil from the high ground and use it to fill the abandoned pits to a level and
plant trees and grass. We were not going to disturb the banks and flood plains of the
river, but where there is damage due to illegal mining by artisanal miners, we will box
cut, refill  and rum the pits to ensure that the ground is strong.”

Comments

The extract form the Birdmark (Pvt) Ltd’s proposal was initially focused on the section of
the river which was depicted below;

Fig 1: Images of the Illegal Gold panning activities on the Main UMzingwane River at
Dlamini Farm

Shows soil/sand piles almost akin to sand dunes in the dead centre of the river



From the photos above it goes without saying and it was evident that such interventions
as proposed by the company would alleviate effects of the illegal panning activities.
Alleviation would result in the removal of these soil deposits that had been imported by
the Makorokozas on the UMzingwane river bed thus ensuring that the soil/silt would not
end up flowing and depositing into the dam.

Observations

The proposal from the comments was very noble but it was important that Council took
note of the following;

1.   That City of Bulawayo had no jurisdiction over the area which was twenty kilometres
upstream of the dam and consequently;
a) Said area being under a different local authority i.e. UMzingwane Rural District.
b) The City of Bulawayo owned only the dam NOT the river.

Fig 2 below: Image showed points of illegal gold panning activities on the
UMzingwane River upstream of dam

I.  All rivers were monitored by Sub-Catchment Councils and Catchment Councils
under the Water Act with the responsible Sub-Catchment Council being Upper
UMzingwane Sub-Catchment Council

II. River Authorities were ZINWA offices and in this case ZINWA UMzingwane based
in Gwanda were the direct responsible authority through the ZINWA Act.



III. Environmental degradation issues in the area concerned primarily sit with EMA the
Environmental Management Agency which in this case was their Esigodini office
under their Gwanda Provincial office.

Conclusion

In light of the above it should be noted that the City of Bulawayo could not grant consent
and approval to Birdmark (Pvt) Ltd to carry out the proposed rehabilitation works as the
city did not own nor preside over the river according to both the Water and ZINWA Acts
and neither was it a direct Environmental Authority empowered by an act such as EMA.

The City had no objection to the rehabilitation of the Umzingwane River on the condition
that Birdmark complied with the requirements of the key stakeholders such as ZINWA,
the Mzingwane Sub-Catchment Council, EMA, RDCs, small holder farmers, small scale
miners, and small scale irrigators in the catchment.

City of Bulawayo sitting on the Upper Mzingwane Sub-Catchment council as one of the
stake holders ensured that this proposal be given opportunity to be tabled and deliberated
on after Birdmark had submitted its proposal to the relevant stakeholders,

NB: The City of Bulawayo sat as one of the stakeholders among many on the Upper
Umzingwane Sub-Catchment Council, through the Department of Engineering Services,
Waterbranch.

 It was –

RESOLVED TO RECOMMEND:

(i) That Birdmark (Pvt) Ltd submit their proposal for relevant
consideration to:
a. Upper Mzingwane Sub-Catchment Council
b. ZINWA Mzingwane
c. EMA, Matabeleland South
d. UMzingwane RDC

(ii) That the City has no objection to the rehabilitation of the
Umzingwane River on the provision that Birdmark (Pvt) Ltd
get relevant clearance from the above stakeholders [stated in (i)]
that allow them to execute the proposal.



(12) INVITATION TO A HEADS UP: RESULTS BASED FINANCING (RBF) RURAL
PROGRAMME/PROGRAMME IMPLEMENTATION MANUAL (PIM) MEETING :
5 TO 6 MAY 2022 : KADOMA RAINBOW HOTEL : KADOMA :  MRS S. HOVE :
(S.R. NUMBER 23436).

The Director of Health Services reported (19th May, 2022) that an invitation had been
received from Catholic Organization for Relief and Development Aid (CORDAID), a partner of
the Ministry of Health and Child Care to send a participant to attend the above meeting.  It read
as follows:-

“You will be aware that the Rural RBF PIM was recently updated in order to harmonise
RBF implementation nationwide in line with the Government’s thrust towards
institutionalization of RBF. Equally important several indicators have been revised to
align them with the Ministry of Health and Child Care (MoHCC) performance
monitoring plan and evolving disease burden. New indicators were also introduced. The
PIM describes the key features of the RBF programme and presents the basket of priority
indicators recommended for RBF implementation by the GoZ and its partners. The PIM
also describes how the RBF programme is supposed to be implemented uniformly in
Zimbabwe including all processes, systems and monitoring mechanisms”.

The Director of Health Services nominated Mrs S. Hove the Chief Nursing Officer to
attend the above meeting.

In view of the dates of the meeting, the matter had been discussed with the Town Clerk
who had authorized Mrs S. Hove’s attendance.

All costs would be borne by the organizers. The Director of Health Services sought
authority to use a Council vehicle.  Fuel would be reimbursed.

It was therefore recommended that Mrs S. Hove be granted special leave from 4 to 7 May
2022 to attend the above meeting and be paid incidental allowances and meals in transit
accordingly.

RESOLVED (Submitted For Confirmation Only)

  That the action taken by the Director of Health Services
  in consultation with the Town Clerk in authorizing Mrs.
  S. Hove (S.R. No. 23436) to attend the abovementioned
  meeting in Kadoma from 5 to 6 May, 2022 and the payment
  of incidental allowances, meals in transit only as appropriate,
  as other costs were met by the organizers, as well as use of a
  Council vehicle for which fuel would be reimbursed, be confirmed.



(13) INVITATION TO A COMMUNICATION STRATEGY FINALISATION WORKSHOP
16 TO 18 MAY 2022 : ODDESEY CONFERENCE CENTRE : KADOMA : MR K.
NCUBE : (S.R. NUMBER 26501).

The Director of Health Services reported (19th May, 2022) that an invitation had been
received from the Ministry of Health and Child Care to send a participant to attend the above
workshop. It read as follows:-

“The Ministry of Health and Child Care will be conducting a Communication strategy
finalisation with support from Cordaid. The communication strategy will help guide the
activities under the Result Based Financing programme”.

 The Director of Health Services nominated Mr K. Ncube a Health Promotion Officer to
attend the above workshop.

In view of the dates of the workshop, the matter had been discussed with the Town Clerk
who had authorised Mr K. Ncube’s attendance.

All costs would be borne by the organisers. The Director of Health Services sought
authority to use a Council vehicle. Fuel would be reimbursed.

It was therefore recommended that Mr K. Ncube be granted special leave from 15 to 19
May 2022 to attend the above workshop and be paid incidental allowances and meals in transit
accordingly.

RESOLVED (Submitted For Confirmation Only)

 That the action taken by the Director of Health Services
 in consultation with the Town Clerk in authorizing Mr.
 K. Ncube (S.R. No. 26501) to attend the abovementioned
 workshop in Kadoma from 16 to 18 May, 2022 and the payment
 of incidental allowances, meals in transit only as appropriate,
 as other costs were met by the organizers, as well as use of a
 Council vehicle for which fuel would be reimbursed, be
 confirmed.



(14) INVITATION TO FLIP THE SCRIPT PROJECT IMPLEMENTATION REVIEW
MEETING : 19 MAY 2022 : KWAMAMBO LODGE : HARARE : SISTER P. NDLOVU
(S.R. NUMBER 23524) AND MISS L. MAGADLELA : (S.R. NUMBER 26500).

The Director of Health Services reported (19th May, 2022) that an invitation had been
received from the Ministry of Health and Child Care to send participants to attend the above
meeting. It read as follows:-

“Flip the Script is a project that we are implementing in collaboration with Population
Solutions for Health (PSH). The project seeks to articulate the benefits of HIV treatment
in a more consumer friendly and compelling manner to increase the number of clients
who newly initiate, adhere to and/or re-start treatment. At community level, the
campaign is being rolled out in Bulawayo, Zvimba, Mutare and Luveve Clinic is one of
the facilities selected to participate in the project.

The meeting will be conducted to understand the Flip the Script project implementation
at district and facility level as well as identify challenges being faced”.

The Director of Health Services nominated Sister P. Ndlovu a Sister-in-Charge and Miss
L. Magadlela a Health Promotion Officer to attend the above meeting.

In view of the date of the meeting, the matter had been discussed with the Town Clerk
who had authorised Sister P. Ndlovu and Miss L. Magadlela’s attendance.

All costs would be borne by the organisers.

It was therefore recommended that Sister P. Ndlovu and Miss L. Magadlela be granted
special leave from 18 to 20 May 2022 to attend the above meeting and be paid incidental
allowances and meals in transit accordingly.

RESOLVED (Submitted For Confirmation Only)

 That the action taken by the Director of Health Services
 in consultation with the Town Clerk in authorizing Sister P.
 Ndlovu (S.R. No. 23524) and Miss. L. Magadlela (S.R. NO. 26500)

to attend the abovementioned meeting in Harare on the 19th May,
 2022 and payment of incidental allowances, meals in transit only as
 appropriate, as other costs were met by the organizers, be confirmed.



(15) INVITATION TO ATTEND A STAKEHOLDERS VALIDATION MEETING FOR
UPDATING OPERATIONAL SERVICE DELIVERY MANUAL : 23 TO 24 MAY 2022:
CRESTA JAMESON HOTEL : HARARE : MRS R.S. MAPHOSA : (S.R. NUMBER
26437).

The Director of Health Services reported (19th May, 2022) that an invitation had been
received from Ministry of Health and Child Care to send a participant to attend the above
meeting.  It read as follows:-

“The World Health Organization released the 2021 consolidated guidelines on HIV
prevention, testing, treatment, service delivery and monitoring bringing together existing
and new clinical and programmatic recommendations across different ages, populations,
and settings, bringing together all relevant WHO guidance on HIV produced since
2016. The Zimbabwe Ministry of Health and Child Care/AIDS and TB Unit with support
from The National Medicine Therapeutic and Policy Advisory Committee (NMTPAC) is
in the process of updating the Zimbabwe 2016 ART guidelines. In order to give guidance
to the health care workers on implementing the 2021 WHO consolidated guidelines
within the country context, the Ministry of Health and Child Care has engaged a
consultant to support in updating the Operational Service Delivery Manual (OSDM).

The consultant has come up with a draft Operational Service Delivery Manual (OSDM).
which requires validation by stakeholders”.

The Director of Health Services nominated Mrs R.S. Maphosa a Deputy Chief Nursing
Officer and an HIV focal person in the department to attend the above meeting.

In view of the dates of the meeting, the matter had been discussed with the Town Clerk
who had authorised Mrs R.S. Maphosa’s attendance.

All costs would be borne by the organisers.  The Director of Health Services sought
authority to use a Council vehicle. Fuel would be reimbursed.

It was therefore recommended that Mrs R.S. Maphosa be granted special leave from 22 to
25 May 2022 to attend the above meeting and be paid incidental allowances and meals in transit
accordingly.



RESOLVED (Submitted For Confirmation Only)

  That the action taken by the Director of Health Services
  in consultation with the Town Clerk in authorizing Mrs.
  R.S. Maphosa (S.R. No. 26437) to attend the abovementioned
  meeting in Harare from 23 to 24 May, 2022 and the payment
  of incidental allowances, meals in transit only as appropriate,
  as other costs were met by the organizers, as well as use of a
  Council vehicle for which fuel would be reimbursed, be
  confirmed.

(16) INVITATION TO ATTEND A SENSITIZATION OF HEALTH WORKERS ON THE
REVISED ALGORITHM, HIV SELF TESTING, HIV AND SYPHILIS DUO AND PRE-
EXPOSURE PROPHYLAXIS TRAINING : 26 TO 29 MAY 2022 : THE VILLAGE
LODGE GWERU : MRS R.S. MAPHOSA : (S.R. NUMBER 26437).

The Director of Health Services reported (19th May, 2022) that an invitation had been
received from Ministry of Health and Child Care to send a participant to attend the above
meeting. It read as follows:

“The Ministry of Health and Child Care/ has secured funding to refresh and sensitise
health workers on the revised algorithm, HIV Self Testing, HIV and Syphilis Duo
including Pre-Exposure prophylaxis”.

The Director of Health Services nominated Mrs R.S. Maphosa a Deputy Chief Nursing
Officer to attend the above training.

In view of the dates of the training, the matter had been discussed with the Town Clerk
who had authorised Mrs R.S. Maphosa’s attendance.

All costs would be borne by the organisers. The Director of Health Services sought
authority to use a Council vehicle. Fuel would be reimbursed.

It was therefore recommended that Mrs R.S. Maphosa be granted special leave from 25 to
29 May 2022 to attend the above training and be paid incidental allowances and meals in transit
accordingly.



RESOLVED (Submitted For Confirmation Only)

  That the action taken by the Director of Health Services
  in consultation with the Town Clerk in authorizing Mrs.
  R.S. Maphosa (S.R. No. 26437) to attend the abovementioned
  meeting in Gweru from 26 to 29 May, 2022 and the payment
  of incidental allowances, meals in transit only as appropriate,
  as other costs were met by the organizers, as well as use of a
  Council vehicle for which fuel would be reimbursed, be
  confirmed.

(17) INVITATION TO ATTEND A CONFERENCE ON DRUG RESISTANT
TUBERCULOSIS (DRT-TB) : 13 TO 15 JUNE 2022 : THE CAPITAL MELROSE
HOTEL JOHANNESBURG :  SOUTH AFRICA : DR. HILLARY T. SIGAUKE : (S.R.
NUMBER 21601).

The Director of Health Services reported (19th May, 2022) that an invitation had been
received from the Ministry of Health and Child Care, National TB Control Programme (NTP)
and it read as follows:

”The National TB Control Programme of South Africa in collaboration with the Clinton
Health Access Initiative (CHAI) will be hosting a conference on drug resistant
tuberculosis (DR-TB) regimen optimization from the 13th to the 15th of June 2022, in
Johannesburg. The conference aims to align stakeholders and accelerate the adoption of
best practices by establishing a common understanding and help answering questions on
optimal use of emerging DR-TB regimens.

On behalf of Dr C. Sandy, we kindly extend an invitation to Dr Sigauke to attend the
conference”. Hotel arrangements will be made on behalf of all invited/confirmed based
upon the travel information provided. Additionally, airport and hotel transfers for arrival
and departure into Johannesburg OR Tambo International Airport will be provided if
required. Kindly indicate if this will be the case.

The hotel will provide breakfast and lunch during the conference. Dinner on the first
evening at the optional welcome and social event will be provided. CHAI Zimbabwe will
cater for all other meals outside of this, and we will be providing a per diem to cater for
the meals.”

Dr H.T. Sigauke was a Clinical Medical officer and in a position to cascade the
information to other cadres.



It was therefore recommended that Dr H.T. Sigauke be granted special leave from 12 to
16 June 2022 to attend the conference and paid allowances accordingly.

RESOLVED TO RECOMMEND:

  That Dr. H.T. Sigauke (S.R. No. 21601) be granted
  special leave from 12 to 16 June, 2022 to attend the
  conference and be paid allowances accordingly.

______________________

   THE MINUTES OF THE MEETING ARE LAID UPON THE TABLE.



Typing Pool
Stamp



REPORT OF THE FINANCE AND DEVELOPMENT COMMITTEE: MEETING
HELD IN THE COUNCIL CHAMBER, MUNICIPAL BUILDINGS ON THE 24TH

MAY, 2022 AT 11:00 A.M.

   _________________________________

PRESENT:

  Councillor T. Ruzive (Chairperson)
  His Worship the Mayor (Councillor S. Mguni)
  Councillor  Mlandu Ncube (Deputy Mayor)
   “ F. Javangwe
   “ F. Mhaka
   “ P. Moyo
   “ S. Sibanda

ALSO:

The Town Clerk
  The City Legal Officer
  The Deputy Financial Director
  The Director of Health Services
  The Deputy Director of Engineering Services (Roads)
  The Acting Director of Housing and Community Services
  The Acting Director of Town Planning

ON LEAVE:

 Councillor  M. Dube (Deputy Chairperson)
  “ S. Chigora

   “ C. Mlalazi
“ L. Mlilo

_________________________________________________________________________



(1) MACRO-ECONOMIC INDICATORS

The Financial Director reported (19th May, 2022) as follows on the abovementioned
matter:-

Exchange Rate at beginning of April   2022- Z$142. 4237
Exchange Rate at close of April   2022 - Z$159.348
National Inflation Rate – April   month on month 15.5%
National Inflation Rate – April   year on year 96.4%
Bulawayo Inflation Rate – April   month on month 13.9%
Bulawayo Inflation Rate – April   year on year 90.4%

It was-

RESOLVED TO RECOMMEND

  That the abovementioned report be
received and noted.

(2) INCOME PERFORMANCE

***  The Financial Director submitted (19th May, 2022) the attached report relating to
Income Performance.

The matter was considered and Councillor F. Mhaka noted with concern that the
Financial Services Department was not being effective in terms of revenue collection. He
was of the view that debt collection should be strategized and intensified especially in the
low density areas.

It was-

RESOLVED TO RECOMMEND

  That the abovementioned report be
received and noted.

(3) ACCRUED INCOME AND EXPENDITURE BY ACCOUNT TO THE MONTH OF

APRIL 2022

***  The Financial Director submitted (19th May, 2022) the attached report relating to the
abovementioned matter.

In the ensuing discussion Councillor F. Mhaka sought clarification on why 75% of the
total expenditure had been utilized on salaries versus service delivery?
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 INCOME PERFORMANCE


Table A: Below shows Income Performance for the period January to April 2022
Table A


Source 2022 Budget


ZWL$


Partial Budget


ZWL$


Cumulative
income


ZWL$


% of Partial
budget


Variance


ZWL$
Rates 3,879,462,165 1,293,154,055 1,239,457,234 96% (53,696,821)
Licence & Fees 3,053,605,680 1,017,868,560 265,437,493 26% (752,431,067)
Rents 460,354,250 153,451,417 57,790,695 38% (95,660,722)
Sewerage 901,336,960 300,445,653 393,782,625 131% 93,336,972
Refuse 1,983,228,000 661,076,000 379,314,226 57% (281,761,774)
Water 3,760,841,430 1,253,613,810 1,176,810,674 94% (76,803,136)
Grants 168,649,600 56,216,533 107,775,936 192% 51,559,403
Interest 1,160,560,850 386,853,617 33,245,584 9% (353,608,033)
Sales 30,970,030 10,323,343 821,294 8% (9,502,049)
Sundry Income 558,215,935 186,071,978 41,132,200 22% (144,939,778)
Total 15,957,224,900 5,319,074,967 3,695,567,961 69% (1,623,507,006)


At the time of the preparation of this report, billing for the month April 2022 levy (May 2022 statements).
Currently, Council has a challenge with the fiscal gadget that signs off the VAT on all bills printed for
customers. By 18 May 2022, 9 out of 26 districts had been billed. Therefore the variance in the income
above is a result of exclusion of billing income.


Graph 1 below shows the relationship between budgeted income and accrued income to April   2022 as


shown in Table A above.


