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(1) CONFIRMATION OF THE MINUTES OF THE ORDINARY MEETING HELD ON
THE 3RD AUGUST, 2022

***  Attached   ANNEXURE ‘A’  Pages A to Z(vi)

(2)  REPORT OF THE FUTURE WATER SUPPLIES AND WATER ACTION
COMMITTEE : MEETING HELD ON THE 2ND AUGUST, 2022

***  Attached   ANNEXURE ‘B’

(3) REPORT OF THE HEALTH, HOUSING AND EDUCATION COMMITTEE:
MEETING HELD ON THE 10TH AUGUST, 2022

 ***  Attached   ANNEXURE ‘C’

(4) REPORT OF THE ENVIRONMENTAL MANAGEMENT AND ENGINEERING
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(5) REPORT OF THE TOWN LANDS AND PLANNING COMMITTEE : MEETING
HELD ON THE 16TH AUGUST, 2022

 ***  Attached   ANNEXURE ‘E’

(6) REPORT OF THE GENERAL PURPOSES COMMITTEE : MEETING HELD ON THE
22ND AUGUST, 2022

 ***  Attached   ANNEXURE ‘F’

(7)  REPORT OF THE FINANCE AND DEVELOPMENT COMMITTEE : MEETING
HELD ON THE 23RD AUGUST, 2022

 ***  Attached   ANNEXURE ‘G’

(8)         APPLICATIONS FOR LEAVE OF ABSENCE

_________________________



ANNEXURE ‘A’



MINUTES:                                                                                                            A

NO. 3361                                                                                                            2 0 2 2

MINUTES OF THE THREE THOUSAND THREE HUNDRED AND SIXTY FIRST
MEETING OF THE BULAWAYO CITY COUNCIL HELD IN THE COUNCIL
CHAMBER,  MUNICIPAL BUILDINGS ON WEDNESDAY,   3RD AUGUST, 2022  AT
12.00 NOON.

________________________

PRESENT: Councillor  Mlandu Ncube (Deputy Mayor)
                        “         M. Lubimbi
                                     “ E.  Rafomoyo
  Councillor A. Batirai
   “ S. Chigora
   “ C. Dube
   “ M. Dube
   “ F.  Javangwe
   “ R. D.   Jele
   “ D. Mabuto
   “ T. Maposa
   “ F. Mhaka
   “ L. Mlilo
    “ C. Mlalazi
   “ M. Moyo
   “ P. Moyo
   “ S. Moyo
   “ F. Msipa
   “ Mildred Ncube
   “ E. Ndlovu
   “ J. Ndlovu
   “ M. Moyo
   “ S. Sibanda

ALSO:

  The Acting Town Clerk
  The Chamber Secretary

The Acting Director of Engineering Services
  The Deputy Financial Director
  The Assistant Director of Health Services
  The Acting Human Capital Director
  The Acting Director of Housing and Community Services
  The Valuation and Estates Officer

______________________
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OPENING REMARKS

His Worship the Mayor (Councillor S. Mguni) welcomed everybody to the three thousand and
sixty first meeting of Council. The City had learnt with sadness of the passing on of a renowned
arts administrator, playwright, filmmaker, creative director and City of Bulawayo Civic
Honours recipient Mr Continueloving Mhlanga.

Continueloving Mhlanga was awarded the Civic Honours award on the 18th October 2002 in
recognition of his role in the introduction and subsequent development of theatrical art in
Bulawayo particularly the setting up of Amakhosi Theatre production. This was in recognition
of the fact that Community theatre became world renowned and was a great tool in the
marketing of the culture and inspirations of the people of Bulawayo. Mr Cont Mhlanga became
the 67th recipient joining other citizens who brought distinction to the City. He was a Bulawayo
Citizen at heart serving the City and Championing the telling of its story through arts, film and
theatre and spearheading a number of projects with great leadership, passion and excellence.
May his dear soul rest in peace

A minute of silence was then observed in remembrance of Mr Continueloving Mhlanga.

NOTED:

(1) MINUTES:

RESOLVED:

   That the minutes of the Ordinary Council meeting
    held on the 6th July 2022 be taken as read and signed.

(2)  REPORT OF THE FUTURE WATER SUPPLIES AND WATER ACTION
 COMMITTEE: MEETING HELD ON THE 5TH JULY AND 2RD AUGUST 2022

   RESOLVED:

   That the report of the Future Water Supplies and Water
    Action Committee as submitted be received and the various
   recommendations contained therein be adopted with the
   exception of the under mentioned items which be dealt
    with as follows:-

             (a) Status of Water Sources and Current Water Situation (Item 1)

       Councillor E. Ndlovu was concerned about the current
   water situation in the City. Some areas had gone for more than 4 weeks without
   water. He proposed that a board of inquiry be established to investigate the issue
   pertaining to these water challenges.
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Councillor M. Moyo seconded the proposal for the setting up of a board
    of inquiry to investigate water challenges. In his view he ruled out sabotage in
    water service delivery and incompetence.

    Councillor L. Mlilo noted that Council had challenges in repairing burst
   pipes. A burst pipe in Njube had taken a long time to be repaired resulting in
   clean water being lost. Residents had complained about Council’s delays.

    Councillor D. Mabuto highlighted that the City was in serious water crisis.
   This situation needed the intervention of Central Government to  declare
   Bulawayo a critical water shortage area. A report had previously been submitted
   to Central Government. A number of promises had been made but none of the
   promises had been fulfilled. The current dam statistics was at 53%. This was not a
   comfortable situation as summer was fast approaching and the water demand was
   very high. The current 48hour water shedding should continue in order to
   preserve water. If the water situation continued, the City would be forced to
   increase shedding hours to 72. It was prudent to give residents enough
   information. He called the resuscitation of the Water Crisis Committee.

    Alderman M. Lubimbi concurred. Her view was to give residents enough
   information in relation to water shedding as well as sticking to the stipulated
   water shedding hours.

    Councillor F. Mhaka observed that for the past 5months the water
   situation had greatly improved in the City. Residents had applauded Council for
   water service delivery. To alleviate the crisis more water sources were required
   in the City. The City was also growing and developing very fast. Council could
   engage NGOs and drill more  boreholes in residential areas. He then enquired if
   the committee had other future water supply strategies.

    Councillor A. Batirai did not support the establishment of a board of
   enquiry on water issues. Council had a relevant committee that dealt with water
   supply issues. Councillors should understand issues regarding service delivery
   challenges. A workshop was needed.

    Councillor S. Chigora concurred. The terms and reference for Future
   Water Supplies and Water Action Committee were very clear. The committee
   was mandated  to establish more bulk water sources for the future. There was
   another committee that dealt with water delivery. Such issued should be raised in
   that Committee.

    The Deputy Mayor (Councillor Mlandu Ncube) raised concern about the
   Future  Water Supplies and Water Action Committee’s meeting Schedules. The
   schedules were not aligned like other committees. This resulted in the Committee
   submitting reports late to Council. The Committee’s meeting schedules should
   be realigned so that reports were submitted to Council on time.
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   He did not support the establishment of a board of inquiry on water
   challenges. Sabotage and Incompetence were ruled out. Instead he noted
   that the City was lying in a dry rainfall region. The amount of rainfall
   received in the last rainy season was very low. The City only received
   adequate rains that filled up the supply dams when there was a cyclone or
   torrential rains.

    He proposed and was seconded that a tour/site visits be
   undertaken by  Council and stakeholders to various supply dams. The current
   major challenge was electricity power outages.

    Alderman E. Rafomoyo in response highlighted that all concerns were
   noted. Efforts were being made to improve the water supply situation.

    The Mayor (Councillor S. Mguni) also advised that Water Crisis
   Committee would be re-established. Necessary resources would be mobilised. A
   request had also been made to undertake a site visit to all the various supply
   dams. There were a lot of challenges in the supply dams such as illegal mining
   activities, vandalism of the infrastructure, construction of illegal small dams
   along the Supply Rivers and the theft of electrical cables. The Future Water
   Supplies and Water Action Committee’s meeting schedule would be revised
   accordingly. The 72 hours water shedding would be staggered accordingly to
   allow all the residential areas to receive water on time. Efforts were being made
    end these water supply challenges.

RESOLVED:

        (1) That the Water Crisis  Committee be resuscitated
      and the required resources be mobilised.
        (2) That a site visit by Council and other stakeholders
      be undertaken to all the City’s water supply dams.

(3) REPORT OF THE HEALTH HOUSING AND EDUCATION COMMITTEE:
MEETING HELD ON THE 12TH JULY 2022

RESOLVED:

   That the report of the Health Housing and Education
   Committee as  submitted be received and the various
   recommendations contained therein be adopted with
   the exception of the undermentioned  items which be
   dealt with as follows:-
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(a)  Food Hygiene: Registration of Premises for the month of June
         2022 (Item 1)

        Councillor A. Batirai raised concern about illegal food outlets which
   were mushrooming in the entire City. Did the Committee and the Departments
   have strategies to deal with illegal food outlets?

    In response the Deputy Mayor (Councillor Mlandu Ncube) highlighted
   that more Health Inspectors and health personnel had been recruited. A lot of
   enforcements would be done.

   RESOLVED:

   That the recommendation of the Health
   Housing and Education Committee be
    adopted.

(b)  Cleansing Service (Item 2)

Councillor M. Dube was concerned about cleanliness in the City. The
  CBD was very dirty. Excuses ranging from manpower shortages and vehicle
  shortages had been cited. The CBD should be cleaned.

   Councillor D. Mabuto raised concern about social media pictures which
  were circulating showing how dirty the CBD was. The area next to the Market
  along 5th Avenue was very dirty. Nearly all the sanitary lanes in the CBD had
  been turned out illegal dumpsites. An area in ward 9 next to Tikili Shopping
  Centre was very dirty. Refuse collection service delivery should be improved.

   Councillor S. Sibanda attributed a lot of illegal dumping in the CBD to
  illegal  vending activities. Relevant by-laws should be enforced.

   Councillor J. Ndlovu concurred. By-law enforcement should not be
  selective. Most of the illegal vendors came from outside the City. Illegal vending
  should not be  allowed in the City.

   Councillor T. Maposa blamed the economic meltdown on the increasing
  number of illegal vendors. Illegal vending activities contributed to illegal
  dumping. Did Council have any strategies to deal with illegal vending and illegal
  dumping in the CBD? The current situation in the City could negatively affect
  investment.

   Councillor Mildred Ncube concurred. The CBD was now very dirty.
  There were illegal refuse dumps along 6th Avenue. The area was now had a lot of
  flies and maggots.
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   Councillor M. Moyo suggested that a board of inquiry be established to
  investigate challenges regarding refuse collection.

   Councillor F. Mhaka supported the suggestion to establish a board of
  enquiry. Non collection of refuse in the CBD was a result of incompetency and
  sabotage. This had also extended to the land fill sites, which was not managed
  properly. A lot of refuse recyclers had been allowed into the landfill without
  adequate supervision. Currently nearby residents were complaining about smoke
  from landfill fires. All vendors operating from 5th Avenue were illegal. During
  the Covid 19 National lockdown the  Avenue had been opened for 2 way traffic.

    Councillor A. Batirai did not support the establishment of the board of
   enquiry. Council had relevant Committees to deal with various issues.
   Councillors needed to understand service delivery issues. He supported vending
   activities happening in the CBD because of the country’s economic challenges.
   Residents needed to have income. Refuse collection was very poor in the City.
   He suggested that refuse collection tasks should be combined. The vehicles
   collecting in residential areas should also collect from nearby shopping centres
   along their way.

    Councillor S. Chigora concurred. Solutions should be created for every
   challenge met. Illegal dumping was not only done by illegal vendors but by
   residents as well. Leeside Shopping Centre and other areas were very dirty.
   Collection of refuse was taking too long. Cleaning should be improved
   throughout the City.

    Councillor P. Moyo observed that cleaning had improved in Ward II. The
   area used as a hiking point in Emakhandeni for transport along Masiyephambili
   to Victoria Falls, Tsholotsho and other areas was now very clean. The operation
   to remove vendors from CBD to residential areas had been high jacked by
   political organisations, and now the situation had worsened.

    Councillor L. Mlilo lamented for Council’s Security Officers to have
   arresting powers. Most of the Council’s enforcements teams had been
   manhandled. The refuse collection vehicle situation was not good. Most of the
   refuse compactors were in the Workshop. There was a lot of political
   interference in terms of enforcement.

    The Deputy Mayor (Councillor Mlandu Ncube) in response explained
   that the Committee and the Department were working hard to improve
   cleanliness in the City. A combined General Purposes Committee and Health
   Housing and Education Committee meeting had been held to try and improve on
   cleanliness. A resolution was  made to clean and collect refuse before Friday 29th

   July, 2022. Up to now the resolution  had not yet been implemented. His
   Excellency the President was trying to promote a clean cities concept as well as a
   Clean Country concept.
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    This was being done through once a month clean up campaigns. The
   major challenge was the residents’ attitude. There was need to encapsulate a
   culture of cleanliness among residents.

    The Mayor (Councillor S. Mguni) also advised that relevant stakeholders
   had been engaged with regards to 5th Avenue illegal vending activities. Illegal
   vendors along 5th Avenue were allocated vending bays by a Political
   organisation. An operation was needed to enforce relevant by-laws. The delay in
   the completion of the Esigodini Mall also contributed to a lot of illegal vending
   activities in the City. Illegal vending  activities were also driving investors away.
   The number of street sweepers and little bins would be increased in the CBD.

RESOLVED:

     That the recommendation of the Health,
     Housing and Education Committee be
     adopted.

(c)  Cemeteries June 2022 (Item 5)

   Councillor F. Javangwe raised concern about the state of the road leading
  to Luveve Extension Cemetery. The road was in a very poor state. He suggested
  that Council should engage all funeral parlours and other stakeholders to repair
  the road. Directional signs were also needed to direct residents to Umvutcha
  Cemetery from the City Centre.

RESOLVED:

     That the recommendation of the Health,
     Housing and Education Committee be
      adopted.

(d) Donation of Personal Protective Equipment to Queen Elizabeth II
                        and Tategulu Primary Schools by Africa Ahead (Item 15)

    Councillor A. Batirai noted with appreciation the donation of
   personal protective equipment to 2 Council Primary schools by an
   NGO-  Africa Ahead. The donation was much appreciated and would
   go a long way to help learners. A country’s good investment was the
   one made in terms of education.

     RESOLVED:

     That the recommendation of the Health,
      Housing and  Education Committee be
      adopted.
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(4) REPORT OF THE ENVIRONMENTAL MANAGEMENT AND ENGINEERING
 SERVICES COMMITTEE : MEETING HELD ON THE 18TH JULY, 2022.

   RESOLVED:

   That the report of the Environmental Management and
    Engineering Services Committee as submitted be received
    and the various recommendations contained therein be
   adopted with the exception of the undermentioned items
    which be dealt with as follows:-

         (a)  Servicing of Stands (Item 4)

  Councillor F. Mhaka applauded Council for the delivery of stands
    through private developers. He felt that Council should avail more land for
    residential stands.

     The Mayor (Councillor S. Mguni ) noted that more land would be availed
    to private developers for servicing. The main target was to produce and allocate
    3000 residential stands annually.

 RESOLVED:

That the report of the Environmental
Management and Engineering Services
Committee be adopted.

(b) Road Maintenance (Item 5)

Councillor F. Msipha applauded Council and the department for
  providing decomposed gravel for temporary pothole patching. Most of the
  potholes in the City had been temporarily patched. Efforts should be made to
  bring a permanent solution to pothole challenges.

 RESOLVED:

That the report of the Environmental
Management and Engineering Services
 Committee be adopted.

(c) Road Rehabilitation 2022 (Item 7)

  Councillor S. Chigora enquired on the report that was once published in
  the press the report claimed that Council had failed to utilize the ZWL$ 3million
  which had been allocated for road rehabilitation.
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   The current report was indicating that Contractors were pulling out
  because of non-payments. There were a lot of roads which had not been
  completed. Among other challenges, some contractors were demanding upfront
  payments.

   Alderman M. Lubimbi was concerned about carriage markings which
  were done during business hours. This resulted in traffic congestion in the City.
  She suggested that Road carriage markings should be done at night.

   The Deputy Mayor (Councillor Mlandu Ncube) noted that some of the
  roads done were not up to standard. Local Private Contractors had done a good
  job as compared to private contractors from other cities.

   The Mayor (Councillor S. Mguni) advised that a Special Council Meeting
  was held to review the roads repair list. A press statement was published  after
  the Special Council Meeting. Most of the roads repairs which were to be done
  in 2023 had been revised back to 2022. Progress was being monitored and
  residents would be informed  accordingly.

 RESOLVED:

That the report of the Environmental
Management and Engineering Services
Committee be adopted.

(d) Water Branch (Item 17)

   Councillor S. Chigora was concerned about serious water challenges in
  the City. Communication was poor with regards to water shedding. A solution
  should be established for current water delivery challenges. He did not support
  the establishment of a board of enquiry.

   Councillor E. Ndlovu concurred. Residents had not had water for the past
  3weeks. Nothing had been communicated to the residents. A board of enquiry
  was needed to investigate this challenge.

   Councillor M. Moyo concurred. He supported the setting up of a board of
  enquiry.

     The Mayor (Councillor S. Mguni) advised that the water issues were
    being looked into accordingly. There was no need to set up a board of enquiry.

 RESOLVED:

That the report of the Environmental
 Management and Engineering Services
 Committee be adopted.
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        (e) Sewage section (Item 18)

   Councillor T. Maposa applauded Council and the Departments for efforts
  in rectifying sewer challenges a lot needed to be done with regards to sewer
  reticulation. He also suggested that Council should consider hiring Community
  plumbers who  would be based at Housing Offices. This would quicken the
  reaction times to sewer bursts. He suggested that devolution funds be used to
  replace old sewer pipes.

   Councillor C. Mlalazi noted that the issue of Community Plumbers had
  been discussed previously. There were requirements that these plumbers needed
  to have, these included a motor vehicle and plumbing equipment.

   Councillor S. Chigora felt that there was need to relax some of the
  requirements  for Community Plumbers and re-advertise. Only one applicant
  had responded previously. He was also concerned about the Council’s
  infrastructure which needed to be safe guarded. Were the Community Plumbers
  going to be trained?

   Councillor C. Dube supported the engagement of Community Plumbers.
  He also applauded the department that sent engineers to Ward 19. The engineers
  outlined a number of challenges that contributed to the sewer bursts. Most of the
  branch lines that fed to the mainline were blocked. This resulted in most
  backflows in most residential properties. He urged Council to resuscitate pump
  stations which assisted a lot.

   Councillor S. Sibanda did not support the hiring of Community Plumbers
  citing damages that could be caused in the existing sewer infrastructure. Most of
  the Council Plumbers were well trained with relevant qualifications.

   Alderman E. Rafomoyo concurred. Instead of Council hiring Community
  Plumbers, more qualified plumbers could be recruited to beef up the current team
  of Plumbers. Council had serious staff challenges.

   The Deputy Mayor (Councillor Mlandu Ncube) explained that Council
  issues  and operations should be understood. The issue of Community Plumbers
  was resolved.  A vacancy advertisement was published. Most of the respondents
  did not have personal  vehicles. He suggested that Council could engage school
  leaver undertaking studies in  plumbing and drain laying in Council school leaver
  facilities.
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RESOLVED:

That the report of the Environmental Management
and Engineering Services Committee be adopted.

(5)  REPORT OF THE TOWN LANDS AND PLANNING COMMITTEE : MEETING
HELD ON THE 19TH JULY 2022

RESOLVED:

That the report of the Town Lands and Planning
Committee as submitted be received and the various
recommendations contained  therein be adopted with
the exception of the undermentioned items which be

  dealt with as follows:-

(a) Implementation of Council Resolutions of reports submitted to the June
  2022 Town Lands and Planning Committee (Item 23)

   The Deputy Mayor (Councillor Mlandu Ncube) noted that a number of
  development permits had been issued in the month of June 2022. He raised
  concern about the Local economic development. In his view he felt that Council
  should have a  clear policy that supported local residents to establish businesses.

   Councillor A. Batirai supported the promotion of Local residents in
  business. The City should also welcome any investor with investment potential.
  With regards to development permit applications, Councillors must be notified of
  development permits  in their wards.

   Councillor S. Chigora highlighted in response highlighted that
  Councillors were notified of development permits in their Wards. All the copies
  of relevant documents including the one of press advertisement were copied to
  the Ward Councillor.

   The Mayor (Councillor S. Mguni) advised that the City had a local
  development  Policy. The policy addressed the promotion of local residents to
  establish businesses. The policy was also investor friendly.

   RESOLVED:

   That the recommendation of the Town
   Lands and Planning Committee be
   adopted.
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(6) REPORT OF THE GENERAL PURPOSES COMMITTEE MEETING HELD ON THE
         25TH JULY, 2022

RESOLVED:

That the report of the General Purposes Committee
together with reports on:-

(a) Acting Appointments in excess of six month: Town Clerks and Chamber
Secretary’s Departments.

(b) Authorised and Actual establishment comparison summary sheet as at 30 June
2022.

(c) Summary report on General staff loss and injury on duty for the period ending 30
June 2022.

(d) Acting Appointments in excess of six months: Town Planning Department.

(e) Minutes of Audit Committee Meeting held on the 28th June 2022.

As submitted be received and the various recommendations contained therein be
adopted.

(7)  REPORT OF THE FINANCE AND DEVELOPMENT COMMITTEE: MEETING
 HELD ON 26TH JULY, 2022

RESOLVED:

That the report of the Finance and Development
Committee together with report on implementation
 of Council Resolution: Conditions of service for
Mr. C. Dube (SR No. 31981): Renewed Contract of
Employment October 2020 as submitted be received
and the various recommendations contained therein be
 adopted with  the  exception of  the undermentioned
 items which be dealt with as follows:-

         (a) Request for funding for the procurement vehicles, plant and equipment
   under devolution funding: Procurement Reference No
              COB/ESD/TR48/01/2022  (Item 1)

   Councillor A. Batirai felt that Council should procure more plant and
  equipment to improve service delivery. He did not support the purchase of Fire
  Tenders using  devolution funds.
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   Councillor D. Mabuto concurred. Supporting the acquisition of new plant
  equipment using devolution funds. The City had enough Fire Tenders at the
  moment donated by operation Florian.

   Councillor S. Chigora supported the recommendations. Devolution
  funding was the residents’ money in which residents made decisions on what
  they wanted in terms  of service delivery.

   RESOLVED:

   That the recommendation of the Finance
   and Development Committee be adopted.

(b)  Parking Revenue Private Public Partnership (PPP) Arrangement
   (Item 5)

   Alderman E. Rafomoyo raised concern about the parking fees and the
  parking system. There was need to align the two. The system did not allow
  motorists to enter another parking bay with the remaining minutes from the
  previous parking bay.  Motorists were made to pay US$1 parking fees for each
  parking in anew bay.  The Contractor was also taking too long to improve the
  parking system’s technology.

  Councillor A. Batirai felt that the parking fees should be revised
   downwards. At the moment parking fees were expensive. Councillors should
   also be involved in the reviewing of parking fees.

     Councillor E. Ndlovu appreciated being made to improve the City’s
   parking system. Residents and motorists needed to be educated on the new
   parking system. He also suggested further training for the parking assistants and
   their enforcement teams. Most shops were using front door deliveries which
   resulted in delivery vehicles being claimped.

     Councillor F. Mhaka was concerned about carriage markings which were
   done during working hours. This resulted in congestion in the CBD.  He
   suggested that carriage markings be done at night.

     In response Councillor S. Chigora explained that it was illegal to use the
   front of a shop to do deliveries. In the CBD delivery was done in sanitary lanes.
   Enforcements would be done on motorists who parked on yellow reserved areas.

     The Mayor (Councillor S. Mguni) advised that consultations had been
   made with the Contractor on various parking issues and a detailed report would
   be submitted. A lot of Cities in the country had a parking system. It would be
   prudent to have a look and learn visit to those Cities with a successful system.
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   RESOLVED:

   That the recommendation of the Finance and
   Development Committee be adopted.

       (c)  Accrued Income and Expenditure by account to the month of June 2022
     (Item 7)

Councillor M. Moyo noted that residents were complaining about high
  bills. He suggested that a commission of inquiry be established to investigate the
  high bills.

   Councillor D. Mabuto concurred. Most residents of late were receiving
  very high bills. There was need to have a system that would analyse bills before
  dispatching them.

   Councillor J. Ndlovu observed that some residents wanted to clear their
  outstanding bills using foreign currency. Council was now losing revenue
  because of inaccurate billing.

   Councillor M. Dube concurred. The amounts charged in other bills were
  too much. Residents were now losing confidence in Council’s billing system.
  Billing staff should be monitored to avoid errors.

   Councillor C. Dube also noted that many residents had challenges in
  knowing their monthly charges. This discouraged them from paying to Council.

   Councillor F. Mhaka concurred. Residents did not understand Council’s
  billing  system.

   Councillor L. Mlilo suggested and was seconded that the Committee
  undertook a site visit to Revenue Hall Billing Section. Councillors needed to
  understand various challenges that affected billing.

   Alderman E. Rafomoyo felt that bills rectification should be done
  accordingly. It was not prudent for Council to continue sending wrong bills.

   Councillor S. Chigora highlighted that residents should have correct
  information regarding their bills. Residents should read their water meters more
  often and challenge estimated readings on time. Council Rates Charges were
  very correct. Most residents  were over consuming water resulting in high
  charges. In some cases residents had  leaking pipes. The City had over 178000
  residential properties only which could not be read every month because of staff
  and transport challenges. This lead to the estimation of water consumption.
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   The Deputy Mayor (Councillor Mlandu Ncube) also indicated that there
  was a  need to have a permanent solution to billing challenges. A timetable/
  programme should be drawn for billing teams to visit various wards and attend to
  various resident’s queries.

   RESOLVED:

   That the recommendation of the Finance and
   Development Committee be adopted.

(8)       APPLICATIONS FOR LEAVE OF ABSENCE

 The following applications for leave of absence had been received:-

 Alderman   S.       Khumalo : 3rd to 5th August, 2022

Councillors T.      Ruzive : 1 to 6 August 2022

            “      R.D. Jele  : 2 to 4 August 2022

             “      K.     Mujuru : 3 to 6 August 2022

RESOLVED THAT COUNCIL DO NOW SIT IN COMMITTEE
COUNCIL IN COMMITTEE

(9) REQUEST FOR A COUNCIL REPRESENTATIVE IN THE MATTER BETWEEN
STATE VERSUS BULAWAYO CITY COUNCIL :  FRAUD INVOLVING
RESIDENTIAL STAND 5951 EMGANWINI, BULAWAYO

 The Chamber Secretary reported (2nd August 2022) that the following letter had been
received from CID Commercial Crimes Division:-

“This office is investigating a case of fraud as defined in section 136 of Criminal Law
(Codification and Reform) Act Chapter 9:23 regarding residential stand numbers
5951 Emganwini, Bulawayo in which Bulawayo City Council is being cited as the
accused after allegedly repossessed the said stand fraudulently.

It is in this regard that this office request Bulawayo City Council to nominate or
appoint, through a council resolution, a representative who will act in its interests and
attend to the criminal proceedings in this criminal case.

Your cooperation in this matter is greatly appreciated.  ZRP Tshabalala CR 111/06/22
and CID Commercial Crimes Division Southern Region DR 09/07/22 refers.”
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 It was therefore recommended that Mr Dictor Khumalo Director of Housing and
Community Services be appointed the Council’s representative in the above matter.

  RESOLVED:

  That Mr Dictor Khumalo Director of Housing
  and Community Services be appointed
  the Council’s representative in the above matter.

(10) REQUEST FOR THE RELEASE OF CETSHWAYO V MOYO: S.R. NUMBER 01037
TO TRAVEL TO HARARE INTERNATIONAL SCHOOL, ZIMBABWE: 1ST AUGUST
2022- 5TH AUGUST 2022 FOR THE FIVE LEVEL  2 COACHES COURSE.

 The Town Clerk reported 2nd August 2022) that the Human Capital Director has
received the following letter from The Secretary General of Volley Ball Association:

“The Zimbabwe Volleyball Association hereby writes to inform you that Cetshwayo
Vincent Moyo has been selected as one of   the candidates to represent Bulawayo at the
FIVB Level 2 Coaches Course. He will be required to attend all days of the course
which will be held at the Harare International School, starting on 1 August 2022 and
ending on 5 August 2022. We request that he be granted special leave, if need be, to be
available on these days.”

 Mr Cetshwayo was employed in the Town Clerk’s department as a Graphic Designer.
The invitation was not duty related. However, in my view the priceless experience he will gain
from the course will add value to Council’s human capital.

 In view of the time factor, the Town Clerk after consultations with His Worship the
Mayor, granted Mr Moyo special leave only so that he participates in the course.

  RESOLVED:

  That the action taken by the Town Clerk
  on this matter be approved.

(11) REQUEST FOR REMOTELY PILOTED AIRCRAFT (DRONE)
REGISTRATIONUNDER THE WATER WORX PROJECT.

 The Acting Director of Engineering Services reported (2nd August 2022) as follows on
the abovementioned matter:-
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BACKGROUND

The City of Bulawayo signed a Partnership agreement with Vitens Evides International
regarding the Water WorX project which was expected to initially run from 22 March 2017 till
December 2021 but then it was extended to 31 December 2026. Parties signed a Letter of Intent
expressing that they intended to engage in a Water Operators’ Partnership (WOP).
Water WorX aimed to increase sustainable access to water and/or sanitation facilities, by:

i. Strengthening the organisational, financial, technical and social sustainability of water
companies in Africa, Asia and Latin America;

ii. Strengthening the enabling environment of water utilities in terms of policies, laws&
regulations and financing;

iii. Increasing access to water infrastructure investment finance, by developing investment
proposals and engaging with domestic and international financing organisations and banks. A
number of initiatives that included; Peer-to-peer programs, exchange visits and workshops had
been beneficial to the City of Bulawayo. In order to enhance data collection and management of
GIS information, two (2) more drones had been procured under Water Worx program, and
donated to the City.  The information below, articulated the requirements to formalise use of the
gadget.

DATA COLLECTION USING A REMOTELY PILOTED AIRCRFAFT (DRONE)

To optimise data collection, the Water WorX Project procured two (2) more Drones. Before
use, the Drones have to be registered with the regulatory body which was the Civil Aviation
Authority of Zimbabwe. One of the requirements for the registration process was to seek
permission from Council for its operation under Engineering Services Department.
Permission was hereby sought to register the Drones.
The drones had been procured for surveillance with the City boundaries and also to take
pictures in order to speed up Council designs. In the past Council was procuring images from
South Africa. Authority was being sought to register the two donated drones.

  RESOLVED:

     (1)  That authority be granted to the Accounting Officer
who is the Town Clerk to register the Remotely
Piloted Aircrafts (Drones) with Civil Aviation
Authority of Zimbabwe.

      (2) That Permission be granted for the Drones’ operation
  in Council under Engineering Services Department.
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(12) REQUEST FOR FREE USE OF THE LARGE CITY HALL.

INTERNATIONAL YOUTH DAY- HEADS OF INSTITUTIONS CONFERENCE-
FRIDAY 12 AUGUST 2022 AND BULAWAYO JUNIOR CITY COUNCIL
CHAMPIONSHIP DEBATE TOURNAMENT 12, 13 AUGUST.

 The Town Clerk has reported (2nd August, 2022) that he received the following letters
from the Global Foundation of Public Speaking:-

A) “HEADS OF INSTITUTION CONFERENCE, FRIDAY 12TH AUGUST 2022.
B) BULAWAYO JUNIOR CITY COUNCIL CHAMPIONSHIP DEBATE

TOURNAMENT 12, 13 AUGUST.

A)  HEADS OF INSTITUTION CONFERENCE, FRIDAY 12TH AUGUST 2022

       International Youth Day (IYD) was commemorated every year on the 12th of August to
celebrate the role of young people in nation building, socio-economic development as
well as positive geo-political cohesion. This year, the Global Foundation of Public
Speaking and the City of Bulawayo as well as its strategic partners wished to
commemorate International Youth Day through capacity building activities that will see
its people, both young and old, learning how to be effective and impactful leaders in
their various spheres of influence. The Conference will run under the theme
“Intergenerational Solidarity-Creating a World for All Ages”

OBJECTIVES
1. Create a platform for educators and corporate executives (public and private

sector) to interface and share ideas that will unlock the latent value of
educational institutions

2. To capacitate the Heads of educational institutions to be creative in their resource
mobilisation activities that will result in tangible results during their tenures

     3.    Include student leaders in the conversation around youth capacity building and
            national development

TARGET ACTIVITIES.
1. Heads of Institution conference in Bulawayo on the 12th of August 2022.
2. Bulawayo Junior Council Championship Debate Tournament on the 12th of

August 2022.

TARGET PARTICIPANTS
The conference and debate tournament will draw 600 participants and delegates of the
city of Bulawayo:
1. Alderman, Councillors and Heads of Department
2. Senior Government officials (Nationally)
3. Private sector leaders (Nationally)
4. Primary School Heads (Bulawayo Metropolitan Province)
 Secondary School Heads (Bulawayo Metropolitan Province)
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5. Principals of Vocational Training Centres (Nationally)
6. Junior Councillors and Parliamentarians (Bulawayo Metropolitan Province)
7. High school debaters (Bulawayo Metropolitan Province)

INTERNATIONAL YOUTH DAY HEADS OF INSTITUTION CONFERENCE
DRAFT PROGRAMME

Date: 12 AUGUST 2022
Venue: Large City Hall, Bulawayo
Theme: Intergenerational Solidarity - Creating a World for All Ages.

TIME ACTIVITY FACILITATOR
0900hrs Opening Prayer and National Anthem Director of Ceremony
0905hrs Welcome remarks Hon. Judith Ncube (Minister State for

Provincial Affairs and Devolution)
0910hrs The vision of the International Youth Day

Heads of Institution conference
Ntandoyenkosi Khumalo (Executive Director,
Global Foundation of Public Speaking)

0915hrs Strategies to protect institutions and heads
of institutions from institutional and
organisational liability

Simbarashe Murondoti (Managing Partner,
Absolom Attorneys)

0935hrs Programming opportunities between
education sector and the central bank so as
to realise the objectives of the national
financial inclusion strategy

Dr. Jesimen Chipika (Deputy Governor,
Reserve Bank of Zimbabwe)

0955hrs Opportunities in the telecommunications
sector that can benefit heads of institutions
and their learners

Dr. Gift Machengete (Director General,
POTRAZ)

1015hrs TEA BREAK All delegates
1050hrs How to use telecommunications products

and services as a tool for reducing the cost
of education

Dumisani Nkala (Finance and Administration
Director, TELCO)

1110hrs Introduction of Guest of Honour Pauline Karigambe (Director Vocational
Training, Ministry of Youth Sport, Arts and
Recreation)

1111hrs The benefit of institutional collaborations
to harness value for sustainable youth
Capacitation

Hon. Kirsty Coventry (Minister, Ministry of
Youth Sport, Arts and Recreation)

1130hrs Vote of thanks His Worship Councillor Solomon Mguni
(Mayor, City of Bulawayo)

 Lunch, Networking and Departure All delegates
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What was expected of the City of Bulawayo:

1. Facilitate the use of the Large City Hall on the 12th August 2022 from 8.00 am to 2pm at
the discounted cost.

2. Facilitate the presence of the Mayor of the City of Bulawayo to officiate at the event.

BULAWAYO JUNIOR CITY  COUNCIL   ANNUAL  DEBATE TOURNAMENT.

Throughout Zimbabwe and the City of Bulawayo, debate and public speaking have for far too
long been the backbone and anchor of the education system. Through the art of debating and
public speaking, learners, from primary school to tertiary level master the skill of critical
thinking, rhetoric and persuasive argumentation which were undeniably crucial for their studies
and prepare young leaders for their careers. Before the Corona Virus Pandemic, the City of
Bulawayo roared with various debating and public speaking tournaments like the National
University of Science and Technology Webb BP, NASH, Bulawayo @125 and NUST One Day
international, Debate Tournament but since 2020 all these have been dormant.

The Tournament under the City of Bulawayo through the Junior City Council will cater for all
schools within the City keen on participating. This tournament was to run in perpetuity under
the Bulawayo Junior City Council and under the Bulawayo Day. World Schools Debating will
be the nature of debate that was in use. The tournament will occur over two days, with a total of
six rounds of debating: three preliminary rounds, the quarter finals, the semi finals and the
grand finals. The end of the tournament will be marked by an awards ceremony that recognizes
and awards medals to the best top ten speakers, best male and female speaker, best coach, best
first, second and third teams.  Proposed dates this year: 12th and 13th August 2022.

REQUIREMENTS

1. For the tournament to run smoothly sponsorship was central and crucial to its planning.
The funding would cater for the following.

· 10 Gold medals for the top 3 best speakers, the best male and female speaker, the best
coach and 5 for the best team.

· 5 silver medals for the second best team.
· 13 bronze medals for the 10th to the 4th best speaker, and the 3rd best speaker.
· Grand Trophy for the best team.
· Certificates for the best speakers and top 3 teams.
The intention was to seek out sponsorship from the partners.

1. Venue for the preliminary. It was proposed that a school that was accessible to all
students from various ends of the City be used as the venue. The semi-final and the
grand final would then be held at the Small and Large City Hall.

2. Judges. Debate was regulated and governed by Judges who were usually former High
School debaters that were now University students. Teachers from various schools could
also assist in judging.

3. Refreshments on the day of the final.
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 It was intended that this tournament plays a significant and leading role in turning the
City of Bulawayo into a smart and transformative city by the year 2024 through youth
participation and inclusion. This theme aimed to conscientise young people about the Bulawayo
youth policy, participating in civic matters and coming up with innovative ideas and policies to
engage the problems that the city might be facing. This tournament was cutting edge and
innovative, met with a ready market throughout the City.

The Global Foundation of Public Speaking will provide:

1. Lunch for all 300 delegates.
2. Mobilise the financial resources to cater the cost of the discounted venue hire fee as well

as the cost of sound, photography, Videography, ushers and the other logical expenses.
3. Send invitations to all speakers and delegates.

   RESOLVED:

   That Council grants free use of the Large City
   Hall on Friday, 12th August 2022 and Saturday,
   13th August 2022 for the Heads of Institutions
   Conference and for hosting the Junior City Council
   Championship Debate Tournament.

(13) APPLICATION FOR USE OF THE LARGE CITY HALL FOR THE INAUGURAL
ANNUAL KING MZILIKAZI LECTURE.

 The Chamber Secretary reported (2nd August 2022) that the following letter dated 29th

July, 2022 had been received from Mdengosiba Trust.

“Mdengosiba Trust is registered under this Protocol Number 15/20.  The Trust has
embarked on establishing a King Mzilikazi School of Leadership in Bulawayo.  Under
this auspices, Mdengosiba Trust is launching a King Mzilikazi Annual Lecture Series.
The Inaugural Lecture is scheduled for the 9th of September 2022 for only half a day, to
coincide with the King Mzilikazi Commemoration that will be celebrated on the 10th of
September 2022.

The Trust intends to raise the King Mzilikazi Lecture to a very high academic level.  By
this letter, we invite the City of Bulawayo to partner with the Trust in launching the
King Mzilikazi Lecture.   The Trust currently has no funds, although we have embarked
on an intensive fund raising programme.  The Trust’s strategic team was unanimous in
identifying the Large City Hall as an ideal venue.  Whilst requesting or a donation of the
Large City Hall, we would like to provisionally book it for the 9th of September from
0800hrs to 1400hrs.

The Inaugural Lecture will adopt will adopt a hydrid form of transmission it is expected
I to uplift our culture and history.  It should place Bulawayo City at a higher level in
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supporting and associating with the identity of its residents and participating in what is
planned to attract both a local, and an international audience.

Mdengosiba Trust has also partnered with Lupane State University. The tripartite
partnership should undoubtedly provide the gravitas expedient to promote the City, the
University, the Trust, and most important, the local people in tackling local leadership
challenges.

Your support in this endeavour will be most cherished”

The normal hire charges in respect of the premises were as follows:-

Large 0017/50389 USD2 618.24
Refundable Surcharge (50%) 0017/50395 USD1 309.12
14,5% Vat 7401/77003 USD 379.64
TOTAL 7401/77003 USD4 307.00

In the past Council had not acceded to requests for free use of its facilities except for
National events such as Independence and Heroes Day Celebrations. However charitable
organisations have from time to time been granted rebates on individual merit basis e.g. 25%,
50% etc.

 RESOLVED:

 That Council grants 25% rebate for the use of
 Large City Hall on the 9th September 2022 for
 only half a day for the Launching of King Mzilikazi
 Annual Lecture Series to Mdengosiba Trust in
 Partnership with Lupane State University.

(14) APPLICATION FOR WAIVER OF INSPECTION AND LICENCE FEES

 The Town Clerk has reported (1st August, 2022) that the following letter dated 26th April
2022 has been received from the Marketing Committee Chairperson Bulawayo City Football
Club:-

“I am applying for waiver of inspection and licence fees that are paid when applying
for liquor licence. The club entered into a lease agreement with Ingwebu to run Masina
Beer Garden and we need a liquor licence to operate the main bar and off sales sections.
However due to limited resources we are unable to raise funds to acquire the license.
The little funds available have been reserved to purchase stock to kick start our project

I hope my request is acceptable and l look forward to a favourable response to my
application.”

 The letter has been circulated to other departments and the following comments have
been receive
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  The Acting Director of Engineering Services comments as follows:-

  “We have no objection to the application for waiver of inspection and licenses
 fees for Masina Beer Garden”

  The Financial Director comments:-

  “Other addresses are better placed to comment on the inspection fee waiver
 application. However the Liquor licence is a statutory requirement and cannot
 be waived.”

  The Director of Health Services comments:-

  “Please note that the request for a waiver cannot be acceded to because costs
 incurred in the provision of the service”

  The Acting Director of Town Planning comments:-

  “Please note that the issue regarding the inspection of liquor license fees solely
 vest with the Director of Health services and the Liquor Licensing Board.

  The Director of Health Services is better placed to comment on this issue.”

  The Acting Human Capital Director comments:-

  “I have no objections to the above named to be issued with license in terms of
 Council policy, however, the request for a waiver of inspection and license fees
 must  depend on precedent.

  The Chamber Secretary and Financial Director are better placed to comment on
 the request as the services shall be extended at a cost to Council”

  The Chamber Secretary comments:-

  “Please note that liquor licence is issued by the liquor board and not Council.
 However the request for wave of Inspection fee can be considered and Director
 of Health Services is better placed to comment on whether it can be waived
 without incurring costs,”

The matter was considered and Councillor R.D. Jele did not support the
recommendation. He pleaded with Council to consider waiving off the inspection and licence
fees. Bulawayo City Football club had financial challenges. Council had not paid its grant to the
team.
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  Councillor A. Batirai concurred. The team had financial challenges. Waiving of
these licensing and Inspection would assist the team in a long way.

  Councillor D. Mabuto supported the recommendations. Inspection and licence
fee receipts would be needed in the process.

  Councillor Chigora concurred. The process was now done online and relevant
receipts would be needed.

  Alderman E. Rafomoyo supported the recommendations. He suggested that
licensing and Inspection fees could be offsetted against the grant that the team was
owned  by Council.

  In response the Assistant Director of Health Services explained that receipts for
licence and Inspection fees were needed to complete the process. A health report was
also required after inspections had been done. Authority was only granted after
payments had been made to Council.

  The Acting Chamber Secretary also explained that relevant receipts were needed
to complete the application processes.

  It was -

   RESOLVED:

        (1)  That the application for waiver of inspection and
    license fees by the abovementioned applicant be
    not acceded to, as liquor licenses are issued by the
    Liquor Board and not Council. Inspection fees
    cannot be waived because of costs incurred in the

   provision of service.
        (2)  That payment be done by Council and an offset made
   against the grant that is owned by Bulawayo City
   Football Club.

(15) THE STATUS OF THE WATER SITUATION AS AT 31ST JULY 2022.

Water Supplies Update

Water Statistics

The Acting Director of Engineering Services reported (2nd August 2022) as follows on the
abovementioned matter:-
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 The City's water supply dams are presently at 52.94% overall as at 2nd of August 2022,
with the critical dams, Umzingwane and Upper Ncema, holding 8.08% and 7.79% respectively.
The last rains were received on the 22nd of March, 2022. On that day, dam levels were at
58.33%. It will be recalled that the report to the Future Water Supplies & Water Action
Committee of March 2022 highlighted the following:

“Whilst SIV for January 2022 was 145 Mℓ/day, the system managed to balance due to a
manageable consumption of 143 Mℓ/day. The demand trend suddenly rises above water
supply capacity from end of February 2022, with the City’s daily consumption now
averaging 155 Mℓ/day against SIV of 150 Mℓ/day. The maximum available raw water
supply currently is at 105Mℓ/day. As a result of the gap between demand and supply of
59 Mℓ/day, the City has been water shedding certain parts of the City due to power
outages or pump / pipe breakdowns.
If no meaningful rainfalls are received, decommissioning of Umzingwane Dam will
result in reduced raw water abstraction by an amount of 17 Mℓ/day, coupled with high
temperatures and consumption. This will significantly affect the Raw water reservoir at
Criterion (buffer), resulting in it failing to recover. 5.5m is the expected safe raw water
level, but currently stands at 3.50m (55% full). This amount of raw water will only be
able to delay the 48-hour water shedding for a week only following the decommissioning
of Umzingwane Dam, leaving the city without a buffer and exposed in case of any
eventuality”

 Since March, this gap had only been closed through abstraction of additional raw water
from Lower Ncema up until June, 2022 and could no-longer be sustained, hence the
introduction of the 24-hour shedding program on the 5th of June, 2022. The abstraction of
additional water, was adopted as a short-term strategy to bridge the consumption demand that
was experienced during the April-May period, to cater for important national events and key
public holidays.

 A month later, the burst pipe that was experienced on the Flowserve raw water line on
the 9th of July, a week before shutdown at Ncema on the 18th of July 2022, resulted in the
depletion of the Criterion reservoir from 3.23m (49% full) to 1.07m (16%) in just one week.
Meanwhile the City had been on 24hr water shedding since its introduction on the 5th of June,
2022.

 The table below illustrated the increase in water demand from February to July, 2022
and how the gap had been widening against system input volume, especially from May, 2022.
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 Table 1: System Input Volume against Demand
Month. Avg SIV Avg Consumption.
January 145 Mℓ/day 143 Mℓ/day
February 150 Mℓ/day 155 Mℓ/day
March 142 Mℓ/day 145 Mℓ/day
April 148 Mℓ/day 147 Mℓ/day
May 150 Mℓ/day 152 Mℓ/day
June 149 Mℓ/day 148 Mℓ/day
July 113 Mℓ/day 127 Mℓ/day

In 2021, the 48-hour water shedding was introduced when water consumption of 157 Mℓ/day
was no longer sustainable. Given the trend in Water Supply delivery against consumption
during the year from January, 2022, it was prudent that the 48hr shedding be introduced in order
to manage water demand, which if not managed sooner, will result in catastrophic
consequences. In that regard the following strategies have been set in motion in order to
stabilize the water system as well as build the raw water reservoir storage volume to at least
above 50%.

Strategies

a. Abstract raw water from Umzingwane dam to increase the raw water output delivery to
 Criterion WTP. However, while this will stabilize raw water deliveries, it will also
 hasten the decommissioning of the Umzingwane dam, which was anticipated for the
 end of August 2022.
b. Reconfigure the N-Valves at Ncema Water Treatment Plant to channel more of the
 available raw water to the Flowserve and Sulzer raw water pumps and pump off-peak at
 night into the Raw water reservoir at Criterion after stabilizing the water distribution
 system.
c. Restart the 48-hour shedding program after stabilizing the six water distribution
 reservoirs with additional raw water from Umzingwane. During the 48-hour shedding
 program, compare water supply to demand to ensure that the system could handle it.
d. Additionally, three water bowsers have been made available to deliver water to the
 most critical high areas in the City.
e. Engagements underway with development partners to avail more resources toward
 improving water delivery and improved sanitation in the City.
f. Disinfection of Water Kiosks to be set in motion and start delivering water through
 water bowsers.
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 Table 2: Current Dam Statistics
Operating Percentage

(%) full
Depletion
Month

Insiza Mayfair Y 72.09 12-May-25
Inyankuni  Y 46.81 16-Nov-25
Lower Ncema Y 61.99 22-May-23
Umzingwane Y 8.08 14-Sep-22
Upper Ncema Y 7.79 13-Sep-22
Mtshabezi Y 73.37 5-May-26
Total Operational Dams 52.94

Water Shedding

The recommendations were put forward for consideration based on the resolution of June 5,
2022, which supported the implementation of 48-hour shedding when demand no longer met
system input volume.

  The matter was considered and discussion ensued. Councillor S. Chigora felt
 that Council departments should work together especially with regards to water
 challenges. He supported the 72 hour water shedding which if managed well could last
 up to December 2022 when the rainy season began.

  Councillor F. Javangwe concurred. Water shedding was appropriate for the City
 to conserve water till the next rainy season.

  Councillor L. Mlilo noted that the report was very clear. The 72 hour water
 shedding was only supported if the closing and opening times would be adhered to. She
 was also concerned about water discolouration soon after restoration of supplies.

  Councillor M. Moyo enquired if ZESA electricity challenges had been rectified.

  Councillor S. Sibanda wanted to know how much was the cost of the  required
 electrical fittings. His view was for Council to buy these electrical fittings and donate to
 ZESA so that pumping was resumed.

  In response the Acting Director of Engineering Services explained that with the
 72 hour water shedding the City’s water could last up to December 2022. Opening of
 supplies would be staggered during the 72 hour shedding to meet the infrastructural
 demands. Most of the pipes were absolute. ZESA had electrical challenges. The 72
 hour water shedding would allow for the building up of more water in the Criterion
  reservoir.
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  It was -

RESOLVED:

       (1) That Together with the strategies mentioned above in
  item 1.2,Council immediately adopts the 48-hour
  shedding as the current water system stabilizing option.

       (2) That Council, to monitor the present water usage trend
  and, if any disruption occurs due to pump breakdowns
  and power outages (whether planned or unplanned),
  to implement the 72-hour shedding program as a
  remedial measure to normalize the system.

(16) APPLICATION TO HOST FAMILY AMUSEMENT PARK AT AN OPEN SPACE
NEXT TO WHITE CITY STADIUM ADJACENT TO THE WALKIE FIELD FROM 01
AUGUST TO 15 NOVEMBER 2022 AND OPEN SPACE ALONG 
MASOTSHA NDLOVU AVENUE AND J.M NKOMO STREET BULAWAYO FROM 16 
NOVEMBER 2022 TO 22 FEBRUARY 2023

 The Town Clerk reported (2rd August, 2022) that he received the following letter dated
7th May, 2022 from Spares Mania Investments t/a Family Amusement Park. The letter read as
follows:-

“Spares Mania Investments is an indigenous company which owns and operates
 amusement rides popularly known as Luna Park.

 We hereby apply for permission to host the Lunar Park at the abovementioned places
 and dates aforementioned.

 The site is adjacent to the White City Stadium, the open space next to the Hockey
 field and open space along Masotsha Ndlovu Avenue and J.M Nkomo Street.

Our operations will be from 8am up to the required business operating times on a daily
 basis and we undertake to abide by all Covid 19 regulations and conditions binding
 our operation. Over and above that we undertake to keep the places smart and clean
 and pay all obligations due to council before winding up our business in the city and
 subject ourselves to any conditions which Council may see fit and conducive for our
 business.

 We also wish to apply and be issued with temporary trading license for Candy Floss,
 popcorn, soft drinks and packaged crisps and biscuits at the two venues’’
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The letter was circulated to Council departments and the following comments were
received:-

ACTING DIRECTOR OF ENGINEERING SERVICES:-

“The department finds no obligations to the request, however, we recommend that the
   organisers install give way traffic signs into their designated parking areas off and
   onto the main road.

  We hope all is in order”

DIRECTOR OF HEALTH SERVICES:-

“There are no objections to the application, provided that;
  1. Adequate sanity facilities will be provided for their clients.
  2. Adequate refuse receptacles are provided and arrangements for the prompt removal
      of the waste are made.
  3.  Preparation and selling of food shall not be permitted.
  4. No public health nuisance shall arise from the activity.”

ACTING DIRECTOR TOWN PLANNING:-

“Please be advised that there are no Town Planning objections to the use of open space
next to White City Stadium adjacent to the hockey field for the establishment and
running of a luna park. It should be noted that the selling of food stuff at the Luna Park
area shall not be permitted unless there is written consent from the department of Health
Services.
Applicant shall abide with all other Municipal By-laws. Council is to be indemnified
against any loss or damage to property and or life arising from or related to this
application.

The following activities shall be permitted:
· Ground rides (there should be dust suppression mechanism)
· Face painting
· Exhibition & Lectures
· Photography
· The selling of children’s toys as a compliment to the above activities.

However this department has reservations with regards to the use of the Inxwala site
(Masotsha Ndlovu Avenue) for the activities of this nature.

Should the other departments agree to the use of Inxwala site for luna park activities,
the usual conditions shall apply”
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ACTING DIRECTOR TOWN PLANNING (VALUATION & ESTATES):-

“Please find the attached schedule of fees for the use of open spaces applied for.

N.B All miscellaneous income was paid in US$ only.”

  RESOLVED:

  That the application by Spares Mania
  Investment (Pvt) Ltd be acceded to subject
   to the stated conditions in the report.

(17) THE PROPOSAL TO THE CITY OF BULAWAYO BY HENCOCK RANCHING PVT
TO REHABILITATE AND JOINTLY OPERATE WITH BCC THE AISLEBY
SEWAGE TREATMENT WORKS.

***  The Acting Director of Engineering Services submitted (2nd August 2022) the attached
report relating to the abovementioned matter:-

  Thereafter it was -

RESOLVED:

                   (1)  That given the current state of the three water
    waste treatment plants, as well as the collapsed
    out fall sewer described in Hencock Ranching
    Pvt’s  proposal, it is advised that:
        (2)   That the proposal be considered, and that BCC
     engage the Developer for further clarifications
     and understanding of the Developer’s intentions.

Site period Rental fee
(US$50/day)

VAT (14.5%) Total rent due
to BCC

Open Space next
to White City
Stadium adjacent
to the Hockey
Field

107 days US$5 350.00 US$775.75 US$6 125.75

Open Space
along Masotsha
Ndlovu Ave &
JMN Nkomo
Street

99 days US$4 950.00 US$717.75 US$5 667.75



 Z(v)
 Council

3.8.2022

(18) WORLD SUMMIT OF LOCAL AND REGIONAL LEADERS 10-14 OCTOBER 2022
DAEJEON

 The Town Clerk reported (3rd August 2022) that he had received a letter and the letter
read as follows:-

 “Subject: Invitation to the World Summit of Local and Regional Leaders –UCLG
 Congress, 10-14 October 2022, Daejeon, South Korea

 Dear Mayor,

On behalf of the Organisation UCLG, I am pleased to invite you to the World Summit
of Local and Regional Leaders – UCLG Congress, under the title “Local and regional
governments breaking through as one”.

The triennial World Summit is traditionally the greatest and most diverse gathering of
representatives from local and regional governments and their associations. The
Summit will define the priorities for the international municipal movement and our
contribution to the global agendas through the adoption of the through the adoption of
the Pact for the Future, a plurennial strategy and foundation for a new social contract,
which will constitute our contribution to the United Nations Common Agenda and
Summit for the Future.

The Summit aims to provide a platform for all stakeholders, connecting the local and
global agendas, to come and co-create the communities of the future, with the central
notion of care permeating all the processes. Consultation processes with civil society
have already started, and our constituency is convinced that the ambitious multilateral
agendas are the only guaranteed path towards a fairer, more peaceful and more
sustainable future.

In this context, we are pleased to invite you to the heart of the municipal movement,
which will gather in Daejeon on 10-14 October 2022. We envisage your participation in
the session “Culture in Sustainable Development Goals” as part of the Networking
Hub, where the experience of Bulawayo, the first City to hold a Seven keys workshop,
would be of great interest. On behalf of our leadership and constituency, we thank you
in advance for your consideration and look forward to exploring more options of
participation with your team.

We look forward to working together and consolidating the global values that should
shape a pact for the Future of humanity, anchored in justice, solidarity, care and
equality for all.

Sincerely, I hope to meet you again soon and until then, allow me, Mayor, to reiterate
the expression of my highest consideration and esteem.”
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  Thereafter it was -

RESOLVED:

   That the Mayor (Councillor S. Mguni) be granted
   Authority to attend the World Summit of Local and
   Regional Regional Leaders –UCLG  Congress in Daejeon
   on 10-14 October 2022 and be paid incidental allowances
   as appropriate.

    ––––––––––––––––––––––––



ANNEXURE  ‘B’



REPORT OF THE FUTURE WATER SUPPLIES AND WATER ACTION
COMMITTEE  :   MEETING   HELD    IN   THE    COMMITTEE ROOM,
MUNICAPAL  BUILDINGS  ON  TUESDAY 2ND AUGUST, 2022  AT 11.00 A.M.

    _______________________

PRESENT:

  Councillor S.  Moyo (Chairperson)
Councillor S.  Mguni (His Worship The Mayor)

   “ C. Dube
   “ C.  Mlalazi
   “ J.   Ndlovu

ALSO:

 The Town Clerk
 The Chamber Secretary
 The Deputy Director of Engineering Services - (Roads)

APOLOGY:

 Alderman S. Khumalo (Deputy Chairperson) Alderman 
E. Rafomoyo

 Councillor A. Batirai
 “ M. Dube

“ T. Maposa

___________________________________________________________________________



(1) STATUS OF WATER RESOURCES

*** The Acting Director of Engineering Services reported (28th July, 2022) that the City’s overall
water percentage storage in the dams as at 20th July 2022 was 53.51%.

Month on Month Actual Water Storage

Overall water storage in the dams as at 20th July 2022 was 221,847,904 m3. The consumption trend
was at an average of 132.5 Mℓ/day and the daily average raw water abstraction was 123.0 Mℓ/day
for clear/treated water production.

Fig 1.1 Comparison of monthly overall dam storage for 2021 and 2022

City Consumption

The total consumption for the month of July 2022 was 3,974,570 m3 with a daily average of
132,485.67m3. Average daily consumption for July 2021 last year was 140.3 ML/day and these
differences in consumption were due to the different shedding regimes in the mentioned periods.

Fig 1.2 System Input Volume Vs Consumption




Monthly Statistics
MONTHLY STATISTICS- Metered data 20 July 2022
Dam Volumes and Abstraction.


Jul-22 Jul-21
DAM Operation CAPACITIES Volume m³ % full Abstraction volume m³ % full Abstraction
Insiza Mayfair Y 173,491,000 126,312,094 72.81 130,704,610 75.34
Inyankuni Y 80,781,000 38,282,350 47.39 48,487,530 60.02
Lower Ncema Y 18,237,700 11,853,400 64.99 15,831,820 86.81
Umzingwane Y 44,663,500 3,589,800 8.04 8,718,100 19.52
Upper Ncema Y 45,458,500 3,535,260 7.78 19,438,120 42.76
Mtshabezi Y 51,996,000 38,275,000   73.61 37,101,200 71.35
Total Operational Dams 414,627,700 221,847,904   53.51 3,900,085 260,281,380   62.80 4,524,222


MONTHLY CONSUMPTION &SIV Volume m³ Average Max Min
Criterion discharge     2,705,006 90,167 110,401 15,755
Tuli   1,041,352 34,712 41,000 0
Nyamandlovu     183,718 6,124 10,584 0
TOTAL SIV     3,930,076 131,003 159,502 28,169
CONSUMPTION     3,974,570 132,486          166,599 34,700


Metered water pumped Volume m³ Average Max Min


From Nyamandlovu(cowdray park) 197,504
1,045,834


6,583
34,861


11,016
41,000


0
0


Clear to Tuli
Criterion treatment works 2,717,996 90,600 110,401 15,755


Total pumped in the
month       3,961,304


The above statistics are as at 20 July 2022
WATER CONSUMPTION: Total water consumption is 3,974,570 m3


BULAWAYO CITY COUNCIL-Engineering Department-
Water branch
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Dam Levels
As at 20 July 2022, percentage storage had decreased from the previous month of June 2022 by 1.37%
from 54.88% to 53.51%.  Total volume was 221,847,904 m3 of which the usable volume was
205,262,796 m³. During a similar period, last year, the operational dams contained 260,281,380 m3 of
water (i.e., 62.80%.), which was 9.29% more than the current storage. A summary of dam volumes and
percentages was as shown in Table1.1.1 below.

Table 1.1.1 Comparison of dam volumes as at 20 July 2022

DAM
20 JULY 2022 20 JULY 2021 20 JUNE 2022

Volume (m3) Percent (%) Volume (m3) Percent (%) Volume (m3) Percent (%)

Insiza 126,312,094 72.81 130,704,610 75.34 128,808,758 74.25

Inyankuni 38,282,350 47.39 48,487,530 60.02 39,249,050 48.59

Lower Ncema 11,853,400 64.99 15,831,820 86.81 13,774,220 75.53

Umzingwane 3,589,800 8.04 8,718,100 19.52 3,502,900 7.84

Upper Ncema 3,535,260 7.78 19,438,120 42.76 3,478,940 7.65

Mtshabezi 38,275,000 73.61 37,101,200 71.35 38,744,000 74.51

Total 221,847,904 53.51 260,281,380 62.80 227,557,868 54.88

Dam Water Usage.

Drawdown and Abstraction
An average net drawdown of 7,908,827 m3 was estimated for the month and an abstraction of 3,900,085
m3 as in Table 1.2.1 below was realised

Table 1.2.1 Monthly drawdown for the month ending 20 July 2022.

Month July 2022 June 2022 Net drawdown Abstracted

Volume (m3) 221,847,904 267,954,256

7,908,827m3 3,900,085m3

% full 53.51 64.63

Abstraction
Abstraction from supply dams in the month of July 2022 totalled 3,900,085 m3 while Mtshabezi pumped
368,352 m3. Table 1.2.2 was a comparison of monthly dam volumes, percentages, and abstractions for
the year 2021 and 2022 whilst Figure 1.2.1 was a comparison of abstraction for the years 2021 and 2022.



Table 1.2.2 Comparison of monthly dam volumes, percentages, and abstractions

Volume (m3) Percentage Abstraction (m3)

2021 2022 2021 2022 2021 2022

June 267,954,256 227,557,868 64.63 54.88 5,077,395 4,682,847

July 260,281,380 221,847,904 62.80 53.51 4,524,222 3,900,085

Fig 1.2.1 Comparison of monthly abstraction for 2021 and 2022

Projected Depletion
Table 1.2.3 showed the expected depletion periods per dam site whereas Table 1.2.4 illustrated the
maximum abstractions that could be achieved per dam site if still in operation for the year. This was
assuming that the city population and the city development growth remained as it was.

Projected Depletion
Table 1.2. 3 Expected depletion periods dam by dam as at 20 July 2022.

Dam depletion figures as at 20 July 2022

Dam Volume of Available
Water(m3) (Less Dead water)

Depletion Period
(months) Depletion Month

Insiza Dam 119,372,454 33.07768284 10-May-25

Inyankuni 35,051,110 39.31832022 19-Nov-25

Lower Ncema 11,123,892 9.952351536 24-May-23

Umzingwane 1,803,260 1.390082348 1-Sep-22

Upper Ncema 1,716,920 1.368855096 31-Aug-22

Mtshabezi 36,195,160 44.43420984 27-Apr-26

Total (m3) 205,262,796



NB: Lower Ncema normally depleted later than indicated as Upper Ncema was used as a source
for it. The above were the current obtaining figures as at date of preparation of this report.

Decommissioning of Mzingwane
The above table showed that Mzingwane dam was projected to be de-commissioned by 1
September 2022. This was an improvement from last month of June’s projected depletion due by
31 July 2022 The improvement being mainly attributable to two main causes;

(i) Improved delivery into UMzingwane from Mtshabezi (see fig 2.1 on page 12 of this report)
(ii) Abstraction due to gravity whereas less was drawn since boosters/pumps were not operational
because of the non working transformers which suffered lightning induced fire.

The decommissioning would result in reduced available abstraction from UMzingwane ML/Day
thus affecting total available raw water for delivery to Criterion. Whereas Criterion would receive
more than 110 ML/Day of raw water and produce an average of 100 ML/Day for the city reservoir
levels to be stable and ensure continuous water supply.

In the event that the decommissioning of UMzingwane occured, the department proposed an
incremental shedding regime to be determined at time of decommissioning vis-à-vis remaining
available abstraction from other dams.

Table 1.2. 4 Projected daily water abstraction capacities from supply sources from January to
December 2022 if there were no further rains.

Dam Depletion
Month

DAILY MAXIMUM WATER AVAILABLE FOR ABSTRACTION (ML) UP TO DECEMBER 2022

JAN FEB MAR APR MAY JUN JULAUG SEP OCT

Insiza 10-May-25 51 55 55 55 55 55 55 55 55

Inyankuni 19-Nov-25 18 18 18 18 18 18 18 18 18

Upper Ncema 31-Aug-22 Water abstracted via lower Ncema

Lower Ncema 24-May-23 45 45 45 45 45 45 45 45 45

Umzingwane 1-Sep-22 17 17 17 17 17 17 17 17 -

Mtshabezi 27-Apr-26 Currently Water abstracted via Mzingwane 17 17 17 17

Nyam. (Rochester) 10 10 10 10 10 10 10 10 10

Nyam. (Epping Forest) 10 10 10 10 10 10 10 10 10

Total Raw water
Available for pumping
to Criterion (ML)

105 109 109 109 109 90 90 90 90

Ave System Input
Volume 150 147.5 147.8 145.7 149.9 151.4 131.

0
Act. Ave, Daily
Consumption
2022(ML/d)

146.9 148.2 148.4 144.9 150.9 151.0 132.
5

Actual Average Daily
Consumption 2021
(ML/d)

106.7 109.5 111.2 134.3 141.6
82

157.0
8

140.
3 155.4 154.7



Reservoirs

On average reservoir had maintained a fair to good position as indicated in Table 1.3.1.

City Reservoir Levels trend on the last two months.

Fig 1.3.1 Reservoirs levels for the period June-July

Table 1.3.1 Average City Reservoir levels for the month of July 2022.
Reservoir Critical level Level Design Volume Comments

Magwegwe 9.0 ft 13.68 108.0ML Good position

Hillside 17.0 ft 16.92 45.0ML Good position

Rifle Range 5.0 ft 14.70 67.5ML Fair position

6.J 12.0 ft 15.78 45.0ML Good position

Tuli 6.0 ft 15.56 45.0ML Fair position

Crit Clear 1.0 m 3.08 90.0ML Fair position

Crit Raw 1.0 m 2.72 1400ML Good position

TOTAL 1 800.5ML

Thereafter it was-

RESOLVED TO RECOMMEND:

            That the above mentioned report be
  received and noted



(2) WATER DELIVERY

The Acting Director of Engineering Services reported (28th July, 2022) as follows on the
abovementioned matter:

(a) Ncema and Fernhill

Ncema had delivered a total of 2,834,585 m3 of raw water out of the expected 4,521,350m3 to
Criterion for treatment, and 1,065,500 m3 treated water out of the expected 2,170,000 m3 to
Tuli hill reservoir for distribution. One of the factors contributing to this included limited
abstraction at Mzingwane due to lack of transformers for boosters to be operational thus
causing low reservoir levels on the Sulzer line.

 (b) Available Pumping Capacities
At present, Ncema water works had a capacity to pump a maximum of 40 Mℓ to 45 Mℓ/day
out of the expected 80 Mℓ/day (design capacity) clear water due to 60% of the filters not
working and to be addressed through the tender for the Rehabilitation of these. Raw water
pumping figures were currently influenced by the available abstraction from operational dams,
the conveyance capacities of the bulk mains and the number of operational pumps at any given
time. -Table 2.1 showed the current available pumps.

Table 2.1- Available Pumps
Source Pump station No. of

Pumps
Working Not

working
Comments

Surface
Water

Ncema

Flow serve 3 2 1 2 pumps running and No.1 Transformer
under repair by the Contractors

Sulzer
3 2 1

Motor for the 3rd pump still at DSK and
works affected by price variation and Starter
for being rewiring.

30" Sulzer

10 5 5

Power Supply circuit for one motor being
repaired, spares for No.9 await
procurement and rest of the motors at Main
Stores pending repairs.

Fernhill
Flow serve 3 2 1 Soft Starter component for number 1 failed

and contractor working on rectifying it.
Sulzer

3 1 2

No. 7 motor burnt required rewinding,
Actuator Valve to be replaced and
Transformer to be repaired, No. 6 starter
burnt and Faulty transformer to be repaired

30" Sulzer 7 4 3 No. 2 valve and No. 1 to be repaired. No. 6
needs an OCB

Inyankuni 3 2 1 3rd booster under assessment and repair.
Mzingwane

4 2 2

Transformer Burnt. Repairs required on 2
boosters which were leaking on pipes and
volutes. Suction and delivery pipes required
replacement

Nyamandlovu

Rochester 5 4 1 1 Pump units had an electrical Fault, new



Mtshabezi pumped 368,352 m3 in the month of July 2022.

Fig 2.1 Comparison of 2020, 2021 and 2022 Mtshabezi Pumping.

  (d) Nyamandlovu
A total of 183,718 m3 was delivered from Nyamandlovu for the month of July 2022. Over the
past three years since 2019, ground water pumping had been steadily increasing. ZESA load
shedding was reduced at abstraction points in the month of July and this saw an increase in
volumes received as compared to the month of June 2022 by 109.3ML. ZINWA was however
still recovering from vandalized and stolen transformers and cables, with means being made to
ensure the infrastructure was replaced and was safe.

Groundwater clark valves required for all the pumps.
Cowdray Park

5 4 1

1 Pump unit had an electrical Fault, new
clark valves required for all the pumps.



Figure 2.2 Nyamandlovu pumping for the month of July 2022.

 (e) Leaks on the delivery lines
A total of 16 leaks were encountered during the month of July 2022 on the conveyance
pipelines including leaks on the air vessels.

Table 2. 2 Bulk conveyance burst pipes and leaks.

Pipeline Insiza Inyankuni 30” Mzingwane Flowserve Sulzer 15” Nyamandlovu Ncema Total

Received 1 1 2 0 4 1 2 2 3 16

Repaired 1 0 2 0 3 1 1 2 3 13

Outstanding 0 1 0 0 1 0 1 0 0 3

Thereafter it was-

RESOLVED TO RECOMMEND:

 That the above mentioned report be
 received and noted

 (3) TREATMENT CAPACITY AND CONSUMPTION

*** The Acting Director of Engineering Services reported (28th July, 2022) as follows on
above mentioned matter:

a) Available water treatment capacities
 Water treatment capacities for the city’s two water treatment plants were as follows:




Chemical Levels


Date 25 July 2022


Chemical Available stock(kg) Monthly usage Lasting period/months Lasting period/days


Aluminium sulphate 15,950 50,700 0.3 9
Polyelectrolyte 400 1,600 0.3 8
Chlorine 2,118 3,515 0.6 18
Ammonia 136 574 0.2 7
HTH 64 4,140 0.0 0
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Table 3.1 Treatment capacities of Criterion and Ncema waterworks

Plant Design
Capacity
(m3)/d

Estimated
Current
Capacity
(m3/d)

Actual
Treated in
July 2022
(m3)

Comments

Ncema 80,000 45,000 1,183,661

8 filters out of 20 were operational and this translated to
an operational capacity of 35%. Tender was in progress
to rehabilitate and bring additional 6 filters online,
which should improve treatment capacity to 50,000
m3/day

Criterion 180,000 110,000 2,717,996

15 out of 16 Filters were operational and this translated to
a 93.8 % operational Capacity. De-sludging system and
cleaning of clarifiers had room to improve treatment
capacity to 130,000 m3.

Total 260,000 155,000 3,901,657

NB. The treatment capacity for Criterion was currently fairly adequate with an average of almost
110 ML/Day being in-puted into the system per day under the System Input Volume. Criterion
water treatment was being rehabilitated under the Bulawayo Water and Sewerage Services
Improvement Project (BWSSIP) funded by the African Development Bank under W04.  The
project, which had the scope of works, which covered the installation of new pumps, installation
of new filter valves, chemical house repairs and installation of new valves, was still in partial
defects liability period.

Thereafter it was-

RESOLVED TO RECOMMEND:

              That the above mentioned report be
   received and noted

(4) CITY BOREHOLES AND WATER QUALITY

The Acting Director of Engineering Services reported (28th July, 2022) that borehole
water was not treated water nor does Council had the capacity to treat or protect such water
from contamination. In that regard, bacteriological quality of borehole water could not be
guaranteed since the water was untreated and subject to contamination at any time from
environmental factors like sewer overflows and bacteriological contaminated soil. Residents
were therefore advised to boil borehole water before drinking.

Thereafter it was-

RESOLVED TO RECOMMEND:

             That the above mentioned report be
   received and noted



(5) WATER CONSERVATION STRATEGIES

The Acting Director of Engineering Services reported (28th July, 2022)  as follows on
the above mentioned matter:

 Public awareness and water saving campaigns.

These were ongoing through usage of various media platforms through Corporate
Communications. Continuous engagements with all relevant stakeholders through the current
platforms like the Water Crisis forums, WASH, NGOs and all other platforms was also work in
progress.

Water restrictions and shedding
 Public awareness on water conservation continued on the water rationing limits as shared by
Corporate Communications to drive towards a city consumption below 130 ML/day, currently
the consumption trend was at 132.5ML/day for the obtaining month.

Accordingly and in view of the available raw water abstraction meant for Criterion currently
totalling 84 ML/Day down from 110 ML/Day.

Thereafter it was-

RESOLVED TO RECOMMEND:

    That the City proceeds and adopts a 48 hours
    per week shedding program as shown below;

AREAS

SHEDDING DAYS & TIMES

RESERVOIR
CLOSING OPENING

DAY TIME DAY TIME

Cowdray Park, Gwabalanda, Emakhandeni

MAGWEGWE

Thursday 0730HRS Saturday 0730HRS

Cowdray Park (Hlalani Kuhle – Hawkflight),  Entumbane,
Lobengula Tuesday 0730HRS Thursday 0730HRS

Pelandaba West (Hawkflight), Magwegwe, Mabutweni,
Matshobane, Njube, Luveve, Mpopoma. Saturday 0730HRS Monday 0730HRS

Harrisvale, Trenance, Richmond, Sauerstown. RIFLE
RANGE

Saturday 0730HRS Monday 0730HRS

Barbourfields, Mzilikazi, Nguboyenja, Makokoba Thursday 0730HRS Saturday 0730HRS

Hillside, South riding, Fourwinds, Morningside, Barham
Green, Greenhill, Mqabuko heights.

6J Thursday 0730HRS Saturday 0730HRS

Ilanda, Romney Park, Paddonhurst. Bradfield, Tegela,
Emhlangeni, Northend, Sunnyside. HILLSIDE Thursday 0730HRS Saturday 0730HRS

Lochview, Sunninghill, Marlands, Glencoe, Riverside,
Waterford, Manningdale, Willsgrove, Buenavista,
Douglasdale,  Fortunes gate, Selborne Park,

TULI Tuesday 0730HRS Thursday 0730HRS



Water augmentation projects
These are namely;
(i) Inyankuni Booster Station upgrade
(2) Mtshabezi pipeline delivery improvement
(3) Insiza 100 metres upgrade

Projects (i) and (ii) were supposed to be funded by central government, while (iii) was earmarked
for internal funding. To date Council was seeking funding for (i) while designs for (iii) had been
completed.

 (6) WATER AUGMENTATION PROJECTS

The Acting Director of Engineering Services reported (28th July, 2022) as follows on
the above mentioned matter.

These were namely;
(i) Inyankuni Booster Station upgrade
(ii) Mtshabezi pipeline delivery improvement
(iii) Insiza 100 metres upgrade

Projects (i) and (ii) were supposed to be funded by central government, while (iii) was
earmarked for internal funding. To date Council was seeking funding for (i) while designs for
(iii) had been completed.

Thereafter it was-

RESOLVED TO RECOMMEND:

 That the above mentioned report be
 received and noted

(7) WATER CONNECTION APPLICATIONS ON THE 30 INCH LINE FROM NCEMA TO
TULI BETWEEN NCEMA AND FERNHILL

The Acting Director of Engineering Services reported (28th July, 2022) that Council
was in receipt of three water connection applications on the 30 inch clear water line from
Ncema to Fernhill.

The applicants were between Ncema and Fernhill and listed were ;
1- ZINARA (Zimbabwe National Roads Administration) (for their Esigodini Toll gate)
2- Methuli Mthunzi of Sherbrook Farm, Lot 4 Esigodini (on the servitude of the 30’’ line)
3- John Ross of South Lynn Farm (on the servitude of the 30’’ line)

Studies on the ground indicated that applications 2 and 3 were feasible and could be made from air
vessel chambers on the very line which passed through them while application 1 from ZINARA would
have its off take going through Sherbrook Farm i.e. Application 2.

Matsheumhlope



If Council considered these favourable, each Applicant would be asked to buy their own connection
materials inclusive of the meter which would be tested within our Water Workshops.

Point to note was that our 30’’ line passed through the properties of Applicants 2 and 3 and
those played Council eyes in reporting any bursts to the Pipeline Inspector who periodically
transversed their properties in carrying out inspections on the clear and raw water lines.