            Graph 1
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     ACCRUED INCOME AND EXPENDITURE BY ACCOUNT TO THE MONTH OF APRIL 2022


Table B below shows accrued income and expenditure by account


           Table B


Expenditure Income


Total Budget
2022


Partial
Budget  to
April 2022


Cum
Expenditure


Variance Account Total Budget
2022


Partial
Budget  to
April 2022


Cum Income to
April 2022


Variance Surplus
or


(Deficit)
9,419,653,100 3,139,884,367 1,509,877,247 1,630,007,120 Rates &


General
6,753,215,370 2,251,071,790 1,589,743,184 (661,328,606) 79,865,937


244,932,800 81,644,267 57,033,916 24,610,351 Housing
Services


478,423,900 159,474,633 56,767,254 (102,707,379) (266,662)


2,903,248,700 967,749,567 573,570,583 394,178,984 Health 975,952,000 325,317,333 69,562,213 (255,755,120) (504,008,370)
107,943,000 35,981,000 5,707,868 30,273,132 Estates 736,146,050 245,382,017 27,115,305 (218,266,712) 21,407,437


1,023,112,000 341,037,333 157,194,951 183,842,382 Sewerage 1,264,420,650 421,473,550 394,872,225 (26,601,325) 237,677,274
1,367,705,200 455,901,733 345,336,836 110,564,897 Water 3,761,605,680 1,253,868,560 1,177,881,880 (75,986,680) 832,545,044


890,630,100 296,876,700 159,075,217 137,801,483 Solid waste 1,987,461,250 662,487,084 379,625,901 (282,861,183) 220,550,684
15,957,224,900 5,319,074,967 2,807,796,618 2,511,278,349 Total 15,957,224,900 5,319,074,967 3,695,567,962 (1,623,507,005) 887,771,344


The Health and Community services account had the highest deficit of $504,008,370 followed by the Housing Services account $266,662.  The other accounts had
surpluses. Expenditure is suppressed due to cash availability. Council expenditure is based on the available cash.


The accrued Expenditure stood at $2,807,796,618 and accrued income of $3,695,567,962 as at 31April   2022, giving a surplus of $887,771,344 which is 24% of the
income accrued to April 2022.







Graph 2 below shows the relationship between budgeted expenditure and accrued expenditure to the month of April 2022 in Table B above.


Graph 2


Table  C below shows Expenditure by type for April   2022


          Table C
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Expenditure by account







Type 2022 Budget


ZWL$


Partial
budget
ZWL$


Cumulative
Expenditure
ZWL$


Variance


ZWL$


%
Exp. to
total cum.


Salaries
&allowances


7,114,946,200 2,371,648,733 2,107,345,367 264,303,366 75%


General expenses 6,833,234,600 2,277,744,867 529,879,077 1,747,865,790 19%
Repairs 2,235,802,200 745,267,400 109,889,871 635,377,529 4%


Maintenance 66,782,500 22,260,833 2,437,652 19,823,182 0%
Capital charges 3,141,700 1,047,233 5,148,588 (4,101,355) 0%
Capital contribution 2,998,528,700 999,509,567 - 999,509,567 0%


Recharges (3,295,211,000) (1,098,403,667) 53,096,063 (1,151,499,730) 2%


Total 15,957,224,900 5,319,074,967 2,807,796,618 2,511,278,348 100%


As at 30 April 2022, expenditure amounted to $2,807,796,618 of which Salaries were 75% of


the total expenditure followed by general expenses at 19%, Repairs 4% as for maintenance,


capital charges, and capital contributions were all at below 4%. Salaries and allowances are


crowding out expenditure on key areas of asset growth and asset maintenance.
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In response the Deputy Financial Director explained that the budgeting process entailed
both direct and indirect costs. Some labour costs were part of service delivery i.e
remuneration for nurses.

Councillor T. Rizive (Chairperson) was of the view that indirect and direct costs should
be separated in order to easily factor out the service delivery allocation.

It was-

RESOLVED TO RECOMMEND

  That the abovementioned report be
received and noted.

(4) MISCELLANEOUS INCOME

***  The Financial Director submitted (19th May, 2022) the attached report relating to the
abovementioned matter.

  Discussion ensued and His Worship the Mayor (Councillor S. Mguni) noted with
concern that the Town Planning Department was only contributing little towards the City’s
miscellaneous income. He was of the view that the department had the potential of bringing
in more revenue through leasing out of stands and properties.  Such services should not be
contracted out since Council was financially constrained.  Councillor T. Ruzive concurred.

  The Town Clerk explained that there were some services that did not require
outsourcing but could be done internally.  However, he further advised that only big contracts
which were complicated could be out sourced.

It was-

RESOLVED TO RECOMMEND

  That the abovementioned report be
received and noted.




MISCELLANEOUS INCOME


MISCELLANEOUS INCOME RECEIVED BY DEPARTMENTS IN APRIL   2022


Total miscellaneous income received in April 2022 amounted to $55,705,855.This figure constitutes 8% of
the total income received by Council.


The partial budget amounted to $1,671,741,612 by end of April 2022 resulting in an unfavourable variance of


$1,422,808,340.  Council only collected 15% of partial budget as at end of April 2022. This income stream


depends on the demand for the service and therefore its collectability remains unpredictable. There is need for


Council to market its services to the public to improve income inflows.


Table D below shows miscellaneous income received by departments in April 2022.


Table D
Department 2022


Budget
ZWL$


Partial
Budget
ZWL$


Income for
Jan –March


2022
ZWL$


Income for
April   2022


ZWL$


Cumulative
income


(%)cum
total


income


Variance


ZWL$


Town Clerks 34,697,300 11,565,767 1,903,323 1,935,053 3,838,376 1% (7,727,391)
Chamber
Secretary


263,041,360 87,680,453 11,575,322 2,494,242 14,069,564 6% (73,610,889)


Financial
Services


1,508,953,070 502,984,357 50,543,968 10,929,443 61,473,411 25% (441,510,946)


Health Services 1,373,060,210 457,686,737 30,898,387 10,345,544 41,243,931 16% (416,442,806)


Engineering
Services


393,057,540 131,019,180 5,914,050 1,272,118 7,186,168 3% (123,833,012)


Housing &
Community


1,161,542,950 387,180,983 68,657,079 23,908,818 92,565,897 37% (294,615,086)


Human Capital 35,011,500 11,670,500 1,086,108 365,445 1,451,553 1% (10,218,947)
Town Planning 327,814,540 81,953,635 22,649,180 4,455,192 27,104,372 11% (54,849,263)
Total 5,097,178,470 1,671,741,612 193,227,416 55,705,855 248,933,272 100% (1,422,808,340)


Chart 1 shows the miscellaneous income received by departments for the month of April 2022 presented
in Table D above.


Chart 1
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MISCELLANEOUS INCOME BY DEPARTMENT FOR THE MONTH OF APRIL   2022
TABLE E


Details Town
Clerks


Chamber
Secretary


Financial
Services


Health
Services


Engineering
Services


Housing &
Community
Services


Human
Capital


Town
Planning


Total


ZWL$ ZWL$ ZWL$ ZWL$ ZWL$ ZWL$ ZWL$ ZWL$ ZWL$
Medical aid pensioners - - - - - - 365,445 - 365,445
Survey fees-miscellaneous - - - - - - - 153,640 153,640
Penalties shop licences - - 25,483 - - - - - 25,483
Business Licences - - 664 - - - - - 664
Dog licences - - 53,722 - - - - - 53,722
Liquor licences - - 145,363 - - - - - 145,363
Licences - Other Vehicles - - 1,139 - - - - - 1,139
Licences : Vehicle misc. - - 44,000 - - - - - 44,000
Hoarding & scaffolding - - - - - 81,716 - - 81,716
Route approval fees (commuter
omnibus)


- 43,357 - - - - - - 43,357


Taxi driver badges - 1,764 - - - - - - 1,764
Hawkers & vendors certificates - 14,675 - - - 792,652 807,327
Trading permit - - 461,399 - - - - - 461,399
Inspection of Premises Fee - - - 548,620 - - - - 548,620
Licensed & registered premises - 523,664 - 1,020,614 - - - - 1,544,278
Council school levy - - - - - 1,895,121 - - 1,895,121
Admission fees stadia  - - - - - 236,070 - - 236,070
Water and sewerage sample - - - - 131,219 - - - 131,219
Admission fees-public conv. - - - 35,661 - - - - 35,661
Admission fees-swimming - - - - - 235,819 - - 235,819
Sale of Precast Products - - - - 26,309 - - - 26,309
Burial fees - - - 2,338,435 - - - - 2,338,435
Cession of Leases - - - - - 437,217 - - 437,217
Inspection fees - building - - - - - 1,428,621 - - 1,428,621
Tombstone/headstone-application - - - 1,045,311 - - - 1,045,311
Cremation fees - - - 39,068 - - - - 39,068
Trenching fees - - - - 72,475 - - - 72,475
Sale of decomposed gravel - - - - 24,776 - - - 24,776







Details Town
Clerks


Chamber
Secretary


Financial
Services


Health
Services


Engineering
Services


Housing &
Community
Services


Human
Capital


Town
Planning


Total


ZWL$ ZWL$ ZWL$ ZWL$ ZWL$ ZWL$ ZWL$ ZWL$ ZWL$
Development permits - - - - - 34,870 - 1,083,026 1,117,896
Encroach fees - building - - - - - 52,505 - - 52,505
Lands inspectorate :fees - - - - - 456,304 - - 456,304
X-ray fees - - - 198,604 - - - - 198,604
Traffic fines all SI63/20 - 404,482 - - - - - - 404,482
Grave maintenance - - - 8,336 - - - - 8,336
Grave Reservation - - - 64,850 - - - - 64,850
Hire of Horses - - - - - 489 - - 489
Hire of Halls 1,139,276 - - - - 1,674,690 - - 2,813,966
Hire of Bays - - - - - - - 1,993,682 1,993,682
Hire of Stadia - - - - - 450,759 - - 450,759
Library subscriptions - - - - - 37,690 - - 37,690
Refundable deposits - 116,869 - - - 56,198 - - 173,067
Meter test fees - - - - 116,139 - - - 116,139
Patient fees & ambulance - 119,406 - 3,542,183 - - - - 3,661,589
Plan fees - building - - - - - 10,011,093 - - 10,011,093
Plan fees - drainage - - - - 592,317 20,139 - - 612,456
Child spacing sales - - - 87,436 - - - - 87,436
Fines  reconnection - - - - 192,736 - - - 192,736
Refuse removal: tipping fees - - - 329,228 - - - - 329,228
Search fees 10,462 - 29,063 31,340 - 251,511 - - 322,376
Maternity fees - - - 985,242 - - - - 985,242
Vaccine handling fees - - - 9,754 - - - - 9,754
Admin fees 741,236 - 4,007,474 115 - 1,598,605 - - 6,347,430
Essential medicines - - - 3,255 - - - - 3,255
Towing fees commission - 74,786 - - - - - - 74,786
Income unknown deposits - - 5,454,314 - - - - - 5,454,314
Vacuum tanker service - - - - 4,811 - - - 4,811
Cert. of Property Values - - - - - - - 130,008 130,008
Sub-Division Fees - - - - - - - 302,184 302,184







Details Town
Clerks


Chamber
Secretary


Financial
Services


Health
Services


Engineering
Services


Housing &
Community
Services


Human
Capital


Town
Planning


Total


ZWL$ ZWL$ ZWL$ ZWL$ ZWL$ ZWL$ ZWL$ ZWL$ ZWL$
Education levy - - - - - 19,773 - - 19,773
Clamp fees - 5,728 - - - - - - 5,728
Sports levy - - - - - 751,900 - - 751,900
Various sundry income - 1,204,186 280,297 50,019 111,336 6,007 - - 1,651,845
Rents domestic - - - - - 1,976,807 - - 1,976,807
Textbook levy - - - - - 758,872 - - 758,872
Viral loads - - - 1,864 - - - - 1,864
Hire of city hall car park 44,079 - - - - - - - 44,079
Incinerator fees - - - 5,609 - - - - 5,609
All school fees revenue arrears - - - - - 992,432 - - 992,432
Cession administration fees - - - - - 245,583 - - 245,583
Fuel Issues to Staff - - 305,588 - - - - - 305,588
Sale of pity sand - - - - - 196,640 - - 196,640
Cashiers' surpluses - - 106,262 - - - - - 106,262
Prepaid school fees - - - - - 1,387 - - 1,387
Total 1,935,053 2,494,242 10,929,443 10,345,544 1,272,118 23,908,818 365,445 4,455,192 55,705,855
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(5) CAPITAL EXPENDITURE PER DEPARTMENT

***  The Financial Director submitted (19th May, 2022) the attached report relating to the
abovementioned matter.

  Discussion ensued and Councillor F. Javangwe noted with concern that requisitions
for financing projects in wards were submitted on time but the procurement processes took
longer than anticipated. He enquired on what stalled the process.  He had requested for  the
refurbishment of a public toilet in his ward which was located near the shops and was now a
health hazard but nothing had been done.

  Councillor F. Mhaka appreciated the rehabilitation of overlays and road markings in
the Central Business District.  He however noted with concern that road rehabilitation in
other wards was still pending.  Projects were submitted to the relevant departments but were
never implemented.  He enquired whether the funds were available or not.

  Councillor T. Ruzive (Chairperson) enquired on why Council stores did not have
basic materials.

  His Worship the Mayor (Councillor S. Mguni) stated that there was need for the
procuring and implementing departments to coordinate in order to avoid delays in financing
and implementation of projects.

  In response the Deputy Financial Director advised that there were procurement
processes to be followed before contracting out services.   He explained that Council’s
income was  currently strained and undergoing a financial crisis because some service
providers demanded foreign currency for their goods and services.  Varying rates of the local
currency had adversely affected Council’s operations.

  The Town Clerk further advised that when a requisition had been raised, the
Procurement Manager had to liaise with the Financial Director and sought clearance whether
to engage the services of a contractor which delayed the process. He again advised that poor
staffing in the Procurement Unit had contributed to the poor performance of the section.
However the section had been staffed.

  In response to as to why Council had failed to stock basic materials, he advised that
the operations had been crippled by lack of funds and was operating from a hand to mouth
basis.

It was-

RESOLVED TO RECOMMEND

  That the abovementioned report be
received and noted.




CAPITAL EXPENDITURE PER DEPARTMENT
Table F


As at 30 April 2022 Council had utilised $224,280,771 (3%) of the total Capital budget of
$7.9 billion. The low level of capital expenditure emanates from low funding and delayed
release of Devolution and Roads funds meant to cover part of the capital projects.


The expenditure remained subdued due to unavailability of capital funding.


Table G
   Capital expenditure Activities for the month of April   2022 ZWL$
Hlalani Kuhle roads 2,274,657
CBD   8th to 12th Ave road overlays and markings 2,669,300
Tablets 2,831,511
Laptops 2,678,370
Construction of Vulindlela primary school 2,009,019
Rehabilitation of  Jabulani flats 2,483,081
Renovations of buildings and repainting of walls 9,637,317
Total 24,583,255


Department 2022 Budget


ZWL$


Expenditure
Jan–Mar


2022
ZWL$


Expenditure
April   2022


ZWL$


Cumulative


ZWL$


% of
budget


Balance
30 April   2022


ZWL$
Town Clerks 19,548,599 - - - - 19,548,599
Chamber Secretary 23,761,350 43,274 - 43,274 0% 23,718,076
Financial Services 759,408,699 4,787,750 5,509,881 10,297,631 0% 749,111,068
Health  Services 987,406,054 21,829,888 21,829,888 0% 965,576,166
Engineering Services 3,343,968,139 168,145,656 4,943,958 173,089,614 2% 3,170,878,525
Housing &Community
Services


2,573,321,566 1,868,886 14,129,417 15,998,303 0% 2,557,323,263


Human Capital 9,696,861 - - - 0% 9,696,861
Town Planning 189,179,020 3,022,061 - 3,022,061 0% 186,156,959
TOTAL 7,906,290,288 199,697,515 24,583,255 224,280,771 3% 7,682,009,517
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(6) CASH MANAGEMENT

***  The Financial Director submitted (19th May, 2022) the attached report relating to Cash
Management.

It was-

RESOLVED TO RECOMMEND

  That the abovementioned report be
received and noted.

(7)  CITY FINANCIAL HEALTH INFORMATION

***  The Financial Director submitted (19th May, 2022) the attached report relating to the
 abovementioned matter.

The matter was considered and Councillor F. Mhaka sought clarification on the
establishment of the debt collection Unit. He wanted to know if Council already had a debt
control unit or if it was a new establishment.  He noted with concern that Council had
concentrated on the billing system as the only means of collecting revenue.   He said that
Council should look for other viable means to collect revenue.

Councillor S. Sibanda noted that debts from the industrial and commercial sectors
were still increasing at an alarming rate. In his view, he felt that Council should effectively
enforce the policy which would send a strong message to those who were in debt.  He further
said that in order to force these sectors to pay, services such as shop licences should not be
renewed on condition that they fully paid their dues.

The Deputy Mayor (Councillor Mlandu Ncube) was of the view that the bulk of
industrial and commercial business owners were not paying because the by-laws were not
being effectively enforced.  He said some of the consumers had the capacity to pay but had
adopted a culture of not paying for their properties.  He suggested that their properties should
be auctioned in order for Council to recover its debt.  The move would send a wake up call to
all those who owed Council. He had observed that Council inspectors had a tendency of
penalising shop owners with valid licenses for displaying their goods outside their shops yet
illegal street vendors were left to operate willy-nilly in front of the same shops.  Business
owners had further complained that corridors abutting their shops had become illegal
restaurants. This had a bad impact on Council as shop owners felt that they were unfairly
treated. He suggested that drastic measures should be taken with regards to illegal businesses
or have the same businesses legalised.