Thereafter it was-

RESOLVED TO RECOMMEND:

 That Council grants all three applicants permission to
  connect as applicants 2 and 3 would continue to play
  a responsible eye on the security and integrity of the
 pipeline and applicant 1 be granted permission on
   the perspective of the Esigodini tollgate being a
 national institution.

 (8) ILLEGAL MINING ACTIVITIES ON COUNCIL BULK MAINS SERVITUDE AND
DAM AREAS

The Acting Director of Engineering Services reported (28th July, 2022) that
Engineering Services has noted the rapid growth of illegal mining activities on the catchment
areas and the pipeline servitudes. Worthy of note were the mining activities in the following
areas:

1. Illegal mining activities at Woodlands
2. Insiza/Inyankuni Pipeline servitude - Three Big Mining Syndicate activities
3. Tail of Umzingwane dam illegal mining activities

Illegal mining activities at Woodlands

The section noted that illegal mining activities were being conducted at Woodlands, about 1
km off the Ncema Treatment Works access road. The illegal mining activity was observed on
the servitudes of the Flowserve, Sulzer and the 30inch clear water pipelines from Ncema
Treatment Works to Fernhill Booster Station. The closest mining shafts were 5m and 11m
away from the pipelines - within the 30m red-zone reserved as servitude for pipeline activity,
repair works and maintenance. Shallow mining shafts of about 2m and less, were noted on
either sides of the lines and increasing in number.



Diagram 1- The land degradation and threat to the area at Woodlands

Three Big Brothers Mining Syndicate

In another development, The Housing and Community Services through its Land Inspectorate
Section of Council Rangers brought to the attention of Engineering Services a mining syndicate
that was conducting mining activities on a supposed claim on the pipeline servitude carrying the
bulk mains from Insiza and Inyankuni to Ncema Treatment Works. The mining shafts were shown
in the following diagram.

Diagram 2- Pictorial image of the mining shafts of Three Big Brothers Mining Syndicate and the bulk mains



A letter was then written and signed by the Town Clerk instructing the Three Brothers Mining
Syndicate to stop mining on the Council’s bulk main servitude and was served to them on 06 July
2022. The claim owners received the letter and after investigations by both parties, the claim
coordinates were discovered to be actually off the servitude with one of the pegged beacons lying
on the outer fringes of the servitude for the Insiza line. The owners agreed to not conduct any more
activities on the shafts and to conduct their activities 30m away from the noted beacon. The
department advised the owners to write a letter in response to the received letter acknowledging
the mentioned subject matters. The department was yet to receive the response.

Tail of Umzingwane dam

There were further illegal mining activities taking place at the tail end of UMzingwane dam.
Engineering Services together with the Ncema based Council Rangers from the Land Inspectorate
Section of the Housing and Community Services Department were seized with the matter of
having the concerned individuals stop their nefarious activities.

Diagram 3: Image showing areas affected at the tail of Umzingwane dam

Discussion ensued and Councillor S. Moyo sought clarity on the measures in place to
curb illegal mining.

Councillor C. Mlalazi suggested that dialogue was necessary with the miners.

His Worship the Mayor (Cllr S.Mguni) said that serious consideration on this matter was
of paramount importance. EMA should be engaged on the matter.

The Town Clerk advised that the illegal mining activities had gone out of hand and
environmental degradation was at its worst. He had noticed the disaster caused by such
activities after How Mine. He said that water flows were being blocked during the mining
process resulting in little or no flow at all to Council dams. He suggested that if possible
no mining claims be offered on affected areas. He proposed that Council conducts a site visit 
on the affected areas.



 Thereafter it was-

  RESOLVED TO RECOMMEND:

  That Council conducts a site visit on Council
  Bulk Mains Servitudes and Dam areas affected
  by illegal Mining activities.

(9)  REPORT ON THE LOOK AND LEARN VISIT TO NYAMANDLOVU AQIUFER 
AND GWAYI SHAGANI LAKE.

*** The Chamber Secretary submitted (1st August, 2022) the attached report relating
to the above mentioned matter.

Thereafter it was-

RESOLVED TO RECOMMEND:

            That the above mentioned report be
  received and noted

      _____________________

THE MINUTES OF THE MEETING ARE LAID UPON THE TABLE.




REPORT ON  LOOK AND LEARN VISIT TO NYAMANDLOVU AQUIFER AND
GWAYI SHANGANI LAKE


 Council (2nd February, 2022) resolved that Council Committees undertake visits to
other sister local authority to find out how they managing in terms of service delivery.


 The Future Water Supplies and Water Action Committee had embarked on a look and
learn visit to Nyamandlovu  Aquifer  and  Gwayi-Shangani Lake.  The first stop was at
Nyamandlovu  Aquifer where Councillors had a tour of the Nyamandlovu  boreholes in the
Rochester and Epping Forest area.   Only A few boreholes were working.
There were a number of challenges that were being faced at Nyamandlovu.  Most of the
challenges emanated from vandalism and theft of transformers as well as Zesa load shedding.







Nyamandlovu Aquifer Reservoir







GWAYI-SHANGANI LAKE.


Councillors  then travelled to Gwayi-Shangani on the next day.  On arrival they were
welcomed by the resident engineer.  A project briefing was made on the progress in terms of
construction of the Gwayi-Shangani Lake before a tour was made.  The Engineer outlined the
project purpose and history of the Project implementation.  The purpose of the project was to
supply potable water to the City of Bulawayo and primary water  for the surrounding
communities of Hwange and Binga Districts.  The Lake would  also have a capacity to
command up to 10 000Ha of irrigation as well as fish farming upon completion.


The second phase of the project was to construct a 252km pipeline to convey water from
Gwayi- Shangani  dam  to Bulawayo.  The third and final phases would be the construction of
a 122km pipeline from the Zambezi River to link with Gwayi-Shangani pipeline.


HISTORICAL BACKGROUND OF PROJECT IMPLEMENTATION


The Contractor, China International Water and Electric Corporation (Pvt) Ltd was initially
awarded the contract.  The contractor had carried out some works between 2003 and 2007
before suspending works between 2007 and 2012 due to cash flow challenges.  The
contractor had resumed works on the 23rd June 2017.  Works had been briefly suspended
between 9 August and 7 October 2019 citing incapacitation due to inadequate cash flow.
Works had resumed in April, 2021 and the project was currently active.


PROGRESS OF MAJOR PROJECT COMPONENT


To date, the overall progress was estimated at 61% complete.  All main dam excavations had
been completed.  The dam was now at an average height of 23m out of the 72m final height.
Apron concrete downstream of the dam spillway plunge area was partially complete
excluding the bottom outlet area and the right bank and left bank stepped sections.  The
foundation consolidation grouting was partially complete and it was progressively as the
abutments were covered in concrete.  To date, 168m out of the total 361m crest length of the
dam had been covered by concrete.  Construction was in progress on the inlet section of
outlet works including installation of the 2000mm steel outlet pipe.  Also installation of dam
monitoring instruments was in progress.  Production of 20mm, 40mm and 80mm course
aggregates was in progress at quarry site.  Screening of river sand already extracted from
local rivers was in progress.  The company had set up a workshop where steel products were
being moulded.  Most of the steel pipes were being manufactured on site







Work in progress at Gwayi-Shangani Lake







Production of Aggregates







Production of  steel  pipes on site







Work in progress











CHALLENGES


(i) Project funding was currently lagging behind







(ii) The project was also facing erratic power cuts during concrete production


CONCLUSION


The project could be substantially completed by December 2022 if consistent funding was
provided.


SUBMITTED FOR INFORMATION.





committe office
File Attachment



ANNEXURE ‘C’



REPORT OF THE HEALTH, HOUSING AND EDUCATION COMMITTEE:
MEETING HELD IN THE COMMITTEE ROOM, MUNICIPAL BUILDINGS
ON WEDNEDAY 10TH AUGUST, 2022 AT 11.00 A.M.

_______________________

PRESENT:

Councillor S. Mutanda(Chairperson)
Councillor M Ncube (Deputy Mayor)

 “ L. Mlilo
“ C. Dube
“ F. Mhaka
“ F. Msipa
“ J. Ndlovu
“ S. Moyo

APOLOGY:

Alderman M. Lubimbi
Councillor C. Mlalazi
Alderman S. Khumalo
 “ K Mujuru

ALSO:

  The Director of Housing and Community Services
  The Chamber Secretary
  The Deputy Director of Health Services

___________________________________________________________________________



(1)   FOOD HYGIENE: REGISTRATION OF PREMISES FOR THE MONTH OF JULY
2022

The Director of Health Services reported (4th August, 2022) as follows on the above
mentioned matter.

Renewals– There were ten (10) renewals during the month of July 2022.

New   Name and Address    Owner

Food Factory  Tsebo Servcor    L. Tshuma
   Stand 8 Ironbridge   Owner
   Donnington

The Committee considered the matter and Deputy Mayor (Councillor Mlandu Ncube )
raised concern about food hygiene registration of premises by- laws which were now out date
to meet now the current business environment. In his view he felt that Butcheries should be
allowed to sell small quantities of vegetables. He also enquired about the meet braaing policy
in butcheries.

Councillor S.Moyo wanted to know if Council had monitoring mechanisms after
issuing a shop licence. Some butcheries were suspected to be selling meat from stolen animals.

Councillor L. Mlilo appreciated the department’s policy to have an Environmental a
Health Technician in every Ward. She however felt that these Environmental Health
Technician should be introduced to Ward Councillors.

Councillor C. Dube was concerned about fouling that took place in one of the Sports
Bars in Ward 19. Relevant by-laws should be enforced.

In response the Acting Director of Health Services explained that Shop licensing
governed by the shop licences Act Chapter 14:17. The current Act stipulated that the minimum
space made an application could be 25m2.If there was a remaining space an application could
be more for additional goodies.
It was mandatory for butcheries to sell inspected meat and keep stock cards with relevant
information of where the meat / carcass was purchased. This was jointly enforced by Council
Environmental Health Technicians and Z R Police officers. Environmental Health Technicians
were also trained to inspect meat in butcheries. Formal introductions would be made to
Councillors of the Environmental Health Technicians in their respective Wards.

 The Chamber Secretary also highlighted that a Braai policy was now there. It still going
through the processes and would soon be submitted to Council accordingly. Once a shop was
established and inspections done, goods classification was also done.

  The Town Clerk had delegated authority which allowed processing of shop licences to
be done administratively after meeting all the relevant requirements. Councillors were
encouraged to liaise with Environmental Health Technicians in their Wards. Z R Police
Officers and Environmental Health Technicians enforced relevant laws and by-laws to control
stock theft.

 Business owners were allowed to apply for a change of use for their premises. At initial
applications for liquor licences Council, and the planning authority which consulted before a
liquor licence was granted. Council continued to do relevant inspection in any premises.



Thereafter it was -

RESOLVED TO RECOMMEND:

That the above mentioned report be received
and noted.

(2)  CLEANSING SERVICES

The Director of Health Services reported (4th August, 2022) as follows on the above
mentioned matter:-

a)  Street Sweeping

The month of July was characterised by trucks breakdown thus hindering and delaying
completion of intended tasks while at some areas the refuse was not collected totally. The
Central Business District was greatly affected as during the week there were no trucks servicing
it but only during the weekends which at times the trucks had to go and complete unfinished
tasks in low density suburbs. The front end loader was availed to clear waste in the Central
Business District on the 8th to the 10th of July 2022 only, unlike what used to happen whereby
the Roads department would avail the front end loader and tippers even during weekends to clear
sanitary lanes and dumps. Residents were also contributing to littering as they abuse street litter
bins by placing household litter in these street bins.

b) Refuse Collection

The few available council vehicles continued servicing the eastern areas once weekly with
difficulties as the trucks were always down, the Central Business District over the weekends and
the dailies were at times not fully serviced as the trucks had to continue with the eastern tasks.
The vehicles could not cope with the volume of waste to be cleared in the Central Business
District as well as the eastern areas. The western areas were adequately covered by community
truckers though we faced challenges of inadequate BCC trucks at transfer stations leading to
delays in completing tasks. However illegal dumping remained a challenge that needed to be
addressed. Challenges remained with the clearing of sweepings due to shortage of vehicles.

Cleansing Vehicle Situation

Type of
Vehicles/
Plant

Total
Number of
Vehicles/
Plant

No. of
Vehicles/
Plant
Operating

No. of
Vehicles
under
Workshop

No. of Vehicles
no Longer in
Use and To Be
Decommissioned

Comment

Refuse
Trucks

17 10 04 03

Box
Trucks

03 0 01 02 Converting
BCC 087 into a
flat back truck

Tippers 02 01 01 0 Waiting for
BCC 043,
Clutch
overhaul,
batteries, tyres
and tube orders

Water
Bowser

01 0 01 0

3 Tonne 03 01 01 01



Trucks
1 Tonne
trucks

27 20 06 01

Total 53 32 14 07

Refuse Removal Vehicles with Outstanding Problems

BCC
NO

TYPE OF
VEHICLE/
PLANT

DATE INTO
WORKSHOP

NATURE OF
THE
PROBLEM

COMMENT DELAY
CAUSED BY

016 UD330
Compactor

24-06-22 Attend to clutch
overhaul

completed

008 Nissan
UD330W

05.07.22 Attend to starter
leaking
hydraulic

Completed

022 UD330
Compactor

24-03-21 Clutch assay,
Fan, sleeve,
radiator,
adjusters,
brakes
overhaul,
c/shaft, sensor

Waiting for
quotations and
order spares

Main stores
not processing
requisitions

035 Sino Howo 01.06.22 Attend to
brakes,
hydraulic
cylinder

Completed

036 Nissan
Cabster

02-06-22 Attend to
brakes

Looking for
brake kits

039 F6 Mazda 21-12-20 Engine
Overhaul

Waiting for order Requisition at
main stores

040 Mazda
B1600

24.06.22 Attend to worn
brake pads

Completed

041 Mazda
T3500

24-03-22 Attend to clutch
hydraulics

Looking for
clutch kits

014 Mazda
B1600

12.07.22 Attend to
leaking water
pump.

Completed

043 UD80
Tipper

20-09-21 Clutch
overhaul,
tyres,tubes,flaps

Waiting for
order, spares

045 UD330
Compact

10-01-22 Worn Rear
Spring
cushions, tyres

Work in progress

046 UD330w 13-06-22 Attend to clutch
overhaul

completed

055 Mazda
B1600

25-06-21 Engine
overhaul

Waiting for
orders

Main stores
taking too
long with
orders

072 Sino Howo
Comp

20-05-21 Broken
Differential
Pinion,
coupling,
tensioner,

Waiting for
quotations,
orders, spares

Buying
section taking
too long to
process orders



radiator
089 Mazda

B1600
22-07-22 Attend to

steering system
Completed

085 Sino Howo
Comp

06-06-22 Attend to
broken injector
pump coupling
plates

Waiting for
quotes from
suppliers

090 Toyota
Hilux

19-10-21 Repair
suspension as
necessary

Waiting for
springs
pmnt,tyres,
battery order

Stores taking
too long to
process
payments

076  Mazda T35  10/2019 Engine knock,
gear box
failure,
obsolete, can’t
get spares

Obsolete can’t
get spares

Recommended
for auction

021 Mazda
B2200

 Engine
overhaul

Obsolete, no
spares

058 UD95 Water
Bowser

19-11-21 Cracked body
chassis

Recommended
for auction

Obsolete, no
spares to
repair

060 UD95
Refuse
Compactor

06-09-18 Cracked chassis Recommended
for auction

062 UD95
Refuse
Compactor

29-12-20 Failed
compaction
system

Recommended
for auction

Obsolete, no
spares to
repair

088 UD85 Water
Bowser

02-10-14 Accident
Repairs and
VID case

Recommended
for auction

093 UD80 Box
Truck

08-01-18  Recommended
for auction

094 UD80 Box
Truck

24-07-17  Recommended
for auction

097 Sino Howo 12/07/22 Attend to noisy
diff

Waiting for
engineering
company to
repair

95 Sino Howo 12/07/22 Attend to
missing tailgate
pin,
misalignment

Completed

BREAKDOWNS:
Mechanical -6
Punctures -30



c)  Landfill Management

The following amounts of refuse were disposed of at Richmond Landfill site during the
month of July 2022:

The Committee considered the matter and discussion ensued. Councillor F Mhaka
wanted to know how long it took for resolution to be implemented. There was a resolution
which was passed to review the number of community sweepers. If the issue was referred to
Human Capital Department Work Study how long will the matter take to be resolved?  Did
the department had any strategies to improve cleaning, collection of refuse and clearing of
illegal dumps in the City?

He supported the formation of an adhoc Committee that was tasked to deal with
cleansing issues.  The adhoc committee was to provide both short and long term cleansing
strategies.  The City should now introduce cleaning shifts.

Councillor J. Ndlovu supported the reviewing of the number of street sweepers.
Wards 2 and 5 were very big and required more Community Sweepers. In some cases
transport was needed for these sweepers to cover the entire Ward. The CBD’s sanitary lanes
were very dirty. There was need for Council Street sweepers to find alternative place to
deposit their refuse rather than continue piling the refuse in sanitary lanes.  The acquisition of
more plant and equipment such tipper trucks and Front end loaders was very necessary.

Councillor S.Moyo noted that the city was very dirty especially the CBD. She
enquired about the challenges faced by the Department in clearing illegal dumps along
sanitary lanes. She suggested that Council could engage Private developers on a set date to
avail various equipment that could assist in the clearing of illegal dumps in sanitary lanes.
On that particular day residents be also engaged on issues of cleanliness in the CBD.

Councillor F. Msipha concurred, the number of both Council’s street sweepers and
community sweepers in all the wards should be increased.  Council Departments should
engage Councillors on any issues affecting their Wards.

Councillor C Dube raised concern about the second city which took place after
working hours. This was a new phenomenon in which the city needed strategies to deal with.
This required the introduction of a night shift for the street sweepers.

Councillor L. Mlilo observed that the area along 6th Avenue and Lobengula Street was
very dirty. The problems of illegal dumps in the city was mainly overcrowding as well as the
increasing number of illegal vendors. Relevant by-laws need to be enforced to maintain
cleanliness. She sought clarification on whether the committees could engage the community
trackers in their clean up campaign.

The Deputy Mayor ( Councillor Mlandu Ncube) felt that refuse collection and
cleaning services were not up to standard in the city. Of late the city was very dirty
Previously it was recognised as the cleanest city in the country and it was competing with
other regional and international cities. The introduction of community sweepers was meant to

Type of Refuse Deposited Amounts
I. Industrial Solid Waste  1 530m3

II. Industrial Liquid Waste  40 000 litres
III. Domestic Waste 2050m3

IV. Council Departments 34.53m3

V. Pilot Project 54m³
VI. Skip It Services 171m³



pick litter along main roads, Shopping Centres and control illegal dumping. He supported the
reviewing of their numbers. Currently community sweepers were now being used for other
tasks.  A council resolution had been passed for the mobilisation of resources and cleaning
the CBD. The resolution had not been implemented. He suggested that Ward 1 3% retention
fund could be used to hire the required plant and equipment. Residents should be discouraged
from dumping litter everywhere. The area in between Revenue Hall and the Council’s
residential Flats was an eyesore. There were no vendors in that area. The city should be
cleaned and given a new face look.  He suggested the use of more front end loaders as the
compactors could not pick the dumps as they concentrated on bagged or binned refuse.

The Chairperson (Councillor S Mutanda) supported the reviewing of the numbers of
community sweepers. The letters requested by the department from Councillors was to
determine the number of Community Sweepers in each Ward. Cleaning and refuse removal
challenges should spelt out and solutions established immediately. Council Departments
should not conduct any business in Wards without informing the relevant councillor.
The General purposes Committee had recommended to Council that a massive cleanup of the
CBD should be done by Wednesday 3rd August 2022. Up to date no massive cleaning had
been done.  Authority had also been granted for the hiring of front end loader a well as tipper
trucks. Once this was done improvements would be seen in the CBD.

The issue of Cleaning the CBD at night was once raised. It was an advantage during
the night as there were less vehicles and pedestrian traffic. TTI could also be engaged so that
enforcement was done along Gearge Silundika Street from 6th Avenue to Second Avenue. A
lot of trucks with market farm produce parked overnight.

The Acting Director of Health Services in response explained that Community
Sweepers were tasked to pick litter along the main roads, shopping Centres and also reduce
Street littering and illegal dumping. The number of Community Sweepers needed per Ward
was recommended by the Human Capital Department (Work Study Section).  The department
had a number of challenges that affected cleansing, refuse removal and the clearing of illegal
dumps. The major issue were resources. At least 10 compacters were now operational after
the intervention of adhoc Committee. The situation was gradually improving. The CBD needs
at least 3 compactors a day to effectively collect refuse. An afternoon shift had been
introduced to collect refuse in the CBD. Street Sweepers deposited refuse in identified
sanitary lanes waiting collection by Compactors.

Community truckers would be engaged with regards to clean up campaigns, as that
scope of work in terms of Council and not include such. Litter bass would be provided to
Street Cleaners to place refuse before collection. There was a high rate of refuse generation in
the CBD, Most big shops had subdivided into small shops. The introduction of night shifts
cleaning was affected by poor lighting and security issues.

The Chamber Secretary also explained that the issue of reviewing Community
Sweepers numbers would be submitted to the Human Capital Department (Work Study).
Once completed a detailed report would be submitted to Council accordingly. Considerations
had been made for the hiring of plant and equipment to clear illegal dumps in sanitary lanes
and attend to the landfill. Most of the concerns raised had been noted before leading to the
formation of an adhoc Committee which comprised of the Assistant Financial Director,
Deputy Director Health Services, Transport Superintendent, and the Procument Manager.
The Shift System had a number of challenges and requirements.  There was also a need to
engage the workers.  Considerations were being done to purchase mechanised Street
sweepers.  An afternoon CBD sweeping shift had been introduced.  Council had managed to
hire 2 tipper trucks and one front end loader to assist the Cleaning Section.



The issue of illegal vendors was being dealt with and the Minister of State had been
engaged and directed that the permanent Secretary in her Ministry and the Town Clerk should
engage the vendors before her committee considers the issue again on the 17th August 2022.

Thereafter it was -

RESOLVED TO RECOMMEND:

That the above mentioned report be received
and noted.

(3)   PEST CONTROL

The Director of Health Services reported (4th August, 2022)  as follows on the above
mentioned matter:-

Mosquito Control

Operations in the section were hampered by transport challenges. The section cleared the
following streams, 2060 m along Bulawayo Spruit, 3330m along Mpopoma Park and 350m
along Monarch. Light to heavy breeding was encountered and treated. Spotters investigated
the following streams, Bulawayo Spruit, Matsheumhlophe, Thorngrove sewer, Nguboyenja,
Home of Peace, Mahomva, Mpopoma Park, Banarbas, Davies Granite, Basch Street,
Ingwebu breweries, Sizinda, Matshobana and Allmetal founders. Light to heavy breeding
were encountered and treated. No complaints were received were received from the residents
during the month

Interdepartmental Requisitions

Nine (9) requisitions were received for the control of white ants, rodents, mosquitoes and
cockroaches. The section attended to four (4) requisitions for the control of black and white
ants, cockroaches and rodents.

COVID-19 Activities

The section had managed to decontaminate 4 Institutions and 3 households using Hydrogen
Peroxide 3%.

Thereafter it was -

RESOLVED TO RECOMMEND:

That the above mentioned report be received
and noted.

(4)   HEALTH INSPECTORATE

The Director of Health Services reported (4th August, 2022) as follows on the above
mentioned matter.

Community Based Management Training

The Health Officers were involved in the training of Health Centre Committees on the
management of WASH related infrastructure.



Water Quality Monitoring

Routine Sampling

A total of 120 bacteriological samples were collected and sent to Criterion Laboratory for
analysis. The results were tabulated below:

Parameters No. Non- Compliant Affected Points
Faecal coliforms 0 Nil
Non faecal coliforms 7 Aisleby School, Umguza Park Club,

Pumula North Butchery, Emganwini
Shopping Centre, Mabutweni Water
Workshops, Newmansford School and
Lochview School.

High Plate Counts 2 Cowdray Park T and, Umvutsha
Cemetery.

Diarrhoea Outbreak Sampling at Pumula North

Fourteen (14) households were monitored for water quality, samples were collected for
bacteriological and chemical analysis. The results were all positive for non-faecal coliforms
in the first week while nine were positive in the second week.

Food Premises Swabbing

Five (5) food carts, 3 restaurants, 1 hotel, 3 bakeries and 3 food factories and 1 butchery were
swabbed during the month. The results were tabulated below:

Premises Location Overall
Grade

Previous
Grade

Petty”s Mobile Food Cart  Plumtree Road Belmont C D (11/05/21)
StdNedi Caterers CBD C C (27/0715)
Std 375 & 376 BT 107 Gladstone Rd  Choppies
Bakery

Bellevue C C (27/07/15)

Std  375 & 376 BT Choppies  Food Factory Bellevue C -C (27/07/15)

Premises Overall Grade Previous Grade
Std 8787 No 22 Stratford Avenue Chicken Inn A C (29/06/21)
Std 8787 No 22 Stratford Avenue Pizza Inn B C (29/06/21)
Olly”s Kitchen Food Cart B- -
StdBonsa Spar Bakery B -
StdBonsa Spar Food Factory B C (12/12/17)

Premises Location Overall
Grade

Previous
Grade

Std 12784  BT  Choppies Food Factory Parklands C -
Std 12784  BT  Choppies Bakery Parklands C- -
Std 12784 BT  Choppies Butchery Parklands C -
Std  12784 BT Shop 7 Farmers” City Butchery
and Mini Market

Parklands C -

Std 16490 Trenchart Rd Khumalo Hotel Khumalo B -

Premises Location Overall Grade Previous Grade
Taste and Delicious Meals 6th Avenue/Renkini C -



Mama”s Dinner Food Cart 6th Avenue/Renkini C -
Sis Lucy”s Kitchen Davis Granite /Kelvin B- C (03/09/19)
Dlula La Food Cart 6TH Avenue/ Renkini B D (23/05/15)

Disease Surveillance
Infectious diseases were a leading cause of morbidity and mortality throughout the world
(Philips, Harrington, Yates, Simpson & Baker, 2009), a significant public health concern
even in Bulawayo. The province therefore continued to integrate Indicator Based
Surveillance (IBS), Event Based Surveillance (EBS) and Community Based Surveillance
(CBS) activities to interpret data and facilitate both prevention as well as early detection and
control of adverse events. Epidemic Preparedness and Response (EPR) pillars continued to
respond to the Coronavirus disease 2019 (COVID-19) and Gastro Intestinal Disease (GIT)
outbreaks as they were evolving. The city also remained on high alert for the following
adverse events that continued to evolve:

· Typhoid, as it was endemic in neighbouring cities and countries,
· Measles outbreak in Musasa District, Manicaland Province,
· Wild poliovirus type 1 outbreak in Malawi,
· Cholera outbreak in Zambia,
· and multi-country outbreak of Monkeypox virus (Western and Central African

Clades).

Figure 1: Comparison of Disease Conditions from January to June 2022

According to the monthly Indicator Based Surveillance (IBS) activities in place (Fig 1),
diarrhoea cases (416) continued to increase in the month of July 2022 compared to the
previous five (5) months (January to June 2022). A 266.7% increase in the number of
diarrhoea cases was observed within a period of 30 days (July 2022), a major public health
concern.An increase (33.3%) was also observed in the number of malnourished children (44)
during the month of July 2022 compared to the previous month. There was a decrease in
malaria positive cases (4), and dog bite cases (11) during the month of July 2022 compared to
the previous month (7, 29).  The increase in the number of adverse events reported during the



month is a serious public health concern that calls for the scaling up of Emergency Response
Mechanisms (ERMs) by all pillars of the Epidemic Preparedness and Response team (EPR).

Since the GIT disease outbreak detection on 11 July 2022, a total of 291 (4 new) diarrhoea
cases had been identified (60% females; 40% males) with a primary attack-rate (AR) of
0.57% (Fig 2).

Figure 2: Epicurve of Diarrhoea cases in Pumula Suburb

Symptoms included watery diarrhoea (98.2%), dysentery, abdominal pain and vomiting.
Pathogens isolated from the stool specimen (20) collected included:

Ø Shigella sonnei (1)
Ø Shigella dysentriae (2)
Ø Salmonella typhi (2)

The increase in the number of adverse events reported during the month was a serious public
health concern that calls for the scaling up of Emergency Response Mechanisms (ERMs) by
all pillars of the Epidemic Preparedness and Response team (EPR).

Figure2: EPICURVE of COVID-19 cases in Bulawayo Metropolitan Province as of 31 July
2022

As of 31st July 2022, the province had recorded a total of 22171 cases, 897 deaths, 21257
recoveries and 17 active cases. The evolution of COVID-19 infections in Bulawayo
Metropolitan Province involved an initial slow rise (April to June 2020) in the number of
reported cases which peaked between July and August 2020, November 2020 and February
2021, June and August 2021, November 2021 to January 2022 and since early May 2022 to



June 2022 (Fig 3).The major challenge in the response activities was the risky behaviours that
drove transmission in Bulawayo. The city therefore had to scale up effective, relevant, tailor
made, context specific Emergency response mechanisms (ERMs) for all pillars to detect,
contain, monitor, predict and manage the COVID-19 outbreak as it continued to evolve.

Thereafter it was -

RESOLVED TO RECOMMEND:

That the above mentioned report be received
and noted.

(5)   CEMETERIES: JULY 2022

The Director of Health Services reported (4th August, 2022) as follows on the above
mentioned matter.

Cemetery Females
0-12
years

Females
0-12
years +

Sub
Totals

Males
0-12
years

Males
0-12
years +

Sub
Total
s

Paupers Totals

Luveve Old 0 1 1 0 1 1  2 (102)
Luveve Ext     37 77 114 54 72 126  240 (216)
Luveve
No.3
(Pioneers)

0 2 2 0 1 1  3 (5)

West Park 0 5 5 0 8 8  13 (13)
Hyde Park 0 2 2 0 3 3  5 (3)
Athlone
Avenue

0 1 1 0 1 1     2 (2)

Lady
Stanley
Avenue

0 4 4 0 2 2  6 (2)

Umvutcha 1 70 71 0 77 77  148 (135)
Totals 38 162 200 54 165 219  419 (478)

The figures in brackets were for the previous month.

Umvutcha Cemetery recorded burials from outside the city as follows: Harare 3, South Africa
5, Umguza 2 and each of the following districts had 1 Tsholotsho, Esigodini, Gwanda,
Kwekwe, Mangwe and Kadoma.

Luveve Cemetery recorded burials from out of Bulawayo as follows: South Africa 15,
Umguza  7 Mberengwa 1 Gwanda 1, West Nicholson 1 and Harare 1.

COVID-19 Burials

There were 3 COVID-19 related cases buried at the cemeteries.

Cremations

A total of nine (9) cremations, (5 males and 4 females) were carried out during the month.

 The Committee considered the matter and Councillor C. Dube felt that grave fees
should be affordable and all currencies accepted for the service.



Councillor S. Moyo concurred. She noted that while graves and ambulances were
classified under miscellaneous there was need to exempt them from charging the same
exclusively in foreign currency.

The Deputy Mayor (Councillor Mlandu Ncube) noted that grave fees were generally
miscellaneous. Council had passed a resolution to pay all miscellaneous fees in foreign
currency. A special request had been made to review some of these Services as they had a
direct impact to the residents and were very critical.

The Chairperson (Councillor S. Mutanda) felt that Council should continue to collect
fees in local currency for the grave services delivery. This was a critical service to residents.

In response the Chamber Secretary while acknowledging the Council resolution to
charge all miscellaneous fees in foreign currency it had however been realised that some of
these miscellaneous services were very critical to the residents (such as Ambulance and grave
services). The tariffs committee had been tasked to rationalize and isolate such changes so
that they remained payable in all legal currencies and at reasonable levels.

Thereafter it was -

RESOLVED TO RECOMMEND:

That the above mentioned report be
received and noted.

(6)   HEALTH PROMOTION UNIT : JULY 2022

The Director of Health Services reported (4th August, 2022) as follows on the above
mentioned matter.

Health Education sessions held in the clinics  2 134 (2 293)
Number of persons reached  64 658 (80 239)
Male condoms distributed during July 2022 250 300 (187 200)
Female condoms distributed during July 2022 6 210 (10 219)

Various Health Education Promotion activities with integrated messages continue in the City
using various communication channels. A total of five (5) radio programs were conducted,
four (4) on Khulumani FM and one (1) on Skyz Metro FM.  Issues discussed included
COVID-19, the Results Based Financing (RBF) Program, Diarrhoea prevention, Drug
Resistant Tuberculosis (DRTB) and Monkey Pox alert. Community announcements were
done in the following areas, the Central Business District, Pumula, Mpopoma and Pelandaba.

Different videos on health issues were played on television screens at clinics.

Type of video Play time
COVID-19 25hours
Tuberculosis 14hours
Diarrhoea 11hours
Diabetes 16hours
Asthma 10 hours
Hypertension 15 hours
Nutrition 13 hours
HIV & AIDS 20 hours



Oral Health 10 hours
Mental Health 11 hours
Gender Based Violence 11 hours
Total 156 hours

Get Vaccinated, Wash hands regularly, Physical Distance, Avoid Crowded Places and
Please Mask Up.

Thereafter it was -

RESOLVED TO RECOMMEND:

That the above mentioned report be
received and noted.

(7)   CLINIC ACTIVITIES

The Director of Health Services reported (4th August, 2022) that the following
activities were provided at clinics in the month of July 2022:

Support Services - Laboratory and X- Ray: July 2022

Investigations July  Positive June 2022 Positive
Chest X Rays   196 - 243 -
Ultra Sound Scan 184 - 174 -
Sputum for AAFB
New

2 0 0 0

Follow-up   195 6 152 3
Urine examination   30 - 44 -
CD4    251 - 224 -
FBC             1512 - 797 -
RPR      0 0 0 -
Gene Xpert  731 72 ( 2 Rif

resistant)
568 54

(1Rif resistant)
HBsAg  0 0 0 0
Malaria Parasites 7 0 11 0

CrAg   86 2 38 6
Stool Xpert MTB
Rif Ultra

53 3 38 0

GL. Xpert MTB Rif
Ultra

19 0 12 0

TB LAM 21 4 15 7
SARS COV-2 PCR 94 10 7 2
SARS COV-2 Ag 0 0 0 0

There was still no Ultra Sound Scan machine at Khami Road Clinic.  Ultra Sound scans were
done at Pelandaba Clinic only.

Out Patient Attendance: July 2022

New Repeat Total
June July June July June July
50692 52877 28610 28007 79382 80884



There was an increase in the number of new outpatient attendances.

Reproductive Health Services: July 2022

Reason for
attendance

 New Repeats Total

 June 22      July 22 June 22          July  22 June 22         July 22
ANC  1181 1439 2334 2314 3515 3773
Deliveries 362 289  BBA      29 BBA 35 391 324

There was a decline in the total number of deliveries in July 2022 compared to June 2022.

Tuberculosis Services: July 2022

 Notifications  Defaulters  Deaths Total in Register
June 22   July22 June 22  July22 June  July 22 June 22   July 22

Emakhandeni District 39 62 1 0 5 9 327 325
Northern Suburbs
District

38 19 0 0 2 1 239 203

Nkulumane District 24 38 0 3 2 6 188 203
Province 101 119 1 3 9 16 754 731

There was a slight increase in the total number of TB notifications in July 2022. In Northern
Suburbs District, TB notification declined from 38 in June 2022 to 19 in July 2022.

Cervical Cancer/VIAC Services: July 2022

 Screened VIAC
+ve

Suspicious
of cancer

Cryotherapy LEEP Referred for
Punch Biopsy

Total 1309 (1390) 33 (45) 10(14) 2  (3) 30(42) 3 (4)

There was a decrease in the number of clients screened for cancer of the cervix in July
compared to June. OPHID continued to support the City by seconding nurses to perform
VIAC services in some clinics.

Dental Services at Pelandaba Clinic: July 2022

Activity June 2022 July 2022
Dental caries 190 190
Dental abscesses 10 7
Periodontal conditions 35 23
Other conditions 21 6
Tooth extractions 220 226
Total cases 256 237

There was a slight difference in the dental services offered at Pelandaba Clinic in July 2022
compared to the previous month.

 The committee considered the matter and Councillor L. Mlilo noted the good work
done by the nursing stuff at Council clinics. The nursing Staff was very dedicated to its
duties. Ward 12 HCC Committee had toured Njube Clinic. The clinic was servicing a large
number of resident patients from the ward and was one of the oldest clinics in the city. A few
renovations were required to match up with the new standard of health facilities.



 In response the Acting Director of Health Services explained that a programme of
renovations of Council Clinics had been drawn up. It would commence once funding was
available.

Thereafter it was -

RESOLVED TO RECOMMEND:

That the above mentioned report be
received and noted.

(8) HOUSING ADMINISTRATION : MONTHLY STATISTICS REPORT

The Director of Housing and Community Services reported (2nd August, 2022) that
the Council had 11 housing administration offices in the City and these were Nketa,
Mpopoma, Mzilikazi, Lobengula, Entumbane, Tshabalala, Magwegwe, Pumula, Nkulumane,
Luveve and Cowdray Park.  Amongst various administration matters the offices facilitates
sessions. These were tabulated below as deceased estates, court orders and re-sales of houses
in the City. The sessions were those of properties that were on long leases (the 25, 40 and 99
year leases) and those on Agreements of Sale. The details were shown below for the months
of June and July 2022.

Table 1.1: Housing Administration statistics: June 2022
DESCRIPTION DECEASED

ESTATES
COURT
ORDERS

TRANSFERS
[VOLUNTARY
/RE-SALES]

CONVERSION
TO HOME
OWNERSHIP

NKETA H/O 4 - 3 -0
MPOPOMA H/O 2 - 2 -
MZILIKAZI H/O 1 1 - -
LOBENGULA H/O 2 - 2 -
ENTUMBANE H/O 2 - 4 -
TSHABALALA H/O 2 - 3 -
MAGWEGWE H/O 3 1 1 -
PUMULA H/O 3 3 4 -
NKULUMANE H/O 4 - 7 -
LUVEVE H/O 1 - 1 -
COWDRAY PARK H/O - - 1 -
EASTERN - - 1 -
TOTALS 18 1 28 1

A total of 48 transfer cessions were done in the month of June 2022

Table 1.2: Housing Administration statistics: July 2022
DESCRIPTION DECEASED

ESTATES
COURT
ORDERS

TRANSFERS
[VOLUNTARY
/RE-SALES]

CONVERSION
TO HOME
OWNERSHIP

NKETA H/O - - 1 -
MPOPOMA H/O 3 - 1 -
MZILIKAZI H/O 1 1 - -
LOBENGULA H/O 5 - 1 -
ENTUMBANE H/O 3 - 2 -
TSHABALALA H/O 3 1 2 -



MAGWEGWE H/O 2 - 1 -
PUMULA H/O 5 2 4 -
NKULUMANE H/O - - 4 -
LUVEVE H/O 3 - -                -
COWDRAY PARK H/O 4 1 19 -
EASTERN - - - -
TOTALS 29 5 35 -

REGISTRY STATISTICS
HOUSING WAITING LIST FORM RECORDS.

Processing of waiting list forms was ongoing with an average of 273 waiting list forms being
processed in the month of April 2022. Also 16 duplicate forms were approved in the month
of April 2022 as well as 465renewal forms were processed.17 duplicate forms were approved
in the month of June 2022 as well as 285renewal forms were processed.

Table 1.3: Registry Statistics June 2022
Number of forms processed Approved duplicates Number of Captured Forms
Females             71
Males                72
Joint                   39
Totals :              182 17 1 977

2012 forms were being captured.

Table 1.4: Captured forms as at June 2022
Number of Captured Forms
51 843

Table 1.5: Registry Statistics July 2022
Number of forms processed Approved duplicates Number of Captured Forms
Females         203
Males            159
Joint               104
Totals :           466 34 838

2012 forms were being captured.

Table 1.6: Captured forms as at July2022
Number of Captured Forms
52 681

HLALANI KUHLE/GARIKAI DOUBLE ALLOCATIONS REGULARISATION
UPDATE

At the beginning of the period under consideration Council had 130 unresolved cases of
double allocation. However, a total of 65 cases were resolved during the period under
consideration resulting in 65 cases being outstanding.

CONVERSIONS

Table 1.7: conversions Iminyela/Mabuthweni/Millennium (Emganwini)



Description Total number of units Number converted to date Variance
Iminyela 1 232 170 1 062
Mabuthweni 1 815 201 1 614
Emganwini    169 38    131

Table 1.8. Individual toilets progress

Description Total number of units Number of individual toilets to
date

Variance

Iminyela 1 232 10units complete,
217 Units partially complete

1 005

Mabuthweni 1 815 484 1 331

Table 1.8. Housing section staff
POSITIONS  GRADE AUTHORISED

ESTABLISHMENT
ACTUAL
ESTABLISHMENT

VARIENCE ACTING

Senior Housing
Officer

11 1 1 Nil Nil

Housing Officer 9 6 6 Nil Nil
Admin Assistant  7 6 1 5 5
Senior Clerical
Assistant

5 Nil 3 +3 Nil

Housing Clerk  4 25 5 (20) 2
Clerical Assistant 4 3 2 (1) Nil
Hostel Matron 5 1 0 (1)
Housing Assistant 3 11 7 4 2
Hostel Overseer 1 1 0 (1)
Cleaner 1 12 14 (2) -

Thereafter it was -

RESOLVED TO RECOMMEND:

That the above mentioned report be
received and noted.

(9) MZILIKAZI BUILDING AND MAINTENANCE WORKSHOPS MONTHLY
REPORT –JULY 2022

***  The Director of Housing and Community Services submitted (2nd August, 2022) the
attached report relating to the above mentioned matter.

Thereafter it was -

RESOLVED TO RECOMMEND:

That the above mentioned report be
received and noted.




MZILIKAZI BUILDING AND MAINTENANCE WORKSHOPS MONTHLY REPORT –JULY
2022


Overview


a. Routine General Maintenance activities are being conducted by the Section.
b. Planned Maintenance and Capital Projects continue to be undertaken in conjunction with various


Stakeholders.
c. Material Shortages continue to affect Projects Progress as well as Planned Maintenance, with the shortage of


Cement in the Market as well as in Municipal Stores being quite pronounced.


General Repairs and Maintenance Summary


TRADE STAFFING TRANSPO
RT


COMMENT
RECEIVE
D


COMPLET
E


BALANCE


 Permane
nt


Acting


1. Plumbing 2 2 Shared 161 103 5858 Adequate
transportati
on will
enhance
the
performanc
e of the
Maintenanc
e
Activities.


Additional
(General
Hands)
Labourers
will
enhance
the
performanc
e of the
Section
across all
trades.


Refer to
procureme
nt
summary
below,
which
influence
the ability
to service
works
orders


2. Carpentry 3 1 Shared 191 74 117
3. Brick-


Laying
5 2 Shared 20 4 16


4. Painting 1 5 Shared 36 3 33
5. Welding/


Fencing
1 2 Shared 91 34 57


6. Stores 1 2 Shared 4 3 1
7. Managemen


t
Shared 39 2 37


8. Total    542 223 319







effectively.


Once-Off Maintenance Works on Demand


The Section is in receipt of Works orders for the following once-Off, on demand works. These are works not
ordinarily planned for, however, requiring immediate intervention.


 DESCRIPTION INTERVENTION COMMENTS
1. Renovation of 3 Public Toilets in


Partnership with Deutsche
Gesellschaft für Internationale
Zusammenarbeit (GIZ) GmbH


Rehabilitation of 3 Public Toilets in
Mzilikazi and Nguboyenja, to a
functional state.


The works are ongoing.
Contractor is on site and a
BCC Project management
Team from the
Architectural Section and
Mzilikazi Workshops is
managing the project.


Transport, Plant & Equipment


Detailed below is the current status of the Mzilikazi Workshops Fleet. Also included are the optimal
numbers, in the event of proper staffing and availability of inputs. Of great importance however, are the
current requirements, which consider the current and immediately anticipated staff numbers, current
demand/work requisitions, Project Projections as per Strategic Plan and resource availability.


MZILIKAZI WORKSHOPS  -  (VOTE 0280)
 FLEET STATUS AND REQUIREMENTS
Trade Actual


No.
Ideal
No. Current


Requirement
(2021)


Operating
%


Remarks


Plumbing   1 x 1 ton
truck


4 x 1
ton
trucks


2 x 1 ton
trucks


25% · This is a HIGH
DEMAND function.


· Fleet# 378 is now
shared amongst all
workshop functions.


· High mileage and
heavy wear-and-tear.


· Haulage Overseer
operating the vehicle
is overworked and
prone to
speeding/mistakes
due to high demand.


Carpentry  0 4 x 1
ton
trucks


2 x 1 ton
trucks


0 This is a HIGH DEMAND
function.


Painting  0 1 x 1
ton
truck
1 x 3
ton
truck


1 x 1 ton
truck


0


Bricklaying 1 x 7 ton
truck


2 x 1
ton


1 x 1 ton
truck


· Fleet # 405 is in use,
especially on Capital







trucks
2 x 7
ton
trucks


Projects.
· Currently dedicated


to Vulindlela School.
· Other sites/functions


are not getting
adequate access.


Welding  0 1 x 1
ton
truck


1 x 3 ton
truck


0 · The vehicle will
service the welding,
fencing, painting and
stores requirements in
the interim.


Fencing  0 1 x 1
ton
truck
1 x 3
ton
truck


0


Supervision 0 4 x ½
ton or 1
ton
trucks


2 x ½ or 1
ton trucks.


1 Vehicles will be utilized by
the Admin and stores
functions as well.


2.5 Capital Projects


Project  Progress
Location  Description % Comments


1. Mechanical/Water
Workshops Guard
Room


Construction of a New
Guard Room


65 Wall Plate Level. Work in
Progress


2. Dugmore Public
Toilet


Construction of a Public
Toilet


5 Foundation excavation in
progress.


3. Ntshamathe School
Front Boundary Wall


Construction of the Front
Boundary Wall.


30 Ongoing Works in
Partnership with the School
SDC.


4. Mtshingwe School Replacement of Building
Aprons


55 Ongoing Works


5. LobengulaCreche Underpinning and
Structural Repairs


55 Ongoing Works. Shortage
of Materials


6. Old
MagwegweCreche


Underpinning and
Structural Repairs


70 Ongoing Works. Shortage
of Materials


7. Magwegwe West
ECD


Underpinning and
Structural Repairs


98 Minor attention to floors
required.


8. Magwegwe West
ECD


Painting to Building areas
that were attended:
Underpinning & Structural
Cracks


80 Ongoing Works


9. Emganwini Public
Toilet


Construction 98 Awaiting some glazing,
water connection and
transluscent roof sheets.
Shortage of Materials to
complete the works.


10. Iminyela/Mabutweni
Individual Household
Toilets


Construction of 10 units 10 5 units under construction.
Superstructure Brickwork
Complete.
Roofing in Progress.


11. Inkunzi Beer Garden Conversion to Factory 85 Outstanding Procurements.







Shells Project Accounts (Votes)
require funding.


12. Makhandeni Youth
Centre


Rehabilitation of the
Building


85 Ongoing and Outstanding
Works include Plumbing
and Drain-Laying,
Fencing, Landscaping and
Civil Works.
Pending Procurements.
Project Accounts (Votes)
require funding.
The project has been
handed over for use whilst
the outstanding works will
be completed as project
snags.


13. Famona Fire Station  Painting to selected areas 90
14. Famona Fire Station  Geysers and Plumbing


Installation
15 Outstanding Procurements


15. Lands Inspectorate
House


Planned Maintenance 40 Pending procurements


16. Mahatshula  ECD Construction of an ECD
Block


95 Handed over for use : no
fire. FFE project has been
initiated.


17. Tategulu ECD Construction of an ECD
Block


95 Handed over for use : no
fire. FFE project has been
initiated.


18. Mahlathini ECD Construction of an ECD
Block


95 Handed over for use : no
fire. FFE project has been
initiated.


19. Ingubo ECD Construction of an ECD
Block


95 Handed over for use : no
fire. FFE project has been
initiated.


20. Dumezweni ECD Construction of an ECD
Block


95 Septic tank under
construction


21. Sigombe ECD Construction of an ECD
Block


95 Plumbing connection done.
Backfilling Required.


22. Mganwini ECD Construction of an ECD
Block


80 Plumbing required. The
works are in progress.


23. Mabhuudwana ECD Construction of an ECD
Block


95 Plumbing required


24. Mtshingwe ECD Construction of an ECD
Block


90 Verandah (awaiting bricks)


         “           “            “                     “ 100 Plumbing .
25. Nketa ECD Construction of an ECD


Block
40 Plumbing required


   “          “             “                     “ 100 Glazing
   “           “             “                     “ 70 Ceramic floor tiles ( In


progress)
26. Ngwalongwalo ECD Construction of an ECD


Block
100 Glazing/ painting (


Complete).
27. Manodwane ECD Construction of an ECD


Block
50 Main structure


28. Mafela ECD Construction of an ECD
Block


95 Painting (awaiting paint).







  100 Glazing (Complete).
29. QueenElizabeth ECD Construction of an ECD


Block
35 Super structure (No


activity)
30. Mgoqo ECD Construction of an ECD


Block
15 Plumbing connection done.


Awaiting Backfilling
31. Josiah chinamano


ECD
Construction of an ECD
Block


10 Plumbing  required


32. Mgombane ECD Construction of an ECD
Block


70 Roofing required


33. Malindela ECD Construction of an ECD
Block


95 Handed over for use : no
fire. FFE project has been
initiated.


34. Mgiqika ECD Construction of an ECD
Block


95 Handed over for use : no
fire. FFE project has been
initiated.


35. Mkhithika Thebe
ECD


Construction of an ECD
Block


100 Back filling


    “                “             “                     “ 100 Floor slab ( Complete)
  30 Superstructure ( awaiting


for window frames)
36. Mthombowesizwe


ECD
Construction of an ECD
Block


100  Brick footing


               “            “                     “ 25 Back filling  in progress
               “            “                     “  Buying of materials in


progress
37. Mtshane ECD  Construction of an ECD


Block
50 Delivered decomposed fill


38. J.W. Mthimukhulu
ECD


Construction of an ECD
Block


100 Substructure (Complete)


             “                     “ 20 Back filling  in progress
39. Vulindlela School:


Classroom  blocks
1&2


Construction of a School 98 electrical, and fire
reticulation


40. Block one & two
shelving


 100 Shelving (Complete)


     “              “           “                      “  100 Shelving (Painting)
41. Class room block 3


             “           “                       “ 90 Superstructure construction
complete.
 Glazing, shelving, boards
in progress.
Finishes Pending.


42. Class room block 4  25 Superstructure in progress
43. Caretaker’s house


workshop
 100 septic tank 2 (Complete)


44. Ablution block  1  100 (Complete)
45. Septic tank 1  100 ( Complete)
46. Athlone Toilet  Construction of a Public


Toilet
100 Handed over


47. Athlone Guardroom  Construction of a Guard
Room at the Cemetery


100 Handed over for use


48. Konron Toilet  Construction of a Public
Toilet


100 Roofed







            “                       “ 100 Plastering
            “                       “ 100 Concrete floor slab
             “                         “ 100 Apron
             “                         “ 90 Plumbing in progress
             “                         “ 100 Painting ( Complete)
             “                         “ 100 screen doors (Complete)


49. Njube Toilet  Construction of a User’s
Public Toilet at Njube
Library


100 Building Handed over for
use.


           “                         “ 100 Painting
           “                         “ 90 Apron


50. Caravan  Park Guard
room


 100 Handed over


51. Josiah Chinamano
cooking shed


95


screen gate/flushing &
water connection
outstanding


52. Mawaba cooking shed
90


electrical works
outstanding


53. Malindela cooking
shed 98


electrical works
outstanding


54. Mgiqika cooking shed
98


electrical works
outstanding


55. Queen Elizabeth
cooking shed 95


electrical works
outstanding


56. Dumezweni cooking
shed 98


electrical works
outstanding


57. Mawaba perimeter
wall 100


58. Mawaba cooking shed
98


electrical works
outstanding


59. Mgiqika perimeter
wall (Steel) 80


In progress


60. Ngwalongwalo
perimeter wall 90


no activity


61. Malindela perimeter
wall 60 In progress


62. Mpopoma generator   98 electrical outstanding
63. Magwegwe West Pre-


school (ECD)
95


Structural Works Complete
on Main Structure.
Finishes outstanding.


64. Sizalendaba
Secondary School 50 Partly delivery of materials


65. Thorngrove Hospital
Isolation Ward 95 Renovation  in  progress
  100 Gas tank (Complete


66. Thorngrove Hospital
(Rehabilitation of
kitchen and  laundry)
Ward


70


Finishing Works in
Progress. Outstanding
Epoxy Floors
Additional Works
Identified for the Hospital.


67. B/F Stadium
refurbishment


100


 Painting
Additional Works
Identified.







68. Ngwalongwalo
Cooking shelter 100 Brickwork
  100 Roofing


69. Ngwalongwalo
computer  room 100 ceiling
  100 Painting


The section is facing a critical shortage of key resources which makes it difficult to meet the ever increasing
demands from the entire Organisation.   Most requisitions are still pending, therefore materials are yet to be
delivered.





committe office
File Attachment



(10) UPDATE ON BULAWAYO HOME INDUSTRIES ACTIVITIES

The Director of Housing and Community Services reported (2nd August, 2022) noted
as follows on the above mentioned matter.

Introduction

Bulawayo Home Industries continued with its craft production activities during the month
under review. The activities included craft production training, quality control and packaging
of finished products. The objectives of Bulawayo Home Industries were to empower less
privileged women with craft skills so that they earn some livelihood. Currently, there were
more than two hundred women who were involved in craft production.

Craft Production Orders

A total of seven (7) orders were worked on during the month under review. Four (4) orders
were received from various regular customers and were currently being worked on by Craft
Producers. The orders were for lampshades and wave baskets. At least one (1) large order of
gourd baskets was subjected to quality control checks as per procedure and dispatched to the
customer. The table below showed status of orders and products.

Table showing orders, quantity and type of product

No. Orders Quantity Type of Product
1 Received 4 Lampshades and wave baskets
2 Pending 2 Wave, ice and banana baskets
3 Dispatched 1 Gourd baskets
 Total 7

Training

A total of twenty (20) craft producers attended training at Lobengula on the 8th of July 2022.
The objective of the training was to familiarize craft producers with latest craft designs. The
trainees were taught new designs for bread, ice and banana baskets and ibumba table mats.
The training was expected to boost craft production and ensure produced crafts meet
customer expectations.

Thereafter it was -

RESOLVED TO RECOMMEND:

That the above mentioned report be
received and noted.

 (11) UPDATE ON RESULTS BASED FINANCE PROGRAMME QUARTERLY REPORT
APRIL-JUNE 2022

The Director of Housing and Community Services reported (2nd August, 2022) noted
as follows on the above mentioned matter.

Introduction
This report covered the Results Based Financing (RBF) Voucher Program activities that took
place between April and June 2022. The urban voucher component of RBF was designed to



improve the availability, accessibility, and quality of health services to vulnerable pregnant
women. The programme progressed well during the quarter under review. Beneficiaries,
stakeholders and the community in the programme operational districts namely, Nkulumane
and Emakhandeni districts, continued to express their gratitude towards the impact of the
programme. They noted that the programme had provided them with relief on challenges
faced by expectant mothers especially in the current unfavorable socio-economic
environment.

Assessment and Enrolment Update
Assessments and enrolment of identified beneficiaries were done in all participating areas
currently being covered by the program that was Nkulumane, Nketa, Pelandaba, Tshabalala,
Magwegwe, Emakhandeni, Cowdray Park and Luveve. A total of 2146 women were assessed
and enrolled into the programme during the quarter under review. The number of assessed
and enrolled beneficiaries decreased by 204 as compared the 2350 recorded in the first
quarter of 2022.    The decrease in enrolment figures was largely attributed to the slow
adaptation to the new Beneficiary Voucher Repository (BVR) system and its numerous
technical challenges.  Nkulumane and Pelandaba catchment area registered the highest
numbers totaling seven hundred and forty-six (746) whilst Nketa and Tshabalala registered
four hundred and seventy-two (472).

There had been a positive response towards the programme within the Emakhandeni district
especially in areas such as Cowdray Park which managed to reach out four hundred and
forty-five (445) beneficiaries thereby largely contributing to Emakhandeni district’s total of
one thousand and nine (1009) beneficiaries. The table below summarized the registration
statistics for the quarter:

Table showing Statistics of Assessed and enrolled Beneficiaries
Number of Registered clients

Station April May June Sub Total

Nkulumane  125 166 217 508

Nketa  81 80 73 234

Pelandaba  111 67 60 238

Tshabalala  52 76 30 158

Magwegwe 67 84 73 224

Entumbane 45 38 67 150

Cowdray Park 125 189 131 445

Luveve 39 94 56 189

Grand Total 645 794 707 2146

Comments
The program progressed well as Social Workers working in liaison with Community Health
Workers who were under the direct supervision of Health Services Department. Social
Workers and the Community Health Workers have fully adopted the updated BVR
registration system. This ensured that identification, assessments and enrolments became
flawless. This reduced time lag between identification and assessment.

Conclusion
Beneficiaries, stakeholders and the community at large expressed gratitude for the program as
it had enabled the less privileged to access maternal health services.  The programme had
impacted positively on the beneficiaries and service delivery.



Thereafter it was -

RESOLVED TO RECOMMEND:

That the above mentioned report be
received and noted.

(12) BULAWAYO MUNICIPAL LIBRARY SERVICE (BMLS): REPORT ON FINAL
EVALUATION OF INSPIRING READERS SCHOOL LIBRARY PROJECT, PHASE
TWO, CONDUCTED ON 20-28 JUNE 2022.

*** The Director of Housing and Community Services reported (2nd August, 2022) noted
as follows on the above mentioned matter.

Thereafter it was -

RESOLVED TO RECOMMEND:

That the above mentioned report be
received and noted.

_______________________

THE MINUTES OF THE MEETING ARE LAID UPON THE TABLE.




BULAWAYO MUNICIPAL LIBRARY SERVICE (BMLS): REPORT ON FINAL
EVALUATION OF INSPIRING READERS SCHOOL LIBRARY PROJECT, PHASE
TWO, CONDUCTED ON 20-28 JUNE 2022.


It should be recalled that in 2020, the City of Bulawayo successfully partnered with Book Aid
International (BAI) to establish four more Hub Libraries for the second phase of the Inspiring
Readers (IR#2) School library Project. The evaluation was done by Ms Caroline Kayoro,
Book Aid International Inspiring Readers Projects manager in Africa. She was assisted by the
BMLS Senior Librarian and also Director of Edward Ndlovu Memorial Trust, who are
Council partners in the project. The evaluation exercise was conducted from 20-28 June,
2022.


After the successful implementation of IR#1 school library project that connected 25 schools
to five Hub libraries in 2019, a Memorandum of Understanding  (MoU) between BAI and
Council was signed on 21December 2020 to establish four more Hub libraries to connect 20
more  schools. The project aimed at equipping each hub library in establishing five mini
school libraries that would enable learners to have access to reading materials during their
reading lessons. Schools were to receive cupboards, boxes, over 1200 books. The targeted
libraries in the second phase (IR#2) were Luveve, Magwegwe, Mpopoma and Mzilikazi.


The project had started with training of trainers (librarians) followed by training of teachers
in respective library hubs. This was followed by the delivery and distribution of all project
materials to schools. The setting up of mini school libraries was monitored by Branch
Librarians visiting the schools to guide teachers on the setting up and use of the mini libraries
by learners. The midterm evaluation was done by the Project Manager in Council, the Senior
Librarian to assess progress in use and management of the books by the schools. The third
phase was marked by the reading promotion events which were held from 14-15 December
2021 in the respective hub libraries with schools listed below.


IR#2 SCHOOLS, LIBRARY HUBS AND WARDS
LUVEVE
LIBRARY


MAGWEGWE
LIBRARY


MPOPOMA
LIBRARY


MZILIKAZI
LIBRARY


Fusi (Ward 16 ) J W Mthimkhulu (Ward 29) Gampu (Ward 9) Aisleby (Ward 2)
Luveve (Ward 15) Magwegwe  (Ward 18) Induba (Ward 13) Lobhengula (Ward 8)
Josiah Chinamano
(Ward) Mazwi (Ward29) Lukhanyiso (Ward 9) Lotshe (Ward 7)
Mafakela (Ward 15) Mhali (Ward 18) Mpumelelo (Ward 9) Losikeyi (Ward 8)
Mtshingwe (Ward
11) Ntshamathe (Ward 18) Nkulumane (Ward 9)  Mzilikazi (Ward 8)


Tools used in the evaluation exercise were questionnaires for the Head Teacher, Teacher,
Pupil and Hub Librarian. The questions were guided by the objectives of the project as
illustrated in the summary table below.


Objectives Outcomes
1. Increased interaction


with reading materials
among pupils in both
local languages and
English


All schools reported a positive change in the use of the
provided reading materials although they expressed
setbacks in fully implementing the project owing to the
erratic lockdown periods. The Covid19 pandemic had
crippled learning activities for months in 2021. This
limited handling of books by learners and the time that
learners would have had access to books. However
teachers attested that learners that had had more access
developed a habit of reading whenever they had an







opportunity.
2. Confidence and


participation of pupils
in class through use of
reading materials and
development of a
reading habit.


Learners had showed confidence in reading on their own,
with or without the teacher and even claimed they could
read to large audiences. There were some whom teachers
regarded as slow learners and as such needed more
exposure to books. It was hoped with relaxed Covid19
restrictions the learners would improve a lot. On
development of a reading habit some teachers had noted
a significant change in that learners preferred to hide in
the library than do manual learning activities.


Librarians alluded to the confidence of learners observed
that during the reading promotion campaign held in all
libraries in December 2021.


3. Improved reading levels
of children through
regular library usage


Learners were reported to have acquired improved
reading levels. Some learners were said to have
developed a tendency to use vocabulary from the new
books. Stories from the books featured in their class
work. Learners were also fond of reading whenever they
had free time. Higher performance in tests and fluency in
the use of the English Language was mentioned by
teachers.


4. Teachers have the
skills, knowledge and
confidence to support
children in reading and
learning.


Teachers were forever grateful for the project that
provided reading materials that complemented the school
curricula activities especially on Continuous Assessment
Learning Activities (CALA) for subjects embedded in
indigenous knowledge systems. The books enabled
teachers to plan with confidence for reading lessons now
that they had suitable books for supplementary reading.


5.      Head-teachers increase
opportunities for
children and teachers to
use the books in the
school day.


Despite challenges that emanated from Covid19
pandemic which hindered progress to access books on
the onset of the project, School Heads were very
supportive. They allocated classrooms to set up the mini
libraries some even allocated separate rooms to be used
as libraries. Further time tables were set for classes to
collect books for reading lessons in the school. Some
School Heads proposed regular visits of classes to the
main Hub library.


6. Librarians: develop
skills in running
outreach services and
supporting teachers’
professional
development and
promoting reading and
access to learning.


The IR project created strong relationships between
libraries and schools. Fruitful outreach activities were
made possible as the project had inspired both teachers
and learners to engage in reading activities with the local
hub libraries. Learners frequented the libraries more after
school in search of reading materials that would help
them do assignments for CALA.


Challenge: All libraries and schools reported high demand for
vernacular books and they were very few.


7.1 Future Plans


Council has plans to enlist more schools in IR#3 and establish mini libraries in schools that
were not included thus far including those in Cowdray Park.


7.2 Conclusion







Partnership with Book Aid International on the Inspiring Readers School Project phase two
further enabled the City of Kings to take a positive step towards achieving United Nation
Sustainable Development Goal 4: Ensure inclusive and equitable quality education and
promote lifelong learning opportunities for all.  Also indirectly, partially achieved Goal 5:
Achieve gender equality and empower all women and girls to access information to read and
pursue learning.





committe office
File Attachment



ANNEXURE ‘D’



REPORT OF THE ENVIRONMENTAL MANAGEMENT AND ENGINEERING
SERVICES COMMITTEE:  MEETING HELD IN THE COMMITTEE ROOM,
MUNICIPAL BUILDINGS ON MONDAY, 15TH AUGUST, 2022 AT 11.00 A.M.

_____________________

PRESENT:
  Alderman S. Khumalo (Chairperson)
   Councillor M.V. Chunga (Deputy Chairperson)

Alderman M. Lubimbi
Alderman E. Rafomoyo
Councillor R.D Jele

   “ F. Javangwe
 “ A Batirai

   “ D. Mabutho
   “ J. Ndlovu

ALSO:

  The Director of Housing and Community Services
  The Deputy Director of Engineering Services (Roads)
  The City Legal officer

APOLOGY:

Councillor M. Dube
    “ K. Mujuru
   Councillor S Mutanda

_____________________________________________________________



(1) FIRE AND AMBULANCE.

***  The Chamber Secretary submitted (12th August, 2022) the attached report relating
to the above mentioned matter.

Discussion ensued and Councillor D. Jele had observed that most buildings in the
city did not have fire prevention equipment.  Inspection of the buildings was very
important and had to be done. Fines to be instituted on those found without fire prevention
equipment.

Councillor D. Mabuto raised concern that in case of a fire, water shedding would
affect fire fighting operations. He further mentioned that there was need to acquire key
equipment which included communication radios, portable pumps and other light
equipment.

Councillor F. Javangwe said it was important for companies to have workers
trained on fire prevention.  He acknowledged the companies who sent their staff members
to the Fire Brigade for Fire awareness training.

Alderman  E.Rafomoyo sought clarity on the availability of ambulances. Were
there enough to cover the whole city? It was necessary for Council to source more
ambulances from their partners and other organisations.

In response the City Legal Officer advised that people should value their properties
and have fire prevention measures in place.  With the limited resources the Fire Brigade
was attending to all fire calls. Fire awareness campaigns were being conducted especially
at schools and other gatherings. Staff shortage was affecting awareness campaigns and
inspection of properties.  She further highlighted that there was a critical shortage of
ambulances.  The available fleet could not cover the whole of Bulawayo hence the need to
acquire more ambulances.  In order to manage the city at least a total of 30 ambulances
were required.

  There after it was –

RESOLVED TO RECOMMEND:

   That the above mentioned report
   be received and noted.

(2) COUNCIL RESOLUTIONS

The Acting Director of Engineering Services reported (15th August, 2022) that
there were none for this Committee.

There after it was –

RESOLVED TO RECOMMEND:

   That the above mentioned report
   be received and noted.
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1. FIRE SERVICES CALLS


1.1.5 FIRE SERVICE CALLS


76% of the fires recorded involved Veld fires and property fires.
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1.1 FIRES WITHIN BYO OUTSIDE BYO TOTALS
1.1.1 Veld/wild fires 23 1 24
1.1.2 Vehicle fires 2 Nil 2
1.1.3 Property Fires 8 Nil 8
1.1.4 Others (Hay Bales)  1 Nil 1
1.1.4.1. Rubbish      6 Nil 6
1.1.4.2. Tree 1 Nil 1
1.1.4.3. Transformer Nil Nil Nil
1.1.4.4   ZESA pole/cable Nil Nil Nil
1.1.4.5.  Gas cylinder Nil Nil Nil
 TOTALS 41 1 42
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1.1.6 COMPARISON OF PROPERTY FIRES


Property fires decreased by thirty eight percent (38%) as compared to the same month in
2021


1.1.7COMPARISON OF VELD FIRES


Veld fires decreased by Fifty nine percent (59%) compared to July 2021.
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1.2 FALSE ALARMS WITHIN BYO OUTSIDE BYO TOTALS
1.2.1 Good Intent 2 Nil 2
1.2.2 Electrical 3 Nil 3
1.2.3 Malicious 3 Nil 3
TOTALS 8 Nil 8


  Estimated total value of properties at risk = $172 850 000 -00
  Estimated Total loss    = $  69 298 000 -00


                                                               BCC DEPTS          OTHER                 TOTAL
1.5 Total Service Charges Excl V.A.T= $821856.00-    $3 012 784.94          $3834640.94
1.6 Total V.A.T   = $436 853.82


1.7.1. FIRES OF INTEREST
Call No:               F155/2022


 Date                                      22/07/22
             Address:                                3748 Emakhandeni


Bulawayo
Date:                          21/07/22
Time of Call:             0823 Hours
Time in Attendance:             0828 Hours
Suspected Cause:         Child playing with Matches


           A swift response by fire and rescue teams saved a private residential house at


Emakhandeni. Two rooms of a six roomed private residential house were found well


alight. Fire fighters used one jet and one hose reel with BA stage one to deal with the


fire.


1.7.2 Call No:    F151/2022
 Date                                       25/07/22


             Address:                                 Ascot Race Course
Bulawayo


Time of Call:              1249 Hours
Time in Attendance:              1253 Hours
Suspected Cause:       Sparks from Truck Batteries ignited hay.


            Brigade attended to a property fire involving two trucks, a trailer and hay stocks at


Ascot race course. The two trucks and trailers where reduced to scrap metals. The


large thick smoke produced by the fire caused a scare to the public. The Brigade used


four jets with BA stage one to control the inferno no injuries were sustained.
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2.  ANALYSIS OF HOW FIRES STARTED AND LOSSES


Suspected causes Total No. Estimated Loss
(RTGs$)


2.1.  Deliberate fire setting/Arson  3 Nil
2.2.  Electrical fault  3       $210000.00
2.3.  Discarded lit material 30   $2 400 000.00
2.4.  Friction, heat or sparks 2 $36 000 000.00
2.5.  Gas Cylinder /leaking  Nil            Nil
2.6.  Flammable liquids Nil             Nil
2.7.  Overheated cooking fat Nil             Nil
2.8.  Overheated machinery/Equip 1 $  30 000 000.00
2.9.  Children playing with matches 2 $  188 000.00
2.10. Candles 1 $  500 000.00
2.11 Stove left On Unattended NJL NIL
2.12. Open Fire Nil Nil
2.13. Other / Lightning Nil  Nil
2.14. Grenade explosion Nil  Nil
2.15  Mosquito coil left on unattended Nil  Nil
TOTAL 42 $69 298 000.00


2.14 ANALYSIS OF CAUSES OF FIRE


Discarded lit material were the main causes of fire outbreaks during the month under review.
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3. FATALITIES AND INJURED PERSONS
Within Byo OutsideByo Totals


3.1 Total number of Fire Deaths   Nil  Nil  Nil
3.2 Total number of Injured Persons  1  Nil  1


3.3. COMPARISON OF FIRE RELATED DEATHS


No fire related fatalities were recorded during the month of July 2022, same as the previous
year.


3.4 COMPARISON OF FIRE RELATED INJURED PERSONS


There was one fire related injury during the month under review.
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4. SUMMARY: FIRE CALLS


 High/Density Medium / Low
Density


C.B.D Industrial Outside Byo


Total Calls (Excl.
false alarms)


14 19 2 6 1


Percentage 34% 45% 5% 14% 2%


The Brigade attended to 50 fire calls during the month under review
From 1 January 2022, the Brigade has attended to 176 fire calls.


5.1. PROPERTIES AT RISK AND FIRE LOSSES


Month  Estimated value of property at Fire Risk Estimated Fire loss
 January $           8 725 000.00 $      2 336 500.00
 February $         57 400 000.00 $      8 000 000.00
 March $       842 888 000.00 $  134 717 200.00
April $ $ 82 860 100.00 $     1 $ 2 870 000.00
May 3 $ 7 300 000.00 $ $ 4 910 000.00
June $ 74 728 000.00 $ 5 345 800.00


JulyJ   July $  $ 172 850 000.00 $ 69 298 000.00
Total $ 1 276 751 100.00 $   $    $ 227 477 500.00


5.2 FIRE SERVICES CHARGES AND V.A.T


Month              Service Charges  V.A.T Total
BCC Departments      Other


January     $        7 534.04   $ 269 155.34 $    39 027.52 $   315 716.90
February     $    117 408.00 $       396 505.34 $     57 493.23 $   571 406.57
March      $    255 535.00 $ 1 684 683.00 $   244 279.03 $2 184 497.03
April     $       58 704.00 $    1 282 492.00 $   185 961.00 $1 527 157.00
May     $      234 816.00 $       991 748.00 $   143 803.46 $1 370 367.46
June     $     469 632-00 $       531902 .00 $      75054.76 $1 076 588.76
July     $     821 856.00 $    3 012 784.94 $   436 853.82 $ 4271 494.76
Total     $ 2 435 117.04 $    8 169 270.62 $1 182 473.21 $1 131 728.46


6. SPECIAL SERVICES


 Within Byo Outside Byo Totals
6.1 Road Traffic Accidents  8 1 9
6.2 Rail Traffic Accidents   Nil  Nil Nil
6.3 Road Obstruction /  TreeCutting  Nil Nil NIL
6.4Hazardous Gas/ Chemical Leakages. Nil  Nil Nil
6.5 Rescue Trapped Persons Nil Nil Nil
6.6 Rescue Trapped Animals  Nil  Nil Nil
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6.7 Release / Attend to Persons shut in lifts   Nil Nil Nil
6.8 Gain Entry Into locked Premises  Nil  Nil Nil
6.9 Flooded premises, Pits /Pools  Nil Nil Nil
6.10 Remove / Deal with Bees  3 Nil 3
6.11 Raise flags Nil  Nil Nil
6.12 Transport Father Christmas  Nil Nil Nil
6.13    Provide ladder  Nil Nil Nil
6.14    Others
6.14.1 Assist other Municipal Departments


Nil  Nil Nil


6.14.2 Well Rescue Nil Nil Nil
6.14.3 Water delivery 6 Nil 6
6.14.4 Standby   Nil  Nil Nil
6.14.5 Covering roofs Nil  Nil  Nil
6.14.6 Clear blocked drainage Nil Nil Nil
6.14.7 Pump out Nil  Nil Nil
6.15 Procession / wedding  Nil  Nil  Nil
6.16 Cutting of handcuffs/ring and others  1 Nil  1
6.17 Cleaning of blood stains Nil  Nil  Nil
TOTAL 18 1 19


  BCC DEPTS                OTHER               TOTAL
6.19 Total Service Charges Excl.V.A.T $.136 398.00            $524783.00         $661181.00
 6.20 Total V.A.T = $76093.54


6.21. VEHICLE RECOVERIES
No. of Calls No. of Recovered Vehicles Service Charge $ V.A.T $


January Nil Nil Nil Nil
February  Nil Nil Nil Nil
March  Nil Nil Nil Nil
April  Nil Nil Nil Nil
May  Nil Nil Nil Nil
June Nil Nil Nil Nil
July Nil Nil Nil Nil
TOTALS Nil Nil Nil Nil
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6.22. SPECIAL SERVICES CALLS OF INTEREST


6.22.1. Call No. : S/S121/2022
Address:                   Nketa Drive near Flow Garage Tshabalala


Bulawayo


Date: 19/07/22
Time of call:                    1605 Hours
Time in attendance:        1609 Hours.
           The Brigade was mobilized to a fatal head on road traffic accident along Nketa drive


near Flow Fuel Garage. A Honda fit claimed three lives and left six persons injured.


The Fire and Rescue teams swiftly responded to the incident and safely assisted the


accident victims and rendered road way and motor vehicles safe.


6.22.1. Call No. :                  S/S 124/2022
Address:                      60KM peg Harare road Kombo


Insiza
Date:                                   29/07/2022
Time of call:                       1654 Hours
Time in attendance:          1758 Hours.
             Brigade attended to a road traffic accident 60km peg along Harare road after Kombo


Area where a private motor vehicle heading towards Harare was in head on collusion


with  a CAG bus  on centre of roadway. One person was trapped suspected Dead on


Arrival (DOA) extricated by Brigade crews. Four persons were injured and conveyed


to Hospital by Brigade and Mars ambulances. The DOA patient was handed over to


Esigodini traffic ZRP, Roadway and Motor vehicles were rendered safe by Brigade.


  6.23. DAMAGED COUNCIL INSTALLATIONS/EQUIPMENT


Date  Call Physical Address
of Incident


Brief Detail of
Incident and


Veh.
No.


Driver(s) Name(s)
and Address(es)


ZRP Details
(Names, /No.


and
Station)


Nil  Nil  Nil  Nil  Nil  Nil


7. SUMMARY OF SPECIAL SERVICE CALLS


High/Density Medium /Low
Density


C.B District Industrial OutsideByo


Total calls(excl.
false alarms)


      11          3           1 3 1


Percentage       58%       16%          5% 16% 5%
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The Brigade attended to 19 Special Service calls during the month under review.
From 1 January 2022, the Brigade has attended to127 Special Service calls.