In response the Deputy Financial Director advised that the Debt Collection Unit was
an expansion of the Credit Control Unit.  He explained that there was a policy that stipulated
that when service consumers applied for services from Council they were required to clear




CASH MANAGEMENT


Cash received and payments made during the month of April 2022 is shown in Table H


 Table H


CASHFLOW STATEMENT ZWL$


Inflows: 717,582,882
Offset- 4,326,618
Total Cash  721,909,500


Outflows:
Main Payroll 218,997,305
Payroll Deductions:PAYE 83,334,260
                                LAPF 58,000,000
                                NSSA 14,814,567
                                Medical Aid 18,157,527
                                Manpower Devt Levy 3,727,586
                                Standard Devt Levy 2,426,829
                                Stop Orders 24,961,608
Water Treatment Chemicals 8,088,760
VAT,Informal traders & WHT 42,242,007
ZESA 2,603,371
Telone 1,007,421
Fuel 37,191,000
Engineering Services Contracts 3,667,047
Cleansing Contracts 19,952,047
BancABC CAPEX Loan Repayment 203,416
Working Capital Loan Interest & Principal Repayment 3,115,296
Working Capital : Overdraft Repayment 4,048,003
Direct Debit by the bank (IMTT) 2,438,754
Bank Transactions Charges + POS 2,803,931
Ward Retention 2,483,081
Protective Clothing 936,000
Creditors-Stores 51,737,969
Creditors - Finance Cash Payments 44,082,332
Total Expenditure 651,020,117


                        -
Surplus /(Shortfall) for month           70,889,383
Surplus/(Shortfall)b/fwd 48,053,944
Surplus/(Shortfall)c/fwd 118,943,327







a) Cash movement
Table I


b) Foreign currency
       Table J


APRIL 2022 FOREX COLLECTION USD RAND
Dugmore 566 720
Pumula revenue 200 500
Pumula south 800 2,860
Nketa 325 -
Pelandaba 10 100
C/P Mahlathini - 800
Luveve - 400
C/P Hlalani Kahle 281 640
Nkulumane 900 -
Emakhandeni 384 150
C/P Hlalani Kahle Landsale 57,064 -
Mzilikazi 15,736 22,290
GRANDTOTAL 76,266 28,460
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Month Opening balance
ZWL$


Receipts
ZWL$


Expenditure
ZWL$


Balance c/f
ZWL$


January  (1,583,296) 381,285,080 368,123,218 11,578,566
February 11,578,566 449,593,613 379,061,411 82,110,768
March 82,110,768 762,059,043 796,115,867 48,053,944
April 48,053,944 721,909,500 651,020,117 118,943,327







Foreign currency movement


Table K


c) Billing compared with cash receipts
Table L


Month Billing
ZWL$


Adjustments
ZWL$


Total Receipts
ZWL$


Variance
ZWL$


January 1,133,399,560 105,140,199 1,238,539,759 336,481,035 902,058,724
February 1,162,026,878 (30,834,692) 1,131,192,186 361,552,930 769,639,256
March 1,142,700,959 (8,209,648) 1,134,491,311 678,933,253 455,558,058
April 1,222,516,990 2,468,784 1,224,985,774 638,154,674 586,831,100


Bank Opening Balance
US$


Receipts
US$


Payments
US$


Closing Balance
US$


Details of Payment


Stanbic Bank 43,376.45 55,815.07 56,957.11 42,234.41 Membership fees/Fuel/Trf
Charges


BANCABC 21,478.87 19,325.00 14,831.51 25,972.36 Fuel /VAT/Bank Charges


Total
64,855.32 75,140.07 71,788.62 68,206.77


Rands  ZAR
BANC ABC  306,479.57 28,430.00 - 334,909.57
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CITY FINANCIAL HEALTH INFORMATION


a) Table M shows the Movement of creditors and assets as at 30 April 2022


Table M
Opening
balance
ZWL$


Accruals/
adjustments


ZWL$


Receipts


ZWL$


Closing balance


ZWL$


Movement


ZWL$
Debtors 4,418,653,571 1,224,985,774 638,154,674 5,005,484,671 586,831,100
Creditors 2,516,989,743 1,067,843,001 608,778,110 2,976,054,634 459,064,891


Capital expenditure
Opening
balance


adjustments Expenditure
April 2022


Closing
Balance


Movement


Assets
acquired 199,697,515 - 24,583,255 224,280,770 24,583,255


Debtors increased by 13% while Creditors increased by 18%. Council is running the risk of being
unable pay the creditors as gap between Creditors and Debtors is narrowing. Management is seized
with setting up the debt management unit which will improve collections. Meanwhile to assist
ratepayers  settle their dues, Council availed platforms such as Ecocash, One wallet, Telecash and
internet banking for ratepayers as alternative ways to make payments.


b) SERVICE DEBTORS TO THE CITY


Table N below shows debtors’ movement which increased $4,418,653,571 to $5,005,484,671at the end
of April 2022.


Table N
DETAILS Bal b/d1st


April 2022
ZWL$


Accrual
April 2022


ZWL$


Set-off &
receipts


April 2022
ZWL$


Adjustments
April 2022


ZWL$


BAL C/F
April
2022


ZWL$
Government Debtors 212,305,774 58,027,344 (28,818,801) (2,320,887) 239,193,430
Parastatals & self-
financing Ministries


161,675,321 33,728,777 (5,055,788) (1,183,577) 189,164,733


Industrial &
Commercial Debtors


1,335,416,802 351,660,238 (200,390,825) 83,621,891 1,570,308,106


Domestic Debtors 2,709,295,674 779,100,631 (403,889,260) (77,648,643) 3,006,858,402
Total 4,418,693,571 1,222,516,990 (638,154,674) 2,468,784 5,005,524,671


Consumer debtors’ movement per ward is tabulated below:







CONSUMER DEBTORS MOVEMENT PER WARD FOR THE PERIOD ENDING 30 APRIL   2022
             Table O


Ward Balance b/d
ZWL$


Accrual
ZWL$


Domestic
Receipts ZWL$


Non Domestic
Receipts ZWL$


Total receipts
ZWL$


Adjustments
ZWL$


Balance c/f
ZWL$


0 * Accounts not
 linked to wards


3,066,161 872,576 (83,250) (59,574) (142,824) - 3,795,913


1 652,940,657 168,312,510 (18,660,773) (62,455,512) (81,116,285) 2,033,317 742,170,198
2 207,476,701 46,831,326 (17,823,315) (6,699,024) (24,522,339) (7,513) 229,778,174
3 385,520,863 92,245,434 (41,152,736) (21,929,064) (63,081,800) (45,326) 414,639,172
4 409,879,961 93,017,182 (39,161,048) (15,023,949) (54,184,997) (107,713) 448,604,434
5 173,140,973 48,221,275 (24,726,365) (7,601,139) (32,327,504) (17,747) 189,016,997
6 414,178,706 109,580,853 (15,995,183) (44,467,452) (60,462,635) 271,552 463,568,476
7 344,835,761 81,619,963 (8,389,575) (22,987,980) (31,377,555) 119,196 395,197,365
8 72,426,521 20,525,077 (9,468,933) (1,322,078) (10,791,011) - 82,160,587
9 96,134,429 26,803,115 (10,505,110) (1,523,961) (12,029,071) (21,462) 110,887,011
10 50,423,921 14,350,155 (8,905,926) (652,003) (9,557,929) 5,000 55,221,147
11 98,035,917 20,970,610 (15,080,517) (1,022,480) (16,102,997) (208,660) 102,694,870
12 73,566,540 20,213,520 (9,196,984) (264,599) (9,461,583) 24,001 84,342,478
13 146,580,386 39,037,833 (11,125,994) (10,928,175) (22,054,169) 15,000 163,579,050
14 42,320,342 14,240,403 (6,595,930) (422,296) (7,018,226) (3,072) 49,539,447
15 52,317,475 16,978,503 (6,193,862) (507,280) (6,701,142) (2,224) 62,592,613
16 61,392,229 17,243,765 (9,025,492) (320,410) (9,345,902) - 69,290,091
17 69,281,212 40,724,981 (6,038,429) (2,972,320) (9,010,749) 3,000 100,998,445
18 76,038,701 21,186,757 (12,397,893) (676,674) (13,074,567) - 84,150,891
19 40,006,264 24,174,337 (7,751,355) (347,541) (8,098,896) (36,165) 56,045,540
20 71,432,487 24,329,734 (9,362,282) (2,860,638) (12,222,920) (8,000) 83,531,303
21 66,247,381 20,257,234 (13,530,008) (1,348,246) (14,878,254) (3,450) 71,622,910
22 51,488,673 18,141,936 (8,242,699) (852,587) (9,095,286) (2,000) 60,533,323
23 46,483,655 14,503,346 (8,345,487) (388,004) (8,733,491) - 52,253,510
24 62,082,231 19,924,999 (10,531,803) (2,297,184) (12,828,987) 5,450 69,183,692
25 70,217,700 29,327,777 (11,055,339) (1,177,729) (12,233,068) (263,150) 87,049,259
26 84,522,005 29,443,662 (13,020,480) (1,413,264) (14,433,744) 30,692 99,562,618
27 109,274,973 50,985,386 (16,081,777) (1,466,060) (17,547,837) 918,978 143,631,500
28 195,668,167 46,546,852 (25,773,437) (2,536,287) (28,309,724) (207,241) 213,698,053
29 67,266,443 20,220,337 (9,626,104) (1,344,417) (10,970,521) (23,679) 76,492,580


Peri Urban 124,446,136 31,685,552 (41,174) (16,397,487) (16,438,661) - 139,693,024
Total 4,418,693,571 1,222,516,990 (403,889,260) (234,265,414) (638,154,674) 2,468,784 5,005,524,671







c) Billing


At the time of the preparation of this report, billing for the month April 2022 levy (May 2022
statements).  By 18 May 2022, 9 out of 26 districts had been billed; therefore billing for some
Wards is based on estimates.


For the month of April 2022, $403m (63%) of the total receipts from billed accounts) was
received from domestic ratepayers whilst $234m (37%) of the total receipts from billed
accounts) was from non domestic ratepayers.


d) ZESA royalty
The debtors figure above excludes ZESA royalty. The ZESA royalty balance as at 30 April
2022 amounted to $2,217,054,305.


e) LAND SALE DEBTORS


 Table P shows the status of land sale debtors per suburb as at 30 April   2022 .The bulk of
the balance is for Cowdray Park (Hlalani Kuhle).


Suburb Balance b/d
1 April   2022


 ZWL$


Accrual
April   2022
ZWL$


Receipts
April   2022


ZWL$


Adjustments
April   2022


ZWL$


Balance c/f
30 April   2022


ZWL$
Mahatshula 3,658 - - - 3,658
Emhlangeni 289,862 (3,000) (4,600) - 282,262
Magwegwe North & West 5,386 - (1,070) - 4,316
Emganwini 2 20 - - - 20
Cowdray Park (Hlalani Kuhle) 44,165,633 - (567,540) 321,352 43,919,445
Woodville 40 - - - 40
Highmount 9,337 - - - 9,337
Magwegwe Extension 91,804 - (1,950) - 89,854
Pumula South 2 78,490 - (150) - 78,340
Totals 44,644,230 (3,000) (575,310) 321,352 44,387,272


Selbourne Park Foreign Currency Stands
US$ US$ US$ US$ US$


Selbourne Park 274,603.93 - (17,705) - 256,898.93







f) CREDITORS


Table Q shows Council’s indebtedness to various creditors as at 30 April   2022


Table Q
Description Opening


balance
 ZWL$


Accrual/
adjustments


ZWL$


Payments


ZWL$


Closing
Balance
 ZWL$


%
increase


/(decrease)
Salaries and Allowances 213,982,443 445,675,831 218,997,305 440,660,969 106%
Salary Creditors 63,800,655 104,222,132 64,088,117 103,934,670 63%
Utilities 1,393,735 1,500,000 1,340,629 1,553,106 11%
Taxes 66,497,926 127,689,799 83,334,260 110,853,464 67%
Trade Creditors 151,532,536 179,600,287 174,985,184 156,147,640 3%
Financial institutions 125,588,576 7,117,079 7,366,715 125,338,941 0%
L.A.P.F 131,598,927 88,887,776 58,000,000 162,486,702 23%
Z.E.S.A 1,749,140,687 112,897,763 665,900 1,861,372,550 6%
IDBZ-(Ministry of Finance ) 13,454,259 252,334 0 13,706,592 2%
Total 2,516,989,743 1,067,843,001 608,778,110 2,976,054,634 18%


The creditors balance as at 30 April 2022 increased by 18 percent from $2,516,989,743 to
$2,976,054,634. ZESA is owed the most for electricity consumed by Council in provision of
essential services particularly water and sewerage. ZESA debt is 63% of the total amount
owed to creditors.







Chart 2 Below shows the April 2022 closing balances as a percentage of the total creditors
figure.


Chart 2


From the chart above, ZESA is the largest creditor at 63%, taxes followed by Salaries &
allowances
15%, trade creditors 5%, LAPF at 5% and other creditors are below 5% of the total creditors
figure for the month.
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their debts prior to receiving those services.   The policy was being enforced across all
Council departments.

  The Town Clerk advised that illegal street vending was not within the jurisdiction of
Council’s inspectors.  Their mandate was to check whether businesses were still operating
within the stipulated by-laws and if not enforce the by-laws.   He explained that Council was
overwhelmed by illegal street vendors and law did not allow Council to carry out illegal
street vendor removal operations in isolation.  Council did not have the arresting powers
hence the need to engage the services of the ZRP who were not forthcoming.

It was-

RESOLVED TO RECOMMEND

That the abovementioned report be
received and noted.

(8)  RATIOS

***  The Financial Director submitted (19th May, 2022) the attached report relating Ratios.

It was-

RESOLVED TO RECOMMEND

That the abovementioned report be
received and noted.

(9) OVERTIME INCURRED BY DEPARTMENTS

***  The Financial Director submitted (19th May, 2022) the attached report relating to the
abovementioned matter.

It was-

RESOLVED TO RECOMMEND

  That the abovementioned report be
received and noted.




 RATIOS
Table R


Ratios Ideal ratio Actual ratio


Revenue Management
Monthly Billing to monthly Receipts 1:1 1: 0.52
Debtors to Creditors 2:1               1.68:1


There was a slight downward movement in the liquidity ratio from 1.76 in February to 1.68 in
April   2022.
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OVERTIME INCURRED BY DEPARTMENTS


Overtime incurred by departments’ in April 2022 is as detailed below:


OVERTIME PAID IN APRIL
2022 BY SERVICE DEPARTMENTS


               Table S
Department Budget


2022


Partial Budget


April   2022


Actual
Expenditure


Jan –Mar 22


Actual
Expenditure
April   2022


Cumulative Variance Justification  for overtime


ZWL$ ZWL$ ZWL$ ZWL$ ZWL$ ZWL$
Town Clerk’s 4,851,600 1,617,200 65,846 31,087 96,933 1,520,267 Mayoral Chauffeurs are on commuted overtime allowance.


Halls staff working outside normal working hours


Chamber
Secretary.


85,260,500 28,420,167 49,092,942 26,697,699 75,790,641 (47,370,474) Ambulance:Emergency Services Personnelworking on public
holidays
Security staff working on public holidays and also working
outside normal working hours due to staff shortages
Committees staff working outside normal working hours


Financial
Services


51,514,600 17,171,533 2,116,254 (14,551,717) (12,435,463) 29,606,996 Municipal Office Maintenance section: Planned cleaning of
Tower Block, Revenue Hall, and Stores Section over the
weekends.
Revenue Collection: Cashiers receipting month-end receipting
&Accelerated bill delivery over the weekends


Health Services 73,012,300 24,337,433 7,922,548 1,391,979 9,314,527 15,022,907 Cleansing Workshop: Refuse removal in the City centre on
Saturdays &spillovers, Drivers on Covid 19 duties & other
Covid19 duties after hours- disinfection duties.
Cemetery: staff attending to burials after hours, weekends &
Holidays.
Public conveniences open &Street sweeping 7 days/week







Clinic staff: Attending to patients after closing times
&working on weekends


Engineering
Services


82,094,300 27,364,767 8,769,788 5,114,303 13,884,092 13,480,675 Sewerage: attending to persistent sewer Chokes and collapses.
Working on breakdowns at water &waste water stations after
hours and on weekends.


· Repairs of critical plant, equipment, and vehicles.
· Attending to broken down electro-mechanical plant.
· Working on faulty plants.


Water: Attending to pipe bursts and water leaks, damaged
water steel pipes and plant breakdowns.


· Attending to bursts conveyance pipes.
· Working on raw water conveyance pumps.


Housing &
Comm.


54,187,200 18,062,400 4,244,776 (434,225) 3,810,552 14,251,848 Land Inspectorate :Rangers working on public holidays and
also outside normal working hours due to depleted staffing
levels


· Halls –Staff manning hired Youth Centres on
weekends and public holidays


· Social Services Staff are on commuted overtime
allowance


· Staff working on Weekends and Public Holidays on
grass cutting and tree cutting programme


Human Capital 3,877,600 1,292,533 - 8,625 8,625 1,283,908
Town Planning 7,066,400 2,355,467 25,451,177 (25,415,137) 36,040 2,319,426 Attending to vending issues, registration of vendors,


monitoring and checking of payments


Total 361,864,500 120,621,500 97,663,332 (7,157,385) 90,505,946 30,115,554
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(10) VALUES OF VACATION LEAVE DAYS

***  The Financial Director submitted (19th May, 2022) the attached report relating to the
abovementioned matter.

It was-

RESOLVED TO RECOMMEND

  That the abovementioned report be
received and noted.

(11) DEVOLUTION FUNDS REPORT

***  The Financial Director submitted (19th May, 2022) the attached report relating to the
abovementioned matter.

It was-

RESOLVED TO RECOMMEND

  That the abovementioned report be
received and noted.

(12) 3%WARD RETENTION INCOME AND EXPENDITURE

***  The Financial Director submitted (19th May, 2022) the attached report relating to the
abovementioned matter.

It was-

RESOLVED TO RECOMMEND

  That the abovementioned report be
received and noted.




VALUES OF VACATION LEAVE DAYS


Table T below shows the value of Vacation leave days as at 30 April 2022 increased from
$1,371,635,209 to $1,568,829,747.


Number of days decreased from (46387 days) to (41259 days).


Table T
Month Opening balance


ZWL$
Closing balance


ZWL$
Movement


ZWL$
January 875,161,318 874,014,487             (1,146,831)
February 874,014,487 1,549,848,320               675,833,833
March 1,549,848,320 1,371,635,209             (178,213,111)
April 1,371,635,209 1,568,829,747               197,194,538
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 DEVOLUTION FUNDS REPORT


SUMMARY OF RECEIPTS AND EXPENDITURES ON GOVERNMENT FUNDED PROJECTS AS AT 30 APRIL 2022
Table U


Description IGFT/
Devolution


Thorngrove
infectious


diseases hospital
rehabilitation


Covid
recurrent
expenses


Covid  frontline &
vaccination staff


allowances


Covid
frontline staff


allowances


Barbourfields
rehabilitation


ZWL$ ZWL$ ZWL$ ZWL$ US$ ZWL$
Receipts 2019 29,334,799 - - - - -
Receipts 2020 12,000,000 38,000,000 6,670,000 4,587,600 - 13,400,000
Receipts 2021 54,503,703 44,460,910 14,000,000 64,883,441 122,700 -
Receipts 2022 11,000,000 - - 22,110,051 - -
Council funded bank charges - - - - 7,387 -
Total 106,838,502 82,460,910 20,670,000 91,581,092 130,087 13,400,000


EXPENDITURE 57,653,781 76,353,310 34,421,864 68,574,434 130,087 12,815,192
Vulindlela Primary School 17,160,249 - - - - -
Computer Equipment 429,538 - - - - -
Aisleby 1 & 2 Treatment Plants 3,946,598 - - - - -
Matshobana Outfall Sewer 3,705,897 - - - - -
Rehabilitation of Colbro Outfall Sewer 9,597,940 - - - - -
Fernhill Sulzer Pumps 2,252,441 - - - - -
Fernhill Vacuum Contacters 487,540 - - - - -
Cowdray Park 40m Road 14,331,046 - - - - -
Inyankuni Soft Starters 2,062,430 - - - - -
Water Kiosk 169,549 - - - - -
Covid Expenses 3,510,553 - - - - -
BALANCES 49,184,721 6,107,600 (13,751,864) 23,006,658 - 584,808


**Intergovernmental Fiscal Transfers (IGFT)
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       3%WARD RETENTION INCOME AND EXPENDITURE REPORT FOR THE MONTH OF APRIL 2022


Table V
Income     $ Expenditure


Ward 2016-2021 Jan –March
2022


April   2022 Cumulative
Income


2017-2021 Jan to April
2022


Cumulative
Expenditure


Balance c/f exp % of
income


1 16,025,686.62 5,281,921.40 1,995,461 23,303,068.63 1,492,789.69 - 1,492,790 21,810,279 6%
2 3,874,466.74 1,184,568.01 603,250 5,662,284.30 268,031.00 - 268,031 5,394,253 5%
3 8,933,201.55 2,615,819.51 1,551,812 13,100,833.32 265,512.78 - 265,513 12,835,321 2%
4 8,808,858.98 2,549,888.97 1,332,951 12,691,698.87 3,166,984.55 (272,415) 2,894,570 9,797,129 23%
5 5,062,229.33 1,579,234.70 795,257 7,436,720.61 510,002.00 - 510,002 6,926,719 7%
6 10,108,595.40 3,292,607.72 1,487,381 14,888,583.93 404,897.33 - 404,897 14,483,687 3%
7 6,062,609.35 1,652,638.59 771,888 8,487,135.80 287,576.10 - 287,576 8,199,560 3%
8 2,100,544.44 571,054.43 265,459 2,937,057.72 92,514.36 - 92,514 2,844,543 3%
9 2,250,119.27 614,034.44 295,915 3,160,068.85 126,262.64 - 126,263 3,033,806 4%
10 1,504,394.98 632,289.86 235,125 2,371,809.88 14,720.99 - 14,721 2,357,089 1%
11 2,300,156.42 866,106.59 396,134 3,562,396.73 65,400.00 - 65,400 3,496,997 2%
12 1,767,173.69 558,759.39 232,755 2,558,688.03 182,913.26 - 182,913 2,375,775 7%
13 3,176,840.67 1,034,388.98 542,533 4,753,762.20 245,083.42 - 245,083 4,508,679 5%
14 1,055,744.06 377,108.25 172,648 1,605,500.66 104,840.21 - 104,840 1,500,660 7%
15 1,145,497.37 373,486.37 164,848 1,683,831.82 80,680.44 - 80,680 1,603,151 5%
16 1,648,733.65 533,485.79 229,909 2,412,128.64 287,843.01 - 287,843 2,124,286 12%
17 2,596,094.41 464,577.43 221,664 3,282,336.27 285,761.14 - 285,761 2,996,575 9%
18 1,830,165.01 710,295.46 321,634 2,862,094.81 88,568.40 - 88,568 2,773,526 3%
19 1,346,978.78 446,267.67 199,233 1,992,479.30 600,048.75 - 600,049 1,392,431 30%
20 1,866,703.56 684,198.87 300,684 2,851,586.24 34,862.29 - 34,862 2,816,724 1%
21 1,923,490.63 651,908.22 366,005 2,941,403.91 42,965.60 - 42,966 2,898,438 1%
22 1,503,473.40 627,117.59 223,744 2,354,335.03 335,898.21 25,843 361,741 1,992,594 15%
23 1,469,550.31 553,163.15 214,844 2,237,557.33 45,305.76 - 45,306 2,192,252 2%
24 1,726,088.79 655,693.99 315,593 2,697,375.88 116,573.35 - 116,573 2,580,803 4%
25 1,873,264.27 567,099.70 300,933 2,741,297.45 641,063.96 - 641,064 2,100,233 23%







26 1,906,322.02 731,680.45 355,070 2,993,072.57 168,047.11 526,664 694,711 2,298,362 23%
27 3,286,704.16 1,127,146.57 431,677 4,845,527.52 189,943.96 - 189,944 4,655,584 4%
28 4,624,812.17 1,602,111.39 696,419 6,923,342.77 355,474.69 - 355,475 6,567,868 5%
29 1,716,244.76 631,835.21 269,875 2,617,954.79 265,591.52 - 265,592 2,352,363 10%


TOTAL 103,494,744.76 33,170,488.70 15,290,700.40 151,955,933.89 10,766,156.52 280,091 11,046,248 140,909,686


The income for the month of April   was $15,290,700.40 and the expenditure was $ 280,091.
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(13) IMPLEMENTATION STRATEGY ON OUTSTANDING SERVICING WORKS ON
PRE-SALE STANDS.

The Acting Director of Engineering Services reported (19th May, 2022) that an
Inter-departmental committee meeting comprising of representatives from the
Financial Services, Housing and Community Services, Legal, Health and Engineering
Services reconvened on the 4th May 2022 to craft a corporate strategy or policy for
completing the outstanding works on pre-sale servicing projects. The inter-
departmental committee was constantly engaging the committees representing the
beneficiaries to ensure transparency and fairness.

Background
(i) The beneficiaries of pre-sale stands had approached the Engineering Services

Department threatening to compel Council to complete or/and handover
stands to them.

(ii) The impact of the Cabinet announcement that the prevailing interbank
exchange rates should apply on contracts consummated and denominated in
USD prior to the February 2019 Monetary Policy Statement and promulgation
of Statutory Instrument (SI) 33 of 2019.

(iii)The lack of works progress on site for all the pre-sale contracts that were
outsourced to private contractors and these included:

· Emganwini / Tshabalala (411 stands);
· Woodville (144 stands);
· Emhlangeni Phase 2 (502 stands);
· Pumula South 2 (290 stands);
· Magwegwe Extension (280 stands);
· Magwegwe West (390 stands); and
· Pumula South 2 (117 stands).

 Inter-Departmental Committee Objectives
(i) To understand the financial status of all ongoing pre-sale contracts;
(ii) To craft a corporate strategy for all running pre-sale contracts that we
(iii)re either on hold due to increased costs or litigation
(iv)To ensure that there was progress on site or some form of closure on

running contracts that had informally suspended the works.



Issues discussed
(i) Beneficiaries should be advised that their payments were based on the

estimated cost of servicing and that the actual servicing cost was unknown till
the completion of works. Hence they were obliged to fund the gap between
estimated cost and the actual since pre-sale projects are self-financing.

(ii) Presale projects were expected to be full cost recovery (land and servicing
costs) but now all costs were absorbed by servicing works which meant
Council had donated land to beneficiaries.

(iii) It was a legal requirement that the servicing fund comes from Estate account.
(iv) It was agreed that beneficiaries were to meet full cost of servicing.
(v) Payment should be in US$ with no option for RTGS to mitigate against the

impact of the constantly depreciating local currency.
(vi) Further engagements with beneficiaries were required to ensure they do not

feel that they had been short changed.
(vii) Beneficiaries who were proposing top ups to fully meet servicing costs were

however requesting a rates holiday or waiver. This would be inappropriate for
other rate payers to subsidise the individual stand buyers and was contrary to
the Urban Councils Act which required servicing costs to come from the
estate account.

(viii) No subside from other projects each project should be self-sustaining.
(ix) Use of in-house plant and equipment would reduce costs significantly but this

would only be possible if   funding was made available for repair works to be
undertaken by the Transport Workshop.

(x) Hired plant and equipment to be considered to augment the Council’s obsolete
fleet.



Summary of Project Specific Issues Discussed

Contract Name % Works
Progress

Remarks

Tzirchalle Bros
Emganwini /Tshabalala
Orig price: US$858,421
Expenditure: US$597,396

Surfacing: 0
Water: 100
Sewer: 100

Arbitrator’s ruling was in favour of Council and the Contractor was to meet costs
 of remedial works, estimated to cost US$160,000. Outstanding surfacing works
were estimated US $ 313,145. Outstanding costs US$473,145.
Beneficiaries wanted to immediately occupy their stands whilst the roads were
 being considered, citing that all other developments in the area were gravel roads.
The committee noted that other areas did not have self-draining roads hence it was
 imperative that roads were surfaced first before they moved in.
This would only increase maintenance costs of the road network to Council
which was already challenged on the entire road network.
It was agreed that beneficiaries be met and advised of this cost to be shared amongst
 themselves. They be advised of an estimate cost of one thousand one hundred
 United States dollars (USD $1,151) to be paid by each beneficiary for preparatory
and surfacing works. The money to be paid in United States dollars and residents to
 raise it in a period of three (3) months.
Beneficiaries were met and stated that Council had to avail the minimum costs of
making the roads rideable for the beneficiaries.

Tzirchalle Bros
Magwegwe West
Orig price:US$1,261,353
Expenditure: US$664,070

Sewer 70
Water 100
Roads 30

The scheme was still under arbitration, and site had not been handed over to
Council. Engagement of beneficiaries would be after completion of the arbitration process.
Beneficiaries were expected to pay US$3,400 for outstanding works.

Asphalt Prod Pvt Ltd
Woodville (144)
Orig price:US$2,695,051
Expend: US$1,046,245

Roads: 46
Water: 82

Dispute resolved. Project handed back to Council. Cost of outstanding works
$1,600,000
The beneficiaries from Woodville had been engaged twice before and had submitted
a letter confirming their preparedness to pay US$850 to complete works on
water services. The beneficiaries also requested for a rates holiday.
The committee felt that ES should identify the immediate required road works and
 the costs also passed on to the beneficiaries. Beneficiaries would then fund these
works together with the completion of the water services. A ball mark figure of



one thousand five hundred (US$1500) was to be contributed by each of the
beneficiaries for these works.
The representatives requested for timelines as to when the policy on these schemes
would approve, as the approved document would be the basis for engagement with
other beneficiaries.

Stelix Civils Pvt Ltd
Emhlangeni Phase 2
Orig price:US$4,425,352
Expend: US$3,557,549

Sewer: 0
Water: 25
Roads: 12

Contract terminated amicably. The project was handed back to Council to complete
outstanding works.
Works ongoing using Council teams but was adversely affected by the constant
plant and equipment breakdowns.
Cost of Outstanding Works USD$2,700,000.
Council internal teams had moved into this development with the aim to work on
 an as and when internal funds were available. Works had however slowed down
due to obsolete plant and equipment. Residents had met the subcommittee to
discuss a way forward, and the meeting was to give the subcommittee Council’s
 standing position.
The committee resolved to invoke clause 10 of the agreement and advise the
beneficiaries of the same. After review of the outstanding works cost, residents
would be required to fork out the finances for the works to be completed.
Beneficiaries were later met and insisted on the re-look of the rates holiday as
a buy in from them.

Magwegwe Ext  (213)
Orig price:US$1,735,091
Expend: US$1,735,091

Sewer: 0
Water: 0
Roads: 0

Contract terminated amicably. Re-tendered and currently with SPOC for review.
It was noted that bids from prospective developers were already way above the
market value of the stands and as such would not be possible to award.
Estimated cost was US$1,800,000.
Discussions on these works agreed that the in house services should be considered.
In house costing should be immediately undertaken. Thereafter costing of the scheme
 should be passed on to beneficiaries for completion of works. Beneficiaries were
yet to be engaged.

Pumula South (280)
Orig price:US$2,200,000
Expenditure: US$0.00

Sewer: 0
Water: 0
Roads: 0

Refer to Magwegwe Extension comment.
Estimated cost was US$2,200,000.



Pumula South (117)
Orig price:US$2,200,000
Expenditure: US$0.00

Sewer: 0
Water: 0
Roads: 0

Members were advised that this was a new scheme which was currently partially
serviced. There had been no sales yet on this scheme and it was envisaged that,
Council would consider in house servicing of the works. The sales would afford
some savings which would then be channelled to the estates account and used in
some of the pre-sales stands.



Discussion ensued and Councillor F. Mhaka stated that when getting into contracts
Council should incorporate issues of inflation.

Councillor T. Ruzive (Chairperson) recalled that previously, the Committee had
discussed that performance guarantee should be included in the contracts in order to avoid future
short comings.

The Deputy Mayor (Councillor Mlandu Ncube)’s opinion was that the Chamber
Secretary and Engineering Services Departments (Legal Section) should work together and come
up with contracts which would not jeopardize Council’s reputation.  He further said that Council
should consider issues of flexibility in the form of payment plans when water connection fees
were to be paid in foreign currency.

The Deputy Director of Engineering Services (Roads) referred to the table above
(Summary of Project Specific Issues Discussed). He explained that because of inflation and
price escalation,  it was agreed that the beneficiaries be engaged and be advised of the cost to be
shared in order to have a way forward.  They were engaged and were willing to pay for the
servicing costs however further consultations would be held to avoid short comings.  The
beneficiaries had requested to be granted a rates holiday for a year.

The City Legal Officer advised that the economy had equally affected both Council and
the beneficiaries hence the need for beneficiaries to meet the servicing costs.

The Town Clerk concurred that both parties had been affected by the current economic
situation and beneficiaries would meet Council half way and finance some of the servicing costs.



It was-

RESOLVED TO RECOMMEND:

(i) That beneficiaries were to meet full cost of servicing for all pre-
sale schemes (i.e no subside).

(ii) That payment shall be in US$ with no option for RTGS to mitigate
against the impact of the constantly depreciating local currency.

(iii) That further engagements with beneficiaries were required to
ensure they do not feel that they had been short changed.

(iv) That funding be made available for plant and equipment repairs
and hire of the same.

(v) That Magwegwe Extension and Pumula South 2 tenders be
cancelled since they appeared to be well above the market rates.
These stands were to be serviced using internal resources however
beneficiaries were to fund the refurbishment of in-house plant and
equipment and the procurement of materials.

(vi) That Pumula South 2 (117 stands) be serviced using in-house
teams.

(vii) That a rates holiday of up to 1 year be considered for beneficiaries.
(viii) That the report and its policy proposals be adopted and

implemented.

(14) CORRECTION OF TENDERED RENTAL: SERVICE INDUSTRY STAND 4384
EMAKHANDENI: DINGILIZWE TSHUMA

The Acting Director of Town planning reported (19th May, 2022) that this report sought
to correct the tendered rental for the above stand which was incorrectly captured on the Council
resolution of 2nd February 2022.

Council (2nd February, 2022) had resolved to lease Stand 4384 Emakhandeni to
Dingilizwe Tshuma.  The tendered rent was ZWL$20,000 equivalent to US$215 at the Auction
rate.  The tendered rental was erroneously captured as US$30.The applicant had accepted the
offer, paid first rental as per offer letter of US$30 and paid for and signed the Lease Agreement.
The error was realised upon signing of the Lease Agreement by Council, hence this report.

It was therefore-

RESOLVED TO RECOMMENDED

(i) That Council reviews and rescinds its decision
 of 2nd February, 2022 that resolved that the

 tendered rental was US$30 or equivalent.
(ii) That the correct tendered rental of US$215
 or equivalent be adopted.



(15) MINUTES OF THE SUB-COMMITTEE ON ALLOCATION OF STANDS AND
PREMISES FOR DEVELOPMENT: MEETING HELD ON THE 12TH MAY, 2022

***  The attached minutes of the Sub-Committee on Allocation of Stands and Premises for
Development were submitted.

  It was :-

RESOLVED TO RECOMMEND:

  That the minutes of the Sub-Committee on
  Allocation of Stands and Premises for Development
  be received and the various recommendations contained
  therein be adopted.

    _____________________

THE MINUTES OF NTHE MEETING ARE LAID UPON THE TABLE.




MINUTES OF THE SUBCOMMITTEE ON ALLOCATION OF STANDS AND
PREMISES FOR DEVELOPMENT: MEETING HELD IN THE COMMITTEE
ROOM, MUNICIPAL BUILDINGS ON 12TH MAY, 2022 AT 11.00 A.M.


     _____________________


PRESENT:


  Councillor P. Moyo    (Chairperson)
“ M. Dube


   “ F. Javangwe


ALSO:


   The  City Legal Officer
   The City Valuer and Estates Officer


APOLOGY:


  Councillor  F.  Mhaka (Deputy Chairperson)


___________________________________________________________________


MINUTES:


RESOLVED:


   That the minutes of the previous meeting
   held on the 14th April, 2022 be taken
   as read and signed.


(1) IMPLEMENTATION OF COUNCIL RESOLUTIONS


***  The Acting Director of Town Planning submitted (5th  May, 2022) the attached report
relating to the above mentioned matter:


It was:-


RESOLVED TO RECOMMEND TO THE
FINANCE AND DEVELOPMENT COMMITTEE:


  That the above mentioned report be received and noted.








APRIL 2022 COUNCIL RESOLUTIONS



LESSEE PROPERTY REF USE COUNCIL
RESOLUTION



RENTAL/
PURCHASE
PRICE



DATE OF
OFFER



FILE
REF



DIAGRAM
NO.