7.1 Special Service Charges and V.A.T


Month  Service Charges
BCC Dept          Other


VAT TOTAL


January $        16 009.95 $   101 396.35 $ 14 702.47 $  132 108.77
February $      101 397.20 $   204 991.58 $ 29 723.78 $  336 112.56
March  $ 234 816.00 $   533 516.00     $ 77 359.82 $  845 691.82
April $ 234 816.00 $   533 516.00 $77 359.82 $  845 691.82
May   $      669 904.00 $   390 205.00 $   56 579.72 $1 116 688.72
June $       29 352.00 $  2 001 318.00 $ 282 897.48 $2 313 567.48
July $     136 398.00 $     524783.00    $76093.54 $   737 274.54
Total $1  452 045.15 $3 764 942.93 $614 716.63 $6 327 135.71


8. HYDRANT INSPECTIONS


8.1Covered   within the city


AREA SATISFACTORY DEFECTIVE TOTAL
Highmount 9 0 9
Lochview 17 2 19
Lobenvale 8 4 12
Richmond 40 15 55
Suburbs 5 3 8
Orange Groove 5 1 6
Queens Sports Club 6 2 8
Riverside 21 9 30
Emganwini 37 4 41
Cowdray park 3 10 46
Nketa 9 6 7 13
Tegela 6 3 9
Nketa 8 2 3 5
Nketa 7 2 0 2
Nketa 6 3 0 3
Total 204 64 268


Faulty hydrants                                             -   64
Hydrants in Good Condition           -   204
Total Hydrants Inspected -   268
Since 1 January 2022, the Brigade inspected 1290 Hydrants with a breakdown as follows:
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8.2Cumulative Hydrants Inspected


MONTH HYDRANTS IN GOOD
CONDITION


FAULTY
HYDRANTS


TOTALS


January            136 65 201
February          144 31 175
March           143 44  187
April 1         127 15  54 181
May          127 27  154
June           96 28 124
July         204 64 268
TOTAL         977 313 1290


8.2.1 Controlled burning
Conducted controlled Burn off exercise at the below listed areas


- 97 Old Esigodini road Matsheumhlope
- 47 Brent wood road Matsheumhlope
- Flamingo Drive Burnside
- Hillside Dams Outside boundary fire guard.
- Hillside Dams inside fire guards.


9. GENERAL DISEASES STATISTICS


DISEASES/CONDITION OTHER
SERVICES


UNDER5YRS
5 YRS


5 to
14YRS


15YRS
ABOVE


TOTALS


 0 M F M F M F M F
Hemorrhage 0 0 0 0 0 0 0 0 0
PV Bleeding  0 0 0 0 0 0 17 0 17
HIV/AIDS 0 0 0 0 0 0 0 0 0
Facial Injuries 0 0 0 1 1 25 12 26 13
Abdominal & Pelvic  injuries 0 0 0 0 0 0 0 0 0
Chest injuries  0 0 0 0 0 2 2 2 2
Soft tissue injuries closed and


open
0 0 0 3 1 73 44 76 45


Shock  0 0 0 0 0 0 0 0 0
Heat stroke & fatigue  0 0 0 0 0 1 1 1 1
Spinal injury  0 0 0 0 0 0 0 0 0
Heart attack/CVA


Hypertension
0 0 0 0 0 17 33 17 33


Head injuries  0 0 0 0 0 32 6 32 6
Fractures  0 0 0 3 1 13 7 16 8
Foreign body airway and


obstruction
0 0 0 0 0 0 0 0 0


Gunshots wounds 0 0 0 0 0 0 0 0 0
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Epilepsy and convulsions  0 1 3 0 0 12 3 13 6
Malaria  0 0 0 0 0 0 0 0 0
Diabetes  0 0 0 0 0 2 6 2 6
Asthma  0 0 1 0 0 9 9 9 10
Burns  0 0 2 0 0 0 2 0 4
Mental illness  0 0 0 0 0 5 1 5 1
All other diseases  0 1 1 1 2 87 119 89 122
Blood Transfusion  0 0 0 0 0 0 0 0 0
False Alarm Good Intent       104 0 0 0 0 0 0 0 0
False Alarm Malicious  10 0 0 0 0 0 0 0 0
Suicide  0 0 0 0 0 0 0 0 0
Poisoning  0 0 1 0 0 0 2 0 3
Abortion / Miscarriage  0 0 0 0 0 0 6 0 6
Tuberculosis  0 0 0 0 0 22 6 22 6
Diarrhoea and Vomiting  0 6 11 3 1 21 13 30 25


CHILDREN ILLNESS
Pneumonia  0 7 11 0 0 0 1 7 12
Tonsillitis  0 0 0 0 0 0 0 0 0
Fever  0 2 3 0 0 0 0 2 3
Neonatal  complications  0 2 1 0 0 0 0 2 1
Measles 0 0 0 0 0 0 0 0 0
TOTAL 0
GRAND TOTAL C114 19 34 11 6 319 292 A B 332


9.1 TOP FIVE COMMON GENERAL CASES REFLECTED BY OUR STATISTICS


1) Soft tissue injuries           =                121
2) Diarrhoea and vomiting           =                 55
3) Heart attack/ CVA and Hypertension               =                50
4) Facial Injuries             =                 39
5) Head injuries              =                38


     TOTAL                                                          =                303


10. MATERNITY STATISTICS


Condition
disease


A G E  G R O U P


 11 12 13 14 15 16 17 18- 25- 45 4 47 48 49 TOTAL
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Pregnancy
induced
hyperte
nsion
(PIH)


0 0 0 0 0 0 3 13 26 0 0 0 0 0 41


Ante-Partum
Hemorr
hage(A
PH)


0 0 0 0 0 0 0 0 0 0 0 0 0 0 0


Post-Partum
Hemorr
hage
(PPH)


0 0 0 0 0 0 0 1 4 0 0 0 0 0 5


Preterm labour 0 0 0 0 0 0 2 13 12 0 0 0 0 0 27
Preterm baby  0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Breech


Present
ation


0 0 0 0 0 0 0 0 2 0 0 0 0 0 2


Eclampsia
/Eclam
ptic Fit


0 0 0 0 0 0 0 3 2 0 0 0 0 0 5


Retained twin 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Placenta Previa 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Cord


Prolaps
e/Cord
Present
ation


0 0 0 0 0 0 0 0 0 0 0 0 0 0 0


3rd Degree
Tear


0 0 0 0 0 0 0 0 0 0 0 0 0 0 0


Low Apgar
score/gr
anting


0 0 0 0 0 0 0 0 2 0 0 0 0 0 2


Delayed 1st


Stage
/2nd


stage of
labour


0 0 0 0 0 0 3 15 16 0 0 0 0 0 34


Meconium
Stained
liquor


0 0 0 0 0 0 2 11 14 0 0 0 0 0 27


Poor Maternal
Effort


0 0 0 0 0 2 1 3 5 0 0 0 0 0 11


Abnormalities 0 0 0 0 0 0 1 6 8 0 0 0 0 0 15
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of new
born


Cephalo Pelvic
Disprop
ortion
(CPD)


0 0 0 0 0 0 0 2 1 0 0 0 0 0 3


Post Dates  0 0 0 0 0 0 0 4 7 0 0 0 0 0 11
Deliveries by


AT/SA
T


0 0 0 0 0 0 0 4 6 0 0 0 0 0 10


Maternal
Deaths


0 0 0 0 0 0 0 0 0 0 0 0 0 0 0


All other
Materni
ty
Conditi
on


0 0 0 1 2 12 22 96 108 0 0 0 0 0 241


TOTALS 0 0 0 1 2 14 33 171 213 0 0 0 0 0 D434
Total No. of Ambulance Calls both Maternity and General Cases A349+B332+C114+D434=
1229


10.1 TOP FIVE MATERNITY CONDITIONS REFLECTED BY STATISTICS
1) Pregnancy induced hypertension.   =        41


2) Delayed 1st and 2nd stage of labour           =                 34
3) Preterm labour                  =        27


4) Meconium stained liquor                 =                27
5) Abnormalities of the new born    =                15
     TOTAL      =       144


N.B.:   Top five maternity and top five general cases account for 36% of total cases


11. NOTABLE INCIDENTS


ROAD TRAFFIC ACCIDENT TSHABALALA GARAGE DATE 19/07/2022, CALL
2207A 2940, TIME OF CALL 1559 HRS, AMBULANCE 48 and 53


Two vehicles coming from Emganwini along Nketa drive near Tshabalala garage were racing
and scurrying for passengers when one of the vehicles, a Granvia hit a truck that was
oncoming and the Granvia overturned. The other vehicle a Honda fit knocked down
two pedestrians a female adult and a child killing them on the spot. The driver of the
Honda fit also died on the spot. Four patients’ two males and two females were
conveyed to Mpilo by two brigade ambulances. Mars ambulance conveyed one
patient from the scene. Traffic West ZRP officers were left in charge of the scene and
the deceased.
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11.2 ROAD TRAFFIC ACCIDENT COLLENBRANDER ATHLONE AVENUE,
DATE 29/07/2022, CALL 2207A4226, TIME OF CALL 1144HRS,
AMBULANCE 48 and 53


A kombi carrying an unspecified number of passengers was running away from a police
vehicle that was chasing it when it lost control at the above intersection and fell into a
ditch flowing with sewer. Three patients were injured and were conveyed to Mpilo
hospital with soft tissue injured drenched in sewer.


11.3. CONVEYED COVID 19 CASES
The Ambulance service experienced an downward trend of Covid 19 cases from the previous


month and attended to 5 confirmed patients during the month of July 2022 conveying
them to the isolation centres in the likes of Thorngrove Isolation Hospital, Ekusileni
hospital, Mpilo and United Bulawayo Hospitals.


11.3.1. CRM SYSTEM
The CRM system at the Call Centre has been affected by constant outages due to its server


and technical challenges. This has affected the production of statistics as most work
has to be done manual making the work cumbersome. IT section has since been
engaged on the way forward but no fruitful results as yet.


11.3.2. JULY VACCINATION STATUS IN THE E.M.S
No.of  personnel  Vaccinated


1st


dose


Vaccinated2nd


 dose
NotVaccinated Booster dose Covid contact after


vaccination.


61 60 60 1 27 Nil


12. SUMMARY OF CALLS JULY 2022
CONDITION CODES % EAST WEST TOTAL
R.T.A 1 RTA 5 30 28 58
INCIDENTS     1A 43 146 381 527
MATERNITY CLINICS    1B 28 63 279 342
MATERNITY OUTSIDE CLINICS    2 7 14 78 92
REMOVALS/TRANSFERS     3 6 20 50 70
F.A.G.I F.A.G.I 8 44 60 104
F.A.M F.A.M 1 4 6 10
E.O.P.H. E.O.P.H 1 2 13 15
N.F.A   N.F.A 1 7 4 11
TOTALS 330 899 1229
The Ambulance Services responded to 1229 calls as compared to 1798 calls done in July


2021, representing 32% decrease in calls.
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12.1 CUMULATIVE TOTALS FROM 1 JANUARY 2022 TO 31 JULY 2022
CONDITION CODES % EAST WEST TOTAL
Road Traffic Accidents 1 RTA 5 202 263 465
INCIDENTS     1A 41 1174 2838 4012
MATERNITY CLINICS 1B 26 524 2026 2550
MATERNITY OUTSIDE CLINICS     2 11 274 848 1122
REMOVALS/TRANSFERS      3 5 192 315 507
False Alarm Good Intent F.A.G.I 9 341 522 863
False Alarm Malicious  F.A.M 1 36 77 113
Entembeni Old People’s Home E.O.P.H 1 26 79 105
No Fixed Abode    N.F.A 1 46 20 66
TOTALS 2815 6988 9803


12.2 ROAD TRAFFIC ACCIDENTS STATISTICS


The ambulance service attended to fifty eight (58) road traffic accidents in the month under
review, representing 14% increase when compared to 50 in the same period in 2021.
Ninety two (92) casualties’ with thirty four (34) extra patients inclusive were
transferred to various Medical centers. Six deaths were recorded in the month of July
2022.
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12.3. COMPARISON OF LOCAL ROAD TRAFFIC ACCIDENTS, INJURED AND
EXTRA PATIENTS


In the month ended 31st of July 2022 there has been an increase in the number casualties,
extra patients and local road traffic accidents as compared to the same period in 2021.


13. COMMUNICATIONS


Total number Operations Defective


Base communication radios 10 10 nil


Mobile communication radios 15 15 nil


Hand Held and p/radios 10 10 nil


14. AMBULANCE REVENUE COLLECTION FOR JULY 2022


                                     RTGS                                                 US$
CASH   $     111 375.00       1 %    CASH (16)                  $ 276.00
ACCOUNT  $  9 317 162.00       99 %
TOTAL  $ 9 428 537.00    TOTAL                $ 276.00


Calls per patient @ $7425.00 (782)           $ 5 806 350.00
Extra patients (98) 60 general, 6 clinic, 55 R.T.A) @ $7425.00       $    727 650.00
Clinic calls (Payable by Health Services Dept.) 44 @ $7425.00                  $     326 700.00
243 Cordaid calls extra 30 patients @ $7425.00 per patient                               $  2 027 025.00
2 Outside calls with 2 extra patients @ $7953.00 per patient        $       31 812.00
Kms outside Bulawayo 530 km @ $60.00/km                                                    $       31 800.00
2 Sports Cover @ $ 11 930.00 for 40 hours                                                        $     477 200.00


TOTAL $  9 428 537.00
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14.1 REVENUE FROM PAYING PATIENTS


Calls for the month    1 260
Less Cancelled calls                      31
Less False calls                 114
Less Entembeni calls (EOPH) 15


Less No Fixed Abode calls (NFA)           11
Less US$ Paying patients          16
                                                                       187
Paying Patients                        1 073 including 243 Cord-aid calls, 2 Sports


cover and 2 Outside calls
Calls per patient @ $7425.00 (826)           $ 6 133 050.00
Extra patients (98) 60 general, 2 clinic, 55 R.T.A) @ $7425.00          $    727 650.00
243 Cordaid calls with 30 extra patients @ $7425.00                                         $ 2 027 025.00
2 Outside calls with 2 extra patients @ $7953.00 per patient        $      31 812.00
Kms outside Bulawayo 530 km @ $60.00/km                                                    $      31 800.00
2 Sports Cover @ $ 11 930.00 for 40 hours                                                        $     477 200.00


TOTAL                                                                                                              $ 9 428 537.00


14.2. CUMULATIVE REVENUE COLLECTION


                                     RTGS                                                      US$
CASH   $     789 389.76       1 %  CASH (193)               $ 3 436.00
ACCOUNT  $ 56 829 217.14      99 %
TOTAL  $ 57 618 602.90    TOTAL             $ 3 436.00


15. COMPARISON OF TOTAL AMBULANCE CALLS


Total Ambulance calls decreased by 32% from the July 2021 figures
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15.1 COMPARISON OF FALSE ALARM GOOD INTENT CALLS


False alarm good intent calls decreased by 142% from the July 2021 figures.


15.2 COMPARISON OF CANCELLED CALLS.


A 613% decrease in the number of cancelled calls when compared with the same period in
2021
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          16. FIRE PREVENTION


SERVICES BYO REVENUE PER SERVICE
TOP LINE           -  (ZWD)
 BOTTOM LINE -  (USD)


VAT
(ZWD)


TOTAL
REVENUE


(ZWD)IN OU BCC OTHER
IN OUT


 Training (Certificate of
attendance)
course sessions


Nil Nil Nil Nil Nil Nil Nil


Fire Management
Lecture


Nil Nil Nil Nil Nil Nil Nil


Competency Training Nil Nil Nil Nil Nil Nil Nil
Competency Test 5 Nil Nil $121 699,32 Nil $20 639,07 $142 338,39
Emergency preparedness


and response
planning


Nil Nil Nil Nil Nil Nil Nil


Mock Drill Supervision Nil Nil Nil Nil Nil Nil Nil


Inspection On Change of
Occupancy


4 Nil Nil $121 145-00 Nil $17 566,04 $138 711,04


Fire Risk Surveys Nil Nil Nil Nil Nil Nil Nil


Fire Safety Inspections
(On Request


2 Nil Nil $ 69 062 Nil $ 10014-00 $ 79 076,00
Nil Nil Nil Nil Nil Nil Nil


Fire Investigation (other
Burn off)


1 Nil Nil $62157-00 Nil $9012,77 $71169,77


TOTAL REVENUE ZWD $374 063,32 Nil $57 231,88 $431 295,20
USD Nil Nil Nil Nil
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PERFOMANCE MEASURES ACTU
A
L


TOTAL
S


BREAK DOWN CUMMULATIVE
TOTALS 2022


JULY – 2022 ACTUALS
INSPECTIONS


48 Development plans dealt
with


377


(31) Approved plans (190)
1 Development permits


processed
10


6 Change of occupancy 80
1 Service stations 84
1 LPGas  retail outlets 71
0 Fuel/Gas Depots 11
2 Fire risk assessments 11
5 Public building inspections 72
1 High-rise buildings 23
49 Routine inspections 161
1 BCC Premises 45
0 Fire investigation 5


INSPECTION TOTALS 115 950


FIRE AWARENESS: 23 fire awareness campaigns 391
APPROX ATT Approx attendance


28535people.


TRAINING 3 Fire management lecture 21
0 Certificate of attendance 1
0 Competency training 0
5 Competency test 17
0 Emergency preparedness and


response planning
0


0 Mock drill supervision 2
0 fire marshals established 2


TRAINING TOTALS 8 43
FIRE ENGINEERING


COMPANIES
REGULARISATION


5 Regulated
Global Fire Solutions,
Waretech  Fire ,
Big Note  Investment,
ABC Fire Engineers
And Majaya Engineering


Company


17
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17. TRAINING


17.1    Fifty trainee fire fighters (group two) are undergoing watch room course.
17.2   Trainee firefighters Group 1 have completed phase two training.
17.3. Fire team training- Delta coca cola 20 students
                                      - Delta laggers 20 Students
                                      - NRZ                 2 Students
        Confined Space    - Schweppes-     4 Students
18. I NJURED ON DUTY - Nil


Date
of injury


Nam Gender Sr. No. Des Hospital and
days off


Age Grade Date
joined


Nil Nil Nil Nil Nil Nil Nil Nil Nil


18.1RESIGNATIONS/ RETIREMENTS


18.2 DEATHS OF STAFF MEMBER/S


Name  Gender Sr.no Des. date
joined


Length of
Serv.


Date of
death


Remarks


Nil Nil Nil Nil Nil Nil Nil Nil


18.3 MAY VACCINATION STATUS FIRE PERSONNEL


Total Number of personnel
Vaccinated


Vaccinated 1st


dose
Vaccinated 2nd


dose
Not vaccinated


189             189 189 189 Nil


18.4 PERSONNEL AFFECTED BY COVID– 19 DURING MONTH UNDER REVIEW
SELF ISOLATION AND CONTACTS


SR Number Surname Name Position
nil nil nil nil


NAME GENDE
R


SR. Des. Date joined Length of
servic
e


Date of
resignatio
n


Remarks


Ncube  D Male  0445 FF 03/02/2004 18 years  19 July  2022 Resignation


Nyathi BH Male  0439 FF  01/10/2001 21years  31 July 2022 Resignation


Ndlovu  A Male 0445 FF 03/02/2004 18 years 28 July  2022 Resignation
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19. ESTABLISHMENT
19.1 FIRE


A B C D E F
Authorized
Establishment


Actual permanent
establishment


Variance
A-B


Contracts  Total
B+D


Variance
A – E


205     127 78     50    177  28


19.2AMBULANCE


A B C D E F
Authorized
Establishment


Actual permanent
establishment


Variance
A-B


Contracts  Total
B+D


Variance
A – E


115    42 73 17    59     56


19.3. TOTALS FIRE   AND AMBULANCE


A B C D E F
Authorized
Establishment


Actual Permanent
Establishment


Variance
A-B


Contracts  Total
B+D


Variance
A – E


320       169 151 67 236  84


20. TRANSPORT
20.1 Vehicle Accidents (Drivers at Fault)   -                   Nil
20.2 Vehicle Accidents (Drivers Cleared)   -                   Nil
20.3 Vehicle Accidents Awaiting Determinations   - B.C.C.370 and ET3     (2) Two


20.4 VEHICLE AND APPLIANCE REPORT
20.4.1FIRE APPLIANCES


TYPE OF
APPLIANCE


AVAILABLE OPERATIONAL UNDER
WORKSHOP


OTHER (AWAITING
CONSUMMABLES
SPARES E.G.
BATTERIES ETC.
ORDERED FROM
STORES)


Water Tenders 13  4 9
Breakdown Truck 1 Nil 1
Water Carriers 2 1 1
Foam Tenders 2 1 1
Emergency Tenders 2 1 1
Hydraulic Platform 2 1 1
Rapid Intervention


Vehicles
2 Nil 2


Light Rescue Vehicles 1 0 1
Command Vehicles 3 3 0
Turn Table Ladder 2 1 1
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Mobil Control Unit 1 0 1
Decontamination Unit 1 0 1
Other Support Vehicles 2 0 2


  21. CHALLENGES
1. The CRM system at the Call Centre has been affected by constant outages due to its server


and technical challenges.
2. Shortage of lighting equipment.
3. Shortage of communication radios, Portable pumps and emergency lighting generators.
4. Prevalent breakdown of emergency vehicles hampering smooth flow of operations.
5. Shortage of holmatro pumps (rescue appliances share one reliable pump).
6. Water shedding program affecting smooth flow of Brigade operations.


J NDLOVU
A/CHIEF FIRE OFFICER





committe office
File Attachment



(3) ROADS BRANCH

The Acting Director of Engineering Services reported (15th August, 2022) as
follows on the above mentioned matter.

REVENUE BUDGET
The following table showed the snapshots for the available Revenue and Capital Budgets
as at 31st July 2022.

Table 1.1: Revenue Budget 2022
Vote no. Budget ($) Budget Available ($) Remarks

0038 105,192,000 TBA Traffic control

0077 596,401,000 444,545,087 Road works

78 57,387,700 49,910,058 Drains

80 9,401,200 1,143,798 Precast concrete products

Total 768,381,900 TBA

July drawdown  TBA Commitment for procurement of road
construction materials and PPEs.

Foot note:

TBA - To be advised
Organisational cash flow constraints adversely affected the department’s requirements for
road repair materials, plant and equipment spare parts during the month of July.

There after it was –

RESOLVED TO RECOMMEND:

   That the above mentioned report
   be received and noted.

(4)  ROAD MAINTENANCE

The Acting Director of Engineering Services reported (15th August, 2022) as
follows on the above mentioned matter.

Table 2.2: Maintenance
Item Description Planned

2022
Planned
in July
2022

Partial Target
to July 2022

Actual in
July 2022

Cumulative
to Date

Variance
%

1 Re-gravelling 30km 2.5km 15km 0km 7.0km 53

2 Storm-Water 12km 1.0km 7.0km 0.419km 5.004km 28.5



3
Storm Water Community
Groups

150km 25km 60km 37.8 37.8km 37

4 Entrance Slab
Production (No)

360 30 210 0 94 55

5
Pothole Patching
Cold Mix (Including
CommGrps)

1800t 150t 900t 0 316.5 65

6 Pothole Patching
Jet Patcher

0m2 500m2 1000 m2 85m2 460 54

7 Median Cleaning &
verges

48 km 4km 28km 3.2km 10.64 62

8 Stone pitching 1080m 90m 840m 119 531 37

9  Streams/canals 6 000m 500m 3500m 0 0 100

 The Variance was the difference in percentage between the partial target and the cumulative
to date.

Regrading / Regravelling
 i) Re-gravelling

The Regrading and Regravelling works were being tendered out to private
contractors due to lack of in-house plant and equipment. Tender prices quoted by
Contractors had exceeded the set down threshold and documents had been
forwarded to the Special Procurement Oversight Committee (SPOC) to finalise the
award process and the response was expected during the second or third week of
August. These works would be funded under the Devolution funds (IGFTs). Table
2.3 showed the amended proposed program to accommodate the award process.
The program would be amended once the tender had been awarded.

Table 2.3 Revised 2022 Programme

Ward No of
days

Start Date (to
be amended)

Finish date
(to be amended)

Remarks

20 20 days 28/07/22 26/08/22 Programme would
commence as soon as the
tenders have been awarded.27 20 days 29/08/22 23/09/22

10 20 days 26/29/22 21/10/22

12 20 days 24/10/22 18/11/22

13 20 days 21/11/22 16/12/22

21 20 days 09/01/23 03/02/23

22 20 days 06/02/23 03/03/23



23 20 days 06/03/23 31/03/23

24 20 days 03/04/23 04/05/23

17 20 days 05/05/23 02/06/23

19 20 days 05/06/23 30/06/23

26 20 days 03/07/23 28/07/23

25 20 days 31/07/23 25/08/23

18 20 days 28/08/23 22/09/23

29 20 days 25/09/23 20/10/23

4 20 days 23/10/23 17/11/23

5 20 days 20/11/23 15/12/23

6 20 days 08/01/4 02/02/24

15 20 days 05/02/24 01/03/24

16 20 days 04/03/24 29/03/24

9 20 days 01/04/24 01/05/24

8 20 days 03/05/24 31/05/24

7 20 days 03/06/24 28/06/24

14 20 days 01/07/24 26/07/24

11 20 days 29/07/24 19/08/24

28 20 days 20/08/24 17/09/24

3 20 days 18/09/24 16/10/24

2 20 days 17/10/24 14/11/24

iii) Reactive gravelling on tarred roads
Grass clearing and clearing of road verges was carried out at Emganwini stands. The
Department still had plant challenges as the contract for Plant Hire was still to be
finalised. Tender was advertised and it was closing on the 1st of September 2022.

iv) Gravel request
Gravel dumps were frustrated by constant plant and equipment breakdowns, however
during the month of July gravel dumping was carried out on the following roads:
Emakhandeni access roads;
BB Burombo road;
Huggins road;



Gwabalanda drive;
Percy Ibboston;
Cowdray Park Corridor;
Mpopoma Avenue; and
Luveve Road.

(b) Storm-Water Drain Clearing and Spoil removal and Grass Clearing.
      i) Council teams

Council teams carried out storm water drain clearing in the following areas; along
Batsch street and Caxton street, next to 24343 to 24371 in Pumula South, in front
of Blue Lagoon, opposite Renkini Bus Terminus, around Lotshe Primary school in
Makokoba, along 6th Avenue  opposite O.K. Stores and    next to Skyline Panel
beaters along Khami road. This would ensure a smooth flow of water during the
rainy season.  A total length of 199 metres had been cleaned with work in progress
along 6th Avenue.

Two catch pits were cleaned, one at the corner of 10th Avenue and Herbert Chitepo
street opposite Pick ‘n’ Pay Hyper and the other at the corner 6th Avenue and
Lobengula Street opposite O K Stores.

ii) Spoil removal
During the reporting month a total of 19 loads of spoils were removed along Isilwane
Rd in Selbourne Park, CBD, Belmont and Gwabalanda.

iii) Grass clearing - Road Verges
      There was no median clearing during the month.

iv) Community Drain Clearing
The second batch had been completed except for Wards 21 and 24 which did not
participate in this year’s programme. Measurements were in progress for Wards 22,
23, 25 and 26. Batch 3 started works on the 1st of August 2022. All the Wards in
Batch 3 were currently on the ground, except for Ward 8 which was incorporated in
the first Batch to cater for Independence celebrations at Barboufields Stadium.

            (c) Stone pitching
             i) Council teams

Works were still in progress in Selbourne Park and Nkulumane. A total of 119m was
stone pitched. Council continued bringing in the other materials and labour while
residents provided their own cement.

 ii)  Community groups
Works for community groups in Wards 19, ward 23 and wards 27 was yet to
commence. The works remained challenged due to the unavailability of cement for
the wall construction. Current indications from the procurement office were that
Council was awaiting deliveries. Works for community groups were planned for two
month periods, and it would be prudent that groups were commissioned to work
when all materials were available. Works were therefore expected to be
commissioned during the month of July 2022, as soon as cement deliveries were
made.



All programs for stone pitching continued to be funded under ward retention funds.

Culverts Installation and repairs
             2 culverts were installed in Pumula South, at number 12011 and 13716.

 (e Precast Products
      There was no production due to shortage of cement.

 (f) Canals / Streams
      No works were carried out during the month under review.

 (g) Pothole Patching
      Pothole patching carried out during the month of July was summarised in table 2.4a.

Council teams
(i)  Gravel patching
      In the absence of premix, gravel pothole patching continued throughout the City.
(ii) Premix patching

                  Due to shortage of bituminous materials there was no patching of potholes using asphaltic
                  concrete during the month under review.

(iii) Jet Patcher
The Jetpatcher had been repaired and the team carried out pothole patching along
the following      roads;

Table 2.4a: Pothole patching during the month of July

Project Name Section Scope of Works %
Progress

Materials used
 (tonnes)

Brentwood
Road

From Old
Esigodini road

Pothole Patching
with Jet Patcher

Area=
85m2

400 litres Catmix
Donation from
Pilasoff

Matopos Road From 23rd Avenue Slurry Seal
Patching

 7 200 litres Stable 60,
12 Bags Cement,10
Tonnes Quarry Dust

Emakhadeni Access Roads Gravel Patching

B B Burombo
Road

Hyde Park Road to
Masiyephambili

Gravel Patching

Huggins Road Luveve Road to
Gwabalanda Dr

Gravel Patching



Gwabalanda
Drive

Ntemba Road to
Huggins Road

Gravel Patching,
Edge break repair.

Percy Ibbstone Huggins Road to
C/Park Corridor

Gravel Patching

C/Park
Corridor

Cowdry Park Gravel Patching

Mpopoma
Avenue

Luveve Road to
Khami Road

Gravel Patching

Luveve Road Basch street to
Ntemba Road

Gravel Patching

(h) Plant and Equipment
Table 2.4b below summarised the condition of the Council plant availability and the
split on the utilisation of plant and equipment resources which was shared between
pre-sale servicing and the general road maintenance needs.

Table 2.4b: Plant and Equipment: Pre-sale Stands Servicing and Maintenance Requirements
Servicing
Requirements

Maintenance
Requirements

Runner Non-
runner

Resource
Deficiency

Remarks

1no. Dozer 1no. Dozer 1 1 0 Engine transmission overhaul or
new assembly. No cutting blades

2No Graders 2No. Graders 1 5 1 Need new tyres, engine overhaul
and transmission.

1 no. FEL 1no. FEL 1 1 1 Lack of spares

4No. Tipper
Trucks (15m3)

2No. Tipper
Trucks (15m3)

3 3 4 Brake shoes, tyres, shock
mounting, batteries

3no. Tipper
trucks 5m3

7no Tipper
trucks 5m3

5 5 4 Engine overhaul, Gearbox,
Clutch assemble, Tyres,
Batteries.

1no. P. Roller 2no. P. Roller 1 2 1 Tyres, engine attention, loose
chain Batteries

1no. Steel
Vibrator

2no. Steel
Vibrator

2 1 1 Batteries, tyres



3no. Water
bowsers

2no W/
bowser

1 3 1 Piston rings, gear shift, tyres.

1no.
TLB

1no. TLB 0 1 1 Faulty cylinder

1no.
Excav
ator

1no.
Excavator

2 2 1 Starter motor
Engine overhaul, no excavation bucket

1no
Flatbe
d

5no. Flatbed 3 2 3 Gear Shift cable,
Batteries, Clutch assemble.

1no.
Concr
ete
Mixer

1no. C. Mixer 1 1 3 C. Mixer – Concrete mixer

ASPHALT OVERLAY WORKS USING IN-HOUSE TEAM

Project
Name

Scope of
Works

Targeted
length (m)

Cumulative length
covered (m)

Progress
(%)

Hotmix used
during the month
(tons)

Doncaster
road

Asphalt
Overlay

1160 1010 100 40 tons laid

Foot note
(i)The works were part of the ERRP2 programme.
(ii)The sole supplier for premix in the southern region had not resumed batching since
the beginning of the year cighting unavailability of RTGS diesel as a reason for the
delay.

(ii) Community Groups
Works on Community groups were still on hold due to lack of materials and tools
attributed to funding constraints. The patching by Community groups was funded by
Council and was targeting minor roads, and access roads. The ERRP2 funding did
not cater for minor / access roads. The department was currently consulting the
Financial Services Department on the funding of the pothole patching by community
groups and required funding to the tune of ZWL12 million per month for each batch
comprising 10 wards.

Ward retention fund had been considered in other wards (i.e. Ward 5) but the sole
supplier of cold mix in the southern region of the country was overwhelmed by the
demand for premix on ERRP2 projects hence patching by community groups could

 ***           not start.   Attached was  the  proposed   programme for  the  works  depending  on
                  availability of funds. Start and end dates were to be advised (TBA).




CITY OF BULAWAYO


  Engineering Services Department


                                                                                          BULAWAYO


        26th May 2022


His Worship The Mayor
Alderman and Councillors


REPORT OF THE ACTING DIRECTOR OF ENGINEERING SERVICES TO SPECIAL
COUNCIL TO BE HELD ON THE FRIDAY 27THMAY 2022


1.0 EMERGENCY ROADS REHABILITATION PROGRAMME 2: REVIEW AND
2022 UPDATE


1.1 Introduction
The Emergency Roads Rehabilitation Programme 2(ERRP2) 2022 update and 2021 review
are necessitated by the article “Council Slammed for failing to use $625m Road Fund”
which appeared in The Chronicle of 19 May 2022.The article followed the visit by the
ERRP2 Monitoring and Evaluation (M&E) team in Bulawayo and Matebeleland North
Provinces on 18 May 2022. The M&E team was led by Permanent Secretary for DDF in
the Office of the President and Cabinet Mr Christopher Shumba. To set the record straight
the Acting Director of Engineering Services outlines the 2021 review and 2022 update as
detailed in the following paragraphs.


1.2 Background
The Government of Zimbabwe declared all national roads as a state of national disaster
leading to promulgation of SI 47 of 2021 and subsequently launched the Emergency Roads
Rehabilitation Program (ERRP) which is being spearheaded by the Ministry of Transport
and Infrastructural Development (MoT). The ERRP2 is a three year rolling programme
comprising of Phase 1, emergency works (i.e pothole patching, drain clearing etc), Phase
2, preventative works (i.e reseals, regravelling, grading etc), Phase 3, rehabilitation  and
reconstruction works (i.e construction of structures, full rehabilitation and reconstruction)
and Phase 4, other works (i.e major bridge reconstruction, major repair of structures).


Under the program, in line with the provisions of Statutory Instrument 47 of 2021, the
MOT was instructed to takeover some roads from the City of Bulawayo. The roads that
have been approved for takeover in Bulawayo are listed in Annexure 1 and these roads are
deemed to be high impact roads. The take-over means that the MOT will clearly define the
scope of works, undertake the procurement process and implement the works. The letter
received dated 28 April 2021, stated that the MOT shall be responsible for all pavement
and surface drainage works on the selected projects and the City retain its responsibility
for underground drainage and services running along and across the roads. A total of
thirteen roads covering a length of 61.8km were taken over by government for all
pavement and surface water drainage works.







 A takeover letter received from Ministry of Transport is attached for ease of reference,
Annexure 1.City of Bulawayo remained in charge of the other roads that were not taken
over and a special budget was set aside for those roads.


1.3 2021 Review
The City was allocated ZWL625, 549,822.14 for both Phase 1 (Emergency works,
normally classed as routine maintenance) and Phase 2 (Preventative periodic maintenance
works. These funds were committed 100% by October 2021 through the awarding of
contracts to private companies Asphalt Products (Pvt) Ltd and Bitumen World (Pvt) Ltd.
The nature of works to be covered under these contracts included reseals, overlays, road
markings and traffic signs which are short duration type of works (i.e. expected to last 2 to
12 weeks). The budget allocation was supposed to be utilised by the 31st of December
2021 which marked the end of the financial year.


The procurement process for outsourcing reseals and overlay works commenced
immediately after the 7th of April 2021 but encountered some challenges brought about by
some ambiguities on which procurement methods to use. This was later cleared after some
engagement with the Procurement Regulatory Authority of Zimbabwe and the Ministry of
Transport and Infrastructure Development.


Council teams started overlay works on Fife Street on the 19 of April 2021 and managed
to overlay approximately 350m before the road was taken over on 27 April 2021.


The City’s utilisation of the 2021 ERRP2 budget is summarised in the following sections:


1.4 ERRP2 Implementation Programme


The table below summarises works that were to be carried out during the 2021 financial year.


1.5       Comment:
(i) The variance in the target and achieved lengths is attributed to challenges and


constraints stated in section 1.5 of this report.


1.6       Detailed Works Progress by 31st December 2021
(a) Overlay Works


Item Road Name Section Length (km) Progress Remarks
1 4th Avenue Parirenyatwa to Lobengula st 1.1 0%
2 8th Avenue Parirenyatwa to H. Chitepo st 1.1 100% Complete
3 Waverly rd 6th Avenue Ext to Khami Rd 1.7 0%
4 Coghlan Ave George Ave to Cecil Ave 2.8 72%
5 Fort st Masotsha Ndlovu to 6th Ave 1.2 0%
6 14thAve RG Mugabe to Thirteenth Ave 1.1 0%
7 13thAve Parirenyatwa st to Lobengula st 1.2 0%


  Sub-total 1 10.2


Type of
Intervention


Target
Length (km)


Achieved
Length (km)


%age
Completed


Site handed over to
the Contractors


Remarks


Overlay works 10.2 2.7 26.2   4 October 2021 Contractors could not
complete works due
to challenges and
constraints stated in
section 1.8.


Reseal works 21.1 4.4 20.9 9 November 2021


Total 31.3 7.1 22.7







(a1) Payment Pattern
IPC No. Date


received
Certificate
Amount ZWL


Issued to
Zinara


Paid to BCC
Account


Remarks


1 28/10/2021 46,400,717.28 29/10/2021 22/11/2021 Advance payment
2 01/12/2021 43,521,967.94 16/12/2021 Amt ZWL0 Advance payment fully


recovered by Zinara.
3 15/12/2021 11,199,988.37 20/12/2021 18/02/2022 Contractor pulled out of site.


(a2) Comment:
(i) Some projects that were to be implemented during the year 2021 could not be executed


due to challenges and constraints.
(ii) The contractor stated that works progress is/was hampered by delayed payment, lack


of RTGS diesel in the market and delays in getting foreign currency allocation from
RBZ.


      (b)      Reseal Works Lot 1
Order of
Priority


Project Name Section Length(
km)


Progress Remarks


1 23rd Ave Hillside rd to Plumtree rd 2.3 100% Complete
2 George Ave Gwanda rd to Harare rd 2.4 100% Complete
3 Nketa Drive Hyde Park to Khami rd 1.1 0%
4 Emadibheni rd Nketa Dr to Muzomuhle rd 1.7 0%


Sub-total 2 7.5


(b1) Payment Pattern
IPC
No.


Date
received


Certificate
Amount ZWL


Issued to
Zinara


Paid to BCC
Account


Remarks


1 25/11/22021 14,469,692.13 02/12/2021 16/12/2021 Advance payment
2 25/11/2021 40,177,229.54 16/12/2021 03/02/2022
3 09/12/2021 33,748,003.46 20/12/2021 03/02/2022 Pulled out of site
4 18/03/2022 36,151,966.24 30/03/2022 06/05/2022
5 04/04/2022 4,627,007.04 4/08/2022 Rejected by Zinara Contractor is claiming


interest on late Payment
(b2) Comment
(i) The Contractor could not complete the works before the end of the year citing delayed


payment for the completed works as a reason. The payment claims were submitted
before 20 December 2021 and payment was made in February 2022. As a result, the
Contractor pulled out of site.


©  Reseal Works Lot 2
PROJECT NAME SECTION LENGTH


(km)
Progress Remarks


Van Riebeck/Ulleswater dr Plumtree road to Cecil Ave 3.8 0%


Not yet started due to
delays in payment


and advance payment
issue.


Cowdray Park Corridor R/way line to  C/Park  service stn 2.7 0%
Circular drive Fortunes Gate rd to Burnside rd 3.1 0%
Cecil Avenue Harare rd to Gwanda rd 1.2 0%
Edward road Gwanda rd to George Ave 0.7 0%
Sompisi road Woodville rd to Sompisi shops 2.1 0%


Sub-total 3 13.6







(c2) Comment


(i) Contractor could not sign the contract citing the delayed payment for works
completed in Lot 1.


(ii) Cecil Avenue has been taken over by the Ministry of Transport for implementation
during the year 2022.


(iii) Zinara is now stating that Advance Payment is illegal and they’re not paying it to
contractors.


1.7  Financial summary
· Total Budget allocation ZWL625, 549,822.14
· Expenditure: ZWL217,604,266.96
· Committed: ZWL625,549,822.14
· Expenditure as a percentage of allocation planned cost is 35%.


1.8  Challenges and Constraints


After the award of contracts to three reputable contractors in the region, the works
were supposed to be completed within three months. At this stage the whole budget
allocation was committed and the works were expected to commence in October
and end on 31st December 2021.
However these timeframes could not be met owing to the following
constraints/challenges faced by both the contractors and the Council.


Contracts signed with a provision that contractors will get advance payment.


· Delays in payment to contractors resulted in contractors pulling out and
abandoning sites. (One contractor is claiming ZWL4, 627,007.04 as interest for late
payment ;)


· Sole supplier for asphalt concrete (premix) in the southern region of the country
was struggling to meet demand; (Premix is the key material for resurfacing works).


· Some suppliers require upfront payment which necessitated re-doing the
procurement process as this is contrary to the provisions of the procurement Act.


· Delay by supplier(s) of bituminous materials attributing the delays to the
immigration formalities at the border post;


· Contractors: Lack of RTGS fuel available in the market. If it’s available the quoted
price is above the ZERA stipulated prices.


· Contractors: Delays in getting foreign currency allocation from RBZ to procure
bituminous materials and diesel for the works; and


· Exchange rate fluctuations.


1.9        2022 Update


The 2022 budget allocations for the MoT and BCC are ZWL695 million and
ZWL338,232,413.70 respectively bringing the total allocation for the Bulawayo
Metropolitan province to ZWL1,033,232,413.80.







10.1        Periodic and Routine Maintenance


The ERRP2 budget allocation (ZWL338,232,413.70) for the year 2022 is split into
70% of the budget allocation (ZWL 236,762,689.11) for periodic maintenance (i.e
reseals and overlays) and 30% of the budget allocation (ZWL101,469,724) for routine
maintenance (i.e pothole patching, crack sealing, slurry sealing).The expenditure
profile for routine and periodic maintenance is shown in figure 1.


1.11 Periodic Maintenance


The periodic maintenance funds are disbursed on submission of Interim Payment
Certificates (IPCs) for completed works and the City has currently utilised
ZWL36,151,966.60 on Nketa drive and Madibheni road reseal works.


1.12           Routine Maintenance


The routine maintenance funds are disbursed quartery and the first disbursement of
ZWL33,823,241.38 (10% of total budget allocation, advance payment) was made on 18
March 2022 and was used to procure materials for pothole patching, overlay works on
Doncaster road, road markings, installation of traffic signs, repair materials for street
lighting,  and to cover asphalt concrete batching fees. The 10% of the allocation has
been fully utilised and the balance is ZWL0.


Figure 1: Expenditure profile for Periodic and Routine Maintenance works.


Note:The Disbursements are the actual funds released to the City’s account while Budget
Allocation is the amount of funding designated to specific type of works i.e routine, periodic or
reactive maintenance works.
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1.14 Periodic maintenance contracts overview


The Periodic works contracts status are summarised in table below.


Contract
Description


Contract
Award
date


Contract
signed


Site
Handover


Completion
date


Contract
Sum US$


Actually
Disbursed


Remarks


Overlay
Works


25.08.2021 29.09.2021 04.10.2021 Ongoing 3,434,068.21 580,755.68 Affected by late
payments and non-
availability of
bituminous material.


Reseal
Works Lot 1


30.09.2021 28.10.2021 09.11.2021 18.03.2022 1,070,886.65 1,070,886.65 Complete


Reseal
Works Lot 2


18.11.2021 03.01.2022 Pending unknown 1,597,104.31 0 Engaging Contractor
on the way forward
after the application
for advance payment
was rejected.


Totals


1.15 Works progress


The City continued with 2021 ongoing priority projects as part of the 2022 road rehabilitation
programme under the 2022 budget. The status of the projects is summarised below. All Works are
currently on hold either due to delayed payment or application for increased costs.


Works progress summary


Road Name Scope of
Works


Length
(km)


Estimated
Cost ZWL


Progress
Remarks


Doncaster rd Overlay 0.3 15,000,000 97% Remaining works on bell
mouths.


Waverly rd Overlay  1.7 53,550,000 0% Deliberation on increased
costsCoghlan Ave Overlay  1.0 33,750,000 0%


Nketa Drive Reseals 1.1 18,075,985 100% Complete
Emadibheni rd Reseals 1.7 18,075,985 100% Complete
Van Riebeck / Reseals 3.8 42,000,000 0%


Re-negotiating contract
Cowdray Park Corridor Reseals 1.7 78,000,000 0%
Edward road Reseals 0.7 7,800,000 0%
Sompisi road Reseals 2.1 11,400,000 0%


14.1 277,650,970







1.16 Financialsummary


Budget
Allocation ZWL


Disbursements to date
ZWL


Utilisation to date Remarks


338,232,414.00 33,823,241.40 100% Finalising Acquittal.
 36,151,966.60 100% Paid through IPCs
Total 69,975,208.00


(a) Comment
(i) Amount committed to date is ZWL338, 232,414.
(ii) Expenditure as a percentage of allocation planned cost is 21%.
(iii) The 10% of the allocation paid in March has been fully utilized, current balance is


ZWL0.


1.17 Challenges and Constraints
For challenges and constraints refer to item 1.8.


1.18  Way Forward


In an effort to address the challenges and constraints several meetings involving all
relevant stakeholders namely government officials, the Procurement Regulatory Authority
of Zimbabwe (PRAZ) and ZINARA were held to try and address the problems affecting
the programme as everyone was concerned about the slow progress on the ground. The
latest of such meetings was held on the 23rd May 2022 where PRAZ Chief Executive
Officer and ZINARA official clarified critical issues in depth which should smoothen the
implementation of the programme going forward. This means that the implementation of
the projects earmarked for 2022 whose allocation is ZWL338, 232,413.70.


2.0 AMENDED IMPLEMENTATION PLAN FOR THE 2022 EMERGENCY ROADS
REHABILITATION PROGRAMME 2 (ERRP2).


2.1 INTRODUCTION


It will be recalled that the Council of 6 April 2022 had previously resolved that all road
works that were originally earmaked for 2022 financial year  be deferred to 2023 to allow
for the completion of the ongoing 2021 projects to spillover to 2022 due to budgetory
constraints.


The ZINARA Regional Engineer advised that all road authorities were allowed to seek for
more funding over and above their allocation as long as they would have exhausted their
initial allocation. Hence the department is requesting that the projects that were originally
earmarked for 2022 but deferred to 2023 due to budgetory constraints be reinstated. This
means that the 2022 implementation plan will comprise of ongoing 2021 projects and the
new projects earmarked for 2022.


2.2 AMENDED IMPLEMENTATION PLAN


The department proposes to amend the 2022 ERRP2 Implementation Plan as detailed in
table 2.1 below.







Table 2.1: Shows road works that are now earmarked for year 2022


ROAD
NAME SCOPE OF WORKS ESIMATED


COST ZWL
REMARKS


Fairbridge
Way


Philips Dr to Cecil Ave,
overlay, 2km 51,800,000 new


Huggins
Road


Luveve rd to Police, overlay,
0.7km


27,000,000 new


Woodville Rd Hre road to the first curve,
overlay, 0.4km.


16,500,000 new


Luveve 5
Roads


Unnamed roads,
reconstruction, 1.1km.


127,000,000 new


Maduma Dr Intemba to Ngwenya Shops,
reconstruction, 1.2km.


132,000,000 new


Murchison
Road


Scone to Adair Dr,
reconstruction, 2.1km.


253,000,000 new


4th Avenue S. Parirenyatwa to Lobengula
st, overlay, 1.1km.


165,000,000 carried over from 2021


Waverly rd 6th Avenue Ext to Khami Rd,
overlay, 1.7km.


138,600,000 carried over from 2021


Coghlan Ave George Ave to Cecil Ave,
overlay, 1km.


125,400,000 carried over from 2021


Fort st Masotsha Ndlovu to 6th Ave,
overlay, 1.2km.


79,200,000 carried over from 2021


14thAve RG Mugabe to Thirteenth
Ave, overlay, 1.1km.


330,000,000 carried over from 2021


13thAve S Parirenyatwa st to
Lobengula st, overlay, 1.2km.


132,000,000 carried over from 2021


Nketa Drive Hyde Park to Khami rd,
reseal, 1.1km


18,075,985 complete


Emadibheni
road


Nketa Dr to Muzomuhle rd,
reseal, 1.7km.


18,075,985 complete


Doncaster rd 15th Ave to 23rd Ave, overlay,
0.3km.


15,000,000 97% complete


Van Riebeck
/ Ulleswater
dr


Plumtree road to Cecil Ave,
reseal, 3.8km.


130,000,000 carried over from 2021


Cowdray
Park Corridor


R/way line to C/Park service
stn, reseal, 2.7km.


98,000,000 carried over from 2021


Circular drive Fortunes Gate rd to Burnside
rd, reseal, 3.1km


89,280,000 carried over from 2021


Edward road Gwanda road to George
Avenue, reseal, 0.7km.


20,160,000 carried over from 2021


Sompisi rd Woodville rd to Sompisi
shops, reseal, 2.1km.


60,480,000 carried over from 2021


Total 1,966,091,970







2.3 RECOMMENDATION


It is recommended that:


(i) The Council resolution of 6 April 2022 deferring the implementation of the 2022


ERRP2 projects to 2023 financial year be rescinded


(ii) The previously deferred road projects be reinstated to the year 2022 programme as


detailed in table 2.1 above.


ENG S. NCUBE


ACTING DIRECTOR OF ENGINEERING SERVICES





committe office
File Attachment



Community Pothole Patching: Provisional Programme for 2022

1st Batch

Ward Duration Start Date End Date Activity Remarks

5 30 TBA TBA Pothole Patching Retention funds

1 30 TBA TBA Pothole Patching no funding

4 30 TBA TBA Pothole Patching no funding

6 30 TBA TBA Pothole Patching no funding

7 30 TBA TBA Pothole Patching no funding

8 30 TBA TBA Pothole Patching no funding

9 30 TBA TBA Pothole Patching no funding

10 30 TBA TBA Pothole Patching no funding

12 30 TBA TBA Pothole Patching no funding

13 30 TBA TBA Pothole Patching no funding

2nd Batch

Ward
No

Duration of
works

Start Date End Date Activity Remarks



2 30 TBA TBA Pothole Patching no funding

3 30 TBA TBA Pothole Patching no funding

11 30 TBA TBA Pothole Patching no funding

14 30 TBA TBA Pothole Patching no funding

15 30 TBA TBA Pothole Patching no funding

16 30 TBA TBA Pothole Patching no funding

18 30 TBA TBA Pothole Patching no funding

28 30 TBA TBA Pothole Patching no funding

29 30 TBA TBA Pothole Patching no funding

3rd Batch

Ward
No

Duration of
works

Start Date End Date Activity Remarks

17 30 TBA TBA Pothole Patching no funding

19 30 TBA TBA Pothole Patching no funding

20 30 TBA TBA Pothole Patching no funding

21 30 TBA TBA Pothole Patching no funding

22 30 TBA TBA Pothole Patching no funding

23 30 TBA TBA Pothole Patching no funding



24 30 TBA TBA Pothole Patching no funding

25 30 TBA TBA Pothole Patching no funding

26 30 TBA TBA Pothole Patching no funding

27 30 TBA TBAR Pothole Patching no funding

Notes
Programme was dependent on
availability of funds, consistent
supply of diesel and surfacing
materials Each group had 12
labourers. The Number of groups
would be determined by the
network of roads to be covered.
It was anticipated that wards in
the 1st Batch would have 2
groups each.

Community Groups Drain
Clearing Programme 2022

1st Batch - Complete

Ward Duration Start Date Finish Date Comments

ward 1 40 days 04/04/2022 02/06/2022 Cleaning of
Sanitary Lanes

Ward 6 40 days 04/04/2022 02/06/2022 Road Median &
Drain Clearing

Ward 7 40 days 04/04/2022 02/06/2022 Road Median &
Drain Clearing

Ward 9 40 days 04/04/2022 02/06/2022 Road Median &
Drain Clearing

Ward 11 40 days 04/04/2022 02/06/2022 Road Median &
Drain Clearing

Ward 12 40 days 04/04/2022 02/06/2022 Road Median &
Drain Clearing



Ward 13 40 days 04/04/2022 02/06/2022 Road Median &
Drain Clearing

Ward 20 40 days 04/04/2022 02/06/2022 Road Median &
Drain Clearing

Ward 8 40days 04/04/2022 02/06/2022 Road Median &
Drain Clearing

2nd  Batch  - Complete

Ward Duration Start Date Finish Date Comments

ward 21 40 days 06/06/2022 29/07/2022 Did not participate

ward 22 40 days 06/06/2022 29/07/2022 Drain Clearing

Ward 23 40 days 06/06/2022 29/07/2022 Drain Clearing

ward 24 40 days 06/06/2022 29/07/2022 Did not participate

Ward 25 40 days 06/06/2022 29/07/2022 Drain Clearing

Ward 26 40 days 06/06/2022 29/07/2022 Drain Clearing

3rd  Batch  - Ongoing

Ward Duration Start Date Finish Date Comments

Ward 2 40 days 01/08/2022 27/09/2022 Drain Clearing



Ward 3 40 days 26/07/2021 27/09/2022 Drain Clearing

Ward 4 40 days 26/07/2021 27/09/2022 Drain Clearing

Ward 5 40 days 26/07/2021 27/09/2022 Drain Clearing

Ward 8 40 days 26/07/2021 27/09/2022 Incorporated in
Batch 1

Ward 15 40 days 26/07/2021 27/09/2022 Drain Clearing

Ward 16 40 days 26/07/2021 27/09/2022 Drain Clearing

4th Batch  - Yet to start

Ward Duration Start Date Finish Date Comments

Ward 10 40 days 03/10/2022 25/11/2022 Drain Clearing

Ward 14 40 days 03/10/2022 25/11/2022 Drain Clearing

Ward 17 40 days 03/10/2022 25/11/2022 Drain Clearing

Ward 18 40 days 03/10/2022 25/11/2022 Drain Clearing

Ward 19 40 days 03/10/2022 25/11/2022 Drain Clearing

Ward 27 40 days 03/10/2022 25/11/2022 Drain Clearing

Ward 28 40 days 03/10/2022 25/11/2022 Drain Clearing

Ward 29 40 days 03/10/2022 25/11/2022 Drain Clearing



Notes
The wards had been grouped in
terms of proximity for the
purpose of supervision and those
with median clearing had been
given priority. Wards with
median clearing and wards in the
medium to low density suburbs
would had two groups each.

(g) Pavement Rehabilitation (CBD)
Rehabilitation of Central Business District (CBD) pavements (Ward 1 Community
Groups) was still on hold due to material constraints.

(h) Back filling of burst water trenches.
Works were carried out along Birkenhead road next to Western Transport and at the
intersection of Masotsha Ndlovu and Old Falls Road.

Discussion ensued and Councillor R.D. Jele was concerned about lack of progress
in road maintenance.   Pothole patching was no longer being done according to
programme. What was affecting the programme?  He sought clarity on the use of funds
collected from   smart city parking.

Alderman E. Rafomoyo and Councillor D. Mabuto concurred with Councillor R.D.
Jele. Councillor D. Mabuto said that there was an outcry from residents regarding payment
of parking fees for bays located on damaged roads.  Parking bay marking should be done
on properly maintained roads.

Councillor J. Ndlovu indicated that inspection on suitability of the roads be
conducted by senior staff before markings were carried out.

Alderman S. Khumalo highlighted that lack of supervision on road marking was a
major concern.   It was necessary to first resurface the road and thereafter mark the bays.
He requested that a report on Parking Management  be submitted to the Committee.

In response the Deputy Director of Engineering Services (Roads) advised that road
maintenance was facing financial challenges and the procurement procedure was lengthy.
Regravelling was to be funded by devolution funds.  The procurement process of the
required materials started early February 2022 and were still awaiting finalisation of the
contract. Also road maintenance was affected by lack of in plant and equipment hence
works were being tendered out to private contractors. ZINARA and BCC were funding
some projects but BCC funds were not readily available. The only available grader was
very old. It was no longer reliable. The revenue collected from parking was ring fenced
and was used for improving the parking system and road maintenance.  Part of the revenue
received was used to purchase road marking paint. Improvements would be done on road
surface before parking bay marking.



Councillor D. Mabuto indicated that Engineering Services was the backbone of the
city and could not be left with financial challenges to deliver services. He therefore
proposed that a special meeting with Finance and Development Committee be held in
order to address the financial challenges affecting the Environmental Management and
Engineering Services Committee.

The Chairperson (Alderman S. Khumalo) concurred and requested that relevant
reports be submitted for all the items/ material listed for procurement before the special
meeting.

The City Legal Officer advised that the issue of Parking Management was an item
on its own which had to be dealt with together with the relevant committee.  She stated
that the question on the use of parking revenue was a Finance issue which was dealt with
by the Finance Services Department.  She further said that the issue of creating and
marking bays on substandard roads would be corrected accordingly.

There after it was –

RESOLVED TO RECOMMEND:

   That the above mentioned report
   be received and noted.

(5)    SERVICING OF STANDS

The Acting Director of Engineering Services reported (15th August, 2022) as
follows on the above mentioned matter.

Using private contractors

Early this year, the City awarded three companies tenders for the development of
stands in Emganwini and Cowdray Park. The progress was detailed below:

(a) Emganwini High Density Residential Stands (114) Lot 1: Servicing with
Roads, Water and Sewer Reticulation Systems

(b)
Developer:     Natwecraft Investments (Pvt) Ltd
Site handed over to Developer:   6 July 2021
Original completion date:   21 December 2021

Works progress

Works Element Percentage Completion Outstanding Works
Water: 100% Coupling and pressure test
Sewer: 100% None
Roads: 100% None



Final inspection was carried out, no major issues were picked. The Certificate of
completion was issued to the Contractor and the 12-month defects liability period
immediately started. The stands were commissioned on Friday the 20th of May 2022.

(bi)  Emganwini High Density Residential Stands (267) Lot 2: Servicing with
     Roads, Water and Sewer Reticulation Systems;

Developer: TCI International (Pvt) Ltd
Site handed over to Developer:   28 April 2021
Original completion date:   28 April 2022

Works progress
Works Element Percentage

Completion
Outstanding Works

Water: 96% Coupling and pressure test
Sewer: 96% Coupling to outfall and testing.
Roads: 90% Drainage trenching and stone pitching/lining.

Rehabilitation of the Unnamed Road  abutting the
development.

A Certificate of completion issued to the Contractor which stated the start of the 12-
month defects liability period. The stands were commissioned on Friday the 15th of July
2022.

There after it was –

RESOLVED TO RECOMMEND:

   That the above mentioned report
   be received and noted.

(6) EMGANWINI HIGH DENSITY RESIDENTIAL STANDS (267) LOT 2:
SERVICING WITH ROADS, WATER AND SEWER RETICULATION
SYSTEMS – ADDENDUM

The Acting Director of Engineering Services reported (15th August, 2022) that
having noted that in terms of the Agreement, TCI International (Pvt) Limited was
offered 267 residential stands as they appeared on TPA8742, however, the detailed scope
of works was not included in the Service Agreement. This resulted in the Developer
feeling discontent with the details and extent of works presented to them post signing of
the Service Agreement.

With regard to TCI the inclusion of the abutting existing roads to the
development resulted in a sense of grievance, and this addendum sought to address this
issue.

Clause 3 of the Service Agreement signed on the 23rd of July 2020 was hereby
amended to read, “As per  the Inter-departmental meeting held on the 17th June 2022,
the City hereby adds to the developer the servicing of the Unnamed Road, length to



cover at least the extent of development. Umganwini being Lot 2 Umganwini, Bulawayo
Township Consisting 267 stands as more fully set out on TPA 8742 (herein after called
“the said piece of land”) for the purposes of servicing of the piece of land with water,
sewer, roads to meet the City’s requirements and comply with the City’s by-laws. The
Developer should extend the current   Bank Guarantee to cover the Defects Liability
Period for the reconstruction of the unnamed road. The Unnamed road shall be
reconstructed during the initial 12 month defects liability period for most of the works.
The other terms and conditions of the Service Agreement signed by the parties on the
23rd of July 2020 remain unchanged.

There after it was –

RESOLVED TO RECOMMEND:

   That Clause 3 of the Service Agreement
 be amended as detailed above.

.
(7) COWDRAY PARK HIGH DENSITY RESIDENTIAL STANDS (151) LOT 3:

SERVICING WITH ROADS, WATER AND SEWER RETICULATION
SYSTEMS.

The Acting Director of Engineering Services reported (15th August, 2022) as
follows on the above mentioned matter.

Developer: Aggregate Properties (Pvt) Ltd
Site handed over to Developer:   15 June 2021
Original completion date:   15 December 2021
Expected Completion date:   30 August 2022

Works progress

Works Element Percentage Completion Completed Works
Water: 85% Clearing, trenching, bedding, pipe laying.
Sewer: 93% Bush clearing, trenching, bedding etc.
Roads: 45% Excavations and shaping of drainages.



The Contractor was currently on site. Dumping of decomposed gravel for the formation of
road bases had been completed on the 18m, 20m and 10m roads.

Photos showed water and road construction in progress

Contractor’s plant and equipment was on site but there was no activity on the ground.

b)       Emganwini Phase IV Residential Stands (730) Lot 2: Servicing with Roads, Water
and
           Sewer Reticulation Systems

Developer:     Heaven View Properties
Site handed over to Developer:   TBA
Original completion date:   TBA



Works progress

Detailed Design drawings were being finalised.

c)        Emganwini Phase IV Residential Stands (272) Lot 3: Servicing with Roads,
Water and  Sewer Reticulation Systems

Developer:     Veluntina Investments
Site handed over to Developer:   TBA
Original completion date:   TBA

Works progress

Detailed Design drawings were being finalised.

d)    Emganwini Phase IV Residential Stands (473) Lot 4: Servicing with Roads,
Water
             and Sewer Reticulation Systems

Developer:     Cabin Lock Construction
Site handed over to Developer:   TBA
Original completion date:   TBA

Works progress

Detailed Design drawings were being finalised.

There after it was –

RESOLVED TO RECOMMEND:

   That the above mentioned report
   be received and noted.

Works Element Percentage
Completion

Outstanding Works

Water: 0% Design Approval
Sewer: 0% Design Approval
Roads: 0% Design Approved

Works Element Percentage
Completion

Outstanding Works

Water: 0% Design Approval
Sewer: 0% Design Approval
Roads: 0% Design Approved

Works Element Percentage
Completion

Outstanding Works

Water: 0% Design Approval
Sewer: 0% Design Approval
Roads: 0% Design Approved



(8)    WATER DELIVERIES USING BOWSER

The Acting Director of Engineering Services reported (15th August, 2022) as
follows on the above mentioned matter.

Point of Delivery No. of Deliveries April Comment

Funerals, Schools,
Residents, Clinics,
Hospitals

               70 Woodville, Cabatsha, St Peter’s, Methodist
village, Mazwi , 5 clinics and 3 village
schools.

There after it was –

RESOLVED TO RECOMMEND:

   That the above mentioned report
   be received and noted.

(9)    ROAD REHABILITATION 2022

The Acting Director of Engineering Services reported (15th August, 2022) as follows
on the above mentioned matter.

a) Capital Budget: Table 2.6: Status of 2022 Capital budget
Vote no.
0077

Description Budget, ZWL Available Budget, ZWL Expenditure, ZWL

14716 Servicing 395,200,000 381,630,000 13,140,000

11505 Construction 172,000,000 172,000,000 0,00

11713 Overlays 198,000,000 97,049,883 100,950,117

14712 Reseals 152,000,000 50,798,756 101,201,244

14714 Reconstruction 76,000,000 76,000,000 0.00

TOTAL  993,200,000 777,478,639 215,291,361

b) Intergovernmental fiscal transfers 2022 allocation - devolution

The year 2022 IGFTs budget allocation for Road Works was four hundred and
forty two million Zimbabwean dollars (ZWL442,000,000). For projects to be
funded using the Devolution funds refer to Council minutes of 6th July, 2022. The
intention was to augment Council’s earthmoving equipment which was obsolete.



This would enable the Council to undertake and complete maintenance and capital
works effectively and efficiently. Currently private companies were charging
exorbitant rates. The contract award process for the works to be carried out under
the devolution funds was being finalised by the PMU.

There after it was –

RESOLVED TO RECOMMEND:

   That the above mentioned report
   be received and noted.

(10)       EMERGENCY ROADS REHABILITATION PROGRAMME2 (ERRP2)

The Acting Director of Engineering Services reported (15th August, 2022) that
the ERRP2 allocation for the year 2022 was ZWL338,232,413.70 (Three hundred and
thirty eight  million, two hundred and thirty two Zimbabwean dollars and seventy cents.
The disbursements of the funds for the ERRP2 was carried out by ZINARA on quarterly
basis and on submission of Interim Payment Certificates (IPCs) for completed works.
For the utilization of ERRP2 funds refer to Council minutes of   6th April, 2022. Three
contracts were awarded for overlay and reseal works under the ERRP2 during the year
2021 to private contractors while the in-house teams concentrated on preparatory works
(i.e pothole patching) and overlay works. The ongoing works were carried over to 2022
and the works progress was summarised in table 2.6b below.

 Table 2.6a: Shows Summary of disbursements
Works Amount Disbursed,

ZWL
Date
Disbursed

Remarks

Periodic 36,151,966.24 06.05.2022 Reseal works of Madibheni rd & Nketa dr

Routine 33,823,241.38
33,857,974.15

18.03.2022
27.07.2022

Utilised to cover outstanding payments for
hire of batching plant, procurement of
pothole patching materials, premix for
localised overlay works, road marking and
traffic sign materials.

Total ZWL103,833,181.77

Type of
Intervention

Target
Length, km

Achieved
Length,
km

%age
Progress

Remarks

Overlay
works

11.2 4.0 35.7 Currently on hold awaiting finalisation
of increased cost application



Table 2.6b: Shows Summary of Contracts Works progress
    Challenges

● Delays in payment to contractors resulting in contractors pulling out and
abandoning sites;

● Sole supplier for asphalt concrete (premix) in the southern region of the country
resulting in price escalation due to high demand for premix and delays in
completing works;

● Some suppliers require upfront payment which necessitated re-doing the
procurement process as this was contrary to the provisions of the procurement
Act.

● Delay by supplier(s) of bituminous materials attributing the delays to the
immigration formalities at the border post;

● Contractors: Lack of RTGS fuel available in the market. If it was available the
quoted price was above the ZERA stipulated prices; and

● Macro-economic environment resulting in exchange rate fluctuations.

There after it was –

RESOLVED TO RECOMMEND:

   That the above mentioned report
   be received and noted.

(11) TRAFFIC CONTROL AND SAFETY

The Acting Director of Engineering Services reported (15th August, 2022) as
follows on the above mentioned matter.

Table 2:7: Traffic Control Budget
Vote Item Description Budget

2022
(ZWL)

Available Budget
July 2022(ZWL)

Expenditure
To Date
(ZWL)

Remarks

38 197 Traffic Lines 33,910,900 31,896,876 2,014,024 -

38 198 Traffic Signs 12,520,900 11,242,931 1,277,969 -

38 203 Regional Roads 1,999,600         -14,296,538 16,296,138 -

38 205 Collector Roads 0 -43,912,427 43,912,427 -

38 219 Arterial Roads 13,093,200 -12,000,000 25,093,200 -

38 252 General Maintenance 4,075,800 4,075,800 0 -

Reseal works 21.1 7.5 35.5 Re-negotiating on advance payment in
progress.

Total 32.3 11.5



38 282 CBD Roads 2,445,500 1,206,934 1,238,566 -
  Total 68,045,900 (21,786,424) 89,832,324

Table 2.8:  Traffic Control Activities
Item Description Planned

2022
Planned
in July
2022

Actual
July

2022(km)

Partial
target

Cumulative
to date

Variance
%

1 Line Marking (km) 60 5 0.1 35         10 71

2 Traffic and Street
Name Signs
Replacement (no.)

1,000 100 2 500 109 78

3 Speed Humps and
Rumble Strips (sites
no)

24 2 0 14 0 100

Traffic Control Activities
Item Activity Road Section of

road
Distance Comments

1 Parking bays 10th Avenue Hebert Chitepo-
Fife Street

163 bays There was still shortage of
white cold plastic and
personal protective
equipment (PPE)

Fife Street 6th Avenue to 11th
avenue

92 bays

Fort Street 8th and 9th Avenue 16 bays

2. Word and Symbol Marking

 Cycle
parking
bays

Fife Street L.Takawira 9th
avenue

11 bays

Disabled
symbols

Fort Street 8th and 10th
Avenue

2

Motorcycle
s

Fife Street Fort Street and
J.M.N Nkomo

8 words

L.Takawira
Avenue

Fife and J.Moyo
Street

2 words

Taxi bays  Fort Street 8th and 9th
Avenue

4



 60km   2 letters

Stop Khumalo Coghlan and Edward 3

3 Islands 9th avenue Fort street & J.Moyo
Fife street &
G.Silundika

5

Island bars 9th Avenue J.Tongogara and
S.Parirenyatwa

11

9 th Avenue G.Silundika &
R.G.Mugabe Way

32

Arrows-Yellow 9th Avenue Between J.Tongogara
& S.Parirenyatwa

3

9th Avenue Fort Street & J.Moyo 7

R.G.Mugabe Way J.Tongogara 3

Khumalo Coghlan and Edward 5

12th Avenue
Extension

S.Parirenyatwa 3

9th Avenue Fife & G.Silundika 1

  Old Esigodini
Road

Phillips Drive 7

Old Esigodini Cecil Avenue 6

Pedestrian
Crossing

1st Avenue G.Silundika 1-(12 blocks)

12th Avenue Ilanda to Sherwood
drive

1-(16 dots)

Old Esigodini
Road

Sherwood 1-(11 blocks)

 No Parking L.Takawira Between Fife
street and
J.Moyo

2 letters

Fife Street L.Takawira &
9th Avenue

2

Speed limit
20km

Khumalo Coghlan and
Edward

4 letters

40km 1 letter



Yield Old Esigodini
Road

Sherwood 16 yield line blocks

1st Avenue G.Silundika 2-(3m*2m)

Zig-Zag lines Khumalo Coghlan & Edward 2m-(84m*100mm)

4 Traffic lines-
longitudinal

1st Avenue G.Silundika 18m*150mm

Traffic signs
ITEM SIGN  SITE  QUANTITY  SIGN

TYPE
COMMENT

1 Sign Erection Criterion Water
Works

1 Informative

Pumula Old 1 Danger Warning Replacement of a
removed
pedestrian symbol

2 Sign Recovery Bourfields opposite
House number 27

1 Directional Signs were
recovered due to
vandalism, need
for rebranding
and replacement.

Along Nketa Drive 2 Danger Warning

          3 Sign Production Workshop 1 Informative
12 Danger Warning

PRECAST
MONTHLY REPORT 26/05/2022 TO 25/06/2022

ENTRANCE SLABS
Opening Stock-    3
Manufactured-
SubTotal -            3
Less Issued -        3
Closing Stock-     0

ROLL OVER KERBS
Opening Stock-    141
Manufactured-
SubTotal -            141
Less Issued -
Closing Stock-     141

HEAVY DUTY KERBS
Opening Stock -    45
Manufactured -
SubTotal -            45
Less Issued -
Closing Stock-     45

Footnote:
No casting was carried out during the month due to cement shortage.



There after it was –

RESOLVED TO RECOMMEND:

   That the above mentioned report
   be received and noted.

(12) PRE-SALE STANDS: SERVICING OF MEDIUM AND HIGH-DENSITY
RESIDENTIAL STANDS CITY WIDE WITH ROADS, WATER AND SEWER
RETICULATION SYSTEMS

The Acting Director of Engineering Services reported (15th August, 2022) as
follows on the above mentioned matter.

Current Status of Incomplete Projects

Table 2.9: Status Summary for servicing of medium and high-density residential
stands City wide with Roads, Water and Sewer reticulation systems.

Contract Name Original
Contract
Sum -
US$

% Works
Progress

Expenditur
e to Date
US$

Value of
Outstandin
g Works
US$

Expected
Project
Duration

Remarks

**Tzircalle Bros (Pvt)
Ltd
Emganwini 2 (367)*
Tshabalala (44)*

858,421 Surfacing:
0
Water:
100
Sewer:
100

597,396 261,025 2 months Arbitrator’s ruling was
in favour of Council
and the Contractor was
to meet costs of
remedial works.
However, the
Contractor had since
appealed to the High
Court challenging the
Arbitrator’s decision.

Tzircalle Bros (Pvt)
Ltd
Magwegwe West
(280)*

1,261,353 Sewer 70
Water
100
Roads 30

664,070 895,925 9 months Works on Hold: Awaiting
arbitration process.

Asphalt Products (Pvt)
ltd
**Woodville (144)*

2,695,051 Sewer:
Sceptic
Roads: 46
Water: 82

1,046,245 1,700,000 6 months Contractor handed back
site to Council.
Engaging finance on
funding for the remaining
works.



Stelix Civils (Pvt) Ltd
**Emhlangeni Phase 2
(502)*

4,425,352 Sewer: 0
Water: 25
Roads: 10

867,803 3,557,549 18
months

Contract terminated
amicably and works
handed back to Council.
The progress was
frustrated by the constant
plant breakdowns.

Aggregate (Pvt) Ltd
High mount (217)*

2,693,700 Water: 98
Sewer:
100
Roads: 85

2,096,189 597,511 2 months Stands handed to
beneficiaries. Outstanding
works to be completed
during the maintenance
defects liability period.

Aggregate (Pvt) Ltd
**Magwegwe
Extension  (213)*

1,735,091 Bush
clearing

738,218.48
(RTGS)

1,735,091 18
months

Re-tendered.

Aggregate Properties
Pumula South (280)*

n/a n/a n/a 2,200,000 12
months Re-tendered.

TOTAL COST    10,947,101
Foot note: (xxx)* refers to the number of stands.

Implementation Strategy on Servicing of Pre-sale Stands
The Implementation strategy shall be as per Council of 01 June 2022. The Inter-
departmental committee meeting comprising of representatives from the Financial
Services, Legal, Health, Engineering Services, Housing and Community Services
shall continue further engagements with the beneficiaries of stands.

Emhlangeni Phase II Stands Servicing Project (In-house)



Remarks
Water:
1. Water reticulation activities involved inspecting, retrenching & relaying where

necessary the works done by the previous contractor.
2. Excavation of new trenches was also being undertaken using TLB which was

loaned from the Health Services Department (Cemeteries).
3. Bedding & Initial cover material challenges were being faced on site due to lack

of plant at the gravel pit which was currently at Ncema Water Works. (Khumalo
Pit)

Sewer:
1. Preparation for setting out sewer lines was underway & currently at 35%. No

excavations done yet, awaiting plant.
2. Survey team had been engaged for the identification of block pegs but they had

requested that some areas be cleared first to ease working. Plant was currently
down to assist in clearing.

Roads
1. Bush Clearing and Topsoil removal for roads both 15m & 25m Roads were

100% complete.
2. Current activities for Roadworks involved removal of spoil material from

road servitude to prepare work for subgrade construction, but the plant was
currently down. (Bulldozer 668 down since 18 July 2022 to date).

3. 60% of all Roads had been cleared of spoil from servitude & were ready for
subgrade construction

There after it was –

RESOLVED TO RECOMMEND:

   That the above mentioned report
   be received and noted.

 (13)    DONATIONS

The Acting Director of Engineering Services reported (15th August, 2022) as
follows on the above mentioned matter.

(a) Cowdray Park cdf funds

The culvert pipes donated by the House of Assembly Member (Luveve Constituency),
Hon. S Ndlovu had been installed on the 31.5m road in the vicinity of the area that
was serviced by Hawkflight by the contractor BHSCT. The works had been stalled
pending the construction of headwalls and excavation of the storm water drains.

There after it was –

RESOLVED TO RECOMMEND:

   That the above mentioned report
   be received and noted.



(14) DAVIS GRANITE (PVT) LTD - ADOPTION OF INTERSECTIONS

The Acting Director of Engineering Services reported (15th August, 2022) that
the department had been approached by Davis Granite (Pvt) Ltd, requesting to adopt
two intersections, Plumtree road / 23rd Avenue and Khami road / Nketa drive. The
exact details of the proposed improvement works were yet to be confirmed by Davis
Granite and these would include the following within the intersection extents:

·       Kerbing and paving;
·       Overlay works;
·       Road markings; and
·       Road studs.

   The department was currently waiting for Davis Granite to advise on the proposed
scope of works. The Ministry of Transport had been consulted with regard to
proposed works on Plumtree road and they are yet to respond.

There after it was –

RESOLVED TO RECOMMEND:

   That the above mentioned report
   be received and noted.

 (15) HOPEVILLE DEVELOPERS (PVT) LTD - WOODVILLE ROAD

The Acting Director of Engineering Services reported (15th August, 2022) that
Hopeville developers had expressed interest in reconstructing Woodville road from
Airport road to the end of the development extents, approximately 1.7km long. The
details, terms and conditions of the donations would be communicated in due course.

There after it was –

RESOLVED TO RECOMMEND:

   That the above mentioned report
   be received and noted.

(16) MR PILOSSOF RUVALE RANCHING ROAD REPAIR MATERIALS FOR
SECTION OF BRENTWOOD ROAD

The Acting Director of Engineering Services reported (15th August, 2022) that
the department had been approached by Mr Paul Pilossof requesting that the Roads
section repairs 2 km section of Brentwood road, south of Old Esigodini road in
preparation for the visit by the high level delegation from Harare. In response the
department advised that it was struggling to procure road repair materials due to cash
flow constraints. Mr Pilossof requested the department to quantify the materials
required where he was advised that the department needed ten (10) drums to complete
the works but he only donated 400 litres of Catmix and 200 litres of diesel for



patching potholes on Brentwood road. The catmix was the bituminous material that
was used for pothole patching. The 400litres of catmix donated by Mr Pilossof had
only patched 147.5m length of the 2km section. The team was re-engaging the Mr
Pilossof on the remaining works.

Below was correspondence confirming quantities received.

There after it was –

RESOLVED TO RECOMMEND:

   That the above mentioned report
   be received and noted.

 (17) AP GLENDINNING (PVT) LTD

The Acting Director of Engineering Services reported (15th August, 2022) as
follows on the above mentioned matter.

(i)    Drainage Improvement Northwest of Zonki-Zizwe Shopping Centre
The department had recently received an offer from AP Glendinning (Pvt) Ltd [APG]
to improve the surface water drainage system from Zonkizizwe Shopping Centre,
Bradfield, at Hillside Road bridge to a point towards the Trade Fair grounds. This
section of the storm water drainage, ‘canal’ was totally overgrown with vegetation and
general debris, which in turn hampers the smooth flow of storm water during the rainy
period. The length was approximately 270m.

They requested that they be allowed to utilise their own earthmoving equipment, etc, at
their cost, to clear this canal to alleviate the problems they had continually been facing
with this section of the water course.



Below was a sketch showing the extent of proposed works. The department granted
APG in principle subject to Roads operations team assessing the extent and the impact
of the proposed works on the downstream side.

(ii) Grading of the 19km stretch of Ncema waterworks / Inyankuni dam Access
road

AP Glendinning (Pvt) Ltd [APG] donated a grader to grade and spread gravel on
the 19km stretch of the Ncema waterworks / Inyankuni dam Access road. The
department was providing two tipper trucks and an excavator. The works were
expected to be completed around the 3rd or 4th week of August 2022.

There after it was –

RESOLVED TO RECOMMEND:

   That the above mentioned report
   be received and noted.

(18) PENANEL (PVT) LTD

The Acting Director of Engineering Services reported (15th August, 2022) that
Penanel (Pvt) Ltd had been supplying road marking and bituminous materials and had
recently offered to try their road marking paints on the following roads:

● George Avenue including road studs;
● Fort street; and
● Nketa drive between Masiyephambili dr and Nketa 6 service station.



The department granted Penanel permission execute the above works and these works
were completed on the 29th of August 2022. The life of the paint was expected to last
at least 12 months.

There after it was –

RESOLVED TO RECOMMEND:

   That the above mentioned report
   be received and noted.

 (19) ROAD CONSTRUCTION TECHNOLOGY FOR COST EFFECTIVE AND
DURABLE ROADS

The Acting Director of Engineering Services reported (15th August, 2022) that
the department was currently considering various polymer stabilisers (or emulsion)
available in the market that provide engineering solutions for the road construction
industry. These stabilisers were used for:

● Soil stabilisation;
● Road seals;
● Road Maintenance;
● Dust suppression;
● Structural waterproofing; and Capitalisation of waste materials.

The department had been in communication with various companies who have
shown interest in using these polymer stabilisers on the City’s road network and
was considering using these on gravel roads, on trial basis.

Benefits of polymer stabilisers included:
● Reduced construction cost;
● Reduced construction period;
● Good resistance to corrosion and deterioration,
● Resistance to water penetration; and
● Resistance to damage from seasonal changes.

The stabilisers were economically advantageous and they appeared to meet the
City’s requirements   and needs.
The responses to Expression of Interest were currently at evaluation stage.

There after it was –

RESOLVED TO RECOMMEND:

   That the above mentioned report
   be received and noted.



(20)    MASIYEPHAMBILI DRIVE / KHAMI ROAD INTERSECTION : ACCIDENT
MITIGATION MEASURES

 The Acting Director of Engineering Services reported (15th August, 2022) that
preliminary assessment for the Khami road/Masiyephambili drive intersection was
undertaken 3 years ago with a view to replacing the traffic signal controlled junction with a
roundabout junction. However, due to funding constraints, the preliminary assessment was
not progressed to detailed design and subsequent implementation of the proposal.

The detailed designs had resumed and the proposed road safety engineering
measures and measures aimed at improving road user behaviour were listed below:

● Replace the traffic signal controlled intersection with a roundabout (design
was in progress);

● Install rumble strips on the approaches to the roundabout;
● Improve lighting on the approaches and within the roundabout extents; and
● Improve carriageways markings and signages on the approaches.

It was considered that a combination of the above road safety engineering
measures if implemented would help in reducing the number and severity of
accidents on this intersection.

There after it was –

RESOLVED TO RECOMMEND:

 That the above mentioned report
 be received and noted.

 (21) WHITESTONE AND MQABUKO HEIGHTS ROADS CONSTRUCTION:
REQUEST  FOR COUNCIL ENDORSEMENT.

 The Acting Director of Engineering Services reported (15th August, 2022)
that a request for Council Endorsement was received from Anzac Properties for the
completion of construction of twenty (20) kilometres of roads and associated
drainage. The developer had engaged Road Trackers Private Limited whose quote
for the roads and storm water drains was USD $4 562 413-53 as per the approved
civil designs . So far Anzac Investments (Pvt) Ltd had been able to raise USD$ 3
251 445. An outstanding payment to the contractor of USD$1 310 968.53 was
therefore required so that the roads were completed. Only after the construction
could the development beneficiaries be able to take titles for their properties.

Anzac Properties (Pvt) Ltd intended creating a development fund to raise the
remainder of the funds for completion of the road network construction. Stand
holders had however indicated their desire  to have Council inclusion so as to
enhance trust and confidence between the two parties.

Members would be informed that a Council resolution of the 5th of June
2013 acknowledged the developers’ engagement of the stand holders on the same.



Furthermore, a letter dated the 10th of August 2014, was written to the developer
affirming Council’s stance to support the engagement of the beneficiaries.

It was to be considered that Anzac Properties request for a letter of endorsement
be granted. The letter would be for them to share with their beneficiaries, advising
them that it was in their best interest to complement and cooperate with the
developers for the completion of the project. This would in turn afford the
beneficiaries a developed road network, and title deeds and subsequent security of
their investments.

There after it was –

RESOLVED TO RECOMMEND:

   That the above mentioned report
   be received and noted.

(22) MABUTWENI - IMINYELA REDEVELOPMENT

The Acting Director of Engineering Services reported (15th August, 2022)
that the Mabutweni (1815 units) - Iminyela (1232 stands) improvement works
comprised the following:

(i) Provision of accesses to individual properties;
(ii) Provision of Water and Sewer to individual properties.

The current survey plan or Town Planning layout showed the boundary lines
without the building lines which made it impossible to progress the designs for
water, sewer and roads.

A meeting was set for the 11th of August 2022 where the Survey, Town
Planning, Roads, Water and Sewer representatives had been invited to discuss the
design and implementation strategies. The Survey team was expected to provide
timelines for the topographical survey where they were expected to pick all building
and boundary lines, overhead (i.e Power / Telecoms) lines.

The designs for water, sewer and roads would follow once the topographical
survey had been completed and these were expected to take four (4) weeks.

There after it was –

RESOLVED TO RECOMMEND:

   That the above mentioned report
   be received and noted.



(23) WATER BRANCH

***  The Acting Director of Engineering Services submitted (15th August, 2022)
the attached report to the abovementioned.

There after it was –

RESOLVED TO RECOMMEND:

  That the above mentioned report
  be received and noted.

(24) SEWERAGE SECTION

***  The Acting Director of Engineering Services submitted (15th August, 2022)
the attached report to the abovementioned.

There after it was –

RESOLVED TO RECOMMEND:

  That the above mentioned report
  be received and noted.

(25) WASTE WATER TREATMENT WORKS

***  The Acting Director of Engineering Services submitted (15th August, 2022) the
attached report to the abovementioned.

There after it was –

RESOLVED TO RECOMMEND:

  That the above mentioned report
  be received and noted.

(26) WATER QUALITY SECTION JULY 2022

***  The Acting Director of Engineering Services submitted (15th August, 2022) the
attached report to the abovementioned.

There after it was –

RESOLVED TO RECOMMEND:

  That the above mentioned report
  be received and noted.




WATER RETICULATION REPORT FOR JULY 2022
Abstract


The Water Reticulation Section deals with operation and maintenance of all potable water lines
within the City. These water lines start as feeders from the service reservoirs and branch to form a
reticulation network around the City. Reclaimed water system operation is also the responsibility of
this section. Maintenance work involves responding to pipe bursts and leakages, meter testing and
new water connections. For management purposes, the City is divided into four zones, namely
Town, Mabutweni, Nkulumane and Cowdray Park. The Water Distribution Section is also
responsible for the management of its vehicle fleet.


All bursts received during the month of July 2022 were cleared, leaving a backlog of zero.


Budget
Table 3.1 Budget Availability


Vote Description Budget
2022 $


Partial
Budget to
Date $


Expenditu
re to Date
$


Available
$


Varianc
e


0860 Reticulation
General


213 790 400 124 711 067 23 947 199 111 909
051


81


Vote 860 had a variance of 81%. Expenditure to date stood at $23 947 199 against a budget of $213 790
400.


3.1.1 General Maintenance
a. Bursts
Table 3.2 Record of burst pipes in the City for year 2022
Month  Carried forward Received Done Balance


January  0 86 86 0
February 0 70 70 0


March 0 88 88 0
April 0 77 77 0
May
June 0 82 82 0
July 0 110 110 0


August
September


October
November
December


Total  513 513


The number of water pipe bursts across the city increased from 82 in June 2022 to 110 in July 2022. All
the bursts recorded in July 2022 were successfully repaired.


Table 3.3 Comparison of burst pipes repaired monthly in year 2021 and 2022
Month 2021 2022 Variance
January 74 86 -0.16


February   111 70  0.37
March   152 88 0.42







April 109 77 0.29
May
June 154 82 0.47
July 53 110 -1,08


August 146   1,00


September 91   1,00


October 115   1,00


November 100   1,00


December 81   1,00


Total 1367 599 0,56


Figure 3.1 Graphical representation of burst pipes repaired in year 2021 and 2022
3.1.2 Leaks


A total of 240 leaks were done in July 2022. The leaks are due to the continued aging of the City’s water
reticulation pipes and service connections just before the meter. Table 4 shows water leaks reported and
done from January 2022 citywide.
Table 3.4 Water leaks repaired from January 2022 to date


Month  Carried
forward


Received Done Balance


January  3461 590 256 3795
February 3795   594 177 4212


March   4212   508    217 4503
April 4503 495 980 4018
May
June 4018 - 240 -
July  - 255 -


August
September







October
November
December


Total  - 2125


Table 3.5 Comparison of monthly leaks backlog in the year 2021 and 2022
Month 2021 2022 Variance
January 2154 3795 -0.76
February 2452   4212 -0.72
March 2295 4503 -0.96
April 2456 4018 -0.64
May 2717
June 2768 - -
July 3117 - -
August 3328
September 3295
October 3127
November 3112
December 3461  ``


High down time of some vehicles for major repairs and servicing  as well as lack of maintenance materials
still affects service delivery.


3.1.3 Metering and Connections
Table 3.6 Metering and connection work done by workshop maintenance teams in July 2022


Year 2022 New water
connection


Meters
Replaced


Meters
tested


Meters
tested2


Fire
Con.


Com/ Mains
Link-up


Meters
Repositions


(Month) In situ Inst.
Connections


January 81 26 203 8 0 0 1 1


February 41 22 370 19 0 0 2 1


March 48 39 105 15 0 0 2 1


April 48 27 94 31 0 0 1 4


May







June 90 33 150 17 0 0 2 8


July 117 20 222 66 0 0 2 17


August


September


October


November


December


Total 218 114 772 73 0 0 6 7


3.1.4 Vehicles


In the month of July 2022, the section had a fleet of fourteen (14) vehicles on the road with two
under service. Cowdray Park, Mabutweni and Nkulumane zones had three vehicles per zone while
Town had five.  Total monthly mileage for the section decreased from 46 036km in June 2022 to 42
572km in July 2022. Vehicle monitoring will be enhanced through geo-fencing using the Vehicle
Tracking System. Geo-fencing is currently being fine-tuned in line with the updated zone
boundaries.


Table 3.8 Summary of vehicles per zone for July 2022
Zone VEHICLE


BCC No. Description Condition June 2022 July 2022 Mileage (km)
Town  878 Nissan


NP300
Runner 108983 u/s/w/shop -


384 Nissan
NP300


Runner 185800 191589 5789


873 Nissan
NP300


Runner 368445 u/s/w/shop -


875 Nissan
NP300


Runner 321776 326001 4225


894 Nissan
NP200


Runner 297752 300450 2698


891 Nissan
NP200


Runner 220018 222012 1994


882 Nissan
NP300


Runner 413534 416126 2592







Sub-Total      17298


Mabutweni/
Cowdray
Park


876 Nissan
NP300


Runner 271302 274152 2850


879 Nissan
NP300


Runner 346986 350262 3276


 889 Nissan
NP200


Runner 356533 358339 1806


 890 Nissan
NP200


Runner 341221 344103 2882


 893 Nissan
NP200


Runner 322725 326040 3315


 811 Nissan
NP200


Runner 124072 126698 2626


Sub-Total 16755
Nkulumane 874 Nissan


NP300
Runner 349350 352120 2770


892 Nissan
NP200


Runner 348509 351153 2644


382 Nissan
NP300


Runner 161384 164489 3105


Sub-Total 8519
TOTAL  42572


Figure 3.3 Graphical representation of total monthly mileage for 2021 and 2022







3.1.5 Materials.
The table below indicates the materials required and to attend to  water leaks throughout the City as
well as procurement progress thus far.


ITEM Requisitio
n Date


Requistion
Number


Capture
Number


Qty
Ordered


BALANCE IN
STOCK


RUN OUT DATE


MW M
A
B


25-20mm
hdpe
male
coupling
25-20mm
hdpe
females
20-15mm
hdpe
males
25-20mm
hdpe
female
25-20mm
hdpe
males


07/01/21
“
“


09/7/21
“


D70010
“


“
D72163
“


72163


300
300
200
200
200


0
0
0
0
0


2/9/20
24/11/20
16/10/20
24/11/20
2/9/20


15mm
copper
males


21/6/21
06/1/21
28/9/21


D72152
D66689
D72192


181895
178722
183658


300
200


0
0


8/6/21 from stock transfer


15mm cu
-cu


06/1/21
21/6/21
28/9/21


D66689
D72152
D72192


178722
181895
183658


200
200
200


0
0


0 8/6/21 from stock transfer
7/7/21
7/7/21


20mm
Cu-males


06/1/21
28/9/21


D66690
D72191


178744
183657


200
200 0


0 22/6/21 from stock transfer
07/11/21







20mm
Cu-Cu


06/1/21
28/9/21


D66690
D72191


178744
183657


100
200 0


0 24/11/21
15/9/21


15mm
Cu Pipe


185291
58


7


20mm
Cu-pipe


06/1/21
“
“


7/1/21


D71532
D71533
D66691
D70009


182149
182150
17861
181540


30
30
10
70 0


0 30/8/21 from stock transfer


21/7/21


15mm
stop cock


D66693 178750 50 0 0 19/4/21


15mm
gate
valves


D66693 178750 50 0 04/1/21


75mm s/c
joints


06/1/21 D71545 182681 62 35 3
0


100mm
s/c joints


06/1/21
15/11/21


D71545
D72212


182681
184367


100
50 56


7
2


150mm
s/c joints


06/1/21 D71546 182682 50 9 3


225mm
s/c joints


06/1/21 D71546 182682 50 99 6
5


200mm
s/c joints


06/1/21
22/6/21


D71547
D72155


182683
181977


20
20 3


0 11/10/21


20mm cu
females


06/1/21
28/9/21


D72095
D72191


182711
183657


250
200 0


0 15/2/22


20mm cu
males


06/1/21 D72095 182712 250 0 22/6/21 from stock transfer


15mm cu
elbows


06/1/21 D72096 182713 200 0 2020


15mm cu
tees


06/1/21 D72096 182713 200 0 2020


20mm cu
tees


06/1/21 D72096 182713 200 0 2020







20mm cu
cu
elbows


06/1/21 D72096 182713 200 0 2020


90-75mm
pvc
adaptors


06/1/21
12/10/21


D72097
D72199


182713
183866


10
100 12


0 17/7/21 from stock transfer


110-
100mm
pvc
adaptors


12/10/21 D72199 183866 100 25 0


Hacksaw
blades


06/1/21 D72075 180821 300 0 22/9/21


90mm
pvc pipe


184920
182685


22
6


110mm
pvc pipes
4m


06/1/21 D71549 184920
18285


25 0
0


160mm
pvc pipes
4m


06/1/21 D71549 182685 20 0 3


250mm
pvc pipes
4m


06/1/21 D71549 182685
184920


15
4


1


300mm
ac pipes


06/1/21
9/7/21


D71519
D72162


182145
182348


5
5 3


0
6/8/21


Hydrant
jumper
c/w
washer


07/1/21 D70029 20 0 7/1/20


25mm
galv
nipples


21/6/21 D72152 181895 100 91


25mm
galv
elbows


21/6/21 D72152 181895 100 0 21/11/20


25mm cu
males


21/6/21 D72152 181896 50 0 23/10/20


25-25mm
copper to
copper


21/6/21 D72152 181896 50 11


15mm
copper
females


28/9/21 D72192 183658 200 0 26/8/21







15mm
galv
pipes 6m


28/9/21 D72193 183662 10 0 21/1/20


20mm
galv
pipes 6m


28/9/21 D72193 183662 10 0 19/11/18


Solvent
cement
500ml


18/10/21 D72201 184019 50 0 25/10/21


Thinners
5litres


02/11/21 D72207 184308 8 0 10/9/21 BWSSIP Stock


90-15mm
pvc
saddles


10/11/21 D72211 184342 50 0 0 18/7/21


90-20mm
pvc
saddles


10/11/21 D72211 184342 50 0 0 9/11/21


80mm
fire
hydrants


07/1/21 D70028 185073
185310


10
10


0
0


26/11/21


Hacksaw
blade


185274
185101 0


0 12/12/2021
15/2/22


75mm
Valves 185996


6
0 Dec 2021


100mm
valve


185996
5


0 Dec 2021


150mm
valve


185996
0


0
28/0/22


3.1.6 Strategies to clear leaks backlog
a) Procurement of water materials required on a monthly basis using requisitions.
b) Engagement of Development partners such as UNICEF to procure stock materials for plumbers –


this engagement was being finalized.
c) Other submissions have been made to the Government to tap into IGFT and Borrowing Powers


fund allocations.
d) Engagement of Community Plumbers.
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3.1.1 Introduction
The Sewerage Section deals with operation and maintenance of all sewer lines within the city.
Reactive maintenance comprises clearing of chokes, dragging, new sewer connections and
emptying of septic tanks, whilst jetting and sand trap clearance fall under general maintenance.
For management purposes, the city was divided into four zones, namely Town, Mabutweni,
Nkulumane and Cowdray Park. 1868 chokes were done in the month of July 2022 leaving a
cumulative backlog of 104.


3.1.2 Budget
Table 3.9 Sewer Maintenance Budget


Vote Descriptio
n


Budget
2022


Partial
Budget


Expenditure to
Date


Available Variance


600 O & M
sewer


526 655 700 307 215
825


169 419 998 332 478
385


45


The sewer operations and maintenance budget vote used $169 419 998 against a budget
of $526 655 700. Variance stood at 45% in July 2022.


3.1.3 Reactive maintenance
Table 3.10 Summary of Reactive Maintenance Sewerage works done per month


 Chokes Works Septic Tank Dragging Sewer
Connections


Month Choke
s
Cleare
d 2021


Choke
s
Receiv
ed
2022


Choke
s
Cleare
d 2022


Balan
ce
B/F


Done
in
2021


Recei
ved in
2022


Done
in
2022


Balan
ce
B/F


Done
2021


Done
2022


Done
2021


Done
2022


January 805 1539 1548 143 0 3 3 1 11 22 48 60


Februar
y


1524 1897 1882 158 0 0 0 1 13 17 0 74


March 1198 1554 1573 139 0 0 0 1 16 11 0 104


April 1532 1654 1640 153 0 0 0 1 14 10 17 64


May 1568       2       10   22


June 1712  1855  1840  123 0 2  2 0 7  16 68  61


July 1614 1849 1868 104 0 3 2 1 8 16 81 49


August 1759       0       7   20







Septem
ber


1712       0       17   29


October 1820       6       19   12


Novem
ber


1697       6       26   21


Decemb
er


1846       2       16   66


Total  18787     16    164  384







3.1.4 Chokes
Table 3.11 Record of chokes per zone for July 2022


Table 1 : Record of chokes
per zone


Opening
Balance


Received Done Closing balance


Town 40 385 401 24


Nkulumane 69 724 737 56


Mabutweni 11 494 490 15


Cowdray park 3 246 240 9


TOTAL 123 1849 1868 104


The following graph shows the chokes cleared in 2021 against the chokes cleared in 2022. 1,868 chokes
were cleared in the month of July 2022 as compared to 1,614 during the same period last year. The number
of chokes backlog decreased from 123 in June 2022 to 104 in July 2022.


Figure 3.4 Graphical comparison of chokes cleared in 2021 and 2022







3.1.5 Septic Tanks (Town)
Table 3.12 Vacuum tanker jobs done in  July 2022


Type of septic tank Opening
balance


received cleared Closing balance


Domestic 0 0 0 0


Industrial 0 0 0 0


Institutional 0 0 0 0


Munucipality  0 3 2 1


TOTAL 0 3 2 1


Three vacuum tanker jobs were received, the cumulative backlog stood at 1 for the month of July 2022.
3.1.6 Dragging


Table 3.13 Record of dragging jobs per zone in July 2022.


ZONE OPENING BALANCE RECEIVED DONE CLOSING BALANCE


Town
5 3 2 6


Nkulumane 4 3 4 3


Mabutweni 3 4 5 2


Cowdray park 4 4 5 3


TOTAL  16 14 16  14


16 dragging jobs were done in July 2022 against 14 received. The number of dragging jobs completed
increased compared to 8 dragging jobs completed in the same period last year.


3.1.7 Collapses
Table 3.14 Record of collapse-repair jobs per zone in July 2022.


ZONE OPENING
BALANCE


RECEIVED DONE CLOSING
BALANCE


Town 3 0 0 3







Nkulumane 4 0 0 4


Mabutweni 1 0 0 1


Cowdray Park 1 0 0 1


TOTAL 9 0 0 9


The number of outstanding sewer collapses stood at 9 in July 2022. Nkulumane Zone had the highest
number of outstanding sewer collapse jobs.







3.1.8 Sewer Connections
Table 3.15 Record of sewer connection jobs per zone in July 2022


ZONE OPENING
BALANCE


RECEIVED DONE CLOSING
BALANCE


Town 2 15 10 7


Nkulumane 32 18 17 33


Mabutweni 4 14 14 4


Cowdray park 14 04 8 10


TOTAL 52 51 49 54


49 sewer connections were done in the month of July 2022. The number of outstanding connections had
gone up from 52 last month to 54.
3.1.9 General Maintenance
3.1.9.1 Sand Trap Clearance jobs per zone in July 2022


ZONE OPENING
BALANCE


RECEIVED DONE CLOSING
BALANCE


Town 6 8 10 4


Nkulumane 20 12 15 17


Mabutweni 6 9 13 2


Cowdray park 2 9 7 4


TOTAL 34 38 45 27


Table 3.16 is a Record of sand trap clearance jobs per zone in July 2022. Clearing of sand traps allows
smooth flow of sewage and reduces choking of sewer lines.
3.1.9.2 Jetting


Table 3.17 Record of jetting jobs per zone in July 2022


ZONE OPENING
BALANCE


RECEIVED DONE CLOSING
BALANCE


Town 7 6 7 6


Nkulumane 12 4 11 5







Mabutweni 13 5 6 12


Cowdray park 7 4 6 5


TOTAL  39 19 30  28


Resources
3.1.9.3 Vehicles
The total mileage for all zones in May 2022 was recorded as 19 300 km compared to 18 567 km recorded
last month. Vehicle breakdowns continued to be a major challenge resulting in the increased downtime for
most vehicles. Mileage is being closely monitored to reduce transport costs to the City Council. Vehicle
tracking system and ring fencing of vehicles to their respective zones was being implemented.


Table 3.18: Vehicles Status


    VEHICLES Condition
/comment


  MILEAGE
(KM)


Zone BCC No. Description Starting mileage Finishing
mileage


26 June to 25
July 2022


Town 960 3 tonne Nissan
UD


86816 88931 2115 km


  520 3 tonne Nissan
UD


297838 294906 2932 km


  895 Nissan NP200 231561 km 229481 2080km


  376 Man Jetcvac u/s u/s/w/shop U/S/W/SHOP


  866 7 tonne Nissan
vac tanker


w/shop w/shop w/shop


  649 Nissan UD
Jetvac


118847 114524  4323 km


  678 Palfinger truck 99931 98805 1126km


Sub-Total          12576km


Mabutweni 887 NP300 u/s u/u U/S







  161 3 tonne Nissan
UD


260698 263198 2500km


Sub-Total          2500km


Nkulumane 888 Nissan NP300 264964 262043 2921 km


  186 Mazda B1600 W/SHOP w/shop -km


  460 3 tonne Nissan
UD


u/s u/s


  877 3 tonne Nissan
UD


293535 291093 2442km


Sub-Total          5363km


Cowdray
park


802 3 tonne Nissan
UD


u/s w/shop u/s/w/shop


  153 3 tonne Nissan
UD


279576 277794 1782 km


Sub-Total          1782km


TOTAL         19300 km







Figure 3.5 Graphical representation of total monthly mileage for 2021 and 2022


3.1.10 Materials
Sewer maintenance materials were being procured through Tender COB/ESD/2020/40D and the progress
thus far was as shown below, overall progress being at 64%, the tender price being US$ 887,257.44.


Table 3.19: Procurement progress for sewer materials.
CATEGORY PERCENTAGE PROGRESS


FIRST HALF SECOND HALF


Lot A Glass Fibre Reinforced Plastics
Pipes


100% 0%


Lot C Pipe Fittings 100% No materials from this Lot in the Second
Half


Lot D Maintenance Tools 100% 0%


Lot E Manhole Components 82% No materials from this Lot in the Second
Half


Table 3.20: Cost distribution for the Tender.
CATEGORY COST


FIRST HALF SECOND HALF


Lot A Glass Fibre Reinforced
Plastics Pipes


$160,504.76 $175,708.36







Lot C Pipe Fittings $23,203.00 -


Lot D Maintenance Tools $73,845.50 $71,020.20


Lot E Manhole Components $382,966.70 -


3.1.11 Challenges
● Vandalism of manhole covers by residents as well as blockage of manholes
● Shortage of vehicles and equipment
● Inadequate protective gear e.g. breathing apparatus, gloves


3.1.12 Strategies in place to reduce sewer backlogs


a) Procurement of sewer materials, PPE and tools at the moment through requisitions.
b) Tender for the Supply of Sewer materials and tools on and as when required basis was awarded and


deliveries were in progress. Most of the materials for sewer day to day maintenance have been
delivered for the first half of the contract.


c) One Contractor was awarded works to clear sewer across the City.
d) Other costs and cash flows up until the end of December 2022 have been shared with the Finance


department for submission to the Government in order to utilize IGFT funding.
e) Another lot for Borrowing Powers was also submitted with major sewer rehabilitation works.
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(25) WASTEWATER TREATMENT WORKS


 Table 4.1: Revenue Budget
The variance between expenditure and available budget shows that some planned activities were being
 implemented.


Vote Station Budget Partial Budget Expenditure To
Date


Variance %


601 Luveve 8,259,200.00 4,129,600.00 96,407.00 97.6


603 Aisleby 17,525,200.00 8,762,600.00 19,718.00 99.7


604 Magwegwe Ponds 9,059,900.00 4,529,950.00 57,205.00 98.7


605 Thorngrove 18,195,300.00 9,097,650.00 421,830.00 95.3


606 Waterford 9,150,200.00 4,575,100.00 132,190.00 99.7


607 SAST 9,314,200.00 4,657,100.00 4,200.00 99.9


TOTAL 71,504,000.00 35,752,000.00 731,550.00 98.4


M
on
th


Da
ys


Monthly Inflows (m3)


Total
Sewage
inflow,
m3/mon
th


Sewa
ge
inflo
w,
m3/da
y


Meas
ured
or
Esti
mate
d


SAST


A
i
s
l
e
b
y


3


Aisl
eby
1 &
2


Lu
ve
ve


Th
orn
gro
ve


W
at
e
rf
o
r
d


M
ag
we
gw
e


Cow
dray


BNR Trickling filters WSP


Jan 31
264,028.8 0 39,999 10,58


2
44,91
4


1,80
9


44,30
5


60,111 465,748.8 15,024.
2


Est/Msr
d


Feb 28 258,822.03 0 50,804 9,726
102,63
4


1,87
2


28,16
0 58,114


510,132.03 18,219.0
0


Est/Msr
d


Mar
ch 31 211,418.6 0 34,128 5,579 53,971


0,31
8


26,96
8 44,811


377,193.60 12,167.5
4


Est/Msr
d


Apri
l 30 255,392.0 0 5,617


14,81
3 70,791


0,23
0


29,70
0 25,192


401,735 13,391.1 Estd/Ms
rd







Table 4.2 Total Inflows at Sewage Treatment Plants for the month of June 2022


Inflows at Aisleby 1 and 2 recorded an increase from 6,859m3to 28,943m3 in June 2022 because of
pipe bursts repairs and unblocking the manholes by Distribution along the main lines in the
Entumbane and Emakhandeni catchment areas. Aisleby 3 continues with zero inflows because of the
collapses along the pipeline which still waits for tendering.


4.3 Treatment Plant and Interventions
● Tender for rehabilitation for Aisleby 1 and 2 that was awarded to Natwecraft remains


unfinished.
●  SAST 2 project was commissioned last month.


4.4 Reclaimed Water Production
Table 4.3: Cumulative Reclaimed Water production in m3/month.
Month Thorn grove Luveve Waterford Total 2022 Total 2021 Cum for 2022


January 10,800 9,551 0 20,351 9,989 20,351


February 34,150 10,742 0 44,892 10,541 65,243


March 31,800 11,358 0 43,158 28,109 108,401


April 35,100 9,346 0,053 44,499 68,178 152,900


May 51,700 12,633 0,023 64,333 40,050 217,233.


June 24,675 12,778 0,042 37,453.04 42,094 254,686.04


The amount of total reclaimed water pumped from Thorngrove, Waterford and Luveve works had decreased
from 64,333m3 to 37,453.04m3 in the month of June 2022.The decrease in production had been attributed to
breakdowns in the treatment plants.


May


31 197,712.10 0 6,859 37,129 64,863 0,038 26,250 13,680


346,531.1
11,178.42


Estd/Msrd


June


30 282,507.4 0 28,943 46,908 75,606 0,082 23,320 48,173


505,539.4 16,851.31Estd/Msrd
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Potable Water Quality
The percentage of chemical quality compliance for potable water at Criterion, Ncema and Cowdray Park
treatment plants was at 100% on average for all plants according to Standards Association of Zimbabwe
(SAZ) prescribed limits for water suitable for human consumption. Overall bacteriological quality of potable
water from Cowdray Park, Ncema, Criterion and consumer points was at 97.26% compliance to SAZ
standards. (See Water Quality Attachment).


 Microbiological Quality of Water with respect to Stated Parameters


Figure 5.1 shows the monthly percentage microbial quality of Bulawayo water in the year 2022 with
respect to stated parameters.


Figure 5.2 shows the overall percentage microbial quality of the water after treatment and within the
distribution system.


5.1       Compliance of Sewage Final Effluent to E.M.A. Disposal Requirements in July 2022







During the month of July 2022 wastewater discharged from municipal sewage treatment plants to
the natural environment did not meet the Environmental Management Agency (EMA) effluent
disposal requirements in the exception of SAST that was in the green EMA category. SAST was
rehabilitated and recently commissioned. The plant is performing well so far. For most of the plants
constant breakdowns of infrastructure and low inflows at most of the treatment plants continued to
compromise the quality of final effluent disposed to the environment. Removal of organic
pollutants and nutrients (phosphate and ammonia) remain a big challenge for the majority of the
treatment plants.







Table 5.3 Sewage Treatment Plants Performance for July 2022
NAME OF SEWAGE


WORKS
COMMENTS


AISELBY 1 & 2 Very poor plant performance as a result of high organic matter and
nutrient levels Plant is also characterised by low inflows.


AISELBY 3 No results for the month of July  because of low inflows.


LUVEVE A good quality final effluent in general but in the red EMA category
owing to high nutrient levels


MAGWEGWE PONDS Poor plant performance as a result of high nutrient and organic
matter levels. Plant has been performing poorly for some time, de-


sludging of ponds could help improve the effluent quality.


THORNGROVE Poor plant performance as a result of high nutrient levels.


SAST A  very good quality effluent  produced in the month of July, with
nutrients reduced to undetectable levels.


WATERFORD No results for the month of July  because of low inflows.


NB- - Quality from most plants is worsened by low inflows due to blockages and collapses of pipes
resulting in no inflows at all or reduced inflows into plants.


Table 5.4 Brief summary of Trade Waste Inspections – July 2022


Industry Inspection details


2.Cross-city Streams
and Rivers


The cross-city waters which include Bulawayo Spruit , Umguza, Phekiwe, Kwelameva
and Khami are  heavily polluted with raw sewage discharging from raw sewers that
are choked or collapsed.


Table 5.5 Potable Water Samples Tested for Chemical Quality in JULY 2022
Sample Type Sample Source TARGET


2022
PLANNED TO


JULY 2022
ACTUAL TO JULY


2022
Storage dams 240 140 116


Treated Water
(a) Pre-reticulation 1216 704 455


(b) Reticulation 312 182 118







Supply (c) Water Complaints 0 4
(d) Engineering Services


Investigations + DES
0


(e) Engineering Services Tanks 0
(f) Engineering Services Bowsers 0


(g) Health Services – Council Clinic
Tanks


0


(h) Health Services Investigations 6


Municipal Reservoirs (a) Residual Chlorine - Plant(s) outlet 3230 1868 1434


(b) Residual Chlorine - Reservoirs 3088 1794 1749


(c) Residual Chlorine - Consumer
Points


312 182 118


Swimming pools Schools and Municipal
Evaluation of Water
Treatment Chemicals


Tender Chemicals
Treatment Chemicals


Potable water
sludges


48 28 26


Private Organisations 57
chemonly


182


82 – bact
only


43 – bact +
chem


Table 5.6 Percentage Chemical Compliance of Potable Water at Supply, Service Reservoirs and Consumer
Points in JULY 2022


CRIT
ERIO


N


N
CE
M
A


CO
W
DR
AY
PA
RK


TU
LI
HI
LL
–
Wa
terf
ord


FE
RN
HI
LL
–
30”


NC
E
M
A
–
30
”


CR
IT
ER
IO
N
–
Cir
cul
ar
Dr


6J –
Mat
tie
roa
d (I
&
II)


HI
LL
SI
DE
–
Pe
mb
rok
e


RI
FL
E
R
A
N
G
E
–
St
ore
s


MA
GW
EG
WE
–
Ink
any
ezi


Sampling
Frequency


BI-MONTHLY


JAN - JUNE
2022


PLA
NT


OUT
LET


S


20 24 8


SERV
ICE


RESE
RVOI


RS


9 9 24 9 10 9 9 8


Av %
Compliance


100 100 100 100 100 100 100 100 100 100 100


JUNE 2022 4 4 1 0 1 4 0 0 0 0 0


% Compliance 100 100 100 100 100 100 100 100 100 100 100







JULY 2022 2 2 1 0 1 2 0 0 0 0 0


% Compliance 100 100 100 - 100 100 - - - - -


Cumulative #
of Samples
tested to date


22 26 9 9 10 26 9 10 9 9 8


Overall
%Compliance
to date


100 100 100 100 100 100 100 100 100 100 100


CONSUM
ER
POINTS


CITY
HAL
L


BF
SHOPS


MAB
UTH
WENI
HALL


ENT
UMB
ANE
H/OF
FICE


PUM
ULA
OLD
H/OF
FICE


PU
MU
LA
SOU
TH
CLI
NIC


NKU
LUM
ANE
CLIN
IC/
Seku
sile


SENZA
NGAK
HONA
PRIMA


RY
SCHOO


L


CB
C


MAH
ATS
HUL
A


BAI
NES
PRI
MAR
Y
SCH
OOL


MAHL
ATHI
NI


Sampling
Frequency


MONTHLY


Month No. of Samples tested and their % Compliance
JAN -
JUNE
2022


10 5 10 9 9 9 10 10 9 10 10 9


Av %
Complianc


100 100 100 100 100 100 100 100 100 100 100 100


JUNE
2022


1 1 1 1 1  1 1 1 1 1 1


Complianc
100   100 100  100  100  100  100    100  100


JULY
2022


0 0 0 0 0 0 0 0 0 0 0 0


Complianc
-  - - - - - -   - -


Cumulati
ve # of
Samples
tested to
date


10 5 10 9 9 9 10 10 9 10 10 9


Overall
%Compli
ance to
date


100 100 100 100 100 100 100 100 100 100 100 100







Table 5.7 Samples Tested for Bacteriological Quality in July 2022


Sample Type Sample Source TARGET
2022


PLANNED
TO July 2022


ACTUAL TO July  2022


1.   Pre-
Reticulation


Supply Reservoirs 1095 636 524


2.   Reticulation (a) Service Reservoirs 144 84 40
(b) Consumer Points 2256 1316 865
(c) Water Complaints 00 00 04


3.   Boreholes  250  11 – working
00-not working


4.   Dairy
Samples


   08


5.   Food
Premises


   847


6.   Private
Organisation
s


   82–bact
only


182
57-chem


only
43-bact
+chem


7.   Other
samples Director of Engineering


Services
  00


Director of Health Services   06
Reclaimed water   02
Swimming Pools   00


Clinic tanks   20
Community Water Kiosks


Tanks
  00


Table 5.8 Bacteriological Quality of Water at Supply Reservoirs – July 2022
RESERVOIR COWDRY


PARK
CRITERIO


N
NCEMA SAZS Minimum


Recommended
Limit 560:1997


SAZS
Maximum
Allowable


Limit
560:1997


Cumulative # of samples July 199 117 208
Total Samples Tested - July 24 04 26


No of samples with coliforms 02 00 01 0
No of samples with faecal coliforms 00 00 00 0


% without coliforms/100ml 91.6 100 96.2 100 100
% without Faecal coliforms/100ml 100 100 100 100 100







Table 5.9 Bacteriological Quality of Water at Consumer Points Serviced by City Reservoirs July 2022


Reservoir Tuli
Hill


Rifle
Range


6j
Mattie


rd


Hillside Magwegwe Criterion SAZS
Recommended
Limit 560:1997


Cumulative # of samples
– July


112 77 42 131 178 325


Total Samples Tested -
July


18 14 04 16 20 48


Samples with
coliforms/100ml


02 02 00 00 02 07 0


Samples with faecal
coliforms/100ml


00 00 00 00 00 00 0


Samples with colony
counts above 100/ ml


00 01 00 00 01 00 0


% without
coliforms/100ml


88.9 85.7 100 100 90 85.4 100


% without Faecal
coliforms/100ml


100 100 100 100 100 100 100


% without colony counts
<100/ml


100 92.9 100 100 95.0 100 100


Table 5.11 Water Pollution Control Samples –July  2022
Sample Type Source TARGET


2022
PLANNED TO
JULY  2022


ACTUAL TO
JULY 2022


1.0 Sewage and
Reclaimed Water


  1 505 510 398


2.0 Potable Water
Sludges


3.0 Trade Effluent


  48 28 20


(a)Non- Metal based 240 140 98


4.0 Surface water
Pollution


(b) Metal based 48 28 15


4.0 Surface water
Pollution


Streams and Rivers 468 273 206







5.0 Underground water
pollution


Pollution indicator
Boreholes


(industrial, landfill)


36 21 7


6.0 Landfill Pollution Leachates 96 56 22


7.0 Garages/Car
Wash/Service stations


Inspections 132 77 33


Table 5.12 Compliance of Sewage Effluent to EMA Disposal Limits - JULY  2022


Name of sewage
works


EMA
permit no.


pH Nitrate Phospha
te


Chlori
de


Chemical
Oxygen
Demand


Con
duct
ivity


Turbid
ity


Ammo
nia


EMA LIMITS


Blue 6-9 <10 <0.5 <2
50


<60 <
1
0
0
0


<5 <0.
5


Green 9-
10


<20 <1.5 <3
00


<90 <
2
0
0
0


 <1.
0


Yellow 10-
12


<30 <3 <4
00


<150 <
3
0
0
0


 <1.
5


Red 12-
14


>50 >5 >500 >200 >
3
5
0
0


 >2


*AISELBY 1 & 2
GWA


14 7.2
14 188 750  300 170


*AISELBY 3---ND GWA
15


 LUVEVE
GWA


18
7.1 7.2 56 6.0 1.8







MAGWEGWE
PONDS


GWA
17


7.6 0.6 104 350  24 99


THORNGROVE
GWA


16
7.3 5.5 50 149  130 28


SAST– ND
GWA


36
7.3 <0.01 278 64  6.0 <0.01


WATERFORD– ND
GWA


21


*COWDRAY PARK
PONDS ---ND


GWA
19


Key: Blue =       8.1 Good quality effluent suitable for disposal to the environment.
Green =       Satisfactory quality effluent
Yellow =       Poor quality effluent not suitable for disposal to the environment
Red =       Very poor-quality effluent attracting heavy disposal fees.
ND               =       Not Done due to circumstances beyond the Laboratory’s control


Table 5.13 Compliance of Industrial Effluent to Sewer Discharge Limit Requirements – JULY 2022


Polluter Category Industry Compliance to Sewer Discharge Limit Requirements


Abattoir C.S.C New Abattoir Currently under refurbishment. Yet to resume operations.


 Bulawayo Abattoirs Organic pollution above acceptable limits


Paints and Dyes Prestige Paints Compliant effluent discharge for the month


 Carousel Compliant effluent discharge for the month


 Astra Paints Organic pollution above acceptable limits


 Ecomed Compliant effluent discharge for the month


Breweries/ Beverages
Producers


Ingwebu Breweries Organic pollution and Acidity above acceptable limits


Delta Belmont Organic pollution above acceptable limits


Delta Bon Accord No Samples processed this month


Fairbridge Compliant Effluent discharge for the month







Honey Pot Compliant effluent discharge for the month


 Schweppes Organic pollution above acceptable limits


Confectionary/ Oils United Refineries Organic pollution  above acceptable limits


Arenel Plant under refurbishment


Lobels -Biscuits Organic  pollution and acidity above acceptable limits


Tanneries Paramount Compliant effluent discharge for the month


Prestige Leather Compliant effluent discharge for the month


Zambezi Tanneries Compliant effluent discharge for the month


Wet Blue Plant under refurbishment


 Turnal No samples processed this month


Metals Processing Industries C.T.  Bolts, Compliant effluent discharge for the month


Pottery No samples processed this month


Kango No samples processed this month
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(27) ELECTROMECHANICAL

***  The Acting Director of Engineering Services submitted (15th August, 2022) the
attached report to the abovementioned.

Discussion ensued and Alderman M. Lubimbi raised concern on the delay in
attending to faulty tower lights.  Most tower lights were only fitted with one bulb.

Councillor R.D. Jele sought clarity on the availability of bulbs.  Was council failing to
purchase tower light bulbs? Public lighting was being compromised.

Councillor F. Javangwe said on reporting fault tower lights,  the department had a
challenge on the availability of a vehicle to attend to tower lights.

Responding to the above the Deputy Director of Engineering Services (Roads) said
that procurement of the bulbs was a challenge.  The department was making every effort to
attend to the tower lights with the minimum resources available.  A follow up on the faulty
tower lights would be conducted and attended to accordingly.

There after it was -

RESOLVED TO RECOMMEND:

    That the abovementioned report be
received and noted

(28) PROJECTS

***  The Acting Director of Engineering Services submitted (15th August, 2022) the
attached report to the abovementioned.

There after it was –

RESOLVED TO RECOMMEND:

  That the above mentioned report
  be received and noted.

(29)  GEOGRAPHIC INFORMATION SYSTEMS – GIS

***  The Acting Director of Engineering Services submitted (15th August, 2022) the
attached report to the abovementioned.

There after it was –

RESOLVED TO RECOMMEND:

  That the above mentioned report
  be received and noted.




ELECTRO MECHANICAL
Pump station Energy consumption


Our pump stations are billed on a Time of use (TOU) tariff and the tariff schedule is as shown below. Pumping
water off peak is 3.25 times cheaper than pumping on peak.


 Hour


Day of
week 0 1 2 3 4 5 6 7 8 9 1


0
1
1


1
2


1
3


1
4


1
5


1
6


1
7


1
8


1
9


2
0


2
1


2
2


2
3


Sunday /
Holiday O O O O O O O S S S S S S S S S S P P P S S O O


Weekda
y O O O O O O O P P P P P S S S S S P P P P S O O


Saturda
y O O O O O O O P P P P S S S S S S P P P S S O O


P - On peak - $0.13 per kwh (RTGS $9.02)
S - Standard - $0.07 per kwh (RTGS$4.84)
O - Off peak - $0.04 per kwh (RTGS$2.77)


Maximum demand  - $5.542 per kilowatt


Pumping at Fernhill & Ncema
Energy Consumption


The general trend for energy consumption at Fernhill booster and Ncema pump station is as given in
Figure 6.1 and 6.2 respectively. The stations are metered on the “Time of Use” tariff system whereby the
energy billing rates differ according to the time of day the energy is being used. Therefore, the Table 6.1
for Fernhill and 6.2 for Ncema show a detailed breakdown with units shown for On-peak, Off-peak and
Standard kilowatt hours.


The City of Bulawayo needs an extra pump at Fernhill station, which will cause an increase in the
delivery flow rate thereby reducing the number of hours of pumping required to deliver the daily water
demand; meaningless hours of pumping during On-peak hours. At the moment two raw water pumps are
on duty, the other standby pumps have electrical and mechanical faults because the pumps have been in
use beyond their optimum efficiency life span.







Figure 6.1 Pumping Energy Bill


A summary for the volumes pumped at Fernhill and Ncema since January 2021; is shown in Figure 6.2.
A ratio is established between the energy bill and the monthly total volume pumped and is shown as
“Cost to pump per m3. The lower the ratio, the better the energy usage.


Figure 6.2 Cost to pump per m3 water at Fernhill and Ncema







Energy Consumption Comparisons
Table 6.1 Fernhill Energy Consumption Comparison


Fernhill 2021 2022


Month On- Peak Standar
d


Off-
peak


MD Total
energy


Total cost
(US$)


On-
Peak


Standard Off-peak MD Total
energy


Total cost
(US$)


(Kwh) (KWh) (Kwh) (K
W)


(KWh) (Kwh) (KWh) (Kwh) (KW) (KWh)


January 808,910 662,62
0


913,030 400
0


2,384,560 210,230.9
0


1,361,66
0


1,128,73
0


1,524,39
0


8890 4,014,78
0


366,270.88


February 1,065,870 1,113,21
0


1,188,530 437
5


3,367,610 288,275.2
5


1,361,790 1,128,860 1,524,520 8890 4,015,17
0


366,302.08


March 1,083,320 873,430 1,237,870 784
0


3,194,620 294,935.7
8


1,413,890 1,171,770 1,681,150 9020 4,266,81
0


383,064.44


April 1,487,940 1,265,16
7


1,696,974 955
0


4,450,081 402,798.9
5


1,636,460 1,333,260 1,850,790 9010 4,820,51
0


430,033.02


May 1,644,940 1,354,55
0


1,828,980 956
0


4,828,470 434,801.4
2


1,416,350 1,184,440 ,579,560 8500 4,180,35
0


377,325.70


June 1,623,680 1,416,17
0


1,946,430 679
0


4,986,280 425,697.6
8


1,345,550 1,190,560 1,538,140 6830 4,074,25
0


357,638.16


July 1,478,930 1,199,430 1,726,32
0


927
0


4,404,680 397,818.1
4


1,011,520 838790 1,165,320 7160 3,015,63
0


276,506.42


August 1.533,350 1,314,74
0


1,832,47
0


797
0


4,680,560 408,835.8
4


Septembe
r


1,312,220 1,250,74
0


1,503,93
0


897
0


4,066,890 368009.34


October 1,332,24
2


1,079,45
0


1,509,510 6810 3,921,202 346,874.38


Novembe
r


1,187.24
0


960,22
0


1,432,36
0


897
0


3,579,820 328,562.7
4


Decembe
r


1,690,26
0


1,618,1
00


1,922,18
0


101
0


5,230,540 415,485.4
2


2021 2022







Table 6.2 Fernhill Volumes Pumped Comparison


Month Total energy
per month


(Kwh)


Cost USD Volume of
water pumped


(m3)


Cost to
pump per
m3($/m3)


Total energy
per month


(Kwh)


Cost USD Volume of water
pumped (m3)


Cost to
pump per
m3($/m3)


January 2,384,560 210,230.90 2,423,654 0.087 4,014,780 366,270.88 2,180,205 0.168
February 3,367,610 288,275.25 3,334,969 0.086 4,015,170 366,302.08 4,277,939 0.086
March 3,194,620 294,935.78 3,185,852 0.093 4,266,810 383,064.44 3,990,481 0.096
April 4,450,081 402,798.95 4,297,757 0.093 4,820,510 430,033.02 4,871,759 0.088
May 4,828,470 434,801.42 4,422,292 0.098 4,180,350 377,325.70 4,039,867 0.093
June 4,986,280 425,697.68 4,855,687 0.087 4,074,250 357,638.16 4,143,075 0.086
July 4,404,680 397,818.14 4,357,917 0.091 3,015,630 276,506.42 3,315,923 0.083


August 4,680,560 408,835.84 4,246,844 0.096


Septembe
r


4,066,890 368009.34 4,416,094 0.083


October 3,921,202 346,874.3
8


4,112,549 0.084


Novembe
r


3.579.820 328,562.74 3.675.696 0.089


Decembe
r


5,230,540 415,485.42 4,838,813 0.086







Table 6.3 Ncema Energy Consumption Comparison
Ncema 2021 2022


Month On-
Peak


Standar
d


Off-peak M
D


Total
energy


Total cost
(US$)


On-
Peak


Standard Off-peak MD Total energy Total cost
(US$)


(Kwh) (KWh) (Kwh) (K
W)


(KWh) (Kwh) (KWh) (Kwh) (KW) (KWh)


January 898,370 647,920 855,970 498
0


2,402,260 223,980.46 1,644,80
0


1,575,43
0


1,869,830 9400 5,090,0601 450,992.10


Februar
y


1031,51
0


1,012,120 1,163,020 673
0


3,206,650 288,763.16 1,951,25
9


1,813,885 2,295,034 8210 6,060,178 517,938.40


March 897,360 801,130 1,055,210 617
0


2,753,700 249,138.44 1,411,22
0


1,250,890 1,740,930 8210 4,403,040 386,157.92


April 1,509,881 1,247,228 1,643,635 864
0


4,400,744 397,218.77 1,456,62
4


1,230,434 1,648,019 3370 4,335,077 360,088.80


May 1,586,060 1,306,550 1,773,470 939
0


4,666,080 420,624.48 1,063,920 1,318,970 1,623,240 8260 4,006,130 341,344.02


June 1,596,790 1,386,960 1,907,220 864
0


4,890,970 428,841.58 2,865,100 1,620,590 1,809,300 8150 3,151,570 301,721.80


July 1,407,760 1,180,250 1,678,820 809
0


4,266,830 377,613.88 944590 1,309,980 1,377,970 8300 3,632,540 205,094.50


August 1,521,60
0


1,326,36
0


1,799,980 733
0


4,647,940 319,695.2
6


Septemb
er


1,275,28
0


1,063,13
0


1,479,700 819
0


3,818,110 344,782.4
8


October 1,310,49
0


1,054,20
0


1,461,700 605
0


3,826,390 336,154.8
0


Novembe
r


1,198,04
0


956,970 1,379,44
0


805
0


3,534,450 322,523.
80


Decembe
r


1,644,80
0


1,575,43
0


1,869,83
0


940
0


5,090,060 450,992.
10


1 Energy readings as obtained from ZESA (readings to be further investigated)







Table 6.4 Ncema Volumes Pumped Comparison
2021 2022


Month Total
energy per


month


Cost USD Volume of
water pumped


(m3)


Cost to
pump per
m3 ($/m3)


Total energy
per month


Cost USD Volume of water
pumped (m3)


Cost to pump per m3
($/m3)


January 2,402,260 223,980.46 2,548,570 0.088 5,090,060 450,992.10 4,167,401 0.108
February 3,206,650 288,763.16 3,278,357 0.088 6,060,178 517,938.40 3,991,387 0.130
March 2,753,700 249,138.44 3,186,821 0.078 4,403,040 386,157.92 3,458,651 0.112
April 4,400,744 397,218.77 4,073,188 0.098 4,335,077 360,088.80 4,922,481 0.073
May 4,666,080 420,624.48 4,395,494 0.096 4,006,130 341,344.02 4,017,819 0.085
June 4,890,970 428,841.58 4,906,629 0.087 3,151,570 301,721.80 4,167,884 0.072
July 4,266,830 377,613.88 4,351,567 0.087 3,632,540 205,094.50 3,173,344 0.07


August 4,647,940 319,695.26 4,345,391 0.074


Septembe
r


3,818,110 344,782.48 4,565,495 0.076


October 3,826,390 336,154.80 4,283,312 0.078


Novembe
r


3,5344.50 322,523.80 3.814.153 0.085


Decembe
r


5,090,060 450,992.10 4,718,802 0.096


Table 6.5 Sewage pump stations current status


Station Status Comment


Pumula No.1 Not working. Line collapsed







Pumula No.6 Not Working.
 Outstanding power supply


cable.


Pumula No.7 Not Working. collapsed inlet pipes.


Pumula No.8 Not working. Delivery line collapsed.


Tshabalala Never worked Lines collapsed.


Southwold Not working. Pumps at ABB for repairs.
Requisition raised for new


pumps


Montrose Working


Mzilikazi Not working Due to a collapsed line.


Mashumba working. Sump pit porous and screens
worn out.


Mpilo Working.


Saucetown Working.


Entumbane No. 1 Working.


Entumbane No. 2 Not working. ZESA fault


Emakhandeni No. 2 Working


Emakhandeni No. 3 Not working Lines collapsed







Cowdray Park Not working Due to a collapsed line


Dold Working







July 2022 Public Lighting Report
In the month of July 2022, the section attended to 21 faults on the tower lights indicated below in the Figure
6.3.


Figure 6.3 Tower Light Faults Attended in  July 2022







Table 6.5 Maintenance Work Done on City Lighting


AREA WORK DONE DATE COMPLETED


Suburbs


Highmount-TagoreRoad
,Shakespeare Road,Lotus road.


Cleared tree branches, pulled
overhead lines replaced  failing lights


by 29 LED 8ft lamps.


22/07/2022


Morningside-St Bees/Lanercost Replaced fitting and secured burnt
lines.


22/07/2022


PardonHurst-Britton Road Cleared cable fault. 20/07/2022


Hillcrest-Hampshire/Portland Pulled overhead lines ,replaced
lamps.


29/07/2022


Main Roads


Mpopoma-Pata pata
Van Riebeck Road/Plumtree Road


Removed pole hit by car 01/07/22


CBD


1st Avenue/ Lobengula Street Cleared cable fault 21/07/22


TOWER LIGHTS Work Done Date
T/L 188 Lobengula West 4/10 lamps on 21/07/2022


T/L 189 Lobengula West 5/10 lamps on
.


21/07/2022


T/L 340 Nkulumane Replaced contactor 21/07/2022


T/L 385 Sizinda Replaced contactor 22/07/2022







T/L206 Emakhandeni Replaced contactor 2/10 lamps on. 25/07/2022


T/L 209 Emakhandeni Replaced contactor 25/07/2022


T/L 155 Magwegwe West Reinforced support for falling lamp. 25/07/2022


T/L 1 Old Magwegwe 1/10 lamps on. 25/07/2022


T/L 5 Old Magwegwe 1/10 lamps on. 25/07/2022


T/L 8 old Magwegwe ZESA engaged ,yet to replace
connection


25/07/2022


T/L 136 Pumula East Replaced contactor 27/07/2022


T/L 413 Pumula South Replaced contactor. 27/07/2022


T/L 137 Pumula East Replaced contactor 2/4 lamps on. 27/07/2022


T/L 45 Njube Replaced contactor.1/10 lamps on. 27/07/2022


T/L 285 Nketa 6 Replaced daylight switch 8/10 lamps
on.


29/07/22







T/L 321 Nketa 9 Replaced contactor 2/10 lamps on. 29/07/22


T/L 292 Nketa 7 Replaced day light switch. 2/10 lamps
on.


29/07/2022


T/L95 Old Pumula 2/10 lamps on. 29/07/2022


T/L 331 Nketa 9 2/10 lamps on. 29/07/2022


T/L 309 Nketa 8 Replaced contactor. 29/07/2022


T/L 421 Pumula South Replaced contactor ¾ lamps on. 29/07/2022
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Projects


 Status as at  31 May 2022.
7.1 Contracts


No. Project/Programme Date of
Start


Expected
Date of


Completion


Comment Responsible Department


1 Luveve 5


Contractor: In-house


May 2016 August
2020


The project is 100% complete.
The Intake Grit Chamber is yet to be finalized


before the Pump can be commissioned.
Guard room toilet needs to be connected.


ESD


2 Emganwini 2 - 367 stands
Tshabalala - 44 stands
(COB/ESD/C49D/2016)


Contractor: Tzircalle Bros
PL


17.02.201
7


Unknown Contractor referred the dispute to arbitration.
Council engaged the Contractor in negotiations


without prejudice but these did not yield any
results.


Roads: outstanding works include surfacing,
stone pitching & kerbing.


Water and Sewer: 100% complete.
The roads will now require maintenance. Recent


storms caused some damage to the roads.


ESD


3 Magwegwe West 390 stands
(COB/ESD/C49C/2016)
Contractor: Tzircalle Bros
PL


13.04.201
7


Unknown Update as in no. 2 above. The work's progress as
determined by a physical inspection on Friday 4
June showed very little progress on the ground.


ESD


4 Supply & Installation of
street lights in Ward 4.
Supply & Installation of
3no. Tower-lights in Ward
6. (COB/ESD/C43/2017)


Contractor: Tzircalle Bros
PL


09.07.201
8


Unknown Progress is 0%.


Referred to arbitration and still awaiting the
outcome.


ESD







6
Rehabilitation of the Deep
Tunnel Main Outfall Sewer
to Aisleby Farm.
(COB/ESD/C5F/2015)
Contractor: Tzircalle Bros
PL


31.03.201
6


Unknown The project is currently on hold due to disputed
measurements of excavated materials on site.


The dispute has been referred to arbitration.


         Work progress to date is 60%.


The trench walls are now collapsing, endangering
residents, and the council is working on measures


to curb the affected residents.


ESD


7 Highmount 217 stand
(COB/ESD/C43/2017)


Contractor: Aggregate
Properties


03.03.201
8


31.07.202
0 Works progress: Water:100%, Sewer: 100% and


Roads:100%


ESD


8 Magwegwe Extension - 280
stands


(COB/ESD/49F/2021)
Contractor:


The Tender evaluation has been finalised ESD


9 Pumula South 236 stands
(COB/ESD/46A/2021)
Contractor:


n/a n/a
The Tender evaluation has been finalised. ESD







10 Mahatshula North (Jaroots)
– 100 stands.


Contractor: Aggregate
Properties.


June 2010 Unknown Roads were constructed to formation level and this has
since been eroded by rain.
Approximately 15-20 properties are not connected to the
sewer system. The Contractor abandoned the site.  The
department has tried to get the contractor back on site
with no success.
Works progress: Water - 100%, Sewer - 80% and Roads -
1.5%.
The materials have been mobilised and work is in
progress. The line’s bedding is 80% complete. Pipe
laying has not yet started due to the depletion of
personnel due to Covid. Council is now remobilising for
completion of this long outstanding task.


ESD


11 Woodville - 144 stands and
Paddonhurst - 14 stands
(COB/ESD/20E/2017)


Contractor: Asphalt
Products
(Pvt) Ltd


06.08.201
8


Unknown Woodville:
Currently engaging the Contractor towards an amicable
settlement and terminating the contract on mutual
agreement without prejudice.


Negotiations are focusing on the items that were seized by the
Contractor. All these items were paid for in full and are
now council assets.
Progress:
Roads: 30%, and Water: 44%
Paddonhurst was handed over to H&CS on 05.01.2020.


ESD


12 Emhlangeni Phase 2 - 502
stands


(COB/ESD/44A/2018)
Contractor: Stelix Civils


(Pvt) Ltd


01.10.201
8


Terminati
on date
TBC


Roads:40% up to base 2
Sewer:30%, Water: 35%


GEC material on transit at the border 0%.
Proplastics has delivered 100% of materials to site.


Council's in house team will complete the outstanding
works, funding permitting.


Council is now at full throttle doing roads construction
phase 2 section 1. Works have been divided into two


sections. Three contractors have been awarded contracts
to deliver construction materials on site. All in progress


ESD







13 Matshobana Sewer Trunk
Line Rehabilitation


(COB/ESD/05/2019)


06.11.201
9


31.07.202
0


Supply, install and commission the 1680m sewer trunk
line.


Ongoing.
Progress: 100% complete.


ESD







7.2 Private Developers
N
o.


Project/Programme Date of
Start


Expected Date of
Completion


Comment Responsibl
e


Departmen
t


1 Rent-a-Roof
Phase 1: No of stands 126.
Phase 2: No of stands 883.


Phase 2, stage 1:No of
stands 211


Phase 2, stage 1:No of
stands 288


Phase 2, stage 1:No of
stands 384


Area: Cowdray Park High
Density


February
2019


Unknown Phase 1
Work progress: water100%, Sewer 100% and roads


100%.
Final inspection was done. DLP and Compliance
certificates have been issued.  DLP started on the


17th of January 2022. Coupling for both water and
sewer have been done


Phase 2,stage 1 : water 100, Sewer 100% and roads
88%.


Phase 2,stage 2 : water 98%, Sewer 5% and roads
35%.


Phase 2,stage 1 : water 75%, Sewer 30% and roads
40%.


Overall Progress 65%


ESD


Steynberg Earth movers
No of stands 112


Area: Isinga Low density.
Gwanda road opposite


Redstone.


2017 Unknown The Contractor started the Defects Liability period.
Meanwhile, the contractor has been instructed to


attend to the storm water drains minor corrections.
The Surfacing of roads is complete.


ESD


3 MSN Properties
No of stands 227


Area: Harrisvale Medium Density.,
next to Neqi township


2018 Unknown The contractor is on site but roads construction has
continued at snail pace sighting financial


constraints.
Works progress: Water and Sewer -100% complete.


Roads - 45% complete.
Contractor to complete roads before final handover.


ESD







4 BHSCT
Area: Cowdray Park
        : Hlalanikahle


2012 2026 Roads - only one road has been formally
constructed, the 40m road which is at 95%


completion only drains are outstanding.
The bridge is at 95% complete outstanding works


of parapet walls.


Water reticulation is 100% complete.


Serial Connections (Without Water Meters)   775


WaterWorx domestic water connections to date
3969/7868


BWSSIP domestic water connections to date
2578/4600


BHSCT domestic water connection to date 1108


WaterWorx domestic Sewer connections to date
171/1722


     All outstanding fittings have now been
delivered under Water Worx.


3500/7868 water meters under Water Worx have
been installed.


Total water connections done to date between
BWSSIP ,BHSCT and WaterWorx is 7186.


Hlalani kuhle Overall sewer connection progress is
30%.


ESD







5 Shoniwa
Pelandaba West


unknown unknown Roads are still incomplete and the contractor is thin
on site, very little progress is taking place.


Water -100% complete
Sewer - 100% complete, and Roads 60%.


Phase 1 has completed defects liability period
Council has taken over water and sewer in this
section of the suburb. Roads still outstanding


Phase 2 has started defects liability period
22/09/2021


ESD


6 Old Mutual Pumula South and
Nkulumane


2017 31/07/2020 Coupling for both water and sewer has been
completed for Pumula South site.


Water and sewer domestic connections to
commence for Pumula South ,leak inspection


completed
90% completion


Nkulumane side now ready for coupling for both
water and sewer. Contractor in the process of


getting both water metres registered and allocated
account numbers.


ESD







7 Velluntina (Eloan Brook)
46 stands.


01/10/201
9


31/07/202
0


The project is 99% complete.
The outstanding works include installation of road


traffic signs. Inspection was carried out on the 5th of
November 2020.The contractor instructed to put in
road signs, marker poles for both valves and fire


hydrants. Storm drains also need attention.
The final inspection to be carried out on a later


date for coupling purposes and commencement of
the defects liability period.


Contractor yet to attend to snags and advice and
request for inspection(Council last visited site


31/05/2021)


finance has requested that the developer first pays
what he is owing before he can be coupled.


ESD


8 AP Glendenning
Voullaire Estate (off Coghlan Ave


in Killarney) - (396 stands)


February
2019


December
2020


Contractor is on site. All road crossings for sewer
and water reticulation have been completed. Works


progress:
Water- 98%, Sewer -95%, and Roads - 70%.


ESD


9
1
1
0
0


NUST-Host
Lochview (42 stands)


(off Lochview Rd)


June 2018 Unknown Council has visited the site and advised the client to
:


- to resubmit drawings showing pump house the
and pipeline route to BCC existing line


-also details of the break pressure manhole and
expected discharge/volume


Water - 70% , and Roads - 30%


ESD


1
0


Dlamini Township
(70 stands)


2017 unknown Works progress: Water: 100%, and Roads: 15%
Residents have taken over to complete the works
and are currently fundraising to stream crossing


structures (i.e. culverts) prior to road works.


ESD







11 Glass and Allied Pvt Limited
Selbourne Brook.


2011 unkno
wn


Works related to water and roads were carried out by the
developer and were not done to Council standard or


satisfaction.
Efforts were made to engage Glass and Allied (Pvt) Ltd on the


substandard work with no success, as a result Council has
stopped the water connections for Selborne Brook. But we
have been approached by the beneficiaries with a view of


engaging the council to carry out remedial works. The
department prepared the estimated cost of remedial works for


the beneficiaries to pull together the required funding.
Engagement is continuing with residents


ESD


12 Buena Vista Estate
(7no. various permits) unknownunknow


n
To be advised


ESD


13 Emganwini 267 Stands
TCI


2021 Water Reticulation: 99%
Sewer Reticulation: 100%


Roads:90 %
Contractor given coupling list for both water and sewer.


Sewer coupling has been done and completed.
Now awaiting for final inspection.


Bulk meter  chamber construction completed
Bulk meter installed.


Water pressure testing has been done


ESD


14 Emganwini 155 Stands
Natwecraft


2021
Commissioned on the 20th of May 2022


15 Cowdray Park
Aggregate


2021
Water Reticulation: 80%.
Sewer Reticulation: 90%


Roads: 80%
contractor has struggled with the rock and this has drastical


affected his progress. to surrender rocky stands town
planning to re allocate him workable stand somewhere


else.50 stands could be affected.







16 Norwood Phase 1 2044 Stands
Masimba


2021 Contractor has done site establishment. roads designs
approved


.sewer and water  designs still outstanding
Water Reticulation: 0%
Sewer Reticulation: 0%


Roads: 0%
Awaiting approval of designs.


17 Insinga Low Density 112 Stands
Steynberg Earth Movers


2019 2021 The Contractor started the Defects Liability period.
The contractor has been instructed to attend to the storm
water drains with minor corrections. The Surfacing of all


roads is complete.
the defects liability period extended by further one due to


the fact that no houses were developed.DLP expires
December 2022


7.3 Water and Sanitation
N
o.


Project/Programme Date of
Start


Expected
Date of


Completio
n


Comment Responsible
Department


Rehabilitation of Aiselby
WasteWater Treatment
Plants 1 and 2 (Contract
COB/ESD/C35C/2016)


16
December


2016


31
Decembe


r 2020


Project derailed by sudden Government’s
pronouncement of new Monetary Policy


denominating prices in bond notes. Initially
project was supposed to have been completed in


2018.
Outstanding materials being manufactured in


South Africa (Pumps and Fittings) are ready and
all 24 Pumps have been assembled and delivered


and 9 pumps still outstanding.


Waiting outstanding pumps


Engineering
Services: Water


Distribution


Rewinding of two Sulzer
Electric Motors at Ncema


and Fernhill Pump Stations
(Contract:


COB/ESD/C23B/2019)


20
November


2019


31 August
2020


Project delayed by COVID-19 global lockdown.
Initial completion was 31 March 2020.


1 Sulzer for Fernhill has been delivered and
installed whilst one Sulzer for Ncema is still


outstanding pending price adjustments.


Engineering
Services: Water


Distribution







Jetting, winching and CCTV
daily rates


(COB/ESD/C31/2021 1-3)


12/04/20
21


19/10/2021 Contract has been extended up to January 2022
Contract value ZWL$126 000 000.00.


Engineering
Services: Water


Distribution
Setting up of Water Kiosks


citywide
April 2020 Feb 2021 28 sites of the initially planned 25 sites have been


completed. Site number 29 (Woodville) is at
funding stage


ESD - Water


Skills upgrade for plumbers October
2019


December
2022


Started with 180 people
40 people passed theory and practical


6 attending construction Technology course which
started 2019 and ends in 2022


50% of studies completed
Total Cost ZWL218,780.00


ESD - Water


Lot A: Rehabilitation and
reconstruction of Epping


forest boreholes


Construction of 7km pipeline,
2280m3 reservoir, pump


house two staff houses have
been completed


Pump set have also been
delivered and installed


7 October
2016


completed Completed: 100%
Agreement of sale between ZINWA and BCC is


outstanding.


Lot B: Drilling of 10 and
Equipping of 20 Boreholes


G01/1
Ncema& Fernhill Electro-


Mechanical Works


17 August
2018


8/31/2020


Projected end
date:


23/04/2021


Work progress:
Contractor attended most of the snags


Contractor to submit revised quotation for
additional spare parts and consumables.


Estimated at USD$35 000.00.
Overall work progress 98% compared to 100%


planned.
Financial progress is now at 73% vs 100%


planned (total certified to date around
USD$5.44million).







G01/3
Ncema& Fernhill High


Voltage Works


15 Feb
2020


10/31/2020
Projected end


date:
06/31/2021


1. Contractor has signed Addendum No
5(Adjustment of terms of payment)to be
sent to AfDB.


Request for an extension of time till 3/1/2022 is
received and under processing.


2. Pre Tests by ZETDC requests - These
Tests are not part of the scope of works
because there were replaced by the
testing of oil.


3. Fernhill Transformers will require
between 5 to 6 days each depending on
size


Ncema Transformers will required between 5 to
8 days each depending on size


Fixing of Leaks will be done in parallel at each
site. Total duration is 27 days Fernhill and 62


days







W01


Mains upgrading, mains
renewal and bulk and


domestic metering


17 Sept
2018


12/31/2020


Projected end
date:


5/31/2021


Overall progress is around 97%
   Upgrading = 100%


   Renewal is now  100% complete
   Handing Over 0.00%


  B/Meters and Smart PRVs = 80% - Delay in
commencement of Smart    PRVs due to delay in


BCC chambers.
   Domestic Meters Service connections 100%


   BCC and Consultant reviewing GIS –ongoing
   All institutional meters in the contract installed


  -All initial procured domestic water meters
have been installed and new additional being


installed in selected areas
  -Field Data collection almost 100% completion


  -Suburb boundary issues still outstanding
  -90% of billing data received


  -Installation of chamber lids in progress – 100%
complete


  -Smart PRV Chambers under BCC: The Client
feedback


 is to purchase Mechanicals under W01
(total around


 USD 41,000). Works to be done in
August 2021. Hence,


 Smart PRVs will be installed around
September 2021.


   -Post Renewal NRW Study: Required
Consultant report


 submitted. Data will be ready around
August. Works


 may be done in September and October.
Note: Post


 renewal NRW is for project area and not
City wide.







W03
Cowdray Park Outfall Sewers


10 Aug
2018


The 12 km outfall sewer  network  is now
completed


Outstanding is painting the stream crossing
pipeline section with fire proof paint.


W04 Criterion WTW 3 Aug
2018


Feb 2021 1.Handover forms signed and snags list
compiled.


2.Ph and turbidity sensors tested and working
3.Revised As-Built Drawings Submitted. Under


Review
4.Financial Progress is around 79% of the


adjusted contract value. Actual was supposed to
be 100%. Final IPC 11 will be processed as soon


as site testing forms are signed and the related
Handing Over certificates are issued.


W05
Hotspots & SAST catchment


rehabilitation


10 Aug
2018


5/30/2020
Extension


under review


1.Original Scope is fully complete.
2.Defects Liability Period ends on 22/10/2021







W06 - SAST WWTW 20 Jan
2019


7/29/2020


Projected
end date:


12/31/2020


1.Progress of Works.
Civils:


a. Re-Installation of the pipe work for the
Integrated washing system.


b. Quotation for concrete lining finalized
Mechanical:


a. Mostly awaiting arrival of equipment from SA
b. Installation of Progressive Screw pumps for
the blended sludge chamber/waste activated


sludge complete
c. Drilling of expansion holes for 90kW Surface


Aerators’ base plates complete
2.Quote for channel lining with a total of USD


35,000 and is accepted. Final VO depends on the
available budget.


3.Costs for Lighting under Shades and Shade of
the WAS is submitted with a total of around


USD 19,000.


4.Physical progress: Overall progress  would be
around 89% actual compared to 95% planned as


per new program (Completion on 31/7/2021)
a. Civil Works 97% compared to 100%


b. E&M 88% compared to 90%
5. Financial Progress: 68.42% (around


1,501,283.31  USD)
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GEOGRAPHIC INFORMATION SYSTEMS – GIS


The Month of June, was punctuated by extensive progress towards the wrap of the Integration
project. As a result, a lot of work was done within the section that is presented in the form of
maps below. Towards mainstreaming GIS, a number of data collection forms and
applications have been developed for use. Progress is thus far going well.


1. Roads Database
Most of the missing roads have been added to the dataset. There is however the need to
determine the accuracy of roads within most areas of new developments and as a result, the
section is currently using road layouts and satellite imagery to correct this. Updates for each
year are and will be done as they come through the roads and maintenance sections. The
section will then set up mechanisms of how data will be updated from site.


2. Sewer and Water database
Major strides are being done with regards to this dataset. As per our target (June 2022)
month of completion, we have added two more months till end of June 2022 to knight the
smaller details to the databases and produce standardised,  information and data. The water
and sewer shape files are compared to the corrected cadastral parcels to determine the actual
location of the lines and fill the identified gaps. These have been also uploaded into the Geo
database for the purposes of data accountability.







3.  Integration Project
Integrating the two Co B systems, i.e. CRM and GIS has been successfully done, we can
now access the CRM dashboard through the GIS platform, to analyse incidents as  they
come through.  The migration protocols, standard operating procedures and credentials have
been shared with the BCC GIS team and progress on updating dashboards is ongoing.
However, one key component between GIS and BIQ has been stalled. This remains a huge
cause of concern noting that the project ended in June 2022.
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(30) BUILDING CONTROL SECTION MONTHLY STATISTICAL REPORT FOR JUNE
2022

The Director of Housing and Community Services reported (15th August, 2022) as
follows on the above mentioned matter.