EXTENT



Mary Ncube 4360 Cowdray Park Service Industry
Bay



06/04/2022 US$2 000.00 13/04/2022 T20-5 BCT 802 50m2



Polite Ngwenya 4361 Cowdray Park Service Industry
Bay



06/04/2022 US$2 800.00 13/04/2022 PO 746 BCT 802 50m2



Sunfit Trading P/L 73658 Lobengula Commercial 06/04/2022 US$15 000.00 13/04/2022 T5-2 TPA 9763 150m2



Thubelihle Ndlovu 73660 Lobengula Commercial 06/04/2022 US$4 000.00 13/04/2022 T5-2 TPA 9744 150m2



Matebele Meat
Market P/L



7517 Nkulumane Commercial 06/04/2022 US$11 000.00 13/04/2022 PO 228 TPA 2973 360m2



Jerry Sibanda 4404 Emakhandeni Commercial 06/04/2022 US$3 600.00 13/04/2022 S19/390 TPA 9770 90m2



Maxwell Tshuma 4275 Emakhandeni Commercial 06/04/2022 US$4 000.00 13/04/2022 S19/966 TPA 6085 90m2



Sithembile Bhebhe Re of 7524
Nkulumane



Commercial 06/04/2022 US$5 400.00 13/04/2022 PO 498  180m2



Anania Mangwana 7771 Nketa  Service Industry
Bay



06/04/2022 US$1 125.00 13/04/2022 T20-4 TPA 9769 45m2



Sanelisiwe Baloyi 16926 Nkulumane Commercial 06/04/2022 US$6 000.00 13/04/2022 T20-4 TPA 9788 150m2



Susan Sibanda 16562 Nkulumane Commercial 06/04/2022 US$8 500.00 13/04/2022 T20-4 TPA 5546 300m2



Siphathisiwe
Thebe



33762 Entumbane  Commercial 06/04/2022 US$8 400.00 13/04/2022 T5-2 TPA 1322 270m2



Bernadett Mpofu 5840 Magwegwe Service Industry
Bay



06/04/2022 US$2 500.00 13/04/2022 T21 TPA 3790 100m2
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Prisca Musariri 7283 Magwegwe
North



Service Industry
Bay



06/04/2022 US$4 000.00 13/04/2022 T21 TPA 9742 100m2



Njabulo Zondo 23960 Pumula South Service Industry
Bay



06/04/2022 US$4 000.00 13/04/2022 T5-2 BDG 1131 100m2



Selestinos
Gwenhure



73659 Lobengula Commercial 06/04/2022 US$5 600.00 13/04/2022 T6 TPA 9763 150m2



Marshall Mugova 2667 Nketa Service Industry
bay



06/04/2022 US$1 800.00 13/04/2022 P.O 272 TPA 50m2



Thembelihle
Mguni



7282 Magwegwe
North



Service Industry
Bay



06/04/2022 US$3 000.00 13/04/2022 T21 TPA 9742 100m2



Siduduziwe Dube 3256 Emakhandeni Service Industry
Bay



06/04/2022 US$2 000.00 13/04/2022 P.O 301 TPA 3799 45m2



Party Zuka
Mhlanga



4403 Emakhandeni Commercial 06/04/2022 US$6 500.00 13/04/2022 T4-6 TPA 9764 90m2



Patrick
Munyimanzi



16923 Nkulumane Service Industry
Bay



06/04/2022 US$3 000.00 13/04/2022 T20-4 TPA 9772 45m2



Herbert Ndebele 34138 Entumbane Service Industry
Bay



06/04/2022 US$6 500.00 13/04/2022 T4-6 TPA 9766 90m2



Nokuthula Zulu 4229 Nketa  Service Industry
Bay



06/04/2022 US$2 800.00 13/04/2022 PO 276 TPA 3164 50m2



Caroline Maseko Re of 4231 Nketa 7 Service Industry
Bay



06/04/2022 US$2 500.00 13/04/2022 T20-3  50m2



Best Supermarket
P/K



32773 Entumbane Commercial 06/04/2022 US$4 600.00 13/04/2022 T4-6 TPA 1292 180m2



Blessing Ziwanai
Manatse



34137 Entumbane Commercial 06/04/2022 US$2 800.00 13/04/2022 T4-6 TPA9766 90m2
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Power Perked
Investments P/L



9803 Luveve Service Industry
Bay



06/04/2022 US$2 500.00 13/04/2022 T24 TPC 201/3 90m2



Thobekile
Mabhena



32772 Entumbane Commercial  06/04/2022 US$6 800.00 13/04/2022 PO 135 TPA 1292 270m2



Hilton Nkomo 7285 Magwegwe Service Industry
Bay



06/04/2022 US$2 600.00 13/04/2022 T21 TPA 9768 50m2



Mkhethwa Ndlovu 5918 Magwegwe Service Industry
Bay



06/04/2022 US$4 000.00 13/04/2022 T21 TPA 5182 50m2



Ntaliva Makuyana 24481 Pumula North Service Industry
Bay



06/04/2022 US$1 400.00 13/04/2022 PO 420 TPA 5144 45m2



Patricia Thandeka
Jele



9492 Nkulumane Service Industry
Bay



06/04/2022 US$1 500.00 13/04/2022 T20-4 TPA 5226 50m2



Blessing Nyathi 9795 Luveve Service Industry
Bay



06/04/2022 US$2 500.00 13/04/2022 T24 TPC 205 90m2



Isaac Jakata 9800Luveve Service Industry
Bay



06/04/2022 US$1 400.00 13/04/2022 T24 TPC 355/1 50m2



Mayibongwinkosi
Nkomo



24494 Pumula North Service Industry
Bay



06/04/2022 US$3 500.00 13/04/2022 PO 774 TPA 9106 70m2



Munyaradzi
Ncube



16924 Nkulumane Service Industry
Bay



06/04/2022 US$1 500.00 13/04/2022 T20-3 TPA 773 45m2



Sebastian Nobert 16628 Nkulumane Service Industry
Bay



06/04/2022 US$1 300.00 13/04/2022 T20-3 TPA 5229 50m2



Richard Findi 7284 Magwegwe Service Industry
Bay



06/04/2022 US$4 000.00 13/04/2022 T21 TPA 9742 100m2



Rangarirai
Mberikwazo



33974 Entumbane Commercial 06/04/2022 US$12 892.00 13/04/2022 T4-6 TPA 3713 180m2
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Ember 95
Investments



34139 Entumbane Service Industry
Bay



06/04/2022 US$8 000.00 13/04/2022 T4-6 TPA 9766 45m2



Ndumiso John
Nkiwane



33786 Entumbane Service Industry
Bay



06/04/2022 US$5 000.00 13/04/2022 T4-6 BCG 669 100m2



Thazi Ndebele
Enterprises P/L



25323 Old Pumula Commercial 06/04/2022 US$11 772.00 21/04/2022 T5-2 TPA 4104 436m2



Forari Investments
P/L



Re of 2976
Emganwini



Storing building
material



06/04/2022 US$150.00
rental/month



13/04/2022 L1/741



Barbra Mpofu 26369 Cowdray Park Firewood stall 06/04/2022 US$10.00
monthly rental



13/04/2022 L1/1671



Cold Call
Marketing P/L



19895 B.T Car Service
Centre



06/04/2022 US$120.00
monthly rental



13/04/2022 T13 TPA 9737 980m2



Thandolwethu E.
Mpofu



4792 Mahatshula Firewood Stall 06/04/2022 US$10.00
monthly rental



13/04/2022 T20-5 TPA 8877 25m2



Mupedzanhamo
Association



1399 Emganwini Flea market 06/04/2022 US$285.00mont
hly rental



11/04/2022 LI/792 TPA 6896 6472M2



Sesivukile Flea
Market



7712 Nkulumane Flea market 06/04/2022 US$145.00mont
hly rental



11/04/2022 L1/867 TPA 2179 879.85M2



Johnson Tsvara 7651 Nketa 7 Flea market 06/04/2022 US$130.00mont
hly rental



11/04/2022 L1/1456 TPA 7437 675M2



Zimbawe Republic
Police



6806 Emganwini Police Station
06/04/2022



Government
10% commonage
entitlement 12/04/2022



O28 TPA 7376/1 11 Ha



Zimbawe Republic
Police



5933Emganwini Police Station 06/04/2022 Z$160 million
12/04/2022



O28 TPA 4145 3.2050Ha



Zimbawe Republic
Police



6339 Emganwini Police Station 06/04/2022 Government
10% commonage
entitlement 12/04/2022 O28



TPA 283/2 35 Ha
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Zimbawe Republic
Police



3108 B.T Corner
Masotsha Ndlovu
Ave & Basch Street



Police Station 06/04/2022 Government
10% commonage
entitlement



12/04/2022 O28 TPA 3362 4.47Ha



International
Pentecostal
Holiness



25331
Pumula South



Church 06/04/2022 US$40.00
monthly rental



11/04/2022 ER8-312 TPA 8160 3500m2



Way Forward
Ministries



25309
Pumula South



Church
06/04/2022



US$30.00
monthly rental 11/04/2022



ER8-26 TPA 9562 2500m2



Bethesda
Apostolic



41397 Barbourfields Church
06/04/2022



US$30.00
monthly rental 11/04/2022



ER8-155 TPA 8331 2500m2



Bashan Ministries
International



64844 Tshabalala Church
06/04/2022



US$35.00
monthly rental 11/04/2022



ER8-344 TPA 8566 2842m2



House of Liberty
Christian Church



5187 Cowdray Park Church
6/04/2022



US$60.00
monthly rental 11/04/2022



ER8-206 BDT 895 5 670m2



Elim Pentecostal 6950 Magwegwe Church
06/04/2022



US$30.00
monthly rental 11/04/2022



ER8-200 TPA 8246 2500m2



Faith In Christ
International



14006 Pumula South Church 06/04/2022 US$60.00
monthly rental



11/04/2022 ER8-243 BDG 835 6937m2



Seventh Day
Adventist



18223 Queens Park Church 06/04/2022 US$75.00
monthly rental 11/04/2022 ER8-130 TPA 3326 6720m2



New Covenant
Pentecostal



6542 Magwegwe Church 06/04/2022 US$30.00
monthly rental 11/04/2022 ER8-313 TPA 8246 2502m2



End of Age
Crusade Ministries



24999 Pumula South Church 06/04/2022 US$50.00
monthly rental 11/04/2022 ER8-230 TPA 5796 4813m2



Church of Christ RE of stand 1298
Pelandaba West



Church 06/04/2022 US$50.00
monthly rental 11/04/2022 ER8-43 TPA 8638 3957m2



World Pentecostal
Evangelism
Ministries



RE of stand 14371
Cowdray Park



Church 06/04/2022 US$45.00
monthly rental 11/04/2022 ER8-202 TPA 9629 3481m2



World Pentecostal
Evangelism
Ministries



6853 Pumula North Church 06/04/2022 US$45.00
monthly rental 11/04/2022 ER8-202 TPA 6459 3671m2
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China International
Water and Electric
Corporation



Stand 19714-19719
Kelvin West



Industrial Stand  06/04/2022 US$300.00
monthly rental



14/04/2022 T31 801 20 000 M2



George  Mabhena 7752 Nketa  Firewood Stall 06/04/2022 Cancellation of
Offer



13/04/2022 T20-3 TPA 25m2



Lwazi Tsheza  16886 Nkulumane  Firewood  06/04/2022 Cancellation of
offer



13/04/2022 L1/149



W. Siziba 4222 Emakhandeni Surrender  06/04/2022 US$10.00
monthly rental



12/04/2022 S19/668 TPA 5548 90m2








Typing Pool

File Attachment
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(2)    CANCELLATION OF OFFER: PORTION OF STAND 2736 NKULUMANE: IN
EXTENT5830,5M2: VETERINARY SURGERY: DR POLEX MOYO


The Acting Director of Town Planning reported (5th May, 2022) that this report sought
to withdraw the offer to sell portion of Stand 2736 Nkulumane to Dr Polex Moyo.


Council (3rd  December 1997) had resolved to sell portion of Stand 2736 Nkulumane to
Dr Polex Moyo for the purpose of establishing a Veterinary Surgery.  The applicant had
accepted the offer but requested to lease out the stand and not an outright purchase.


The applicant was given an option to lease out the stand for an initial period of fifteen
(15) years with an option to purchase.  However, no response was received, hence the
decision to cancel the offer.


It was:-


RESOLVED TO RECOMMEND TO THE
FINANCE AND DEVELOPMENT COMMITTEE:


(i) That Council reviews and rescinds its decision (3rd


December 1997) that resolved to sell Stand 2736
Nkulumane to Dr Polex Moyo fora Veterinary Surgery.


(ii) That the offer made to the applicant be withdrawn.


(3) CANCELLATION OF OFFER: STAND NUMBER 8672 LUVEVE: IN EXTENT
3150M2: LODGING HOUSES: 5 PIONEERS CONSTRUCTION CO-OPERATIVE


The Acting Director of Town Planning reported (5th May 2022) that this report sought
to withdraw the offer to sell Stand 8672 Luveve to 5 Pioneers Construction Co-operative.


Council (8th January 1997) had resolved to sell Stand 8672 Luveve to 5 Pioneer Co-
operative Society for the purpose of establishing lodging houses. The applicant accepted the
offer and advertised his intention to purchase the stand.  However, he did not sign the
Agreement of Sale, hence the decision to cancel the offer.


It was:-


RESOLVED TO RECOMMEND TO THE FINANCE
AND DEVELOPMENT COMMITTEE:


(i)  That Council reviews and rescinds its decision (8th January 1997)
 that resolved to sell stand 8672 Luveve to 5 Pioneer Co-operative
  Society for establishing lodging houses.
(ii) That the offer made to the applicant be withdrawn.
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(4) CANCELLATION OF OFFER: STAND NUMBER 25444 COWDRAY PARK: IN
EXTENT 90M2: TUCKSHOP: SHERENI MAGURA TARIRO


The Acting Director of Town Planning reported (5th May 2022) that this report sought
to withdraw the offer to lease Stand 25444 Cowdray Park to Shereni Magura Tariro.


Council (2nd February 2022) had resolved to lease Stand 25444 Cowdray Park through
a tender system to Shereni Magura Tariro for the purpose of establishing a tuck shop. The
applicant did accept the offer.


The applicant was verbally contacted on his mobile 0782080161 the first time and he
said he was no longer interested in the stand as he had invested his finance in other projects.


He was advised to send his regret in writing and he promised to do so.  On the 26th of
February 2022 he was again contacted and he confirmed the same thing that he was not
interested but he was out and would only bring the letter when he came back to Bulawayo,
hence the decision to cancel the offer.


It was:-


RESOLVED TO RECOMMEND TO THE
FINANCE AND DEVELOPMENT COMMITTEE:


(i)  That Council reviews and rescinds its decision (2nd February 2022)
 that resolved to lease out stand 25444 Cowdray Park to Shereni
 Magura Tariro for establishing a tuck-shop.
(ii) That Council withdraws the offer made to Shereni Magura to
 lease Stand 25444 Cowdray Park.


(5) APPLICATION FOR ADDITIONAL NAME (SPOUSE) TO SHOP STAND NUMBER
9288 PUMULA EAST:TPA 4579:IN EXTENT 360M2:CHIPO GRACIOUS
MUYENGWA: ACCOUNT NUMBER 570928800


The Acting Director of Town Planning reported (5th May 2022) that this report sought
to add the spouse name to shop Stand number 9288 Pumula East as per application received
from Chipo Gracious Muyengwa dated 14th March 2022.


Council (2nd March 2022) had resolved to sell out Stand 9288 Pumula East to Chipo
Gracious Muyengwa for retail purposes. The applicant had written an application letter
seeking to add her spouse Munyaradzi Munyengwa as a co-owner of the stand.


 The stand was not yet developed.







Allocation of Stands and Premises for Development          4
12.5.2022


The following letter had been received from the applicant:-


“I hereby request the addition of my husband, Munyaradzi Muyengwa ID number 15-
2000533 V 15 on stand 9288 Pumula East so that his name can appear on agreement
of sale and eventually on the title deed”


The application had been circulated to other departments and the following comments
had been received:-


The Town Planning Department (City Planning Officer) advised that there would
be no Town Planning objections to the addition of name on the Agreement of Sale
provided that all the conditions in the agreement had been adhered to and the other
departments were agreeable.


The Town Planning Department (City Valuer& Estates Officer) advised that there
were no objections to addition of another name in the agreement


It was:-


RESOLVED TO RECOMMEND TO THE
FINANCE AND  VELOPMENTCOMMITTEE:


(i)  That the application to add a spouse name, Muyengwa Munyaradzi,
 I.D Number 15-2000533 V 15 be acceded to.
(ii) That the addition shall be in terms of Section 152 (5) of the
 Urban Councils’ Act, Chapter 29:15 and subject to compliance
 with all regulations applicable.


(6) APPLICATION FOR LEASE RENEWAL: STAND NUMBER 18733 BULAWAYO
TOWNSHIP (THORNGROVE): LIVING HOPE APOSTOLIC CHURCH: IN
EXTENT 5 040M2: TPA 9594: ACCOUNT NUMBER 511873300


The Acting Director of Town Planning reported (5th May 2022) that this report
soughtto renew the lease for Stand 18733 Bulawayo Township (Thorngrove) as per
application dated 17 January 2022 received from Living Hope Apostolic Church, A 20
Mzilikazi, P.O. Mzilikazi, Bulawayo.


Council (6th August 2014) had resolved to lease out Stand 18733 Bulawayo Township
(Thorngrove) for church and ancillary purposes for an initial period of two (2) years subject
to review. The applicant had been renewing their lease upon expiry and the current one had
since expired hence this application


The Pastor's house was at slab level.
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The application had been circulated to other departments and the following comments
had been received:-


The Town Planning Department (City Planning Officer) advised that there would
be no town planning objections to the renewal of the lease provided all conditions in
the agreement had been adhered to and the other departments were agreeable.


 The Town Planning Department (City Valuer& Estates Officer) advised that:-
(i) The recommended monthly rental be US$55 or equivalent Zimbabwean currency


(ZWL$ subject to foreign exchange rate) excluding VAT
(ii) The rental was subject to a periodic review at the pleasure of Council.
(iii)A 5-year renewable lease period was recommended.


(iv) The renewal shall be in terms of Section 152 (5) of the Urban Councils’ Act,
Chapter 29:15 and subject to compliance with all regulations applicable.


(v) All outstanding arrears shall be cleared prior to signing a new lease.


The Financial Services Department advised that the applicant owed Council
ZWL 9765.15 as of 31st March 2022 billing.


It was:-


RESOLVED TO RECOMMEND TO THE
FINANCE AND DEVELOPMENT COMMITTEE:


(i) That the lease for Stand 18733 Bulawayo Township
(Thorngrove) for Living Hope Apostolic Church be
renewed for a further period of five (5) years subject to
review.


(ii) That the recommended monthly rental be US$55 or
equivalent Zimbabwean currency (ZWL$ subject to foreign
exchange rate) excluding VAT and the same being subject
to a periodic review at the pleasure of Council.


(iii) That the renewal shall be in terms of Section 152 (5) of the
 Urban Councils’ Act, Chapter 29:15 and subject to


compliance with all regulations applicable.
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(7) REQUEST TO SELL EXTRA (5M2) ON STAND 7771 NKETA 7: TPA 9769 IN
EXTENT 50M2: ANANIA MANGWANA: ACCOUNT NUMBER 620777100


The Acting Director of Town Planning reported (5th May 2022) that this report sought
to sell the extra 5m2 piece of land to Mr Anania Mangwana due to an error on the size of the
advertised stand.


Council (6th April 2022) had resolved to sell Stand 7771 Nketa in extent 45m2 to Mr
Anania Mangwana through a tender system.  However, it was later realised that stand 7771
Nketa was actually 50m2and not 45m2 as advertised. In an attempt to resolve the issue, Mr
Anania Mangwanawas engaged and he agreed to purchase the extra 5m2, hence this report.
He had paid fully for the 45m2 stand and signed Agreement of Sale.


The application had been circulated to other departments and the following comments
had been received:-


The Town Planning Department (City Planning Officer) advised that there were
no spatial planning objections to the sale of the additional 5m2 to the applicant.


 The Town Planning Department (City Valuer& Estates Officer) advised that:-
(i) Mr Mangwana to pay the value of 5m2 shortfall which was US$125 equivalent


Zimbabwean currency (ZWL$ subject to foreign exchange rate) excluding VAT on
the additional area of the stand.


(ii) The sale be in terms of Section 152 (5) of the Urban Councils’ Act Chapter 29:15 and
subject to compliance with all Council regulations applicable to such sales.


It was:-


RESOLVED TO RECOMMEND TO THE
FINANCE AND DEVELOPMENT COMMITTEE:


(i)  That Mr Anania Mangwana pays the value of 5m2 shortfall
which was US$125 equivalent Zimbabwean currency
(ZWL$ subject to foreign exchange rate) excluding VAT
on the replaced stand.


(ii) That the sale be in terms of Section 152 (5) of the Urban
Councils’ Act Chapter 29: 15 and subject to compliance
with all Council regulations applicable to such sales.
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(8) RELOCATION OF MAYIBONGWE NDLOVU FROM STAND RE OF 33757
ENTUMBANE TO STAND 9273 PUMULA EAST: TPA 3268 IN EXTENT 180M2


The Acting Director of Town Planning reported (5th May 2022) that this report sought
to relocate Mr Mayibongwe Ndlovu from Stand Re of 33757 Entumbane to Stand 9273
Pumula East to resolve double allocation.