Building plans

A total of 227 building plans with a value of US$7 931 182 were approved in July 2022,
constituting a decrease of 16.24% compared to the previous month’s figure. A total of
346 building plans with a value of US$6 327 825 were submitted in July 2022, an
increase of 5.49% compared to the June 2022 figure. A total of 3523 inspections were
carried out in July 2022 constituting a decrease of 4.31% as compared to the previous
month total.
Building inspectors still faced transport challenges which the section alleviated by
making use of Council vehicles which were also old and unreliable as they broke down
regularly. There were 7 vacant positions within the section and these really needed filing
as soon as possible. GIS trial runs were going on very well at selected districts in the
western suburbs. On the other hand, the process of clearing building plan filing backlog
continued at head office and various Housing offices

VEHICLE STATUS

FLEET NO. CONDITION DEFECTS COMMENT

171 RUNNER - UNDER WORKSHOP
236 RUNNER - UNDER WORKSHOP
860 RUNNER - UNDER WORKSHOP

STAFF STATUS

 Skilled Workers

Description Grade Authorised Actual Variance
BUILDING CONTROL

OFFICER(BUILDING TECHNOLOGY) 11 1 1 0
PLAN EXAMINER(BUILDING

TECHNOLOGY) 9 2 1 1
DISTRICT BUILDING

INSPECTOR(BUILDING TECHNOLOGY) 9 2 0 2
BUILDING INSPECTOR (BUILDING

TECHNOLOGY) 8 9 8 1
ADMIN ASSISTANT (ADMINISTRATION)

6 1 1 0
CLERICAL ASSISTANT (CLERICAL) 5 2 0 2

RECEPTIONIST(CLERICAL,
COMMUNICATION) 5 1 0 1



STATISTICS

Shown below were statistical figures of approved plans, submitted plans and building
inspections carried out:

APPROVED PLANS FOR JULY 2022

WARD TYPE OF
DEVELOPMENTS

NUMBER VALUEUS($) FLOOR  AREA
(M2)

1 COMMERCIAL
PUBLIC

3
1

6 480
44 260

122
-

2 RESIDENTIAL
COMMERCIAL

13
1

960 079
7 400

5 199
85

3 RESIDENTIAL
COMMERCIAL

19
2

797 073
39 245

4 630
1 659

4 RESIDENTIAL
COMMERCIAL
PUBLIC

28
1
1

1 951 018
6925

86 430

7 332
-

208
5 RESIDENTIAL 7 231 339 1 647
6 INDUSTRIAL

RESIDENTIAL
4
2

286 128
17 600

3 645
107

7 RESIDENTIAL
COMMERCIAL

1
1

1135
89 117

25
-

8 RESIDENTIAL 6 74 792 466
9 NIL  NIL NIL NIL
10 RESIDENTIAL

PUBLIC
4
1

52 319
38 500

268
308

11 RESIDENTIAL
PUBLIC

3
1

17 806
60 600

103
499

12 RESIDENTIAL 2 16 157 263
13 COMMERCIAL 1 14 305 40
14 RESIDENTIAL 3 23 629 196
15 RESIDENTIAL

COMMERCIAL
1
1

36 909
28 800

270
205

16 RESIDENTIAL 6 91 625 839
17 RESIDENTIAL 1 3 223 23
18 RESIDENTIAL 3 51 525 181
19 RESIDENTIAL 3 56 703 164
20 NIL NIL NIL NIL
21 PUBLIC 1 471 010 2 260
22 RESIDENTIAL

COMMERCIAL
3
1

88 925
11 340

453
90

23 RESIDENTIAL 5 124 604 426
24 NIL  NIL NIL NIL
25 RESIDENTIAL

COMMERCIAL
5
1

64 084
17 086

316
46

26 RESIDENTIAL
COMMERCIAL

10
1

395 752
114 300

1417
140

27 RESIDENTIAL 26 649 495 2 287



PUBLIC 1 5 625 22
28 RESIDENTIAL 50 845 865 4 217
29 RESIDENTIAL 3 51 984 180

Building control activities for   the month of july 2022

ACTIVITY NUMBER VALUE IN US $
SUBMITTED PLANS
Ø INDUSTRIAL
Ø COMMERCIAL
Ø PUBLIC
Ø RESIDENTIAL

3
22
9

312

240 335
765 235
224 293

5  097 962

APPROVED PLANS
Ø INDUSTRIAL
Ø COMMERCIAL
Ø PUBLIC
Ø RESIDENTIAL

4
13
6

249

286 128
380 887
668 645

6 595 522

BUILDING INSPECTIONS
Ø MANDATORY
Ø ROUTINE
Ø OCCUPATION CERTIFICATES

618
2863

40

8 095
-
-

HOARDING 2 120 055
ADVERTISING SIGNS NIL NIL
PLAN SEARCHING 17 170

Properties issued with certificates of occupation

In terms of the model building bye laws (1977), chapter 2, sections 44 & 46 no new building
should be occupied without an occupation certificate issued by the local authority. As such
the Department inspectors routinely issued certificates of occupations to new residential
development that complied with the bye laws. New Commercial and Public buildings were
inspected by an inter departmental team before an occupation certificate was issued. On
issuing of the occupation certificate the number of new toilets were recorded and forwarded
to the Financial Director for sewerage billing for areas with sewer reticulation. As a result the
revenue base of Council was improved.

The table below indicated completed new developments that were issued with certificates of
occupation for the period of July 2022 together with estimated minimum sewerage fees and
monthly fixed charges raised.

TABLE ON OCCUPATION CERTIFICATES ISSUED IN THE CITY

LOCATION NO OF JOBS
COMPLETED

NO OF NEW
WATER

CLOSETS
ADDED

APPROXIMATE
SEWARAGE

CONNECTION
FEES RAISED @

APPROXIMATE
MONTHLY

FIXED
CHARGES

ADDITIONS NEW



zwl 10790 per
connection

RAISED

EASTERN 6 28 112
ZWL$302 120,00

ZWL$33 213.60
(@ zwl$296,55

per WC)
WESTERN 4 10 73 ZWL$107 900,00 ZWL$10 886,49

(@zwl$149,13 per
WC)

 10 38         185 ZWL$410 020,00 ZWL$44 100, 09

          Construction without approved plans and building inspections:

The Section was following up on all structures built without approved plans, issuing notices
and charging penalties in cases of defiance.

Update on dilapidated and unsightly building in the CBD

On dilapidated and unsightly buildings, the Section continued to follow up on all identified
buildings while also issuing out notices on the newly identified ones.

There after it was:

RESOLVED TO RECOMMEND

   That the abovementioned report be
   received and noted.

(31) PROPERTIES ISSUED WITH CERTIFICATES OF OCCUPATION

The Director of Housing and Community Services reported (15th August, 2022) that
in terms of the model building bye laws (1977), Chapter 2, Sections 44 & 46 no new building
should be occupied without an occupation certificate issued by the local authority. As such
the Department inspectors routinely issued certificates of occupations to new residential
development that complied with the bye laws. New Commercial and Public buildings were
inspected by an inter departmental team before an occupation certificate was issued. On
issuing of the occupation certificate the number of new toilets were recorded and forwarded
to the Financial Director for sewerage billing for areas with sewer reticulation. As a result the
revenue base of Council was improved.
The table below indicated completed new developments that were issued with certificates of
occupation for the period of July 2022 together with estimated minimum sewerage fees and
monthly fixed charges raised.

TABLE ON OCCUPATION CERTIFICATES ISSUED IN THE CITY

LOCATION NO OF JOBS
COMPLETED

NO OF NEW
WATER

CLOSETS
ADDED

APPROXIMATE
SEWARAGE

CONNECTION
FEES RAISED @

zwl 10790 per

APPROXIMATE
MONTHLY

FIXED
CHARGES

RAISED

ADDITIONS NEW



connection

EASTERN 6 28 112
ZWL$302 120,00

ZWL$33 213.60
(@ zwl$296,55

per WC)
WESTERN 4 10 73 ZWL$107 900,00 ZWL$10 886,49

(@zwl$149,13 per
WC)

 10 38         185 ZWL$410 020,00 ZWL$44 100, 09

There after it was:

RESOLVED TO RECOMMEND

   That the abovementioned report be
   received and noted.

(32)    CONSTRUCTION WITHOUT APPROVED PLANS AND BUILDING INSPECTIONS

The Director of Housing and Community Services reported (15th August, 2022) that
the Section was following up on all structures built without approved plans, issuing notices
and charging penalties in cases of defiance.

There after it was:

RESOLVED TO RECOMMEND

   That the abovementioned report be
   received and noted.

(33) UPDATE ON DILAPIDATED AND UNSIGHTLY BUILDING IN THE CBD

The Director of Housing and Community Services reported (15th August, 2022) that
on dilapidated and unsightly buildings, the Section continued to follow up on all identified
buildings while also issuing out notices on the newly identified ones.

There after it was:

RESOLVED TO RECOMMEND

   That the abovementioned report be
   received and noted.



(34)  MONTHLY REPORT FOR SWIMMING POOLS FOR JUNE 2022

The Director of Housing and Community Services reported (15th August, 2022) as
follows on the above mentioned matter.

Winter/off season

All Municipal Swimming Pools namely – Barham Green, Bulawayo, North End, Mpopoma
and Luveve recorded nil on revenue. They remained closed for Winter Season as from the 1st

of May 2022 up until 25th August 2022.

(b) Bookings

During off season the Swimming Pools usually recorded advance bookings for weddings,
church baptisms and birthdays but 2022 off-season by the end of June all swimming pools
recorded nil bookings.

(c) Repairs

Mechanical Workshop Fitters attended and serviced the Pump, Motor and the Leaf
Skimmer at Luveve Pool. They also serviced the Valves and Pumps at Northend, BG and
Bulawayo Swimming Pools. The Fitters also extended the borehole pipe up to 1meter
above the ground in preparation for the borehole installation. Servicing of the reticulation
system at Mpopoma Pool was in progress.

(d) Ground maintanance

Grounds staff had been mobilised to work at one pool three (3) times a week due to
shortage of manpower to improve service delivery.  All swimming pools clearance on
ground work as at end July was almost completed.

STAFFING

Positions Grade Authorised
Establishment

Actual
Establishment

Variance

Swimming Pool
Superintended

9 1 1 0

Pool Supervisor 6 6 3 (3)
Pool Assistant 1 4 6 2 (4)
Pool Assistant Cashier 2 3 5 3 (2)
Cubicle Attendant 2 12 0 (12)
Labour 1 19 8 11

There was still critical shortage of pool staff as shown on the table above.



There after it was:

RESOLVED TO RECOMMEND

   That the abovementioned report be
   received and noted.

(35) PARKS SECTION MONTHLY REPORT FOR JANUARY 2022

The Director of Housing and Community Services reported (15th August, 2022) as
follows on the above mentioned matter.

Environmental issues

Degradation in Greater Bulawayo and Water Catchment Areas

(a)Water Catchment Area

The normal patrols were conducted in all areas affected by the illegal panners, though
there were new invasions at Upper Ncema and Umzingwane. During these patrols 10
illegal gold panners were arrested and handed over to the ZRP Esigodini for prosecution.
To date a total of 122 gold panners had been arrested as from January to July 2022. A total
of 72 hand tools were confiscated.

(b) Greater Bulawayo (mineral and sand extraction)

Normal and joint operations were conducted with EMA and ZRP in the Greater
Bulawayo. The areas covered were St Peters, Methodist, Robert Sinyoka, Mazwi and
Cowdray Park.

During the patrols a total of 63 tickets were issued to the offenders. Out of those 47
tickets were paid for and RTGS$ 1 052 580 and USD$ 267.45 was realised. A balance of
16 tickets were still outstanding and they amounted to RTGS$ 676 124.00 and USD$
5230.29
Trucks recorded at the two pit sand sites were 30 and a total sum of RTGS$ 203 132.00
was realised from sales. Refer to table below for detailed statistics.

TABLE 3.1. : LANDS INSPECTORATE MONTHLY STATISTICS FOR JULY 2022

OFFENCE
/ACTIVITY

NO. OF
PAID
TICKETS

VALUE OF
PAID
TICKETS
RTGS

RATE NO. OF
UNPAID
TICKETS

VALUE OF
UNPAID
TICKETS
RTGS

Soil
Excavation
Wheel barrow
Truck 1 Tonne

-
4
-

-
$750 000.00
-

$12 086.00
$104 630.00

2
1

$24 172.00
$104 630.00

Wood cutting
Wheel barrow
Scotch cart

-
-

-
-

$12 086.00
-

2
8

$24 172.00
$313 890.00



Dumping
Scotch cart
Scania

-
-

-
-

1
1

$104 630.00
$104 630.00

Other
Activities

Tree
Inspection
Pit Sand Sale-
30
Illegal display
Illegal grazing
Movement
Permit

4
-
6
2
1

$45 580.00
$203 132.00
-
$53 868.00
-

$11 395.00
-

$7 942.00
$7 942.00

-
-
1
-
-

-
-
-
-
-

 17 $1052580.00  16 $676 124.00

Total Value of Paid Tickets RTGS$              -        Rtgs $1 052 580.00
Total Value of Paid Tickets US$                    -        Rtgs $ 267.45
Hire of Amphitheatre RTGS$                        -        Rtgs $ 758 741.73

Total value of Unpaid Tickets RTGS$          -         Rtgs $676 124.00

Total value of Unpaid Tickets US$                -         Rtgs $5 230.29

VELD MANAGEMENT

(a) Grass cutting

The following roads , open spaces and installations were covered by the seasonal
workers: Mpopoma/Nketa Park, Mpopoma Drive, Khami Road,  Fire Brigade Tshabalala,
Masiyephambili Road, Luveve Road, Cecil Ave, Khumalo Open Space , Airport Road,
12th

Avenue, George Avenue, St Lukes Avenue, Philips Dr, Lady Stanley Avenue, Baines
open space, Kings Kraal, Baxendale open space, Josiah Chinamano and Connaught Park.

Housing Offices: Lobhengula, Pelandaba, Tshabalala, Nkulumane, Nketa 6, Entumbane and
Mpopoma.
Clinics: Mpopoma, Njube, Pelandaba, Nketa 7, Nkulumane, Maqhawe and Tshabalala.
Halls: Sizinda, Njube, Mpopoma, Lobengula and Pelandaba.
Libraries: Entumbane, Njube, Mpopoma and Nkulumane.
Other installations: Mabutweni Girls Club, Ikhwezi Training Centre, Inyathi Youth Centre,
Mpopoma/Nketa Park, Nketa 6 Park, Sizinda Youth Centre and Nketa Fire Station.

(b) Hedge trimming and tree trimming

Done at: Njube Desert Grounds, Mpopoma/Nketa Park, Sizinda Hall, Tshabalala Clinic
and Housing Office, Khami Road, Central Park, ZITF, Museum, Herbal Garden,
Baxendale, Townsend Open space, Luveve road, Luveve Stadium.



(c) Trees and Lawn Propagation/ Conservation Education

Only propagation of lawn and flowers was done at Centenary and Central Parks, Tower
Block, Tshabalala Housing Office and Clinic.

STAFF

(a)  General Workers

Parks East Authorised      70 Actual     66  Variance     -  4
Parks West Authorised      75 Actual     49              Variance     -28
Total                       145               115                    -32

(b)   Lands Inspectorate

Rangers
Authorised        74        Actual 56    Variance - 18

Illegal occupation of Council land and stray animals

Animals impounded at Gum Plantation Pound:

- Cattle              29
- Calves             10
- Goats              04
- Donkeys         05

TOTAL         48

Council Horses

         -  Stallions              03
         -  Females              05
         -  Colts                   05
         -  Filly                    02
         -  Castrated             05
            TOTAL               20
Council Ducks

         - Ducks                    08
         - Ducklings              02

 TOTAL                 10

TRACTOR AND IMPLEMENT ANALYSIS

 TRACTORS

 FLEET
NO.

CONDITION COMMENT

1 605 NON-RUNNER AT ROADS WORKSHOP
2 607 NON-RUNNER AT ROADS WORKSHOP.



3 628 NON-RUNNER AT ROADS WORKSHOP
4 689 NON - RUNNER AT ROADS WORKSHOP
5 690 NON-RUNNER AT ROADS WORKSHOP
6 692 RUNNER VERY OLD, NEEDS CONSTANT ATTENTION

BUT WORKING
7 701 NON-RUNNER AT ROADS WORKSHOP
8 696 NON-RUNNER AT ROADS WORKSHOP
9 719 RUNNER CENTRAL PARK( cannot use a mower)
12 706 NON - RUNNER AT ROADS WORKSHOP

There after it was:

RESOLVED TO RECOMMEND

   That the abovementioned report be
   received and noted.

 (36) LOOK & LEARN VISIT TO THE MASVINGO CITY COUNCIL FROM 6 – 8 OF
JULY, 2022.

The Director of Housing and Community Services reported (15th August, 2022) as
follows on the above mentioned matter.

Background

On the 6th of July, 2022 the Environmental Management and Engineering Service Committee
travelled to Masvingo. The committee was accompanied by Heads of Department from the
Engineering Services, Chamber Secretary and Housing and Community Services
Departments. The visit was scheduled for the 6th to the 8th of July, 2022.

Objective

The purpose of the visit was to for the City of Bulawayo team to appreciate the service
delivery in the areas of:

- Public Parks.
- Fire and Ambulance Services.
- Raw water supply
- Water treatment
- Wastewater treatment

Site tours

On the 7th of July, the Team from the City of Bulawayo, was welcomed by the Acting Town
Clerk and later by the Deputy Mayor. Presentations were made from the Engineering
Services, Fire Services and the Housing Services Departments.



Thereafter site visits were conducted to the following sites:

a) City centre parks
This was in the form of drive past, appreciating the concept of using local
stones/boulders instead of green lawns in certain sections of the parks and road
medians.

b) Lake Mutirikwi Intake tower
The team visited the intake tower and appreciated the following: That, the City of
Masvingo got its water from Lake Mutirikwi through an intake tower. The design set
up was that there was provision for three vertical turbine pumps with an operational
system of two on duty and one standby. The purpose of the Vertical Turbine Pumps
was to convey raw water from Lake Mutirikwi to the Treatment plant through two
parallel pipelines of 300mm and 400mm diameters. However, it was noted that the
current pumping capacity was inadequate to meet the City’s current water demand.
Because of such water supply incapacities, the city was on a daily perpetual water
shedding program.

c) Water Treatment Works
Masvingo water treatment processes has six main stages namely; abstraction,
conveyance, sedimentation, filtration, chlorination and pumping. One key take home
from the plant was the use of aluminium nozzles, which are more durable than plastic
nozzles found in use at most water treatment plants including the City of Bulawayo.

d) Wastewater treatment Works
Masvingo wastewater treatment works was designed to treat raw sewage from
residents. The raw sewage was pumped from two sewer pump stations.

Figure 1: Masvingo Sewage treatment Plant



Take homes

From the site visits, though most of the observations confirmed that Bulawayo and Masvingo
had a few similarities, the following points were noted as lessons learnt.

• Use of Aluminium metal nozzles at the water treatment plant. They were more
durable and require minimal maintenance.

• Pumping costs were very minimal if the treatment plant was closer to the raw water
source.

• The Sewage treatment plant was a composite system of Trickling filters, BNR and
Ponds system, all on one site. This strengthened the capability of the Plant to remove
a number of impurities.

There after it was:

RESOLVED TO RECOMMEND

 That Council liaise with the City of Masvingo
and explore the possibility of adopting the use of
aluminium nozzles through linking with known
suppliers.

___________________________

THE MINUTES OF MEETING ARE LAID UPON THE TABLE.



ANNEXURE  ‘E’



REPORT OF THE TOWN LANDS AND PLANNING COMMITTEE : MEETING
HELD IN THE COMMITTEE ROOM, MUNICIPAL BUILDINGS TUESDAY,
16TH AUGUST, 2022 AT 11.00 A.M.

_______________________

PRESENT:

Councillor     P. Moyo (Chairperson)
           “  F.   Javangwe
                   “ M. Ncube

“     F. Mhaka
   “     R.D.    Jele
   “     S. Sibanda

ALSO:

  The Chamber Secretary
  The Acting Director of Town Planning

ABSENT:

  Councillor  S. Chigora
   “     K. Mujuru
   “     T. Ruzive

___________________________________________________________________________



(1) APPLICATION FOR A DEVELOPMENT PERMIT TO ESTABLISH A RETAIL
OUTLET OF MINING EQUIPMENT ON LOT 1 OF STAND 525 BULAWAYO
TOWNSHIP (41 ROBERT MUGABE WAY). KERSROCK MINING P/L: AREA = 694
SQUARE METRE.

The Town Clerk reported (12th August, 2022) that an application dated (22nd

November, 2021) to establish a retail outlet for mining equipment had been received from
Kersrock Mining P/L. The application had been advertised and adjacent property owners
notified. No objections had been received. It had also been circulated to municipal
departments and no adverse comments had been received. At the time of writing of the report
a retail outlet for mining equipment had been established As such the application would
attract a regularization fee of USD$1000.

The following adjacent property owners were notified:

LOT 1 OF 525 B.T



PROPERTY    OWNER                   ADDRESS

Stand 511 B.T          Steve Investments                              44 Robert Mugabe Way, Byo.

RE of 512 B.T         Medical Air Rescue Services (Pvt) Ltd     42 Robert Mugabe Way, Byo.

RE of 513 B.T         National Spiritual assc Of the                    40A Robert Mugabe Way,

          Bahat’s Zimbabwe

526 B.T       Matopos Mansions Flat Owners Association         43A Robert Mugabe Way Byo.

SD/ A Portion of 524 B.T     Belpez Enterprises (Pvt) Ltd   39 A Robert Mugabe Way, Byo.

SD/ A Portion of 618 B.T     Megions Investments (Pvt) Ltd 40A J.Tongogara , Byo

 On the recommendation of the Town Clerk it was –

             RESOLVED TO RECOMMEND:

That a development permit to establish a retail outlet for
mining equipment on Lot 1 of Stand 525 Bulawayo Township
be granted to Kersrock Mining subject to full compliance with
the requirements of the Director of Town Planning, Director of
Engineering Services, Director of Health Services, Director of
Housing and Community Services, and any other municipal by-law
requirements. As such the application will attract a regularization
fee of USD$1000.

(2) APPLICATION FOR A DEVELOPMENT PERMIT TO ESTABLISH A HOME
OFFICE ON THE REMAINING EXTENT OF LOT 17 HILLSIDE OF NAPIER’S
LEASE. (NO.1 HILLSIDE ROAD): HENRY GOTO: AREA = 8117 SQUARE
METRES.

The Town Clerk reported (12th August, 2022) that an application dated (21st June,
2022) to establish a Home office had been received from Henry Goto. The application had
been advertised and adjacent property owners notified. No objections had been received. It
had also been circulated to municipal departments and no adverse comments had been
received.  At the time of writing the report the Home office had not been established.



The following adjacent property owners were notified:

PROPERTY OWNER ADDRESS

SD/A of Lot 18 Hillside             Mr Solwayo  Ngwenya                52A Cecil Avenue, Byo

LOT 1/17 Hillside       Mr K.Njini            54 Cecil Avenue, Byo.

Lot 2/41 Hillside                 Rufus Ranching                 3B Hillside Rd, Byo

Re/18 Hillside       Miss P Ncube            2 Kildare Rd, Byo.

1/42 Hillside                               The Congregation of St.Andrew   4 Kildare Road, Byo.

Re of Lot 16 Hillside      T Meikle Trust & investment      58 Cecil Ave, Hillside, Byo

Re of Lot 40 Hillside     co  (pvt) Ltd

LOT 2 OF SUBDIVISION 8 OF
WOODVILLE PARK



On the recommendation of the Town Clerk it was -

RESOLVED TO RECOMMEND:

That a development permit to establish a Home Office on The
Remaining Extent of Lot 17 Hillside Of Napier’s Lease, Bulawayo
be granted to Henry Goto subject to full compliance with the
requirements of the Director of Town Planning Department,
Director of Engineering Services, Director of Health Services,
Director of Housing and Community Services, and any other
municipal by-law requirements, including a monthly levy of
US$100 or ZWL equivalent subject to review at the pleasure
of Council.

(3) APPLICATION FOR A DEVELOPMENT PERMIT TO ESTABLISH A
COUNSELLING CENTRE ON STAND 45 PARKVIEW OF HONEYCOMBE (8
BARBOUR AVENUE PARKVIEW, BULAWAYO) : CONTACT FAMILY
COUNSELLING CENTRE : AREA = 747 SQUARE METRES.

The Town Clerk reported (12th August, 2022) that an application dated (3rd June,
2022) to establish a Counselling Centre had been received from Contact family counselling
center. The application had been advertised and adjacent property owners notified. No
objections had been received. It had also been circulated to municipal departments and no
adverse comments had been received. At the time of writing the report a Counselling Center
had started operating. As such the application would attract a regularization fee of
USD$1000.



The following adjacent property owners were notified:

PROPERTY OWNER ADDRESS

38 Parkview       Dr WGW LEGG                                 7 Barbour Avenue, Parkview, Byo
46 Parkview         Vadee Investments (Pvt) Ltd         10 Barbour Ave, City Centre, Byo

44 Parkview      Accede Investments (Pvt) Ltd         6 Barbour Ave, Parkvue, Byo

48 Parkview      Marketing Sales Agents (Pvt) Ltd        1st Ave, Hume/ Parkview, Byo

49 Parkview         Mr G. Patel                                            22B 8th Avenue,  Byo

On the recommendation of the Town Clerk it was -

RESOLVED TO RECOMMEND:

That a development permit to establish a Counselling Center on
Stand 45 Parkview of Honeycombe, Bulawayo be granted to
Contact family Counselling Center subject to full compliance
with the requirements of the Director of Town Planning Department,
Director of Engineering Services, Director of Health Services, Director
of Housing and Community Services, and any other municipal
by-law requirements, including a regularization fee of US$1000 and
a monthly levy of US$50 or ZWL subject to review at the pleasure of
Council.

STAND 45 PARKVIEW
TOWNSHIP



(4) APPLICATION FOR A DEVELOPMENT PERMIT TO ESTABLISH A CAR SALES
YARD ON THE REMAINING EXTENT OF STAND 267 BULAWAYO TOWNSHIP
(120 FIFE STREET, BULAWAYO). REMEST CAR SALES: AREA = 695 SQUARE
METRE.

The Town Clerk reported (12th August, 2022) that an application dated (1st June,
2022) to establish a car sales yard had been received from Remest car sales. The application
had been advertised and adjacent property owners notified. No objections had been received.
It had also been circulated to municipal departments and no adverse comments had been
received. At the time of writing of the report the car sales yard had started operating under a
conditional temporary License.

The following adjacent property owners were notified:

PROPERTY    OWNER       ADDRESS

S/D A OF 267 BT       Mr G Muchineripi                      P.O. Box 188, Byo
RE OF 254 BT Mr C Mack       110 B Jason Moyo St, Byo
S/D A OF 254 BT Miss D Van Beek      STD 71048 Lobengula West, Byo
S/D A OF 255 BT Mr JC Mack       121 A Jason Moyo St, Byo
RE OF 255 BT Nappon Investments (Pvt) Ltd
                                                                                       50 A Jason Moyo St, Byo
S/D OF 266 BT Mr G Muchineripi       P.O. Box 188, Byo
259 BT  Abercorn Flats        129 Jason St, Byo

RE /267 B.T



 On the recommendation of the Town Clerk it was -

             RESOLVED TO RECOMMEND:

That a development permit to establish a car sales yard on
The Remaining extent of stand 267 Bulawayo Township be
granted to Remest car sales subject to full compliance with the
requirements of the Director of Town Planning, Director of
Engineering Services, Director of Health Services, Director of
Housing and Community Services, and any other municipal
by-law requirements.

(5) APPLICATION FOR A DEVELOPMENT PERMIT TO CONSTRUCT A COTTAGE
MEASURING ONE HUNDRED AND TWENTY SQUARE METRES ON LOT 66 OF
BUENA VISTA OF (WILLSGROVE AND SUBDIVISION A OF WILLSGROVE) (66
KABOT DRIVE, BUENA VISTA) : BARNABAS NDLOVU GATSHENI : AREA =
6008 SQUARE METRES.

The Town Clerk reported (12th August, 2022) that an application dated (24th January,
2022) to construct a cottage measuring one hundred and twenty (120) square metres had been
received from Barnabas Ndlovu Gatsheni. The application had been advertised and adjacent
property owners notified. No objections had been received. It had also been circulated to
municipal departments and no adverse comments had been received. At the time of writing
the report the cottage measuring one hundred and twenty (120) square metres had not been
constructed, there was an existing cottage measuring one hundred (100) square metres.

The following adjacent property owners were notified:

LOT 66 OF BUENA VISTA

KABOT DRIVE



PROPERTY OWNER ADDRESS

3 Buena Vista  Tooceetwokay Inv(Pvt) Ltd Stand 3 Buena Vista Bulawayo
4 Buena Vista   Mr&Mrs E&P Tekwa Stand 4 Buena Vista, Buena Vista
5 Buena Vista      Tooceetwokay Inv(Pvt) Ltd  9 Kabot Road, Willsgrove, Byo
49 Buena Vista       Ms A.I Tshuma                     C/O B Ndlovu,10 St James

Cres, Parklands, Bulawayo
51 Buena Vista Mr C Khanye               14491 Nkulumane 12 P.O Bulawayo
52 Buena Vista  Mr&Mrs Ksa&Pb Naidoo25 De Jongh, Barhamgreen Bulawayo
53 Buena Vista Ms B Siziba           3433 Magwegwe, P.O Magwegwe byo
67 Buena Vista Mr L.T Zvomoyo                4 Brunswick Mansion,138 Jason Moyo St
68 Buena Vista  Mr A.P Mpindiwa              83 Gladstone Road, Bellevue, Bulawayo

On the recommendation of the Town Clerk it was -

RESOLVED TO RECOMMEND:

That a development permit to construct a cottage measuring one
hundred and twenty (120) square metres on Lot 66 OF Buena Vista
of (Willsgrove and Subdivision A of Willsgrove), Bulawayo, be
granted to Barnabas Ndlovu Gatsheni subject to full compliance
with the requirements of the Director of Town Planning Department,
Director of Engineering Services, Director of Health Services, Director
of Housing and Community Services, and any other municipal by-law
requirements, including a once off payment of  US$500 subject to
review at the pleasure of Council.

(6) APPLICATION FOR A DEVELOPMENT PERMIT  TO ESTABLISH A COFFFE
SHOP ON THE REMAINING EXTENT OF STAND 154 BULAWAYO TOWNSHIP
(127A MAIN STREET) : CLIVE NYATHI : AREA = 694 M2.

The Town Clerk reported (12th August, 2022) that an application dated (2nd June,
2022) to establish a coffee shop on the Remaining Extent of Stand 154 Bulawayo Township
had been received from Clive Nyathi. The application had been advertised and adjacent
property owners notified. No objections had been received. It had also been circulated to
municipal departments and no adverse comments had been received. At the time of writing
the report the coffee shop had not yet started operating.



The following adjacent property owners were notified:

PROPERTY OWNER                   ADDRESS

S/D A OF 154 B.T  Mr L.M Scott     P.O.BOX 1009, Bulawayo

RE OF 153 B.T Deaconos and Christos (Pvt) Ltd    P.O Box 1640, Bulawayo

SD/A OF 159 B.T Mr L Moyo              1 Eastwood Dr ,Woodlands,  Byo

RE OF 159 B.T           Shiloh Inves Pvt Ltd                          19 Brentwood Rd, Mats, Byo

RE OF 158 B.T  Reformed Church In Zimbabwe       130 J Moyo St, Byo

RE OF 155 B.T          BRA Pvt Ltd                                    P.O Box 1535, Byo

55A   B.T                    Unicem Pension Fund                     P O Box 1493, Bulawayo

REMAINING EXTENT OF 154 BULAWAYO

TOWNSHIP



On the recommendation of the Town Clerk it was -

RESOLVED TO RECOMMEND:

That a development development permit to establish a coffee
shop on the Remaining Extent of stand 154 Bulawayo Township
be granted to Clive Nyathi subject to full compliance with the
requirements of the Director of Town Planning Department,
Director of Engineering Services, Director of Health Services,
Director of Housing and Community Services, and any other
municipal by-law requirements.

(7) APPLICATION FOR A DEVELOPMENT PERMIT TO ESTABLISH A BOTTLE
STORE WITHIN A SUPERMARKET ON STAND 31119 ENTUMBANE
(ENTUMBANE 3 COMMMERCIAL CENTRE): AREA = 180 M2: SELOME
SENZANGAKHONA.

The Town Clerk reported (12th August, 2022) that an application dated (9th June,
2022) to establish a bottle store within a supermarket had been received from Selome
Senzangakhona.  The application had been advertised and adjacent property owners notified.
No objections had been received.  It had also been circulated to municipal departments and
no adverse comments had been received. At the time of writing the report the bottle store
within a supermarket had not yet started operating.



The following adjacent property owners were notified:

PROPERTY OWNER ADDRESS

31117 Entumbane Mr D Dube  4 Pingstone Dr, Khumalo, Byo

33763 Entumbane Mr S L Mlambo 33763 Entumbane, P O Entumbane, Byo

31120 Entumbane Mr J Mpofu  31120 Entumbane, P.O Entumbane, Byo

31121 Entumbane Mr J Dliwayo   3 Sherwood Dr, Woodlands, Byo

33775 Entumbane Renkini Hawkers Co 33775 Entumbane, P.O. Entumbane, Byo

30105 Entumbane ZIMPOST  Postal Manager, Zimpost,P O Entumbane, Byo

30250 Entumbane Mr M Mandaza 30250 Entumbane, P O Entumbane, Byo

30218 Entumbane Mr D Nyoni    30218 Entumbane, P O Entumbane, Byo

STAND 31119 ENTUMBANANE TOWNSHIP



On the recommendation of the Town Clerk it was -

  RESOLVED TO RECOMMEND:

That a development permit to establish a bottle store within a
supermarket on Stand 31119 Entumbane (Entumbane 3 Commercial
Centre), Bulawayo, be granted to Selome Senzangakhona subject to
full compliance with the requirements of the Director of Town Planning
Department, Director of Engineering Services, Director of Health
Services, Director of Housing and Community Services, and any other
municipal by-law requirements including a monthly levy of US$ 60/
or ZWL equivalent. This levy is subject to review at the pleasure of
Council.

(8) APPLICATION FOR A DEVELOPMENT PERMIT TO ESTABLISH AN EARLY
CHILDHOOD DEVELOPMENT CENTRE (ECD) ON STAND 41330
BARBOURFIELDS TOWNSHIP BULAWAYO (283 BARBOURFIELDS) : JULIET
MWANYENYA : AREA = 528.15 SQUARE METRES.

The Town Clerk reported (12th August, 2022) that an application dated (15th June,
2022) to establish an early childhood development centre (ECD) had been received from
Juliet Mwanyenya. The application had been advertised and adjacent property owners
notified. No objections had been received. It had also been circulated to municipal
departments and no adverse comments had been received. At the time of writing the report
the early childhood development centre had not started operating.



The following adjacent property owners were notified:

PROPERTY OWNER ADDRESS

41329 Barbourfields           Mr NA Murambiwa       284 Barbourfields,P.O.Mzilikazi,Byo

41331 Barbourfields Mrs A Zengeni               282 BarbourFields,P.O.Mzilikazi,Byo

41332 Barbourfields    Mr W Rose            281 Barbourfields,P.O Mzilikazi,Byo

41333 Barbourfields           Mr BA Masuku              280 Barbourfields,P.O Mzilikazi,Byo

41322 Barbourfields           Mr M Sibanda                273 Barbourfields,P O Mzilikazi,Byo

41321 Barbourfields    Mr L Mathe                    271 Barbourfields,P.O Mzilikazi,Byo

41320 Barbourfields    Mr C Mudzingwa           272 Barbour Fields,P O Mzilikazi,Byo

44129 Barbourfields    Mr D Moyo                    O30 Mzilikazi,P O Mzilikazi,Byo

44130 Barbourfields    Mrs E Jochoma              O31 Mzilikazi,PO Mzilikazi,Byo

44131 Barbourfields          Mrs M Phiri                    O32 Mzilikazi,P.O Mzilikazi,Byo

STAND 41330 BARBOURFIELDS TOWNSHIP



On the recommendation of the Town Clerk it was -

RESOLVED TO RECOMMEND:

That a development permit to establish an early childhood
development centre (ECD) on Stand 41330 Barbourfields
Township (283 Barbourfields), Bulawayo, be granted to Juliet
Mwanyeya, subject to full compliance with the requirements of
the Director of Town Planning Department, Director of Engineering
Services, Director of Health Services, Director of Housing and
Community Services, and any other municipal by-law requirements
including a monthly payment of US$50 or ZWL$ equivalent.
This levy is subject to review at the pleasure of council.

(9) APPLICATION FOR A DEVELOPMENT PERMIT TO ESTABLISH AN EARLY
CHILDHOOD DEVELOPMENT CENTRE (ECD) ON SUBDIVISION A OF STAND
1155 BULAWAYO TOWNSHIP (11 FORT STREET) : CHILDREN’S PARADISE
ECD CENTRE : AREA = 576 SQUARE METRES.

The Town Clerk reported (12th August, 2022) that an application dated (24th May,
2022) to establish an early childhood development centre (ECD) had been received from
Children’s Paradise ECD Centre. The application had been advertised and adjacent property
owners notified. No objections had been received. It had also been circulated to municipal
departments and no adverse comments had been received. At the time of writing the report
the early childhood development centre had not started operating.

The following adjacent property owners were notified:

SUBDIVISION A OF STAND 1155 BULAWAYO
TOWNSHIP



PROPERTY OWNER ADDRESS

RE/155B.T Mr A.N. Hassim                       11B Fort St, Byo

1154 B.T Brethren In Christ Church   9 Fort Street, Byo

1153 B.T Brethren In Christ Church   P O BOX 1890, Byo

1144 B.T Traffic Safety Council Of Zimbabwe 12 Fort Street, Byo

1145 B.T Mrs J Madhoo                                             10 Fort Street, Byo

S/D A/1143 B.T Mrs K Patel                                                 14 Fort Street, Byo

S/D A / 1156 B.T         Heritage Insurance Company                      13 Fort Street, Byo
                                     Of Zimbabwe (Pvt) Ltd

RE OF 1156 B.T          The Institute Of Personnel                           P O Box 111, Byo
                                     Management of Zimbabwe

On the recommendation of the Town Clerk it was -

RESOLVED TO RECOMMEND:

That a development permit to establish an early childhood
development centre (ECD) on Subdivision A Of Stand 1155
Bulawayo Township (11 Fort Street)), Bulawayo, be granted to
Children’s Paradise ECD Centre, subject to full compliance with
the requirements of the Director of Town Planning Department,
Director of Engineering Services, Director of Health Services,
Director of Housing and Community Services, and any other
Municipal by-law requirements including a monthly payment of
US$50 or ZWL$ equivalent. This levy is subject to review at
the pleasure of council.

(10) APPLICATION FOR A DEVELOPMENT PERMIT TO ESTABLISH A BOTTLE
STORE WITHIN A SUPERMARKET ON STAND 33976 ENTUMBANE
(COMMMERCIAL CENTRE 4) : ALBERT ZIBWOWA : AREA = 90 M2

The Town Clerk reported (12th August, 2022) that an application dated (2nd June,
2022) to establish a bottle store within a supermarket had been received from Albert
Zibwowa. The application had been advertised and adjacent property owners notified. No
objections had been received. It had also been circulated to municipal departments and no
adverse comments had been received.  At the time of writing the report the bottle store within
a supermarket had not yet started operating.



The following adjacent property owners were notified:

PROPERTY OWNER ADDRESS

33979 Entumbane Mr W. Siziba    6622 Luveve, Bulawayo

33975 Entumbane Mr M. Ncube     78/2375 Mpopoma South, Byo

33974 Entumbane Mr R. Mberikwazvo   96/7889 Mpopoma, Bulawayo

33977 Entumbane Mr K. Nyathi     5576 Luveve 4, Bulawayo

33978 Entumbane  Messr N&S Moyo & Madyara 3696 Gwabalanda, Bulawayo

33772 Entumbane Mr B.N Gubudu   33772 Entumbane, Byo

33773 Entumbane Mr P.T Mpedzisi   51 Barbour Fields, Mzilikazi,
Byo

33759 Entumbane Miss T.H Musekiwa   12 Alcott Road, Sunnyside, Byo

33207 Entumbane Mr J Tshuma    33207 Entumbane, Byo

33206 Entumbane Mr J Bhebhe    33206 Entumbane, Entumbane,
Byo

33205 Entumbane Mr S Siwela    33205 Entumbane,Entumbane,Byo

STAND 33976 ENTUMBANE TOWNSHIP



On the recommendation of the Town Clerk it was –

RESOLVED TO RECOMMEND:

That a development permit to establish a bottle store within a
supermarket on Stand 33976 Entumbane Township (Commercial
Centre 4), Bulawayo, be granted to Albert Zibwowa subject to full
compliance with the requirements of the Director of Town Planning
Department, Director of Engineering Services, Director of Health
Services, Director of Housing and Community Services, and any other
municipal by-law requirements including a monthly levy of US$ 60/
or ZWL equivalent. This levy is subject to review at the pleasure of
council.

(11) APPLICATION FOR A DEVELOPMENT PERMIT TO ESTABLISH A
BOTTLESTORE WITHIN A SUPERMARKET ON STAND 23931 PUMULA SOUTH
TOWNSHIP: KUSKOE ENTERPRISES (PVT) LTD: AREA = 100 SQUARE
METRES

The Town Clerk reported (12th August, 2022) that an application dated (17th May,
2022) to establish a bottle store within a supermarket  had been received from Kuskoe
Enterprises (Pvt) Ltd. The application had been advertised and adjacent property owners
notified. No objections had been received. It had also been circulated to municipal
departments and no adverse comments had been received. At the time of writing the report
the bottlestore within a supermarket had not started operating.



The following adjacent property owners were notified:

PROPERTY OWNER ADDRESS

24599 Pumula South  Mr Oricious Moyo  631 Emganwini, P O Bulawayo
24798 Pumula South  Mr A Hawala   21605 Pumula South,Pumula, Byo
23926 Pumula South  Mr Allen Ndebele  23926 Pumula South,Byo
23962 Pumula South  P.W. Mhizha   23962 Pumula South,Pumula, Byo
24498 Pumula South  Mr C Mutambirwa  1899 Mahatshula North,Bulawayo
24499 Pumula South  Drs H. Ndlovu & B. Nkomo PO Box 3393, Bulawayo
24497 Pumula South  Ms Nozililo Ndolwane 1 BubiAvenue,Glenville,Bulawayo
23932 Pumula South  Mr. M. Sibanda  21428 Pumula, P.O. Pumula, Byo
23930 Pumula South  Mr Kuyibisa,Mafa,Mathe 200 Ntabazinduna, Mzilikazi, Byo
23929 Pumula South    Ms S Ncube   13 St Bees

Crescent, Morningside, Byo

STAND 23931 PUMULA SOUTH



On the recommendation of the Town Clerk it was –

RESOLVED TO RECOMMEND:

That a development permit to establish a bottle store within a
supermarket on Stand 23931 Pumula Township, Bulawayo, be
granted to Kuskoe Enterprises (Pvt) Ltd, subject to full compliance
with the requirements of the Director of Town Planning Department,
Director of Engineering Services, Director of Health Services,
Director of Housing and Community Services, and any other municipal
by-law requirements including a monthly payment of US$60 or ZWL$
equivalent. This levy is subject to review at the pleasure of council.

(12) APPLICATION FOR A DEVELOPMENT PERMIT TO ESTABLISH A GUEST
HOUSE ON SUBDIVISION A OF STAND 1196 BULAWAYO TOWNSHIP OF
BULAWAYO TOWNSHIP LANDS : MART AND LOVE (PVT) LTD : AREA = 806
SQUARE METRES.

The Town Clerk reported (12th August, 2022) that an application dated (16th June,
2022) to establish a guest house had been received from Mart and Love (Pvt) Ltd. The
application had been advertised and adjacent property owners notified. No objections had
been received.  It had also been circulated to municipal departments and no adverse
comments had been received.  At the time of writing the report the guest house had not
started operating.



The following adjacent property owners were notified:

PROPERTY OWNER ADDRESS

S/D A/1195 B.T Pravonlal Moorjee & Usha Anand 22 Jason Moyo Street,Byo

RE/ 1195 B.T Mr D Patel 22a Jason Moyo Street,Byo

1188 B.T Dr P Chhanabhai 19 Main Street, Byo

RE OF 1186 L Sugerman & MRS M Shaul   P O Box 1505, Byo

S/D A OF 1197 Farmcor (PVT) LTD 18 Jason Moyo St,Byo

S/D A OF 1215 Mr D Petker   19a Jason Moyo St,Byo

RE OF 1215 Mr Y Batty 19 Jason Moyo St,Byo

1214 B. T Zimcare Trust 17 Jason Moyo St,Byo

1216 B. T Mr R Karbanee 21 Jason Moyo Street,Byo

S/D A/1186 B.T

RE/1187  B.T             Mr N Chanabhai 17 Main Street, Byo

SUBDIVISION A OF STAND 1196 BULAWAYO
TOWNSHIP



On the recommendation of the Town Clerk it was –

  RESOLVED TO RECOMMEND:

That a development permit to establish a guest house on
Subdivision A of Stand 1196 Bulawayo Township Of Bulawayo
Township, Bulawayo, be granted to from Mart and Love (Pvt) Ltd,
subject to full compliance with the requirements of the Director of
Town Planning Department, Director of Engineering Services,
Director of Health Services, Director of Housing and Community
Services, and any  other  municipal  by-law  requirements  including
the  commercial tariffs.

(13) APPLICATION FOR A DEVELOPMENT PERMIT TO ESTABLISH A GUEST
HOUSE ON LOT 15 OF LOT 1M THE JUNGLE OF SUBDIVISION 16 OF
TRENANCE (CORNER FREEZIA & MAGNOLIA, TRENANCE): NOMTHANDAZO
MAZIBISA: AREA =4064 SQUARE METRES.

The Town Clerk reported (12th August, 2022) that an application dated (5th May,
2022) to establish a guest house on the above-mentioned stand had been received from
Mazibisa Nomthandazo. The application had been advertised and adjacent property owners
notified. No objections had been received. It had also been circulated to municipal
departments and no adverse comments had been received. At the time of writing the report
the guest house had not started operating.

The following adjacent property owners were notified:

LOT 15 OF LOT 1M THE JUNGLE OF
SUBDIVISION 16 OF TRENANCE



PROPERTY OWNER ADDRESS

12 The Jungle of Lot 1m Mr J MOYO      12 Magnolia Rd Jungle

16 The Jungle of Lot 1m H M A Esat & Sons (Pvt) Ltd    16 Frezia Rd Jungle

29 The Jungle of Lot 1m Mr D Moon       29 Zinnia Rd Jungle Trenance

10 The Jungle of Lot 1m Mr D Mwembe       10 Magnolia Rd,Trenance,
                                                          Byo

14 The Jungle of Lot 1m Mr A Webb         14 Magnolia Rd Jungle

8 The Jungle of Lot 1m  Mrs E Phillis         8 Frezia Road, Trenance Byo

17 The Jungle of Lot 1m H M A Esat & Sons (Pvt) Ltd       17 Frezia Rd Jungle

31 The Jungle of Lot 1m Ms A.S Tsanga         31 Zinnia Rd Jungle

30 The Jungle of Lot 1m Mr S.W Staddon         30 Zinnia Road, Trenance

On the recommendation of the Town Clerk it was –

 RESOLVED TO RECOMMEND:

That a development permit to establish a guest house on Lot 15 Of
Lot 1M The Jungle Of Subdivision 16 Of Trenance, Bulawayo, be
granted to Mazibisa Nomthandazo subject to full compliance with the
requirements of the Director of Town Planning Department, Director
of Engineering Services, Director of Health Services, Director of Housing
and Community Services, and any other municipal by-law requirements a
including a monthly payment of US$20 or ZWL$ equivalent. This levy is
subject to review at the pleasure of council.

(14) APPLICATION FOR A DEVELOPMENT PERMIT TO ESTABLISH A CLUB
LIQUOR ON STAND 2575 BULAWAYO NORTH OF BULAWAYO TOWNSHIP
(2575 ROBERT MUGABE WAY, PARKVIEW) : BULAWAYO CHIEFS F.C : AREA
= 30, 3477 ACRES.

The Town Clerk reported (12th August, 2022) that an application dated (14th June,
2022) to establish club liquor had been received from Bulawayo Chiefs F.C. The application
had been advertised and adjacent property owners notified. No objections had been received.
It had also been circulated to municipal departments and no adverse comments had been
received. At the time of writing the report the club liquor had not started operating.



The following adjacent property owners were notified:

PROPERTY OWNER ADDRESS

1622 B.T   City Bowling Club       4th Avenue, Bulawayo Bowling Club

1621 B.T   Lions Club of Khumalo       P O Box M 884, Famona

13691 B.T   Bulawayo Sports Academy       13691 Heany Ave, Northend

2576 B.T   Byo  Archery Club        3 Eastcot Ave, Paddonhurst, Byo

11824 B.T  Crescent Sports Club        C/O Bill Packing, Byo

2167A B.T   C A Home for the Jewish Aged  P O Box 151, Byo

1261 B.T   Mr&Mrs I&CG Dlamini  P O Box 2883, Byo

                                     Rugby Football Ground

                                     Matabeleland Rugby Football Board  P O Box 1263, Byo

2166A & 2171A B.T Trustees of Coronation Cottages Coronation Cottages Office,
                                     Queens Rd/Selous Ave

STAND 2475 BULAWAYO NORTH



On the recommendation of the Town Clerk it was –

RESOLVED TO RECOMMEND:

That a development permit to establish a club liquor on Stand
2575 Bulawayo North Of Bulawayo Township, Bulawayo, be
granted to Bulawayo Chiefs F.C, subject to full compliance
with the requirements of the Director of Town Planning Department,
Director of Engineering Services, Director of Health Services,
Director of Housing and Community Services, and any other
Municipal by-law requirements including a monthly payment of
US$50 or ZWL$ equivalent. This levy is subject to review at the
pleasure of council.

(15) APPLICATION FOR A DEVELOPMENT PERMIT TO ESTABLISH A
RESTAURANT ON STAND 2575 BULAWAYO NORTH OF BULAWAYO
TOWNSHIP (2575 ROBERT MUGABE WAY, PARKVIEW) : BULAWAYO CHIEFS
F.C: AREA = 30, 3477 ACRES.

The Town Clerk reported (12th August, 2022) that an application dated (14th June,
2022) to establish a restaurant had been received from Bulawayo Chiefs F.C. The application
had been advertised and adjacent property owners notified. No objections had been received.
It had also been circulated to municipal departments and no adverse comments had been
received. At the time of writing the report the restaurant had not started operating.

STAND 2475 BULAWAYO NORTH



The following adjacent property owners were notified:

PROPERTY OWNER ADDRESS

1622 B.T   City Bowling Club  4th Avenue, Bulawayo Bowling Club

1621 B.T   Lions Club of Khumalo  P O Box M 884, Famona

13691 B.T   Bulawayo Sports Academy  13691 Heany Ave, Northend

2576 B.T   Byo  Archery Club   3 Eastcot Ave, Paddonhurst, Byo

11824 B.T  Crescent Sports Club   C/O Bill Packing, Byo

2167A B.T   C A Home for the Jewish Aged   P O Box 151, Byo

1261 B.T   Mr&Mrs I&CG Dlamini       P O Box 2883, Byo
                                    Rugby Football Ground
    Matabeleland Rugby Football

Board             P O Box 1263, Byo
2166A & 2171A B.T Trustees of Coronation Cottages

            Coronation Cottages Office,
            Queens Rd/Selous Ave

On the recommendation of the Town Clerk it was –

RESOLVED TO RECOMMEND:

That a development permit to establish a restaurant on Stand 2575
Bulawayo North Of Bulawayo Township, Bulawayo, be granted to
Bulawayo Chiefs F.C, subject to full compliance with the requirements
of the Director of Town Planning Department, Director of Engineering
Services, Director of Health Services, Director of Housing and
Community Services, and any other municipal by-law requirements
including a monthly levy of US$35 or ZWL$ equivalent.



(16) IMPLEMENTATION OF COUNCIL RESOLUTIONS OF REPORTS SUBMITTED
TO THE JULY 2022 TOWN LANDS AND PLANNING COMMITTEE.

The Acting Director of Town Planning Department reported (3rd August, 2022) that
the following applications for Development Permits that had been submitted into the July
2022 Town Lands and Planning Committee were approved by Council on the 3rd of August
2022 and the respective permits had been issued as tabulated below:-

Table 1: - Applications for Development Permits

Property Applicant Use Permit
No.

Permit
Date

Ten (10) Town
House Units on
Stand 78
Woodville North
S/DA of Plot 1a
Woodville Estate

Taruwona Amanda Ten (10) Town
House Units

1711/2022 03/08/22

Lot 2 Of S/D 8 of
Woodville Park,

Sithembiso Sutherland Day Care for
the Elderly

1712/2022 03/08/22

Stand 3951
Nkulumane
Township

Regina Mabhena Early
Childhood
Development
Centre

1713/2022 03/08/22

Stand 5059 A
Belmont Sites/ BT

Short Valley investments
(Pvt)Ltd

Grocery
wholesale

1714/2022 03/08/22

Stand 8649 BT Christopher Silas Moyo Lodge 1715/2022 03/08/22

RE/Lot 13 Farm
11
Matsheumhlope

Innocent Ndlovu &Silungile
Tshuma

Servants’
quarters
measuring
seventy square
metres

1716/2022 03/08/22



RE/ Lot 13 Farm
11
Matsheumhlope,

Innocent Ndlovu &Silungile
Tshuma

Cottage
measuring one
hundred and
thirty square
metres

1717/2022 03/08/22

S/DA of Stand
558 BT

Juliah Ncube Licensed
restaurant
(special)

1718/2022 03/08/22

Shop L Ascot
Race Course

Zenzo Moyo Social Club Bar 1719/2022 03/08/22

S/D A/Stands 98,
99 & 96, 97
Matsheumhlope

Kalani Ndlovu Guest house  1720/2022 03/08/22

RE/ Stand 694 BT Muna Abu
ElgasimDzinotyiweyiElamin

Stationery shop 1721/2022 03/08/22

Stand 19181
Highmount,
Township

Methuseli Maphosa Cottage
measuring
100m2

1722/2022 03/08/22

Stand 16539
Nkulumane
Township

NgamlaProffessiinals (Pvt)
Ltd

Bottle store
within a
supermarket

1723/2022 03/08/22

Stand 16539
Nkulumane
Township

NgamlaProffessiinals (Pvt)
Ltd

Take away
within a
supermarket

1724/2022 03/08/22

Stand 16539
Nkulumane
Township

NgamlaProffessiinals (Pvt)
Ltd

Bakery within a
supermarket

1725/2022 03/08/22

Stand 7996 BT ZuvaNyaradzo Early
Childhood
Development
Centre (ECD)

1726/2022 03/08/22



Stand 5403
Luveve
Township,
Bulawayo

Prudence Pre-school & ECD
Centre

Early childhood
development

1727/2022 03/08/22

Stand 1854 New
Magwegwe
Township,

SisasenkosiNdebele Creche  1728/2022 03/08/22

Stand 1916
Bulawayo North,

Ubanet Pvt Ltd Maternity home
and surgery

1729/2022 03/08/22

Stand 22580
Cowdray Park

Nehemiah Trust Early childhood
development
Centre (ECD)

1730/2022 03/08/22

Stand 11129 BT Clean Liquids Petroleum Fuel depot  1731/2022 03/08/22

  RESOLVED TO RECOMMEND:

  That the abovementioned report be
  received and noted.

(17) DEVELOPMENT PERMITS GRANTED IN TERMS OF THE REGIONAL, TOWN
AND COUNTRY PLANNING ACT, 1996

The Acting Director of Town Planning Department reported (3rd August, 2022) that
the following permits have been granted:-

Table 2: Development Permits

May June July
Residential
Areas

169 287 193

Industrial
Areas

0 6 9

Business
Areas

7 17 10

Community
Areas

5 6 12

TOTAL 181 316 224



  RESOLVED TO RECOMMEND:

  That the abovementioned report be
  received and noted.

(18) APPROVAL OF SUBDIVISIONS AND CONSOLIDATIONS.

The Acting Director of Town Planning Department reported (3rd August, 2022) that -

SDC 11/2022 for the consolidation of subdivision of The Remainder of Subdivision 8
Portion of 100 Acre Lot Kilalo (Piet Williams). The subdivision shall be known as
Lots 1-3 of Subdivision 8 Portion of 100 Acre Lot Kilalo (Piet Williams). Lots 1-2 of
Subdivision 8 Portion of 100 Acre Lot Kilalo (Piet Williams) shall be used for
licensed residential purpose. Lot 3 of Subdivision 8 Portion of 100 Acre Lot Kilalo
(Piet Williams) shall be used for road purpose.  The property owner was Moses &
Morrison Dhlomo and CarolinreOmele. The property was located along Nerine Road.

SDC 13/2022 for the subdivision of Lot 33A Umguza Agricultural Lots of
Reigate.The subdivision shall be known as Stands 1106-1159 Sondelani Township of
Umguza Agricultural Lots of Reigate shall be used for residential purposes. The
property owner was Sondelani (Pvt) Ltd. The property was located along Woodville
Road.

SDC 15/2022 for the subdivision of Lot 33A Umguza Agricultural Lots of Reigate.
The subdivision shall be known as Stands 1106-1159 Sondelani Township of Umguza
Agricultural Lots of Reigate shall be used for residential purposes. The property
owner was Sondelani (Pvt) Ltd. The property was located along Woodville Road.

RESOLVED TO RECOMMEND:

  That the abovementioned report be
  received and noted.



(19) SURVEY REPORT.

The Acting Director of Town Planning Department reported (11th August, 2022) as follows
on the abovementioned matter:-

Summary

Table 3: Surveys carried out

July 2022 Year To Date
(2022 cumulative

number)
Total Approved Presale Stands 0 0
Total Other Stands Approved   19 22
Non-Title Surveys (Internal Surveys) 8 42
Leases Internal 0 2
Title Surveys Instructed (# of Stands) 2 1 511
Relocation and pointing out of beacons to
beneficiaries (# of properties)

18 133

Update of Compilation Plans: Number of stands
noted.

533 956

Layouts evaluation and field verifications. 0 4
Diagram cancellations. 0 4
General Plan cancellations. 1 1
Topographic/Engineering Surveys  3 7

RESOLVED TO RECOMMEND:

  That the abovementioned report be
  received and noted.

(20) REQUEST FOR AUTHORITY TO MAKE AVAILABLE 288 INDUSTRIAL STANDS
IN COWDRAY PARK TO PRIVATE DEVELOPERS FOR SERVICING THROUGH
AN EXPRESSION OF INTEREST.

The Acting Director of Town Planning Department reported (11th August, 2022) that
Cowdray Park had 288 industrial stands that were planned and title surveyed and
development of this area had been hindered by the fact that these stands remained unserviced.

The city was currently experiencing a high demand for industrial stands which had
necessitated that Council came up with strategies of getting industrial stands serviced so that
they could be allocated to beneficiaries. It was in this regard that permission was being
sought from Council to make available the 288 Industrial stands in Cowdray Park to
developers for servicing through an expression of interest. The successful developers would
be required to enter into a servicing agreement with Council. These stands have an average
stand size of 1500m2 in extent.



If this project was a success, it would help contribute to the Gross Domestic Product
of the city through creating employment and other related benefits. The development of the
stands would connect to the existing sewer and water offsite mains that already exist within
Cowdray Park.

In terms of the expressions of interest the developers will be expected to fully service
the stands that would be made available to them with own funds and recoup their monies
from the proceeds of the sale of the stands. The stands were to be sold to beneficiaries after
completion of servicing, after which the developer would recoup his monies with Council
getting the intrinsic value of the land, town planning charges and title survey fees from the
proceeds of the stand sales.

The site where these stands were located was as depicted on the diagram below:-

The work to be done by the developer involved the following:-
a) Preparation of Environmental Impact Assessment report
b) Water reticulation
c) Sewer reticulation
d) Roads infrastructure
e) Public lighting
f) Offsite infrastructure

The Committee considered the matter and Councillor F. Mhaka supported the request.
The City was growing alot of facililties were needed.  Such requests should be acceded to and
land availed.



Thereafter it was –

RESOLVED TO RECOMMEND:

That Council grants permission for the 288 industrial stands
in Cowdray Park be made available to private developers for
servicing through an Expression of Interest.

(21) PROGRESS REPORT: REVIEW OF LOCAL PLAN NO. 8 (INDUSTRIAL AREAS
DEVELOPMENT).

The Acting Director of Town Planning Department submitted (11th August, 2022) the
*** following report relating to the abovementioned matter.

Thereafter it was –

RESOLVED TO RECOMMEND:

  That the abovementioned report be
  received and noted.

(22) UPDATES ON VARIOUS PROJECTS AND ACTIVITIES CURRENTLY BEING
 UNDERTAKEN.

The Acting Director of Town Planning Department submitted (11th August, 2022) the
*** following report relating to the abovementioned matter.

  Councillor F. Mhaka felt that all Council non residential properties currently
unoccupied should be tendered out.  The previously advertised tenders had an overwhelming
response.

  Councillor R.D. Jele concurred.  He also raised the issue of outstanding projects
which had not been completed.  There was need to hold tenders/contractors to the terms of
contract.  He also enquired about dilapidated Council premises.  Was it possible for the lease
to undertake all the required repairs?

  In response the Acting Director of Town Planning explained that all outstanding
receipt was reported in the Health Housing and Education Committee.

 The Chamber Secretary explained that in terms of the lease agreements the
maintenance of the buildings was supposed to be due by Council.  However leases who were
able and willing could do repairs under the supervision of the Director of Housing and
Community Services and arrangements be made to off-set the costs thereof against rentals.




1.0 PROGRESS REPORT : REVIEW OF LOCAL PLAN NO. 8 (INDUSTRIAL
AREAS DEVELOPMENT)


11.1 Introduction
The review of Local Development Plan Number 8 which covers all the industrial spaces
in the City of Bulawayo, is being done internally by the Town Planning Department in
cooperation with all other council departments.


11.2 Background
Bulawayo was the symbol of industrial development in the country and the hub for
regional linkages. Be that as it may, currently the better part of the industry in Bulawayo
suffers decay with most properties either being abandoned or underutilized. Good city
governance coupled with good city planning are critical in the revitalization and survival
of Bulawayo’s industries.


The Regional Town and Country Planning Act 29:12 Section 20 subsection 1, hereinafter
referred to as the Act, notes that after the approval of a local plan—the local planning
authority shall keep under constant examination and review factors which affect or are
likely to affect the planning area and if, as a result of such examination or review, the
assumptions upon which the  local plan are based are found to be no longer valid, the
local planning authority shall consider appropriate proposals for the alteration, repeal or
replacement of such plan. It is against the aforementioned that there is need to review
LDP 8 and also based on the justifications below.


11.3 Justification for The Proposal
The justification for this review is given below;


(i) To ascertain the past and contemporary industrial growth trends and relationships to
align them with the national and local policies including the Operative Master plan.


(ii) The review, also envisages unlocking land for industrial development so as to
enhance both local and national development through industrial investment.


(iii) Moreover, the review seeks to investigate the current problems and constraints
against and opportunities for future industrial development.


(iv) Finally, the review seeks to provide a 15-20year roadmap for industrial
development in the City of Bulawayo by incorporating and encouraging both the
formal and informal economy through friendly development control policies.


11.4  Progress to Date


To date, research for the report of study has been completed. The research concentrated
on specific issues such as current land use activities, overall industrial performance,
capacity utilisation, service infrastructure(traffic volumes included) and challenges
encountered among other issues.







The major tasks that were undertaken in terms of the research are the following:-


Conducting of Door to Door surveys


Door to door surveys were carried out by a number of more than 45 research assistants on
954 industrial properties through questionnaires digitised on Kobo Collect software.
Questions asked ranged from classification of activities carried out, when the company
started operating, mode of transportation, service challenges, to the number of tenants,
their activities and capacity utilization.


Conducting of Traffic surveys


Traffic surveys were also carried out focusing on Level of service and traffic volumes
within the study area and adjacent zones.
Traffic Volume Count software was utilized for vehicle counting. In order to cement
findings drone surveys were also utilized.


Focus Group Discussions


Key stakeholders from the industrial community, local and central government and
industrialists who missed the door to door surveys were consulted for further discussions.
Key issues not raised during primary data collection were raised. These included
devolution, pollution, rail system revitalization and waste-water re-use among others.


11.5  Preparation of Report of Study


The draft report of study is being finalizedand is expected to be ready by 30 August 2022.
It will then be presented to all stakeholders for feedback, comments and contributions.
The report of study is a summation of the research findings and will be a tool for policy
formulation. The Local Development Plan number 8 under review has the aim of
revitalizing industries.


 Other stages that are to follow in the review of the Local Plan area as follows;


· Consultation of Stakeholders (Report of Study)
· Preparation of written statement
· Consultation of stakeholders (Written Statement
· Submission of Draft Local Plan to Council for adoption
· Public exhibition of Draft Local Plan


· Consideration of objections and representations
· Submission of draft Local Plan to Council for approval
· Notice on public gazette





Committees
File Attachment




UPDATES ON VARIOUS PROJECTS AND ACTIVITIES CURRENTLY
BEING UNDERTAKEN


5.0  TOWN PLANNING BRANCH


5.1 Layouts Preparation


Layouts with Ministry for approval
· Highmount Phase 2 – 350 Low density stands
· Killarney East - 840 Low density stands


Layouts under Preparation include
· B2 of Bellevue approximately 900 low density stands-expected to be completed end


on July 2022
· Subdivision D of Reigate approximately 1000 medium density-base mapping being


done
· Hyde Park Estate – concept plan being done


5.2 Statutory Plans


Local Development Plan 16 (Southern Central Areas)
The LDP was advertised in the Government gazette on 1st April 2022 and became
operative on 13 May 2022.


Review of Local Plans in terms of Section 20 of the RTCP Act 1996
The department is currently looking at possibilities of amendment of various Local
Development Plans (LDP5, LDP10) with densification in mind. A report on the course of
action will be submitted once the initial investigations have been completed.


5.3 Egodini Redevelopment


Phase 1A of the development which comprises of public transport bays, vending bays is
currently under construction. The developer has now started erecting roof columns for
informal traders’ bays. For the taxi rank, they are awaiting for concrete to cure before
surfacing.


Engagement meetings with the developer together with otherstakeholdershave begun to
work on modalities for when public transport relocates back to Egodini.


5.4 Ascot Local Subject Plan (LSP)


An advert calling for expressions of interest for the preparation of a Local Subject Plan
for Ascot was flighted and has since closed. It is now at adjudication stage. The LSP will
help guide development of the area.







5.5 Makokoba Redevelopment Plan


The Makokoba LDP will also be advertised for expressions of interest in September
2022.


5.6 Local Environmental Action Plan (Leap) Review


The draft report has been prepared and circulated to Environmental Management Agency
(EMA) for their comments and currently awaiting their feedback. After incorporating
their comments, the report will be submitted to the Management Committee for
consideration.


6.0  VALUATION SECTION


6.1 Statistical Report


There was more activity in building plans assessment, price valuations and rental
valuations. The pricing includes the 114 Emganwini residential stands where Council is
expecting to get 10.5% intrinsic value per stand (less Town planning fees- to town
planning fees Vote), and the same stands were included in the valuation roll and for
billing. The table below indicates the summary of the statistics:


Table 4 – 2022 January to June Performance


KRA  Jan to
April
2022


May to
June 2022


2022 Half
Yearly
Total


Building Plans 681 1154 1835
Deeds Returns: Eastern Areas 236 95 331
Deeds Returns: Western Areas 55 58 113
Pricing Of Stands 88 156 244
Shop Licences 117 100 217
Valuation Roll Sup 51 359 410
Inspection For Title Deeds 29 23 52
Development Permits 105 48 153
Rentals 102 252 354


6.2 General Revaluation (2022-2024)


6.2.1 Introduction
It will be recalled that the Valuation roll was effected on 1 January 2012 and expired on
31 December 2021 [Valid Statutorily for 10 years]. While we await the Ministerial
approval for the extension of the validity for another 5 years as per statutes, new
strategies have been proposed. The strategy for the commencement of the general
revaluation was approved by Council [04/05/2022] and includes the following:







· Outsourcing the approximately 1450 non-residential properties in the central business
district and;


· Conduct in-house revaluation for the remainder of the approximately415 Commercial
Suburban, 900 High Density Commercial, 1600 Industrial and
143 000 Residential properties. This will include capacitating the Valuation Section
in terms of human capital recruitment and equipment.


6.2.2 Progress to date
· Recruitment of 3 Assistant Valuers was successfully done and they commenced duty


on 1 July 2022.
· Preparations are being done for the inspection of the CBD properties followed by the


industrial properties.


6.3 Vehicle and Equipment Acquisitions
Engagements are being made with the respective Sections (IT and Procurement Unit) for
the purchase of the vehicle and equipment as per the 2022 General Revaluation strategy.


6.4 Street Numbering


6.4.1 Introduction
The section has managed to update over 450 properties in Emhlangeni Township Phase
One. This is in addition to the 722 properties captured between January and April 2022
(Parklands Extension, Mahatshula South and Selborne Park. The table below shows the
progress summary.


Table 5: Street Numbering Progress


TOWNSHIPS TARGET


[No of properties]


PERFORMANCE TO DATE


Emhlangeni Phase 1 946 Completed Mahatshula South,
450Emhlangeni Phase One, WIP for
the Emhlangeni Phase 2


Parklands Extension, Mahatshula South and
Selborne Park (USD$) stands


722 completed


Donnington West [63], Buena Vista [320],
Highmount [270] and Marvel [1066]


WIP







7.0 ESTATES MANAGEMENT


7.1 Progress on October 2021 non-residential land lease/sale Tender adjudications


7.2 Background


Follow-up to the department report tabled at Management Committee of 11 May 2022,
the following developments have been made regarding the signing of agreements of
sale/lease. There has since been two (2) cancellations and 28 applicants have not yet
signed the agreements of sale/ lease. The monthly progress is as tabulated below.


Table 6: Tender Adjudication Progress & Statistics


BATC
H NO.


COUNCIL
APPROVA
L


NO.
OF
BIDS


OFFER
S
MADE


AGREEMENT
S SIGNED


CANCELLATION
S


PENDIN
G


1 (05/01/2022) 144 12 9 1
(06/07/22)


2


2 (02/02/2022) 596 50 35 2
(01/06/22)


13


3 (02/03/2022) 420 19 17 - 2


4 (06/04/2022) 265 42 31 - 11


5 Awaiting
Pending
Court Cases


186 N/A N/A - -


 TOTAL 1611 123 92 3 28


7.3 Management of Council Non-Residential Assets (Portfolio)


The Estates Section is mandated to manage all leased non-residential properties as well as
sold commercial and industrial stands for development. The leased asset portfolio
comprises among others; land leased for churches, urban agriculture, carparks, flea
markets, caravan sites, mobile base stations, pre-schools and schools, council leased
properties such as shops, offices, sports clubs, factory shells etc. The total identified
properties currently stand at 4 925. There were no new allocations except for two (2)
industrial stands.







Table 7: Management of Council Non-Residential Assets (Portfolio)


INDEX PORTFOLIO NO. OF PROPERTIES


1 Industrial Stands 1 202


2 Commercial Stands 840


3 Churches  820


4 Car Parks 194


5 Caravans 146


6 Urban Agriculture 423


7 Factory Shells 61


8 Council Leased Shops 276


9 Social Clubs 79


10 Various (Base Stations, LP Gas, Mining, Brick
Moulding, Firewood, Grinding Mills,
Preschools, Orphanages, Etc.)


884


 TOTAL 4 925


Data Cleaning Targets For 2022 and Progress


The progress for data cleaning so far stands as follows:
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Lease Renewal Targets For 2022 and Progress


The progress on Lease renewals stands as follows:


7.4 Servicing of Mahatshula East Stands, Lot 1 of Re Umganin, Re of 1198 Emganwini
& Luveve North by Four Developers: Enock Construction, Heavenview Properties,
TCI International P/L and Natwecraft Investment P/L


Council resolved on 06July 2022 to offer the following companies to service Mahatshula
East, Lot 1 of Re of Umganin, Re of 1198 Emganwini and Luveve North. Three private
developers have since collected their offer letters. It should be noted that the stands were
not sold to the developers but are made available in terms of a service agreement.


Table 8:  Below is a table showing the number of stands made available to each
Developer


NAME OF
COMPANY


LOCATION ALLOCATED NUMBER OF
STANDS


Enock Construction P/L Mahatshula East 650


Heavenview Properties
Pvt Ltd


Lot 1 Of REof Umganin 460


TCI International P/L REof 1198 Emganwini 118


Natwecraft Investments
P/L


Luveve North 453
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7.5 Expression of Interest for The Development of Solar Plants


7.5.1 Council of 7/11/2018 resolved to lease out lot 1 of Sub A of farm 2 Willsgrove to Softest
Touch Technologies P/L for the purposes of developing a solar plant. To date, the lessee
has since provided a development progress report however, they are still processing the
necessary permits for development with the relevant authorities.


7.5.2 Again Council of 07/11/2018 resolved to lease out Lease 10 Hyde Park Estate to Rishi
Investments P/L for the purposes of developing a solar plant.  The Lessee signed the
agreement with Council on the 23rd of September 2019.  On the 26th of October 2020 a
letter demanding progress report was issued, however their last report had indicated they
are applying for necessary permits from regulators.  The development period is 24
months while the lease period is 25 years. Thirty (30) months have lapsed since signing
of the agreement which is six (6) months more than the period given to the lessee to
comply. The lessee has not submitted a development progress report hence the
department is making a follow up in terms of the lease agreement.


7.5.3 Site Inspections: Council Buildings
Site inspections were done at Kelvin North factory Shells Phase 1, Renkini Kiosks, and
Burombo Beer-garden.  As detailed in the tabulation below, the majority of the leased
properties need major maintenance/repairs ranging from roof, floors and plumbing.


Table 8: Inspections Summary


PROPERTY
DESCRIPTION


STAND
NUMBER/
LOCATION


TYPE OF
BUSINESS


STATUS OF BUILDING


Kiosk 1 Renkini Renkini Bus
Terminus


Kiosk Roof needs attention, leaking during rainy
season and there is no ZESA.


Kiosk 2 Renkini Fresh
Foods


Renkini Bus
Terminus


Kiosk Roof needs attention, leaking during rainy
season.


Kiosk 3 Renkini (C.K
Harare)


Renkini Bus
Terminus


Kiosk Roof needs attention, leaking during rainy
season.


Factory shell 25 phase 1 Kelvin North Welding The building is highly dilapidated
Factory shell 26 phase 1 Kelvin North Light


engineering
The building is in good condition but
needs a bit of attention on plumbing (sink)
and lighting.


Factory shell 24 phase 1 Kelvin North Welding
Roof in good state, taps not working,
doors need attention, plugs not working
ZESA is available.


Factory shell 23 phase 1 Kelvin North Carpentry,
paint mixing
and colour
matching


The building is in good state but the roof
needs attention, front door needs attention,
plugs not working, floor needs attention, 1
out of 4 taps working.







Factory shell 22 phase 1 Kelvin North Glass and
aluminum


Roof is well maintained, doors, plumbing
need attention (rubber pipes and sinks),
plugs not working.


Factory shell 21 phase1 Kelvin North Carpentry Roofing and floors are in good state,
broken window panes, no ZESA and
water supply


Factory shell 19 phase 1 Kelvin North Carpentry Broken window panes, doors to be fixed.
Floors are in good state, wall sockets
needed.


Factory shell 20 phase 1 Kelvin North Knitting and
sewing


Sockets, taps and main door to be fixed,
roofing and floors are in good condition.


Factory shell 17 phase 1 Kelvin North Carpentry Roofing needs attention as it is leaking,
floor, doors and windows are in good
condition


Factory shell 18 phase1 Kelvin North Vehicle cable
repairs


Windows, taps plugs needs attention


8.0 MASTER PLAN REVIEW PROGRESS REPORT


It will be recalled that Contract COB/ES/C51/2016 (TP) for the review of the Bulawayo
Master Plan was awarded to Kudenathi Marketing Pvt Ltd T/A Job Jika & Associates and
this contract commenced on 16 January 2018.
The draft Master Plan 2019-2034 was adopted by Council of 3 November 2021 and was
placed on public exhibition on 8th March 2022 up to 24 May 2022.


The Covid 19 pandemic which has gripped the whole world had adverse effects on the
progress of the Master Plan Review contract. The pronouncement of the initial lockdown
on the 31st of March 2020 curtailed a lot of business activity as social contact in working
environs was prohibited. The consultant largely had to work from home and had to
request for an extension of time to enable them to complete the contract as it had run out
of time.


The Master Plan review process has now completed Stage 5 which entailed the publicity
of the adopted Master Plan.


Highlights of the written statement
• The Written Statement consists of a policy document, which establishes the


framework for the development of Bulawayo over the next 15 years.
• Based upon projections and estimates for population, land needs and other factors the


written statement identifies key issues and sets out the vision for Bulawayo as well a
series of goals and objectives and then establishes strategies for achieving them.


• The document consists of a number of justified policies and proposals, which are also
depicted, in the Land Use Proposals Map.







8.1 Development Options
• In an effort to achieve a compact settlement, option one which advocates for the


maintenance of the status quo has no plans for the expansion of the Municipal
boundary meaning that all future developments will be undertaken in a piece meal
fashion within the existing boundary.


• Options two and three call for the expansion of the Master Plan boundary also aim for
compactness as these options seek to ensure the full utilisation of land within the
existing Municipal boundary prior to expansion outside.


• Option Two has been adopted as the preferred option for implementation in terms of
spatial growth and development options for the Master Plan during the time frame of
the plan.


Land Use Proposals Map







8.2 Draft consultation report
The consultants have now compiled a report for submission to the Minister detailing the
whole Master Plan review process and the consultations under taken.
The report highlights the process as follows:


The approach to the preparation and consultation on the Review and Preparation of the
Master Plan has been one of partnership with stakeholders.Consultations were undertaken
on the status of implementation of the 2000 – 2015 Master Plan. These included
interviews with the following:


· All Council departments
· Government Ministries/Departments, parastatal organisations
· The private sector and civic society had the following surveys undertaken:
· Household questionnaires
· Industrial questionnaires
· Commercial questionnaires


Consultations were undertaken throughout the plan preparation process and these
involved a consultation strategy which focused on Umguza Rural District Council and
other stakeholders.


However, the consultations with other stakeholders in most cases overlapped. This was
meant to ensure that the consultation process was broad based and inclusive as much as
possible and that the various interest groups, stakeholders and community were
consulted. Due to the COVID pandemic some consultations were undertaken on line.


The consultation platforms were grouped as follows:


i. The Client – City of Bulawayo: Coordinating Reference Group: Council
Departments; Councillors; committee/structures of Bulawayo City Council and Full
Council.


ii. Abutting Local Authority: Umguza Rural District Council surrounds the city and
hence it was given special attention as it would be the most affected due to the
expansion plans of the city.


iii. Stakeholders; Consultative workshops which amongst others targeted representatives
of the private sector, civic society, Government Ministries/Departments, parastatal
organisations and all interested and affected parties.


iv. Community Consultations: There were online consultations with members of the
community in all the 29 wards.


v. Display of the Draft Master Plan for public scrutiny and comments for a period of
two (2) months.