Council (6th April 2022) had resolved to allocate a Commercial stand Re of 33757
Entumbane measuring 180m2 to Mayibongwe Ndlovu through a tender system.  However, it
was later realised that Stand 33757 which had 2 bays, was advertised in the same tender
advert twice, firstly as single stand (33757) and as two separate bays measuring 90m2 each
being stands (Stand 34137 and 34138 Entumbane) and were allocated to other applicants.


Another stand was then identified for relocation which was Stand 9273 Pumula East
which measured 180m2 as depicted on TPA 3268.  Stand 9273 Pumula East was allocated to
Molly Khanye through a resolution of 15th July 1992 and repossessed through a resolution of
1st October 1997. Mr Mayibongwe Ndlovu was consulted when the anomaly was realized and
was acceptable to proposal.


The application had been circulated to other departments and the following comments
had been received:-


The Town Planning Department (City Planning Officer) advised that there were
no spatial planning objections to the relocation.


The Town Planning Department (City Valuer& Estates Officer) advised that
Mayibongwe Ndlovu paid the tendered price of US$7 000 or equivalent Zimbabwean
currency (ZWL$ subject to foreign exchange rate) excluding VAT for the stand.


It was:-


RESOLVED TO RECOMMEND TO THE
FINANCE AND DEVELOPMENT COMMITTEE:


(i) That Council reviews and rescinds its decision of (6th April 2022)
 that resolved to sell stand Remainder of 33757 Entumbane to
 Mayibongwe Ndlovu through a tender system.
(ii) That Mayibongwe Ndlovu be relocated from Stand Re of
 33757 Entumbane measuring 180m2to Stand number 9273
  Pumula East measuring 180m2as depicted on TPA 3268
 at his tendered price of US$7 000.
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(9) APPLICATION FOR RENEWAL OF LEASE: STAND 7, 14AND 15 KINGSDALE
TOWNSHIP: IN EXTENT 2023M2, 1790M2 AND 1790M2 RESPECTIVELY:
ACCOUNT NUMBER 452779CLD: NORTHVALE RESIDENTS ASSOCIATION


The Acting Director of Town Planning reported (5th May 2022) that this report sought
to renew the lease for Montgomery hall, Stand number 7, 14 and 15 Kingsdale as per
application dated 13 September 2021 received from Northvale Residents Association, c/o 35
Airport Road, Northvale, Bulawayo.


Council(16th November 1994) had resolved to lease out Montgomery hall stand
number 7, 14, 15, Subdivision D and Remaining Subdivision A of Henry Mangizan
Kingsdale for amateur sport and the normal social activities only for an initial period of three
(3) years subject to review.


The applicant had been renewing the lease upon expiry and the current one had since
expired hence this application.


The following application had been received from the applicant:-


“We kindly write to request for a renewal to our lease in terms of Clause 2 (tenure)
of our Lease Agreement”.


The application had been circulated to other departments and the following comments
had been received:-


The Town Planning Department (City Planning Officer) advised that there were
no spatial planning objections to the renewal of the lease provided the terms and
conditions of the lease had been adhered to and other addresses were agreeable.


 The Town Planning Department (City Valuer& Estates Officer) advised that
(i) The recommended monthly rental be US$240 or equivalent Zimbabwean currency


(ZWL$ subject to foreign exchange rate) excluding VAT for stands 7, 14 and 15
Kingsdale respectively.


(ii) The rental was subject to a periodic review at the pleasure of Council.
(iii)A 5 year renewable lease period had been recommended.
(iv) The renewal shall be in terms of Section 152 (5) of the Urban Councils’ Act, Chapter


29:15 and subject to compliance with all regulations applicable.


The Financial Services Department advised that there were no objections to the
application as the applicant had a credit balance of ZWL$12 611.36 as at 12th April
2022.


The Health Services Department advised that there were no objections to the
application.
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The Housing and Community Services Department advised that there were no
objections to the proposal.  Any additions, alterations and major maintenance works
by the lessee must be done in consultation with the department.


It was:-


RESOLVED TO RECOMMEND TO THE FINANCE
AND DEVELOPMENT COMMITTEE:


(i) That the lease for Montgomery hall, stand number 7, 14 and
 15 Kingsdale be renewed for a further period of five (5) years


subject to review.
(ii) That the recommended monthly rental be US$240 or equivalent


Zimbabwean currency (ZWL$ subject to foreign exchange rate)
excluding VAT for stands 7,14 and 15 Kingsdale respectively and
the same being subject to a periodic review at the pleasure of
Council.


(iv)That any additions, alterations and major maintenance works by
the lessee must be done in consultation with the Housing and
Community Services Department.


(v) That the renewal shall be in terms of Section 152 (5) of the Urban
Councils’ Act, Chapter 29:15 and subject to compliance with all
regulations applicable.


(10) APPLICATION FOR LEASE RENEWAL: STAND NUMBER 13745 PUMULA
SOUTH CLINIC, (MATERNITY WING): INEXTENT 390M2: DRANTHONY
MTHOMBENI: ACCOUNT NUMBER 571387601


The Acting Director of Town Planning reported (5th May 2022) that this report sought
to renew the lease for Stand number 13745 Pumula South Clinic (Maternity Wing) as per
application letter dated 24 September 2021 from Dr A. Mthombeni, c/o Suite 35 Medical
Centre, 8th Avenue/J. Tongogara Street, Bulawayo.


Council (6th August 2008) had resolved to lease out Stand 13745 Pumula South,
Pumula South Clinic - Maternity Wing to Dr A. Mthombeni solely for maternity and other
related health care purposes for an initial period of 3 (three) years subject to review.  The
applicant had been renewing the lease upon expiry and the current one had since expired
hence this application.


The following letter had been received from the applicant:-


“With reference to the above, I am pleased to let you know that I have decided to
continue leasing the above mentioned clinic and will continue paying rentals as
necessary.”
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The application had been circulated to other departments and the following comments
had been received:-


The Town Planning Department (City Planning Officer) advised that there were
no spatial planning objections to the renewal of the lease provided the terms and
conditions of the lease had been adhered to and other addresses were agreeable.


 The Town Planning Department (City Valuer& Estates Officer) advised that
(i)  The recommended monthly rental be US$500 or equivalent Zimbabwean currency


(ZWL$ subject to foreign exchange rate) excluding VAT.
(ii)  The rental was subject to a periodic review at the pleasure of Council.
(iii) A 5 year renewable lease period had been recommended.
(iv) The renewal shall be in terms of Section 152 (5) of the Urban Councils’ Act, Chapter


29:15 and subject to compliance with all regulations applicable.


The Financial Services Department advised that there were no objections to the
application as the applicant was up to date with their payments.


The Health Services Department advised that there were no objections to the
renewal if all conditions were met.


It was:-


RESOLVED TO RECOMMEND TO THE
FINANCE AND DEVELOPMENT COMMITTEE:


(i) That the lease for stand number 13745 Pumula South,
Pumula South Clinic-Maternity Wing be renewed for a
further period of five (5) years subject to review.


(ii) That the recommended monthly rental be US$500 or
equivalent Zimbabwean currency (ZWL$ subject to foreign
exchange rate) excluding VAT and the same being subject
to a periodic review at the pleasure of Council.


(iii)That the renewal shall be in terms of Section 152 (5) of the
Urban Councils’ Act, Chapter 29:15 and subject to
compliance with all regulations applicable.
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(11) DECLINE OF OFFER: TENDER FOR LEASE OF SHOP NUMBER 301/47
MAKOKOBA: IN EXTENT 4M2: SAMUKELISIWE NYONI


The Acting Director of Town Planning reported (5th May 2022) that this report sought
to accept the decline of offer for shop number 301/47 Makokoba as per an undated letter from
Samkelisiwe Nyoni.


Council (2nd February 2022) had resolved to lease out shop number 301/47 Makokoba
to Samukelisiwe Nyoni through a tender system at a bid rental of US$70 for the
establishment storage purposes.


The following letter had had been received from the applicant.


“I am writing declining the tender for shop number 301-47 Makokoba which was
offered to me because I did not apply for storage shop in Makokoba.  I applied for
general dealer shop number 310-42 Mpopoma.  I am looking forward for a placement
in Mpopoma constituency.  Kindly add me to your waiting list.


Should you accept and place me the Mpopoma waiting list and offer me the Mpopoma
waiting list and offer me a shop in Mpopoma I promise to be in compliance with all
your conditions.”


There were no objections to the application.


It was:-


RESOLVED TO RECOMMEND TO THE FINANCE
AND DEVELOPMENT COMMITTEE:


   (i)  That Council reviews and rescinds its decision of  2nd


February2022 that resolved to lease out shop number
301/47 Makokoba to Samukelisiwe Nyoni for storage
purposes only.


   (ii) That Council accepts the application.


(12) CANCELLATION OF LEASE: FACTORY SHELL 14 PHASE 2 KELVIN NORTH:
GOODWILL SIKHUPHA: IN EXTENT 50M2: ACCOUNT NUMBER 14003072


The Acting Director of Town Planning reported (5th May 2022) had that this report
sought to cancel the lease of factory shell 14 phase 2 Kelvin North from the late Goodwill
Sikhupha.


Council (5th October 2011) had resolved to lease out factory shell 14 phase2 Kelvin
North to Goodwill Sikhupha for welding and metal work purposes for a period of 5 years
non-renewable.  Again, Council (5th February 2020) had renewed the lease for a further
period of five (5) years subject to review.







Allocation of Stands and Premises for Development          12
12.5.2022


However, Mr Sikhupha was late and the account was continuously accruing arrears.


According to the Accounting System (AS 400), the account had an outstanding bill of
ZWL$194 734.07 as at 26 April 2022.


The department therefore wished to cancel the Lease Agreement.


It was:-


RESOLVED TO RECOMMEND TO THE
FINANCE AND DEVELOPMENT COMMITTEE:


 (i) That Council reviews and rescinds its decision of 5th


October 2011 that resolved to lease out factory shell 14
phase 2 Kelvin North to Goodwill Sikhupha for welding
and metal work purposes only.


 (ii) That all outstanding arrears be pursued in the usual manner.


(13) CANCELLATION OF LEASE: LOT 7/A GOODHOPE FARM: GOODWILL
SIKHUPHA: IN EXTENT 12.781HA: ACCOUNT NUMBER 18366337


The Acting Director of Town Planning reported (5th May 2022) had that this report
sought to cancel the lease of a mining claim located at Aisleby Farm from the late Goodwill
Sikhupha.


Council (1st November 2017) resolved to lease out Lot 7/A measuring 12,781 Hectares
to Goodwill Sikhupha for mining purposes only for a period of five (5) years subject to
review.


However, Mr Sikhupha was late and the account was continuously accruing arrears.


According to the Accounting System (AS 400), the account had an outstanding bill of
ZWL$77 389.95as at 31 March 2022.


The department therefore wished to cancel the Lease Agreement


It was:-


RESOLVED TO RECOMMEND TO THE
FINANCE AND DEVELOPMENT COMMITTEE:


(i) That Council reviews and rescinds its decision of 1st


November 2017that resolved to lease out Lot 7/A to
Goodwill Sikhupha for mining purposes only.


(ii) That all outstanding arrears be pursued in the usual manner.
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(14) CORRECTION OF INCORRECTLY CAPTURED NAME ON COUNCIL
RESOLUTION 5TH JANUARY, 2022: SHOP F ASCOT RACE COURSE:NYAHUYE
CHINYARADZO MAXIMINA


The Acting Director of Town Planning reported (5th May 2022) that this report sought
to correct the name which was incorrectly captured on the Council resolution of 5th January
2022


Council (5th January 2022) resolved to lease shop F Ascot Race Course through a
tender system to Nyahuye Chinyaradzo Maximina for upholstery and leather works only.


The applicant’s name was incorrectly captured as Nyahuye Chinyaradzo Maxima
instead of Nyahuye Chinyaradzo Maximina.


The anomaly had since been corrected administratively


It was:-


RESOLVED TO RECOMMEND TO THE FINANCE
AND DEVELOPMENT COMMITTEE:


That the correction of name for Nyahuye Chinyaradzo Maximina
for shop F Ascot Race Course be adopted.


(15) APPLICATION FOR RENEWAL OF LEASE: SHOP S ASCOT RACE
COURSE:OUTBUILDING 32M2 AND YARD SPACE 32M2: ACCOUNT NUMBER
40401363: ARTHUR TSHUMA


The Acting Director of Town Planning reported (5th May 2022) that this report sought
to renew the lease of shop S Ascot Race Course as per application dated 22nd February 2022
from Mr Arthur Tshuma c/o 2646 Nketa 8, P .O Nkulumane, Bulawayo.


Council (4th January 2017) had resolved to lease out shop S Ascot Race Course to Mr
Arthur Tshuma solely for keeping and selling of hay for an initial period of one (1) year
subject to review.


Council (2nd August 2017) had resolved to review the lease tenure for all Ascot Shops
from 1 year to 5 years subject to review.  The lease had since expired, hence this application.


The following had been received from the applicant:-


 “I do hereby apply for renewal of the lease mentioned above”.







Allocation of Stands and Premises for Development          14
12.5.2022


The application had been circulated to other departments and the following comments
had been received:-


The Town Planning Department (City Planning Officer) advised that there were
no spatial planning objections to the renewal of the lease provided the terms and
conditions of the lease had been adhered to and other addresses were agreeable. The
renewal would be valid for a period of 1 year as Ascot race course had been tendered
out for redevelopment.


The Town Planning Department (City Valuer& Estates Officer) advised that:-
   (i) That the recommended monthly rental be US$50 or equivalent Zimbabwean


currency (ZWL$ subject to foreign exchange rate) excluding VAT.
  (ii)  That the rental was subject to a periodic review at the pleasure of Council.
  (iii) That a 1 year renewable lease period had been recommended.
  (iv) That the renewal shall be in terms of Section 152 (5) of the Urban Councils’ Act,


Chapter 29:15 and subject to compliance with all regulations applicable.


The Financial Services Department advised that there were no objections to the
application as the applicant was up to date with payments.


It was:-


RESOLVED TO RECOMMEND TO THE
FINANCE AND DEVELOPMENT COMMITTEE:


 (i) That the lease for shop S Ascot Race Course be renewed for a
further period of one (1) year subject to review.


 (ii) That the recommended monthly rental be US$50 or equivalent
Zimbabwean currency (ZWL$ subject to foreign exchange rate)
excluding VAT and the same being subject to a periodic review at
the pleasure of Council.


(iii) That the renewal shall be in terms of Section 152 (5) of the Urban
Councils’ Act, Chapter 29:15 and subject to compliance with all
regulations applicable.
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(16) APPLICATION FOR RENEWAL OF LEASE: LOT 9 OF 6 SUBDIVISION A
GLENCOE OF WILLSGROVE AND SUBDIVISION A OF WILLSGROVE: SDC
44/90: AREA 2.4 HECTARES: URBAN AGRICULTURE: MR REUBEN NKULUMO
NCUBE: ACCOUNT NUMBER42903202


The Acting Director of Town Planning reported (5th May 2022) that this report
soughtto renew the lease of stand number Lot 9 of 6 Subdivision A Glencoe of Willsgrove
and Subdivision A of Willsgrove as per an application dated 8 October 2021 received from
Mr Reuben Nkulumo Ncube c/o R/E of Lot 23A Pisani Close, Glencoe, Bulawayo.


Council (3rd November 2004) had resolved to lease out Stand Number Lot 9 of 6
Subdivision A Glencoe of Willsgrove and Subdivision A of Willsgrove to Mr Reuben
Nkulumo Ncube for urban agricultural purposes for an initial period of three (3) years subject
to review.  The lease had since expired and the applicant had been renewing the lease timely
hence this report.


 The stand was fenced and gated and the applicant practised seasonal farming.


The application had been circulated to other departments and the following comments
had been received:-


The Town Planning Department (City Planning Officer) advised that there were
no spatial planning objections to the renewal of the lease provided the terms and
conditions of the lease had been adhered to and other addresses were agreeable.


The Town Planning Department (City Valuer& Estates Officer) advised that there
were no objections to the application.


    (i) That the recommended monthly rental be US$20 or equivalent Zimbabwean  currency
(ZWL$ subject to foreign exchange rate) excluding VAT and the same being subject
to a periodic review at the pleasure of Council.


    (ii) That the renewal shall be in terms of Section 152 (5) of the Urban Councils’ Act,
Chapter 29:15 and subject to compliance with all regulations applicable.


   (iii) That the applicant clear all outstanding arrears prior to signing a new lease.


The Financial Services Department advised that the applicant owed Council an
amount of ZW$200.46 as at 19 April 2022 billing.  It had been recommended that the
applicant cleared the balance before the application could be considered.
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It was:-


RESOLVED TO RECOMMEND TO THE
FINANCE AND DEVELOPMENT COMMITTEE:


(i)  That the lease for stand number Lot 9 of 6 Subdivision A Glencoe
of Willsgrove and Subdivision A of Willsgrovefor Mr Reuben
Nkulumo Ncube be renewed for a further period of 5 (five) years
subject to review.


(ii)  That the recommended monthly rental be US$20 or equivalent
Zimbabwean currency (ZWL$ subject to foreign exchange rate)
excluding VAT and the same being subject to a periodic review at
the pleasure of Council.


(iii) That the renewal shall be in terms of Section 152 (5) of the Urban
Councils’ Act, Chapter 29:15 and subject to compliance with all
regulations applicable.


(iv)  That the applicant clears all outstanding arrears prior to
 signing a new Lease Agreement.


(17) APPLICATION FOR RENEWAL OF LEASE: STAND NUMBERS 2134 AND 2139
NKULUMANE: TPA 8110: AREA 6006M2 AND 1.20191 HECTARES: URBAN
AGRICULTURE: NKULUMANE 4 RESIDENTS: ACCOUNT NUMBERS 610213400
AND 610213900


The Acting Director of Town Planning reported (5th May 2022) had that this report
sought to renew the lease of stand numbers 2134 and 2139 Nkulumane as per an application
dated 17 August 2021 received from Nkulumane 4 Residents c/o 2121 Nkulumane 4, P. O.
Nkulumane, Bulawayo.


Council (5th March 2014) had resolved to lease out Stand Numbers 2134 and 2139
Nkulumane to Nkulumane 4 Residents for urban agricultural purposes for an initial period of
three (3) years subject to review.  The lease had since expired and the applicants had been
renewing the lease timely hence this report.


The stand was fenced and gated.  There was a vegetable garden.


The application had been circulated to other departments and the following comments
had been received:-


The Town Planning Department (City Planning Officer) advised that there were
no spatial planning objections to the renewal of the lease provided the terms and
conditions of the lease had been adhered to and other addresses were agreeable.
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  The Town Planning Department (City Valuer& Estates Officer) advised that:-
(i) There were no objections to the application.
(ii) The recommended monthly rental be US$10 or equivalent Zimbabwean currency


(ZWL$ subject to foreign exchange rate) excluding VAT and the same being subject
to a periodic review at the pleasure of Council.


(iii) The renewal shall be in terms of Section 152 (5) of the Urban Councils’ Act, Chapter
29:15 and subject to compliance with all regulations applicable.


(iv) The applicants to clear all outstanding arrears prior to signing a new lease.


The Financial Services Department advised that the applicant owed Council an
amount of ZW$1334.51 on account number 610213400 and had a credit balance of
(ZW$213.14) on account number 610213900 as at 22 April 2022 billing.  It had been
recommended that the applicants cleared the balance before the application could be
considered.


It was:-


RESOLVED TO RECOMMEND TO THE
FINANCE AND DEVELOPMENT COMMITTEE:


(i) That the lease for stand numbers 2134 and 2139 Nkulumane For
Nkulumane 4 Residents be renewed for a further period of 5 (five)
years subject to review.


(ii) That the recommended monthly rental be US$10 or equivalent
Zimbabwean currency (ZWL$ subject to foreign exchange rate)
excluding VAT and the same being subject to a periodic review at
the pleasure of Council.


(iii)  That the renewal shall be in terms of Section 152 (5) of the Urban
Councils’ Act, Chapter 29:15 and subject to compliance with all
regulations applicable.


(iv) That the applicant cleared all outstanding arrears prior to signing a
new Lease Agreement.
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(18) APPLICATION FOR RENEWAL OF LEASE AND EXTENSION OF LEASE
PERIOD FROM FIVE TO TEN YEARS: PORTION OF UNMADE MOFFAT
AVENUE AND A PORTION OF WATER WORKS RESERVE: LOT 3 OF 89A
MATSHEUMHLOPHE: PROPOSED LOT 1 OF MOFFAT AVENUE AND LOT 1 OF
WATERWORKS RESERVE: TPA 8457/1: AREA 750M2: ENCROACHED
COTTAGES: LINDA KREIDL: ACCOUNT NUMBER 65306610


The Acting Director of Town Planning reported (5th May 2022) had that this report
sought to renew the lease of Portion of Unmade Moffat Avenue and a Portion of Water
Works Reserve Lot 3 of 89A Matsheumhlophe, Lot 1 of Moffat Avenue and Lot 1 of
Waterworks Reserve as per an application for lease renewal and request for extension of lease
period from five (5) years to ten (10) years dated 14th February 2022 received from Linda
Kreidl c/o 8 Clare Place, Hillside, Bulawayo.


Council (3rd November 2004) had resolved to lease out Portion of Unmade Moffat
Avenue and a Portion of Water Works Reserve Lot 3 of 89A Matsheumhlophe Lot 1 of
Moffat Avenue and Lot 1 of Waterworks Reserve to Linda Kreidl for encroached two
cottages for an initial period of three (3) years subject to review.  The lease had since expired
and the applicant had been renewing the lease timely hence this report.


The stand was fenced and gated and there were two cottages.
The application had been circulated to other departments and the following comments


had been received:-


The Town Planning Department (City Planning Officer) advised that there were
no spatial planning objections to the renewal of the lease provided the terms and
conditions of the lease had been adhered to and other addresses were agreeable.


The Town Planning Department (City Valuer& Estates Officer) advised that:-
   (i) There were no objections to the application.
   (ii) The recommended monthly rental be US$20 or equivalent Zimbabwean currency


(ZWL$ subject to foreign exchange rate) excluding VAT and the same being subject
to a periodic review at the pleasure of Council.


  (iii) The renewal shall be in terms of Section 152 (5) of the Urban Councils’ Act, Chapter
29:15 and subject to compliance with all regulations applicable.


  (iv) The applicant to clear all outstanding arrears prior to signing a new lease.


The Financial Services Department advised that according to the Accounting
system, the applicant was up to date with payments.
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It was:-


RESOLVED TO RECOMMEND TO THE
FINANCE AND DEVELOPMENT COMMITTEE:


 (i) That the lease for stand number Portion of Unmade Moffat Avenue
and a Portion of Water Works Reserve Lot 3 of 89A
Matsheumhlophe Lot 1 of Moffat Avenue and Lot 1 of
Waterworks Reserve for Linda Kreidlbe renewed.


(ii) That the application for extension of lease period from five (5) to
ten (10) years be acceded to subject to review.


(iii) That the recommended monthly rental be US$20 or equivalent
Zimbabwean currency (ZWL$ subject to foreign exchange rate)
excluding VAT and the same being subject to a periodic review at
the pleasure of Council.


(iv) That the renewal shall be in terms of Section 152 (5) of the Urban
Councils’ Act, Chapter 29:15 and subject to compliance with all
regulations applicable.


(19) APPLICATION FOR RENEWAL OF LEASE: STAND NUMBER 7733 NKETA
TOWNSHIP: TPA 8201: AREA 5854M2: TRAINING CENTRE: BULAWAYO
PROJECTS CENTRE: ACCOUNT NUMBER 620773300


The Acting Director of Town Planning reported (5th May 2022) had that this report
soughtto renew the lease of Stand Number 7733 Nketa as per an application dated 9 March
2022 received from Bulawayo Projects Centre c/o Cnr Station Rd/Candelabra rd,
Thorngrove, P. O. Box 7033, Mzilikazi, Bulawayo.


Council (7th January 2015) had resolved to lease out Stand Number 7733 Nketa to
Bulawayo Projects Centre for the establishment of a training centre for an initial period of
five (5) years subject to review.  The lease had since expired and the applicant had been
renewing the lease timely hence this report.


The stand was fully developed.


The application had been circulated to other departments and the following comments
had been received:-


The Town Planning Department (City Planning Officer) advised that there were
no spatial planning objections to the renewal of the lease provided the terms and
conditions of the lease had been adhered to and other addresses were agreeable.
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The Town Planning Department (City Valuer& Estates Officer) advised that:-
   (i) There were no objections to the application.
   (ii) The recommended monthly rental be US$60 or equivalent Zimbabwean currency


(ZWL$ subject to foreign exchange rate) excluding VAT and the same being subject
to a periodic review at the pleasure of Council.


   (iii)The renewal shall be in terms of Section 152 (5) of the Urban Councils’ Act, Chapter
29:15 and subject to compliance with all regulations applicable.


   (iv) The applicants to clear all outstanding arrears prior to signing a new lease.


The Financial Services Department advised that according to the Accounting
System the applicants were up to date with payments and had a credit balance of
(ZW689 223.17) as at 22 April 2022 billing.


It was:-


RESOLVED TO RECOMMEND TO THE
FINANCE AND DEVELOPMENT COMMITTEE:


(i)  That the lease for Stand number 7733 Nketa for Bulawayo
Projects Centre be renewed for a further period of 5 (five)
years subject to review.


(ii) That the recommended monthly rental be US$60 or
equivalent Zimbabwean currency (ZWL$ subject to foreign
exchange rate) excluding VAT and the same being subject
to a periodic review at the pleasure of Council.


(iii) That the renewal shall be in terms of Section 152 (5) of the
Urban Councils’ Act, Chapter 29:15 and subject to
compliance with all regulations applicable.


(20) APPLICATION FOR RENEWAL OF LEASE: 5891 MAGWEGWE WEST: TPA
6779: AREA 2875M2: MAGWEGWE WEST CAR PARK: MR ENOCK MAZIMUKA:
ACCOUNT NUMBER 560589100


The Acting Director of Town Planning reported (5th May 2022) had that this report
soughtto renew the lease of Stand Number 5891 Magwegwe West as per an application dated
11 August 2021 received from Enock Mazimuka c/o, 5300 Magwegwe West, P.O
Magwegwe, Bulawayo.


Council (4th June 2003) had resolved to lease out Stand 5891 Magwegwe West to Mr
Enock Mazimukafor an initial period of three (3) years subject to review for the
establishment of a car park.  The lease had since expired and the applicant had been renewing
the lease timely.


The car park was operational, there was a broken fence and gate.
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The application had been circulated to other departments and the following comments
had been received:-


The Town Planning Department (City Planning Officer) advised that there were
illegal activities on site which included a barber shop and welding and their illegal
activities now encroached into the terminus which was not part of their leased land.
The applicant should be advised to stop the operation of these illegal activities before
the processing of the renewal of lease.


The Town Planning Department (City Valuer& Estates Officer) advised that:-
(i)   There were no objections to the application.
(ii) The recommended monthly rental be US$40 or equivalent Zimbabwean currency


(ZWL$ subject to foreign exchange rate) excluding VAT and the same being subject
to a periodic review at the pleasure of Council.


(iii) The renewal shall be in terms of Section 152 (2) of the Urban Councils’ Act,
 Chapter 29:15 and subject to compliance with all regulations applicable.
(iv) The applicants to clear all outstanding arrears prior to signing a new lease.


The Financial Services Department advised that according to the Accounting
System, the applicant owed Council an amount of ZW$79042.97 as at 31 March 2022
billing.  It had been recommended that the applicant clears the balance before the
application can be considered.


It was:-


RESOLVED TO RECOMMEND TO THE
FINANCE AND DEVELOPMENT COMMITTEE:


(i) That all illegal activities are stopped before signing of the Lease
Agreement.


(ii) That the lease for stand number 5891 Magwegwe West for Enock
Mazimukabe renewed for a further period of 5 (five) years subject
to review pending discontinuation of illegal activities.


(iii)That the recommended monthly rental be US$40 or equivalent
Zimbabwean currency (ZWL$ subject to foreign exchange rate)
excluding VAT and the same being subject to a periodic review at
the pleasure of Council.


 (iv) That the renewal shall be in terms of Section 152 (2) of the Urban
Councils’ Act, Chapter 29:15 and subject to compliance with all
regulations applicable.


 (v)That the applicant shall clear all outstanding arrears prior to
signing a new Lease Agreement.
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(21) APPLICATION FOR RENEWAL OF LEASE: 16739 NKULUMANE: TPA 7480:
AREA 1.020HA: NKULUMANE RESIDENTS: URBAN AGRICULTURE: ACCOUNT
NUMBER 611350800


 The Acting Director of Town Planning reported (5th May 2022 ) that this  report
sought to renew the lease of stand number 16739 Nkulumane as per an application for lease
renewal dated 30 September 2021 received from Big boy Ncube c/o Nkulumane Residents,
13598 Nkulumane, P.O Nkulumane, Bulawayo.


 Council (1st November 2006) had resolved to lease out Stand 16739 Nkulumane to
Nkulumane Residents for Urban Agricultural purposes for an initial period of five (5) years
subject to review.  The lease had since expired and the applicant had been renewing the lease
timely.


The stand was fenced and gated and had a vegetable garden.


 The application had been circulated to other departments and the following comments
had been received:-


The Town Planning Department (City Planning Officer)advised that there were no
spatial planning objections to the renewal of the lease provided the terms and
conditions of the lease had been adhered to and other addresses were agreeable.


The Town Planning Department (City Valuer& Estates Officer) advised that:-
 (i)   There were no objections to the application.
  The recommended monthly rental be US$10 or equivalent Zimbabwean currency


(ZWL$ subject to foreign exchange rate) excluding VAT and the same being subject
to a periodic review at the pleasure of Council.


(i) The renewal shall be in terms of Section 152 (2) of the Urban Councils’ Act, Chapter
29:15 and subject to compliance with all regulations applicable.


(ii) The applicant to clear all outstanding arrears prior to signing a new lease.


The Financial Services Department advised that according to the Accounting
system the applicant was up to date with payments.
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It was:-


RESOLVED TO RECOMMEND TO THE
FINANCIAL DEVELOPMENT COMMITTEE


(i) That the lease for stand number 16739 Nkulumane for
Nkulumane Residents be renewed for a further period of 5 (five)
years subject to review.


(ii) That the recommended monthly rental be US$10 or equivalent
Zimbabwean currency (ZWL$ subject to foreign exchange rate)
excluding VAT and the same being subject to a periodic review at
the pleasure of Council.


(iii) That the renewal shall be in terms of Section 152 (2) of the Urban
Councils’ Act, Chapter 29:15 and subject to compliance with all
regulations applicable.


(iv) That the applicant clears all outstanding arrears prior to signing a
new Lease Agreement.


(22) APPLICATION FOR RENEWAL OF LEASE: STAND NUMBER 34114
ENTUMBANE: TPA 8466: AREA 2.8058 HA:  MR TENDAI TAKARUZA: BOTANIC
GARDEN AND AMUSEMENT PARK: ACCOUNT NUMBER 523411400


 The Acting Director of Town Planning reported (5th May 2022 ) that report sought to
renew the lease of stand number 34114 Entumbane as per an application for lease renewal
dated 28th February 2022 received from Mr. Tendai Takaruza c/o ZRP Entumbane, P. O.
Box 31 Entumbane, Bulawayo.


 Council (1st March 2017) had resolved to lease out Stand 34114 Entumbane to Mr
Tendai Takaruza for the establishment of a Botanic garden and Amusement centre purposes
for an initial period of five (5) years subject to review.  The lease had since expired and the
applicant had been renewing the lease timely.


The stand was fenced and the applicant had planted tree seedlings and flowers on
the stand.


 The application had been circulated to other departments and the following comments
had been received:-


The Town Planning Department (City Planning Officer)advised that there were no
spatial planning objections to the renewal of the lease provided the terms and
conditions of the lease had been adhered to and other addresses were agreeable.
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The Town Planning Department (City Valuer& Estates Officer) advised that:-
(i) There were no objections to the application.
(ii) The recommended monthly rental be US$60 or equivalent Zimbabwean currency


(ZWL$ subject to foreign exchange rate) excluding VAT and the same being subject
to a periodic review at the pleasure of Council.


(iii)The renewal shall be in terms of Section 152 (2) of the Urban Councils’ Act, Chapter
29:15 and subject to compliance with all regulations applicable.


The Financial Services Department advised that according to the Accounting
system the applicant was up to date with payments.


It was:-


RESOLVED TO RECOMMEND TO
THE FINANCE AND DEVELOPMENT COMMITTEE:


(i) That the lease for stand number 34114 Entumbane for Mr. Tendai
Takaruzabe renewed for a further period of 5 (five) years subject to
review.


(ii) That the recommended monthly rental be US$60 or equivalent
Zimbabwean currency (ZWL$ subject to foreign exchange rate)
excluding VAT and the same being subject to a periodic review at
the pleasure of Council.


(iii)That the renewal shall be in terms of Section 152 (2) of the Urban
Councils’ Act, Chapter 29:15 and subject to compliance with all
regulations applicable.


(23) APPLICATION FOR LEASE RENEWAL: STAND NUMBER 12353 NKULUMANE:
CHURCH OF CHRIST IN AFRICA: BCT280: IN EXTENT 3954M2: ACCOUNT
NUMBER 611235300


The Acting Director of Town Planning reported (5th May 2022) that this report sought
to renew the lease for Stand 12353 Nkulumane as per application dated 28th February 2022
received from Church of Christ In Africa, 5662 Nketa, P.O Nkulumane, Bulawayo.


 Council (3 January 2018) had resolved to lease out Stand 12353 Nkulumaneto Church
of Christ In Africa for an initial period of two (2) years for church and ancillary purposes
subject to review. The current lease had since expired hence this application.


Level of Development - there was a shed


The application had been circulated to other departments and the following comments
had been received:-


The Director of Health Services advised that there were no objections to the
application.
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The Town Planning Department (City Planning Officer)advised that there would
be no spatial planning objections to the renewal of the lease provided all conditions in
the agreement had been adhered to and the other departments were agreeable.


 The Town Planning Department (City Valuer& Estates Officer)
(i) The recommended monthly rental be US$50 or equivalent Zimbabwean currency


(ZWL$ subject to foreign exchange rate) excluding VAT
(ii) The rental was subject to a periodic review at the pleasure of Council.
(iii)A 5-year renewable lease period had been recommended.
(iv)The renewal shall be in terms of Section 152 (5) of the Urban Councils’ Act, Chapter


29:15 and subject to compliance with all regulations applicable.
(v) All outstanding arrears shall be cleared prior to signing a new lease.


The Financial Services Department advised that the applicant owed Council an
amount of ZW$7949.65 as at 4th April 2022 billing.


It was:-


RESOLVED TO RECOMMEND TO THE FINANCE
AND DEVELOPMENT OMMITTEE:


(i) That the lease for Stand 12353 Nkulumanefor Church of Christ In
Africa be renewed for a further period of five (5) years subject to
review.


(ii) That the recommended monthly rental be US$50 or equivalent
Zimbabwean currency (ZWL$ subject to foreign exchange rate)
excluding VAT and the same being subject to a periodic review at
the pleasure of Council.


(iii)That the renewal shall be in terms of Section 152 (5) of the Urban
Councils’ Act, Chapter 29:15 and subject to compliance with all
regulations applicable.


(iv) That all outstanding arrears to be cleared prior to signing of the
   new lease.


(24) CANCELLATION OF OFFER: PLOT NUMBER 96 DUNSTAL FARM: TPC 419/2:
AREA 2.1734 HA: URBAN AGRICULTURE/RESIDENTIAL: SIKHANYISIWE
NCUBE


The Acting Director of Town Planning reported (5th May 2022 ) that this report
sought to rescind the Council resolution of 2nd June 2021 that resolved to lease out plot 96
Dunstal farm to Sikhanyisiwe Ncube.


 Council (2nd June 2021) had resolved to lease out plot number 96 Dunstal farm to
Sikhanyisiwe Ncube for urban agricultural/residential purposes for an initial period of twenty
five (25) years subject to review.
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An offer was made to the applicant who then accepted.  Several attempts were made to
ensure that the applicant advertised the stand and completed the lease signing process but she
had not advertised, hence the request to cancel the offer.


Failure by the applicant to finalise the lease process resulted in potential loss of
revenue.


It was:-


RESOLVED TO RECOMMEND TO THE
FINANCE AND DEVELOPMENT COMMITTEE:-


(i)   That Council reviews and rescinds its decision
 (2nd June 2021) that resolved to lease out Stand 96 Dunstal


farm to Sikhanyisiwe Ncube.
(ii) That the stand be allocated to other interested applicants in


the waiting list in the usual manner.


(25) CANCELLATION OF OFFER: PLOT NUMBER 95 DUNSTAL FARM: TPC 419/2:
AREA 1.6838 HA: URBAN AGRICULTURE/RESIDENTIAL: PATRICIA
MNKANDLA


The Acting Director of Town Planning reported (5th May 2022) that this report sought
to rescind the Council resolution of 2nd June 2021 that resolved to lease out plot 95 Dunstal
farm to Patricia Mnkandla.


Council (2nd June 2021) had resolved to lease out Plot number 95 Dunstal farm to
Patricia Mnkandla for urban agricultural/residential purposes for an initial period of twenty
five (25) years subject to review.


An offer was made to the applicant who then accepted.  Several attempts were made
to ensure that the applicant advertised the stand and completed the lease signing process but
she had not advertised, hence the request to cancel the offer.