The consultation Report is presented in a manner that the proceedings of each
consultation meeting for each group or structure consulted are presented separately. The
comments/suggestions raised are highlighted and then followed immediately by a
response or action taken to address the specific comment or suggestions and how it has
been incorporated into the plan. This is meant to illustrate how the community and
stakeholder inputs have been incorporated into the plan.


8.3 Way Forward
As no objections were received during the public exhibition period, and all
representations have been incorporated into the adopted Master Plan Review 2019-2034
and the planning report has been prepared, the Bulawayo Master Plan 2019-2034 will
therefore be submitted to the Minister for approval by the end of August 2022 and
thereafter, subject to approval, it shall become operative.
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 Thereafter it was –

RESOLVED TO RECOMMEND:

  That the abovementioned report be
  received and noted.

________________________

  THE MINUTES OF THE MEETING ARE LAID UPON THE TABLE.



ANNEXURE ‘F’



REPORT OF THE GENERAL PURPOSES COMMITTEE MEETING HELD IN THE
COMMITTEE  ROOM, MUNICIPAL BUILDINGS ON MONDAY, 22ND AUGUST, 2022
AT  11.00 A.M.

_______________________

PRESENT:

His Worship the Mayor (Councillor S. Mguni)
  Alderman  S.  Khumalo

Councillor S.  Mutanda
   “ P.      Moyo
   “ T.  Ruzive

ALSO:

Town Clerk
The Chamber Secretary

  The Deputy Financial Director
  The Acting Director of Engineering Services

The Deputy Director of Health Services
  The Deputy Director of Housing and Community Services
  The Acting Human Capital Director
  The Acting Director of Town Planning

APOLOGY:

  Councillor       S.  Moyo
   “  Mlandu Ncube

_____________________________________________________________________________



(1) APPLICATION FOR FREE USE OF THE SMALL CITY HALL FOR BULAWAYO
MUSICIANS WORKSHOP.

The Town Clerk reported (19th August, 2022) that he had received the following request
letter dated 20th July, 2022 from A. Muyambi, the Executive Director of Milestone Africa
Foundation:-

 “Application is made with reference to the subject mentioned above. Milestone Africa
Foundation Trust will be holding a Workshop for Bulawayo based and resident
musicians on Saturday the 1st of October 2022. It is in line with this initiative that we are
applying to the City Council for the free use of the Small City Hall on this particular
day. The Workshop is expected to start at 0900 Hours and end at 1400 Hours.

The theme for the workshop is “We love Bulawayo Music”. This workshop intends to
enhance the Personal Development aspirations of local musicians and will be thus of
charge to all musicians. Our objectives for this workshop include but are not limited to -

i. Instil and inculate Branding consciousness among Bulawayo musicians and
approach music from an entreprenuership perspective.

ii. Equip musicians with interview handling skills.
iii. Empower musicians with skills to leverage on social media presence to amplify

their careers.
iv. Interface platform between musicians and local radio station(s).
v. Continuous development of musicians for the regional and international market.

For further details about the Workshop please do not hesitate to contact the
undersigned.”

 The Committee considered the matter and Alderman S. Khumalo noted that Council had
financial challenges.  Free use of City hall could not be supported.  He proposed that the
applicant be charged 50% of the total city hall hire charges.

 The Mayor supported that the applicant be charged 50% of the total city hall hire
charges.

 In response the Town Clerk advised that Council had a relevant policy which
catagorised such applications. As such the policy would be used on this application accordingly.



RESOLVED TO RECOMMEND:

   That Council grants 50% discount on the hiring
  charges for Small City Hall to Milestone Africa
  foundation for hosting of the abovementioned
  event.

(2) ACTIVATION OF PROVINCIAL AND DISTRICT DELIMITATION COMMITTEE
FOR BULAWAYO PROVINCE 2022.

The Town Clerk reported (19th August, 2022) that the following letter dated 12th 
August, 2022 from the Zimbabwe Electoral Commission. The letter read as follows:-

“Sections 160 and 161 of the Constitution of Zimbabwe provide for Delimitation of
Electoral Boundaries for Constituencies and Wards in Zimbabwe. In view of these
provisions, your Offices are hereby requested to identify suitable persons at Senior

Levels (Province and District) for secondment for Bulawayo Province and District teams
to undertake this onerous and prestigious national task. Dates will be advised in due
course.”

It was therefore recommended that Mr. W. Siziba (S.R. Number 31940) Acting Director
of Town Planning be seconded to Bulawayo Province and District teams to undertake 
this onerous and prestigious national task.

RESOLVED TO RECOMMEND:

 That Mr. W. Siziba (S.R. Number 31940 Acting Director
 of Town Planning Department be seconded to Bulawayo
 province and District teams to undertake the onerous and
 prestigious national task on the dates that well be advised.



(3) INVITATION TO PARTICIPATE AT THE 2022 INFRASTRUCTURE SUMMIT EXPO
TO BE HELD ON 8 AND 9 SEPTEMBER 2022 AT THE ELEPHANT HILLS HOTEL,
VICTORIA FALLS : THE TOWN CLERK MR. CHRISTOPHER DUBE, THE ACTING
DIRECTOR OF TOWN PLANNING, MR WISDOM SIZIBA AND THE ACTING
DIRECTOR OF ENGINEERING SERVICES, MR. SIKHUMBUZO NCUBE.

 The Town Clerk reported (19th August, 2022) that an invitation had been received from
the National Economic Consultative Forum (NECF) for the City of Bulawayo to send
representatives to its Infrastructure Summit Expo which will be held on 8 and 9 September,
2022 at the Elephant Hills Hotel, in Victoria Falls.

 The 2022 Edition was the first and the its Theme would be “Harnessing the Poten-
tial of Public Private Partnerships (PPPs) to Resolve Infrastructure Challenges in Zim-
babwe.” The Summit would be officially opened by His Excellency, the President of 
the Republic of Zimbabwe, Cde E.D. Mnangagwa.

 Council was set to greatly benefit from this attendance since the Summit would focus
and National Development Strategies (NDS) which all Local Authorities were expected to
embrace in coming up with their Corporate Strategies. It would be easier for Council to relate
and do proper implementation when it was time to do their Corporate Strategy.

 The official invitation received from NECF had been attached herewith for members to
go through.

RESOLVED TO RECOMMEND:

1.  That Council grants authority for His Worship the Mayor.
 the Town Clerk, Mr. Christopher Dube, The Acting Director
 of Town Planning, Mr. Wisdom Siziba and The Acting
 Director of Engineering Services, Mr. Sikhumbozo Ncube
 and the Chairperson of the Environmental Management and
 Engineering Services Committee (Alderman S. Khumalo) to
 attend the NECF Infrastructure Summit to be held in Victoria
 Falls on 8 and 9 September, 2022.

2. That Council funds all the expenses relating to the attendance
of this Summit for the above.
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(4) INVITATION TO THE WOMEN’S INSTITUTE FOR LEADERSHIP DEVELOPMENT
LINKING AND LEARNING WORKSHOP, 17TH TO 18TH AUGUST, CRESTA HOTEL
MSASA, HARARE, ZIMBABWE – COUNCILLOR SIKHULULEKILE MOYO.

 The Town Clerk reported (19th August, 2022) that in receipt of the following
correspondence from the Executive Director of the Women’s Institute for Leadership
Development (WILD) inviting Councillor S. Moyo to a workshop:-

“Women’s Institute for Leadership Development is cordially inviting you to a HIVOS
Linking and learning workshop. The workshop will be conducted on the 17th to the 18th

of August 2022 at Cresta Hotel Msasa Harare.

The travelling logistics are as follows: Travelling to the workshop will be on Tuesday
the 16th of August 2022 and travelling back from the workshop will be on Friday the 19th

of August 2022.

BRIEF PROFILE OF WILD
Women’s Institute for Leadership Development (WILD) is an organization that provides
opportunities and public space to develop capacity of women for their effective
participation in decision making processes and leadership at local and national
government level.

Looking forward to your favourable response”.

Travel and subsistence costs would be borne by the organizers. Council expenditure 
would be limited to incidental allowances only. Council stood to benefit from being repre-
sented at this workshop.

In view of the time factor the Town Clerk, after consulting His Worship the Mayor
facilitated Councillor S. Moyo’s attendance and the payment of incidental allowances
amounting to $114872.59.

It was therefore –

RESOLVED TO RECOMMEND:

That the action taken by the Town Clerk on
this matter be approved.



(5) INVITATION TO ATTEND AN ANNUAL CONFERENCE OF THE INSTITUTE OF
INTERNAL AUDITORS : ELEPHANT HILLS, VICTORIA FALLS 21-24 SEPTEMBER
2022.

The Town Clerk reported (19th August, 2022) that an invitation had been received from
the Institute of Internal Auditors regarding an Annual Conference which would be held at the
Elephant Hills, Victoria Falls on 21-24 of September 2022. The theme of this year’s conference
would be “Positioning for the future – resilience, reliance, relevance” and the relevant details
were as follows.

“Who should attend?
All Internal Auditors, CEOs/Board/Council members, Audit Committee members,
Finance Directors and Risk Managers.
Benefit
This year’s topics will energise your career with innovative practices and must-have
leadership skills that focus on building resilience, reliance and relevance in a world of
constant change.
Venue: Elephant Hills Hotel, Victoria Falls.
Date: 21-24 September 2022.

Conference fees

Members – US$1,260.00
Non-member – US$1,380.00

Transport
Airfares and transfers – US$370

It was therefore –

RESOLVED TO RECOMMEND:

  That  the  Audit Committee  Chairperson (non-member)
and the Chief Internal Auditor – S. Sithole (SR No. 01072)
(member), attend the conference and council pays the related
fees as well as subsistence, incidental allowances and transport
costs on the usual basis.




 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 Highlights of the Conference  Who should attend  


  Conference theme: “Positioning for the future - 


resilience, reliance, relevance” 


 Maximize your professional development and network 


with leaders from across Zimbabwe 


 Discover the latest best practices and add more value to 


your skill set 


 Gain access to leadership discussions and explore 


innovative topics 


 Earn up to 18 CPE hours in support of your IIA 


certifications 


• All Internal Auditors 


• CEO’s/Board/Council members 


• Audit Committee members 


• Finance Directors 


• Risk Managers 


Booking now open  


 


                            Conference fees - Members         : US$1,260.00 


                                                         Non-Members : US$1,380.00 


                                       Airfare & transfers            : US$ 370.00 


 Topics to be covered during the Conference  


 This year’s topics will energize your career with innovative practices and must-have leadership skills that focus on building 


resilience, reliance and relevance in a world of constant change. 


 


 Beyond Effectiveness: Environmental, Social and Governance 


 Towards Vision 2030 - Macroeconomic and geopolitical uncertainty 


 The Future of Internal Audit: Automation, Analytics, and Predictive Modeling 


 Cyber security and data privacy in the virtual work environment 


 Maintaining Relevance: Reinvigorating the Purpose, Passion, and Energy of your Team 


 Inflation Is Back! What Should Internal Auditors Do?  


 Social Media - Downside and Upside Risk 


 The Public Sector Internal Auditor’s anathema: Auditing Culture 


 Panel Discussion - Corruption in Zimbabwe. Have we lost the war?  


  Our Contacts 
 


+263 774 163 667 
+263 242 313286/7 


Our Address 
 
Cnr Adyllin/Marlborough 
Drive Marlborough, Harare 


Our Email & Web Address 
 


Email: iiazim@iwayafrica.co.zw 


Web : https://www.theiia.org/en/affiliates/iia-


zimbabwe/ 


Our Banking Details  


 
US$: FBC Bank, Leopold Takawira,  
         Acc. 4498184660208 


 


 


 


 


2022 Annual Conference 
“POSITIONING FOR THE FUTURE - RESILIENCE, RELIANCE, RELEVANCE” 


Dates: 21-24 September 2022 Venue: Elephant Hills, Victoria Falls 



mailto:iiazim@iwayafrica.co.zw

https://www.theiia.org/en/affiliates/iia-zimbabwe/

https://www.theiia.org/en/affiliates/iia-zimbabwe/
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(6) REPORT ON GENDER, SAFETY AND HEALTH TRAINING FOR PLUMBERS : 6TH

FLOOR TRAINING ROOM, TOWER BLOCK ON 27/07/22.

*** The Town Clerk submitted (19th August, 2022) the attached report relating to the
abovementioned matter:-

  Thereafter it was –

RESOLVED TO RECOMMEND:

   That the abovementioned report  be
   received and noted.

(7) IMPLEMENTATION OF COUNCIL RESOLUTIONS : AUGUST 2022.

*** The Director of Health Services reported (18th August, 2022) that attached was a report
of the previous General Purposes Committee meeting’s resolutions and a report on their
implementation.

   RESOLVED TO RECOMMEND:

   That the abovementioned report  be
   received and noted.

(8) INVITATION TO ATTEND A CENTRAL LEVEL PHARMACY SERVICES MEETING
28 TO 30 JUNE 2022 : MUTARE  HOLIDAY  INN  HOTEL : MUTARE : MS F. DUBE :
(S.R. NUMBER 26458)  : AMENDMENT OF TRAVELLING DATES.

The Director of Health Services reported (18th August, 2022) that an invitation was
received from the Ministry of Health and Child Care to send a participant to attend the above
meeting.  It read as follows:

“The Directorate of Pharmacy Services plans to hold a central level pharmacy meeting
from 28-30 June 2022.  The objectives of the meeting are to;

· Review progress, performance and challenges in implementing Pharmacy
Services for the first quarter and second quarter of 2022.

· Review plans for quarter three and quarter four, 2022”.

The Director of Health Services nominated Ms F. Dube a Pharmacy Technician to attend
the above meeting.




 REPORT ON GENDER, SAFETY AND HEALTH TRAINING FOR PLUMBERS: 6TH


FLOOR TRAINING ROOM, TOWER BLOCK ON 27/07/22.


The section provided input during the Plumbers training where a presentation was given
which included explaining the 17 UN Sustainable Development Goals and how Bulawayo City
Council contributes towards the achievement of the goals. Participants were urged to make their
contribution towards the attainment of the 17 goals. Even though the goals are interconnected,
emphasis was put on gender equality, empowerment of women and girls (SDG 5), prevention of
diarrhoeal diseases through provision of clean water and sanitation (SDG 6) thus promoting good
health and well -being (SDG 3) and ensuring that employees who provide the services work in a
safety and healthy work environment (SDG 8). The participants were encouraged to think
globally and  act locally.


Occupational accidents and illnesses are a cause for concern and this was illustrated by a
presentation of  Council `s injury on duty statistics . Engineering Services department has had its
fair share of work related injuries and the plumbers who were the participants at the workshop
were urged to play their part in reducing the work related accidents. As a starting point
supervisors and their teams must identify the hazards that they are exposed to. Participants were
put into five (5) groups to brain storm on the hazards.


Hazards should be tied to activities and be clear. Plumbers do not work in isolation and
therefore all those who are likely to be affected by their activities must be included in the risk
assessment, for example passers-by or members of the public. When assigning responsibility/
action by, it is usually the person in charge of the operations within their department, for
example a Charge Hand is the one responsible for raising requisitions and making a follow up
with procurement to avoid workers performing their duties without the appropriate personal
protective clothing/equipment. Supervisors were advised to ensure tasks are carried out safely as
per the Council`s Safety, Health and Environment policy and  Covid 19 protocols must continue
to be observed as the disease is still a threat.
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The participants were also reminded that mental health and wellbeing of staff members is
of paramount importance   hence participants were urged to   seek support or assistance from
colleagues, family members or seek professional help if faced with mental health challenges.


The presentation ended with sensitisation of the participants on ISO 45001.


      Brain storming session on hazard identification & risk assessment during the workshop


REPORT ON WASH COVID 19 AND DIARRHOEAL DISEASE
INTERVENTION, GENDER BASED VIOLENCE AND SOLID WASTE
MANAGEMENT THREE DAY ROAD SHOW: 06-08 JULY, 2022


A three day awareness campaign in the form of a road show was held in partnership with
Africa AHEAD. The road show covered the following districts: northern suburbs,
Nkulumane, Emakhandeni and the Central Business district. The main objectives of the
road show were to create awareness to the members of the public on Covid 19, solid
waste management, Gender Based Violence (GBV) and diarrhoea outbreak. The
campaign observed Covid 19 protocols through  gathering of targeting  people on their
way to work at  bus terminus ,doing their usual business  at shopping centres and the
central business district thereby avoiding creating gatherings outside the usual day to day
activities.
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Day 1: Health Promotions Officer presenting at Queens Park East shops
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Day 2:  Anomild marketing media  and Khaya Arts dance group performing at


Tshabalala shops.
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Day 3: Road show at Cowdray Park Council Clinic
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REPORT ON GENDER BASED VIOLENCE (GBV) AND DRUG AWARENESS
FAIR AT MAGWEGWE YOUTH CENTRE: 29-07-2022


 The community programs towards ending gender based violence saw    ward 18
Councillor C. Mlalazi and the Gender Equity and Social Inclusion champions
participating in the awareness raising fair conducted at Magwegwe youth centre. The
multi-stakeholder activity `s main objective was to sensitize  the community about the
different Community Based Organizations (CBO) available in their communities to offer
services that  include but were not limited to drug abuse, gender based violence and rights
of people especially the persons with disabilities. The Community Based Organizations
which attended the fair include SOS, Impumelelo, Men of Value, Men’s Forum, MDAT,
RECHABITES,  YICAASA, NAC, Family Support Trust and Young Peoples Network
on Sexual Reproductive Health HIV and AIDS.


   There activity attracted residents from Magwegwe and other suburbs, learners from
 surrounding schools and various other stakeholders who visited the stand to get more
 information on what these organisations/groups offer towards ending gender based
 violence drug abuse  and  other services.
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Attendants following procedures at the fair


SUBMITTED FOR INFORMATION
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COUNCIL RESOLUTIONS 2022


IMPLEMENTATION OF COUNCIL RESOLUTIONS


                 AUGUST 2022


DATE OF
COUNCIL
RESOLUTION


ITEM/COMMITTEE DESCRIPTION OF RESOLUTION PROGRESS


03-08-22 7,8,9,10,11,12,13,14,15,16/
GP/25-07-22


Permission to attend various workshops. Granted.
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In view of the dates of the meeting, the matter was discussed with the Town Clerk who
authorised Ms F. Dube’s attendance.

All costs were borne by the organisers.

It was therefore recommended that Ms F. Dube be granted special leave from 27 June
2022  to 1 July 2022 to attend the above meeting and be paid incidental allowances and meals in
transit accordingly.

RESOLVED (Submitted For Confirmation Only)

  That the action taken by the Director of Health Services
  in consultation with the Town Clerk in authorizing Ms.
  F. Dube (S.R. No. 26458) to attend the abovementioned
   meeting  in Mutare from 27 June 2022 to 1 July, 2022 and
   the payment of incidental allowances, meals in transit only

as appropriate, be confirmed.

(9) INVITATION TO ATTEND A TRAINING WORKSHOP ON CLINICAL
MANAGEMENT OF DRUG RESISTANT TB (CMDT) : 25 TO 29 JULY 2022 : KING
SOLOMON HOTEL : KWEKWE : DR H.T. SIGAUKE : (S.R. NUMBER 21601)

The Director of Health Services reported (18th August, 2022) that an invitation had been
received from the Ministry of Health and Child Care to send a participant to attend the above
training workshop.  It read as follows:

“Under TB REACH funding, there is support for provincial CMDT Cascade Training,
following the Advanced DRTB Training that was conducted in May. We propose the
province conduct the cascade training from the 25 to 29 July 2022.

We propose the following participants based on the support available:

· 18 participants not previously trained (in the past 2 years) on the clinical management
selected from medical officers, nurses, pharmacists and Laboratory Scientist.”

· 3 Facilitators from the province (Trained and able to cascade knowledge)

The Union Zimbabwe Trust will make logistical arrangements for King Solomon Hotel,
Kwekwe”.



Zimbabwe continues to appear on two lists of countries with high TB-HIV co-infection
rates and a high burden of DR-TB. The country was however removed (2021) from the high
burden countries list for Drug Sensitive TB.

With new innovations emerging on a regular basis, TB diagnosis and treatment had
evolved over the past 4 years.  The World Health Organization had endorsed novel regimens.
Currently, a standard all oral shorter regimen was the recommended standard of care.

The Director of Health Services nominated Dr H.T. Sigauke a Clinical Medical Officer
to attend the above training workshop.

In view of the dates of the training workshop the matter was discussed with the Town
Clerk who authorised Dr H.T. Sigauke’s attendance.

All costs would be borne by the organisers. Authority was sought to use a personal
vehicle.  Fuel would be reimbursed.

It was therefore recommended that Dr H.T. Sigauke be granted special leave from 24 to
30 July 2022 to attend the above training workshop and be paid incidental allowances, mileage
and meals in transit accordingly.

RESOLVED (Submitted For Confirmation Only)

  That the action taken by the Director of Health Services
  in consultation with the Town Clerk in authorizing

Dr. H.T. Sigauke (S.R. No. 21601) to attend the abovementioned
Training workshop in Kwekwe from 24 to 30 July, 2022 and the
payment of incidental allowances, meals in transit only as
appropriate as well as use of  a  personal vehicle for which fuel
would be reimbursed, be confirmed.

(10) INVITATION TO ATTEND THE TB MID TERM REVIEW PLANNING MEETING :
10 TO 12 AUGUST 2022 : CHINHOYI UNIVERSITY OF TECHNOLOGY : CHINHOYI
MRS C. BANANA : (S.R. NUMBER 23497).

The Director of Health Services reported (18th August, 2022) that an invitation had been
received from the Ministry of Health and Child Care to send a participant to attend the above
meeting.  It read as follows:-



“The Ministry of Health and Child Care’s National Tuberculosis and Leprosy Control
Programme (NTP), in collaboration with its national and international partners, has
planned to undertake a Mid-Term Review (MTR) of TB National Strategic Plan (NSP)
2021- 2025 during the third quarter 2022. The findings from this review will determine
the extent and magnitude of current strategy implementation and inform innovations and
interventions that help improve performance of the remainder of strategy lifespan.

The MTR will be preceded by the Global Drug Facility, Green Light Committee and Epi
Analysis missions. The MTR secretariat will hold a physical planning meeting to
finalize preparations of the above activities.

It is against this background that the NTP is requesting the participation of one
representative from Bulawayo City and two from Mashonaland West Province”.

The Director of Health Services nominated Mrs C. Banana a Deputy Chief Nursing
Officer to attend the above meeting.

In view of the dates of the meeting, the matter had been discussed with the Town Clerk
who had authorised Mrs C. Banana’s attendance.

All costs would be borne by the organisers. Authority was sought to use a Council
vehicle.  Fuel would be reimbursed.

It was therefore recommended that Mrs C. Banana be granted special leave from 9 to 13
August 2022 to attend the above meeting and be paid incidental allowances and meals in transit
accordingly.

RESOLVED (Submitted For Confirmation Only)

That the action taken by the Director of Health Services
  in consultation with the Town Clerk in authorizing

Mrs. C. Banana (S.R. No. 23497) to attend the abovementioned
meeting in Chinhoyi from 9 to 13 August, 2022 and the
payment of incidental allowances, meals in transit only as
appropriate as well as use of  a  Council vehicle for which fuel
would be reimbursed, be confirmed.



(11) INVITATION TO ATTEND AN ADOLESCENT’S ANTI-RETROVIRAL THERAPY
(ART) TRANSITION TOOL SENSITIZATION MEETING : 11 TO 12 AUGUST 2022 :
MUSASA LODGE : KWEKWE

The Director of Health Services reported (18th August, 2022) that an invitation had been
received from the Ministry of Health and Child Care to send participants to attend the above
training meeting.  It read as follows:-

“Ministry of Health and Child Care HIV Programme data has revealed that adolescents
living with HIV on ART treatment outcomes are negatively affected as they are
transitioning to adult ART care services.  To address this challenge, the Ministry of
Health and Child Care developed a tool to assess adolescents’ readiness for transition
from paediatric to adult ART care services which we intend to pilot in Harare and
Bulawayo provinces.

The Ministry therefore invites nurses and primary care counsellors working with
children and adolescents living with HIV to attend a sensitization training meeting.
Trained health workers will be required to start using this tool to assess adolescents’
readiness for transition to adult ART care”.

The Director of Health Services nominated the participants listed below to attend the
above training meeting:-

 Name S.R. Number Designation Station/Clinic
1 Senzokuhle Nyoni 73472 RGN/MW Maqhawe
2 Nompumelelelo Ndlovu 73257 RGN Nketa
3 Bernard Sibanda 26332 RGN Nkulumane
4 Sakhile Gwebu 22320 RGN/MW Pelandaba
5 Tshawangwa L. Moyo  26358 RGN/RMN Tshabalala
6 Shope Kuzakwacho  23662 RGN Cowdray Park
7 Loveness Sibanda 73368 RGN Emakhandeni
8 Caroline Chikume  26397 RGN/MW Luveve
9 Rosemary Ncube 22222 RGN/MW Magwegwe
10 Melusi Dube 26330 RGN Njube
11 Sithulisiwe Nhlane 26479 RGN/MW Pumula
12 Tasaravana Zhou 22265 RGN Pumula South
13 Senzeni Chinodyanyama 73363 RGN E.F. Watson
14 Lorrita Sibanda  73367 RGN Entumbane
15 Samkelisiwe Tshuma 73179 RGN Mzilikazi
16 Joyful Sibanda 73460 RGN Northern Suburbs
17 Jeneth Ndlovu 23357 RGN/MW Khami Road



In view of the dates of the training meeting, the matter was discussed with the Town
Clerk who authorised the attendance.

All costs would  be borne by the organisers.

It was therefore recommended that the above listed participants be granted special leave
from 10 to 13 August 2022 to attend the above training meeting and be paid incidental
allowances and meals in transit accordingly.

RESOLVED (Submitted For Confirmation Only)

That the action taken by the Director of Health Services
  in consultation with the Town Clerk in authorizing the

above listed participants to attend the abovementioned
meeting in Kwekwe from 10 to 13 August, 2022 and the
payment of incidental allowances, meals in transit only
as appropriate, be confirmed.

(12) COMMENCEMENT OF INSTALLATION OF COLD CHAIN EQUIPMENT SOLAR
DIRECT DRIVE AND ICELINED REFRIGERATORS : 12 TO 25 AUGUST 2022 :
MATABELELAND NORTH AND SOUTH : MR T. SIALUMBA : S.R. NUMBER 35914

The Director of Health Services reported (18th August, 2022) that an invitation had been
received from the Ministry of Health and Child Care to send a participant to attend the above
installation of refrigerators.  It read as follows:

“The Ministry of Health and Child Care is planning to start installing refrigerators
procured under Japan Aid period June to August 2022.  The refrigerators have been
distributed to selected health facilities countrywide and are awaiting installation”.

The technical skill to repair refrigerators was at Engineering Services Department. I
therefore consulted the Director of Engineering Services who nominated Mr T. Sialumba to
attend the above installation.

In view of the dates of the installation, the matter had been discussed with the Town
Clerk who had authorised Mr T. Sialumba’s attendance.

All costs would be borne by the organisers.

It was therefore recommended that Mr T. Sialumba be granted special leave from 12 to
25 August 2022 to assist in the installation of the solar direct drive refrigerators and be paid
incidental allowances and meals in transit accordingly.



RESOLVED (Submitted For Confirmation Only)

That the action taken by the Director of Health Services
  in consultation with the Town Clerk in authorizing

Mr. T. Sialumba (S.R. No. 35914) to assist in the installation
of the solar direct drive refrigerators from 12 to 25 August,
2022 and the payment of incidental allowances, meals in
transit only as appropriate, be confirmed.

(13) INVITATION FOR PEDCOs AND CITY HEALTH EQUIVALENT TO ATTEND THE
PUBLIC HEALTH EMERGENCY MANAGEMENT TRAINING : 15 TO 19 AUGUST
2022 : CRESTA LODGE MASASA : HARARE : DR M. FALAYI : S.R. NUMBER 21602.

The Director of Health Services reported (19th August, 2022) that an invitation had been
received from the Ministry of Health and Child Care to send a participant to attend the above
training.  It read as follows:

“Zimbabwe Field Epidemiology Training programme plans to conduct a training on
Public Health Emergency Management (PHEM) for the above officers.  The Public
Health Emergency Management (PHEM) training programme will provide public health
officers with the knowledge and skills they need to ensure that the health departments
are ready to respond to public emergencies and assist communities when called upon.

Given the constant emerging public health emergencies in Zimbabwe, it is imperative
that a critical mass of public health specialists be equipped with skills to manage such
situations in a systematic manner”.

The Director of Health Services nominated Dr M. Falayi a Clinical Medical Officer to
attend the above training.

In view of the dates of the training, the matter had been discussed with the Town Clerk
who had authorised Dr M. Falayi’s attendance.

All costs would be borne by the organisers. Authority was sought to use a personal
vehicle.  Fuel would be reimbursed.

It was therefore recommended that Dr M. Falayi be granted special leave from 14 to 20
August  2022 to attend the above training and be paid mileage, incidental allowances and meals
in transit accordingly.



RESOLVED (Submitted For Confirmation Only)

That the action taken by the Director of Health Services
  in consultation with the Town Clerk in authorizing

Dr. M. Falayi (S.R. No. 21602) to attend the abovementioned
Training in Harare from 14 to 20 August, 2022 and the
payment of incidental allowances, meals in transit only as
appropriate as well as use of  a  personal vehicle for which fuel
would be reimbursed, be confirmed.

(14) INVITATION TO ATTEND VALIDATION WORKSHOP AT BRONTE HOTEL ON
THE 25TH OF AUGUST 2022

The Acting Director of Town Planning reported (18th August, 2022) that the following
email had been received from VISET to participate at a Validation Workshop of research
findings on Informal Work and Care Work in Zimbabwe as outlined below:-

“The Director

VISET cordially invites the Town Planner Mr Sithole to participate at a Validation
Workshop of research findings on Informal Work and Care Work in Zimbabwe to be
conducted on the 25th of August 2022 at Bronte Hotel from the 0900hrs to 1300hrs. As
a key stakeholder who participated during the data collection process, we value your
opinions and view them as crucial to the discussion on the assessment of the research
outcomes and the way forward for the informal economy in Zimbabwe.

Kindly note that VISET will cover the cost of accommodation and dinner for 2 nights in
Harare.

Please find the attached invitation letter for finer details. The programme will be shared
closer to the event.

Your confirmation of attendance will be greatly appreciated. Please do so via email to
info@visetonline.org and gchinzete@visetonline.org by the 22nd of August 2022. Please
feel free to contact Ms Gillian Chinzete on +263773152630 if you require any additional
information.

We very much look forward to hearing from you and hope that you will accept our
invitation.

VISET Team”



It would be noted that the organisers would cover the cost of accommodation and dinner
for 2 nights in Harare.

RESOLVED TO RECOMMEND:

1. That Mr Shelton M. Sithole (S. R. No. 31106) attend the
workshop on 25 August 2022 at Bronte Hotel.

2. That transport costs, subsistence and incidental allowances
be met by Council

3. That special leave covering 24-26 August 2022 be granted.

__________________________

  THE MINUTES OF THE MEETING ARE LAID UPON THE TABLE.



ANNEXURE ‘G’



REPORT  OF THE FINANCE AND DEVELOPMENT COMMITTEE:  MEETING
HELD IN THE COMMITTEE ROOM, MUNICIPAL BUILDINGS ON TUESDAY, 23RD

AUGUST, 2022 AT 11.00 A.M

                  ………………………

PRESENT:

Councillor T. Ruzive (Chairperson)
   “ M. Dube (Deputy Chairperson)
  His Worship the Mayor (Councillor S. Mguni)
   “ F. Javangwe
   “ Mlandu Ncube
   “ F. Mhaka
   “ C. Mlalazi
   “ L. Mlilo
   “ P. Moyo

ALSO:

The Town Clerk
  The Chamber Secretary

The Assistant Financial Director
  The Deputy Director of Engineering Services (Roads)
  The Assistant Director of Housing and Community Services

The City Valuer and Estates Officer

ON LEAVE:

  Councillor S. Chigora
   “ S. Sibanda

-------------------------------------------------------------------------------------------------------

(1) MACRO-ECONOMIC INDICATORS

The Financial Director reported (17th August, 2022) as follows on the abovementioned
matter:-

Inflation Month on month Year on year

National Inflation Rate 25.6% 256.9%
Bulawayo Inflation Rate  22.9% 241.3%
Auction rate 01/07/22 31/07/22
Exchange Rate  $366.2687 $416.2890



The rise in inflation and exchange rates had impacted Council in that the budgeted
expenditure in local currency had grown to a point of being unaffordable while eroding the real
value of income being received by Council. Income derived from rebased tariffs had boosted
Council’s revenues in local currency.

RESOLVED TO RECOMMEND:

 That the abovementioned report be
 received and noted.

(2) INCOME PERFORMANCE

  *** The Financial Director submitted (17th August, 2022) the attached report relating to the
abovementioned matter.

  Discussion ensued.  His Worship the Mayor (Councillor S. Mguni) sought clarity on Sales
as referred to in Table A in the report.

  In response the Assistant Financial Director explained that Council auction stray animals
(cattle and donkeys) at Gumtree Plantation.  Fire wood, absolute stock and abandoned vehicles
were also auctioned.

RESOLVED TO RECOMMEND:

 That the abovementioned report be
received and noted.

(3) ACCRUED INCOME AND EXPENDITURE BY ACCOUNT TO THE MONTH OF JULY,
2022

*** The Financial Director submitted (17th August, 2022) the attached report relating to the
abovementioned matter:-

RESOLVED TO RECOMMEND:

 That the abovementioned report be
received and noted.

(4) MISCELLANEOUS INCOME RECEIVED BY DEPARTMENTS IN JULY, 2022

***  The Financial Director submitted (17th August, 2022) the attached report relating to
Miscellaneous Income received by Departments in July, 2022.

The matter was considered.  The Chamber Secretary advised that not all miscellaneous
charges were pegged in foreign currency.  Council had been advised to offer discretion on




ACCRUED INCOME AND EXPENDITURE BY ACCOUNT TO THE MONTH OF JULY 2022


Table B below shows accrued income and expenditure by account


           Table B
Income Expenditure


2022Budget Partial
Budget  to
July 2022


Cumulative


Income


Variance Account 2022 Budget Partial
Budget  to
July 2022


Cumulative
Expenditure to


July 2022


Variance Surplus
or


(Deficit)
6,753,215,370 3,939,375,633 6,011,334,595 2,071,958,962 Rates &


General
9,419,653,100 5,494,797,642 3,284,825,001 2,209,972,641 2,726,509,594


478,423,900 279,080,608 172,896,455 (106,184,153) Housing
Services


244,932,800 142,877,467 136,594,427 6,283,040 36,302,028


975,952,000 569,305,333 243,138,443 (326,166,890) Health 2,903,248,700 1,693,561,742 1,288,866,073 404,695,669 (1,045,727,630)
736,146,050 429,418,529 76,044,549 (353,373,980) Estates 107,943,000 62,966,750 12,936,147 50,030,603 63,108,402


1,264,420,650 737,578,713 1,491,796,763 754,218,050 Sewerage 1,023,112,000 596,815,333 378,696,588 218,118,745 1,113,100,175
3,761,605,680 2,194,269,980 4,477,101,404 2,282,831,424 Water 1,367,705,200 797,828,033 795,988,595 1,839,438 3,681,112,809
1,987,461,250 1,159,352,396 1,430,458,615 271,106,219 Solid


waste
890,630,100 519,534,225 423,974,101 95,560,124 1,006,484,514


15,957,224,900 9,308,381,192 13,902,770,824 4,594,389,632 Total 15,957,224,900 9,308,381,192 6,321,880,931 2,986,500,260 7,580,889,893


The Health and Community services account had a deficit of $800,620,088, the other accounts had surpluses. Expenditure is suppressed due to cash availability.
Council expenditure is based on the available cash.


The accrued income was $13,902,770,824 as Council implemented the rebasing of tariffs but accrued expenditure stood at $6,321,880,931 as at 31 July 2022,
giving a surplus of $7,580,889,893 (before provision for bad debts) which is 55% of the income accrued to July 2022.







Graph 2 below shows the relationship between accrued income  and expenditure to the month of July 2022 in Table B above.


            Graph 2


Table  C below shows Expenditure by type for July 2022


          Table C


Type 2022 Budget


ZWL$


Partial budget
ZWL$


Cumulative
Expenditure
ZWL$


Variance


ZWL$


%
Exp. to
total cum.


 -
 1,000,000,000
 2,000,000,000
 3,000,000,000
 4,000,000,000
 5,000,000,000
 6,000,000,000


 7,000,000,000


Rates &
general


Housing
Services


Health Estates Sewerage Water Solid waste


Cum Income 6,011,334,595 172,896,455 243,138,443 76,044,549 1,491,796,763 4,477,101,404 1,430,458,615


Cum Expenditure 3,284,825,001 136,594,427 1,288,866,073 12,936,147 378,696,588 795,988,595 423,974,101


ZW
L$


Income VS Expenditure







Salaries
&Allowances


7,114,946,200 4,150,385,283 4,804,064,054 (653,678,771) 76%


General expenses 6,833,234,600 3,986,053,517 1,342,938,665 2,643,114,852 21%
Repairs 2,235,802,200 1,304,217,950 313,027,481 991,190,469 5%
Maintenance 66,782,500 38,956,458 10,957,792 27,998,666 0%
Capital charges 3,141,700 1,832,658 8,484,801 (6,652,143) 0%
Capital contribution 2,998,528,700 1,749,141,742 - 1,749,141,742 0%
Recharges (3,295,211,000) (1,922,206,417) (157,591,862) (1,764,614,555) -2%
Total 15,957,224,900 9,308,381,192 6,321,880,931 2,986,500,260 100%


As at 31 July 2022, expenditure amounted to $6,321,880,931 of  which Salaries were 76% of the total expenditure arising from the need to keep


salaries in pace with economic fundamentals, followed by general expenses at 21%, repairs 5%. Maintenance, capital charges, and capital


contributions were below 5%.
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MISCELLANEOUS INCOME RECEIVED BY DEPARTMENTS IN JULY 2022


Total miscellaneous income received in July 2022 amounted to $202,481,313.This figure constitutes10% of the total income received by Council.


The partial budget amounted to $2,973,354,108 and the cumulative was $707,827,367 by end of July 2022, resulting in an unfavourable variance of $2,265,526,741.


Council only collected 24% of partial budget as at end of July 2022. This income stream depends on the demand for the service and therefore its collectability remains


unpredictable. There is need for  Council to market its services to the public to improve income inflows.


Table D below shows miscellaneous income received by departments in July 2022.


Table D
Department 2022


Budget
ZWL$


Partial
Budget
ZWL$


Income from
Jan –June
2022 ZWL$


Income for
July 2022
ZWL$


Cumulative
income


(%)cum
total
income


Variance


ZWL$
Town Clerks 34,697,300 20,240,092 9,587,858 2,494,316 12,082,174 2%         (8,157,918)
Chamber Secretary 263,041,360 153,440,793 36,217,765 5,616,473 41,834,238 6%     (111,606,555)
Financial Services


1,508,953,070 880,222,624 81,475,533 35,388,167 116,863,700 17%     (763,358,924)
Health Services 1,373,060,210 800,951,789 91,844,820 33,538,755 125,383,575 18%     (675,568,214)
Engineering Services 393,057,540 229,283,565 17,493,906 8,837,198 26,331,104 4%     (202,952,461)
Housing &
Community 1,161,542,950 677,566,721 206,128,711 100,261,778 306,390,489 43%     (371,176,232)


Human Capital 35,011,500 20,423,375 4,465,607 506,822 4,972,429 1%       (15,450,946)
Town Planning 327,814,540 191,225,148 58,131,854 15,837,804 73,969,658 10%     (117,255,490)
Total 5,097,178,470 2,973,354,108 505,346,054 202,481,313 707,827,367 100%  (2,265,526,741)







Chart 1shows the miscellaneous income received by departments for the month of July 2022 presented in
Table D above.


Chart 1


A detail of miscellaneous income is shown below
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MISCELLANEOUS INCOME BY DEPARTMENT FOR THE MONTH OF JULY 2022


Table E
Details Town


Clerks
Chamber
Secretary


Financial
Services


Health
Services


Engineering
Services


Housing &
Community
Services


Human
Capital


Town
Planning


Total


ZWL$ ZWL$ ZWL$ ZWL$ ZWL$ ZWL$ ZWL$ ZWL$ ZWL$
Medical aid pensioners - - - - - - 506,822 - 506,822
Survey fees-miscellaneous - - - - - - - 1,188,476 1,188,476
Penalties shop licences - - 60,556 - - - - - 60,556
Business licences - - 177 - - - - -
Dog licences - - 25,345 - - - - - 25,345
Liquor licences - - 7,071,795 - - - - - 7,071,795
Licences - other vehicles - - 6,375 - - - - -
Licences :vehicle misc a - - 157,299 - - - - - 157,299
Hoarding & scaffolding - - - - - 278,969 - - 278,969
Route approval fees
(commuter)


- - - - - - - 779,485 779,485


Taxi driver badges - 46,319 - - - - - - 46,319
Hawkers & vendors certificate - - - 7,164 - - - 1,147,319 1,154,483
Trading permit - - 2,144,757 - - - - - 2,144,757
Inspection of premises fees - - - 1,804,764 - - - - 1,804,764
Licenced & registered
premises


- 559,697 - 3,246,267 - - - - 3,805,964


Council school levy - - - - - 17,809,867 - - 17,809,867
Admission fees stadia - - - - - 2,196,960 - - 2,196,960
Water and sewerage sample - - - - 268,393 - - - 268,393
Admission fees-public
convenience


- - - 532,867 - - - - 532,867







Details Town
Clerks


Chamber
Secretary


Financial
Services


Health
Services


Engineering
Services


Housing &
Community
Services


Human
Capital


Town
Planning


Total


ZWL$ ZWL$ ZWL$ ZWL$ ZWL$ ZWL$ ZWL$ ZWL$ ZWL$
Burial fees - - - 7,020,382 - - - - 7,020,382
Entrance fees- toll gates - - - - 105,411 - - - 105,411
Cession of leases - - - - - 561,546 - - 561,546
Inspection fees - building - - - - - 4,464,501 - - 4,464,501
Tombstone/headstone-
application


- - - 3,923,414 - - - - 3,923,414


Cremation fees - - - 130,584 - - - - 130,584
Trenching fees - - - - 105,932 - - - 105,932
Development permits - - - - - 5,438 - 3,205,911 3,211,349
Encroach fees - building - - - - - 137,485 - - 137,485
Lands inspect0rate :fees - - - - - 1,624,349 - - 1,624,349
X-ray fees - - - 676,723 - - - - 676,723
Traffic fines all si63/20 - 1,072,644 - - - - - - 1,072,644
Grave maintenance - - - 34,735 - - - - 34,735
Grave reservation - - - 344,665 - - - - 344,665
Hire of equipment 43,164 - - - - - - - 43,164
Hire of halls 1,841,598 - - - - 3,813,881 - - 5,655,479
Hire of bays - - - - - - - 5,261,498 5,261,498
Hire of stadia - - - - - 1,050,882 - - 1,050,882
Library subscriptions - - - - - 34,795 - - 34,795
Refundable deposits 461,337 - - - - 71,461 - - 532,798
Meter test fees - - - - 215,493 - - - 215,493
Patient fees & ambulance - 602,280 - 11,877,320 - - - - 12,479,600
Plan fees - building - - - - - 38,012,068 - - 38,012,068







Details Town
Clerks


Chamber
Secretary


Financial
Services


Health
Services


Engineering
Services


Housing &
Community
Services


Human
Capital


Town
Planning


Total


ZWL$ ZWL$ ZWL$ ZWL$ ZWL$ ZWL$ ZWL$ ZWL$ ZWL$
Plan fees - drainage - - - - 2,504,805 - - - 2,504,805
Child spacing sales - - - 254,726 - - - - 254,726
Fines  reconnection - - - - 124,963 - - - 124,963
Refuse removal: tipping fees - - - 1,202,480 - - - - 1,202,480
Search fees - - 51,352.00 114,408 - 296,456 - 17,634 479,850
Maternity fees - - - 2,160,494 - - - - 2,160,494
Vaccine handling fees - - - 28,766 - - - - 28,766
Admin fees - - 7,096,304 - - 4,357,462 - 2,684,460 14,138,226
Essential medicines - - - 439 - - - -
Towing fees commission - 119,645 - - - - - - 119,645
Income unknown deposits - - 160,037 - - - - - 160,037
Vacuum tanker service - - - - 46,311 - - - 46,311
Cert. Of property values - - - - - - - 402,507 402,507
Sub-division fees - - - - - - - 1,150,514 1,150,514
Education levy - - - - - 85,568 - - 85,568
Clamp fees - 11,039 - - - - - - 11,039
Trip returns - - - - - 1,162 - -
Sports levy - - - - - 6,238,677 - - 6,238,677
Various sundry income 33,026 3,204,849 810,888 141,736 4,821,581 103,625 - - 9,115,705
Rents domestic - - - - - 4,521,373 - - 4,521,373
Textbook levy - - - - - 7,285,139 - - 7,285,139
Viral loads - - - 9,401 - - - -
Hire of city hall car par 115,191 - - - - - - - 115,191
Incinerator fees - - - 27,420 - - - - 27,420







Details Town
Clerks


Chamber
Secretary


Financial
Services


Health
Services


Engineering
Services


Housing &
Community
Services


Human
Capital


Town
Planning


Total


ZWL$ ZWL$ ZWL$ ZWL$ ZWL$ ZWL$ ZWL$ ZWL$ ZWL$
Sale of receipt books - - - - - 2,211 - -
All school fees revenue arrears - - - - - 5,816,741 - - 5,816,741
Cession administration fee - - - - - 1,172,036 - - 1,172,036
Fuel issues to staff - - 332,727 - - - - - 332,727
Sale of pit sand - - - - - 273,058 - - 273,058
Borehole drilling permit - - - - 644,309 - - - 644,309
Cashiers' surpluses - - 63,130 - - - - - 63,130
Liquor levy - - 17,407,425 - - - - - 17,407,425
Prepaid school fees - - - - - 46,068 - - 46,068
Total 2,494,316 5,616,473 35,388,167 33,538,755 8,837,198 100,261,778 506,822 15,837,804 202,481,313
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 INCOME PERFORMANCE


Table A: Below shows Income Performance for the period January to July 2022
Table A


Source 2022Budget


ZWL$


Partial Budget


ZWL$


Cumulative
income


ZWL$


% of Partial
budget


Variance


ZWL$
Rates 3,879,462,165 2,263,019,596 4,709,357,422 208% 2,446,337,826
Licence & Fees 3,053,605,680 1,781,269,980 751,367,213 42% (1,029,902,767)
Rents 460,354,250 268,539,979 175,799,216 65% (92,740,763)
Sewerage 901,336,960 525,779,893 1,488,676,408 283% 962,896,515
Refuse 1,983,228,000 1,156,883,000 1,429,252,088 124% 272,369,088
Water 3,760,841,430 2,193,824,168 4,471,693,618 204% 2,277,869,450
Grants 168,649,600 98,378,933 196,682,465 200% 98,303,532
Interest 1,160,560,850 676,993,829 106,160,034 16% (570,833,795)
Sales 30,970,030 18,065,851 2,806,407 16% (15,259,444)
Sundry Income 558,215,935 325,625,963 141,974,354 44% (183,651,609)
Total 15,957,224,900 9,308,381,192 13,473,769,225 145% 4,165,388,033


At the time of the preparation of this report, billing for the July 2022 levy (August 2022 statements) had just commenced hence the estimate.







Graph 1 below shows the relationship between budgeted income and accrued income to July 2022 as shown in Table A above.
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ambulance and  services hence residents could pay in any currency for the ambulance services.
There had been representation on the acceptance of all currencies for grave fees and this was still
under consideration.

His Worship The Mayor (Councillor S. Mguni) proposed that Council had to craft a policy
which would attract the public to utilize Council halls by charging fair rates. This would ensure
development for the City and promote more revenue collection.

  The Town Clerk  concurred.  He confirmed that such policies motivated stakeholders to
pay their dues to Council.  His concern was that most people had the capacity to pay their debts
but were just reluctant to pay what they owed to Council.  In his view,  he suggested  that foreign
currency charges had to be effected on graves because funeral parlors also charged in foreign
currency.

RESOLVED TO RECOMMEND:

  That the abovementioned report be
  received and noted.

(5) CAPITAL EXPENDITURE PER DEPARTMENT

*** The Financial Director submitted (17th August, 2022) the attached report relating to the
abovementioned matter:-

  Discussion ensued and the Chairperson (Councillor T. Ruzive) sought clarity on why
capital projects had not been funded.

  In response the Assistant Financial Director explained that only 4% of the budget had been
utilised.  Capital projects had not been funded because of lack of financial support.  Financial
institutions had cited the risks associated with offering loans towards elections.  Furthermore the
interest rates had gone up.  Council had advertised for borrowing powers, and they had not yet
been approved.

  The Town Clerk highlighted that Council had failed to borrow funds to finance the capital
projects because of the current economic situation.

  RESOLVED TO RECOMMEND:

 That the abovementioned report be
received and noted.

(6) CASH MANAGEMENT

*** The Financial Director submitted (17th August, 2022) the attached report relating to Cash
Management.




CAPITAL EXPENDITURE PER DEPARTMENT


Table F


As at 31 July 2022 Council had utilised $302,195,952 (4%) of the total Capital budget of $7.9 billion. The low level of capital expenditure emanates
from low funding and delayed release of Devolution and Roads funds meant to cover part of the capital projects.


The expenditure remained subdued due to unavailability of capital funding.


Table G
   Capital expenditure Activities for the month of July 2022 ZWL$


Construction of Vulindlela primary school                      503,716


Department 2022 Budget


ZWL$


Expenditure
Jan–Jun


2022
ZWL$


Expenditure
July
2022


ZWL$


Cumulative


ZWL$


% of
budget


Balance
31 July 2022


ZWL$
Town Clerks 19,548,599 - - - - 19,548,599
Chamber Secretary 23,761,350 43,274 - 43,274 0% 23,718,076
Financial Services 759,408,699 10,297,631 - 10,297,631 0% 749,111,068
Health  Services 987,406,054 23,943,276 - 23,943,276 0% 963,462,778
Engineering Services 3,343,968,139 220,249,606 12,735,140 232,984,746 3% 3,110,983,393
Housing
&Community
Services


2,573,321,566 28,992,635 2,912,329 31,904,964 0% 2,541,416,602


Human Capital 9,696,861 - - - 0% 9,696,861
Town Planning 189,179,020 3,022,061 - 3,022,061 0% 186,156,959
TOTAL 7,906,290,288 286,548,483 15,647,469 302,195,952 4% 7,604,094,336







Mabuthweni individual household toilets                      422,395
Renovations of buildings and repainting of walls                   1,986,218
Emhlangeni phase 2  sewer                11,612,308
Hlalani kuhle roads                   1,122,831
Total          15,647,469
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CASH MANAGEMENT


Cash received and payments made during the month of July 2022 is shown in Table H


         Table H


CASHFLOW STATEMENT ZWL$


Inflows: 1,953,347,286


Offset- 47,198,858


Total Cash             2,000,546,144


Outflows:
Main Payroll 607,570,553
Payroll Deductions: PAYE 155,201,651
                                LAPF 153,500,000
                                NSSA 50,993,976
                                Medical Aid 31,365,239
                                Manpower Development Levy 6,550,204


                                Standard Development Levy 5,965,259


                                Stop Orders 37,694,240


Water Treatment Chemicals 17,200,400


VAT, Informal traders & Withholding tax 74,764,572


ZESA 4,715,622


Telone 3,011,475
Fuel 101,309,250
Engineering Services Contracts 65,768,388
Cleansing Contracts 56,777,118
BancABC CAPEX Loan Repayment 307,829
Working Capital Loan Interest & Principal Repayment 3,391,046
Working Capital : Overdraft Repayment 40,042,309


Direct Debit by the bank (IMTT) 8,453,906


Bank Transactions Charges + POS 2,432,520


Protective Clothing 11,034,680


Creditors-Stores 57,372,649


Bulawayo City Football Club 9,700,000


Creditors - Finance Cash Payments 146,950,342
Total Expenditure             1,652,073,228


Surplus /(Shortfall) for month 348,472,916
Surplus/(Shortfall)b/fwd 43,646,723
Surplus/(Shortfall)c/fwd                   392,119,639







a) Cash movement
Table I


b) Foreign currency


1. Foreign currency movement
Table J


Bank Opening
Balance


US$


Receipts
US$


Payments
US$


Closing
Balance


US$


Details of Payment


Stanbic Bank 21,934.82 108,831.55 78,759.03 52,007.34 Fire Brigade
All/Fuel/Trf Charges


BANCABC 7,859.93 30,525.00 25,808.89 12,576.04 Water Chemicals
/VAT/Trf & Bank
Charges


Total 29,794.75 139,356.55 104,567.92 64,583.38
Rands  ZAR
BANC ABC  406,979.57 22,590.00 - 429,569.57


2. Foreign currency receipts trend
                                                                                                        Graph 4


Month Opening
balance
ZWL$


Receipts
ZWL$


Payments
ZWL$


Balance c/f
ZWL$


January  (1,583,296) 381,285,080 368,123,218 11,578,566
February 11,578,566 449,593,613 379,061,411 82,110,768
March 82,110,768 762,059,043 796,115,867 48,053,944
April 48,053,944 721,909,500 651,020,117 118,943,327
May 118,943,327 1,021,489,533 1,105,081,819 35,351,041
June 35,351,041 1,324,122,847 1,315,827,165 43,646,723
July 43,646,723 2,000,546,144 1,652,073,228 392,119,639







c) Billing compared with cash receipts
Table K


Month Billing
ZWL$


Adjustments
ZWL$


Total Receipts
ZWL$


Variance
ZWL$


January 1,133,399,560 105,140,199 1,238,539,759 336,481,035 902,058,724
February 1,162,026,878 (30,834,692) 1,131,192,186 361,552,930 769,639,256
March 1,142,700,959 (8,209,648) 1,134,491,311 678,933,253 455,558,058
April 1,222,516,990 2,468,784 1,224,985,774 638,154,674 586,831,100
May 3,891,263,568 1,574,192 3,892,837,760 921,042,267 2,971,795,493
June 4,635,723,492 (13,369,290) 4,622,354,202 1,181,051,868 3,441,302,334
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  Discussion ensued and Councillor L. Mlilo sought clarification on the disbursement of
NSSA funds to the retired staff or surviving spouses.

Councillor F. Mhaka noted with concern that the Engineering Services Department’s
contracts received little resources which affected the effectiveness of the department in service
delivery.  He further expressed concern over the state of roads which were poor. He sought
clarification on why the Department had taken so long to attended to Matopos road which was
gradually turning into a dust road.  He stated that though Government had adopted some of the
roads, Council should make an effort to carry out minor repairs in those roads so that they were
accessible.

He appreciated the collections in forex, however he urged management to pursue other
avenues of bringing more forex.  He encouraged the introduction of payment promotions as alluded
before inorder to encourage residents to pay their bills.

Councillor F. Javangwe recalled that the Environmental Management and Engineering
Services Committee had suggested for a joint meeting with the Finance and Development
Committee to address the issue of the infrastructure which had collapsed.  He anticipated that the
meeting would yield good results.  He further recalled that Council (3rd August, 2022) had resolved
to offer 50% discount incentive to residents.  He sought clarification whether the resolution been
implemented at Council’s revenue halls.

Councillor Mlandu Ncube also raised a concern over  failure by the department to resurface
Herbert Chitepo Street from 3rd  and 4th  Avenues down to Masotsha Avenue. The road was in a
delapidated state due to a problematic sewer which had eroded the road.  He highlighted that
Hebert Chitepo and Lobengula Streets had been corroded by liquid emanating from a sewer bursts
and its maintenance did not require heavy machinery.

  His Worship the Mayor (Councillor S. Mguni) observed that the roads which were adopted
by Government under the Emergency Road Rehabilitation Programme were in a bad state.
Motorists had found it difficult to  manouver around the roads because of their condition.

The Deputy Director of Engineering Services (Roads) explained that all Council’s
operations had been hindered by lack of funding. Council’s machinery and equipment had broken
down or absolute. Water and sewer section was also affected by unavailability of materials and
transport to attend to bursts.   Sewer blockages and  bursts  cases had surged due to the water
shedding programme.

  Responding to the issue of bad  roads, he explained that the key component was  to attend
to the root cause which was the sewer lines which needed to be upgraded.  The pipe line had
outlived its life span and needed revamping.   He highlighted that the problem with 3rd , 4th and
Hebert Chitepo streets needed major rehabilitation.  Minimal repairs could be done to make the
roads trafficable whilst waiting for funding.  He confirmed that the abovementioned roads had
been adopted by Government including Matopos road and no permanent works could be done on
roads under the ERRP2.



In response to the issue raised by Councillor L. Mlilo, the Chamber Secretary advised that
the Human Capital Department often acquainted retirees and surviving spouses on the process of
processing  NSSA benefits.

The Town Clerk also explained that Council  merely collected funds from staff members
on behalf of NSSA and  had no control over the disbursement of the  funds to beneficiaries.

He further explained that some of the projects and works were funded by Devolution funds,
ZINARA and borrowings therefore if these funds were not disbursed on time projects would be
affected as well.    With regards to rehabilitating roads which were adopted by Government, he
felt that Council would be interfering or sending a wrong signal since Government had engaged a
contractor for the road rehabilitation programme.  He also advised that Council could only do
remedial works on roads under the ERRP2 to keep the road trafficable.

  RESOLVED TO RECOMMEND:

That the abovementioned report be
received and noted.

(7) CITY FINANCIAL HEALTH INFORMATION

*** The Financial Director submitted (17th August, 2022) the attached report relating to the
abovementioned matter.

RESOLVED TO RECOMMEND:

 That the abovementioned report be
received and noted.

(8) OVERTIME INCURRED BY DEPARTMENTS

*** The Financial Director submitted (17th August, 2022) the attached report relating to the
abovementioned matter.

RESOLVED TO RECOMMEND:

 That the abovementioned report be received
        and noted.

(9) VALUES OF VACATION LEAVE DAYS

*** The Financial Director submitted (17th August, 2022) the attached report relating to the
abovementioned matter.




CITY FINANCIAL HEALTH INFORMATION


a) Table L shows the Movement of creditors and assets as at 31 July 2022


Table L
Opening
balance
ZWL$


Accruals/
adjustments


ZWL$


Receipts


ZWL$


Closing balance


ZWL$


Movement


ZWL$
Creditors 2,920,900,039 1,640,500,681 1,577,308,656 2,984,092,063 63,192,024


Capital expenditure
Opening
balance


adjustments Expenditure
July 2022


Closing
Balance


Movement


Assets
acquired


286,548,483 - 15,647,469 302,195,952 15,647,469


Creditors increased by 2%.


b) ZESA royalty
The ZESA royalty accrual for July 2022 was $352,855,212 and the balance was
$3,028,771,165.


c) CREDITORS


Table M shows Council’s indebtedness to various creditors as at 31 July 2022


Table M
Description Opening


balance
 ZWL$


Accrual/
adjustments


ZWL$


Payments


ZWL$


Closing
Balance
 ZWL$


%
increase


/(decrease)
Salaries and Allowances 102,519,932 633,314,227 607,570,553 128,263,606 25%
Salary Creditors 122,212,164 186,824,429 132,568,918 176,467,675 44%
Utilities 3,323,519 3,400,450 3,011,475 3,712,494 12%
Taxes 152,327,678 217,558,090 155,201,651 214,684,118 41%
Trade Creditors 199,076,617 457,819,790 476,459,254 180,437,152 -9%
Financial institutions 109,283,263 11,976,294 43,741,183 77,518,373 -29%
L.A.P.F 139,187,607 119,433,445 153,500,000 105,121,052 -24%
Z.E.S.A 2,079,125,258 10,104,737 5,255,622 2,083,974,373 0%
IDBZ-(Ministry of Finance ) 13,844,001 69,220 - 13,913,221 0%
Total 2,920,900,039 1,640,500,681 1,577,308,656 2,984,092,063 2%


The creditors balance as at 31 July 2022 increased by 2 percent from $2,920,900,039 to
$2,984,092,063. ZESA is owed the most for electricity consumed by Council in provision of







essential services particularly water and sewerage. ZESA debt is 70% of the total amount owed
to creditors.


Chart 2 Below shows the July 2022 closing balances as a percentage of the total creditors
figure.


Chart2


 From the chart above, ZESA is the largest creditor at 70%, followed by taxes 7%, trade
& salary creditors  6%, Salaries & allowances and LAPF 4% and other creditors are below
3% of the total creditors figure for the month.


It should be noted that ZESA owes Council a royalty of Z$3 billion and Council owes
ZESA for supply of electricity Z$2.1 billion. A set off at this moment will leave Council
in a positive position of Z$900 million.
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OVERTIME INCURRED BY DEPARTMENTS


Overtime incurred by departments’ in July 2022 is as detailed below:


OVERTIME PAID IN JULY 2022 BY SERVICE DEPARTMENTS
                Table N


Department Budget


2022


Partial Budget


July 2022


Actual
Expenditure


Jan –June
2022


Actual
Expenditure


July 2022


Cumulative Variance Justification  for overtime


ZWL$ ZWL$ ZWL$ ZWL$ ZWL$ ZWL$
Town Clerk’s


4,851,600       2,830,100 182,464 63,356 245,821 2,584,279


Mayoral Chauffeurs are on commuted overtime allowance.
Halls staff working outside normal working hours


Chamber
Secretary.


85,260,500     49,735,292 128,144,099 6,332,450 134,476,550 (84,741,258)


Ambulance:Emergency Services Personnel working on public
holidays
Security staff working on public holidays and also working
outside normal working hours due to staff shortages
Committees staff working outside normal working hours


Financial
Services


51,514,600     30,050,183 6,151,154 (1,795,432) 4,355,722 25,694,462


Municipal Office Maintenance section: Planned cleaning of
Tower Block, Revenue Hall, and Stores Section over the
weekends.
Revenue Collection: Cashiers receipting month-end receipting
&Accelerated bill delivery over the weekends


Health Services


73,012,300     42,590,508 19,193,120 2,373,066 21,566,186 21,024,322


Cleansing Workshop: Refuse removal in the City centre on
Saturdays &spillovers, Drivers on Covid 19 duties & other
Covid19 duties after hours- disinfection duties.
Cemetery: staff attending to burials after hours, weekends &
Holidays.
Public conveniences open &Street sweeping 7 days/week
Clinic staff: Attending to patients after closing times
&working on weekends







Engineering
Services


82,094,300     47,888,342 30,035,232 7,543,423 37,578,656 10,309,686


Sewerage: attending to persistent sewer Chokes and collapses.
Working on breakdowns at water &waste water stations after
hours and on weekends.


· Repairs of critical plant, equipment, and vehicles.
· Attending to broken down electro-mechanical plant.
· Working on faulty plants.


Water: Attending to pipe bursts and water leaks, damaged
water steel pipes and plant breakdowns.


· Attending to bursts conveyance pipes.
· Working on raw water conveyance pumps.


Housing &
Comm.


54,187,200     31,609,200 11,775,140 2,823,750 14,598,890 17,010,310


Land Inspectorate :Rangers working on public holidays and
also outside normal working hours due to depleted staffing
levels


· Halls –Staff manning hired Youth Centres on
weekends and public holidays


· Social Services Staff are on commuted overtime
allowance


· Staff working on Weekends and Public Holidays on
grass cutting and tree cutting programme


Human Capital
3,877,600       2,261,933 9,080 - 9,080 2,252,853


Planned cleaning of Tower Block offices over the weekends.


Town Planning


7,066,400       4,122,067 90,515 7,369 97,884 4,024,182


Attending to vending issues, registration of vendors,
monitoring and checking of payments


Total
361,864,500   211,087,625 195,580,805 17,347,983 212,928,788 (1,841,163)
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VALUES OF VACATION LEAVE DAYS


Table O below shows the value of Vacation leave days as at 31 July 2022 increased from
$1,581,226,148 to $3,057,235,759.


Number of days increased from (48,376 days) to (48472.71 days).


Table O
Month Opening  balance


ZWL$
Closing balance


ZWL$
Movement


ZWL$
January 875,161,318 874,014,487             (1,146,831)
February 874,014,487 1,549,848,320               675,833,833
March 1,549,848,320 1,371,635,209             (178,213,111)
April 1,371,635,209 1,568,829,747               197,194,538
May 1,568,829,747 1,505,549,486               (63,280,262)
June 1,505,549,486 1,581,226,148            75,676,662
July 1,581,226,148 3,057,235,759            1,476,009,612
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 RESOLVED TO RECOMMEND:

 That the abovementioned report be received
 and noted.

(10) DEVOLUTION FUNDS REPORT

***  The Financial Director submitted (17th August, 2022) the attached report relating to the
abovementioned matter:-

  Discussion ensued and thereafter Councillor Mlandu Ncube was of the opinion that the
Committee should tour and appreciate the projects which were funded by the Devolution funds.
His Worship the Mayor  (Councillor S. Mguni) supported the idea citing transparency.

  Councillor F. Mhaka stated that it was important to consider the priorities of residents in
the utilization of devolution funds.

  The Town Clerk acknowledged that as stipulated. Council was supposed to consult
stakeholders on how to utilize the devolution funds. However, from the inception of devolution
funds Council had been identifying projects that were deemed urgent and implementing them. For
the year 2022 Council had agreed on how to use the funds but the funds had been allocated forthe
purchase of fire tenders.

RESOLVED TO RECOMMEND:

 That the abovementioned report be
 received and noted.

(11) 2022 TARIFF REVIEW - TARIFF ADJUSTMENTS

***  The Financial Director submitted (17th August, 2022) the attached report relating to the
abovementioned matter:-

Discussion ensued.  His Worship the Mayor (Councillor S. Mguni) suggested that hourly
rates be charged on hire of halls as some residents did not required the whole block i.e  0900 hrs –
1 p.m. or 1 – 6 p.m.,etc  He suggested a review of hire of charges to affordable levels. make the
halls competitive and affordable since this would promote more revenue collection.

The Chamber Secretary advised that the Tariffs Committee had reviewed the hall bookings
charges in line with the prevailing economic conditions and market conditions.  She further
explained  that tariffs on monthly did not cater for hourly charges which made it expensive for
those who required  hourly services . Rates were charged on pro-rata basis.

  The Town Clerk said that the tariffs have been approved by the Ministry.  If those were
reduced it meant that some projects would suffer and Council would be forced to do a
supplementary budget.




DEVOLUTION FUNDS REPORT
SUMMARY OF RECEIPTS AND EXPENDITURES ON GOVERNMENT FUNDED PROJECTS AS AT 31 JULY 2022


Table P
Description IGFT/


Devolution
Thorngrove
infectious


diseases hospital
rehabilitation


Covid
recurrent
expenses


Covid  frontline &
vaccination staff


allowances


Covid
frontline staff


allowances


Barbourfields
rehabilitation


ZWL$ ZWL$ ZWL$ ZWL$ US$ ZWL$
Receipts 2019 29,334,799 - - - - -
Receipts 2020 12,000,000 38,000,000 6,670,000 4,587,600 - 13,400,000
Receipts 2021 54,503,703 44,460,910 14,000,000 64,883,441 122,700 -
Receipts 2022 67,200,000 - - 48,240,254 - -
Council funded bank charges - - - - 7,387 -
Council transfers - - 14,098,000 - - -
Total 163,038,502 82,460,910 34,768,000 117,711,295 130,087 13,400,000


EXPENDITURE 72,639,545 84,003,963 36,272,848 104,429,680 130,087 12,815,192
Vulindlela Primary School 21,124,554 - - - - -
Computer Equipment 429,538 - - - - -
Aisleby 1 & 2 Treatment Plants 3,946,598 - - - - -
Matshobana Outfall Sewer 3,705,897 - - - - -
Rehabilitation of Colbro Outfall
Sewer


20,613,399 - - - - -


Fernhill Sulzer Pumps 2,252,441 - - - - -
Fernhill Vacuum Contacters 487,540 - - - - -
Cowdray Park 40m Road 14,331,046 - - - - -
Inyankuni Soft Starters 2,062,430 - - - - -
Water Kiosk 169,549 - - - - -
Covid Expenses 3,510,553 - - - - -
Bank Monthly Management Fee 6,000 - - - - -
BALANCES 90,398,957 (1,543,053) (1,504,848) 13,281,614 - 584,808







**Intergovernmental Fiscal Transfers (IGFT)
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2022 tariff review


TARIFF ADJUSTMENTS
Town planning


Town Planning department submitted tariffs requiring review as shown in the Table Q
below. It has been noted that the currents charges are giving rise to illegal developments as
people shy away from paying exorbitant fees charged by Council.


Table Q


Development
Current  Proposed


USD$/m2 USD$/m2
Amendment of the Plan Fees assessment cost per square metre charges.


Final charge still 1% of the estimated building costs.
High density low cost housing   150 100
Typical medium density tiled roof and
single bathroom 225 150
Higher quality low density 3
bedroomed House with tiled roof and
2 bathrooms 285 200


Other Charges
Standard shops  225 150
Standard offices  265 175


Standard factories 180 120
Factories with lots of space and
ablutions 190 125
Change of Use plan fees  100 60
Standard low cost BB3 type house
valued at 7,500 5,000
BB3 Royalty fees excluding VAT 75 50
Annual waiting list fees: Churches,
Urban Agriculture etc Nil 10
 Road shows  850 200
 Metered Taxi per annum  240 150
 Omnibus:  (7-19 Passengers) per
annum  300 240
 Omnibus : (19+ passengers)per
annum  360 300


It was felt that charges be reduced as indicated below and the department will monitor the
response of customers to these proposed tariff reductions


It is therefore recommended that the proposed tariffs in the above schedule be adopted.
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RESOLVED TO RECOMMEND:

(i) That the proposed tariffs in the above schedule
 be adopted.

(ii) That the rates be charged on a pro-rata basis.

 (12) COUNCIL MIGRATION TO IPSAS WITH THE ASSISTANCE OF TRAINING AND
ADVISORY SERVICES

The Financial Director reported (17th August, 2022) that Council (4th May, 2022) had
resolved that:-

1. Authority be granted for Financial Services Department to be engage Training and
Advisory Services with main objective of assisting Council with migrating its accounts to
IPSAS

2. The Financial Director be granted authority to negotiate and agree with Training and
Advisory Services the scope of work, and

3. The engagement would be for 4 years to 31st  May 2025.

The Financial Services Department working together with the Chamber Secretary had
concluded negotiations with Training and Advisory Services. TAS would assist Council with full
adoption of the International Public Sector Accounting Standards. In carrying out this assignment
TAS’s scope of works would  include:

A. Drafting of the Implementation plan
B. Project management of the IPSAS implementation plan
C. Updating of the Accounting policies for Council to be in line with IPSAS.
D. Updating of the Accounting procedure manual for Council
E. Ensuring compliance to all Implementation requirements by the relevant stakeholders.
F. Stakeholder (Ministry of Finance and Economic Development (MOFED), Office of

the Auditor General (OAG), Public Accountants and Auditor Board (PAAB),
External Auditors, Ministry of Local Government and Public Works (MLGPW))
management during the implementation period

G. Transfer of knowledge. TAS must conduct at least one training in 12 months from the
commencement date of this contract, on IPSAS updates to Staff on relevant IPSAS
standards

H. Handholding during the IPSAS transitional period/ IPSAS Implementation Support
I. Financial Statements Compilation assistance
J. Advising Council on accounting related matters by creating a Technical Help desk for

Council
K. Assist Council in implementation of new standards.

The agreed upon fee was USD3300 (three thousand three hundred United States Dollars)
per month, payable in USD or RTGS dollar at the ruling Willing Buyer Willing Seller rate
prevalent at the time of settlement. This amount was lower than the annual audit fees of



US$55,000. The contract would run for the first 12 months and thereafter could be terminated
before year 2025 by giving notice to do so.

It had been reported (3rd August 2022) that Council with the assistance of TAS, managed
to produce Council’s 2021 Financial Statements (Dry Run Accounts) and submit to MOFED and
the OAG by 30th  June 2022.

Discussion ensued and His Worship the Mayor (Councillor S. Mguni) recalled that a
 report on migration to Local Authorities Digital System (LADS) had previously been submitted
 to the Committee.  He sought clarity on the difference between IPSAS and LADS system.

In response the Town Clerk explained that LADS  system was an Enterprise Resource
Planning (ERP) system whereas IPSAS (International Public Sector Accounting Standard) was a
reporting standard.  Council would for now remain using the BIQ system and only adopt a few
modules from LADS.

It was:-

RESOLVED TO RECOMMEND:

That Council grants authority to pay the contract
sum of USD3300 (three thousand three hundred United
States Dollars) per month, payable in USD or RTGS
dollar at the ruling Willing Buyer Willing Seller rate
prevalent at the time of settlement

(13) REQUEST FOR AUTHORITY TO VIREMENT ZWL22, 000,000 TO FACILITATE
PROCUREMENT OF 11 GENERATORS FOR DISTRICT OFFICES

The Financial Director reported (17th August, 2022) that there had been an increase in load
shedding in the recent past that had affected operations at all the district revenue offices. The power
cuts necessitated an urgent procurement of 11 generators for Council to be able to issue computer
generated receipts and balances to customers. Capital budget allocations of ZWL154, 000
(equivalent to USD1, 800.00 in August 2021) had been provided for generators under 10 cost
centers in the current financial year. These budget allocations had been eroded by inflation
rendering them insufficient to meet the costs of procuring generators.

A request for authority to virement ZWL22, 000,000 from other items to fund the
purchase of generators as detailed below was sought.



From Vote & Item Amount ZWL To Vote Amount ZWL
0815  15711 10,000,000 0127 4,000,000

0131 2,000,000
0132 2,000,000
0141 2,000,000

0817   15722 2,000,000 0136 2,000,000
0817   15725 6,000,000 0137 2,000,000

0138 2,000,000
0139 2,000,000

0005   13869 4,000,000 0140 2,000,000
0147 2,000,000

Total 22,000,000 22,000,000

RESOLVED TO RECOMMEND:

That authority to virement ZWL22, 000,000
 for the procurement of 11 generators be granted.

(14) APPEAL FOR WAIVER/ WRITE-OFF OF A FIRE BRIGADE BILL FOR  Ms GLADYS
SIBANDA- NUMBER HOUSE No. 328144 ENTUMBANE  CONSUMER ACCOUNT No.
88043328

The Financial Director reported (17th August, 2022) that House No. 32814 Entumbane was
owned by Ms Gladys Sibanda an elderly lady aged 93. The house was badly burnt by her only
grandson Nkululeko Mpofu (48) in November 2021.  ZWL17, 000  was charged by the Fire
Brigade for fire services rendered. She had appealed that the bill of ZWL17, 000 be waived as she
was old, had no income, was surviving on donations from well-wishers, all her children were late,
she had no surviving sibling and she lived alone with a tenant on the property.

The Housing and Community Services Department Entumbane Welfare Office assessed
her case on 31st  March 2022 and confirmed her inability to pay and further noted that she had lost
most of her property due to the fire. They had recommended that consideration be given to waive
the charges.

It was:-

RESOLVED TO RECOMMEND:

That the amount of ZWL 17,000 charged on
Account No. 88043328 be written off on humanitarian
grounds.



(15) FINANCIAL AND ACCOUNTING INSTRUCTIONS AMMENDMENT

The Financial Director submitted (17th August, 2022) the attached report relating to the
abovementioned matter:-

RESOLVED TO RECOMMEND:

That the proposed tariffs in the above schedule
 be adopted.

(16) REQUEST FOR AUTHORITY TO VERIMENT OF FUNDS FOR HEAVY DUTY
PRINTERS

The Financial Director reported (17th August, 2022) that Council had a centralised printing
system for large documents such as bills, payslips, payment advices for medical aid, deviation
reports etc. On average a total of two hundred and thirty thousand (230,000) pages of these reports
was printed per month.

Normally there were two (2) printers that were working at any given time. Three printers
were purchased some three (3) years ago from a Harare based IBM licensed dealer Kenac Systems.
All the three printers were down and there was no printing of large documents taking place. This
was adversely affecting Council in the following manner:

1. 55,172 bills for the June 2022 cycle were not printed for Part of Pumula, Tshabalala,
Sizinda, Nkulumane + Rangemore areas, Nketa, Emganwini & Cowdray Park

2. Council would not be able to print the whole cycle for July 2022 i.e 178,228 bills in all the
billing districts

3. Consumers would not receive any physical bills until the printers were repaired or replaced
4. Employees might not get copies of their payslips
5. Payments to Medical Doctors and other suppliers would be affected
6. The pace of billing would be affected because deviation lists would not be produced

timeously.

Council was in the process of procuring repairs of the old printers and new printers to replace
the old ones.

To alleviate the impact of not sending physical bills to customers the following measures
would be implemented:

a) Bills would be sent through SMS  to customers who provided mobile numbers.
b) E-mails would be used where possible especially for non-domestic consumers.
c) An advert would be published to inform all stakeholders about the situation and encourage

them to register for e-billing and provide contact mobile numbers.
d) Use of alternative smaller printers would be explored where possible.
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FINANCIAL AND ACCOUNTING INSTRUCTIONS


CHAPTER 1


1. Short Title


These instructions may be cited as The City of Bulawayo
Financial and Accounting Instructions Volume II of 2021


CONTROL OF CASH


1.01 All monies received on behalf of the council
shall be immediately acknowledged in full in
the officially approved manner that is by
issuance of an official receipt or ticket as
appropriate.