It was:-


RESOLVED TO RECOMMEND TO THE
FINANCE AND DEVELOPMENT COMMITTEE:-


(i) That Council reviews and rescinds its decision (2nd June 2021)
 that resolved to lease out stand 95Dunstal farm to Patricia Mnkandla.
(ii) That the stand be allocated to other interested applicants in the
 waiting list in the usual manner.
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(26) CORRECTION OF INCORRECTLY CAPTURED STAND SIZE: STAND NUMBER
26559 COWDRAY PARK FOR THE ESTABLISHMENT OF A MAGISTRATES
COURT: TPA 9785/1: AREA 3 696M2: PROPOSED STAND NUMBER 26563
COWDRAY PARK: JUDICIAL SERVICE COMMISSION


 The Acting Director of Town Planning reported (5th May 2022) that this report sought
to correct the stand size which was incorrectly captured on the resolution of 2nd February
2022.


 Council (2nd February 2022) had resolved to lease out stand number 26563 Cowdray
Park to The Judicial Service Commission as additional land to Stand 26559 Cowdray Park for
the establishment of a Magistrates Court.


The stand size was incorrectly captured as measuring   4 188m2 instead of the correct
size 3 696m2 as depicted on TPA 9785/1.


The anomaly had since been corrected administratively.


It was:-


RESOLVED TO RECOMMEND TO THE
FINANCE AND DEVELOPMENT COMMITTEE:


 That the correction of stand size be adopted.


(27) APPLICATION FOR TRANSFER OF LEASE FROM THE LATE MR. MATTHEW
SIBANDA: TO HIS WIFE MRS CLARE SIBANDA: STAND NUMBER 37
UMVUTCHA UMGUZA: POULTRY AND MARKET GARDENING: DT 222:  AREA
41657M2: ACCOUNT NUMBER 29160037


 The Acting Director of Town Planning reported (5th May 2022) that this report sought
to transfer the lease from the late Mr Matthew Sibanda to his widow Mrs Clare Sandra
Sibanda as per an application dated 25th October 2021and copy of burial order and marriage
certificate received from Mrs Clare Sibanda c/o 4772 Magwegwe West, P. O. Magwegwe
Bulawayo.


Council (5th October2016) had resolved to lease out Stand 37 Umvutcha Umguzato
Mr Matthew Sibandafor poultry and market gardening for an initial period of twenty-five
(25) years subject to review.   The Agreement of Lease was signed on 29th December 2016
and the stand was still valid.  The lessee had passed away.
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The application had been circulated to other departments and the following comments
had been received:-


The Town Planning Department (City Planning Officer) advised that there were
no spatial planning objections to the renewal of the lease provided the terms and
conditions of the lease had been adhered to and other addresses were agreeable.


 The Town Planning Department (City Valuer& Estates Officer) advised that:-
(i) There were no objections to the application.
(ii)The recommended monthly rental be US$32 or equivalent Zimbabwean currency


(ZWL$ subject to foreign exchange rate) excluding VAT and the same being subject
to a periodic review at the pleasure of Council.


(iii) The renewal shall be in terms of Section 152 (5) of the Urban Councils’ Act, Chapter
29:15 and subject to compliance with all regulations applicable.


(iv) The applicant to clear all outstanding arrears prior to signing a new lease.


The Financial Services Department advised that according to the Accounting
System, the applicant had a credit balance of (ZW$7 841.02) as at 11th April 2022
billing.


It was:-


RESOLVED TO RECOMMEND TO THE
FINANCE AND DEVELOPMENT COMMITTEE:-


(i) That Council reviews and rescinds its decision (5th October 2016)
that resolved to lease out Plot 37 Umvutcha to Mr Matthew
Sibanda.


(ii) That the lease for stand number 37 Umvutcha Umguza be
transferred from the late Mr Matthew Sibanda to his widow Mrs
Clare Sibanda.


(iii)That the recommended monthly rental be US$32 or equivalent
Zimbabwean currency (ZWL$ subject to foreign exchange rate)
excluding VAT and the same being subject to a periodic review at
the pleasure of Council.


(iv)That the lease shall be in terms of Section 152 (5) of the Urban
Councils’ Act, Chapter 29:15 and subject to compliance with all
regulations applicable.
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(28) APPLICATION FOR LEASE RENEWAL: STAND NUMBER 11940 PUMULA
SOUTH: BDT 610: AREA 6467M2: MR. NJABULO SIBANDA: CAR PARK:
ACCOUNT NUMBER 451194000


The Acting Director of Town Planning reported (5th May 2022) that this report sought
to renew the lease of stand number 11940 Pumula South as per an application for lease
renewal dated 11th March 2022received from Mr. Njabulo Sibanda c/o 56648/2 Old
Lobengula, P. O. Magwegwe, Bulawayo.


 Council (1st October 2003) had resolved to lease out stand number 11940 Pumula
South to Mr. Njabulo Sibanda for the establishment of a car park for an initial period of three
(3) years subject to review.  The lease had since expired and the applicant had been renewing
the lease timely hence this report.


 Level of development –the stand was vacant.


The application had been circulated to other departments and the following comments
had been received:-


The Town Planning Department (City Planning Officer) advised that there were
illegal activities on site which including 2 gas stalls, brick moulding, church shed,
vehicle repairs and selling of river and pit sand. The applicant to be advised to stop
these illegal activities before the lease could renewed.


 The Town Planning Department (City Valuer& Estates Officer) advised that:-
(i) There were no objections to the application.
(ii) The recommended monthly rental be US$85 or equivalent Zimbabwean currency


(ZWL$ subject to foreign exchange rate) excluding VAT and the same being subject
to a periodic review at the pleasure of Council.


(iii)The renewal shall be in terms of Section 152 (5) of the Urban Councils’ Act, Chapter
29:15 and subject to compliance with all regulations applicable.


(iv)The applicant to clear all outstanding arrears prior to signing a new lease.


The Financial Services Department advised that the applicant owed Council an
amount of ZW$4322 as at 27th April 2022 billing.  It had been recommended that the
applicant cleared the balance before the application could be considered.
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It was:-


RESOLVED TO RECOMMEND TO THE
FINANCE AND DEVELOPMENT COMMITTEE:-


(i) That all illegal activities are discontinued before signing of the
lease agreement.


(ii) That the lease for stand number 11940 Pumula South for Mr.
Njabulo Sibandabe renewed for a further period of 5 (five) years
subject to review pending discontinuation of all illegal activities.


(iii)That the recommended monthly rental be US$85 or equivalent
Zimbabwean currency (ZWL$ subject to foreign exchange rate)
excluding VAT and the same being subject to a periodic review at
the pleasure of Council.


(iv)That the renewal shall be in terms of Section 152 (5) of the Urban
Councils’ Act, Chapter 29:15 and subject to compliance with all
regulations applicable.


(v) That the applicant clears all outstanding arrears prior to signing a
new Lease Agreement.


(29) APPLICATION FOR LEASE RENEWAL: STAND NUMBER 8695 LUVEVE: TPA
6466: AREA 4000M2: NONHLUPHEKO PHIRI: ACCOUNT NUMBER 530869500


  The Acting Director of Town Planning reported (5th May 2022) that this report
sought to renew the lease of stand number 8695 Luveve as per an application for lease
renewal dated 11thMarch 2022received from Nonhlupheko Phiri c/o 798/2 Old Magwegwe,
P. O. Magwegwe, Bulawayo.


Council (7th January 2001) had resolved to lease out stand number 8695 Luveve to
Nonhlupheko Phiri for the establishment of a car park for an initial period of three (3) years
subject to review.  The lease had since expired and the applicant had been renewing the lease
timely hence this application.


 Level of development - the stand was vacant.


The application had been circulated to other departments and the following comments
had been received:-


The Town Planning Department (City Planning Officer)advised that the applicant
was operating a mechanical workshop and should be advised to stop the activity
before the renewal of lease was processed.
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 The Town Planning Department (City Valuer& Estates Officer)
(i) There were no objections to the application.
(ii) The recommended monthly rental be US$60 or equivalent Zimbabwean currency


(ZWL$ subject to foreign exchange rate) excluding VAT and the same being subject
to a periodic review at the pleasure of Council


(iii)The rental was subject to a periodic review at the pleasure of Council.
(iv)The renewal shall be in terms of Section 152 (5) of the Urban Councils’ Act, Chapter


29:15 and subject to compliance with all regulations applicable.
(v) The applicants cleared all outstanding arrears prior to signing a new lease.


The Financial Services Department advised that the applicant owed Council an
amount of ZW$9255.13 as at 28th March 2022 billing.  It was recommended that the
applicant cleared the balance before the application can be considered.


It was:-


RESOLVED TO RECOMMEND TO THE
FINANCE AND DEVELOPMENT COMMITTEE:-


(i) That the applicant stops all illegal activities before the Lease
Agreement is signed.


(ii) That the lease for stand number 8695 Luveve for Mr.
Nonhlupheko Phiri be renewed for a further period of 5 (five)
years subject to review pending discontinuation of illegal activities.


(iii) That the recommended monthly rental be US$60 or equivalent
Zimbabwean currency (ZWL$ subject to foreign exchange rate)
excluding VAT and the same being subject to a periodic review at
the pleasure of Council.


(iv) That the renewal shall be in terms of Section 152 (5) of the
Urban Councils’ Act, Chapter 29:15 and subject to compliance
with all regulations applicable.


(v) That the applicant to clear all outstanding arrears prior to
signing a new Lease Agreement.
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(30) CANCELLATION OF PHEKIWE BEER GARDEN LEASE: STAND 14815
NKULUMANE: IN EXTENT 4.8062HA: EXTRACT BDT 497: BULAWAYO CITY
FOOTBALL CLUB: ACCOUNT NUMBER 87475008W2


 The Acting Director of Town Planning reported (5th May 2022) that this report sought
to include a recommendation to cancel the lease of the above stand which was inadvertently
omitted on the Council resolution of the 7th of April 2021.


 Council (12th July 2016) had resolved to lease out stand number 14815 Nkulumane
also known as Phekiwe Beer Garden to Bulawayo City Football Club for the establishment of
a western area club house for an initial period of two (2) years subject to review.  Council (7th


April 2021) had further resolved to lease out Stand 11824 BT to Bulawayo City Football
Club for sporting facility on condition that Stand 14815 Nkulumane was surrendered.
However, the surrender of Stand 14815 Nkulumane was omitted on the recommendations
hence this report.


According to the Accounting System (AS 400), the account had an outstanding bill of
ZWL$180134.68 as at 31stMarch 2022.


It was:-


RESOLVED TO RECOMMEND TO THE
FINANCE AND DEVELOPMENT COMMITTEE:-


(i) That Council reviews and rescinds its decision (12th July2016)
that resolved to lease out Stand14815 Nkulumane (Phekiwe
Beer Garden) to Bulawayo City Football Club.


(ii) That the surrender of Stand 14815 Nkulumane (Phekiwe Beer
Garden) be acceded to.


(iii)That the applicants clear all outstanding arrears on the account
as at 7th April 2021 and accruals thereafter be reversed.


(31) APPLICATION FOR LEASE RENEWAL FOR CARAVAN SITE: SEKUSILE
NKULUMANE SHOPPING CENTRE: MR DENNIS MPOFU:ACCOUNT
NUMBER38058426


 The Acting Director of Town Planning reported (5th May 2022) that this report sought
to renew the lease of a caravan site at Sekusile Nkulumane Shopping Centre  as per an
application for lease renewal dated 22nd March 2022 received from Dennis Mpofu c/o Stand
3139 Nkulumane, P.O Nkulumane, Bulawayo.


Council (12thJune 2002) had resolved to lease out a caravan site at Sekusile
Nkulumane Shopping Centre to Dennis Mpofu, for an initial period of three (3) years subject
to review.  The lease had since expired and the applicant had been renewing the lease timely
hence this application.
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The application had been circulated to other departments and the following comments
had been received:-


The Town Planning Department (City Planning Officer) advised that there were
no spatial planning objections to the renewal of the lease provided the terms and
conditions of the lease had been adhered to and other addresses were agreeable.


 Town Planning Department (City Valuer& Estates Officer) advised that:-
(i) There were  no objections to the application.
(ii) The recommended monthly rental be US$20 or equivalent Zimbabwean currency


(ZWL$ subject to foreign exchange rate) excluding VAT and the same being subject
to a periodic review at the pleasure of Council.


(iii)The rental was subject to a periodic review at the pleasure of Council.
(iv)The renewal shall be in terms of Section 152 (5) of the Urban Councils’ Act, Chapter


29:15 and subject to compliance with all regulations applicable.
(v) The applicant to clear all outstanding arrears prior to signing a new lease.


The Financial Services Department advised that the applicant owed Council an
amount of ZWL$14540.23 as at 31st March 2022. It had been recommended that the
applicant cleared the balance before application could be considered


It was –


RESOLVED TO RECOMMEND TO THE
FINANCE AND DEVELOPMENT COMMITTEE:-


(i) That the lease for a caravan site at Sekusile Nkulumane Shopping
Centre for Dennis Mpofu be renewed for a further period of 5
(five) years subject to review.


(ii) That the recommended monthly rental be US$20 or equivalent
Zimbabwean currency (ZWL$ subject to foreign exchange rate)
excluding VAT and the same being subject to a periodic review at
the pleasure of Council.


(iii)That the renewal shall be in terms of Section 152 (5) of the Urban
Councils’ Act, Chapter 29:15 and subject.


(iv)That the applicant clears all outstanding arrears prior to signing a
new Lease Agreement.
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(32) APPLICATION FOR LEASE RENEWAL FOR CARAVAN SITE: PLUMTREE
RD/COVENTRY: PETRONELLA MOYO: ACCOUNT NUMBER 702002100


 The Acting Director of Town Planning reported (5th May 2022) that this report sought
to renew the lease of a caravan site at Plumtree Rd/Coventry as per an application for lease
renewal dated 17th March 2022 received from Petronella Moyo c/o 20021 Cowdray Park, P.O
Luveve, Bulawayo.


Council (12thJune 2002) had resolved to lease out a caravan site at Plumtree
Rd/Coventry Rd to Petronella Moyo for an initial period of three (3) years subject to review.
The lease had since expired and the applicant had been renewing the lease timely hence this
application.


The application had been circulated to other departments and the following comments
had been received:-


The Town Planning Department (City Planning Officer) advised that there were
no spatial planning objections to the renewal of the lease provided the terms and
conditions of the lease have been adhered to and other addresses were agreeable.


 According to the Accounting system, the applicant owed Council ZWL$3555.70 as at
31stMarch 2022.


The Town Planning Department (City Valuer& Estates Officer)
(i) There were no objections to the application.
(ii) The recommended monthly rental be US$20 or equivalent Zimbabwean currency


(ZWL$ subject to foreign exchange rate) excluding VAT and the same being subject
to a periodic review at the pleasure of Council.


(iii)The rental was subject to a periodic review at the pleasure of Council.
(iv)The renewal shall be in terms of Section 152 (5) of the Urban Councils’ Act, Chapter


29:15 and subject to compliance with all regulations applicable.
(v) The applicant to clear all outstanding arrears prior to signing a new lease.
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It was:-


RESOLVED TO RECOMMEND TO THE
 FINANCE AND DEVELOPMENT COMMITTEE:-


(i) That the lease for a caravan site at Plumtree Rd/Coventry for
Petronella Moyo be   renewed for a further period of 5 (five)
years subject to review.


(ii) That the recommended monthly rental beUS$20 or equivalent
Zimbabwean currency (ZWL$ subject to foreign exchange
rate) excluding VAT and the same being subject to a periodic
review at the pleasure of Council.


(iii)That the renewal shall be in terms of Section 152 (5) of the
Urban Councils’ Act, Chapter 29:15 and subject.


(iv)That the applicant clears all outstanding arrears prior to
signing a new Lease Agreement.


(33) APPLICATION FOR LEASE RENEWAL: STAND 22503 COWDRAY PARK:AREA
574.9M2:TPA 2174:FLEA MARKET:MERJURY DUBE:ACCOUNT NUMBER
702250301


The Acting Director of Town Planning reported (5th May 2022) that this report sought
to renew the lease of a flea market on stand number 22503Cowdray Park as per an
application for lease renewal dated 21st December 2020 received from Merjury Dube c/o
2229 Cowdray Park, P.O Luveve, Bulawayo.


  Council (12th June 2002) had resolved to lease out stand number 22503 Cowdray
Park to Merjury Dube for the establishment of a flea market for an initial period of three (3)
years subject to review.  The lease had since expired and the applicant had been renewing
the lease timely hence this application.


The application had been circulated to other departments and the following comments
had been received:-


The Town Planning Department (City Planning Officer)advised that there were no
spatial planning objections to the renewal of lease.


According to the Accounting system, the applicant owed Council ZWL158.80 as at 31st


March 2022.
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 The Town Planning Department (City Valuer& Estates Officer) advised that:-
(i) There were no objections to the application.
(ii) The recommended monthly rental be US$120 or equivalent Zimbabwean currency


(ZWL$ subject to foreign exchange rate) excluding VAT and the same being subject
to a periodic review at the pleasure of Council.


(iii)The rental was subject to a periodic review at the pleasure of Council.
(iv)The renewal shall be in terms of Section 152 (5) of the Urban Councils’ Act, Chapter


29:15 and subject to compliance with all regulations applicable.
(v) The applicant to clear all outstanding arrears prior to signing a new lease.


It was:-


RESOLVED TO RECOMMEND TO THE
FINANCE AND DEVELOPMENT COMMITTEE:-


(i) That the  lease for a flea marketon stand number 22503
Cowdray Park for Merjury Dube be renewed for a further
period of 5 (five) years subject to review.


(ii) That the recommended monthly rental be US$120 or
equivalent Zimbabwean currency (ZWL$ subject to foreign
exchange rate) excluding VAT and the same being subject to a
periodic review at the pleasure of Council


(iii)That the renewal shall be in terms of Section 152 (5) of the
Urban Councils’ Act, Chapter 29:15 and subject.


(34) CANCELLATION OF LEASE FOR CARAVAN SITE: BARBOURFIELDS
STADIUM: BARBOURFIELDS CARAVAN SITE TO ALAN DUBE AND BROOK
MBANJE MEALS ON THE MOVE


 The Acting Director of Town Planning reported (5th May 2022) that this report sought
to rescind and review the Council resolution of 7th January 2015 that resolved to lease out
Barbourfields caravan site to Alan Dube and Brook Mbanje (Meals on the Move) c/o 1
Bentley Place, Suburbs, Bulawayo


 Council (7th January 2015) had resolved to lease out a caravan site at Barbourfields
Stadium to Alan Dube and Brook Mbanje, Meals on the Move through a tender system for an
initial period of three (3) years subject to review.  Alan Dube and Brook Mbanje Meals on the
Moves’ Lease Agreement had expired on 30th of April 2018.The applicants had not
responded to several calls reminding them to renew the Lease Agreement. They had relocated
to an unknown address, hence had failed to locate them.
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It was:-


RESOLVED TO RECOMMEND TO THE
FINANCE AND DEVELOPMENT COMMITTEE:-


That Council reviews and rescinds its decision (7thJanuary
2015) that resolved to lease out a caravan site at Barbourfields
Stadium to Alan Dube and Brook Mbanje, Meals on the Move.


--------------------


The meeting terminated at 11.29 a.m
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