MONEY TO BE
ACKNOWLEDGED


1.02 All cheques received shall immediately be
crossed with the words “City of Bulawayo,
income Deposit Account Only Desk No.
_____”and shall be endorsed on the back with
the section stamp and the number of receipts
issued.


CHEQUES
RECEIVED SHOULD
BE CROSSED.


1.03 All monies received shall be banked in full
without any deduction whatsoever.


MONEY TO BE
BANKED IN FULL.


1.04 No form of unofficial or temporary receipt
shall in any circumstances be issued, nor shall
any official receipt be issued in any form or for
any purpose other than that authorised.


OFFICIAL RECEIPTS
ONLY TO BE
ISSUED.


1.05 In no circumstances shall monies be accepted
on behalf of the council by any unauthorised
person, nor shall any such person have access
to such monies, except in the presence of the


ONLY AUTHORISED
PERSONS TO
HANDLE THE
MONEY.
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person responsible for collection.


1.06 Monies belonging to the council shall not be
left unattended on any open table or counter
during the absence, however short, of the
official responsible for the money.


MONEY NOT TO BE
LEFT
UNATTENDED.


1.07 Whenever it is necessary to transfer money
from one official to another, the transfer shall
be recorded in writing, dated and signed by
the persons directly involved. Money shall at
all times be the responsibility of one person
only.


TRANSFER OF AND
RESPONSIBILITY OF
MONEY.


1.08 Except during business hours, money
belonging to the council shall be secured in a
safe or strong room and shall under no
circumstances be kept in locked drawers or
other receptacles.


MONEY TO BE
SECURED.


1.09 Where it is necessary on any account to accept
part payments of any sum due to the council,
such payment shall be acknowledged by the
issue of a receipt in proper form and not
retained without acknowledgement until the
balance is paid.


PART PAYMENT TO
BE
ACKNOWLEDGED.


1.10 No person responsible for collecting money on
behalf of the council shall make any loan or
other payment to any person out of such
money.


Any I.O.U. or any other acknowledgement of
debt found with council money shall be made
good immediately by the person responsible
for the money, and the circumstances shall be


NO LOAN OR
OTHER PAYMENT
TO BE MADE FROM
COUNCIL MONEY.
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reported to the Financial Director.


1.11 No money which is not the property of the
council shall be deposited in any council safe
or strong room used for the safe keeping of
council money. Money found in any such safe
or strong room shall be assumed to be
council’s property and shall be paid in and a
receipt issued.


ONLY COUNCIL
MONEY TO BE
DEPOSITED IN
SAFES.


1.12 All monies received on behalf of council shall
be deposited with the Financial Director,
provided that, by arrangement with the
Financial Director, monies may be deposited
with council’s bankers by the department
concerned. In the latter case, the relevant pro
forma and deposit slips must, in the absence
of special circumstances, be passed to the
Financial Director on the day of deposit.


MONEY TO BE
DEPOSITED WITH
TREASURER
PROMPT
RENDITION OF
PROFORMAS ETC.


1.13 All moneys shall be deposited with the
Financial Director or with the council’s bankers
by mid-day on the next day of business
following that of receipt. With the permission
of the Financial Director, in appropriate cases,
monies may be deposited not less often than
once a week or whenever money in hand
amounts to USD500.00 equivalent or more.


MONEY TO BE
DEPOSITED
PROMPTLY.


1.14 Any shortage or loss of money, from whatever
cause, shall be reported immediately to a
responsible official who shall advice the
Financial Director forthwith. The shortage or
loss shall be paid in by the official having
charge of money.


SHORTAGES TO BE
REPORTED.
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1.15 Any surplus of cash shall similarly be reported
and paid in.


SURPLUSES TO BE
REPORTED.


1.16 At district offices at the close of business each
day, cash received must be balanced by a
responsible official with the receipts issued.
The responsible official will signify that he has
received the amount of cash handed to him in
respect of receipts issued and will certify to
this effect on the last receipt issued, or where
a receipting machine is in use, on the audit roll
recording at the same time any shortage or
surplus.
At the end of each receipting day, receipts
should be transmitted for posting into the BIQ
System promptly.


BALANCING OF
CASH AT
TOWNSHIP
OFFICES.


1.17 A similar procedure will be followed on any
occasion when the holder of a receipt book
hands over cash collected to another official.


1.18 At all Revenue offices, receipts issued and cash
received must be entered at close of business
on the daily summary of cash receipts and
bank (C.T. 117) and the correctness of the
summary be verified by the responsible
official, as evidenced by the signature thereon.


DAILY CASH
SUMMARY TO BE
COMPLETED.


1.19 Completed daily summary, with relevant
supporting documents, must be forwarded to
Financial Services Department, Housing
Section, by 10:00 a.m. on the next day of
business following that to which summary
refers.


PROMPT
RENDITION OF
DAILY SUMMARY.


1.20 Receipts should be cancelled by the CANCELLED
RECEIPTS TO BE
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authorised official at the office and reasons for
cancellation recorded. The numbers of all
cancelled receipts must be entered in the daily
summary, “nil” being shown against them in
the cash column.


ENTERED IN
SUMMARY.


1.21


1.22


1.24


1.25


In case of power outages manual receipting
can be done and cash received be checked and
balanced in the usual manner. The manually
receipted cash should be receipted into the
BIQ promptly after power is restored and
checked and balanced by the Senior Cashier in
the usual manner.


 When monies are collected for banking
they should be in sealed/locked bags and
should be signed for in the Cash book that is
kept at the district office when it is handed
over to the CIT banking team.


Clinics and swimming pools bankings/
collections should be collected by the CIT
Team in Sealed/bags. The officer collecting the
cash should sign for it. District offices shall
hold copies of the keys to the bags. The bags
shall be opened in the presence of the official
doing the banking.


Foreign Currency (Forex) tendered for
payment should not be exchanged for any
local currency. Forex receipts should be
denominated in United States Dollars and
translated in the system using the official spot
rate on the date of the transaction. The spot
rate to be used is the mid-rate as determined
from time to time by the Reserve Bank of
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Zimbabwe Exchange Control Division.


CHAPTER 2
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CONTROL AND USE OF RECEIPT & TICKET
BOOKS


2.01 All orders for receipt books, face value tickets
and any other forms of acknowledgement of
receipts by council will be placed by the
Financial Director only and no orders for any
such forms may be placed direct by other
departments.


RECEIPT BOOKS
ETC ORDERED BY
TREASURE.


2.02 The main stocks of receipts books and other
forms mentioned in the last paragraph are
retained by the Financial Director, who will
record all receipts and issues of such forms in
the main stock book.


STOCKS OF
RECEIPTS BOOKS
ETC RETAINED BY
TREASURER.


2.03 Staff authorised to collect receipts books or
other forms of similar nature must be
provided with a letter of identification, signed
by a senior official, if required by the Financial
Director.


RECEIPT BOOKS
ETC ISSUED ONLY
TO STAFF
AUTHORISED.


2.04 The Financial Director may make issues only to
staff authorised as above.


2.05 Authorised staff must acknowledge receipt of
all forms issued to them by full legible
signature on the main stock book against the
record of items issued. Signature will be
acknowledgement that the forms issued are as
recorded and that the items concerned are
not defective in any material respect, e.g.
incorrect numbering, missing pages, etc.


RECEIPT BOOKS
ETC ISSUED
ACKNOWLEDGEME
NT.


2.06 All officials in charge of district offices or
sections holding receipt books or forms of a


RECEIPTS ETC
STOCK BOOKS TO
BE KEPT.
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similar character must keep a stock book in
which must be recorded.


(a) Receipt books received from Financial
Services Department with numbers
and date of receipt.


(b) Where applicable date of issue to
cashiers and date of completion.


(c) Date on which completed books are
returned to Financial Services.


2.07 When a receipt book is used up, a new receipt
book will be issued by the Financial Director
only on presentation of stubs of the used up
book, together with the Township/ District or
section stock book.


RECEIPT BOOKS:
 ISSUED ONLY
AGAINST
COMPLETED
BOOKS.


2.08 In the absence of special authority from the
Financial Director, not more than two similar
receipt books may be held by any person at
any time. Only one book shall at any time be in
use by anyone responsible for receiving
money. That person may only be issued with a
new receipt book on production of a
completed book.


LIMITED NUMBER
OF BOOKS TO BE
HELD.


2.09 Receipt books and other documents of a
similar nature must be safely guarded in the
same manner as cash, and paragraph 1.05,
1.06, 1.07, 1.08 and 1.14 mutatis mutandis,
apply in all respects to such receipt books and
documents.


RECEIPT BOOKS
ETC. TO BE
SAFEGUARDED AS
CASH.


2.10 Any receipts or similar documents issued to a
cashier must be so recorded in the Housing
Area Office or section stock book and signed
for therein by the cashier concerned.


RECEIPTS ETC.
ISSUES TO BE
RECORDED.
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2.11 If a mistake is made in any receipt or similar
document, it must not be altered. All copies
must be cancelled and must remain in the
book, a new receipt being made out in the
correct form. Cancellations must be signed by
the cashier and by a senior official.


NO ALTERATIONS
TO BE MADE ON
RECEIPTS.


2.12 In all cases where the type of official receipt
requires the use of carbon paper it must be
used.


DOUBLE SIDED
CARBON TO BE
USED.


2.13 These regulations shall,  apply where
receipting machines are in use, provided that:


(a) If a mistake is made it must be
reported to the official in charge, who
will cancel and sign the entry on the
audit roll and posting slip. The posting
slip must be attached to the audit roll


(b) In no circumstances may a cashier
have possession of the key to the
machine lock which discloses “bank”
totals and clears the machine.


KEYS NOT TO BE
HELD BY CASHIERS.
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CHAPTER 3
SAFEGUARDING OF KEYS


3.01 The keys of safes, strong rooms and cash
boxes must be safeguarded whatever they
may contain and must not be allowed to come
into the possession of any unauthorised
person.


KEYS TO BE
SAFEGUARDED AS
CASH.


3.02 Duplicates of all such keys shall be retained by
the Chief Internal Auditor who shall keep a
register in which shall be recorded:


(a) A description of the safes, strong
rooms, etc. for which duplicate keys
are held.


(b) The number of keys held by the
Financial Director for each such safe
or strong room.


(c) The name of the official responsible
for each key issued as evidence by his
signature.


DUPLICATE KEYS
TO BE RETAINED
AND RECORDED BY
INTERNAL AUDIT


3.03 Whenever it is necessary to transfer any such
key from one official to another, the Financial
Director must be notified and the new holder
must sign for the key in the register. This shall
not apply to a temporary transfer where
possession of the key does not give direct
access to cash or documents of value in the
safe or strong room concerned.


TRANSFER OF KEYS
TO BE RECORDED.


3.04 The Financial Director only shall in any
circumstances place an order for a duplicate
key for any safe or strong room or for any
other key of which a duplicate is retained by
him.


KEYS TO BE
ORDERED BY
TREASURER ONLY.
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3.05 Whenever a new safe or strong room is to be
brought into use, the fact must be reported to
the Financial Director and all keys handed to
him for entry in the register and issue of
original keys to the official in charge.


KEYS OF NEW SAFE
ETC TO BE
HANDED TO
TREASURER.


3.06 The loss of only key of which a duplicate is
held by the Chief Internal Auditor should be
reported to him forthwith. The initial report
shall be followed at the earliest moment by a
written report of the circumstances in which
the key was lost.


LOSSES OF KEYS TO
BE REPORTED TO
THE TREASURER.


3.07 When the key of any safe or strong room is
lost, the official responsible will be required to
pay 50% of the replacement cost.  In the case
of any other key he will be required to meet
the resultant loss to council.  If two safe keys
are lost in one incident the standard maximum
charge will be 50% of the replacement cost For
keys recorded in the Financial Services register,
the official who last signed for any key shall,
prima facie, be regarded as responsible for it.


PAYMENT BY
OFFICIAL LOSING
KEY.
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CHAPTER 6
DIGITAL MODES


6.1 Point of sale (POS) machines shall be issued by
Risk & Cash-flow Management Section, the serial
number, name of financial institution and date of
receipt and issue recorded in a stock register and
legibly signed for. The POS devices are to be safe
guarded as cash.


6.2 Devices should be ordered and issued to all users
solely by Risk & Cash-flow Management Section


6.3 Devices should always in the in the possession of
authorised Council officials. Under no circumstances
shall any person other than a council official or a
designated financial institution official be in
possession of devices assigned to council.


POS MACHINES TO BE
SAFEGUARDED AS
CASH.


POS devices to be
safeguarded


6.4 Use of devices not officially issued by Council is
prohibited.


ONLY COUNCIL
DEVICES TO BE USED
TO COLLECT COUNCIL
MONIES


6.5 The amount the customer tenders should be
swiped/ deducted from the customer account
successfully and a slip produced before a receipt is
issued.


6.6 The payment mode used by a customer should
never be changed at receipting point. In no
circumstances should cash be exchanged for digital
payment or vice versa.


6.7 Stubs/Receipts from POS machine should be
regarded and safeguarded as cash.


COUNCIL MONIES
SHOULD NOT BE
EXCHANGED FOR
ANYTHING


STUBS TO BE SAFE
GUARDED AS CASH
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6.8 Senior Cashier to print Z report (report that
details the transactions in the POS machine) at the
end of each day. This should balance and tally with
amount receipted. These should be filed together
with the cash summary.


6.9 In the case of district offices, the Z report
together with audit summary and copies of
cancelled receipts should be sent to the Financial
Director or his nominated official on the next day
after receipting.


6.10 ONLY Risk & Cash-flow Management Section
shall order merchant and biller mobile money lines
and deploy them to users.


6.11 Under NO circumstances shall users
communicate directly, order, alter or amend
settlement instructions on POS devices and
merchant and biller lines legitimately issued by Risk
& Cash-flow Management Section to Financial
institutions and other digital payment solutions
service providers.


6.12 All mobile money payments received on behalf
of council   shall be immediately acknowledged upon
receipt of schedule from mobile money provider.


6.13 Direct bankings/RTGS deposits should be
confirmed against the Council’s bank accounts in
liaison with Risk and Cash flow Management section
before they are receipted. After receipting the
supervisor should check accuracy of receipting
against remittance advices and other receipting


Users should not
order their own lines
and devices


Settlement
instructions should be
issued strictly by the
Risk &Cash flow
Management Section


All electronic &
internet payments
should be posted into
the system the
following day


Only Success direct
deposits should be
receipted
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instructions


6.14 Digital platform payments should be treated as
cash and be uploaded electronically to the
accounting system on the next business day after
payment has been made without alteration.


Paperless payments
should not be altered


All offices to maintain incidence books to register all abnormal
occurrences including but not limited to power outages resulting in
manual receipting, network challenges, over/ under receipting or
swiping etc.
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FOR INTERNAL AUDIT PURPOSES ONLY


REPLACEMENT OF LOST SAFE/ STRONG- ROOM


1. On notification of lost keys of above always obtain the
number of the safe and location.
(a) Take duplicate from security safe 339.
(b) Go to location given and open a file. Do not hand


over duplicate.
(c) Remove lock where possible.
(d) 339 must be sealed when not opened.


2. Collect amount due under section 3.07of financial and
accounting instructions Chapter 3 from person
responsible for loss of key. Pay in to revenue hall, use
vote number of exact service centre i.e. loss of key at
Lobengula ……...


3. Make out requisition on locksmith for service
required. Use vote number used in (2) above.


4. In all cases of lost keys, wards of safe locks should be
changed so that if audit can remove lock as in (1a) and
take to locksmith this saves time. Two keys must be
cut.


5. Where applicable :
(a) Replace lock
(b) Hand over new key
(c) Put second key in safe
(d) Destroy old key i.e. (1a) above.
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Committee Officer
File Attachment



A budgetary provision was made to purchase the printers on Vote 0010 Item 13909 as shown
in the table below.

Table 1
ITEM QUANTITY VOTE/ITEM BUDGET
AS/400 Printer 2 0010/13909 3,800,000

Owing to the movement in prices due to the exchange rate and other factors, this budget
no longer adequate to meet the cost of buying one printer.

A request was therefore being made to veriment funds within the same vote, so that enough
money could be made available to purchase the printers. The proposed veriment was shown below:

Table 2
Vote/Item Description Original

budget
Additional
requested

Veriment
from

Updated
budget

0010/13909 AS/400 printer 3,800,000 30,000,000 0010/13919 33,800,000

 It was:-

RESOLVED TO RECOMMEND:

1. That the inability to print bills and other large documents
due to the breakdown of heavy duty printers be noted.

2. That proposed measures to mitigate against loss or
  delays in recognising and collecting revenue be adopted.
  These were:-

a. Bills be sent through SMS to customers who provided mobile numbers.
b. E-mails be used where possible especially for non-domestic consumers.
c. An advert be published to inform all stakeholders about the situation and encourage

them to register for e-billing and provide contact mobile numbers

 3.     That authority be granted to veriment funds from vote 0010
 Item 13909 to Vote 10 Item 13919 as shown in Table 2 above,
 for the purchase of two (2) AS/400 printers.

(17) CASH MANAGEMENT

*** The Financial Director submitted (22nd  August, 2022) the attached report relating to Cash
Management.

The matter was considered.  Thereafter the Financial Manager (Revenue) explained that
the billing system was behind due to machinery/equipment breakdown and this had affected the
printing of bills.




CASH MANAGEMENT


a) Foreign currency


1. Foreign currency collections from  district offices  in July 2022


Table  B
District office USD Rand
Dugmore 2,447 20
Tshabalala 15 -
Pumula revenue 1,439 1,150
Pumula south 1,163 640
Lobengula 10 -
Nketa 375 1,500
Mpopoma 1,436 600
Mahlathini 83 800
Luveve 877 400
Hlalani kuhle 1,652 420
Entumbane 154 -
Nkulumane 1,561 -
Emakhandeni 216 -
C/P Land sales 10,786 -
Mzilikazi 21,495 15,990
GRAND TOTAL 43,709 21,520


Mzilikazi Housing Office which covers the older suburbs of Makokoba, Mzilikazi,
Nguboyenja, Barbourfields and Thorngrove collected the highest amount in both US dollars
and Rand.
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b) Billing compared with cash receipts
 Table C


Month Billing
ZWL$


Adjustments
ZWL$


Total Receipts
ZWL$


Variance
ZWL$


January 1,133,399,560 105,140,199 1,238,539,759 336,481,035 902,058,724
February 1,162,026,878 (30,834,692) 1,131,192,186 361,552,930 769,639,256
March 1,142,700,959 (8,209,648) 1,134,491,311 678,933,253 455,558,058
April 1,222,516,990 2,468,784 1,224,985,774 638,154,674 586,831,100
May 3,891,263,568 1,574,192 3,892,837,760 921,042,267 2,971,795,493
June 4,635,723,492 (13,369,290) 4,622,354,202 1,181,051,868 3,441,302,334
July 5,678,376,839 3,661,134 5,682,037,973 1,718,312,487 3,963,725,486
Total 18,866,008,286 60,430,679 18,926,438,965 5,835,528,514 13,090,910,451


At the time of the preparation of this report, billing for the July 2022 levy (August 2022
statements) had not commenced hence the figures above are an estimate using an exchange rate
of Z$488.2705 (inclusive of 10% margin).
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RESOLVED TO RECOMMEND:

That the abovementioned report be
 received and noted.

(18) CITY FINANCIAL HEALTH INFORMATION

*** The Financial Director submitted (22nd August, 2022) the attached report relating to the
abovementioned matter.

  Discussion ensued and Councillor F. Javangwe reported that there had been an outcry
from  residents that the bills dispatched were too high.  He sought clarity on the 50% discount
which he anticipated would bring a relief to the residents.

Councillor P. Moyo concurred.  He also sought clarity if water supplies were disconnected
for non payment in households with wrongly captured bills and pending bill adjustments.

  Councillor Mlandu Ncube observed that the number of households with wrongly
captured bills was rapidly increasing.  His view was that the department should come up with a
programme and address residents ward by ward with regards to wrongly captured bills.

Councillor F. Mhaka was of the view that Council should use a dual billing system
displaying both the US$  and ZWL values but also allow residents to chose which currency they
preferred to use in paying the bills.

In response the Finance Manager (Revenue) explained  that bills for the month for June
and July had not been printed due to machine breakdown.  Efforts were being made to notify
residents of their bills through text messages.  Various strategies had since been implemented to
ensure effective debt recovery. She further explained that water supplies were disconnected after
four months for non-responsive residents who did not pay their bills, so even if the bill was queried
and corrected the consumers would be in arrears.

RESOLVED TO RECOMMEND:

 That the abovementioned report be
received and noted.

(19) RATIOS

The Financial Director submitted (22nd August, 2022) the attached report relating to Ratios.
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CITY FINANCIAL HEALTH INFORMATION


a) Table D shows the Movement of creditors and assets as at 31 July 2022


Table D
Opening
balance
ZWL$


Accruals/
adjustments


ZWL$


Receipts


ZWL$


Closing
balance
ZWL$


Movement


ZWL$
Debtors 11,418,622,498 5,682,037,973 1,718,312,487 15,382,347,984 3,963,725,486
Less Provision (23%) 3,537,940,036
Debtors Less Bad Debts 11,844,407,948
Creditors 2,920,900,039 1,640,500,681 1,577,308,656 2,984,092,063 63,192,024


Capital expenditure
Opening
balance


Expenditure
July 2022


Closing
Balance


Movement


Assets acquired 286,548,483 - 15,647,469 302,195,952 15,647,469


It is Council’s accounting policy to provide for bad debtors accounts that would have not paid in any give
period. There were 51 821 out of 180 053 debtors accounts in Council’s books (or 29%) that had no
receipts as at 30 June 2022 (i.e. since beginning of 2022). In value terms their balances constituted 23%
of the closing balances as at 30 June 2022.


Debtors increased by 35% while Creditors increased by 2%. Council is running the risk of being unable
to pay the creditors as gap between Creditors and Debtors is narrowing.


b) SERVICE DEBTORS TO THE CITY


Table E below shows debtors’ movement which increased $11,418,622,498 at to $15,382,347,984 at the
end of July 2022.


          Table E
DETAILS Bal b/d1st


July 2022
ZWL$


Accrual


July 2022
ZWL$


Set-off &
receipts


July 2022
ZWL$


Adjustments


July 2022
ZWL$


BAL C/F
July 2022


ZWL$


Government Debtors 476,111,007 256,324,383 (43,382,432) - 689,052,958
Parastatals & self-
financing Ministries


387,416,692 161,038,045 (13,821,607) (1,052,440) 533,580,690


Industrial & Commercial
Debtors


3,434,495,571 2,022,550,535 (667,160,869) (215,397,023) 4,574,488,214


Domestic Debtors 7,120,599,228 3,238,463,876 (993,947,579) 220,110,597 9,585,226,122


Total 11,418,622,498 5,678,376,839 (1,718,312,487) 3,661,134 15,382,347,984


Domestic debtors constitute 62% of the total debtors followed by Industry and commerce at 30%.
Government debtors constitute 4.5% and Parastatals making the balance of 3.5%


Consumer debtors’ movement per ward is tabulated below:
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CONSUMER DEBTORS MOVEMENT PER WARD FOR THE PERIOD ENDING 31 JULY 2022


             Table F
Ward Balance b/d


ZWL$
Accrual
ZWL$


Domestic
Receipts ZWL$


Non Domestic
Receipts ZWL$


Total receipts
ZWL$


Adjustments
ZWL$


Balance c/f
ZWL$


0 * Accounts not
 linked to wards


6,374,219 3,975,640 (515,851) (446,473) (962,324) (57,829) 9,329,706


1 1,642,961,945 835,563,058 (47,852,480) (222,296,260) (270,148,740) 1,162,215 2,209,538,478
2 469,812,382 251,702,211 (51,519,838) (8,321,939) (59,841,777) (93,758) 661,579,058
3 911,380,090 426,792,325 (101,039,190) (35,032,493) (136,071,683) 82,309 1,202,183,041
4 955,322,125 517,171,219 (109,466,461) (45,690,926) (155,157,387) 497,803 1,317,833,760
5 383,260,451 260,203,910 (62,962,546) (16,777,777) (79,740,323) 202,476 563,926,514
6 1,053,715,464 546,680,799 (36,875,710) (183,683,978) (220,559,688) 162,203 1,379,998,778
7 794,130,266 379,979,617 (19,004,681) (58,385,616) (77,390,297) 342,357 1,097,061,943
8 194,902,089 111,892,144 (22,152,184) (2,367,119) (24,519,303) (10,000) 282,264,930
9 275,000,754 102,130,548 (25,091,460) (3,805,847) (28,897,307) (29,500) 348,204,495
10 136,508,286 79,626,978 (27,481,912) (1,145,921) (28,627,833) (10,000) 187,497,431
11 212,313,625 129,416,210 (38,471,520) (4,600,216) (43,071,736) 36,054 298,694,153
12 203,624,196 83,512,209 (24,296,340) (1,218,117) (25,514,457) 11,400 261,633,348
13 382,453,719 179,754,200 (26,179,691) (28,997,289) (55,176,980) (200,000) 506,830,939
14 153,482,816 51,193,655 (14,560,576) (427,644) (14,988,220) (21,251) 189,667,000
15 148,756,491 67,197,279 (14,128,678) (1,783,879) (15,912,557) (295,090) 199,746,123
16 163,755,849 81,811,470 (23,824,534) (2,863,256) (26,687,790) 21,528 218,901,057
17 314,171,155 122,985,580 (12,818,056) (27,848,154) (40,666,210) - 396,490,525
18 196,925,134 87,903,779 (25,094,526) (704,398) (25,798,924) (10,000) 259,019,989
19 167,107,385 65,183,617 (18,654,129) (1,256,202) (19,910,331) (18,100) 212,362,571
20 220,721,037 93,761,954 (22,546,547) (3,026,416) (25,572,963) 44,634 288,954,662
21 183,694,103 111,639,575 (27,262,661) (1,030,319) (28,292,980) - 267,040,698
22 155,378,746 72,907,130 (18,366,814) (2,554,737) (20,921,551) (39,594) 207,324,731
23 132,650,265 68,837,745 (19,048,298) (1,377,349) (20,425,647) (609,169) 180,453,194
24 170,637,852 90,861,018 (22,376,539) (1,273,663) (23,650,202) 46,500 237,895,168
25 222,888,506 117,968,854 (23,482,551) (1,395,107) (24,877,658) (26,522) 315,953,180
26 247,239,512 125,344,842 (28,808,305) (2,388,570) (31,196,875) (110,622) 341,276,857
27 394,540,171 163,358,230 (41,274,581) (3,757,723) (45,032,304) 92,854 512,958,951
28 456,527,539 228,612,643 (63,858,388) (3,061,406) (66,919,794) 2,500,236 620,720,624
29 196,109,665 83,891,156 (24,701,608) (3,667,275) (28,368,883) (10,000) 251,621,938


Peri Urban 272,276,661 136,517,244 (230,924) (53,178,839) (53,409,763) - 355,384,142
Total 11,418,622,498 5,678,376,839 (993,947,579) (724,364,908) (1,718,312,487) 3,661,134 15,382,347,984
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c) Billing


At the time of the preparation of this report, billing for the July 2022 levy (August 2022 statements) had not commenced hence the July 2022
figures are estimates based on an exchange rate of Z$488.2705 (inclusive of 10% margin).
.


d) LAND SALE DEBTORS


 Table G shows the status of land sale debtors per suburb as at 31 July 2022 .The bulk of the balance is for Cowdray Park (Hlalani Kuhle).


Suburb Balance b/d
1 July 2022


 ZWL$


Accrual
July 2022
ZWL$


Receipts
July 2022


ZWL$


Adjustments
July 2022


ZWL$


Balance c/f
31 July 2022


ZWL$
Mahatshula 1,684 - - - 1,684
Emhlangeni 268,062 - (1,000) - 267,062
Magwegwe North & West 3,246 - - - 3,246
Emganwini 2 20 - - - 20
Cowdray Park (Hlalani
Kuhle)


43,159,506 31,422,186 (1,470,363) (130,201) 72,981,128


Woodville 40 - - - 40
Highmount 9,137 - - - 9,137
Magwegwe Extension 87,954 - - - 87,954
Pumula South 2 71,490 - - - 71,490
Totals 43,601,139 31,422,186 (1,471,363) (130,201) 73,421,761


Selbourne Park Foreign Currency Stands
US$ US$ US$ US$ US$


Selbourne Park 225,378.93 - (36,790) - 188,588.93
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RATIOS
Table H


Ratios Ideal ratio Actual ratio


Revenue Management
Monthly Billing to monthly Receipts 1:1 1: 0.30
Debtors to Creditors 2:1 3.96:1


There was an upward movement in the liquidity ratio from 3.91 in June to 3.96 in July 2022
(net after provision for bad debts).
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RESOLVED TO RECOMMEND:

That the proposed tariffs in the above schedule
 be adopted.

(20) 3%WARD RETENTION INCOME AND EXPENDITURE REPORT FOR THE MONTH
OF JULY 2022

The Financial Director submitted (22nd August, 2022) the attached report relating to the
abovementioned matter:-

RESOLVED TO RECOMMEND:

That the proposed tariffs in the above schedule
 be adopted.

(21) REQUEST TO VIREMENT FUNDS TO COVER EXPENDITURE FOR THE PURCHASE
OF WORKSHOP EQUIPMENT FOR THE FINANCIAL YEAR 2022.

The Acting Director of Engineering Services reported (17th August, 2022) that Council had
advertised a tender for the Supply, Delivery and Installation of Motor Vehicle and Plant Workshop
Equipment, that covered various workshop equipment as detailed on the table below. The budget
for various capital items had been eroded by inflation as during the time of budget, the rate was
around ZWL$ 1:81USD but currently it had hovered around 1:494.9883. The current budgets were
unable to cover the expenditure to pay the supplier as some of the goods had been delivered.

The Engineering Services Department wished to virement funds as detailed in table 1
below:

Table 1: Virementation of Funds

Item Description FROM
VOTE

ITEM AMOUNT
(ZWL$)

TO
VOTE

ITEM

Jacksvarious sizes
& Types

0077 14716 36 982 450 0084 14753

¾ Drive Socket Set 0084 14768 1 566 780 0084
14 & 4  Pounds
Hammer

0084 14768 718 700 0084

Pressure Steam
Cleaner

0084 14768 280 850 0084 14763

Industrial Welding
Machine

0084 14769 1 061 800 0084

Grease Guns 0084 14769 3 791 210 0084 14755
Booster Cables 0084 14769 112 870 0084
Pincers 250mm 0084 14769 117 700 0084




3%WARD RETENTION INCOME AND EXPENDITURE REPORT FOR THE MONTH OF JULY 2022
Table I


Income     $ Expenditure
Ward 2016-2021 Jan –May


2022
July 2022 Cumulative


Income
2017-2021 Jan to July


2022
Cumulative
Expenditure


Balance c/f exp % of
income


1 16,025,687 15,644,668 6,645,659 38,316,014 1,492,790 - 1,492,790 36,823,224 4%
2 3,874,467 3,786,413 1,472,108 9,132,987 268,031 - 268,031 8,864,956 3%
3 8,933,202 8,544,654 3,347,363 20,825,219 265,513 - 265,513 20,559,706 1%
4 8,808,859 8,077,961 3,816,872 20,703,692 3,166,985 (272,415) 2,894,570 17,809,123 14%
5 5,062,229 4,825,305 1,961,612 11,849,146 510,002 - 510,002 11,339,144 4%
6 10,108,595 10,195,310 5,425,768 25,729,674 404,897 - 404,897 25,324,777 2%
7 6,062,609 5,154,103 1,903,801 13,120,513 287,576 - 287,576 12,832,937 2%
8 2,100,544 1,585,853 603,175 4,289,573 92,514 - 92,514 4,197,058 2%
9 2,250,119 1,798,917 710,874 4,759,910 126,263 - 126,263 4,633,647 3%
10 1,504,395 1,551,757 704,245 3,760,397 14,721 - 14,721 3,745,676 0%
11 2,300,156 2,365,520 1,059,565 5,725,241 65,400 - 65,400 5,659,841 1%
12 1,767,174 1,579,193 627,656 3,974,022 182,913 - 182,913 3,791,109 5%
13 3,176,841 3,551,379 1,357,354 8,085,573 245,083 - 245,083 7,840,490 3%
14 1,055,744 1,006,565 368,710 2,431,020 104,840 - 104,840 2,326,179 4%
15 1,145,497 1,006,222 391,449 2,543,169 80,680 - 80,680 2,462,488 3%
16 1,648,734 1,473,336 656,520 3,778,589 287,843 - 287,843 3,490,746 8%
17 2,596,094 1,113,195 1,000,389 4,709,678 285,761 - 285,761 4,423,917 6%
18 1,830,165 1,892,081 634,654 4,356,899 88,568 - 88,568 4,268,331 2%
19 1,346,979 1,355,763 489,794 3,192,536 600,049 - 600,049 2,592,487 19%
20 1,866,704 1,773,876 629,095 4,269,675 34,862 - 34,862 4,234,812 1%
21 1,923,491 1,888,872 696,007 4,508,370 42,966 - 42,966 4,465,405 1%
22 1,503,473 1,569,991 514,670 3,588,135 335,898 25,843 361,741 3,226,394 10%
23 1,469,550 1,398,727 502,471 3,370,749 45,306 1,566,600 1,611,906 1,758,842 48%
24 1,726,089 1,790,008 581,795 4,097,891 116,573 - 116,573 3,981,318 3%
25 1,873,264 1,839,000 611,990 4,324,254 641,064 - 641,064 3,683,190 15%
26 1,906,322 2,101,220 767,443 4,774,985 168,047 526,664 694,711 4,080,274 15%
27 3,286,704 3,045,713 1,107,795 7,440,211 189,944 - 189,944 7,250,267 3%
28 4,624,812 4,658,592 1,646,227 10,929,631 355,475 - 355,475 10,574,157 3%
29 1,716,245 1,729,524 697,875 4,143,644 265,592 - 265,592 3,878,052 6%


TOTAL 103,494,745 48,461,189 40,932,934 242,731,397 10,766,157 1,846,692 12,612,848 230,118,549







The income for the month of July was $40,932,934; there was an expenditure of $1,846,692 to July 2022.
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Piston Ring
Squeezer Heavy
Duty

0084 14777 185 470 0084

UD Wheel Spanner
41mm

0084 14768 288 340 0084

Grinders 0084 14769 586 770 0084
Fuel Tanker 0600 15633 20 000 000 0084
Fuel Tanker 0600 15642 16 400 000 0084
M/A Type Tyre
Changer

0084 14777 3 593 750 0084 14760

Vulcanising
Machine

0084 14777 878 750 0084

Computerise
Diagnostic
Equipment

0084 14777 200 000 0084 14766

Timing Light 0084 14781 848 130 0084 14746
Wheel Chokers 0084 14769 913 630 0084 14761
Oil Draining Tools
& Aids

0084 14781 8 315 150 0084 14748

Creeper Beds 0084 14774 1 309 590 0084 14745
Battery Load Tester 0084 14768 1 248 410 0084 14752
Bench Vices 0084 14774 7 366 780 0084 14757
Hand Oil Pump
Decanters

0084 14781 362 400 0084 14756

Heavy Duty Bearing
Puller

0084 14781 422 800 0084 14750

Torque Wrench 0084 14772 1 978 450 0084 14751
Axle Stands 0084 14774 1 086 300 0084
Workshop Staff
Lockers

0084 14772 9 233 280 0084

Total 119 850 190

It was:-

RESOLVED TO RECOMMEND:

That authority be granted to virement funds
amounting to ZWL$119 850 190 as tabulated above.



(22) REQUEST FOR AUTHORITY TO VIREMENT FUNDS ON CAPITAL BUDGET YEAR
2022 VOTE TO ENABLE THE PAYMENT FOR SURFACING WORKS.

The Acting Director of Engineering Services reported (17th August, 2022) that the
Department requested authority to virement ZWL$222 million capital funds to cover surfacing
works. The virements were as detailed in table 2 below and this was intended to cover for the
payment of surfacing materials, batching fees and for execution of works.

Table 2: Showing virementation of funds.
From Vote Description Amount

(ZWL)
To Vote Description

0077/14715 New Construction 100,000,000 0077/14712 Reseals

0077/14715 New Construction 72,000,000 0077/14713 Overlays
0077/14714 Reconstruction 50,000,000 0077/14713 Overlays

222,000,000

It was :-

RESOLVED TO RECOMMEND:

That authority to virement ZWL222 million to enable
the payment for surfacing works be granted as
detailed on the table above.

(23) MORNINGSIDE OUTFALL SEWER REHABILITATION PROJECT

The Acting Director of Engineering Services reported (17th August, 2022) that the
rehabilitation of Morningside-Windermere Road sewer mains was budgeted for implementation
in 2022 under the “Clearing of blockages on and as and when required basis contract”. The sewer
line had been previously jetted and winched in 2021, it was during these attempts to clear the
blockages that it was discovered that the line was full of soil and roots. This suggested that the
150mm earthenware pipe had cracks and possibly separated joints. The long term solution to the
blockages in the area was to replace a total length of 900m of the sewer line.

The Contractor working on the “Clearing of blockages on and as and when required basis
contract”.  had managed to clear blockages through jetting and winching at various assigned sites
in Nketa, Makokoba, Mzilikazi, Thorngrove, Lobengula and Pumula suburbs. The Contractor had
also completed pipe replacement works to replace a corroded 250mm diameter sewer line for a
length of 397m at Lobengula between B.B Burombo and Siyepambili Drive. However, the contract
sum that was awarded had been exhausted.

It was on this premise that the engagement of another contractor under the as and when
 tender to carry out the mains renewal had been requested on the 21st  March 2022. However, the
engagement of a contractor under the as and when contract was not possible following the decision
to suspend awarding the annual as and when contract for the clearing of sewers until there was a



Framework Agreement in place. It was thereby requested to tender out the mains renewal under
the 2022 Procurement Plan so that the sewer challenges were remediated as a matter of urgency.

With the insufficiency of funding vis-a-vis the importance of the project it had been
imperative that the rehabilitation works be started on without further delay. An alternative source
for the funds had been identified under internal Council resources. This alternative was the funding
for projects which could be restructured to carry out part of their activities in the remainder of
2022 and the rest of the activities delayed till the next financial year 2023.  A number of projects
had to be combined to provide the alternative source of funds because the current RBZ rate had
increased more than seven times the rate that was prevailing at the time of preparation of the 2022
Budget.

The Virementation Details

It is requested that the virementation from the following items for projects which are being
partially deferred to 2023 be carried out as follows;

Virementation From Virementation To
Vote
no.

Item
no.

Description Amount ZWL Vote
no.

Item
no.

Description

0600 15632 Waterford Sewer
Reticulation
Upgrading

17 325 000 0600 Morningside Outfall
Sewer Rehabilitation

0600 15395 Pumula East Steel
Section Outfall

15 237 000

0600 15634 Entumbane Entabeni
Outfall Diversion

1 741 000

0600 15638 Aiselby Sewer Deep
Section

100 100 000

0860 15690 New Lobengula
Mains Renewal

8 707 000

0860 16051 Trenance Water
Mains Diversion

2 612 000

0860 16056 Magwegwe
Reservoir Tower
Inlet

9 120 000

0860 16080 Cowdray Park Ring
Mains

38 000 000

0860 16070 Reclaimed Pipe
Renewals

22 800 000

0868 16168 Carports 13 680 000

0868 16164 Perimeter Fence
Magwegwe
Reservoir

1 540 000



It was:-

RESOLVED TO RECOMMEND:

That authority be granted for the virement to
be made as outlined above.

(24) APPLICATION FOR A LEASE WITH OPTION TO PURCHASE: INDUSTRIAL STAND
NUMBER RE OF 6564 KELVIN MEASURING 8 255M2 IN EXTENT AS DEPICTED ON
TPD 194/2: ABLE FLUX ENTERPRISES (PVT) LIMITED

  (Councillor Mlandu Ncube declared interest and recused himself from the meeting)

The Acting Director of Town Planning reported (15th August, 2022) that this report
 sought to accede to the application to exercise the option to lease the above stand with a right to
purchase the same after effecting developments as per the application received from the applicant.

Council (6th July, 2022) had resolved to sell stand Re of 6564 Kelvin to Able Flux
Enterprises (Pvt) Ltd for the manufacture of cement based products. The purchase price being
US$16 300 excluding VAT. The applicant had since applied to lease the stand while developing
the same as per the Council resolution of 3rd August 2022, hence this application.

The City Valuer and Estates Officer commented that :-
· The application was a welcome development as it conformed to the Council policy to

lease non-residential land with an option to purchase after compliance with the
minimum development conditions.

· The recommended monthly rental shall be US$70 (excluding VAT) or ZWL$
equivalent as per the interbank rate and the same being subject to review at the pleasure
of Council.

· The minimum building condition shall be a minimum plinth area of 800m2.
· The lease shall be in terms of Section 152 (2) of the Urban Councils Act, Chapter 29:15

and subject to compliance with all regulations applicable.

0868 16165 Workshop pipe
sheds

3 080 000

0868 16161 Cowdray Park Water
Workshop

22 800 000

0868 16167 Workshop Buildings
Refurbishment

9 240 000

TOTAL AMOUNT 265 892 000



It was: -

RESOLVED TO RECOMMEND:

(i) That Council reviews and rescinds its decision of
 6th July 2022 that resolved to sale stand Re of 6564
 Kelvin to Able Flux Enterprises (Pvt) Ltd for the
 manufacture of cement based products.
(ii) That Council leases stand Re of 6564 Kelvin to

Able Flux Enterprises (Pvt) Ltd for the manufacture
of cement based products with an option to purchase
the stand after compliance with the minimum building conditions.

(iii) That the recommended monthly rental shall be US$70
(excluding VAT) or ZWL$ equivalent as per the interbank
rate and the same being subject to review at the pleasure
of Council.

(iv) That the minimum building condition shall be a minimum
plinth area of 800m2.

(v) That the lease shall be in terms of Section 152 (2)
of the Urban Council’s Act, Chapter 29:15 and
subject to compliance with all regulations applicable.

 (25) UPDATE ON VOCATIONAL TRAINING AND RECREATION SERVICES

 The Director of Housing and Community Services had reported (2nd August, 2022) to the
Health, Housing and Education Committee (10th August, 2022) as follows on the above mentioned
matter:-

Vocational Training

Vocational Training activities continued in earnest during the month under review. Second
year trainees were on attachment whereas third year students were preparing for trade tests.
Both practical and theoretical lessons were conducted in all the training centres. The
courses being offered included motor mechanics, plumbing, hotel and catering, building
and agriculture.

No Centre  Area   Ward  Discipline
1 Tshaka Centre  Makokoba  7 Motor Mechanics
2 Mzilikazi  Art  Mzilikazi  8 Art and Painting
3 Mzilikazi Homecraft  Mzilikazi  8 Hotel & Catering
4 Mpopoma Workshop  Mpopoma  9 Metal Work
5 Bongani Workshop  Njube  12 Building
6 Mabutweni Homecraft  Mabutweni  13 Cutting &Design
7 Mabutweni Garden  Mabutweni  13 Agriculture
8 Luveve Workshop  Luveve  15 Carpentry



9 Pumula Homecraft  Pumula  19 Hotel& Catering
10 Pumula Workshop  Pumula  19 Plumbing
11 Magwegwe Home craft Magwegwe  19 Hotel & Catering
12 Khami Agriculture  Khami 27 Agriculture

Khami Agriculture

Agricultural training activities had continued in earnest during the month under review.
Land preparation and cultivation of horticultural crops had been done. On the animal
husbandry side routine procedures such as dipping of cattle was done. The cattle herd was
in good health and currently they were forty-five (45) in total. The agricultural trainees
were now under the supervision of the newly recruited Community Services Assistant
(Agriculture). The recruitment of the agricultural specialist was expected to improve the
quality of training and agricultural production at the centre.

Building

The building trainees had been taking part in the construction of Vulindlela primary school
as part of their practical learning programme and they were closely supervised by their
instructor. At least twenty-five (25) of the building trainees had now been seconded to
Iminyela where they were taking part in the construction of toilets. These projects had
continued to give the trainees the much needed practical experience and this would enhance
their expertise.

Recreation Services

Recreation services were conducted in all the sixteen (16) centres. The activities that were
done ranged from sports, workshops and artistic activities. The highlight of the month was
the donation of Child-Friendly Safe Spaces to four (4) Recreation centres by Plan
International.

Donation of Child Friendly Spaces equipment by Plan International Zimbabwe

It shall be recalled that on the 3rd November 2021 Council at its sitting had acceded to a
proposal from Plan International Zimbabwe (PIZ) to set up child-friendly safe spaces at
four recreation centres namely Mzilikazi (Ward 8), Magwegwe (Ward 18), Luveve (Ward
15) and Isilwane (Ward 19). The programne came to an end on the 30th June 2022.

Plan International Zimbabwe had donated Child Friendly Safe Spaces equipment to the
four Recreation centres. The donation was officially handed over at ceremony on the 20th

July 2022. Mrs Khumalo the Assistant Director of Housing and Community Services
(Community Services) had received the donation on behalf of Council. Other stakeholders
who had witnessed the donation included officials from the Department of Social
Development, Provincial Development Coordinator and other invited stakeholders. The
donated material included sporting equipment such as match balls, nets and first aid kits.
The donation also had included an assortment of stationery such as story books, crayons,



stick stuff and markers. Tents, outdoor play centres, swings and cleansing material were
also part of the donation package. The donation would go a long way in improving child
and youth-friendly activities that were being offered in these centres.  The donation from
Plan International Zimbabwe was greatly appreciated and the cost of the donated items
would be availed by the organisation in due course.

Recreation centre bookings

Recreation centre halls were not active during the weekend and as such they were hired out
to various church denominations for worshipping purposes. A total of eight (8) out of
sixteen (16) centres were booked during the month under review.   Forty-four (44) were
booked and Isilwane in Ward 19 had the highest number of booked sessions. The table
below showed statistics of booked events during the month of July 2022.

Table showing name of centre ward number of booked sessions and amount generated.

  Youth Centre Ward  Booked Sessions  Total(ZWL)
1 Inyathi 9 8 198,969.95
2 Indlovu 21 5 117,866.6
3 Mzilikazi 8 8 190,636.49
4 Lobengula 14 5 118,035.47
5 Isiziba 12 1 22,598.09
6 Isilwane 19 10 212,537.82
7 Pumelela 13 4 95,015.16
8 Magwegwe 18 3 74,434.44

  Total 44 1,030,094.01

 The Health, Housing and Education Committee had recommended to this Committee that
the abovementioned report be received and noted.

 RESOLVED TO RECOMMEND:

That the  report of the Health, Housing and
Education Committee be adopted.

(26) UPDATE ON SOCIAL SERVICES ACTIVITIES

 The Director of Housing and Community Services had reported (2nd August, 2022) to the
Health, Housing and Education Committee (10th August, 2022) as follows on the above mentioned
matter:-

Introduction

Social Services section was responsible for managing Community Services facilities and
amenities such as stadia, halls, open air arenas and community grounds. Halls and stadia



were hired out by stakeholders for meetings and soccer matches respectively. During the
month under review activities in these facilities had progressed well and various bookings
were recorded.

Community Halls

Community halls were mostly booked for church sessions and meetings. A total of twenty-
two (22) centres were booked and two hundred and twelve (212) paying sessions were
recorded. One hundred and eight three (183) non-paying events were recorded and these
were mostly government and humanitarian organisations programmes as well as ward civic
meetings. The table below showed community halls statistics for the month under review.

Table showing Community Halls statistics for the month of June 2022

No.  Name of Hall Ward  Paying Events
Non Paying
Events Amount

1 Emhlangeni 7 16  0  173,864.00
2 Stanley 7 11  0 173,238.47
3 Tshaka Gym 7 16  0  173,861.48
4 Macdonald  8 9 11  135,284.92
5 Mpopoma 9 2 11  25,030.12
6 Matshobana 9 4 17  50,060.24
7 Entumbane 10 12  0 171,839.88
8 Emakhandeni 11 14 11 213,727.15
9 Njube 12 5 14  61,290.91
10 Iminyela 13 5 11  67,788.00
11 Mabutweni 13 2 11  25,030.12
12 Pelandaba 13 3 11  39,221.06
13 Lobengula 14 9 14 141,646.85
14 Luveve Beit  16 13 11  181,773.21
15 Pumula North 17 9 11  141,646.85
16 Magwegwe 18 5 11 64,730.19
17 Pumula 19 15 11 767,092.67
18 Sizinda  21 13  0 155,123.40
19 Tshabalala 21 13  0 181,860.80
20 Nketa 24 11 14  144,895.74
21 Nkulumane 24 16 14 221,876.52
22 Pumula South 27 9  0 149,150.46
  Total   212 183 3,460,033.04



Stadia

Stadia namely Babourfields, White City, Luveve and Njube Desert were booked by various
football teams for both practice sessions and competitive matches. Luveve stadium
recorded sixty-two (62) two training sessions and hosted three (3) competitive games.
Babourfields stadium had six (6) training sessions and an equal number of competitive
matches. In total, one hundred and fifty-two (152) match events were booked during the
month under review realizing ZWL1,288,701.83, US$4,847.25 and ZAR 11,540.25
respectively. The table below summarised booking statistics for stadia during the month.

Table showing stadia booking statistics for the month of June 2022

No. Stadia  Ward
Number of
Sessions

Amount
 (ZWL)

Amount
(USD)

Amount
 (ZAR)

1 Babourfields 8 11   239,987.19  4847.25 11540.25
2 Njube Desert 12 5     32,635.30  0 0
3 White City  13 79    478,576.99 0 0
4 Luveve 16 57    537,502.35 0 0
  Total  49 152 1,288,701.83 4847.25 11540.25

The Health, Housing and Education Committee had recommended to this Committee that
the abovementioned report be received and noted.

 RESOLVED TO RECOMMEND:

That the  report of the Health, Housing and
Education Committee be adopted.

(27) APPLICATION TO LEASE A LUXURY COACH LOADING BAY ALONG GEORGE
SILUNDIKA STREET BETWEEN LEOPOLD TAKAWIRA AND 6TH AVENUE
(FORMER GREYHOUND-UNITRANS PASSENGER (PTY) LTD BAY) : MZANSI
EXPRESS

The Acting Director of Town Lands and Planning Department reported (11th August, 2022)
to the Town Lands and Planning Committee (16th August, 2022) that an application to lease a
luxury coach loading bay along George Silundika Street between Leopold Takawira and 6th

Avenue (former Greyhound-Unitrans Passenger (Pty) Ltd bay) had been received from Vicent
Pamire of Mzansi Express, No.56A, between 4th& 5th Avenue/George Silundika Street, Bulawayo.
Their application read as follows:-

“Re: Parking Space Near Selborne Hotel

We are hereby applying for parking space which used to be utilised by Greyhound. We
have taken over their former offices that they were renting from Selborne Hotel. Please
find attached a letter from Selborne Hotel.



Thank you for your co-operation.

Yours Faithfully
Vicent Pamire’

Below was a letter from The Selborne Hotel :-

‘Re:Marketing Relationship Between Selborne Hotel And Mzansi Express.

This letter serves to advise that Selborne Hotel and Mzansi Express are in a joint venture
relationship in respect of which:

a. Selborne Hotel has allowed Mzansi Express to utilise all Greyhound premises,
facilities and parking space for the buses.

b. Mzansi Express are Selborne Hotel`s marketing agency for the latter`s hospitality
business.

c. We request that the parking space be transferred from Greyhound to Mzansi
Express.

We trust the above to be in order, we thank you for your usual co-operation.

Yours Faithfully
B.U. Rehman”

The site applied for was as shown on the attached map:-

Council (2nd June 2021) had resolved that the lease by Greyhound Luxury Coach for the
aforementioned loading bay be cancelled with effect from 8th February 2021. This rendered the
loading bay to be official unoccupied.  There had been a number of luxury coach operators who
had applied to take over the same loading bay.

GEORGE SILUNDIKA STREET

CITY HALL

LEOPOLD TAKAWIRA
AVENUE



It should be noted that in the first instance for a luxury bus operator to be considered for
any loading bay the operator should had adequate facilities to establish a booking office, waiting
area for passengers, goods storage facility and ablution facilities. The offices that the company
would be using were located a stone throw away at the Selbourne Hotel as explained in the letter
from the Hotel Mzansi.

From a town planning perspective there were no objections to the applicant to lease the
loading bay as they had proven that they had the facilities to house activities that were associated
with the administering, accommodating and loading of passengers. The application was circulated
to Council departments and no adverse comments were received however the following should be
noted:

a) The City Valuer had  recommended a monthly rental of US$100 and a monthly levy
of US$150 which were subject to review at the pleasure of Council.

b) The applicant had established a booking office, waiting area, goods storage and
ablution facilities that were satisfactory to the Municipality.

c) The picking up of passengers should only be done at the designated parking bay
which should be clearly marked at applicant’s expense.

d) Loading and offloading of passengers should be time-tabled and as such the time-
table to be displayed at the booking office at all times.

e) One bus should load at a time, and the loading period should not exceed 45 minutes.
f) All costs relating to this application were to be borne by the applicant.
g) Once the Egodini development was complete the luxury buses would relocate to this

new facility.

The Committee had considered the matter and Councillor F. Mhaka sought clarification on
the report.  He noted that Council had partnered with TTI in City’s parking management.  He felt
that such applications should be dealt with by TTI.

Councillor R.D. Jele’s view was that TTI had not yet covered the entire City.  Council
could accede to the application.  This would be temporary as all the luxury intercity coaches would
be moved to Egodini once the project was completed.

The Chamber Secretary in response had explained that while TTI had entered into
partnership with Council, the park management system was expected to cover more than 7 000
parking bays and had not extended to the area in question at the moment.  The area being applied
for was currently full of unauthorized trucks with no income accruing to Council.  As such the
application was being supported on temporary basis awaiting the completion of Egodi Mall
project.

The Town Lands and Planning Committee had recommended to this Committee that:-

(1) Permission be granted for the lease of the luxury coach loading bay along George
Silundika Street between Leopold Takawira and 6th Avenue by Mzansi Express for
the Bulawayo-Johannesburg route at monthly rental of US$100 and a monthly levy
of US$150 which were subject to review at the pleasure of Council.



 (2) This authorization shall remain valid at the pleasure of the local authority and the
luxury buses shall relocate to Egodini Terminus once the Egodini Development was
complete.

Discussion ensued and Councillor Mlandu Ncube was of the view that Council should
apply hourly charges  on the luxury buses to avoid buses ranking in bays all day.

His Worship the Mayor (Councillor S. Mguni) stated that there should be policy
consistency. Such initiatives had to be embraced by the Parking Management system. Buses that
ranked in the CBD were the cause of littered sanitary lanes.

In response the City Valuer and Estates Officer explained that luxury buses would be
relocated to Egodini Mall soon after its completion.

It was:-

RESOLVED TO RECOMMEND:

  That the recommendation of the Town Lands and
  Planning Committee be adopted.

(28) MINUTES OF THE SUB-COMMITTEE ON ALLOCATION OF STANDS AND
PREMISES FOR DEVELOPMENT : MEETING HELD ON THE 17TH AUGUST, 2022

***  The attached minutes of the Sub-Committee on Allocation of Stands and Premises for
Development were submitted for consideration.

  It was :-

RESOLVED TO RECOMMEND:

   That the minutes of the Sub-Committee on
   Allocation of Stands and Premises for
   Development be received and the various
   recommendations contained therein be adopted.

     ---------------

THE MINUTES OF THE MEETING ARE LAID UPON THE TABLE




MINUTES OF THE SUB-COMMIITTEE ON ALLOCATION OF STANDS AND
PREMISES FOR DEVELOPMENT: MEETING HELD IN THE COUNCIL CHAMBER,
MUNICIPAL BUILDINGS ON TUESDAY, 16TH AUGUST, 2022 AT 10:00 A.M.


__________________________
PRESENT:


  Councillor P. Moyo (Chairperson)
   “ M. Dube (Deputy Chairperson)
   “ F. Javangwe
   “   F.  Mhaka


ALSO:


  The City Legal Officer
The City Valuer and Estates Officer


MINUTES:


  RESOLVED:


  That the minutes of the previous meeting
  held on the 14th July, 2022 be taken
  as read and signed.


(1) IMPLEMENTATION OF COUNCIL RESOLUTIONS


***  The Acting Director of Town Planning submitted (3rd August, 2022) the attached report
relating to the abovementioned matter:-


RESOLVED TO RECOMMEND TO THE
   FINANCE AND DEVELOPMENT COMMITTEE:


   That the abovementioned report be received
   and noted.


(2) APPLICATION FOR LEASE RENEWAL: STAND NUMBER 6844 NKULUMANE:
ZIMBABWE ASSEMBLIES OF GOD AFRICA: IN EXTENT 2 458M2: BDT 328:
ACCOUNT NUMBER 87478511


The Acting Director of Town Planning reported (3rd August, 2022) that this report
sought to renew lease for Stand 6844 Nkulumane as per application dated 22nd  February 2022
received from Zimbabwe Assemblies of God Church, P.O 5034, Nkulumane, Bulawayo.


Council (3rd November, 1999) had resolved to lease out Stand 6844 Nkulumane to
Zimbabwe Assemblies of God Africa for an initial period of two (2) years for church and
ancillary purposes subject to review. The applicant had been renewing the lease upon expiry
and the current one had since expired hence this application.
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LESSEE PROPERTY REF USE COUNCIL
RESOLUT
ION



RENTAL/PURCHA
SE PRICE



DATE OF
OFFER



FILE REF DIAGRAM
NO.



EXTENT



Seventh Day
Adventist Church



4216 Emakhandeni Church 06/07/2022 US$10 150.00
purchase



13/07/2022 L283 TPA 3350 3780m2



Brethren In Christ
Church



4680 Queens Park
East



Church
06/07/2022



US$35.00 m/rental 13/07/2022 ER8-35 Diagram
number
522/53



2500m2



Reformed Mission
Church Zimbabwe



67054 Sizinda Church
06/07/2022



US$50.00 m/rental 13/07/2022 L26 TPA 1642/1 4339m2



The Anchor of
Christ International
Ministries



18579 Romney Park Church
06/07/2022



US$50.00 m/rental 13/07/2022 ER8-294 TPA 9660 3307,5m2



Seventh Day
Adventist



78 Newton West Church
06/07/2022



US$75.00 m/rental 13/07/2022 L470 TPA 5404 6879,82m
2



Church of Nazarene 7074 Emganwini Church
06/07/2022



US$30.00 m/rental 13/07/2022 ER8-54 TPA 9642 2500m2



The Methodist
Church In
Zimbabwe



Remainder of 4662
Nketa 7 Church 06/07/2022 US$40.00 m/rental 13/07/2022 ER8-30 TPA 7574



3075m2



Seventh Day
Adventist



12754 Cowdray
Park Church 06/07/2022 US$85.00 m/rental 13/07/2022 ER8-25 BDG 1039 10734m2



Redemption Gospel
Church



Remainder of 13155
Cowdray Park Church 06/07/2022 US$35.00 m/rental 13/07/2022 ER8-338 TPA 8432 2648m2



Family Christian
Centre



16470Northend
Church 06/07/2022 US$60.00 m/rental 13/07/2022 ER8-265 TPA 9459 4600m2
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Evangelical
Lutheran Church In
Zimbabwe



234 Waterford
Church 06/07/2022 US$90.00 m/rental 13/07/2022 ER8-17



DT 337
9423m2



Seventh Day
Adventist Church



15201 Cowdray
Park Church 06/07/2022 US$60.00 m/rental 13/07/2022 ER8-25



BDG 1040
5862m2



Follow Up
Apostolic Church



25688 Pumula North Church 06/07/2022 US$30.00 m/rental 13/07/2022 ER8-385 TPA 8636 2480m2



NdiweniMpiloenhle 71881 Lobengula Glass and
aluminium



06/07/2022 US$60.00 m/rental 13/07/2022 Factory
shell 22
phase 1



 30m2



Tin Cup (Pvt) Ltd 22-28 1st Street
Suburbs



Golf driving
range and
ancillary
activities



06/07/2022 Change of name 13/07/2022 L1/144



Khanyisile
Investments



13691 Eastcot
Avenue, Northend



Sporting
activities



06/07/2022 US$670.00 13/07/2022 S57  8800m2



Mr B. Ndlovu 5789 Unit 1,
Pelandaba



Youth
activities



06/07/2022 US$50.00 13/07/2022 L1/1572  4000m2



BongekaPaketh Mpilo Small Gate
public toilet



Sanitary and
ablution
facilities



06/07/2022 US$20.00 13/07/2022 L1/1438  16.8m2



You Have It In You
Foundation



Cinema workshop
premises Mpopoma



Resource
centre



06/07/2022 US$100.00 13/07/2022 L1/1452  236m2



Mrs S. Ndlovu Shop M Ascot Race
Course



Catering
purposes



06/07/2022 US$130.00 13/07/2022 AA50 (M)  68m2



Elliot N. Moyo Factory shell 19
Phase 1 Kelvin
North



Welding
purposes



06/07/2022 US$60.00 13/07/2022 Factory
shell 19
phase 1



 30m2



Margaret S. Dube Factory shell 4
Phase 2 Kelvin
North



Upholstery
purposes



06/07/2022 US$100.00 13/07/2022 Factory
shell 4
phase 2



 50m2



DuduzileNtini Factory shell 7 Carpentry 06/07/2022 US$100.00 13/07/2022 Factory  50m2
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Phase 2 Kelvin
North



purposes shell 4
phase 2



Betty Ngwenya 67001 Sizinda Commercial
Stand



06/07/2022 Take-over of lease 14/07/2022 PO 24 S.G 1277/62 2640m2



Dr.Nqobile
Ngwenya Surgeries



25007 Pumula South Local
Authority
Site



06/07/2022 Cancellation of
offer



14/07/2022 T5-2 TPA 9236 3060m2



Nkulumane Fruits
and Vegetable
Vendors
Association



3462 Nkulumane Fruit and
Vegetable
Market



06/07/2022 US$45.00 14/07/2022 L1/715 BDT 287 2508m2



Portmas
Investments



33792 Entumbane LP Gas 06/07/2022 US$50.00 14/07/2022 T5-2 BCG 669 50m2



TauraiZinyama 25447 Cowdray
Park



Tuckshop 06/07/2022 Termination of
lease



14/07/2022 L1/1320  90m2



Lillian Ndlovu 22425 Cowdray
Park



Grinding mill 06/07/2022 US$20.00 14/07/2022 P.O 528 TPA 6178 50m2



Daniel Sunguro 7551 Nketa Commercial 06/07/2022 Cession US$375.00 14/07/2022 P.O 402 TPA 6042 150m2



Able Flux (Pvt) Ltd Remainder Of Stand
6564 Kelvin



Industrial 06/07/2022 US$ US$16 300.00
purchase



12/07/2022 T31 TPD 194/2 8 255 M2



Heavenview



 Properties



Lot 1 of RE of
Umganin being



460 high
density
residential
stands



06/07/2022 Cost of the intrinsic
land value and town
planning charges
per stand



12/07/2022 H 1 (Sub) TPB 918/2 460 high
density
residential
stands



TCI International
(Pvt) Ltd



RE of 1198
Emganwini



118 high
density



06/07/2022 Cost of the intrinsic
land value and town



12/07/2022 H 1 (Sub) TPA 9819 118 high
density
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 residential
stands



planning charges
per stand



residential
stands



Natwecraft
Investments (Pvt)
Ltd



Luveve North
Township



453 high
density
residential
stands 06/07/2022



Cost of the intrinsic
land value and town
planning charges
per stand



12/07/2022 H 1 (Sub) TPD 270/4 453 high
density
residential
stands



Enock Construction
(Pvt) Ltd



Mahatshula East
Township



650 medium
density
residential
stands



06/07/2022



Cost of the intrinsic
land value and town
planning charges
per stand



12/07/2022 H 1 (Sub) TPA 7437 650
medium
density
residential
stands



Nare Edwin 16680 Nkulumane Car Park 06/07/2022 US$65.00 m/rental 20/07/2022 L1/790 TPA 6651 4193.37
m2



Childcare
Ministries
Zimbabwe



25145 Cowdray
Park



Multipurpose
Care Point
for OVC,
Youth
Recreational
Centre and
Vulnerable
Women of
Cowdray
Park



06/07/2022 US$150.00
m/rental



20/07/2022 P.O 814 BDT 1157 2.264 HA



Zimbabwe
Republic Police



18792 B.T Police
Station



06/07/2022 Correction of Stand
number



20/07/2022 028 TPA 3362 4.47 HA



Esifuleni Projects 751 Mahatshula Market
Gardening



06/07/2022 Termination of
Agreement of lease



20/07/2022 L1/1029 BDT 532 1.64 HA








Committee Officer

File Attachment
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Level of Development
· Shed
· Caretaker’s  house complete
· Toilet


The application had been circulated to other departments and the following comments
had been received.


The Director of Health Services advised that there were no objections to this
application.


The Town Planning Department (City Planning Officer) advised that there would
be no town planning objections to the renewal of the lease provided all conditions in
the agreement had been adhered to and the other departments were agreeable.


The Town Planning Department (City Valuer& Estates Officer) advised that:-
· The recommended monthly rental be US$30 or equivalent Zimbabwean currency
· The rental was subject to a periodic review at the pleasure of Council.
· A 5-year renewable lease period had been recommended.
· The renewal shall be in terms of Section 152 (5) of the Urban Councils’ Act,


Chapter 29:15 and subject to compliance with all regulations applicable.
· All outstanding arrears shall be cleared prior to signing a new lease.


The Financial Services Department advised that the applicant owed Council
ZWL139 910.59 as at 19th July 2022.   It had been recommended that the applicant
cleared the outstanding balance before the application could  be considered


The Housing and Community Services Department (Building Control Officer)
advised that there were no objections to the application provided the applicant first
removed the illegal structure on site before lease renewal was granted.


 RESOLVED TO RECOMMEND TO THE
         FINANCE AND DEVELOPMENT COMMITTEE:


(i) That the lease for Stand 6844 Nkulumane for Zimbabwe
 Assemblies of God Africa be renewed for a further period
 of five (5) years subject to review.
(ii) That the recommended monthly rental be US$30
  or equivalent Zimbabwean currency (ZWL$ subject
  to interbank exchange rate) excluding VAT and the
 same being subject to a periodic review at the pleasure of Council.
(iii)   That the renewal shall be in terms of Section 152 (5) of the


 Urban Councils Act, Chapter 29:15 and subject to compliance
 with all regulations applicable.


(iv) That all outstanding arrears shall be cleared prior to signing of the lease
 (v) That the illegal structure be removed before signing of the lease
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(3) APPLICATION FOR LEASE RENEWAL: STAND NUMBER 25436 COWDRAY
PARK: IMPACT MINISTRIES: IN EXTENT 2 323M2: TPA 8184:  ACCOUNT
NUMBER 702543600


The Acting Director of Town Planning reported (3rd August, 2022) that this report
sought to renew lease for Stand 25436 Cowdray Park as per an   application dated 5th  June
2022 received from Impact Ministries, c/o 25436 Cowdray Park, P.O. Cowdray Park,
Bulawayo.


Council (6th April, 2016) had resolved to lease out Stand 25436 Cowdray Park to Impact
Ministries for an initial period of two (2) years subject to review. The applicant had been
renewing the lease upon expiry and the current one had since expired hence this application.


Level of Development
· Shed


The application had been circulated to other departments and the following comments
had been received.


The Town Planning Department (City Planning Officer) advised that there were no
spatial planning objections to the renewal of the lease provided the applicant removed all
illegal structures on the stand and all other addresses were agreeable.


The Town Planning Department (City Valuer & Estates Officer)
· The recommended monthly rental be US$30 or equivalent Zimbabwean currency


(ZWL$ subject to foreign exchange rate) excluding VAT.
· The rental was subject to a periodic review at the pleasure of Council.
· A 5-year renewable lease period had recommended.
· The renewal shall be in terms of Section 152 (5) of the Urban Councils’ Act,


Chapter 29:15 and subject to compliance with all regulations applicable.


The Financial Services Department advised that there were no objections to the
application as the applicant was up to date with payments.


The Housing and Community Services Department (Building Control Officer)
advised that the applicant  removed the illegal structure on site before lease renewal
was granted.


 RESOLVED TO RECOMMEND TO THE
         FINANCE AND DEVELOPMENT COMMITTEE:


(i) That the lease for Stand 25436 Cowdray Park for Impact Ministries
 be renewed for a further period of five (5) years subject to review.


(ii)    That the recommended monthly rental be US$30 or
equivalent Zimbabwean currency (ZWL$ subject to
interbank exchange rate) excluding VAT and the same
being subject to a periodic review at the pleasure of Council.
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(iii)   That the renewal shall be in terms of Section 152 (5)
of the Urban Councils Act, Chapter 29:15 and subject to
compliance with all regulations applicable.


(iv)   That the illegal structure be removed before signing of the lease.
.


(4) APPLICATION FOR LEASE RENEWAL: STAND NUMBER 26372 COWDRAY
PARK: THE GREAT NATION OF GOD: AREA 2 500M2: TPA 8749: ACCOUNT
NUMBER 702637200


The Acting Director of Town Planning reported (3rd August, 2022) that this report
sought to renew lease for Stand 26372 Cowdray Park as per an  application dated 10th  June
2022 received from The Great Nation of God, 5410 Cowdray Park, Bulawayo.


Council (6th December, 2017) had resolved to lease out Stand 26372 Cowdray Park to
The Great Nation of God for church and ancillary purposes for an initial period of two (2) years
subject to review. The lease had since expired hence this application.


Level of Development
· No development
· Stone walled


The application had been circulated to other departments and the following comments
had been received.


The Town Planning Department (City Planning Officer) advised that there were no
spatial planning objections to the renewal of the lease for the above mentioned stand
provided all other departments were agreeable.


The Town Planning Department (City Valuer & Estates Officer) advised that:-
· The recommended monthly rental be US$30 or equivalent Zimbabwean currency (ZWL$


subject to interbank exchange rate) excluding VAT.
· The rental was subject to a periodic review at the pleasure of Council.
· A 5-year renewable lease period had been recommended.
· The renewal shall be in terms of Section 152 (5) of the Urban Councils’ Act, Chapter


29:15 and subject to compliance with all regulations applicable.
· All outstanding arrears shall be cleared prior to signing a new lease.


The Financial Services Department advised that the applicant owed Council an amount
of ZWL$7 485.73 as at 19th July 2022.   It had been recommended that they cleared the
balance before the application could be considered.


The Housing and Community Services Department (Building Control Officer)
advised that there were no objections to the application.







Allocation of Stands and Premises for Development   5
16.8.2022


 RESOLVED TO RECOMMEND TO THE
         FINANCE AND DEVELOPMENT COMMITTEE:


            (i) That the lease for Stand 26372 Cowdray Park for
 The Great Nation of God be renewed for a further period of
 five (5) years subject to review.


(ii) That the recommended monthly rental be US$30
  or equivalent Zimbabwean currency (ZWL$ subject to
interbank exchange rate) excluding VAT and the same
being subject to a periodic review at the pleasure of Council.


(iii)That the renewal shall be in terms of Section 152 (5) of the
Urban Councils Act, Chapter 29:15 and subject to compliance
with all regulations applicable.


(iv) That all outstanding arrears shall be cleared prior to
 signing of the lease.


(5) APPLICATION FOR LEASE RENEWAL: STAND NUMBER 25437 COWDRAY
PARK: VICTORY LIFE TABERNACLE: AREA 2328M2: TPA 8184: ACCOUNT
NUMBER 702543700


The Acting Director of Town Planning reported (3rd August, 2022) that this report
sought  to renew lease for Stand 25437 Cowdray Park as per an  application dated 9th  June
2022 received from Victory Life Tabernacle, P.O. Box MP189, Mpopoma, Bulawayo.


Council (6th April, 2016) had resolved to lease out Stand 25437 Cowdray Park to
 Victory Life Tabernacle for church and ancillary purposes for an initial period of two (2) years
subject to review. The lease had since expired hence this application.


Level of Development
· Shed
· Blair toilet


 The application had been circulated to other departments and the following comments
had been received.


The Town Planning Department (City Planning Officer) advised that there were no
spatial planning objections provided the applicants removed all illegal structures on the
stand and all other addresses were agreeable.


 The Town Planning Department (City Valuer & Estates Officer) advised that:-
· The recommended monthly rental be US$30 or equivalent Zimbabwean currency


(ZWL$ subject to interbank exchange rate) excluding VAT.
· The rental was subject to a periodic review at the pleasure of Council.
· A 5-year renewable lease period had been recommended.
· The renewal shall be in terms of Section 152 (5) of the Urban Councils’ Act, Chapter


29:15 and subject to compliance with all regulations applicable.
· All outstanding arrears shall be cleared prior to signing a new lease.
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The Financial Services Department advised that the applicants owed Council an
amount of ZWL$8935.78 as at 6th July 2022.   It had been recommended that they cleared
the balance before the application could be considered.


The Housing and Community Services Department (Building Control Officer)
advised that illegal structures should be removed before lease was renewed.


 RESOLVED TO RECOMMEND TO THE
         FINANCE AND DEVELOPMENT COMMITTEE:


(i) That the lease for Stand 25437 Cowdray Park for
 Victory Life Tabernacle be renewed for a further period of
 five (5) years subject to review.
(ii) That the recommended monthly rental be US$30
  or equivalent Zimbabwean currency (ZWL$ subject to
 interbank exchange rate) excluding VAT and the same being
 subject to a periodic review at the pleasure of Council.
(iii)That the renewal shall be in terms of Section 152 (5) of the
 Urban Councils Act, Chapter 29:15 and subject to compliance
 with all regulations applicable.
(iv) That all outstanding arrears shall be cleared prior to signing of the lease.
(v) That the illegal structure be removed before signing of the lease.


(6) APPLICATION FOR LEASE RENEWAL: REMAINDER OF STAND NUMBER 11828
COWDRAY PARK: TPA 8489: IN EXTENT 8489M2: ZION CHRISTIAN CHURCH:
ACCOUNT NUMBER 701182800


The Acting Director of Town Planning reported (3rd August, 2022) that this report
sought to renew lease for Remainder of Stand 11828 Cowdray Park as per an application dated
13th December, 2020 received from Zion Christian Church, Pumula East, P.O Pumula,
Bulawayo.


Council (3rd January, 2018) had resolved to lease out The Remainder of Stand 11828
Cowdray Park to Zion Christian Church for church and ancillary purposes for an initial period
of two (2) years subject to review. The lease had since expired hence this application.


Level of Development
· No development


The application had been circulated to other departments and the following comments
had been received.


The Town Planning Department (City Planning Officer)  advised that there were no
spatial planning objections to the renewal of the lease for the above mentioned stand provided
all other departments were agreeable and the conditions of the lease had been adhered to.
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 The Town Planning Department (City Valuer & Estates Officer) advised that:-
· The recommended monthly rental be US$40 or equivalent Zimbabwean currency (ZWL$


subject to interbank exchange rate) excluding VAT.
· The rental was subject to a periodic review at the pleasure of Council.
· A 5-year renewable lease period had recommended.
· The renewal shall be in terms of Section 152 (5) of the Urban Councils’ Act, Chapter


29:15 and subject to compliance with all regulations applicable.


The Financial Services Department advised that there were no objection as the
applicant was up to date with payments


The Housing and Community Services Department (Building Control Officer)
advised that there were no objections to the application.


 RESOLVED TO RECOMMEND TO THE
         FINANCE AND DEVELOPMENT COMMITTEE:


(i) The lease for Remainder of Stand 11828 Cowdray Park for Zion
 Christian Church be renewed for a further period of five (5) years
 subject to review.
(ii) That the recommended monthly rental be US$40
  or equivalent Zimbabwean currency (ZWL$ subject
 to interbank exchange rate) excluding VAT and the same
 being subject to a periodic review at the pleasure of Council.
(iii)That the renewal shall be in terms of Section 152 (5) of the
 Urban Councils Act, Chapter 29:15 and subject to compliance
 with all regulations applicable.


(7) APPLICATION FOR LEASE RENEWAL: STAND NUMBER 9012 NKULUMANE 12:
THE UNITED METHODIST CHURCH: AREA 3 636M2: BDT 485: ACCOUNT
NUMBER 87517503


The Acting Director of Town Planning reported (3rd August, 2022) that this report
 sought to renew lease for Stand 9012 Nkulumane as per an application dated 22nd  June 2022
received from The United Methodist Church,  c/o 9012 Nkulumane, Bulawayo.


Council (2nd December, 1998) had resolved to lease out Stand 9012 Nkulumane 12 to
 The United Methodist Church for church and ancillary purposes for an initial period of two
(2) years subject to review. The applicants had been renewing the lease upon expiry and the
current one had since expired hence this application.


Level of Development
· Ablution block
· Shed
· Pastor’s house completed
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The application had been circulated to other departments and the following comments
had been received.


The Town Planning Department (City Planning Officer) advised that there were no
Spatial planning objections to the renewal of the lease for the abovementioned stand
provided all the terms and conditions of the lease had been adhered to and all other
departments were agreeable.


 The Town Planning Department (City Valuer& Estates Officer)
· The recommended monthly rental be US$45 or equivalent Zimbabwean currency


(ZWL$ subject to interbank exchange rate) excluding VAT.
·   The rental was subject to a periodic review at the pleasure of Council.
· A 5-year renewable lease period had been recommended.
· The renewal shall be in terms of Section 152 (5) of the Urban Councils’ Act, Chapter


29:15 and subject to compliance with all regulations applicable.
· All outstanding arrears shall be cleared prior to signing a new lease.


The Financial Services Department advised that the applicants owed Council an
amount of ZWL$59 164.08 as at 21st June 2022 billing.  It had been recommended that
they cleared the balance before the application could be considered.


The Housing and Community Services Department (Building Control Officer)
advised that the applicants produced approved plans for the shed before lease was
renewed.


 RESOLVED TO RECOMMEND TO THE
         FINANCE AND DEVELOPMENT COMMITTEE:


(i) That the lease for Stand 9012 Nkulumane 12 for The United
 Methodist Church be renewed for a further period of five
  (5) years subject to review.
(ii) That the recommended monthly rental be US$45


 or equivalent Zimbabwean currency (ZWL$ subject to
 interbank exchange rate) excluding VAT and the same
 being subject to a periodic review at the pleasure of Council.


(iii)That the renewal shall be in terms of Section 152 (5) of the
Urban Councils Act, Chapter 29:15 and subject to compliance
with all regulations applicable.


(iv) That all outstanding arrears shall be cleared prior to
       signing of the lease
(v)   That the illegal shed should first be removed or regularised
       prior to signing of the lease.
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(8) APPLICATION FOR LEASE RENEWAL: STAND NUMBER 9069 PUMULA EAST:
ZION CHRISTIAN CHURCH: AREA 6 521M2: TPA 2148: ACCOUNT NUMBER
85003504


The Acting Director of Town Planning reported (3rd August, 2022) that this report
sought to renew lease for Stand 9069 Pumula East as per an application dated 12th  May 2022
received from Zion Christian Church, c/o 9069 Pumula East, P. O Pumula, Bulawayo.


Council (19th July, 1989) had resolved to lease out Stand 9069 to Zion Christian Church
for church and ancillary purposes for an initial period of two (2) years subject to review. The
applicants had been renewing their lease upon expiry and the current lease had since expired
hence this application.


Level of Development
· Caretakers house
· 2 ablution blocks
· 2 sheds


 The application had been circulated to other departments and the following comments
had been received.


The Town Planning Department (City Planning Officer) advised that there were no
spatial planning objections to the renewal of the lease provided all the conditions of the
lease agreement were adhered to and all the departments were agreeable.


 The Town Planning Department (City Valuer & Estates Officer)
· The recommended monthly rental be US$65 or equivalent Zimbabwean currency (ZWL$


subject to interbank exchange rate) excluding VAT.
· The rental was subject to a periodic review at the pleasure of Council.
· A 5-year renewable lease period is recommended.
· The renewal shall be in terms of Section 152 (5) of the Urban Councils’ Act, Chapter


29:15 and subject to compliance with all regulations applicable.


 The Financial Services Department advised that there were no objections to the
application as the applicant was up to date with payments.


The Housing and Community Services Department (Building Control Officer)
advised that the applicants  produced approved plans for all structures on the stand before
the lease was renewed.
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 RESOLVED TO RECOMMEND TO THE
         FINANCE AND DEVELOPMENT COMMITTEE:


(i) That the lease for Stand 9069 Pumula East for Zion
 Christian Church be renewed for a further period of five
 (5) years subject to review.
(ii)  That the recommended monthly rental be US$65
       or equivalent Zimbabwean currency (ZWL$ subject to
       interbank exchange rate) excluding VAT and the same
       being subject to a periodic review at the pleasure of Council.
(iii)That the renewal shall be in terms of Section 152 (5) of
       the Urban Councils Act, Chapter 29:15 and subject to
       compliance with all regulations applicable.
(iv) That the applicant avails approved building plans before
        signing the lease.


(9)   APPLICATION FOR LEASE RENEWAL: STAND NUMBER 26317 COWDRAY
PARK: UNITED APOSTOLIC FAITH CHURCH: AREA 3 085M2: TPA 8444:
ACCOUNT NUMBER 702631700


The Acting Director of Town Planning reported (3rd August, 2022) that this report
sought to renew lease for Stand 26317 Cowdray Park as per an application dated 20th  June
2020 received from United Apostolic Faith Church, c/o 26317 Cowdray Park, P.O Cowdray
Park, Bulawayo.


Council (6th December, 2017) had resolved to lease out Stand 26317 Cowdray Park to
United Apostolic Faith Church for church and ancillary purposes for an initial period of two
(2) years subject to review. The lease had since expired hence this application.


Level of Development
· Shed


The application had been circulated to other departments and the following comments
had been received.


The Director of Health Services advised that there were no objections to the
application.


The Town Planning Department (City Planning Officer) advised that there were no
spatial planning objections to the renewal of lease provided the applicant removed all
illegal structures on the stand  and all other addresses were agreeable.


 The Town Planning Department (City Valuer & Estates Officer)
· The recommended monthly rental be US$50 or equivalent Zimbabwean currency


(ZWL$ subject to interbank exchange rate) excluding VAT.
· The rental was subject to a periodic review at the pleasure of Council.
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· A 5-year renewable lease period had been recommended.
· The renewal shall be in terms of Section 152 (5) of the Urban Councils’ Act, Chapter


29:15 and subject to compliance with all regulations applicable.


The Financial Services Department advised that there were no objections to the
application as the applicant was up to date with payments.


 The Housing and Community Services Department (Building Control Officer)
advised that applicant to produce approved plans for the structure on site before lease
was renewed.


 RESOLVED TO RECOMMEND TO THE
         FINANCE AND DEVELOPMENT COMMITTEE:


(i) That the lease for Stand 26317 Cowdray Park for United
 Apostolic Faith Church be renewed for a further period of
 five (5) years subject to review.
(ii) That the recommended monthly rental be US$50
  or equivalent Zimbabwean currency (ZWL$ subject
 to interbank exchange rate) excluding VAT and the same
 being subject to a periodic review at the pleasure of Council.
(iii)That the renewal shall be in terms of Section 152 (5) of the


Urban Councils Act, Chapter 29:15 and subject to compliance
with all regulations applicable.


(iv)That the applicant avails approved building plans before
      signing the lease.


(10) APPLICATION FOR LEASE RENEWAL: STAND NUMBER 26324 COWDRAY
PARK: NEW LIFE FOR ALL FELLOWSHIP CHURCH INTERNATIONAL:
AREA 3 051M2: TPA 8489: ACCOUNT NUMBER 702632400


The Acting Director of Town Planning reported (3rd August, 2022) that this report
sought to renew lease for Stand 26324 Cowdray Park as per an application dated 30th  June
2020 received from New Life For All Fellowship Church International, 26324 Cowdray Park,
P.O Cowdray Park, Bulawayo.


Council (19th March, 2018) had resolved to lease out Stand 26324 Cowdray Park to
 New Life For All Fellowship Church International for church and ancillary purposes for an
initial period of two (2) years subject to review. The lease had since expired hence this
application.


Level of Development
· No development


The application had been circulated to other departments and the following comments
had been received.
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 The Director of Health Services advised that there were no objections to the application.


The Town Planning Department (City Planning Officer) advised that there were no
spatial planning objections to the renewal of lease provided the applicant removed all
illegal structures on the stand and all other addresses were agreeable.


         The Town Planning Department (City Valuer& Estates Officer) advised that:-
· The recommended monthly rental be US$50 or equivalent Zimbabwean currency


(ZWL$ subject to interbank exchange rate) excluding VAT.
· The rental was subject to a periodic review at the pleasure of Council.
· A 5-year renewable lease period had been recommended.
· The renewal shall be in terms of Section 152 (5) of the Urban Councils’ Act,


Chapter 29:15 and subject to compliance with all regulations applicable.


The Financial Services Department advised that there were no objections to the
application as the applicant was up to date with payments.


 RESOLVED TO RECOMMEND TO THE
         FINANCE AND DEVELOPMENT COMMITTEE:


(i) That the lease for Stand 26324 Cowdray Park for New
 Life for All Fellowship Church International be renewed for a
 further period of five (5) years subject to review.
(ii) That the recommended monthly rental be US$50 or


 equivalent Zimbabwean currency (ZWL$ subject to
 interbank exchange rate) excluding VAT and the same
 being subject to a periodic review at the pleasure of Council.


(iii)That the renewal shall be in terms of Section 152 (5) of the
Urban Council’s Act, Chapter 29:15 and subject to compliance
with all regulations applicable.


(11) APPLICATION FOR LEASE RENEWAL: STAND NUMBER 9266 COWDRAY
PARK: ZIMBABWE ASSEMBLIES OF GOD AFRICA: AREA 1,056HA: BDG 1127:
ACCOUNT NUMBER 700926600


The Acting Director of Town Planning reported (3rd August, 2022) that this report
sought to renew lease for Stand 9266 Cowdray Park as per an application dated 5th  December
2019 received from Zimbabwe Assemblies of God Africa, c/o 9266 Cowdray Park, P.O
Cowdray Park, Bulawayo.


Council (5th November, 2014) resolved to lease out Stand 9266 Cowdray Park to
Zimbabwe Assemblies of God Africa for church and ancillary purposes for an initial period of
two (2) years subject to review. The applicant had been renewing the lease upon expiry and the
current one had since expired hence this application.
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Level of Development
· The applicant had complied with the minimum building conditions.


The application had been circulated to other departments and the following comments
had been received.


The Town Planning Department (City Planning Officer) advised that there were no
spatial planning objections to the renewal of the lease for the above mentioned stand
provided all other departments were agreeable.


 The Town Planning Department (City Valuer& Estates Officer) advised that  -
· The recommended monthly rental be US$85 or equivalent Zimbabwean currency


(ZWL$ subject to interbank exchange rate) excluding VAT.
· The rental was subject to a periodic review at the pleasure of Council.
· A 5-year renewable lease period had been recommended.
· The renewal shall be in terms of Section 152 (5) of the Urban Councils’ Act,


Chapter 29:15 and subject to compliance with all regulations applicable.
· All outstanding arrears shall be cleared prior to signing a new lease.


The Financial Services Department advised that the applicant owed Council an
amount of ZWL$83 819.52  as at 30th  June 2022 billing.  It had been recommended
that they cleared the balance before the application could be considered.


The Housing and Community Services Department (Building Control Officer)
advised that there were no objections to this application.


 RESOLVED TO RECOMMEND TO THE
         FINANCE AND DEVELOPMENT COMMITTEE:


            (i) That the lease for stand 9266 Cowdray Park for Zimbabwe
 Assemblies of God Africa be renewed for a further period of
 five (5) years subject to review.


(ii) That the recommended monthly rental be US$85
 or equivalent Zimbabwean currency (ZWL$ subject to
 interbank exchange rate) excluding VAT and the same
 being subject to a periodic review at the pleasure of Council.
(iii)That the renewal shall be in terms of Section 152 (5) of the


Urban Councils Act, Chapter 29:15 and subject to compliance
with all regulations applicable.


(iv)That all outstanding arrears shall be cleared prior to signing
 of the lease.
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(12) APPLICATION FOR LEASE RENEWAL: STAND NUMBER 34074 ENTUMBANE:
AREA 2 500M2: TPA 9532: CHURCH OF CHRIST: ACCOUNT NUMBER 523407400


The Acting Director of Town Planning reported (3rd August, 2022) that this report
sought  to renew lease for Stand 34074 Entumbane as per an application dated 25th  March
2019 received from Church of Christ, c/o 31132/9 Entumbane, P.O Entumbane, Bulawayo.


Council (8th January, 2014) resolved to lease out Stand 34074 Entumbane to Church of
Christ for church and ancillary purposes for an initial period of two (2) years subject to review.
The applicant had been renewing the lease upon expiry and the current one had since expired
hence this application.


Level of Development
· No development


The application had been circulated to other departments and the following comments
had been received.


The Director of Health Services advised that this department had no objection to the
renewal of the lease agreement.


The Town Planning Department (City Planning Officer) advised that there were no
spatial planning objections to the renewal of the lease for the above mentioned stand
provided all other departments were agreeable and the conditions of the lease had been
adhered to.


The Town Planning Department (City Valuer& Estates Officer) advised that:-
· The recommended monthly rental be US$30 or equivalent Zimbabwean currency


(ZWL$ subject to interbank exchange rate) excluding VAT.
· The rental was subject to a periodic review at the pleasure of Council.
· A 5-year renewable lease period had been recommended.
· The renewal shall be in terms of Section 152 (5) of the Urban Councils’ Act,


Chapter 29:15 and subject to compliance with all regulations applicable.


The Financial Services Department advised that there were no objections to the
application as the applicant was up to date with payments.


 The Housing and Community Services Department (Building Control Officer)
advised that there were no objections to the application provided all developments shall
be according to approved plans, no illegal structures and all work shall be checked by
our Building Inspectors.
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 RESOLVED TO RECOMMEND TO THE
         FINANCE AND DEVELOPMENT COMMITTEE:


           (i) That the lease for  Stand 34074 Entumbane for Church of Christ
 be renewed for a further period of five (5) years subject to review.


(ii) That the recommended monthly rental be US$30 or equivalent
 Zimbabwean currency (ZWL$ subject to interbank exchange rate)
 excluding VAT and the same being subject to a periodic review
 at the pleasure of Council.
· That the renewal shall be in terms of Section 152 (5)


of the Urban Councils Act, Chapter 29:15 and subject
to compliance with all regulations applicable.


(13) APPLICATION FOR LEASE RENEWAL: STAND NUMBER 65421 TSHABALALA:
ZION APOSTOLIC CHURCH: AREA4 766M2: TPA 6616: ACCOUNT NUMBER
586542100


The Acting Director of Town Planning reported (3rd August, 2022) that this report
sought to renew lease for Stand 65421 Tshabalala as per an application dated 2nd  June 2020
received from Zion Apostolic Church,  c/o 2122 Nkulumane 4,  P.O Nkulumane, Bulawayo.


Council (14th December, 2005) had resolved to lease out Stand 65421 Tshabalala to
Zion Apostolic Church for church and ancillary purposes for an initial period of two (2) years
subject to review. The applicant had been renewing the lease upon expiry and the current one
had since expired hence this application.


Level of Development
· Church hall at slab level
·  Ablution block
·  Shed


The application had been circulated to other departments and the following comments
had been received.


The Town Planning Department (City Planning Officer) advised that there would be
no Town Planning objections to the renewal of the lease provided all the conditions of
the lease had been adhered to and all other departments were agreeable.


The Town Planning Department (City Valuer& Estates Officer) advised that :-
· The recommended monthly rental be US$50 or equivalent Zimbabwean currency


(ZWL$ subject to interbank exchange rate) excluding VAT.
· The rental was subject to a periodic review at the pleasure of Council.
· A 5-year renewable lease period had been recommended.
· The renewal shall be in terms of Section 152 (5) of the Urban Councils’ Act,


Chapter 29:15 and subject to compliance with all regulations applicable.
· All outstanding arrears shall be cleared prior to signing a new lease.
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The Financial Services Department advised that the applicant owed Council an amount
of ZWL$45 719.32 as at 31st May 2022.   It had been recommended that they cleared the
balance before the application could be considered.


The Housing and Community Services Department (Building Control Officer)
advised that the applicant to produce approved plans for all structures on site before the
lease was renewed.


The matter was considered and Councillor F. Mhaka observed that most of the city’s land
was being allocated to churches.  He was therefore of the view that Council should engage
churches that had been allocated larger portions of land and negotiate on rescaling their land in
a bid to accommodate other churches who were on the Council’s waiting list.


In response the City Valuer and Estates Officer explained that as per policy, land was
rescaled when it had been reposed by Council. However, Council was currently in the process
of negotiating with churches that had already commenced development on the leased out land.


It was :-


 RESOLVED TO RECOMMEND TO THE
         FINANCE AND DEVELOPMENT COMMITTEE:


(i) That the lease for Stand 65421 Tshabalala for Zion Apostolic
 Church be renewed for a further period of five (5) years subject
 to review.
 (ii) That the recommended monthly rental be US$50
   or equivalent Zimbabwean currency (ZWL$ subject to
  interbank exchange rate) excluding VAT and the same
  being subject to a periodic review at the pleasure of Council.


(iii) That the renewal shall be in terms of Section 152 (5) of the
 Urban Councils Act, Chapter 29:15 and subject to compliance
 with all regulations applicable.
(iv) That all outstanding arrears shall be cleared prior to signing of the lease.
(v) That the applicant to avail a copy of approved building plans
 before signing the lease.


(14) APPLICATION FOR LEASE RENEWAL: STAND 43 NEWTON WEST: BRETHREN
IN CHRIST CHURCH:   IN EXTENT 1.1669 HA: DT 299 ACCOUNT NUMBER
75800043


The Acting Director of Town Planning reported (3rd August, 2022) that this report
sought to renew lease for Stand 43 Newton West as per an application dated 7th  July 2022
received from Brethren In Christ Church, c/o40a Leander Avenue, P.O Box 711, Bulawayo.
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Council (14th December, 2005) had resolved to lease out Stand 43 Newton West to
Brethren In Christ Church for an initial period of two (2) years for church and ancillary purpose
subject to review. The applicants had been renewing the lease upon expiry and the current one
had since expired hence this application.


Level of Development
·       Combined pastor’s house and ablution block completed
· Church hall combined with storeroom and office also completed


The application had been circulated to other departments and the following comments
had been received.


The Town Planning Department (City Planning Officer)  advised that there were no
spatial planning objections to the renewal of the lease for the above mentioned stand
provided all other departments were agreeable.


 The Town Planning Department (City Valuer& Estates Officer) advised that:-
· The recommended monthly rental be US$95 or equivalent Zimbabwean currency


(ZWL$ subject to interbank exchange rate) excluding VAT.
· The rental was subject to a periodic review at the pleasure of Council.
· A 5-year renewable lease period had been recommended.
· The renewal shall be in terms of Section 152 (5) of the Urban Councils’ Act,


Chapter 29:15 and subject to compliance with all regulations applicable.
· All outstanding arrears shall be cleared prior to signing a new lease.


The Financial Services Department advised that the applicants owed Council an
amount of ZWL$95 626.33 as at 16th  July 2022.  It had been recommended that they
cleared the balance before the application could be considered.


The Housing and Community Services Department (Building Control Officer)
advised that there were no objections to the application.


The Committee considered the matter and Councillor F. Javangwe enquired about the
current policy on lease renewals.  He further enquired why  applicants were not  given an option
to purchase as this would do away with the process of constantly renewing the leases.


   In response  the City Valuer and Estates Officer explained that  prior to 2006 the
applicants were given 2 year leases with an option to purchase.   The new policy allowed for a
5 year leasing period that enabled the applicants more time to develop the land.


 RESOLVED TO RECOMMEND TO THE
         FINANCE AND DEVELOPMENT COMMITTEE:


(i) That the lease for Stand 43 Newton West for Brethren In
 Christ Church be renewed for a further period of five
 (5) years subject to review.
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(ii) That the recommended monthly rental be US$95 or
 equivalent Zimbabwean currency (ZWL$ subject to interbank
 exchange rate) excluding VAT and the same being subject to
 a periodic review at the pleasure of Council.


(iii)   That the renewal shall be in terms of Section 152 (5)
of the Urban Councils Act, Chapter 29:15 and subject to
compliance with all regulations applicable.


(iv)   That all outstanding arrears shall be cleared prior to
 signing of the lease.


(15) APPLICATION FOR LEASE RENEWAL: STAND 26322 COWDRAY PARK:  IN
EXTENT 2 711M2: TPA 8447: CALVARY GRACE MINISTRIES: ACCOUNT
NUMBER 702632200


The Acting Director of Town Planning reported (3rd August, 2022) that this report
sought to renew lease for Stand 26322 Cowdray Park for Calvary Grace Ministries as per an
application dated 4th  July 2022 received from Calvary Grace Ministries, c/o 14 Anglesy Road,
Queens Park East.


Council (2nd August, 2017) had resolved to lease out Stand 26322 Cowdray Park to
 Calvary Grace Ministries for an initial period of two (2) years for church and ancillary purpose
subject to review. The current lease had since expired hence this application.


Level of Development
· No development


The application had been circulated to other departments and the following comments
had been received.


The Town Planning Department (City Planning Officer)  advised that there were no
spatial planning objections to the renewal of the lease for the above mentioned stand
provided all other departments were agreeable and the conditions of the lease had been
adhered to.


The Town Planning Department (City Valuer& Estates Officer)
· The recommended monthly rental be US$35 or equivalent Zimbabwean currency


(ZWL$ subject to interbank exchange rate) excluding VAT.
· The rental was subject to a periodic review at the pleasure of Council.
· A 5-year renewable lease period had been recommended.
· The renewal shall be in terms of Section 152 (5) of the Urban Councils’ Act,


Chapter 29:15 and subject to compliance with all regulations applicable.
· All outstanding arrears shall be cleared prior to signing a new lease.


The Financial Services Department advised that the applicant owed Council an
amount of ZWL$13343.71 as at 31st  May 2022.







Allocation of Stands and Premises for Development   19
16.8.2022


The Housing and Community Services Department (Building Control Officer)
advised that there were no objections to the application.


 RESOLVED TO RECOMMEND TO THE
         FINANCE AND DEVELOPMENT COMMITTEE:


(i) That the lease for Stand 26322 Cowdray Park for
 Calvary Grace Ministries be renewed for a further period
 of five (5) years subject to review.
(ii) That the recommended monthly rental be US$35 or
 equivalent Zimbabwean currency (ZWL$ subject to
 interbank exchange rate) excluding VAT and the same
 being subject to a periodic review at the pleasure of Council.
(iii) That the renewal shall be in terms of Section 152 (5) of the
 Urban Council’s Act, Chapter 29:15 and subject to compliance
 with all regulations applicable.
(iv) That all outstanding arrears shall be cleared prior to
 signing of the lease.


(16) APPLICATION FOR LEASE RENEWAL: STAND 4537 LUVEVE: APOSTOLIC
FAITH MISSION IN ZIMBABWE: IN EXTENT 1446,25M2: SR630: ACCOUNT
NUMBER 530453700


The Acting Director of Town Planning reported (3rd August, 2022) that this report
sought to renew lease for Stand 4537 Luveve as per an application dated 20th  July 2022
received from Apostolic Faith Mission In Zimbabwe,c/o 9042 Pumula East, P.O Pumula.


Council (2nd May, 2018) had resolved to lease out Stand 4537 Luveve to Apostolic
Faith Mission In Zimbabwe for an initial period of two (2) years for church and ancillary
purposes subject to review. The applicant had been renewing the lease upon expiry and the
current one had since expired hence this application.


Level of Development
· Shed


 The application had been circulated to other departments and the following comments
had been received.


The Town Planning Department (City Planning Officer) advised that there were no
spatial planning objections to the renewal of the lease for the above mentioned stand
provided all other departments were agreeable.


 The Town Planning Department (City Valuer& Estates Officer) advised that:-
· The recommended monthly rental be US$20 or equivalent Zimbabwean currency


(ZWL$ subject to interbank exchange rate) excluding VAT.
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· The rental was subject to a periodic review at the pleasure of Council.
· A 5-year renewable lease period had been recommended.
· The renewal shall be in terms of Section 152 (5) of the Urban Councils’ Act,


Chapter 29:15 and subject to compliance with all regulations applicable.


The Financial Services Department had no objection to the application as the
applicant was up to date with payments.


 The Housing and Community Services Department (Building Control Officer)
advised that the applicant to produce approved plans for the structure on site before
lease was renewed.


 RESOLVED TO RECOMMEND TO THE
         FINANCE AND DEVELOPMENT COMMITTEE:


           (i) That the lease for Stand 4537 Luveve for Apostolic Faith
  Mission In Zimbabwe be renewed for a further period of
  five (5) years subject to review.


(ii) That the recommended monthly rental be US$20
 or equivalent Zimbabwean currency (ZWL$ subject to


 interbank exchange rate) excluding VAT and the same
 being subject to a periodic review at the pleasure of Council.
(iii) That the renewal shall be in terms of Section 152 (5) of the
  Urban Councils Act, Chapter 29:15 and subject to compliance
 with all regulations applicable.
(iv) That the applicant to avail a copy of approved building plans
 before signing the lease.


(17) CANCELLATION OF OFFER: FACTORY SHELL 11 PHASE 2: KELVIN NORTH:
IN EXTENT 50M2: SIDUDUZIWE DUBE


The Acting Director of Town Planning reported (3rd August, 2022) that this report
sought to review and rescind the Council Resolution (2nd February, 2022) that resolved to lease
out factory shell 11 phase 2 to Siduduziwe Dube.


Council (2nd February, 2022) had resolved to lease out factory shell 11 phase 2 through
a tender system to Siduduziwe Dube for carpentry and welding purposes for an initial period
of five (5) years subject to review. An offer had been made to the applicant who then accepted
but never signed the agreement. Several calls on her mobile phone number 0776852344 were
made to ensure that the applicant finalised the process to no avail. A reminder to pay the lease
preparation fee was done on the 9th  June 2022 and again no response was received.


It was against this background that the department wished to cancel the offer.
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 RESOLVED TO RECOMMEND TO THE
         FINANCE AND DEVELOPMENT COMMITTEE:


That Council reviews and rescinds its decision
(2nd February,2022) that resolved to lease out factory
shell 11 phase 2 to Siduduziwe Dube for carpentry
and welding purposes.


(18) CANCELLATION OF OFFER: SHOP NUMBER 310/25 MPOPOMA: IN EXTENT
7M2: SIZIBA NOZIPO


The Acting Director of Town Planning reported (3rd August, 2022) that this report
sought to review and rescind the Council resolution (2nd February, 2022) that resolved to lease
out shop 310/25 Mpopoma to Nozipo Siziba.


Council (2nd February, 2022) had  resolved to lease out shop number 310/25 Mpopoma
through a tender system to Nozipo Siziba for storage purposes only for an initial period of five
(5) years subject to review. An offer had been made to the applicant who collected the offer
but never responded.  Several calls were made to the applicant on her mobile number
0774903532 reminding her to accept but to no avail.


The last telephone call was made on the 19th  July 2022 reminding her again to accept
but she advised that she was no longer interested in the offer as the monthly rental was too
high.


It was the department’s view that the offer be cancelled.


The matter was considered.  Councillor F. Mhaka sought clarification on why shops
were being surrendered.  Was it the issue of small premises or high bided rentals which were
not feasible because of the economic challenges?  In his view, he suggested that the Evaluation
Committee should not consider tenderers who offered rentals which were excessively high.


In response the City Valuer and Estates Officer explained that most applicants who had
leased Council premises through the tender system were surrendering the premises because of
various reasons.  Some had cited high rentals, others had lost interest and breach the contracts.
He concurred that tenderers who offered high rentals should be discarded.


RESOLVED TO RECOMMEND TO THE
         FINANCE AND DEVELOPMENT COMMITTEE:


That Council reviews and rescinds its decision
(2nd February, 2022) that resolved to lease out
shop 310/25 Mpopoma to Nozipo Siziba for storage purposes.
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(19) CANCELLATION OF OFFER: SHOP NUMBER 310/38 MPOPOMA: IN EXTENT
7M2: DINGINHLALO DHLAMINI


The Acting Director of Town Planning reported (3rd August, 2022) that this report
sought to review and rescind the Council resolution (2nd February, 2022) that resolved to lease
out shop 310/38 Mpopoma to Dinginhlalo Dhlamini


Council (2nd February, 2022) had resolved to lease out shop number 310/38 Mpopoma
through a tender system to Dinginhlalo Dhlamini for the establishment of a bookshop only for
an initial period of five (5) years subject to review. An offer had been made to the applicant
who collected the letter but never responded.  Several calls were made to the applicant
reminding him to accept but to no avail. The last telephone call was made on the 19th  July
2022 reminding him again to accept but he advised that he was no longer interested in the offer
as the shop space was too small for what he intended to do.


 RESOLVED TO RECOMMEND TO THE
         FINANCE AND DEVELOPMENT COMMITTEE:


That Council reviews and rescinds its decision
(2nd February, 2022) that resolved to lease out
shop 310/38 Mpopoma to Dinginhlalo Dhlamini
or the establishment of a bookshop.


(20)  CANCELLATION OF LEASE: OFFICE SITUATED AT THE TOP OF ISALUKAZI
CULTURAL CENTRE: FORMER ISALUKAZI BEERGARDEN: PORTION OF
STAND NUMBER 52013 NJUBE:  MEASURING 18M2: TPA 3554: NJUBE-
LOBENGULA RESIDENTS ASSOCIATION: ACCOUNT NUMBER 26101832


The Acting Director of Town Planning reported (3rd August, 2022) that this report
sought to review and rescind the Council resolution (4th March, 1998) that resolved to lease out
an office situated at the top of Isalukazi Cultural Centre (formerly Isalukazi Beer Garden) being
portion of stand 52013 Njube to Njube-Lobengula Residents Association.


Council (4th March, 1998) resolved to lease out an office situated at the top of Isalukazi
Cultural Centre (formerly Isalukazi Beer Garden) being portion of stand number 52013 Njube
as depicted on TPA 3554 to Njube-Lobengula Residents Association for holding meeting and
ancillary purposes for an initial period of three (3) years subject to review.  Council (3rd July,
2019) renewed the lease for a further period of five (5) years subject to review.


The applicants had collected the offer letter but to date had not responded.  Several
reminders were sent to the applicants to accept the offer to no avail.  Upon investigations, it
was revealed that the Residents Chair who had applied for the office had passed away and he
had subletted the office to the Traditional Healers Association.  The Traditional Healers were
invited to the office and were advised to vacate the office as they were illegal tenants.


It was against this background that the department wished to cancel the offer.
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According to the Accounting System (AS400), the account had a credit balance of
ZWL$11 425.21 as at 30th  June 2022.


 RESOLVED TO RECOMMEND TO THE
         FINANCE AND DEVELOPMENT COMMITTEE:


(i) That Council reviews and rescinds its decision (4th March, 1998)
that resolved to lease out an office situated at the top of
Isalukazi Cultural Centre (formerly Isalukazi Beer Garden)
being portion of stand 52013 Njube to Njube-Lobengula
Residents Association.


(ii) That the Financial Services Department stops billing
 and close the account as at the Council resolution date.


(21) REPOSSESSION OF FACTORY SHELL 36 PHASE 1 KELVIN NORTH: ACCOUNT
NUMBER 14003066: PRINCE NYATHI


The Acting Director of Town Planning reported (3rd August, 2022) that this report
sought to review and rescind the Council resolution (5th October, 2011) that resolved to lease
out factory shell 36 phase 1 Kelvin North to Prince Nyathi.


Council (5th October, 2011) had resolved to lease out factory shell 36 phase 1 Kelvin
 North to Prince Nyathi through a tender system for carpentry purposes for an initial period of
five (5) years non renewable.


However, Council (6th October, 2021) had resolved that the lease be not restricted to
the initial 5 years but be subject to renewal on merit (good tenancy) for a further period of five
(5) years.  As a result, Prince Nyathi was advised to renew the lease agreement through a letter
dated 31st  March 2021 but no response was received.  The letter was delivered at house number
1754 Emganwini. A family member, Mr Makore, cellphone number 0776430700, advised that
Prince Nyathi had relocated to South Africa and subletted the factory shell to another person
which was a violation of Clause 6 of the lease.


A site visit was then conducted on the 26th  July 2022 which indeed revealed that Prince
Nyathi had left someone in the factory shell and had turned it into a residential place which
was a violation of Clause 5 of the lease agreement.


It was against this background that the department wished to repossess the factory shell
from Prince Nyathi.


According to the Accounting System (AS400), the account had an outstanding balance
of ZWL$50 703.40 as at 30th  June 2022.
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 RESOLVED TO RECOMMEND TO THE
         FINANCE AND DEVELOPMENT COMMITTEE:


(i) That Council reviews and rescinds its decision
  (5th October, 2011) that resolved to lease out factory
 shell 36 phase 1 to Prince Nyathi for carpentry purposes.
(ii) That the factory shell be repossessed and tendered out in the
 usual manner.
(iii) That the Financial Services Department stops billing the
  account as at the Council resolution date and efforts
 be made to collect the outstanding arrears.


(22)   TERMINATION OF PARKING BAY LEASE IN THE CBD: SIX PARKING BAYS ON
STAND NUMBER 484 B.T: AND STOPPAGE OF BILLING AFTER THE
TERMINATION DATE FOR THE IMPLEMENTATION OF THE CITY’S PARKING
MANAGEMENT SYSTEM TENDY THREE PRIVATE LIMITED: PRO-LINE TYRE
SERVICES: ACCOUNT NUMBER 41408619


The Acting Director of Town Planning reported (3rd August, 2022) that this report
sought to terminate parking bay leases for Pro-Line Tyre Services.


Council (1st December, 2010) had resolved to lease out 6 parking bays situated at 10th


Avenue/Robert Mugabe way on stand number 484 B.T to Pro-line Tyre Services for parking
purposes.  The lease was for a period of one (1) year (renewable). The Agreement of lease had
expired.


The Zimbabwe Investment Development Agency (ZIDA) and Council awarded Tendy
Three Private Limited the bid to partner with the City of Bulawayo in the implementation of
the City’s Parking Management System. The management of the City’s parking system had
now begun in earnest.


It was against this backdrop that the parking bay leases for Pro-line tyre services be
terminated forthwith. The lessee had been engaged and advised of the new developments.  A
one month notice period had been given to the applicants.


According to the Accounting system, account number 41408619 was up to date with
payments.


It must be noted that at the expiry of the notice period, the leases were free to approach
Tendy Three Investments to negotiate for another lease or arrangement. Furthermore, the
rentals shall continue to be paid to Council during the notice period.
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 RESOLVED TO RECOMMEND TO THE
         FINANCE AND DEVELOPMENT COMMITTEE:


(i) That Council reviews and rescinds its decision
(1st December, 2010) that resolved to lease out


6 parking bays situated at 10th Avenue/Robert Mugabe
Way stand number 484 B.T for parking purposes to
Pro-line tyre services.


(ii) That the lease for Pro-line tyre services be terminated
 forthwith pending the notice period.
(iii)That the Financial Services Department  collects
 all dues owed and thereafter account number 41408619
       effective from the 30th August 2022, the date of termination
       be closed forthwith.
(iv) That after the expiry of the notice period, Pro-line


Tyre Services may approach Tendy Three Investments
for any other arrangement.


(23) APPLICATION FOR RENEWAL OF LEASE: STAND NUMBER 18858 B.T: TPA
8275/2: AREA 750M2: PARKING PURPOSES: THE TUNNEL CAR WASH:
ACCOUNT NUMBER 11418858


The Acting Director of Town Planning reported (3rd August, 2022) that this report sought
 to renew the lease of stand number 18858 B.T as per an application for lease renewal dated
13th  January 2022 received from Bongani Nyathi c/o The Tunnel Car Wash 1421 Mahatshula
North, P. O. Ascot, Bulawayo.


Council (2nd September, 2015) had resolved to lease out stand number 18858 B.T to
The Tunnel Car Wash for parking purposes for an initial period of five (5) years subject to
review.  The lease had since expired and the applicant had been renewing the lease timely
hence this application.


 Level of development
The stand was partially walled.


The application had been circulated to other departments and the following comments
had been received.


The Town Planning Department (City Planning Officer)  advised that there were no
spatial planning objections to the renewal of the lease for the above mentioned stand
provided all other departments were agreeable and the conditions of the lease had been
adhered to.
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 The Town Planning Department (City Valuer & Estates Officer) advised that:-
· There were no objections to the application.
· The recommended monthly rental be US$50 or equivalent Zimbabwean currency


(ZWL$ subject to interbank exchange rate) excluding VAT and the same being
subject to a periodic review at the pleasure of Council.


· The renewal shall be in terms of Section 152 (5) of the Urban Councils Act, Chapter
29:15 and subject to compliance with all regulations applicable.


· The applicant to clear all outstanding arrears prior to signing a new lease.


According to the Accounting system (AS400), the applicant had a balance of
ZW$3 732.68 as at 30th  June 2022 billing.


 RESOLVED TO RECOMMEND TO THE
         FINANCE AND DEVELOPMENT COMMITTEE:


(i) That the lease for stand number 18858 B.T for Bongani Nyathi
 be renewed for a further period of 5 (five) years subject to review.
(ii) That the recommended monthly rental be US$50
  or equivalent Zimbabwean currency (ZWL$ subject to interbank
 exchange rate) excluding VAT and the same being subject to a
 periodic review at the pleasure of Council.
(iii) That the renewal shall be in terms of Section 152 (5) of the
 Urban Councils’ Act, Chapter 29:15 and subject to compliance
 with all regulations applicable.
(iv)  That all outstanding arrears shall be cleared prior to signing a new lease.


(24) APPLICATION FOR RENEWAL OF LEASE: STAND NUMBER 25691 PUMULA:
TPA 8650: AREA 110M2: ORCHARD: FIDELIS MAPHOSA: ACCOUNT NUMBER
572569100


The Acting Director of Town Planning reported (3rd August, 2022) that this report
sought to renew the lease of stand number 25691 Pumula as per an application for lease renewal
dated 1st June 2022 received from Fidelis Maphosa c/o 24938 Pumula, P. O. Pumula,
Bulawayo.


Council (2nd May, 2018) had resolved to lease out stand number 25691 Pumula to
Fidelis Maphosa for the establishment of an orchard for an initial period of three (3) years
subject to review.  The lease had since expired and the applicant had been renewing the lease
timely hence this application.


 Level of development
Thriving orchard


The application had been circulated to other departments and the following comments
had been received.
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The Town Planning Department (City Planning Officer) advised that there were no
spatial planning objections to the renewal of the lease for the above mentioned stand
provided all other departments were agreeable.


 The Town Planning Department (City Valuer & Estates Officer) advised that:-
· There were no objections to the application.
· The recommended monthly rental be US$20 or equivalent Zimbabwean currency


(ZWL$ subject to interbank exchange rate) excluding VAT and the same being
subject to a periodic review at the pleasure of Council.


· The renewal shall be in terms of Section 152 (5) of the Urban Councils’ Act,
Chapter 29:15 and subject to compliance with all regulations applicable.


According to the Accounting system (AS400), the applicant was up to date with
payments.


 RESOLVED TO RECOMMEND TO THE
         FINANCE AND DEVELOPMENT COMMITTEE:


(i) That the lease for stand number 25691 Pumula for
 Fidelis Maphosa be renewed for a further period of 5 (five)
 years subject to review.
(ii) That the recommended monthly rental be US$20
  or equivalent Zimbabwean currency (ZWL$ subject
 to interbank exchange rate) excluding VAT and the same
 being subject to a periodic review at the pleasure of Council.


(iii) That the renewal shall be in terms of Section 152 (5) of the
 Urban Councils’ Act, Chapter 29:15 and subject to compliance
 with all regulations applicable.


(25) APPLICATION FOR LEASE RENEWAL: STAND NUMBER 65533 TSHABALALA:
TPA 8449: AREA 1050M2: MARTIAL ARTS TRAINING ACADEMY: BULAWAYO
WUSHU ASSOCIATION: ACCOUNT NUMBER 586553300


The Acting Director of Town Planning reported (3rd August, 2022) that this report sought
to renew the lease of stand number 65533 Tshabalala as per an application for lease renewal
dated 12th  July 2022 received from Bulawayo Wushu Association c/o Dingani Ngwenya
7596/3 Tshabalala, P.O Tshabalala, Bulawayo.


Council (2nd November, 2016) had  resolved to lease out stand number 65533
 Tshabalala to Bulawayo Wushu Association for the establishment of a martial arts training
academy for an initial period of three (3) years subject to review. The lease had since expired
and the applicant had been renewing the lease timely hence this application.


 Level of development
· Slab level
· Borehole
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The application had been circulated to other departments and the following comments
had been received.


The Town Planning Department (City Planning Officer) advised that there were no
spatial planning objections to the renewal of the lease for the above mentioned stand
provided all other departments were agreeable.


 The Town Planning Department (City Valuer & Estates Officer) advised that:-
· There were no objections to the application.
· The recommended monthly rental be US$25 or equivalent Zimbabwean currency


(ZWL$ subject to interbank exchange rate) excluding VAT and the same being
subject to a periodic review at the pleasure of Council.


· The renewal shall be in terms of Section 152 (5) of the Urban Councils’ Act,
Chapter 29:15 and subject to compliance with all regulations applicable.


According to the Accounting system (AS400), the applicant was up to date with
 payments.


 RESOLVED TO RECOMMEND TO THE
         FINANCE AND DEVELOPMENT COMMITTEE:


(i) That the lease for stand number 65533 Tshabalala
 for Bulawayo Wushu Association be renewed for a further
 period of 5 (five) years subject to review.
(ii) That the recommended monthly rental be US$25
  or equivalent Zimbabwean currency (ZWL$ subject
 to interbank exchange rate) excluding VAT and the same
 being subject to a periodic review at the pleasure of Council.


(iii) That the renewal shall be in terms of Section 152 (5) of the
 Urban Councils’ Act, Chapter 29:15 and subject to compliance
        with all regulations applicable.


(26) APPLICATION FOR LEASE RENEWAL: STAND NUMBER 34092 ENTUMBANE:
TPA 8244: AREA 1500M2: OVERNIGHT CAR PARK: NTUTHUKO CO-
OPERATIVE: ACCOUNT NUMBER 523409200


The Acting Director of Town Planning reported (3rd August, 2022) that this report sought
to renew the lease of stand number 34092 Entumbane as per an application for lease renewal
dated 31st May 2022 received from Ntuthuko co-operative c/o 34092 Entumbane, P.O
Entumbane, Bulawayo.


Council (1st April, 2015) had resolved to lease out stand number 34092 Entumbane to
Ntuthuko Co-operative for the establishment of an overnight car park for an initial period of
three (3) years subject to review. The lease had since expired and the applicant had been
renewing the lease timely hence this application.
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The stand was fenced, gated and the car park was operational.  There was a temporal
guard room and movable toilets.


The application had been circulated to other departments and the following comments
had been received.


The Town Planning Department (City Planning Officer)  advised that there were no
spatial planning objections to the renewal of the lease for the above mentioned stand
provided all other departments were agreeable and the conditions of the lease had been
adhered to.


The Town Planning Department (City Valuer & Estates Officer) advised that:-
· There were no objections to the application.
· The recommended monthly rental be US$35 or equivalent Zimbabwean currency


(ZWL$ subject to interbank exchange rate) excluding VAT and the same being
subject to a periodic review at the pleasure of Council.


· The renewal shall be in terms of Section 152 (5) of the Urban Councils’ Act,
Chapter 29:15 and subject to compliance with all regulations applicable.


· The applicant to clear all outstanding arrears prior to signing a new lease.


According to the Accounting system (AS400), the applicant had a balance of
ZW$17 120.51 as at 30th  June 2022 billing.


 RESOLVED TO RECOMMEND TO THE
         FINANCE AND DEVELOPMENT COMMITTEE:


(i) That the lease for stand number 34092 Entumbane for
 Ntuthuko Co-operative be renewed for a further period of
 5 (five) years subject to review.
(ii) That the recommended monthly rental be US$35
 or equivalent Zimbabwean currency (ZWL$ subject to
 foreign exchange rate) excluding VAT and the same
 being subject to a periodic review at the pleasure of Council.
(iii) That the renewal shall be in terms of Section 152 (5)
 of the Urban Councils’ Act, Chapter 29:15 and subject
 to compliance with all regulations applicable.
(iv) That all outstanding arrears shall be cleared prior to
 signing a new lease.







Allocation of Stands and Premises for Development   30
16.8.2022


(27) APPLICATION FOR LEASE RENEWAL: STAND NUMBER 5941 NEW
MAGWEGWE: TPA 7601: AREA 1830.9M2: OVERNIGHT CAR PARK: MR OSCAR
DUBE: ACCOUNT NUMBER 560594100


The Acting Director of Town Planning reported (3rd August, 2022) that this report sought
to renew the lease of stand number 5941 New Magwegwe as per an application for lease
renewal dated 4th  July 2022 received from Mr Oscar Dube c/o 2711 New Magwegwe, P.O
Magwegwe, Bulawayo.


Council (6th December, 2006) had resolved to lease out stand number 5941 New
 Magwegwe to Mr Oscar Dube for the establishment of an overnight car park for an initial
period of three (3) years subject to review. The lease had since expired and the applicant had
been renewing the lease timely.


The stand was fenced and gated and the car park was operational.


The application had been circulated to other departments and the following comments
had been received.


The Town Planning Department (City Planning Officer) advised that there were no
spatial planning objections to the renewal of the lease for the above mentioned stand
provided all other departments were agreeable and the conditions of the lease had been
adhered to.


 The Town Planning Department (City Valuer & Estates Officer) advised that:-
· There were no objections to the application.
· The recommended monthly rental be US$35 or equivalent Zimbabwean currency


(ZWL$ subject to interbank exchange rate) excluding VAT and the same being
subject to a periodic review at the pleasure of Council.


· The renewal shall be in terms of Section 152 (5) of the Urban Councils’ Act,
Chapter 29:15 and subject to compliance with all regulations applicable.


· The applicant to clear all outstanding arrears prior to signing a new lease.


According to the Accounting system (AS400), the applicant had a balance of
ZW$19 437.08 as at 30th  June 2022 billing.


 RESOLVED TO RECOMMEND TO THE
         FINANCE AND DEVELOPMENT COMMITTEE:


(i) That the lease for stand number 5941 New Magwegwe
 for Mr Oscar Dube be renewed for a further period of


 5(five) years subject to review.
(ii) That the recommended monthly rental be US$35


  or equivalent Zimbabwean currency (ZWL$ subject to
interbank exchange rate) excluding VAT and the same being
subject to a periodic review at the pleasure of Council.


(ii) That the renewal shall be in terms of Section 152 (5) of
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the Urban Councils’ Act, Chapter 29:15 and subject to
compliance with all regulations applicable.


(iii) That all outstanding arrears shall be cleared prior to
 signing a new lease.


(28) APPLICATION FOR LEASE RENEWAL: STAND NUMBER 19264 B.T: TPA 8425:
AREA 933M2: MAVIS TSHUMA: URBAN AGRICULTURE: ACCOUNT NUMBER
17519264


The Acting Director of Town Planning reported (3rd August, 2022) that this report to
sought to renew the lease of stand number 19264 B.T as per an application for lease renewal
dated 12th  July 2022 received from Mavis Tshuma c/o No 11 Devereax Road, Saeurstown,
Bulawayo.


Council (4th July, 2018) had  resolved to lease out stand number 19264 B.T to Mavis
 Tshuma for urban agricultural purposes for an initial period of three (3) years subject to review.
The lease had since expired hence this application.


 Level of development
The applicant practised seasonal farming.


The application had been circulated to other departments and the following comments
had been received.


The Town Planning Department (City Planning Officer) advised that there were no
spatial planning objections to the renewal of the lease for the above mentioned stand
provided all other departments were agreeable and the conditions of the lease had been
adhered to.


 The Town Planning Department (City Valuer & Estates Officer) advised that:-
· There were no objections to the application.
· The recommended monthly rental be US$10 or equivalent Zimbabwean currency


(ZWL$ subject to interbank exchange rate) excluding VAT and the same being
subject to a periodic review at the pleasure of Council.


· The renewal shall be in terms of Section 152 (5) of the Urban Councils’ Act,
Chapter 29:15 and subject to compliance with all regulations applicable.


According to the Accounting system (AS400), the applicant had a balance of
ZW$334.68 as at 30th  June 2022 billing.


 RESOLVED TO RECOMMEND TO THE
         FINANCE AND DEVELOPMENT COMMITTEE:


(i) That the lease for stand number 19264 B.T for Mavis Tshuma
 be renewed for a further period of 5 (five) years subject to review.
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(ii) That the recommended monthly rental be US$10
  or equivalent Zimbabwean currency (ZWL$ subject to
 interbank exchange rate) excluding VAT and the same being
 subject to a periodic review at the pleasure of Council.
(iii) That the renewal shall be in terms of Section 152 (5) of the
 Urban Councils’ Act, Chapter 29:15 and subject to compliance
 with all regulations applicable.


(29) APPLICATION FOR LEASE RENEWAL AND REQUEST FOR CHANGE OF USE
FROM POULTRY TO LP. GAS: STAND NUMBER 16801 NKULUMANE: TPA 9267:
AREA 200M2: NKOSINATHI NDIWENI: POULTRY: ACCOUNT NUMBER
611680100


The Acting Director of Town Planning reported (3rd August, 2022) that this report sought
to renew the lease of stand number 16801 Nkulumane as per an application for lease renewal
and request for change of use from poultry to LP Gas stand as per application received from
Nkosinathi Ndiweni c/o 8571 Pumula, Bulawayo.


Council (3rd November, 2010) had resolved to lease out stand number 16801
Nkulumane to Nkosinathi Ndiweni for poultry purposes for an initial period of three (3) years
subject to review. The lease had since expired hence this application.


 Level of development
There were chicken fowl runs on the stand.


The application had been circulated to other departments and the following comments
had been received.


The Town Planning Department (City Planning Officer) advised that L.P Gas
retailing was only permitted on service industry and commercial stands.  Therefore,
retailing of L. P. Gas from stand number 16801 Nkulumane was not permitted as this
stand was not within a commercial zone.


 The Town Planning Department (City Valuer & Estates Officer) advised that:-
· There were no objections to the application for lease renewal
· The recommended monthly rental be US$30 or equivalent Zimbabwean currency


(ZWL$ subject to interbank exchange rate) excluding VAT and the same being
subject to a periodic review at the pleasure of Council.


· The renewal shall be in terms of Section 152 (5) of the Urban Councils’ Act,
Chapter 29:15 and subject to compliance with all regulations applicable.


According to the Accounting system (AS400), the applicant was up to date with
payments.
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 RESOLVED TO RECOMMEND TO THE
         FINANCE AND DEVELOPMENT COMMITTEE:


(i) That the lease for stand number 16801 Nkulumane for
 Nkosinathi Ndiweni be renewed for a further period of
 5 (five) years subject to review.
 (ii) That the recommended monthly rental be US$30
  or equivalent Zimbabwean currency (ZWL$ subject
 to interbank exchange rate) excluding VAT and the same
 being subject to a periodic review at the pleasure of Council.
(iii) That the request for change of use from poultry projects to
 L.P Gas retailing be not acceded to as L.P Gas is only
 permitted on service industry and commercial stands.
 The applicant be given an option to continue leasing
 the stand for poultry use or alternatively surrender the
 stand back to Council.
(iv) That the renewal shall be in terms of Section 152 (5)
 of the Urban Councils’ Act, Chapter 29:15 and subject
 to compliance with all regulations applicable.


(30) APPLICATION FOR CHANGE OF NAME: STAND NUMBER 18271 B.T: TPA 7536:
AREA 1 400M2 IN EXTENT: ANDREW HAROLD SCHULTZ: ACCOUNT NUMBER
63318271


The Acting Director of Town Planning reported (3rd August, 2022) that this sought
to accede to the request for change of name from Mr Andrew Harold Schultz to Michand
Enterprises (Pvt) Ltd as per an application dated 28th  June 2022 received from Mr. Andrew
Harold Schultz c/o No. 10 Dunfermline Road Famona, Bulawayo.


Council (3rd January, 2018) had resolved to sell stand number 18271 B.T. (Famona) to
Mr Andrew Harold Schultz for urban agricultural purposes at a selling price of US$11700 (paid
in full). The Agreement of Sale was signed on the 20th July 2018.  The main house on stand
number 8107 B.T was registered under Title Deed number 462/46 in the company name of
Michand Enterprises (Pvt) Ltd registered under the companies Act, company number 481/99
where Mr Andrew Harold Schultz was also a Director as per CR 14 and Certificate of
Incorporation documents.


The stand was fenced and gated and there was a borehole adjacent stand number
18271 B.T.


The application had been circulated to other departments and the following comments
had been received.


The Town Planning Department (City Planning Officer) advised that there were no
town planning objections to the proposed change of name provided all other departments
were agreeable.
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 The Town Planning Department (City Valuer & Estates Officer) advised that:-
· There were no objections to the application.
· The change of name shall be in terms of Section 152 (5) of the Urban Councils’


Act, Chapter 29:15 and subject to compliance with all regulations applicable.
· Change of name shall be subject to payment of the administration fee.


According to the Accounting system (AS400), the applicant was up to date with
payments.


 RESOLVED TO RECOMMEND TO THE
         FINANCE AND DEVELOPMENT COMMITTEE:


(i) That the request for change of name from Mr Andrew
Harold Schultz to Michand Enterprises (Pvt) Ltd for
stand number 18271 B.T be acceded to subject
to payment of the usual administration fees.


(ii) That the change of name shall be in terms of Section 152 (5)
 of the Urban Councils’ Act, Chapter 29:15 and subject
 to compliance with all regulations applicable.


(31) APPLICATION FOR SURRENDER OF STAND NUMBER 65528 TSHABALALA:
TPA 8184 IN EXTENT 50M2: FIREWOOD STALL: CLEMENCE MAKONI:
ACCOUNT NUMBER 86552800


 The Acting Director of Town Planning reported (3rd August, 2022) that this report sought
 to rescind the Council resolution of 3rd September, 2014 that resolved to lease out Stand 65528
Tshabalala to Clemence Makoni as per application dated 11th  July 2022 received from Clemence
Makoni c/o 47061/13 MaNdebele Flats, P.O Mpopoma, Bulawayo.


Council (3rd September, 2014) had resolved to lease out Stand 65528 Tshabalala to
Mr Clemence Makoni for the purposes of establishing a firewood stall. Council (3rd November,
2021) resolved to renew the lease for Mr Clemence Makoni. The applicant had failed to pay
lease signing fees for the renewal and had written an application to surrender the stand, hence
this report.


 Details of the letter
 “I submit my letter of the above to that I have failed to renew my lease stand 65528


Tshabalala”.


  Level of Development
Vacant


According to the Accounting System, the applicant owes an amount of
ZWL$17 984.38.
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 RESOLVED TO RECOMMEND TO THE
         FINANCE AND DEVELOPMENT COMMITTEE:


(i) That the application for the surrender of Stand 65528 Tshabalala
 be acceded to.
(ii) That Council reviews and rescinds its decision of
 3 September 2014 that resolved to lease out stand
 number 65528 Tshabalala to Clemence Makoni.
(iii) That all the outstanding arrears be pursued in the usual manner.


(32) APPLICATION FOR RENEWAL OF LEASE: STAND NUMBER 26350 COWDRAY
PARK: FIREWOOD STALL: TPA 8668 IN EXTENT 25M2: ALBERT MALISA.:
ACCOUNT NUMBER  702635000


The Acting Director of Town Planning reported (3rd August, 2022) that this report
sought to renew lease of stand number 26350 Cowdray Park as per an   application received
from Albert Malisa dated 20th  July 2022.


Council (3rd October, 2018) had  resolved to lease out a firewood stall to Albert Malisa
for an initial period of three (3) years. The lease had expired on the 24th of January 2022, hence
this application.


.
Level of Development
Vacant


The application had been circulated to other departments and the following comments
had been received.


The Town Planning Department (City Planning Officer) advised that there were no
Spatial planning objections to the renewal of the lease for the abovementioned stand
provided all the other departments were agreeable.


The Town Planning Department (City Valuer& Estates Officer) advised that:-
· The recommended monthly rental be US$20 or equivalent Zimbabwean currency


(subject to interbank exchange rate) excluding VAT.
· The rental was subject to a periodic review at the pleasure of Council.
· A 5-year renewable lease period had been recommended.
· The renewal shall be in terms of Section 152 (5) of the Urban Councils’ Act,


Chapter 29:15 and subject to compliance with all regulations applicable.


According to the Accounting system, the applicant owes ZWL$1 305.09 as at 31 May
2022 billing.
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 RESOLVED TO RECOMMEND TO THE
         FINANCE AND DEVELOPMENT COMMITTEE:


(i) That the lease for Stand 26350 Cowdray Park for
 Albert Malisa be renewed for a further period of five
 (5) years subject to review.
(ii) That the recommended monthly rental be US$20
  or equivalent Zimbabwean currency (subject to interbank
  exchange rate) excluding VAT and the same being subject
 to a periodic review at the pleasure of Council.
(iii) That the renewal shall be in terms of Section 152 (5) of
 the Urban Council’s Act, Chapter 29:15 and subject
 to compliance with all regulations applicable.


(33) APPLICATION FOR RENEWAL OF LEASE: STAND NUMBER 25441 COWDRAY
PARK: TUCKSHOP: EDWIN HADEBE: ACCOUNT NUMBER 702544100


The Acting Director of Town Planning reported (3rd August, 2022) that this report
sought to renew lease of stand number 25441 Cowdray Park as per an   application received
from Edwin Hadebe dated 4th  July 2022.


Council (7th October 2015) had resolved to lease out Stand 25441 Cowdray Park to
Edwin Hadebe for an initial period of five (5) years for the purposes of establishing a tuckshop.
The lease had  expired on the 7th of October 2020, hence this report.


.
Level of Development
Vacant


The application had been circulated to other departments and the following comments
had been received.


The Town Planning Department (City Planning Officer) advised that there were no
Spatial planning objections to the renewal of the lease for the abovementioned stand
provided all the terms and conditions of the lease had been adhered to and all other
departments were agreeable.


The Town Planning Department (City Valuer& Estates Officer) advised that:-
· The recommended monthly rental be US$20 or equivalent Zimbabwean currency


(subject to interbank exchange rate) excluding VAT.
· The rental was subject to a periodic review at the pleasure of Council.
· A 5-year renewable lease period had been recommended.
· The renewal shall be in terms of Section 152 (5) of the Urban Councils’ Act,


Chapter 29:15 and subject to compliance with all regulations applicable.


According to the Accounting system, the applicant owed ZWL$22 217.53.
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 RESOLVED TO RECOMMEND TO THE
         FINANCE AND DEVELOPMENT COMMITTEE:


            (i) That the lease for Stand 25441 Cowdray Park for
 Edwin Hadebe for a Tuckshop site be renewed for a further
 period of five (5) years subject to review.


(ii) That the recommended monthly rental be US$20
  or equivalent Zimbabwean currency (subject to
 interbank exchange rate) excluding VAT and the same
 being subject to a periodic review at the pleasure of Council.
(iii) That the renewal shall be in terms of Section 152 (5) of
 the Urban Councils Act, Chapter 29:15 and subject to
 compliance with all regulations applicable.


(34) APPLICATION FOR RENEWAL OF LEASE: STAND NUMBER 16799
NKULUMANE: VEGETABLE MARKET: TPA 9248 IN EXTENT 192M2 EDWIN
HADEBE: ACCOUNT NUMBER 611679900


The Acting Director of Town Planning reported (3rd August, 2022) that this report
sought  to renew lease of stand number 16799 Nkulumane as per application received from
Edwin Hadebe dated 18 June 2022.


Council (6th October, 2010) had resolved to lease out Stand 16799 Nkulumane to Edwin
Hadebe for an initial period of three (3) years subject to review for the purposes of establishing
a vegetable market only. The lease expired on the 17th March 2014, hence this report.


The application had been circulated to other departments and the following comments
had been received.


The Town Planning Department (City Planning Officer) advised that there were no
spatial planning objections to the renewal of the lease for the abovementioned stand
provided all the terms and conditions of the lease had been adhered to and all other
departments were agreeable.


The Town Planning Department (City Valuer & Estates Officer) advised that :-
· The recommended monthly rental be US$20 or equivalent Zimbabwean currency


(subject to interbank exchange rate) excluding VAT.
· The rental was subject to a periodic review at the pleasure of Council.
· A 5-year renewable lease period had been recommended.
· The renewal shall be in terms of Section 152 (5) of the Urban Councils’ Act,


Chapter 29:15 and subject to compliance with all regulations applicable.


According to the accounting system, the applicant owed ZWL$483.62.
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 RESOLVED TO RECOMMEND TO THE
         FINANCE AND DEVELOPMENT COMMITTEE:


(i) That the lease for Stand 16799 Nkulumane for Edwin Hadebe
 for a Vegetable Market be renewed for a further period of five
 (5) years subject to review.
(ii) That the recommended monthly rental be US$20
  or equivalent Zimbabwean currency (subject to interbank
  exchange rate) excluding VAT and the same being subject
 to a periodic review at the pleasure of Council.
(iii) That the renewal shall be in terms of Section 152 (5) of the
 Urban Councils Act, Chapter 29:15 and subject to compliance
 with all regulations applicable.
(iv) That all outstanding arrears to be cleared prior to signing of
 lease agreement.


(35) RELOCATION OF MTHABISI MLANGENI FROM STAND 26110 PUMULA SOUTH
TO STAND 33784 ENTUMBANE TOWNSHIP VILLAGE 4 COMMERCIAL CENTRE
(YONAH) SHOPPING CENTRE TPA BCG 669 IN EXTENT 50M2: ACCOUNT
NUMBER 572611000


The Acting Director of Town Planning reported (3rd August, 2022) that this report
 sought to relocate Mthabisi Mlangeni from Stand 26110 Pumula South to 33784 Entumbane.


Council (7th October, 2020) had resolved to lease out Stand 26110 Pumula South to
Mthabisi Mlangeni measuring 75m2 for the purposes of establishing LP Gas. The agreement
of sale had been signed on 24th  June 2021. When carrying out a survey of the stand it was
realised that there was a water pipe line and ZESA power line under the ground cutting across
the stand. There was no land to accommodate a gas stand in this shopping centre and it was
therefore proposed that Mr Mlangeni be offered a serviced industrial stand number 33784
Entumbane Village 4 Commercial Centre (Yonah) measuring 50m2 as depicted on General
Plan BCG 669.  The applicant was initially allocated a 75m2 stand and he had been approached
and agreed to be relocated to Stand 33784 Entumbane Village 4 (Yonah) Commercial Centre
and be leased a 50m2 stand to establish a gas outlet.


The application had been circulated to other departments and the following comments
had been received.


        According to the accounting system, the applicant owed ZWL$26 334.91


The Town Planning Department (City Valuer & Estates Officer) advised that:-
· There were no objections to the relocation.
· The recommended monthly rental be US$50 or equivalent Zimbabwean currency


(ZWL$ subject to interbank rate) excluding VAT.
· The rental was subject to a periodic review at the pleasure of Council.
· A 5-year renewable lease period had been recommended.
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 RESOLVED TO RECOMMEND TO THE
         FINANCE AND DEVELOPMENT COMMITTEE:


(i) That Council reviews and rescinds its decision
 (1st April, 2020) and (7th October, 2020) that resolved to
 offer to Stand 26011 Pumula South to Mthabisi Mlangeni.


(ii) That Mthabisi Mlangeni be relocated from Stand 26011
 Pumula South to stand number 33784 Entumbane measuring
 50m2 as depicted of BCG 669.
(iii) That a recommended monthly rental of US$50


or equivalent to Zimbabwean currency (subject to
 interbank rate) excluding VAT.
(iv) That the rental is subject to a periodic review at the
 pleasure of Council.


(36) REQUEST TO SELL ADDITIONAL LAND (30M2) ON STAND 8593 LUVEVE:
PROPOSED STAND 10358 LUVEVE: TPA 3791/2 MEASURING 30M2 IN EXTENT:
MEMBAR INVESTMENTS P/L: ACCOUNT NUMBER 32102616


The Acting Director of Town Planning reported (3rd August, 2022) that this report
sought to sell additional land to Membar Investments P/L due to an encroachment by an area
of 30m2 into Council land zoned Commercial.


In accordance with High Court Case number 2783/15 (11th August, 2016), the above
stand was transferred to Membar Investments (Pvt) Ltd for the purposes of conducting retail
trades or businesses in particular a grocery shop.  The Agreement of Sale was signed on the
15th June 2017.  The applicant had applied for title deeds and upon inspection by the Valuation
Section, it was discovered that the applicant had encroached into Council land. The applicant
was advised and applied for the additional land.  The application was forwarded to spatial
planning to determine the availability and suitability of the land, hence this report.


 Town Planning (City Planning Officer) report received read as follows:-
“Please note that subsequent to an inspection by the Valuation Section where it was
discovered that the building on stand 8593 Luveve had encroached and produced a
diagram which indicated that the building encroached by an area of 30m2.  The land
on which the building is encroached on is zoned Commercial in terms of the layout
covering the area.  Stand 8593 is depicted on Surveyor General Diagram 350/93 and
measures 180 square meters in extent.


To address the issue it is therefore recommended that the structure that has encroached
onto Council land be sold to the applicant as additional land to stand 8593 Luveve as
provided for by the Urban Councils Act, Part X, Chapter 155, Section 1, Subsection (1)
which stipulates that where any land which is owned by a municipality or town or is
under the control of Council is encroached upon, the Council may regularize the
encroachment and sell the land concerned to the owner of the land on which the
building causing the encroachment is situate.
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Please find attached TPA 3791/2 showing the encroachment of building on stand 8593
Luveve Township for your actioning.


· The additional land known as stand 10358 Luveve Township is to be consolidated
with stand 8593 Luveve to form stand 10359 Luveve Township.


· The City Valuer has recommended a purchase price of US$750.00
· Penalty fees of US$750.00 to be paid for constructing on Council land without


approval
· The encroachment did not affect the existing water and sewer services
· The title survey fees are to be borne by the applicant
· The piece of land is to be used for Commercial purposes only
· All costs related to this application are to be borne by the applicant


According to the Accounting System (AS400), the applicant owed and amount of
ZWL$ 164 357.38 as at 30 June 2022 billing.


The matter was considered.  Councillor F. Mhaka was of the view that the applicant
should pay a penalty fee for encroaching into Council land without Council approval and also
pay a regularization fee for not adhering to their building plan.  He sought clarity whether the
building plans were approved by the Inspectors prior the construction.


In response the City Valuer and Estates Officer explained that the applicant was being
penalised for constructing on Council land without Council’s approval.   A regularisation fee
for building without  an approved plan should also be paid.


  The City Legal Officer advised that there was need for Council to ascertain if there was
a building plan and whether or not it had been flouted. Thereafter the matter would be
approached in accordance to the stipulations of the by-laws.


 RESOLVED TO RECOMMEND TO THE
         FINANCE AND DEVELOPMENT COMMITTEE:


(i) That Member Investments to pay the value of 30m2 which
is US$750 for the additional land known as stand 10358 Luveve
Township which will be consolidated with Stand 8593 Luveve to
form stand 10359 Luveve Township.


(ii) That the sale be in terms of Section 152 (2) of the Urban
 Council Act Chapter 29: 15 and subject to compliance with all
 Council regulations applicable to such sales.
(iii) That the applicant to pay a penalty fee of US$750
  for constructing on Council land without Council approval.
(iv) That Council confirms that the applicant had building plans
 which were approved according to the size of the stand.
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(37) APPLICATION FOR LEASE RENEWAL: STAND 22571 COWDRAY PARK: TPA
9522:  BULAWAYO BUILDING CONSTRUCTION ASSOCIATION: ACCOUNT
NUMBER 702257100


The Acting Director of Town Planning reported (3rd August, 2022) that this report
sought to renew the lease for Stand 22571 Cowdray Park as per application dated 3rd February
2021 received from Bulawayo Building Construction Association.


Council (5th December, 2012) had resolved to lease out Stand 22571 Cowdray Park to
Bulawayo Building Construction Association for brick moulding and material storage yard
purposes at a monthly rental of US$50 subject to review.  The current lease had since expired
hence this report.


The application had been circulated to other departments and the following comments
had been received.


The Town Planning Department (City Planning Officer) advised that there would be
no spatial Planning objections to the renewal of the lease provided all the terms in the
agreement had been adhered to and the other departments were agreeable.


Financial Director advised that there were no objection as the applicant was up to date
with payments.


The Town Planning Department (City Valuer & Estates Officer) advised that:-
· There were no objections to the application.
· The recommended monthly rental be US$50 or equivalent Zimbabwean currency


(ZWL$ subject to interbank exchange rate) excluding VAT and the same being
subject to a periodic review at the pleasure of Council. The renewal shall be in terms
of Section 152 (5) of the Urban Councils Act Chapter 29:15 and subject to
compliance with all regulations applicable.


 RESOLVED TO RECOMMEND TO THE
         FINANCE AND DEVELOPMENT COMMITTEE:


(i) That the lease for Stand 22571 Cowdray Park measuring
 2650m2 in extent as depicted on TPA 9522 for Bulawayo
 Building Construction Association be renewed for a further
 period of five (5) years subject to review.
(ii) That the recommended monthly rental be US$50
  or equivalent Zimbabwean currency (ZWL$ subject to
 interbank exchange rate) excluding VAT and the same
 being subject to a periodic review at the pleasure of Council.
(iii) That the renewal shall be in terms of Section 152 (5) of the
 Urban Councils Act, Chapter29:15 and subject to compliance
 with all regulations applicable.
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(38) APPLICATION FOR THE OPTION TO PURCHASE STAND 16400 BT- BELMONT:
TPA 8866: MEASURING 600M2 IN EXTENT: ACCOUNT 000086CLD: JETRO
MOYO


The Acting Director of Town Planning reported (3rd August, 2022) that this report
sought  to sell Stand 16400BT- Belmont measuring 600m2 as per application received from
Jetro Moyo dated 3rd January 2022.


Council (4th September, 2019) had resolved to lease out Stand 16400 BT-Belmont for
the purposes of a car sales yard to Jetro Moyo. The lease agreement was signed on the 3rd


February 2020. The lease was still valid however, the applicant wished to purchase the stand
hence this report.


 Level of Development
· 4 offices
· Ablution facilities
· Carport sheds


The application had been circulated to other departments and the following comments
had been received.


The Town Planning Department (City Planning Officer) advised that there were no
spatial planning objections to the proposal provided other departments are agreeable.


 The Town Planning Department (City Valuer & Estates Officer) advised that:-
· There were no objections to the application.
· The sale shall be in terms of Section 152 (2) of the Urban Councils Act Chapter


29:15 and subject to compliance with all regulations applicable.
· The recommended selling price was US$18 000 excluding VAT.


According to the Accounting system, the applicant had a credit balance of
ZWL$76 899.98.


 RESOLVED TO RECOMMEND TO THE
         FINANCE AND DEVELOPMENT COMMITTEE:


(i) That Council reviews and rescinds its decision (4th September, 2019)
 that resolved to lease out Stand 16400 B.T to Jetro Moyo for car sales
 display yard.
(ii) That thee application to purchase Stand 16400 B.T be acceded to.
(iii) That the recommended selling price is US$18 000 excluding vat.
(iv) That the stand shall be used for the purposes of a car sales display yard only.
(v) That the sale shall be in terms of section 152 (2) of the Urban
 Councils Act Chapter 29:15
(vi) That non - title survey costs are to be incurred by the applicant.
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(39) RENEWAL OF LEASE: STAND 6358 EMGANWINI TOWNSHIP: IN EXTENT
358M2: TPD 173/2: MR P ZONDO: ACCOUNT NUMBER 630635800


The Acting Director of Town Planning reported (3rd August, 2022) that this report
sought to renew the lease of Stand 6358 Emganwini as per an application for lease renewal
dated 18th  July 2022 received from Mr P. Zondo c/o 3020 Nketa 7, P.O Nkulumane, Bulawayo.


Council (3rd January, 2007) had resolved to lease out stand 6358 Emganwini to
Mr P. Zondo for an initial period of three (3) years subject to review for flea market purposes.
The lease had since expired and the applicants had been renewing the lease timely hence this
report.


 Level of development
· Shed
· Office


The application had been circulated to other departments and the following comments
had been received.


The Town Planning Department (City Planning Officer) advised that there were no
spatial planning objections to the renewal of the lease for the above mentioned stand
provided all other departments were agreeable and the conditions of the lease had been
adhered to.


 The Town Planning Department (City Valuer & Estates Officer) advised that:-
· There were no objections to the application.
· The recommended monthly rental be US$85 or equivalent Zimbabwean currency


(ZWL$ subject to interbank exchange rate) excluding VAT and the same being
subject to a periodic review at the pleasure of Council.


· The renewal shall be in terms of Section 152 (5) of the Urban Councils’ Act,
Chapter   29:15 subject to compliance with all regulations applicable.


According to the accounting system, the applicant had a credit balance of
ZWL$2 729.58.


 RESOLVED TO RECOMMEND TO THE
         FINANCE AND DEVELOPMENT COMMITTEE:


(i) That the lease for Stand 6358 Emganwini for Mr. P. Zondo
 be renewed for a further period of 5 (five) years subject to review.
(ii) That the recommended monthly rental be US$85
  or equivalent Zimbabwean currency (ZWL$ subject to
 interbank exchange rate) excluding VAT and the same being
 subject to a periodic review at the pleasure of Council.
(iii) That the renewal shall be in terms of Section 152 (5) of the
 Urban Councils’ Act, Chapter 29:15 and subject to compliance
 with all regulations applicable.







Allocation of Stands and Premises for Development   44
16.8.2022


(40) APPLICATION TO PURCHASE STAND 1017 NKULUMANE 5: IN EXTENT 5243M2:
BDT 35: SIPHALANDAWONYE ASSOCIATION: ACCOUNT NUMBER 610101700


The Acting Director of Town Planning reported (3rd August, 2022) that this report s to
renew the lease instead of selling stand 1017 Nkulumane as per an application for lease renewal
dated 12 July 2022 received from Siphalandawonye Association c/o 1017  Nkulumane, P.O
Nkulumane, Bulawayo.


Council (7th November, 2001) had resolved to lease out Stand 1017 Nkulumane to
 Siphalandawonye Association for an initial period of three (3) years subject to review for flea
market purposes. The lease had since expired and the applicants had been renewing the lease
timely.  The applicants wished to purchase the stand, hence this report.


Level of development
· Shed
· Office


The application had been circulated to other departments and the following comments
had been received.


The Town Planning Department (City Planning Officer) advised that there would
be no town planning objections to the renewal of the lease provided all the terms in the
agreement had been adhered to and the other departments were agreeable.


 The Town Planning Department (City Valuer & Estates Officer advised that:-
· The department was not in support of selling the stand to the applicants however,


the applicants to continue leasing the stand for a period of 5 years as the stand was
a local authority site.


· The recommended monthly rental be US$260 or equivalent Zimbabwean
currency (ZWL$ subject to foreign exchange rate) excluding VAT and the same
being subject to a periodic review at the pleasure of Council.


· The renewal shall be in terms of Section 152 (5) of the Urban Councils’ Act,
Chapter 29:15 and subject to compliance with all regulations applicable.


According to the Accounting system, the applicant owed Council ZWL$207 593.30.


 RESOLVED TO RECOMMEND TO THE
         FINANCE AND DEVELOPMENT COMMITTEE:


(i) That the lease for Siphalandawonye Association for a flea
 market for Stand 1017 Nkulumane be renewed for a further
 period of 5 (five) years subject to review.
(ii) That the request to purchase the stand be not acceded to.
(iii) That the recommended monthly rental be US$260
  or equivalent Zimbabwean currency (ZWL$ subject to
 foreign exchange rate) excluding VAT and the same being
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 subject to a periodic review at the pleasure of Council.
(iv) That the renewal shall be in terms of Section 152 (5) of
 the Urban Councils’ Act, Chapter 29:15 and subject to
 compliance with all regulations applicable.
(v) That the applicants to clear all outstanding arrears prior to
 signing a new lease agreement.


(41) APPLICATION FOR LEASE RENEWAL: MASOTSHA CONTAINER SITE RITA
NDIWENI: ACCOUNT NUMBER CONTAINER10


The Acting Director of Town Planning reported (3rd August, 2022) that this report
sought to renew the lease of Masotsha container site as per an application for lease renewal
dated 21st  July 2022 from Rita Ndiweni C/o 14059 Nkulumane, P.O Nkulumane Bulawayo.


 Council (4th January, 2017) had resolved to lease out Masotsha Container site to Rita
Ndiweni for storage of goods only for an initial period of five (5) years subject to review. The
lease had since expired and the applicants had been renewing the lease timely, hence this report.


The application had been circulated to other departments and the following comments
had been received.


 The Town Planning Department (City Planning Officer) advised that there were no
spatial planning objections to the renewal of the lease for the above mentioned stand
provided all other departments were agreeable and the conditions of the lease had been
adhered to.


The Town Planning Department (City Valuer & Estates Officer) advised that:-
· There were no objections to the application.
· The recommended monthly rental be US$100 or equivalent Zimbabwean currency


(ZWL$ subject to interbank exchange rate) excluding VAT and the same being
subject to a periodic review at the pleasure of Council.


· The renewal shall be in terms of Section 152 (5) of the Urban Councils’ Act,
Chapter 29:15 and subject to compliance with all regulations applicable.


According to the Accounting system, the applicant owes Council ZWL$600.92.


 RESOLVED TO RECOMMEND TO THE
         FINANCE AND DEVELOPMENT COMMITTEE:


(i) That the lease for Masotsha container site for Rita Ndiweni be
 renewed for a further period of 5 (five) years subject to review.
(ii) That the recommended monthly rental be US$100
  or equivalent Zimbabwean currency (ZWL$ subject to
 interbank exchange rate) excluding VAT and the same being
 subject to a periodic review at the pleasure of Council.
(iii) That the renewal shall be in terms of Section 152 (5) of the
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 Urban Councils’ Act, Chapter 29:15 and subject to compliance
 with all regulations applicable.
(iv) That the applicants to clear all outstanding arrears prior to
 signing a new lease agreement.


--------------------





Committee Officer
File Attachment
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